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	INVENTORY


Lebanon’s situation of relative peace since 1990 has spurred development policies in a context of economic crisis. The projects and programmes elaborated sometimes embrace development of the intangible cultural heritage (ICH) for economic, tourist and cultural purposes. It remains confined, however, to certain areas such as handicrafts, food preservation, music and dance. During the same period, the country has seen a rapid expansion of cultural and artistic activities in concomitance with the creation of a Ministry of Culture (1993). The structure of the ministry, which was only approved in 2008, includes an intangible cultural heritage department. Not only the State but also international, national and local NGOs are involved in the implementation of several projects to safeguard or develop the ICH on a national, regional or local level. The logic behind these projects, defined by manifest objectives and interests, is often dictated by the country's complex social and cultural context. 

By participating in the MEDLIHER project, Lebanon will be able to benefit from the inventory conducted during the first phase to evaluate the heritage resources safeguarded or developed across the country. It will thus gain a better picture of the collective or individual cultural heritage threatened as a result of disregard by the inventoried institutions and which could eventually disappear altogether, even though it may be of economic or cultural interest. The project could also create a network of institutions and groups developing similar activities in view of the application of national programmes. 

On a national level, the database that will be set up as a result of the project as a whole will help to consolidate the culture of dialogue between the country’s different religious and ethnic communities. Highlighting similarities and dissimilarities could foster a better understanding of the “Other” who is also our “fellow creature”. 

On a local community level, particularly in very rural communities weakened by rural exodus and forced displacement, the project brings to light unrecorded and often untapped ICH resources. Awareness of the potential of the ICH on both an economic and cultural level will eventually contribute to the definition or consolidation of development projects whose aim is to help populations to establish firm roots in their communities. Developing and claiming this heritage as their own strengthens the local identity of the population and its sense of physical belonging. Furthermore, the list of institutions and NGOs involved at local community level indicates which action policies have best succeeded in using the transmission of knowledge and skills to create new jobs that are adapted to the requirements of the local and international market. These policies could also inspire future projects. Since the project is part of the local development framework regardless of the milieu concerned (rural or urban), it will come within the scope of the Convention because it puts the emphasis on the communities’ claim to their heritage and stresses the active participation of the communities concerned in the representation of their heritage, and because it relates to sustainable development (Article 2). 

A.
LEGISLATIVE, REGULATORY AND OTHER PROVISIONS IN FORCE APPLICABLE TO IMPLEMENTATION OF THE CONVENTION

Although Lebanon is signatory to UNESCO’s ICH Convention, it does not yet have a unified institutional infrastructure responsible for managing the ICH. Neither has it drawn up or implemented a national policy to safeguard and enhance its intangible cultural heritage. The different ICH fields concern several public institutions and non-governmental agencies. 

1.
Institutional capacities for the safeguarding of the intangible cultural heritage

The survey conducted to draw up the inventory examined four ministries likely to be directly or indirectly involved in safeguarding the ICH, namely the Ministry of Culture, the Ministry of Social Affairs, the Ministry of Tourism and the Ministry of Agriculture. It showed that only the first two ministries are concerned by the subject.

1.1
Ministry of Culture

The Ministry of Culture was set up pursuant to Act No. 215 of 2 April 1993 with the mission of sponsoring and reinforcing the cultural movement, encouraging creative talent, coordinating cultural, heritage and artistic activities, supervising and developing the national library, creating and managing public libraries and extending them across the country, carrying out excavations, protecting archaeological sites, and creating and managing museums. The founding act of the Ministry of Culture does not include either a tangible or intangible heritage section. 

In order to achieve these aims, two departments were created: the Directorate General of Culture, which took over the Cultural Affairs and Fine Arts Service and the National Book Service from the Ministry of Education, and the Department of Cinema, Theatre and Exhibitions, previously attached to the Ministry of Information. 

The Act also transferred the Directorate General for Antiquities from the Ministry of Tourism to the newly-created Ministry of Culture.

As a result, the Ministry of Culture now consists of the following:

–
The Directorate General of Culture which includes the Cultural Affairs and Fine Arts Service, the National Book Service, the Department of Cinema, Theatre and Exhibitions, and the Administrative Service. 

–
The Directorate General of Antiquities which includes the Museums Service, the Excavations Service and the Listed Buildings Service. 

Figure 1: Structure of the Ministry of Culture according to Act No. 215/93
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1.1.1
The 2008 reform

In 2008, the Ministry of Culture was restructured in pursuance of Act No. 35 of 16 October 2008 and given responsibility for antiquities, heritage, historical property, art, literature, intellectual works, cultural industries and cultural asset management. The implementing orders for the act are currently being adopted. They are aimed at creating different sections and determining their functions and recruitment conditions and criteria. 

The Act also stipulates the Ministry’s new structure:

–
The Directorate General of Cultural Affairs, which includes the Department of Arts and Literature, the Department of Cultural Industries, the Department of Cooperation and National Coordination.

–
The Directorate General of Antiquities, which includes the Department of Listed Buildings and the Built Heritage, the Department of Archaeological Excavations and the Department of Moveable Cultural Assets.

–
The joint Administrative Service.

The Ministry is also in charge of the following establishments:

–
the National Library,

–
the National Museum Authority,

–
the National Conservatory of Music,

The Lebanese National Commission for UNESCO, created in pursuance of Decree No. 7193 of 17 October 1946, has also been attached to the Ministry of Culture.

The implementing orders for this Act are currently being adopted. They are aimed at creating different sections, including an ICH section, and determining their functions and recruitment conditions and criteria. 

Figure 2: Structure of the Ministry of Culture according to Act No. 35/2008
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1.1.2
The Ministry of Culture’s human and financial resources

The staff of the Ministry which will be in charge of the new ICH section are not equally divided among the various components. The Directorate General of Antiquities has more staff and there is a balance between civil servants, contract staff and employees, which is not the case of the Directorate General of Culture, no doubt due to its longer existence. 

