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Periodic Reporting Exercise on the Application of the World Heritagc Cor~vention 
Section 11: :State of consewation of specific World Heritage propcrtics 

PERIODIC REPORTING 
FOR WELL PLANNED HERITAGE PRESERVATION 

Background 

The twenty-ninth General Conference of UNESCO, held in 1997, decided 1.0 activate Article 29 
of the World Heritage Convention concerning the submission of periodic reports on the state of 
implementation of the World Heritage Convention (Section I) and the State of C~~nservation of World 
Heritage properties (Section 11). The national authorities are invited to report on Section I, while Section 
I1 shall be prepared for each property inscribed on the World Heritage list by the person(s) directly in 
charge of the property's manal, zement. 

The periodic reports prepared by the States Parties will serve a three-fold pupose: 

-' to assess the current state of all World Heritage related issues in a State Party, 
-:. to help focus the Committee's as well as the State Party's future activitim and funds, 
-:- to strengthen sub-regional and regional co-operation between States Parties. 

The Periodic Reporting Questionnaire 

In 1998, at its twenty-second session, the World Heritage Committee approved Explanatory 
Notes, designed to be read in conjunction with the Periodic Reporting Format, in order to outline the 
information expected to flow from the periodic reporting exercise. To facilitate t ~ e  preparation of the 
report, a Questionnaire was developed that the States Parties are encouraged to Lse. It closely follows 
the subjects referred to in the Explanatory Notes, but in contrast to the latter splits the subjects up into 
short questions to be answered in a few sentences or paragraphs. A second type of question requires the 
indication of YES or NO by circling or underlining the appropriate answer. All questions are clearly 
identified with a little number in the right hand column of the Questionnaire. T'J make the reporting 
results meaningful one of these questions has to be answered. If no answer is possible, the reasons 
should be given. If the available space is not sufficient for the answer, the responst: should be continued 
on a separate sheet of paper, clearly indicating the number ofthe question the text lefers to (e.g. 006). 

Benefits for the States Parties 

The Questionnaire was developed m such a way as to allow to extract anc compile or compare 
relevant information from dierent  States Parties or properties, facilitating the prc'cess of preparing the 
regional synthesis report to be presented to the World Heritage Committee. The YES / NO questions 
make it possible to evaluate the reports quantitatively, but only the details that shodd be supplied in the 
related 'open question' make the answers meaningful and can be the basis for concerted actions to 
preserve a State Party's most  valuable heritage for its transmission to future generrltions. 

The information collected in this way will help the States Parties to assess their own strengths and 
weaknesses concerning the implementation of the World Heritage Convention, putt:ng them in a position 
to (re)define policies and to request assistance in order to finance projects and I or mining. On the other 
hand it allows the World Heritage Committee to collect information needed to devise Regional Action 
Plans, give well-informed advice to States Parties and to focus funds as well as attention on the 
region(s), States Parties and 1 or properties that need the collective support of the international 
community. 
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The preparation proces of the regional periodic report will furthermore enhance regional co- 
operation through information meetings as well as through the better availability ,f regularly up-dated 
information on activities as well as contact addresses etc. The identification of the State Party's 
strengths makes it possible to exchange experiences and look for solutions to problems (e.g. of site 
conservation) within the region. 

Conclusion 

Periodic Reporting is a participatory exercise, aiming to collect information on World Heritage 
related issues on a national as well as on the property level. The individual State Party reports will be 
collated into a regional synthesis report to be presented to the World Heritage Committee. This 
information will enhance cooperation between the Committee and the States Parti(:s and allow to focus 
funds and activities more efficiently, allowing the States Parties to protect their most valuable heritage 
more effectively for transmission to future generations. 
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PERIODIC REPORTING ON THE APPLICATION OF THE 
WORLD HERITAGE CONVENTION 

SECTION 11: STATE OF CONSERVATION OF SPECIFIC WORLD HERITAGE PROPERTIES 

EXECUTIVE SUMMARY 

Introduction 

State Party 

Name of World Heritage property 

Geographical coordinates to the nearest second 

Date of inscription on the World Heritage List 

Organization(s) or entity(ies) responsible for the preparation of the report 

Date of report 

Signature on behalf of' State Party 

Statement of significance 

Statement of authenticitylintegrity 

Management 

Factors affecting the property 

Monitoring 

Conclusions and recommended action 

Main conclusions regarding the state of th 
and 11.3. above) 

e World Heritage values of th le p.operty (see itcms 11.2. 

