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Item 7 of the Provisional Agenda:

Draft plan for the use of the Resources of the Intangible Cultural Heritage Fund
	Summary

Article 7(c) of the Convention requires that the Committee prepare and submit to the General Assembly for approval a draft plan for the use of the resources of the Fund. This document presents the draft plan recommended by the Committee for the period 2012-2013 and the first semester of 2014 (Annex I), an alternative plan for that same period proposed by the Secretariat in response to the Organization’s present financial constraints (Annex II) and a table comparing the plan for 2010-2011 as approved by 3.GA and the plans proposed for 2012-2013 (Annex III).

Decision required: paragraph 31


1. Article 7 (c) of the Convention requests the Committee to ‘prepare and submit to the General Assembly for approval a draft plan for the use of the resources of the [Intangible Cultural Heritage] Fund, in accordance with Article 25’. Article 25.4 of the Convention further provides that the use of the resources of the Fund by the Committee ‘shall be decided on the basis of guidelines laid down by the General Assembly’. Those guidelines were adopted by the General Assembly of the States Parties in its second session in 2008 and are found in Chapter II.1 of the Operational Directives for the Implementation of the Convention. The draft plan submitted by the Committee in its Decision 6.COM 20 is presented as Annex I to the present document. In addition, the Secretariat has prepared an alternative proposal in response to the present financial constraints facing UNESCO (Annex II). This document is completed by Annex III showing a comparison, in absolute amounts, between the plan for 2010-2011 that was adopted by the General Assembly in its third session (Resolution 3.GA 8), the plan submitted by the Committee in its Decision 6.COM 20 and the Secretariat’s alternative proposal for 2012-2013.
A. Assumptions underlying the draft plan for the use of the resources of the Intangible Cultural Heritage Fund 

2. UNESCO’s financial period for budget estimates comprises two consecutive years starting on 1 January of an even year and ending on 31 December of the following odd year. The Programme and Budget of the Organization are approved by the General Conference at the end of the odd year. In accordance with Article 2 of its Financial Regulations, the Fund operates on the same financial period. However, the General Assembly of the States Parties to the Convention meets in ordinary session in even years, about six months after the start of the financial period, and it is essential that the work of the Convention not be interrupted at the beginning of each biennium. 

3. The draft plan for the use of the resources of the Fund on which the General Assembly is hereby requested to take a decision therefore covers twenty-four months from 1 January 2012 to 31 December 2013 as well as the first six months of the next financial period, i.e. from 1 January 2014 to 30 June 2014, until the fifth session of the General Assembly. Similarly, at its third session, the General Assembly approved a plan for the use of the resources of the Fund (Resolution 3.GA 8), which included the budget for the period from 1 January 2010 to 31 December 2011 and the provisional budget for the period 1 January 2012 to 30 June 2012, in order to avoid any interruption in execution. The provisional budget for the first semester of 2012 that was allocated by the third session of the General Assembly will be superseded by the present plan for the use of the resources of the Fund when it is approved by the fourth session of the General Assembly. 
4. The General Assembly previously followed the practice of not spending money that had not yet been received in the Fund, and the same prudent approach guided the preparation of the draft plans annexed below (Annexes I and II). The Intangible Cultural Heritage Fund is nourished primarily by the compulsory and voluntary contributions made by States Parties as well as by any voluntary supplementary contributions they may offer without specifying a purpose. The Intangible Cultural Heritage Fund also includes three kinds of restricted funds: firstly is a Reserve Fund that has been set aside for emergency international assistance (see Article 6 of the Fund’s Financial Regulations); secondly are the earmarked contributions for specific purposes relating to specific projects (see Article 25.5 of the Convention); thirdly is the sub-fund used exclusively for enhancing the human capacities of the Secretariat, in conformity with Resolution 3.GA 9. 
5. The General Assembly is requested to adopt a plan for the use of the resources of the Fund based upon the total amount of unrestricted and unencumbered funds available as of 31 December 2011 (US$6,154,507). The financial report for the period 1 January 2010 to 31 December 2011 is available in document ITH/12/4.GA/INF.7.1, along with an explanatory note
. The unrestricted and unencumbered fund balance shows an increase of about 30% compared to the previous biennium. With assessed contributions to the Fund amounting to approximately US$3 million every two years, this balance has continued to grow. States Parties have increasingly requested international assistance from the Fund, but the balance reflects the lapse between the coming into force of the Convention and the first contributions of States Parties to the Fund in April 2006 and adoption of Operational Directives in June 2008 which led to the granting of the first international assistance in October 2009. About three fifths of the resources for which the General Assembly approved a plan for 2010-2011 remained unspent at the end of that period, with the lowest rates of expenditure in the budget lines for international assistance and preparatory assistance. 
6. The budgets presented in both draft plans annexed below envisage allocating funds in each category for the respective budget period in terms of percentages of the total resources available, rather than in absolute figures, in order to allow the Committee to make use of any large unrestricted voluntary supplementary contributions (as described in Article 27) that might be credited to the Fund during the biennium. The compulsory and unrestricted voluntary contributions made by States Parties in 2012-2013 will serve as the basis for the plan for the use of the resources of the Fund and the budget for the 2014-2015 biennium. In the event that a donor wishes to make a large supplementary contribution, it is proposed that the General Assembly, as it did during its third session, authorize the Committee to make immediate use of any such contributions upon receipt, in conformity with the percentages established in the plan.
7. The Convention also confers upon the Committee the right to ‘accept contributions and other forms of assistance for general and specific purposes relating to specific projects, provided that those projects have been approved by the Committee’ (Article 25.5), which are referred to as ‘earmarked’ contributions. During the period 2010-2011, the Fund received voluntary supplementary contributions totalling US$1,711,088 from Japan, Norway and Spain earmarked for specific purposes and, in particular, in its Decision 5.COM 17, the Committee invited ‘other States Parties to consider the possibility of supporting the global capacity-building strategy by offering similar voluntary supplementary contributions to the Intangible Cultural Heritage Fund’. In order to allow a strategic and effective use of such contributions, it is also proposed that the General Assembly again, as it did in its third session, authorize the Committee to make immediate use of them provided that those projects have been approved by the Committee prior to the receipt of the funds. 
B. Draft plan for the use of the resources of the Intangible Cultural Heritage Fund submitted by the Intergovernmental Committee (Decision 6.COM 20) – Annex I
8. Compared to the plan for the use of the resources of the Fund approved by the General Assembly in June 2010 (Resolution 3.GA 8), only two budget lines are proposed to be changed, in percentage terms. The rationale for leaving the other budget lines unchanged in percentage terms can be found in document ITH/11/6.COM/CONF.206/20. When the same percentages as in the previous plan are applied, the amounts effectively allocated to these unchanged lines will be increased in absolute value since the balance on which the plan is based is higher than in the previous plan, as indicated in paragraph 5.