Table No. 1: Human resources at the Ministry of Culture

	Occupied posts 
	Vacant posts
	Total number of posts
	Employment status

	 
	
	
	Directorate General of Culture 

	5
	3
	8
	Civil servants

	60
	
	
	Contract staff

	
	
	
	Employees

	65
	3
	8
	Total

	
	
	
	Directorate General of Antiquities

	34
	98
	132
	Civil servants

	25
	
	
	Contract staff

	32
	
	
	Employees

	91
	98
	132
	Total

	156
	101
	140
	Total


The largest staff contingent at the Directorate General of Culture which, in principle, will be in charge of the ICH Section, consists of contract staff, that is, people whose contract is renewed each year. 

The Ministry has an annual budget of US $14,803,533, half of which is allocated to the National Conservatory of Music. The other half is shared between the Directorate General of Antiquities and the Directorate General of Culture in which the ICH section is to be created.

Table No.2: Budget of the Ministry of Culture

	Directorate General
	Amount in LBP
	Amount in US $

	Directorate General of Culture
	5,364,300,000
	3,576,200 

	Directorate General of Antiquities
	5,451,000,000 
	3,634,000 

	National Conservatory of Music
	11,390,000,000
	7,593,333

	Total amount
	22,205,300,000
	14,803,533


1.2.
Ministry of Social Affairs

Act No. 212 of 2 April 1993 stipulated the creation of a bureau of traditional skills and crafts with the purpose of:

· listing and locating traditional skills and crafts and determining how many people are involved;

· helping craftworkers to sell their products by organizing local exhibitions and participating in international fairs in order to promote and market their products;

· granting loans and subsidies to craftworkers;

· organizing training sessions for people to learn traditional crafts;

· formulating improvement and preservation policies.

A national rural crafts committee has also been set up to protect traditional skills and to encourage and promote craft production and sale in villages and rural areas.

1.2.1
Maison de l’artisan libanais [National House of Craftworkers]

The Lebanese Government created the Maison de l’artisan libanais in 1963 with the aim of:

· protecting traditional skills and crafts;

· helping Lebanese craftworkers to sell their products without intermediaries;

· encouraging craftworkers to remain in their villages by creating job opportunities;

· preventing the emigration of craftworkers.

This institution, rehabilitated after the war, has both administrative and financial autonomy. It achieves its aims by creating new models and improving traditional products in order to better adapt them to local and international market requirements. The Maison de l’artisan libanais works with nearly 500 craftworkers across Lebanon.

The Ministry of Social Affairs has conducted research in the crafts sector which has led to the definition of a policy to develop this sector. The following themes have been researched:

· the living conditions of craftworkers and their demographic and socio-professional characteristics;

· types of crafts;

· the specific features of craftworkers’ workshops and equipment; 

· how much they produce;

· types of production outlets;

· the public and private organizations with which craftworkers are involved;

· any subsidies and donations they receive. 

1.2.2
Developmental service centres

The Ministry of Social Affairs has a network of developmental service centres distributed throughout the country. Divided into regional and local centres, they each have several sections, two of which are particularly active in the field of the intangible heritage, namely the studies and research section and the social welfare section. The first of these actively participates in drawing up inventories of traditional occupations and crafts organized by the Ministry in the different regions. The second develops training programmes in crafts and handicrafts. 

2.
Existing legal, technical, administrative and financial capacities and measures

In Lebanon, there are not yet any legal texts concerning the safeguarding of the 
intangible heritage. However, in application of the signature of UNESCO’s Convention for the Safeguarding of the Intangible Cultural Heritage in 2003 and in pursuance of Act No. 720 of 15 May 2006 stipulating the restructuring of the Ministry of Culture, Lebanon has placed the management of arts, crafts and folk traditions under the responsibility of the Directorate General of Cultural Affairs. In pursuance of Act No. 35/2008, a committee has been set up to prepare an implementing order for the restructuring act which is currently being adopted. It has proposed the creation of an ICH section with a specific structure and functions.

2.1
Structure of the future ICH section at the Ministry of Culture

The structure is to include:

–
a director with a postgraduate research diploma in social sciences or a university degree and at least three years’ experience;

–
two researchers with an arts degree, a human sciences degree or a social sciences degree;

–
a documentalist with an information and library management qualification;

–
a computer scientist (the recruitment conditions for this post are defined in Decree No. 12087 of 17 March 2004). 

2.2
Functions of the future ICH section of the Ministry of Culture

· To identify, register and archive the different items in collaboration with the groups, bodies and organizations that are concerned by the said intangible heritage;

· To draw up and regularly update inventories on a national level; 

· To propose the inscription of elements of universal value or with rare characteristics in the World Heritage lists; 

· To propose methods for safeguarding, protecting and reviving elements of the ICH;

· To propose procedures relating to the granting of material and technical assistance and dispense training to individuals, groups and communities with the purpose of preserving the intangible heritage;

· To encourage and help persons working in the traditional crafts and popular arts sectors to participate in local and international exhibitions; 

· To define general policies aimed at explaining the role played by the intangible heritage in society and incorporate it into planning programmes;

· To conduct scientific and technical studies and adopt suitable research methodologies;

· To set up cultural and educational awareness programmes and disseminate information concerning the intangible heritage to the general public and young people in particular and warn them of the danger threatening that heritage;

· To ensure the protection of natural spaces and places of memory that bear elements of the intangible heritage. 

2.3.
Measures to be taken by the ICH section of the Ministry of Culture

· Training qualified ICH management staff, by offering them the opportunity to participate in seminars, symposiums and training sessions;

· Conducting studies and research on the different elements of the ICH and drawing up of national inventories;

· Setting up programmes to help people working in the field and to develop their skills and capacities;

· Organizing awareness campaigns on the importance of safeguarding the ICH and the role it plays in social and economic development;

· Working with civil society to preserve the ICH.

It should also be noted that the ICH section will have an operating budget allocated by the Ministry.

3.
Inventories of intangible cultural heritable currently available

No ICH inventory has yet been carried out in Lebanon. However, the research centres of universities and cultural associations concerned with the preservation of the ICH have conducted research and published reports. These centres and associations submit tenders and initiate research on ICH-related themes that are financed either by their own resources or external grants. The findings of the research are frequently the subject of publications that have not yet been inventoried.

