
Roles of stakeholders in implementing the Intangible Heritage Convention
Various stakeholders may play different roles in implementing the Intangible Heritage Convention. They include:

· Governments, central and local government agencies of States Parties to the Convention;
· Communities, groups and individuals who practice and transmit their intangible heritage (ICH);
· Organizations designated or created by the state to oversee the implementation of the Convention;
· Non-governmental organizations and community-based organizations; and
· Experts, centres of expertise and research institutions.
All organizations and agencies have to cooperate in one way or another with the communities, groups and individuals concerned when assisting in safeguarding their ICH. The roles these stakeholders play may vary widely, depending on the way in which the state has organized the implementation of the Convention at the national level, the capacity and interests of the various stakeholders, and – of course - the ICH element, the threats to its viability and the needs and wishes of the communities concerned.
This handout gives some general guidance on the kinds of roles envisioned for various stakeholders in the Convention and its Operational Directives.
Note: we have used the term ‘communities’ below as an abbreviated version of the term used in the Convention - ‘the communities, groups and individuals concerned’.

The roles of States Parties 
States Parties, rather than communities or NGOs, are signatories to the Intangible Heritage Convention and, by ratifying it they assume an obligation to take the necessary measures for safeguarding the ICH in their territory. They have to play an enabling and coordinating role in safeguarding this ICH, assisting communities, usually through various agencies, to practice and transmit their ICH. However, States Parties are directly responsible for submitting nomination files to the lists of the Convention, applying for international assistance, participating in the organs of the Convention, and so on.
States Parties are obliged (or, more often, encouraged) to play the following roles in developing nominations to the lists of the Convention, and implementing safeguarding plans:
	Role
	Convention (Article)
	OD 
(Para)

	Safeguard the ICH in their territory

· Identify and define the ICH (with communities and relevant NGOs);
· Implement necessary safeguarding measures;
· Ensure recognition of, respect for, and enhancement of the ICH;
· Keep the public informed of threats to the viability of the ICH and steps taken to safeguard it; and
· Promote education for the protection of natural spaces and places of memory associated with the ICH.
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	Submit nominations to the Convention’s Lists and Register, or withdraw them 

· With the involvement, and free, prior and informed consent of the communities concerned.
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	Involve communities 
· in identifying and defining their ICH; 
· In inventorying their ICH;
· In preparing nomination files for their ICH to the Lists and Register of the Convention; and
· In developing and implementing safeguarding plans for their ICH.
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	Create an infrastructure for safeguarding

· By developing ICH-related policy, regulations and legislation; 

· By establishing bodies to assist in safeguarding the ICH;
· By creating or strengthening documentation centres for management and access to information about the ICH, while respecting customary practices governing access;
· By creating a consultative body or a coordination mechanism for the identification of ICH, inventorying, implementing programmes etc.
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	Build capacity for safeguarding

· Among the communities concerned;
· Among researchers and academics;
· By encouraging research for safeguarding the ICH;
· By creating or strengthening institutions for training in the management of the intangible cultural heritage and the transmission of such heritage; and
· By encouraging cooperation and networking between communities, experts, centres of expertise and research institutes.
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	Role
	Convention (Article)
	OD 

(Para)

	Raise awareness about the value of ICH
· At the local, national and international level, encouraging appreciation and respect for the ICH;
· Within communities (if required, especially where their ICH is threatened);
· By promoting the ICH on the Lists and Register of the Convention;
· By supporting the dissemination of appropriate information about ICH within their territory, e.g. through media campaigns, education and workshops; and
· By including ICH in the formal curriculum and providing informal opportunities for its transmission.
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	Encourage / engage in international cooperation 

· By initiating or supporting multinational nominations of shared heritage and safeguarding projects;
· By making joint applications for international assistance; and
· By sharing skills and information.
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Roles of the communities, groups and individuals concerned

It is the communities concerned who are involved in the practice and transmission of their ICH, and thus have to play the major role in its safeguarding. Their roles change with respect to each element of their ICH. The provisions of the Convention and its Operational Directives therefore only refer in very general terms to the roles of communities in the interests of safeguarding their ICH. ‘Communities’ are not defined in the Convention so this term can be very broadly interpreted.

The Convention is an agreement between States Parties and cannot oblige communities to perform specific roles. Indeed, the Convention would not wish anyone to force communities to define, practice or transmit their ICH in new (or indeed old) ways that are unacceptable to them, or to safeguard any aspects of their intangible heritage which they do not wish to continue practicing and transmitting. The Convention’s main concern is to ensure community participation and consent in every aspect of safeguarding their ICH under the Convention.
Roles of communities:
	Role
	Convention (Article)
	OD 

(Para)

	Be involved in

· Identifying and defining their ICH;
· Inventorying their ICH;
· Developing nomination files for their ICH to the Lists and Register of the Convention (if deemed appropriate); and
· Developing and implementing safeguarding plans for their ICH.
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	Give (or deny) free, prior and informed consent to

· Inventorying their ICH;
· Nominating their ICH to the Lists and Register of the Convention; and
· Awareness-raising activities about their ICH.
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Roles of NGOs, experts, centres of expertise and research institutes

NGOs, centres of expertise, research institutes and experts are encouraged to play the following roles in implementing the Intangible Heritage Convention:
	Role
	Convention (Article)
	OD 

(Para)

	NGOs can cooperate with other stakeholders, in the following tasks:
· Assisting in identifying and defining the ICH at the national level;
· Assisting in developing and implementing safeguarding plans for the ICH at the national level;
· Assisting in preparing nomination files to the Lists and Register of the Convention; and
· NGOs accredited under the Convention can support its implementation internationally by advising the Committee where required, and by assisting the Secretariat in the exchange of information about ICH.
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	Experts, centres of expertise and research institutes can 

· Assist in identifying, defining and inventorying the ICH at the national level;
· Assist in implementing safeguarding plans for the ICH at the national level;
· Assist in preparing nomination files to the Lists and Register of the Convention;
· Conduct research and develop methodologies for ICH research;
· Conduct training in ICH management and safeguarding;
· Advise the Intergovernmental Committee as requested; and
· Contribute to international cooperation and exchange through collaborations, networks, information sharing and participation in joint projects.
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