9. In accordance with the Committee’s Decision 5.COM 13, budget line 6 of the proposed plan for the use of the resources of the Fund is increased from 3% to 5% in order ‘to assist participation in the sessions of the Committee of experts in intangible cultural heritage representing accredited NGOs from developing countries’. This entails an increase of the previous allocation of budget line 6 which has hitherto been reserved for supporting the participation of public or private bodies, as well as private persons, notably members of communities and groups, that have been invited by the Committee, its Bureau and its subsidiary body to consult them on specific matters. This same line finances the costs of participation of the twelve members of the Consultative Body in its meetings, as well as the participation of its Chairperson and Rapporteur in the sessions of the Committee. 
10. Budget line 4 is consequently proposed to be decreased from 5% to 3%, since the amount allocated for experts from developing countries that are States Members of the Committee to participate in Committee meetings has proven to be more than needed. While the funds for the participation of experts from developing States Parties not Members of the Committee (budget line 5) are exhausted each biennium, the funds foreseen for the participation of experts from developing States Members of the Committee have gone largely unspent. The number of eligible States Members of the Committee is significantly lower than that of the States Parties not Members of the Committee, and the decreased percentage, when applied to the increased base amount, is still expected to be more than adequate
. 

C. Secretariat’s alternative proposal for the use of the resources of the Intangible Cultural Heritage Fund – Annex II
11. The General Conference of UNESCO, at its 36th session (25 October to 10 November 2011), approved a budget of US$653 million for the 36 C/5 Regular Programme and Budget. However, the current financial constraints facing the Organization have resulted in a reduction of 74% in the Regular Programme operations (activities) funds allocated to ‘Safeguarding the intangible cultural heritage through the effective implementation of the 2003 Convention’, Main Line of Action 3 of the Culture Sector, after the allocation of funds from the Emergency Fund. This has been implemented through a reduction of 79% in the operations (activities) budget allocated to the Secretariat of the Convention in Headquarters and a reduction of 74% in the operations (activities) budget allocated to Field Offices.