4.
Community participation

Because interest in the intangible cultural heritage is only very recent in Lebanon, the Ministry of Culture responsible for the ICH was unaware of the participation of communities in its safeguarding. To make up for this, a survey has been carried out as part of the current MEDLIHER programme. The survey selected 353 local and national organizations that safeguard or transmit one or several elements of the ICH from lists drawn up during the preparation phase. The associations included in the survey are legally constituted and their names indicate the type of activities in which they are involved, such as cooperatives, leagues, committees, circles, clubs, groups, trade unions, movements, foundations and organizations, in addition to government bodies such as developmental service centres and municipalities. There are very few informal groups (troupes or committees) of interest to the survey (4 out of 353). All these groups have very close ties with local rural and urban communities.

4.1.
Characteristics of the GOs and NGOs surveyed

The survey of national and local organizations showed that 87.5% are part of the private sector. A total of 74.2% of these NGOs are independent. The others are dependent on a political party (5.7%), a religious community (4.8%) or a family (2.8%). The remaining 11.9% comprise development service centres under the Ministry of Social Affairs, municipalities and other public bodies involved in safeguarding the ICH. 

Development is the predominant activity of the GOs and NGOs in the survey (75.1%). Its importance can be explained by the practice of converting first aid and social welfare organizations into entities whose main aim is to foster the development that has been taking place in Lebanon since the end of the war. It can also be explained by the choice of entities to be surveyed, which excluded charities and medico-social associations which are more numerous. The survey shows that 47.3% of GOs and NGOs engage in cultural activities, 32.9% social activities and 13% environmental activities. 

A majority of the GOs and NGOs surveyed have been set up within the last 24 years (72.2%). The major reconstruction movement that followed the return of peace after a long period of turmoil encouraged both public and private organizations to set up centres and associations on local and national levels aimed at developing cultural, social, developmental, environmental and other activities. 

The highest concentration of GOs and NGOs involved in safeguarding the ICH are in the Mount Lebanon area (36.2%), particularly in the districts closest to the capital, Beirut, namely El-Metn (10.2%) and Baabda (7.5%). North Lebanon ranks second (21%), followed closely by South Lebanon (20.7%). In these two areas, the associative sector is more dynamic in some districts than in others. In North Lebanon, Akkar, which is one of the country’s most underdeveloped regions, has 6.5% of the GOs and NGOs. In South Lebanon, Saida (5.1%) and Nabatieh (5.7%) have the highest proportion. The percentage of GOs and NGOs recorded in the Bekaa is very close to that of the two previously mentioned areas (17.7%) with a high concentration in the city of Baalbeck (7.6%). Beirut has the lowest percentage of GOs and NGOs involved in safeguarding the ICH (5.4%). 

Out of the 353 GOs and NGOs included in the survey, 327 (92.6%) work on a local level. Local should be taken to mean associations, cooperatives, clubs, committees and so on, working on a village or neighbourhood level in addition to groups placed under a regional authority. The national NGOs are mainly concentrated in the Mount Lebanon area close to Beirut. Their presence is very timid in North Lebanon, South Lebanon and Nabatieh. They are completely absent from the Bekaa.

4.2.
ICH fields

The distribution of intangible cultural heritage fields safeguarded by Lebanese GOs and NGOs is very uneven and depends on their objectives (cultural, social, developmental or environmental). Thus, local associations and developmental service centres often vary their ICH-related activities. Production and manufacturing cooperatives on the other hand are much more specialized. 

The highest percentages are recorded for traditional skills and crafts: traditional crafts (50.7%) and skills related to foods and beverages (47.9%). The traditional crafts support and preservation policy adopted by the Ministry of Social Affairs since the 1960s seem to have given positive results. The safeguarding and/or transmission of arts and artistic traditions comes second (41.4%), followed by social and religious rituals (24.6%). Knowledge concerning nature (19.8%) and oral traditions and expressions (15%) comes last. The disparity between the different ICH fields can be explained by their utilitarian function and how they fit into today’s way of life.

All the safeguarding measures reported in the survey are far more operational in areas of traditional skills (crafts and food and beverages) and art and artistic traditions than in the other fields, with which there is a greater discrepancy. This can be explained by the number of GOs and NGOs involved in each of the different fields and the utilitarian function of the two dominant fields.

4.3.
GO and NGO activities relating to ICH safeguarding and transmission

Production is the most popular way of safeguarding the ICH (286 GOs and NGOs out of 353). However, it is more frequent in the two fields of traditional skills (56.3% and 55.9%) than in any of the other areas. Creation and innovation come second. But they are always part of either traditional skills and crafts (55.9% and 51.2%) or arts and artistic traditions (47.3%) while bibliographical research, archiving, data collection and inventories remain the prerogative of arts and artistic traditions (77.3%, 72.4%, 59.4% and 53.1% respectively). 

Training sessions (274 out of 353) and intergenerational transmission (227 out of 353) are the most popular training methods for ICH transmission. They are more important in the field of traditional skills than in any of the other fields. Exhibitions are also a way of reaching the general public and selling products (60.6% for traditional crafts and 52.9% for food and beverages). Arts and artistic traditions are more often transmitted by public performances (72.5%), publications (64.6%), and symposia and round tables (55.1%). Symposia and round tables (21.6%) are the most frequent way of transmitting knowledge concerning nature followed by training sessions (19.7%) and intergenerational transmission (19.4%), while oral traditions and expressions are transmitted through publications (27.7%), symposiums and round tables (24.6%) and public performances (23.4%).

