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Presentation Notes
Background documentation on:

UNESCO’s reform efforts and vision.  
Challenges UNESCO is facing since November 2011; and 
How UNESCO addressed and overcame the challenges
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UNESCO: Between November 2011 and Today 
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Presentation Notes
The current biennium 2012/2013 started with a deficit of USD 220 M mainly because the USA did not make their contribution to the budget after the admission of Palestine in November 2011.

In a continuous effort to boost priority programmes and improve the Organization’s capacity to deliver more effectively as well as bridge the financial gap, a number of reform measures were undertaken.

As a result of the considerable efforts made by the Organization to reform as well as mobilize funds to supplement the assessed contributions,  UNESO balanced its budget and expenditures.
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Streamlining Processes & Reducing Costs 
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Presentation Notes
Significant reform activities were undertaken to:

 Streamline processes and eliminate non-value adding activities
 Contain costs in Travel, Temporary Assistance, Consultancy as well as overall overhead costs 
 Freeze the recruitment of vacant posts 
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Reaction to the budget shortfall 
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Presentation Notes
Regular budget comes from members contribution. This is supplemented by extrabudgetary resources (e.g. donations, contributions or partnerships)

Major fund raising efforts were made to raise over $75M to help implement priority programmes as well as the recommendations of the Independent External Evaluation and the Field reform in Africa.

Emphasis on fund raising led to extrabudgetary funds increase.
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The Culmination of Efforts - IEE Recommendations 
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Presentation Notes
An Independent External Evaluation (IEE) was undertaken in 2010. This has helped guide the DG in her reform.  Ongoing reform centers on the five strategic directions of the IEE.  A detailed plan of action was defined: to date, two thirds of recommendations has been implemented.

More focused – A more thematic prioritization approach through the application of a rating system: the Executive Board decided on budgetary priorities for funding of programme activities 

Closer to the Field : multi-disciplinary offices that are more flexible, focused, demand driven and better aligned with Member States’ needs. The implementation of the field network reform in Africa continues as planned.

Better positioned in the UN : UN Secretary General turned to UNESCO to play a lead role in shaping the Global Education First Initiative. UNESCO has also strengthened its involvement in joint United Nations system.

Improved governance – UNESCO still has some issues related to various aspects of governance. 

Partnership strategy : a comprehensive policy framework for strategic partnerships was developed for a more holistic approach and improved accountability for engaging in partnerships.
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The Culmination of Efforts – The Roadmap 
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 The roadmap was defined 
to help UNESCO execute 
the budget & programme of 
2012-2013 within the 
constraints of a sharply 
reduced budget 
 

 18 targets were set over 
the short and medium term 
 

 The Roadmap was 
designed to overcome the 
crisis and targets were 
achieved, one by one, 
leading to the achievement 
of a leaner and more 
focused UNESCO 

Presentation Notes
The Roadmap was intended to address the budget shortfall until 2013 and focused on three complementary and mutually supportive approaches:

Sharper programme focus on areas of recognized comparative advantage and on assigned lead roles and mandates in the multilateral field; 

Sustained mobilization of additional resources under the emergency fund and extrabudgetary funds to implement the priorities identified in document 36 C/5;

Systematic savings in administrative areas, staffing and non-staff costs (travel, publications, consultants, temporary assistance), and the streamlining of work practices.

Changes in organizational design, management systems and policies resulting from these reform measures contributed to preparing UNESCO for the 2014-2021 Medium-Term Strategy
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UNESCO: Reformed for a Better Delivery 

 Reform is the first part of a two-step effort to focus and reinforce 
delivery capacity 

 Member States and the Secretariat continue to work together to set 
priorities – UNESCO has evolved from doing things right to doing the 
right things 

 UNESCO will continue to engage with partners, including civil 
societies, expert communities and the private sector, to ensure its 
relevance, advance its values and implement programmes 

 After considerable efforts in reforming the Organization despite severe 
financial constraints, UNESCO is now more focused, better performing 
and ready to implement the new Medium Term Strategy 

Presentation Notes
The organizational reform is the first part of a two-step effort to focus and bolster our capacity to deliver.

UNESCO has restored its leadership and re-affirmed its relevance on the ground.

By working together, the Secretariat and the Member States will continue to set programmatic priorities and delivery mechanisms to ensure UNESCO remains relevant with a clear vision and solid strategic objectives.

The reform that started over 12 years ago is now clearly yielding visible and real opportunities for the Organization to deliver more effectively on its mission by advancing Global Priorities Africa and Gender Equality, its work for youth, Least Developed Countries, Small Island Developing States and countries in transition.
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