12. The Secretariat of the Convention has worked very hard over recent years to develop strong complementarity between the respective roles of Headquarters and Field Offices. It uses both Regular Programme resources and Complementary Additional Programme resources, including funds-in-trust and the Intangible Cultural Heritage Fund, in this coordinated implementation strategy. The sharp reduction in the Regular Programme budget allocated to Field Offices, for example, is offset by continued growth in the Complementary Additional Programme, which is largely implemented in the field.
13. The Intangible Cultural Heritage Section focuses on the Secretariat’s statutory obligations as laid down by the Convention and the Operational Directives for its implementation. These include organizing statutory meetings (Article 10 of the Convention), processing nominations and international assistance requests (Chapters I.7 and I.15 of the Operational Directives) and assisting the Committee in all its functions as established in Article 7 of the Convention, in particular promoting the objectives of the Convention and encouraging and monitoring its implementation through strengthening institutional and community capacities for effectively safeguarding intangible cultural heritage, raising awareness of such heritage and its significance and disseminating information about best safeguarding practices. To this end, the Intangible Cultural Heritage Section develops training materials, trains a network of facilitators and coordinates the global capacity-building strategy generously supported by donors. It also publishes and updates the Urgent Safeguarding List and Representative List while promoting safeguarding practices that the Committee considered best reflect the principles and objectives of the Convention (Articles 17, 16 and 18 of the Convention). The General Assembly and Committee also, from time to time, adopt decisions requesting specific action by the Organization, within the Secretariat’s general responsibility to ‘ensure the implementation of their decisions’ (Article 10.2 of the Convention). 
14. The 36 C/5 Approved Programme and Budget for 2012-2013 allocates approximately US$2.2 million in operations (activities) funds to the Intangible Cultural Heritage Section at Headquarters, a reduction of some US$15,000 from the amount in the preceding biennium (see figure 1). However in the current financial situation, the Intangible Cultural Heritage Section has an actual activities budget of US$354,900, which corresponds to its biennial net resources from the regular programme (US$274,900) and additional funds (US$80,000) from the Emergency Fund created to cover the shortfall in funding for the Organization’s 36 C/5 that the Director-General allocated to the Section in March 2012 to ensure the preparation of the present General Assembly.
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Figure 1.
Comparison of the Regular Programme operations (activities) budgets, 
including the Emergency Fund
15. In the previous biennium (35 C/5), with approximately the same US$1.5 million in net Regular Programme operations funds allocated to the Intangible Cultural Heritage Section, some 62% served to cover costs directly related to the organization of statutory meetings and the processing of files (US$1,117,324). Regular Programme funds paid for interpretation of all statutory meetings and translation of working documents (in six languages for the General Assembly and in two for the Committee, Bureau and advisory bodies). Responding to the Committee’s call to outsource aspects of the processing of files, the Section used Regular Programme funds to cover temporary assistance required to register files and conduct technical assessments of files and periodic reports prior to their submission to the corresponding examining body and the Committee. In addition, 12% of the Regular Programme funds allocated to the Section in 2010-2011 supported statutory communication and awareness-raising activities such as publications and maintenance of the knowledge management system, while 14% was dedicated to launching the global capacity-building strategy. The remaining 13% was used for non-statutory functions such as category 2 centres, participation in meetings and events, and other operating expenses of the Section.
16. It is important to note that the Regular Programme funds, even in the preceding biennium, were not sufficient to discharge all of the Secretariat’s statutory functions under the Convention. As explained in greater detail in the reports of the Committee and the Secretariat (documents ITH/12/4.GA/INF.4.1 and ITH/12/4.GA/INF.4.3 respectively), the sub-fund established by Resolution 3.GA 9 helped to mitigate continuing human resources shortfalls, and this becomes all the more important in the present context in which funds are not made available to compensate for staff vacancies (‘staff cost savings’). Other resources of the Intangible Cultural Heritage Fund (allocated under budget line 3, ‘Other functions of the Committee’) were essential for performing these statutory functions. For example, the Regular Programme represented 55% of the total amount dedicated to communication and awareness-raising activities and 30% of the total amount dedicated to coordinating the global capacity-building strategy in the previous biennium, since these two activities were largely covered by the Intangible Cultural Heritage Fund
. 
17. The US$354,900 now allocated to the Section in the 2012-2013 biennium will enable the Secretariat to organize the present session of the General Assembly of the States Parties and to lay the initial groundwork for the work of the Consultative and Subsidiary Bodies and of the seventh session of the Committee by translating the files for the 2012 cycle revised by submitting States. In addition, funds are being used to register new files received for the 2013 cycle, so as not to preclude the possibility of inscriptions in 2012 and 2013. However, these funds will effectively be depleted by 30 June 2012 and are not sufficient to organize the seventh session of the Intergovernmental Committee, in particular to prepare and translate working documents, some of which follow directly from the work of the examining bodies, and to provide English and French interpretation of the session. With these resources, the Intangible Cultural Heritage Section will thus not be able to ensure either the organization of the seventh and eighth sessions of the Committee in 2012 and 2013 or the treatment of all files and periodic reports that it expects to receive during the biennium for the 2012 to 2014 cycles.
18. The General Assembly may therefore wish to consider, on an exceptional basis, the Secretariat’s alternative proposal for the use of the resources of the Fund (Annex II) that proposes to allocate up to 10% of the available resources (i.e. US$615,480) to support the statutory functions to be carried out in 2012 and 2013, provided that they cannot be covered with the available resources from the Regular Programme or extra-budgetary resources.
D. Rationale and implications of the Secretariat’s alternative proposal for 2012-2013