4.4.
Characteristics of GO and NGO staff members involved in ICH safeguarding and transmission
The recruitment of staff by GOs and NGOs involved in ICH safeguarding and transmission depends on the type of financing, the extent of the organization’s activities and the size of the territory in which it operates. Among the 353 GOs and NGOs surveyed, 190, i.e. more than half (53.8%), do not have any employees. The safeguarding and transmission of the heritage are therefore the responsibility of the organization’s active members. Forty-three, i.e. 12% of the GOs and NGOs, employ one to five staff members, which means that 65.8% of the GOs and NGOs have very limited resources and conduct few activities or cover only a small geographical area. Only 34.2% of the GOs and NGOs have a staff of more than six, about half of which employ six to ten people (17.5%). 

In the 163 GOs and NGOs with permanent staff, 638 people are concerned with ICH safeguarding and transmission. For most of this population – 79.5% – the headcount is between one and five staff members, with 15.4% in the next category up, that is, a staff of six to ten people. Therefore 94.9% of the staff members of the GOs and NGOs involved in ICH safeguarding and transmission work in organizations that have one to ten staff members. The remaining 5.1% are divided up among GOs and NGOs in which the number of staff involved in ICH safeguarding and transmission is more than 11.

A total of 58.5% of staff members involved in ICH safeguarding and transmission are women. The percentage of men is much lower at 30.6%. The average age of staff involved in ICH safeguarding and transmission is 34, which indicates their relative youth.

Traditional skills and crafts is the ICH field in which GO and NGO staff members are the most involved, regardless of gender. Arts and artistic traditions, which are less prominent, attract men (56.4%) more than women (41%). The difference between men and women is very slight (30% men and 26.5% women) in the field of social and religious rituals. The field of oral traditions and expressions is also more the preserve of men (30.3%) than of women (23.3%). Knowledge concerning nature involves men (26.7%) from every age bracket. 

A large percentage of the staff members involved in ICH safeguarding and transmission have a university degree (41.4%), while 19.9% have completed secondary education and 13.8% have completed middle school. The percentage of staff members with a technical high school diploma is lower (8.8%). The number of university graduates is higher for men (55.4%) than for women (41.8%).

Most of the GO and NGO staff members have acquired their skills through a single type of transmission. Thus 27.7% of the GO and NGO staff acquired their skills at university, 26.3% through training sessions, 8.6% through intergenerational transmission, 6.9% through technical studies and 4.1% through apprenticeships. Others, however, have combined two or more methods of acquisition.

4.5.
NGO members involved in ICH safeguarding

Among the GOs and NGOs surveyed, 57 have no or an unspecified number of active members. This could be explained by the presence of 42 public bodies that recruit civil servants only. The remaining 15 NGOs refused to provide any information on their members.

A total of 62.1% of the NGOs have one to five members involved in ICH safeguarding and transmission, while 26.9% have six to ten. The remaining 11.1% are divided up among NGOs in which the number of members involved in ICH safeguarding and transmission is more than 11.

Unlike the GO and NGO staff, there is little disparity between NGO members in terms of gender, even though there are more women than men. Thus 49.5% of members involved in ICH safeguarding and transmission are women and 46.4% are men. The NGO members involved in ICH safeguarding and transmission are older than the staff members, with an average age of 39 against 34 for staff members.

The breakdown between men and women according to the ICH field is more contrasted in some fields than in others. Thus oral traditions and expressions are less developed among active NGO members than among staff members regardless of gender (12.8% against 30% for men and 11.3% against 23.3% for women). In the field of social and religious rituals, the percentage of men is almost the same (31.7% against 30.3%). It is lower among active female members (15.6%) than among staff of the same gender (26.5%). The same trend can be observed in the field of arts and artistic traditions. Whatever their status, men show a similar interest (54.7% for active members and 56.4% for staff members), which is always greater than that of women. The percentage of active members in this last category is lower than that of staff members (27.9% as against 41%). In the field of knowledge concerning nature, the percentage of male NGO members is similar to that of staff members of the same gender (28.1% and 26.7%). It is slightly different for women (16.3% and 12.3%). Traditional skills and crafts occupy fewer men and women among active members than among staff members (47.1% against 61.5% for men and 85.6% against 90.9% for women). 

The breakdown of active NGO members according to level of education is similar to that of GO and NGO staff members with a slight difference when it comes to higher education: 42.2% of NGO members are university graduates against 41.4% of GO and NGO staff members and 19.4% have completed secondary education against 19.9%. A more significant difference can be observed in relation to technical high school diplomas. There are fewer active NGO members (4%) than staff members (8.8%) with this type of diploma. Another difference can be observed for lower levels of education. A higher percentage of middle-school leavers can be seen among the active members (18.4%) than among staff members (13.8%). Similarly, 7.1% of active NGO members had completed only primary school against 3.9% for staff members. Active NGO members also have a higher level of illiteracy (1.5% as against 0.3%) and lower reading and writing skills (2.3% against 0.2%) than staff members. Although not very significant, these differences show that the education level of active NGO members is slightly below that of staff members. This is probably due to the difference in recruitment methods, which are more demanding for professionals than for volunteers.

Both NGO members and GO and NGO staff members have mainly acquired their skills through a single method of transmission. Thus 27.3% of NGO members have acquired their skills through training sessions, 24% through technical studies, 17.7% through intergenerational transmission, 4.4% through university studies and 1.2% through apprenticeships. Others, however, have combined two or more methods of acquisition.

4.6.
Description of GO and NGO activities and experience 

The 353 GOs and NGOs included in the survey described 653 activities developed with 570 social units. 

The activities of GOs and NGOs are mainly aimed at communities (46.1%). This approach is fully justified by their integration into the local social fabric and networks and their development policies, no matter how elaborate they may or may not be. It should be noted here that community also means an ethnic group concerned with the safeguarding of its culture and identity. The activities of the GOs and NGOs are also aimed at groups that spring up around other activities developed by them. Dance, singing and music troupes are often cited. Their activities can also target a specific social category (women, poor people, unemployed, young people, etc.). Individuals are people who work at home and benefit from the association’s services or have special needs.