Main conclusions regarding the management and factors affecting the property (see Items 11.4 and 11.5. 
above) 

Proposed future actiordactions 

Responsible implementing agencylagencies 

Timeframe for implementation 

Needs for international assistance. 

Assessment of the Periodic Reporting exercise for Section I1 

Documentation attached 
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11.1. Introduction 

Country (and State Party if different): Japan 

Name of World Heritage property: Himeji-jo 

In order to locate the property precisely, please attach a topographic map showing scale, 
orientation, projection, dltum, site name, date and graticule. The map should be an original 
print and not be trimmed. The site boundaries should be shown on the map. In addition they 
can be submitted in a detailed description, indicating topographic and other legally defined 
national, regional, or international boundaries followed by the site boundaries. 

The State Parties are encouraged to submit the geographic information in digital form so that 
it can be integrated into a Geographic Information System (GIS). 

On this questionnaire indncate the geographical co-ordinates to the nearest secmd (in the case 
of large sites, towns, areas etc., give at least 3 sets of geographical co-ordinates): 

Centre point: Latitude: 34" 50' 07" N 
Longitude: 134" 41' 50" E 

North-west comer: 

Southeast comer: 

Give the date of inscription on the World Heritage List and subsequent extension 
(if applicable): 

11" December 1993 

Organisation(s) or entity(ies) responsible for the preparation of this report. 

Organisation(s) / entity(ies): 
Hyogo Prefecture Board of Education (Cultural Asset Protection Oflice) 
Person(s) responsible: TSUJII Fumio (head of the Cultural Asset Protection Office ) 

Contact person: MURAKAMI Yasumichi (Chief of Cultural Asset Protection Office) 

Address: 5-10-1 Shimoyamate-dori, Chuo-ku, Kobe City, Hyogo Prefecture 

City and post code: 650-8567 

Telephone:+XI 78 362 3783 

Fax: +XI 78 362 3927 

E-mai1:yamauchi-murakami@pref.hyogo.jp 

Date of preparation of the report: 

Signatureon behalf of the State Party 

Signature: 

Name: Teiichi SAT0 

Function: Ambassador Extraordinary and Plenipotentiary, Permanent Delegation to UNESCO 

Ifthe space on the Questionnaire is not sufficient, please contiuue on a separate page, 
clearly labelling the ansver with the corresponding number of i he question (e.g. 006). 

- 5 -  
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11.2. Statement  of significamce 

4t the time of inscribing a property on the World Heritage List, thc World Heritage 
Committee indicates its outstanding universal value(s), or World Heritage value(s), by 
ieciding on the criteria fo:r which the property deserved to be included on the World Heritage 
List. Circle the criteria retained for the inscription: 

Cultural criteria: 1 - ii - 13 v - vi 

Natural criteria: i - ii - iii - iv 

Were new criteria added by re-nominating and/or extending the property af:er the original 
inscription? NO 

If YES, please explain: 

Please quote observation!; concerning the property made by the Advisory Body(ies) during 
the evaluation of the nomination: 

Qualities 

Himeji-jo is an outstanding wooden structure of great complexity, strength, m d  mastery of 
the constructional use of wood. It preserves the interior and exterior characteristics of a 17' 
century Japanese castle perfectly, and its setting is superb. The conservation work carried 
out since 1934 has been of the highest quality, and protection of the pl.operty and its 
immediate setting is ensured by a series of overlapping national and local xdinances and 
plans. 

Comparative analysis 

Many castle were built in Japan in the early years of the Shogun period. Most of these have 
subsequently been demollished and others were destroyed during World b 'ar  11. Of the 
handful that survive, Himeji-jo is the most complete and unaltered, largely thanks to the 
efforts of army officers after the Meiji restoration. The castles of the Ryuk!u Kingdom, in 
Okinawa Prefecture, which figure on the Japanese Tentative List, are carher in date, 
constructed in stone, andl represent a different culture. (The property, " G~suhr  Sites and 
Related Properties of the Kingdom of Ryuku" is now inscribed on the World Heritage List). 

Additional comments 

Himeji-jo was visited by IICOMOS expert missions in September 1992 and April and August 
1993. 