19. Although it is proposed to decrease the percentage assigned to all budget lines except 3 and 7, in order to offset this exceptional 10% allocation, Figure 2 and Annex III show that, in absolute values, five of the eight existing budget lines are increased in comparison to the 2010-2011 plan and only three budget lines will be decreased (one of these, line 4 for the participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee, was already proposed for a decrease by the Committee). 
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Figure 2.
Comparison of the 2010-2011 plan approved by 3.GA, the 2012-2013 plan recommended by 6.COM (Annex I) and the Secretariat’s proposed alternative plan (Annex II)
20. In line with the priorities set by the Guidelines for the use of the resources of the Fund in Chapter II.1 of the Operational Directives, the alternative plan still proposes that the majority of resources be allocated for granting International Assistance (budget line 1). In comparison to the plan recommended by the Committee (Annex I), the Secretariat proposes to decrease this budget line from 54% to 52%, which would nevertheless produce an absolute increase of $672,535 as compared to the plan for 2010-2011 approved by the third session of the General Assembly. With only four international assistance requests granted and executed since the last General Assembly, 85% of the funds dedicated to this purpose in the previous plan remained unused as of 31 December 2011. However, the General Assembly may consider that this trend of underutilization will gradually reverse, thanks to the important global capacity-building effort currently underway that will continue to be implemented in the coming years, largely financed by the Fund as well as by generous donors. 
21. The same trend of underutilization seems to run through preparatory assistance for nomination files for the Urgent Safeguarding List and for proposals for the Register of Best Safeguarding Practices, with no requests granted between 1 January 2010 and 31 December 2011
. The General Assembly may therefore decide to decrease the percentage allocated to this purpose from 6% to 4%, which would still preserve funds sufficient to cover the single preparatory assistance request submitted for the 2013 cycle and the requests that may be submitted for the 2014 cycle.
22. Budget line 3 (‘Other functions of the Committee’) saw the highest rate of expenditure in 2010-2011 (89%). Since the basis on which the percentages will be applied is greater compared to the previous plan, the amount allocated for this purpose will be slightly larger, even though the percentage is proposed to be decreased from 18% to 15%. In the current context of financial constraints, these funds will be essential in supporting the global capacity-building strategy for the effective implementation of the Convention and in developing the necessary capacity-building materials to sustain it, as well as for the publication of the updated Lists and Register of Best Safeguarding Practices and software development to enhance the information and knowledge-management system for the Convention. These functions cannot be supported even partially by the Regular Programme in the current biennium. 
23. Funds under budget line 3 are spent by the Secretariat in conformity with a plan of expenditure approved periodically by the Bureau. In order to avoid interruption or delay in the execution of the activities approved by the Bureau, the Committee decided (Decision 6.COM 20) to authorize the Director-General to make transfers between approved activities under this line up to a cumulative amount of US$25,000, which is less than 3% of the initial total proposed for this purpose to the General Assembly. The Secretariat would then inform the Bureau in writing, at the session following such action, of the details and reasons for these transfers; any transfers larger than that amount would require the Bureau’s prior approval of a revised plan of expenditure.

24. As in the Committee’s recommended plan, it is proposed in the Secretariat’s alternative plan that budget line 4 be reduced from 5% in the current plan to 3% in the proposed plan. This line covers the participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee. The number of eligible States Members of the Committee is limited, and the reduced percentage is still expected to be more than adequate.

25. Although budget line 5 (‘Participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee’) is the only one that has historically been fully spent over the past two biennia, the General Assembly may decide to decrease the percentage allocated for this purpose from 3% to 2%. Reduced resources to cover the costs of participation of experts from States Parties not Members of the Committee could be balanced in part by webcasting the Committee sessions (as in the two past sessions).
26. At its fifth session, the Committee requested that budget line 6 of the proposed plan for the use of the resources of the Fund be increased from its previous 3% to 5% in order ‘to assist participation in the sessions of the Committee of experts in intangible cultural heritage representing accredited NGOs from developing countries’ (Decision 5.COM 13). This same line also finances the costs of participation of the twelve members of the Consultative Body in its meetings, as well as the participation of its Chairperson and Rapporteur in the sessions of the Committee. The General Assembly may wish to increase this budget line somewhat less than recommended by the Committee, to reach 4%, recalling that the funds dedicated to this purpose would still increase, in absolute values, by 75% when compared to the 2010-2011 plan. 

27. In its Decision 6.COM 15, the Committee decided to recommend to the General Assembly that the examinations of nominations for inscription on the Representative List of the Intangible Cultural Heritage of Humanity also be undertaken by this Consultative Body. Should the General Assembly approved this recommendation, the amount budgeted in line 7 (‘Costs of advisory services to be provided at the request of the Committee’) would nevertheless remain adequate at 6% (in both the Committee’s plan and the Secretariat’s plan) to cover their anticipated compensation, noting that for the 2011 cycle the costs of services of the Consultative Body only amounted to 70% of the funds allocated
.

28. The Financial Regulations of the Intangible Cultural Heritage Fund require that a Reserve Fund (budget line 8) be established to meet requests for emergency assistance, as foreseen in Article 22.2 of the Convention. Compared to the Committee’s recommendation of 5%, the Secretariat’s alternative plan proposes to allocate 4%, equivalent to an amount of US$246,180, to the Reserve Fund which, combined with previous transfers, will amount to US$576,483. Because this Reserve Fund is cumulative – and as long as funds remain unspent in budget line 1, they need not be drawn from this line – it should be more than adequate. 