The social units targeted by GO and NGO activities are mostly mixed (62.3%). Since most projects initiated by GOs and NGOs are directed at communities, they address both men and women. It should be noted, however, that 27% of activities are exclusively aimed at women. In this case, they are related to female activities involving traditional skills and crafts such as handicrafts (sewing, knitting and embroidery), mune (traditional food preservation) and carpet-making, and knowledge concerning nature such as the gathering of edible plants and wild herbs. Also, the economic insecurity of women, particularly in rural areas, encourages them to pool their efforts by setting up cooperatives and associations so that they will be better integrated into the market. It also encourages GOs and NGOs to develop empowerment activities. Activities aimed at men or developed by men (10.7%) concern traditional male skills and crafts (metallurgy, glass-working, stone cutting, etc.), knowledge and practices concerning nature (fishing, hunting, farming, etc.) and arts and artistic traditions such as popular poetry (Zajal) and sabre dancing.

Few activities are developed with social units consisting of a single generation to the exclusion of any other: adults (6.1%), young people (5.4%) and the elderly (1.2%). Young people and adults are a category that is highly targeted by GOs and NGOs (51.4%). These two generations combined are the most viable in terms of production and thus able to carry cultural projects through to a successful conclusion regardless of type. Activities including the elderly – adults and elderly people (5.4%) or young people and the elderly (0.7%) – are less frequent and usually concern ICH transmission.

The activities of GOs and NGOs are essentially aimed at individuals, groups and communities without any specific characteristics (68.2%). The development and implementation of projects to safeguard the intangible cultural heritage generally include populations who are proud of owning the ICH, and who want or need help to preserve and transmit it. 

Traditional skills and crafts occupy an important place in the activities developed by the GOs and NGOs (55.3%). Activities that help safeguard the arts and artistic traditions come next (21.6%). Activities relating to the natural environment represent 12% of the overall activities of the GOs and NGOs. Revitalization, conservation and preservation are the main activities developed for social and religious rituals (4.9%) and oral traditions and expressions (4.3%). 

Training sessions by themselves (36.3%) or combined with intergenerational transmission (24.5%) and intergenerational transmission on its own (18.4%) are the main acquisition methods for ICH arts, knowledge and skills. 

Whatever the heritage area concerned, the activities conducted by GOs and NGOs mostly take place in group workshops (71.1%). Activities developed at home (8.9%) or in private workshops (6.1%) are much less prevalent. The disparity of the percentages obtained reflects the collectivization of heritage activities. Practised spontaneously in the past as part of the way of life in which they had evolved, these activities are currently becoming more formalized because they are attached to organizations and other bodies aimed at promoting them. Broader frameworks such as the village, the port and the souk, and historic sites concern specific activities relating to a trade (such as fishing) or festivities (villages, souks and historic sites). 

The activities of the GOs and NGOs take place in a wide variety of places, which shows that regardless of the field concerned, their production has not yet been incorporated into stable economic circuits. Fairs (19.1%) and festivals (12.7%) are the main venues during which GO and NGO production and activities can be distributed and performed. Their occasional organization during major religious and non-religious festivities or during the summer means that they are dependent on the often unstable political environment in Lebanon. The use of permanent venues is less frequent: exhibition halls (8.6%), theatres (8%) and sales outlets (7.4%), which contributes to their uncertainty. 

5.
Promotional, awareness-raising, educational and other measures

At yet, no measures have been taken in Lebanon on a national level in relation to ICH promotion, awareness-raising and education. Any initiatives in this respect are confined to the NGOs mentioned above or to educational institutions (schools and universities). As a result, they are highly disparate and vary in quality. It is impossible to define the measures taken by schools in this report because of their number and different statuses. However, a survey conducted in the largest of the country’s 45 universities (Université Libanaise, Saint Joseph’s University, The American University of Beirut, The Arab University, etc.), particularly those that have faculties and departments concerned with the ICH, showed that promotional, awareness-raising and educational measures can be divided into two sorts of activities.

Teaching: courses given in certain disciplines such as sociology, anthropology, musicology, Arab literature and tourism, focus on Lebanese folk culture in general, while more specific courses deal with subjects such as traditional Lebanese music. Methodological applications, research papers, dissertations and Ph.D. theses are also devoted to elements of the ICH. Unfortunately, this grey literature is not monitored or known to the public. 

Extracurricular activities: Activities developed in folk clubs introduce students to certain elements of the ICH, particularly traditional song and dance.

6.
Bilateral, subregional, regional and international cooperation

The Beirut offices of international organizations (UNESCO, EU, ESCWA, Mercy Corps, YMCA, World Vision, etc.) promote, support or finance ICH-related projects. These offices liaise with their headquarters or respond to more local needs and issues.

The embassies, particularly the most active, such as that of the United States of America, through USAID, and the Italian and French embassies through their cooperation services, are also involved in cultural and development projects. Some of these projects are ICH-related.

B.
CASE STUDY: LEBANESE FOLKTALES

Field research designed to draw up an inventory of the ICH in Lebanon has shown that oral traditions and expressions are the most vulnerable and in the greatest danger, as they are dependent on a fast-changing lifestyle that may eventually cause them to disappear altogether. 

The following case study concerns folktales. “In the strict meaning of the word, a folktale is a story that is told and transmitted orally. (…) The tale is therefore a narration in prose of fictional events, presented as such, and told for the purposes of entertainment. (…) It is directly related to the act of narration, and therefore to orality, and fiction: it is a story that isn’t true. It also evokes a traditional world and the relative stability of a more closed universe”.
 Relatively short and set in the past, the folktale relates the actions, trials and tribulations of a character (or sometimes a group of characters). The story told takes place in another time and in another place with respect to the storyteller and the listener. The formula “kān yā mā kān fī qadīm az-zamān” (once upon a time a very long time ago) stresses the fact that these tales belong to an indeterminate past, with no fixed date, and separates the narrative universe from the real world. The source of the tale told by the storyteller, who becomes a transmitter rather than an inventor, is no more precise than the time during which the action takes place: “‘an shēkì, ‘an bēkì, ‘an za‘farān al-barmakī, ‘an sittī ’umm sleimān” (from a plaintiff, from a weeper, from Za‘farān al-Barmakī, from Grandmother ’umm Sleimān). This a-temporal and a-spatial story is also a closed loop, that is, “it jumps from incident to incident turning everything into a single event that only comes full circle at the end”.
 Its characters lack depth. They are only presented to the public through the body and voice of the storyteller. Yet they take the listener into an imaginary, magical world.
 This attempt to define folktales shows their most general and most universal features. 