Quote the decisions and observations / recommendations, if appropriate, made by the World 
Heritage Committee at the time of inscription and extension (if applicable): 

None 

Identify the actions taken as follow-up to these observations and/or decisions: 

None 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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11.2. continued 

Please proposc a statement of significance by providing a description of the World Heritage 
valuc(s) for which the property was inscribed on the World Heritage List. This dcscription 
should reflect the criterion (criteria) on the basis of which the Committee inscribed the 
property on the World Heritage List and it should also detail what the property represents, 
what makes it outstanding, what the specific values are that distinguish the property as well 
as what its relationship with its setting is, etc.: 

The beginning of the seventeenth century, when Himeji-jo was built, was the peak of castle 
construction in Japan. Examples of all of the csscntial components of Japanese castle 
architecture exist at Himeji-jo and all are well conserved; the major elements include many 
types of fortified buildingis, walls and gates as well as stone ramparts and moats. This castle 
may be called the best exa~mple of this type of stmcture, unique to Japan, which shows highly 
developed defensive planning principles and ingenious devices for protection. In this sense, 
the property meets criterion (iv). 

The beginning of the seventeenth century was a time of feudalism in Japan whm Shoguns and 
feudal lords ruled the country. The feudal lords competed to construct large-scale castles in 
order to demonstrate their power. Among these castles, Himeji-jo is the greatest remaining 
example of castle architecture, and its magnificent design well reflects the characteristics of 
the period when it was built. Himeji-jo is thus an important property in the s m e  that it can 
enhance the understanding of the Japanese culture of that time. In this rt:spect it meets 
criterion (iii). 

The design of the buildings of Himeji-jo is vely unique. On the one hand, the exterior of the 
individual buildings and the surrounding walls is covered with thick plaster a n j  coated with a 
white lime finish, giving an impression of unity and simplicity in terms of matxial and color. 
On the other hand, the overall composition of stmctures is madc very csmplex by the 
positioning of building volumes, further articulated by multiple layers of roof projections, 
giving an impression which is quite far from simple. As the nickname of the castle, 
Shirasagi-jo (white heron castle), implies, the degree of aesthetic perfection in Japan is at its 
highest among its wooden structures such as Himeji-jo, and wooden architecture of this 
quality is very rare in the world. In this sense, the property meets criterion (i). 

Castles have been built all over the world, and many of these buildings remain today, but the 
majority of castle structures were constructed of either stone or brick. Of the castles built in 
Japan from the sixteenth to the seventeenth centuries that still remain to~iay, the major 
structures, with the exception of the moats and stone walls, are all made of wood and their 
outer earthen walls are plastered. For this reason, the architectural style and design of these 
castles are very important. because of the rarity of this type of castle construction. 

Compared with the othe:r remaining castles in Japan, the design of the mtire group of 
buildings at Himeji-jo - particularly the composition of the buildings in the tlonjon complex 
and the design of the white plastered walls - is generally considered superior to that of other 
castles. These buildings,, showing the typical elements of castle construction including the 
donjon, keeps, towers, gates and plastered earthen walls, are the best preserved and are 
appropriate examples to represent the cultural heritage of Japan. 

For the extension of a property or the inclusion of additional criteria a re-submission of the . .  . 

property may be considered. This might be regarded as necessary in ordcr to recognize 1 
If the space on the Questionnaire is not sufficient, please conti me on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 

- 7 -  



Periodic Reporting Exercise on the Application of the World Heritage Corvention 
Section 11: !State of conservation of specific World Heritage propertics 

cultural values of a natural World Heritage property, or vice-versa, become desirable 
following the substantive revision of the criteria by the World Heritage Committee or due to 
better identification or knowledge of specific outstanding universal values o! the property. 
Should a re-nomination of'the property be considered? NO 

If YES, please explain: 

Are the borders of the World Heritage property and its buffer zone (still) adelpate to ensure 
the protection and conservation of the property's World Heritage values: YES 

If NO, please explain why not, and indicate what changes should be made to the boundaries 
of the property and / or its buffer zone (please indicate these changes also on a map to be 
attached to this report): 

11.2. continued 

considering a revision of the property boundaries or the buffer 
zone? NO 

' I  If YES, indicate what is being done to that end: 

II.3. Statement of authenticity I integrity 

- 

II. 

Have the World Heritage values identified above been maintained since the property's 
inscription? YES 

If NO, please describe the: changes and name the causes: 

What was the evaluation of the authenticity / integrity of the property 3t the time of 
inscription? (Please quote from the ICOMOS / IUCN evaluation): 

The conservation work between 1934 and 1964 was carried out using the advanced 
techniques developed in Japan for large wooden structures and in conformity with established 
principles of authenticity in design, materials, techniques, and environment. The only modem 
intrusion was the insertion of the reinforced concrete foundation raft, which ICOMOS 
considers to have been fully justified on the grounds that the process of displacement due to 
the weakness of the subso~il would inevitably lead to catastrophic collapse; it was also seen as 
a necessary protection in .a region of high seismic activity. 

continued 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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If YES, please describe the changes to the authenticity / integrity and name the 

Arc there (further) changes forcsceable to the authenticity 1 integrity of the property in the 0Z6 

near future'? NO 

If YES, please explain and indicate how these changes might affect the IVorld Heritage 
values of the property: 

II.4. Management 

How could the arrangements for the protection and the management of the p.operty best be 
defined (more than one indication possible)? 