29. As explained above in paragraphs 11-19 of this document, the Secretariat proposes, on an exceptional basis, that up to 10% of the resources of the Fund be used to cover the expenses of the statutory functions of the Convention that were to have been paid from the Regular Programme but cannot in the present circumstance reliably be covered by it (budget line 9). These funds would be used by the Section for Intangible Cultural Heritage to accomplish as fully as possible the expected results for MLA 3 of the Culture Sector, as defined in the 36 C/5 Approved Programme and Budget. Results will be reported in narrative form to the Executive Board within the EX/4, and to the Committee and General Assembly; regular financial reporting will be provided to the Committee and General Assembly. Should additional funds for statutory functions be made available from the Regular Programme or voluntary contributions from Members States, the amount used from the Fund would be reduced accordingly. 
30. Together with the US$354,900 already provided under the Regular Programme and Emergency Fund, this additional US$615,451 would result in a total activities budget for the Intangible Cultural Heritage Section of US$970,351, approximately 10% less than the amount actually spent in 2010-2011 for the organization of statutory meetings and the processing of nomination files. Although less than two-thirds of the amount authorized in the 36 C/5 Approved Programme and Budget for 2012-2013, this sum should nevertheless allow the Committee and its advisory bodies to complete their work for the 2012 and 2013 cycles. Stringent economies would nevertheless still be necessary in all aspects of the Convention’s and the Secretariat’s work, and the Secretariat’s Regular Programme activities not strictly related to satisfying its statutory obligations would essentially be eliminated. In this context, the Secretariat will continue its efforts to mobilize extra-budgetary resources and support from an expanded set of partners.
31. The General Assembly may wish to adopt the following resolution:

OPTION A

DRAFT RESOLUTION 4.GA 7
The General Assembly, 

1. Having examined Document ITH/12/4.GA/7,
2. Recalling Article 7(c) of the Convention and paragraphs 66 and 67 of the Operational Directives, 

3. Approves the plan for the use of the resources of the Fund for the period 1 January 2012 to 31 December 2013 as well as for the period 1 January 2014 to 30 June 2014, as annexed to this Resolution, it being understood that at the time of its fifth session in June 2014, it may readjust the budget plan from January 2014 to June 2014;

4. Authorizes the Committee to make immediate use of any voluntary supplementary contributions that might be received during these periods, as described in Article 27 of the Convention, in accordance with the percentages laid out in the plan;

5. Further authorizes the Committee to make immediate use of any contributions that it might accept, during these periods, for specific purposes relating to specific projects, provided that those projects have been approved by the Committee prior to the receipt of the funds, as described in Article 25.5 of the Convention.

OPTION B

DRAFT RESOLUTION 4.GA 7
The General Assembly, 

1. Having examined Document ITH/12/4.GA/7,
2. Recalling Article 7(c) of the Convention and paragraphs 66 and 67 of the Operational Directives, 
3. Taking note of the impact of the current financial constraints on the Organization’s programmes and of the exceptional circumstances facing the Secretariat in the performance of its statutory obligations,
4. Approves an amended plan for the use of the resources of the Fund with respect to the plan submitted by the Committee in its Decision 6.COM 20 for the period 1 January 2012 to 31 December 2013 as well as for the period 1 January 2014 to 30 June 2014, as annexed to this Resolution, it being understood that at the time of its fifth session in June 2014, it may readjust the budget plan from January 2014 to June 2014;

5. Authorizes the Secretariat to use up to 10% of the resources of the Fund, under budget line 9 entitled ‘Exceptional support to statutory activities’ of the plan, to finance statutory activities should funds not be made available under the Regular Programme or voluntary contributions from Members States;
6. Authorizes the Committee to make immediate use of any voluntary supplementary contributions that might be received during these periods, as described in Article 27 of the Convention, in accordance with the percentage laid out in the plan;

7. Further authorizes the Committee to make immediate use of any contributions that it might accept, during these periods, for specific purposes relating to specific projects, provided that those projects have been approved by the Committee prior to the receipt of the funds, as described in Article 25.5 of the Convention.
ANNEX I: Plan submitted by the Committee

	Draft plan for the use of the resources of the Fund
	
	

	For the period 1 January 2012 to 31 December 2013, as well as for the period 1 January 2014 to 30 June 2014, the resources of the Intangible Cultural Heritage fund may be used for the following purposes
	% of the total amount
	Indicative amounts 
2012-2013
	Indicative amounts
Jan-Jun 2014

	1.
	International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities;
	54%
	$3 323 434
	$830 858

	2.
	Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices;
	6%
	$369 270
	$92 318

	3.
	Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives, including the publication of the Lists and the Register of Best Practices, capacity-building and awareness-raising programmes as well as the development and implementation of activities and measures to promote and disseminate best practices and the work of the Committee; 
	18%
	$1 107 811
	$276 953

	4.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee;
	3%
	$184 635
	$46 159

	5.
	The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee;
	3%
	$184 635
	$46 159

	6.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries;
	5%
	$307 725
	$76 931

	7.
	The costs of advisory services to be provided at the request of the Committee;
	6%
	$369 270
	$92 318

	8.
	Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention.
	5%
	$307 725
	$76 931

	
	Total
	100%
	$6 154 507
	$1 538 627

	Funds that have not been committed at the end of the period of this Plan are carried over to the next financial period and shall be allocated in accordance with the Plan approved by the General Assembly at that time.
	