The importance of this element of the ICH lies in the fact that each culture – in this case that of Lebanon – transforms, shapes and diversifies the narrative structures of its tales without diminishing their power over both the individual and collective imagination. This power perpetuates, through oral tradition, the role and functions fulfilled by folktales in local societies, that is, the upholding of social cohesion and identity. 

The selection of folktales first takes into account the danger of their disappearing as a result of globalization. Secondly, it takes into consideration the Lebanese socio-confessional complexity which means that the items chosen depend far more on regional variety than on the country’s religious structure in order to avoid taking an identity-based approach. 

1.
Social and cultural functions of the element of the ICH 

The folktale is collective knowledge inherent to a human group which conveys and adapts it to its vital needs.
 It therefore fills several social and cultural functions.

Socialization is one of the main functions. Because the folktale is part of a community, it propagates some of its sociocultural elements. Its ongoing transmission by word of mouth without any major transformation over varying periods of time ensures that it will be handed down from generation to generation. In doing so, it passes on schemas, values and norms to its members regardless of their age or gender. The folktale thus keeps the collective memory alive and crystallizes the group’s identity. 

In addition to this educational function which comprises both a moral and a didactic aspect, the folktale fills a recreational function. Its content, which is of a fictional order, must chiefly entertain and amuse its listeners. The capacities of the characters and the powers of the imaginary objects and places help the listener to escape from the humdrum of everyday life into an unreal and magical world. 

Social activities developed around the folktale such as meetings, gatherings and competitions, keep the social link going and help to safeguard the community’s cohesiveness. 

2.
Estimation of the viability of the element and the risks involved

The folktale is one of the prerogatives of traditional society. It has been preserved much more in the countryside than in the towns and cities which are more directly exposed to the effects of modernization. However, the increasing influence of urban lifestyles in Lebanon’s rural areas, accelerated by the country’s limited size, has resulted in considerable changes in local traditions. The folk culture elements that are gradually disappearing are being replaced by more popular elements that are part of a global culture. 

Because it is part of an oral tradition, the folktale belongs to the most threatened ICH category. Its viability depends on the capacity of local societies and communities to withstand the effects of globalization which can be seen in the influence of the media and written world literature. The strongest opposition to this increasingly widespread movement comes from the country’s most peripheral regions, from conservative religious communities and ethnic and national minorities that claim a particular identity. The question is how long they will be able to continue to do so. 

3.
Efforts to safeguard the element and, where applicable, the repercussions of implementation of the safeguarding plan 

As part of the Beirut World Book Capital City event sponsored by the Ministry of Culture, a folktale collection and preservation project was instigated by IESAV, the theatrical and audiovisual studies institute at Saint Joseph’s University in Beirut, and the Monnot Theatre’s “La Madrasa du Conte” association, from the same university. The project, conducted in 2009-2010, consisted in filming storytellers from Hermel (Bekaa), Bint Jbeil (South Lebanon) and the Palestinian camps in Beirut, reproducing the films on CD and publishing the stories in a book.

Although very limited in terms of geography, the project has been used to evaluate implementation of the safeguarding plan. The stories have been identified and listed. They need to be transcribed and classified according to pre-defined criteria. It should be noted, however, that their classification could be based on those of Wundt, Aarne and Thompson, Calame-Griaule, Paulme, etc. Aarne and Thompson, for example, define three main types of stories: ordinary folktales (tales of magic, realistic tales or novelles, religious tales, tales of the stupid ogre), animal tales, jokes and anecdotes.
 The tales must be classified before they are analysed. 

The aim of these operations is not to produce an inventory of tales reserved for academic debate or an emergency anthropology that takes them out of their original cultural framework. They must be part of a local and national cultural dynamic that will help to preserve their content and functions. To do so, the creation or selection of permanent preservation sites, preferably near the collection sites, such as public and private libraries, and the development of activities around these centres will result in a better interaction between the tale and its original environment. 

4.
Efforts to promote or reinforce the element and ways in which it can contribute to raising awareness of the importance of the intangible cultural heritage.

Efforts to promote or reinforce folktales can take different forms:

· Transmission and teaching of storytelling techniques, disclosing their secrets and helping the new generations to understand their spirit and meaning;

· Publication of books on folktales from a particular region or Lebanon as a whole;

· Presentation of folktales in the form of artistic public performances.

These various operations will help to make a very wide public aware of the importance of oral traditions in Lebanon.

5.
Participation of communities, groups and individuals in safeguarding the element and their commitment to its ongoing safeguarding

The collaboration between Saint Joseph’s University, the Hermel and Bint Jbeil cultural associations and the Palestinian camps in Beirut has shown that local communities play a very important role in the collection, conservation and transmission of folktales. The communities, groups and the individuals involved can be and have been called upon to complete the three main steps of the safeguarding process.

As described earlier on, local “collectors” (students, teachers, librarians, cultural activities organizers) can be initiated in field-work techniques and different ways of conducting interviews with local populations while respecting the rules of objectivity. They can also learn to use video cameras and sound recorders. The collector’s work must be combined with a specific action to protect the cultural heritage. In this case, close collaboration between the Ministry of Culture and local cultural associations must be developed. Partners such as universities, nature reserves and municipalities involved in land development operations can also be called upon.

Permanent preservation, training and dissemination sites in the different regions must also be set up. The preservation of folktales in their place of origin enables local partners, especially libraries and cultural associations, to develop their own actions in the field of the preservation and promotion of the oral heritage. The dynamics created by this action will involve several groups and individuals from the local population in leisure and even economic activities. 

The tales will be performed in theatres and in puppet shows during fêtes, fairs, festivals and other local community celebrations. These performances will mobilize groups of different age and gender either as performers or spectators. 