Legal (X) 

Contractual ( ) 

Traditional ( ) 

II.4. continued 

Plcase describe and asses:; the implementation and effectiveness of these arran::ements for the 
preservation of the values described under item 11.2 at the national, provincial and/or 
municipal level: 

National Government: 

All the cultural assets included in the property which are located in Himeji Cily are protected 
under Articles 43 and 80 of the Law for the Protection of Cultural Properties, which prohibit 
alteration to the existing conditions without permission from the national govelnment. 

Hyogo Prefecture and Hirneji City: 

Under Article 103 of the Law for the Protection of Cultural Properties, Hirneji City submit 
documents through the Hyogo Prefectural Board of Education to the Minister of Education, 
Culture, Sports, Science and Technology and the Commissioner for Cultur,d Affairs. The 
Hyogo Prefectural Board of Education adds its opinions to those documents when it forwards 
them the Commissioner for Cultural Affairs. 

The buffer zone is also protected through designations of Urban Landscape Kmnation Areas 
under the Himeji City Urban Landscape Ordinance. The value of the property is therefore 
sufficiently conserved through requirement of advance notification of any development 
activity, based upon these: legal instruments. 

In addition, a certain group of activities are controlled by the City Plannins Law through 
requirement of prior pemdssion from the Governor of Hyogo Prefecture. 

In general terms, can this legislative, contractual andor traditional protectio~i be considered 
sufficient? YES 

If the space on the Questionnaire is not sufficient, please conti me on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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Please explain: 

Legal regulations for conservation of the property and maintenance of landscapes in the 
buffer zones have been complied with since inscription; thcrcfore, protection can be 
considered sufficient. 

Provide a list and summaries of laws and regulations concerning culturd and natural 
properties protection and management (including extracts of relevant articles from the 
Constitution, Criminal Law, Law/Regulations on Land-use, Environment Lalv and Forestry 
Law, amongst others). Please also attach any documentation available cc~ncerning these 
points: 

The Law for the Protection of Cultural Properties. 

A comprehensive law regarding the protection and utilisation of cultural properties. - 

II.4. continued 

Describe the administrative and management arrangements that are in place for the property 
concerned, making special mention of the institutions and organisations that have 
management authority over the property as well as of the arrangements that ;ire in place for 
the coordination of their actions: 

Himeji City, which is appointed as the custodial organisation under Article 32-2 of the Law 
for the Protection of Cultural Properties, is responsible for and has been implementing the 
management of the properly on behalf of the several property owners. 

For management purpose!;, Himeji City has prepared a management plan for preservation and 
management of the Special Historic Site, Himeji-jo, in consultation with ihe Agency for 
Cultural Affairs, Hyogo Prefecture and property owners. 

Please indicate under which level of authority the property is managed: 

Property ( ) 

Regional (X) 

National ( ) 

Other (please desctribe): 

Please provide the full name, address and phonelfade-mail of the entity(ies) directly 
responsible for the management (conservation, preservation, visitor mana:ement) of the 
property: 

Name: Administrative Office of Himeji-jo 

Address: 68 Homrnachi, Himeji City 

Telephone: +8 1 792 85 1146 

Fax: +81 792 22 6050 

e-mail: kyo-sirokanr@city.himeji.hyogo.jp 

Is it necessary to revise ihe administrative and management arrangements for the property? 
NO 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of Lhe question (e.g. 006). 
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If YES, explain why this is the case: 

II. 4. continuer1 

Is there a management plan for the property? YES 

If YES, please summarise, indicating if the plan is being implemented and sinc: when: 

(I)  The Himeji City Ordinance for the Management of Himeji-jo 

This ordinance gives provisions for the management of disaster prevention facilities and other 
management facilities installed for the cultural assets included in the property or in the 
Special Historic Site, Himeji-jo, trees and other conservation facilities including boundaries. 
This law took effect in July 1964. 

(2) The Conservation Management Plan for the Himeji-jo Special Historic Site 

The purpose of the policies is to promote orderly management of the area surrounding the 
Special Historic Site amd by so doing enhance the value of the Himeji-jc~ site from the 
viewpoint of cultural property conservation in harmony with orderly development in the 
urban area of Himeji City. Management standards are set up on a !egional basis. 
(Established in June 1969.) 