	

	For the period of 1 January 2014 to 30 June 2014, one-fourth of the amount established for the twenty-four-months of the financial period 2012-2013 shall be allocated on a provisional basis.
	
	


ANNEX II: Alternative plan proposed by the Secretariat
	Draft plan for the use of the resources of the Fund
	
	

	For the period 1 January 2012 to 31 December 2013, as well as for the period 1 January 2014 to 30 June 2014, the resources of the Intangible Cultural Heritage Fund may be used for the following purposes
	% of the total amount
	Indicative amounts 
2012-2013
	Indicative amounts
Jan-Jun 2014

	1.
	International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities;
	52%
	$3 200 344
	$800 086

	2.
	Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices;
	4%
	$246 180
	$61 545

	3.
	Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives, including the publication of the Lists and the Register of Best Practices, capacity-building and awareness-raising programmes as well as the development and implementation of activities and measures to promote and disseminate best practices and the work of the Committee; 
	15%
	$923 176
	$230 794

	4.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee;
	3%
	$184 635
	$46 159

	5.
	The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee;
	2%
	$123 090
	$30 773

	6.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries;
	4%
	$246 180
	$61 545

	7.
	The costs of advisory services to be provided at the request of the Committee;
	6%
	$369 270
	$92 318

	8.
	Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention.
	4%
	$246 180
	$61 545

	9.
	Exceptional support to statutory activities
	
	$615 451
	$153 863

	
	Total
	100%
	$6 154 507
	$1 538 627

	Funds that have not been committed at the end of the period of this Plan are carried over to the next financial period and shall be allocated in accordance with the Plan approved by the General Assembly at that time.
	
	

	For the period of 1 January 2014 to 30 June 2014, one-fourth of the amount established for the twenty-four-months of the financial period 2012-2013 shall be allocated on a provisional basis.
	
	


ANNEX III
Comparison of budget lines between the 2010-2011 plan, Annex I (6.COM 20) and Annex II (Secretariat’s alternative plan)

	Draft plan for the use of the resources of the Fund
	2010-2011 plan, 
as approved by 3.GA
	Annex I
(Submitted by 6.COM 20)
	Annex II 
(Secretariat’s alternative plan)

	
	% of total 
	Amounts allocated
	% of total 
	Indicative amounts
	% of total 
	Indicative amounts 

	1.
	International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities;
	54%
	$2 527 959
	54%
	$3 323 434
	52%
	$3 200 344

	2.
	Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices;
	6%
	$280 884
	6%
	$369 270
	4%
	$246 180

	3.
	Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives, including the publication of the Lists and the Register of Best Practices, capacity-building and awareness-raising programmes as well as the development and implementation of activities and measures to promote and disseminate best practices and the work of the Committee; 
	18%
	$842 653
	18%
	$1 107 811
	15%
	$923 176

	4.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee;
	5%
	$234 070
	3%
	$184 635
	3%
	$184 635

	5.
	The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee;
	3%
	$140 442
	3%
	$184 635
	2%
	$123 090

	6.
	The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries;
	3%
	$140 442
	5%
	$307 725
	4%
	$246 180

	7.
	The costs of advisory services to be provided at the request of the Committee;
	6%
	$280 884
	6%
	$369 270
	6%
	$369 270

	8.
	Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention.
	5%
	$234 070
	5%
	$307 725
	4%
	$246 180

	9.
	Exceptional support to statutory activities
	
	
	
	
	10%
	$615 451

	
	Total
	100%
	$4 681 405
	100%
	$6 154 507
	100%
	$6 154 507


� The 2011 instalment of the contribution from Norway (USD 693,288) has been credited upon its receipt to ‘Programme activities’ instead of ‘Earmarked activities’ as established by Decision 5.COM 7. In 2012, the funds have been transferred from ‘Programme activities’ to ‘Earmarked activities’. 


� In the current configuration of the Committee prior to the election of new members by the General Assembly, approximately two thirds of its members are eligible to receive official development assistance (ODA). In the past biennium, with one expert from each country, about 60% of the funds available for their participation in the Committee meetings were used for this purpose. 


� The implementation of the global capacity-building strategy by Field Offices is not included here; these figures represent only the centralized efforts of the Intangible Cultural Heritage Section.


� The disbursement shown in the ‘Schedule of appropriations’ of the Financial report for this period as presented in document ITH/12/4.GA/7.INF.1 corresponds to a preparatory assistance granted in November 2009 (Decision 5.COM 1.BUR) for which contractual arrangements were concluded and funds released in 2010.