Traditional storytellers, known for their memory, talent and repertory, can transmit their skill to the younger generation. Their art lies in how they communicate this skill, handed down from village elders, a parent or grandparent or simply from someone who knew how to tell a story. 

The traditional transmission process will be complemented by training sessions in storytelling. Young people will learn storytelling techniques from professional storytellers, so that they can not only perform during various local events, but also on rural tourist circuits (holiday homes, bed and breakfasts, nature reserves, etc.).

6.
Organ(s) responsible for managing and/or safeguarding the element

The Ministry of Culture can steer and coordinate the folktale safeguarding operation by providing libraries and local associations with the technical and financial support that is essential to the success of the operation. 

The Ministry will organize training sessions for folktale collectors. Use of the same techniques (survey sheets, audiovisual techniques, etc.) will enable the material collected to be standardized and will facilitate its classification, analysis and comparison. These sessions will teach the participants how to use the same means and methods of preservation. 

In the absence of a central folktale preservation space, which could isolate the folktales from their original context, the Ministry can support regional preservation sites and draw up a national inventory of folktales indicating regional variants, and subsidize publications.

The Ministry can also support or organize training sessions for professional storytellers.

7.
Organization(s) in the community or group concerned by the element and its safeguarding

The safeguarding of folktales in Lebanon involves two main partners:

(a)
The Ministry of Culture for the launch, monitoring and promotion of the project

A research unit set up for this purpose should provide training sessions for the surveyors and provide support during collection. It will also be responsible for the classification and analysis of the material collected. It will include:

· Specialists having conducted research on folk culture or collective memory (anthropologists, sociologists, historians, folklore specialists, etc.);

· Audiovisual technicians.

This unit will be responsible for publishing the results of research conducted on a national level and organizing awareness-raising campaigns on the importance of safeguarding this element of the ICH and its social, cultural and economic role.

(b)
Public libraries and local cultural associations for collection and preservation

The local organizations will provide the venue for the safeguarding operation, which will be carried out in two stages. Local teams will be trained accordingly. For collection, a team will consist of:

· a person in charge of implementing the project in the field;

· a team of trained collectors (schoolteachers, community workers, social workers, etc.).

For preservation, it will consist of:

· a librarian or archivist;

· one or more community workers;

· a team in charge of promoting the project (traditional storytellers, professional storytellers, schoolteachers, etc.).

C.
IDENTIFICATION OF PRIORITIES AND NEEDS

1.
Problems, needs and possible solutions

· absence of a public institutional framework for ICH safeguarding and enhancement;

· absence of legislation on ICH preservation;

· absence of national policies for ICH safeguarding and enhancement;

· absence of ICH inventories;

· vulnerability of certain ICH fields such as oral traditions and expressions and knowledge concerning nature; 

· absence of ICH promotional, awareness-raising and educational campaigns on a national level.

2. (a)
Activities and priority measures in view of implementation of the Convention

· Acceleration of the process to set up the intangible cultural heritage section at the Ministry of Culture;

· Definition of a legal framework for ICH safeguarding and enhancement;

· Definition of national public policies for the safeguarding and enhancement of the intangible cultural heritage; 

· Priority when making public policy given to the most threatened and most vulnerable ICH fields, namely oral traditions and expressions and knowledge concerning nature; 

· Determination of public policy by referring to experience already acquired in the field by public and private, local and international organizations;

· Utilization of local networks to support public policy, such as the network of public libraries and cultural associations and clubs;

· Drawing up of an inventory of the intangible cultural heritage on a national scale;

· Identification and drawing up of lists of research papers and publications aimed at studying the intangible cultural heritage;

· Organization of awareness campaigns on the importance of safeguarding the ICH and the role it plays in social and economic development;

· Collaboration with civil society to preserve the ICH.

2. (b)
Provisional list

As already mentioned at the beginning of this report, the Ministry of Culture does not yet dispose of a specific infrastructure for ICH safeguarding. Furthermore, research conducted in the field is very recent and cannot be relied upon to determine the content of either a temporary or permanent list. Consequently, the selection of the elements in the required lists is based only on the inventories conducted during Phase 1 of the MEDLIHER project. The selection is somewhat arbitrary and only partial.

List of Intangible Cultural Heritage in Need of Urgent Safeguarding (Article 17)

· Folktales, legends and myths;

· Knowledge of plants and their use;

· Skills and customs of the fishing community;

· Traditional crafts (cutlery-making, glass-working, silk-weaving, bell-making, tapestry, etc.)

Representative List of the Intangible Cultural Heritage of Humanity (Article 16)

· Traditional crafts (cutlery-making and glass-working)

Safeguarding programmes, projects and activities best reflecting the principles and objectives of the Convention (Article 18)

Lebanon’s recent signature of the Convention (2003) was followed by a series of political events that prevented the Lebanese Government and the Ministry of Culture in particular from disseminating the principles and objectives of the Convention, which remain little known to the general public and NGO leaders. However, the inventory drawn up during Phase I of this project shows that the public sector and associations are very concerned about ICH safeguarding. The following table gives several examples of activities and programmes developed by GOs and NGOs for the safeguarding of the ICH.

	Name of institution
	Activities or Programmes

	الجمعية التعاونية لتصنيع المنتجات
	Creation of a mune and craft manufacture workshop

	مركز الخدمات الإنمائية - الصرفند
	Beit al muhtaref (house of the craftworker)

	جمعية محمع نبيه بري الثقافي
	Museum of folk art and traditions

	هيئة الأعمال الخيرية
	Craft production workshop

	جمعية المؤاساة
	Craft production workshop

	تجمع المؤسسات الأهلية في صيدا
	Fisher training and accreditation centre (A. de France)

	مركز الخدمات الإنمائية
	Exhibition of arts and crafts

	جمعية رابطة النهضة الإ<تماعية
	Al saha exhibition hall for arts and crafts

	الخدمات الإنمائية - الغبيري
	Exhibition of arts and crafts

	الجمعية التعاونية للتربية والفنون
	“Animated histories” (Franco-Lebanese project)

