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AGENDA

DAY 1: Tuesday, 18 March 2014

08:30 — 09:00
09:00 - 09:10
09:10 - 10:00

10:00 —10:30

10:30 - 12:30

12:30 — 14:00

14:00 - 15:15

15:15-15:30

15:30 - 16:45

Arrival and Registration

Introductions

Introduction of the EXB Project Objectives and Key activities (D. Dijakovic)

Health Break

National experiences/current situations/identification of challenges

Conducted in form of brainstorming and discussion (D. Dijakovic)

Lunch
How to plan and conduct National ToT Workshops (S. Chifunyise)

(Example of Waterberg workshop in Namibia)

Health Break

ToT continued — documentation aspect (L. Mazibuko)
END OF DAY 1



DAY 2: Wednesday, 19 March 2014

08:30 - 09:30

09:30 - 10:35

10:35 - 10:45
10:45 -12:30

12:30 — 14:00

14:00 — 15:15

15:15 -15:30
15:30 - 16:45

Strengthening policy, legal and institutional frameworks (M. Jacobs - FARO)

Official Opening Ceremony (Separate Programme attached)

Health Break

Actions aimed at strengthening policy, legal and institutional frameworks and
Periodic reporting (M. Jacobs — FARO)

Lunch

Actions aimed at strengthening policy, legal and institutional frameworks (M.
Jacobs — FARO)

Health Break

Sub-regional cooperation — Possible mechanisms and modalities (S. Chifunyise)

END OF DAY 2

DAY 3: Thursday, 19 March 2014

08:30 - 10:00

10:00 —10:30
10:30 - 12:30
12:30 — 14:00

14:00 — 15:15
15:15-15:30
15:30 - 16:45

Implementation aspects of the 2003 Convention
* |nternational Assistance Requests (S. Chifunyise)
= Focus on Nominations (M. Jacobs - FARO)
= Safeguarding measures — focus on inventorying (M. Jacobs - FARO)
Health Break
Implementation aspects of the 2003 Convention - continued
Lunch

National workplans for the second phase of the project (L. Mazibuko)
Health Break
Conclusions and Way Forward (D. Dijakovic)

END OF WORKSHOP