� Although line 7 of the previous plan shows an expenditure rate of 87%, this is due to travel expenses of members of the Consultative Body having been charged by error on this line instead of line 6.
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				34 C/5 Approved		35 C/5 Approved		36 C/5 Approved		36 C/5 Actual

		Deductions & fixed costs		$381,821		$615,800		$610,607		$196,129

		ITH activities		$1,471,679		$1,590,000		$1,576,593		$354,900

		Field activities		$1,368,600		$1,635,400		$1,532,400		$393,000
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ICH Fund 2012-2013 Corrected

				Draft plan for the use of the resources of the Fund				Approved by 3.GA				Recommended by 6.COM						Alternative Scenario

				For the period 1 January 2012 to 31 December 2013, as well as for the period 1 January 2014 to 30 June 2014, the resouces of the Intangible Cultural Heritage fund may be used for the following purposes				% of the total amount		Indicative amount 2010-2011 (base = US$ 4,681,405)		% of the total amount		Indicative amount 2012-2013 (base = US$ 6,154,795)		Indicative amount Jan-Jun 2014 (base = US$ 1,538,699)		% of the total amount		Indicative amount 2012-2013 (base = US$ 6,154,795)		Indicative amount Jan-Jun 2014 (base = US$ 1,538,699)				Change in absolute value

		1. International assistance		1.		International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities;		54%		$2,527,959		54%		$3,323,434		$830,859		52%		$3,200,344		$800,086				27%				$672,385

		2. Preparatory assistance		2.		Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices;		6%		$280,884		6%		$369,270		$92,318		4%		$246,180		$61,545				-12%

		3. Other functions of Committee		3.		Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives, including the publication of the Lists and the Register of Best Practices, capacity-building and awareness-raising programmes as well as the development and implementation of activities and measures to promote and disseminate best practices and the work of the Committee;		18%		$842,653		18%		$1,107,811		$276,953		15%		$923,176		$230,794				10%

		4. Travel Committee Members		4.		The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee;		5%		$234,070		3%		$184,635		$46,159		3%		$184,635		$46,159				-21%

		5. Travel States Parties		5.		The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee;		3%		$140,442		3%		$184,635		$46,159		2%		$123,090		$30,773				-12%

		6. Travel of others (inc. NGOs)		6.		The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries;		3%		$140,442		5%		$307,725		$76,931		4%		$246,180		$61,545				75%

		7. Advisory services		7.		The costs of advisory services to be provided at the request of the Committee;		6%		$280,884		6%		$369,270		$92,318		6%		$369,270		$92,318				31%

		8. Reserve Fund		8.		Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention.		5%		$234,070		5%		$307,725		$76,931		4%		$246,180		$61,545				5%

		9. Statutory functions		9.		Exceptional support to statutory activities												10%		$615,451		$153,863

						Total		100%		$4,681,405		100%		$6,154,508		$1,538,627		100%		$6,154,508		$1,538,627				31%

				Funds that have not been committed at the end of the period of this Plan are carried over to the next financial period and shall be allocated in accordance with the Plan approved by the General Assembly at that time.

				1 This calculation is based on the hypothesis that remaining funds allocated to 'Other functions of the Committee' are spent and on a cost estimate for the participation of States Parties and members of the Consultative Body in the 6th session of the Committee. It is also based on the hypothesis that the funds for the international assistance requests granted by the Committee and the Bureau are committed only after 1 January 2012.

				2 For the period of 1 January 2014 to 30 June 2014, one-fourth of the amount established for the twenty-four-months of the fianancial period 2012-2013 shall be allocated on a provisional basis.





ICH Fund 2012-2013 Corrected

		



2010-2011 approved Plan (3.GA)

2012-2013 6.COM Plan (Annex I)

2012-2013 Secretariat Plan (Annex II)



ICH Fund 2012-2013 Alternative

				Draft plan for the use of the resources of the Fund				Approved by 3.GA				Recommended by 6.COM						Alternative Scenario

				For the period 1 January 2012 to 31 December 2013, as well as for the period 1 January 2014 to 30 June 2014, the resouces of the Intangible Cultural Heritage fund may be used for the following purposes				% of the total amount		Indicative amount 2010-2011 (base = US$ 4,681,405)		% of the total amount		Indicative amount 2012-2013 (base = US$ 6,154,795)		Indicative amount Jan-Jun 2014 (base = US$ 1,538,699)		% of the total amount		Indicative amount 2012-2013 (base = US$ 6,154,795)		Indicative amount Jan-Jun 2014 (base = US$ 1,538,699)				Change in absolute value

		1. International assistance		1.		International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities;		54%		$2,527,959		54%		$3,323,589		$830,897		52%		$3,200,493		$800,123				27%				$672,535

		2. Preparatory assistance		2.		Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices;		6%		$280,884		6%		$369,288		$92,322		4%		$246,192		$61,548				-12%

		3. Committee functions		3.		Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives, including the publication of the Lists and the Register of Best Practices, capacity-building and awareness-raising programmes as well as the development and implementation of activities and measures to promote and disseminate best practices and the work of the Committee;		18%		$842,653		18%		$1,107,863		$276,966		15%		$923,219		$230,805				10%

		4. Experts (States Members)		4.		The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee;		5%		$234,070		3%		$184,644		$46,161		3%		$184,644		$46,161				-21%