	جمعية المبرات الخيرية
	Zad el Kheir arts and crafts exhibition hall

	جمعية movimundo arcs
	Women and nature – production of mune (Italian NGO)

	مركز الخدمات الإنمائية
	Exhibition of arts and crafts

	حلقة الحوار الثقافي
	Creation of a folk art and traditions institute at the Lebanese University

	اتحاد بلديات قضاء صور
	Funding and support of Tyr craftworkers (Italian NGO)

	الجمعية الخيرية الجعفرية
	Abayas and religious apparel for men workshop  

	التعاونية الحرفية للصناعات الجزينية
	Sword and knife-making workshop (Italian NGO)

	تعاونية كفرصير للإنتاج والتصنيع الزراعي
	Creation of a mune production workshop (YMCA)

	الجمعية التعاونية
	Creation of a mune production workshop (YMCA)

	جمعية المربع الأخضر
	Study of medicinal plants (USAID)

	لجنة مهرجانات بيبلوس الدولية
	Byblos International Festival

	جمعية المراة السريانية
	Traditional Syriac music festival

	جمعية مهرجان البستان الدولي
	Bustan international music and arts festival

	جمعية تراث القرية اللبنانية
	“Madar” craft village

	اطايب الريف
	Rural products cooperative (YMCA)

	الرابطة السريانية
	Creation of the “Lebanon” troupe for Syriac folklore and heritage

	جمعية مهرجانات ذوق كايل الدولية
	International Zouk Mikhael Festival

	مركز الخدمات الإنمائية
	Spring festival for handicrafts

	جمعية هاماسكايين
	Publication of three books on Armenian folklore

	نادي للموسيفى
	Folklore dance workshop (Dabke and sabre dance) 

	مركز الخدمات الإنمائية
	Embroidery workshop

	جمعية مار منصور
	“Arij” soap factory

	مدرسة الصم والبكم
	Traditional pastry-making kitchen

	جمعية اتحاد الشعراء اللبنانيين
	Literary magazine for Zajal and spontaneous poetry

	نقابة شعراء الزجل في لبنان
	Zajal poets convention

	اللقاء الإحترافي
	Rahbe festival

	بترونيات
	Beit al muné al batrounié

	بلدية ذوق مكايل
	Old souk at night

	جمعية التنمية والتطوير الاجتماعي
	“Country Roads” between Jbeil and Batroun

	جمعية لجنة احياء يانوح
	Traditional Lebanese village

	مؤسسة التراث والانماء
	Revival of village life

	جمعية الطريق الروماني
	Tercom project 

	جمعية شباب انترانيك
	AGBU – Armenian folk art centre

	الجمعية اللبنانية لرعاية المعوقين
	Carpet-weaving training session

	مركز المعلومات العربي للفنون الشعبية الجنى
	Drawing workshop based on folktales for children

	CRTDA
	“Namlieh” marketing of regional rural products 

	جمعية تعاونية الانتاجية للتصنيع الزراعي
	Traditional food and beverage production workshop

	الجمعية التعاونية للتصنيع الزراعي
	Traditional food and beverage production workshop

	World Vision
	Dabke introductory course for children and UNIFIL soldiers 

	Caritas-Lebanon
	Socio-economic Development of the Fishing Community of Tyr

	Mouvement Social
	Empowerment project for rural women and craftworkers

	YMCA
	“Atayeb el rif” Creation of 37 mune production cooperatives 

	Arc en ciel
	Taanayel eco lodge

	Ricerca i cooperazione (Italian NGO)
	Socio-economic development of the fishing community of Batroun

	A. L. B. A.- U. of Balamand
	Heritage trail in Tyr

	Arab University 
	Creation of a heritage club


	University of Balalmand
	Museum of folk art and traditions

	Mercy Corps
	Foundations for a strong future, youth in Lebanon and Jordan promote cultural heritage

	Saint Joseph’s University (SJU)
	“La madrasa du conte”

	American Near East Refugee Aid (ANERA)
	Dhiafee Program

	UNESCO (Beirut Office)
	Workshop design and crafts (Kaslik University)

	IBSAR-AUB
	The healthy kitchen book: recipes from rural Lebanon

	Municipality of Jezzine
	Annual Jezzine Festival (folklore and arts and crafts)

	Municipality of Brayke’
	Brayke’ heritage festival committee

	Municipality of Tripoli
	Al fayha choir

	Municipality of Roum
	Annual tourist festival

	UNESCO National Commission
	Publication of three works on craftsmanship in Lebanon

	Darb al jabal
	ECODIT

	ASSABIL
	Publication of a book of Lebanese sayings

	Audi Foundation
	Creation of the soap museum

	United Cities and Local Governments
	Tourist circuit of Tripoli craftworkers


2. (c)
Activities/measures included in the MEDLIHER project

The inventory based on a virtually exhaustive list of international, national and local GOs and NGOs in Lebanon has identified elements of the ICH that are safeguarded and transmitted by these entities. It has not only recorded certain regional cultural specificities, but also defined the main ICH elements in danger such as oral expressions and traditions. 

However, this institution- and association-based approach excludes any elements of the ICH that are not incorporated into the activities of the organizations studied or have not led to the creation of an association for their safeguarding. Thus, an entire section of the intangible cultural heritage was not included in the field survey. The difficulty in rectifying the situation lies in the fact that there are no previously established inventories or lists, whether total or partial.

As matters currently stand, and given the funding to be allocated to the subsequent phases, the Ministry of Culture will choose between two alternatives:

· Selection of one or more Lebanese regions that are representative of the Lebanese socio-community fabric and drawing up of an exhaustive ICH inventory;

· Selection of an ICH field, in this case, one of the most endangered fields, such as oral expressions and traditions, and drawing up of a nationwide inventory.

These activities are suggestions of what could be carried out in Phases II and III. The final choice will only be made after the meeting scheduled for the second half of August 2010, which will be attended by the team leaders who participated in Phase I of the survey together with national experts, and the meeting to be held by UNESCO as part of the MEDLIHER Project in Cairo from 2 to 4 October.
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