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CONTACT

Intangible Cultural Heritage Section, at UNESCO Headquarters:  
ICH-capacity@unesco.org / T+33 1 45 68 44 12  
or contact the relevant UNESCO Field Office.  

http://www.unesco.org/culture/ich/en/capacitation/

HOW TO  
COLLABORATE
Any interested stakeholder may request technical support 
and  advisory services from UNESCO to develop and implement 
capacity-building projects, which can cover either the full or part 
of the programme.

International assistance or self-benefitting funding can be 
mobilized.

CURRICULUM AND 
FACILITATORS
UNESCO developed thematic training materials and guidance tools 
that cover topics from key concepts of the Convention to the broad 
range of safeguarding measures. They are available online and can 
be accessed upon request. UNESCO draws upon a global network of 
experienced facilitators whose knowledge and skills are continually 
enriched through training and ongoing exchanges. They adapt and 
use the materials to deliver training and capacity-building services to 
various stakeholders in countries around the world.
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GOAL
The Convention for the Safeguarding of the Intangible Cultural Heritage 
recognizes the importance of intangible cultural heritage as ‘a guarantee 
of sustainable development’.

Accordingly, the global capacity-building programme creates 
positive institutional and professional environments for safeguarding 
intangible cultural heritage and harnessing its potential for sustainable 
development and peaceful societies.

Traditional knowledge, skills and practices are essential for food security, 
health, education, reconciliation, social cohesion and maintaining 
biological diversity.

THE 2030 AGENDA FOR 
SUSTAINABLE DEVELOPMENT

UNESCO’s capacity-building programme is even more relevant in 
light of the 2030 development agenda, a plan of action addressing 
the three dimensions of sustainable development – economic, social 
and environmental – through 17 Sustainable Development Goals.

DELIVERY
The global programme focuses on capacity-building services at country 
level, combining training, advisory services, stakeholder consultation and 
pilot activities. Different options are possible; a project does not have 
to cover the full programme menu. If delivered with all components a 
project extends over two to three years with budgets of up to US$350,000 
(see figure).

Needs assessment on the status of the institutional and human 
capacities for safeguarding allows countries to identify and prioritize their 
needs. It facilitates collaborative planning with the national counterparts 
and affords time to clarify the scope and possibilities for support.

If stakeholders need support to strengthen their knowledge of the basic 
concepts, mechanisms and State obligations under the Convention, 
the programme offers training on implementing the Convention. 
It also discusses the linkages with the 2030 agenda for sustainable 
development.

If the institutional infrastructure and supportive policy frameworks are 
not yet in place, the programme can provide long-term support to 
policy and legal development in culture and other relevant fields, 
extending throughout the life of the project. Attention is given to gender 
issues, as appropriate.

If a country finds that its inventorying frameworks or methodologies 
do not reflect the principles of the Convention, the programme can 
give support to establishing or revising them, through training and 
pilot activities with the participation of communities, groups and NGOs. 

Similarly, if countries are not satisfied with their level of knowledge 
and skill for the elaboration of safeguarding plans, the project can 
offer the relevant training.

Once a solid foundation has been constructed in terms of institutional 
and human capacities, a policy framework and communities mobilized 
for safeguarding, the country is well equipped to request training that 
builds capacity for participation in the international mechanisms of 
the Convention, such as international assistance and nominations 
to the Lists. Training on international assistance also may be combined 
with other trainings earlier in the process.

Finally, it is necessary to conduct a project evaluation to identify 
needs and assess if the initial project should be complemented by 
follow-on activities under a second or even a third project.

UNESCO works closely with national counterparts through all stages 
of a project. In regions where specialized centres on intangible cultural 
heritage working under the auspices of UNESCO (category 2 centres) 
exist, it coordinates and collaborates, if and as appropriate.

SOME ACHIEVEMENTS

 → 60+ countries enhanced results in policy development, 
inventorying and safeguarding.

 → 1600+ individuals from governments, civil society and 
communities trained (750 from Africa and 43% women).

 → 50+ thematic units for training stakeholders.

 → 80+ expert facilitators from all regions (more than 40% 
from Africa and more than 40% women) delivering the 
programme.

 → 10 Million+ United States dollars mobilized.

Needs assessment and 
project preparation 
3-4 months

Pilot inventory 
6-12 months

Training on 
implementing 

the Convention at 
national level 

Training on 
safeguarding 

plans

Training on nominations and 
on international assistance

Training on 
community-based 

inventorying

Support to policy and legal development in culture and  
other relevant fields and adaptation of institutional infrastructure 

20-30 months 

Evaluation and 
identification of 
further needs 
2-3 months

* Training on international assistance can be combined with other training at any stage

BENEFITS
 ▶ Improved policies and strategies for safeguarding in relevant policy 

areas (culture, education, environment, peace, food security, etc.).

 ▶ Improved infrastructure for safeguarding and strengthened human 
resources.

 ▶ Availability of community-based inventorying and safeguarding 
methodology.

 ▶ Effective participation in the Convention’s international cooperation 
mechanisms.