		5. Experts (States Parties)		5.		The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee;		3%		$140,442		3%		$184,644		$46,161		2%		$123,096		$30,774				-12%

		6. Participation		6.		The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries;		3%		$140,442		5%		$307,740		$76,935		4%		$246,192		$61,548				75%

		7. Advisory services		7.		The costs of advisory services to be provided at the request of the Committee;		6%		$280,884		6%		$369,288		$92,322		6%		$369,288		$92,322				31%

		8. Reserve Fund		8.		Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention.		5%		$234,070		5%		$307,740		$76,935		4%		$246,192		$61,548				5%

		9. Statutory functions		9.		Exceptional support to statutory activities												10%		$615,480		$153,870

						Total		100%		$4,681,405		100%		$6,154,795		$1,538,699		100%		$6,154,795		$1,538,699				31%

				Funds that have not been committed at the end of the period of this Plan are carried over to the next financial period and shall be allocated in accordance with the Plan approved by the General Assembly at that time.

				1 This calculation is based on the hypothesis that remaining funds allocated to 'Other functions of the Committee' are spent and on a cost estimate for the participation of States Parties and members of the Consultative Body in the 6th session of the Committee. It is also based on the hypothesis that the funds for the international assistance requests granted by the Committee and the Bureau are committed only after 1 January 2012.

				2 For the period of 1 January 2014 to 30 June 2014, one-fourth of the amount established for the twenty-four-months of the fianancial period 2012-2013 shall be allocated on a provisional basis.





ICH Fund 2012-2013 Alternative

		



1. International assistance, comprising the safeguarding of the heritage inscribed on the Urgent Safeguarding List, the preparation of inventories, and the support for other safeguarding programmes, projects and activities
2. Preparatory assistance for nomination files for the Urgent Safeguarding List, as well as for proposals for the Register of Best Practices
3. Other functions of the Committee as described in Article 7 of the Convention and in the Operational Directives
4. The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of experts in intangible cultural heritage representing developing States Members of the Committee
5. The participation in the sessions of the Committee of experts in intangible cultural heritage representing developing States that are Parties to the Convention but not Members of the Committee
6. The participation in the sessions of the Committee, its Bureau and its subsidiary bodies of public or private bodies, private persons, notably members of communities and groups, that have been invited by the Committee to consult them on specific matters as well as of experts in intangible cultural heritage representing accredited NGOs from developing countries
7. The costs of advisory services to be provided at the request of the Committee
8. Reserve Fund to meet requests for assistance in cases of extreme urgency, as foreseen in Article 17.3 and 22.2 of the Convention
9. Exceptional support to statutory activities

2010-2011 approved Plan (3.GA)

2012-2013 6.COM Plan (Annex I)

2012-2013 Secretariat Plan (Annex II)

Budget lines

Amounts available



Comparison C5 activity budget

				34 C/5 Approved		35 C/5 Approved		36 C/5 Approved		36 C/5 Actual

		Deductions & fixed costs		$   381,821		$   615,800		$   610,607		$   196,129

		ITH activities		$   1,471,679		$   1,590,000		$   1,576,593		$   354,900				28%

		Field activities		$   1,368,600		$   1,635,400		$   1,532,400		$   393,000				72%

		Total activities		$   3,222,100		$   3,841,200		$   3,719,600		$   944,029

		Staff		$   5,119,300		$   6,496,800		$   6,647,800		$   6,647,800





Comparison C5 activity budget

		Deductions & fixed costs		Deductions & fixed costs		Deductions & fixed costs		Deductions & fixed costs

		ITH activities		ITH activities		ITH activities		ITH activities

		Field activities		Field activities		Field activities		Field activities

		Total activities		Total activities		Total activities		Total activities



34 C/5 Approved

35 C/5 Approved

36 C/5 Approved

36 C/5 Actual
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Activity funding

		34 C/5 Approved		34 C/5 Approved		34 C/5 Approved

		35 C/5 Approved		35 C/5 Approved		35 C/5 Approved

		36 C/5 Approved		36 C/5 Approved		36 C/5 Approved

		36 C/5 Actual		36 C/5 Actual		36 C/5 Actual



Deductions & fixed costs

ITH activities

Field activities

381821

1471679
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1737728.2128

1532400
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393000



						Regular programme				ICH Fund				Emergency Fund		Total				RP/Total				ICH Fund/Total				Emergency Fund/Total

		Activity HQ				35C/5		36C/5 (Actual)		35C/5		36C/5 (alternative)				35C/5		36C/5 (Actual)		35C/5		36C/5		35C/5		36C/5

		Statutory meetings and processing of files				941,980		354,900.00		795,839		1,538,699		80,000.00		1,737,819		1,973,599		54%		18%		46%		78%		4%

		Capacity-Building				98,181		0.00		595,000		655,486				693,181		655,486		14%		0%		86%		100%		0%

		Communication and information				192,159		0.00		247,129		267,734				439,289		267,734		44%		0%		56%		100%		0%

		Total				1,232,321		354,900.00		1,637,968		2,461,918		80,000.00		2,870,289		2,896,818