(3) Basic Management Plan for the Himeji-jo Historic Site 

This plan was established in November 1986 to provide the middle- and long-term visions for 
appropriate land use in the Special Historic Site, Himeji-jo. in consideration cdthe following 
factors as criteria for zoning: 

1. Type of planned development 

2. Continuity to the castle or the city centre 

3.  Type of users 

4. Traffic plan 

5 .  Consideration for landscape 

Please report on legal and administrative actions that are foreseen for the fuhlre, to preserve 
the values described under item 11.2 (e.g. passing of legislation, adjusting administrative and 
management arrangements, implementing or drawing up of a (new) managemeit plan, etc.): 

Continuation and enhancement of preservation of the property through the implementation, 
and review if necessary, of the already established management plans. 

particularly in cases where changes have occurred since 
the inscription of the property, on the following matters: 

Conservation 
Make reference to all major interventions at the property and describe its present state I 

If the space on the Qnestionnaire is not suficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of .he question (eg. 006). 
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of conservation: 

Repair of Himeji-jo 

Repair of roofing tiles and plaster walls, ctc. have been continually carried w t .  

i. Kanshotehshu 

ii. I ,  RO. HA, NI, YO- no-Watariyagura 

iii H0,WO-no-Yagura 

iv. Nishi-Kotenshu 

v. Ro-no-mon Seinanpo-dobei 

vi. Nakaniwa 

vii. Mizu-no-Ichi-mon IHoppo-tsuijibei 

viii.HA, HE-no-mon 

ix. HA-no-mon Seiho-(3obei 

x. Mizu-no-Ichi-mon, Mizu-no-Ni-mon 

xi. Kesho-Yagura 

Implementing Organization: Himeji City 

I. Installation of disaster prevention facilities at Himeji-jo 

From 1997 to 2002 (pl,med) 

Renewal of fire alarms, fire hydrants, sccu~ity facilities, ITV facilitic 
a disaster prevention centre 

Cost: 969,419,000 JPY 

Implementing Organization: Himeji City 

:s and construction ol 

:. Dredgmg of moats of Himeji-jo 

From 1993 to 1998 

Cleaning of moats (inner moat and outer moat) 

i. Enlargement of bypa,ssing pipes 

ii. Addition of aqueducts 

iii. Dredging 

Cost: 1,209,000 JPY 
Implementing Organization: Hyogo Prefecture 

i. Repair of stonewall of Himeji-jo 

From 1993 to 1998 

i. Kitasekakushi-mon Nishigawa Ishigaki 

ii. Kyutyo-mon 

iii. Kisai-mon 

iv. Kuruma-mon Ato Xita Kyutyo-mon 

v. Uchikyoguchi-mon 

Cost. 330,402,000 JPI' 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the correspondmg number of the question (e.g. 006). 
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Implementing Organization: Himeji City 

:. Archaeological investigation 

Investigation of the arc'hacological remains in the surrounding arca 

i. Himeji Park (site of a. residence of a karo, a highest-ranking official) 

ii. Himeji Park (near the city planning road, Jonan Line) 

Cost: 93,113,000 JPY 

Implementing Organization: Himeji City 

.. Installation of conservation facilities 

From 1998 to 2001 

Acquisition of the public ownership of Himeji Park and construction of a facility for 
evacuations of D zone 

i. Himeji Park (site of a residence of a karo, a highest-ranking official) 

ii. Himeji City development building of D zone 

Cost: 22,307,643,000 JlPY 

Implementing Organization: Himeji City 

:. Installation of explanatory boards 

Installation of direction signs in the Himeji-jo compound 

Cost: 23,273,000 JPY 

Implementing Organization: Himeji City 

1. Environmental improvement 

From 1994 to 1997 

Installation of green sp,~ccs in the property area, etc. 

i. Construction of a green space in an ex-health centre site 

ii. Nozatomon Site 

Cost: 74,370,000 JPY 

Implementing Organization: Himeji City 

11.4. continued 

ownership 
Make reference to all major changes in ownership of the property and describe the 
present state of ownership: 

I I There is no change except for the change in the ownership of a part of the southwest part of 
the property (D zone) from private ownership to the ownership of Himeji City, 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g 006). 
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Please, give a detailed dexription of the staffing of the site: 

Administration 

Himeji City Board of Education (Culture Section): 13 staff members 

Himeji City Board of Himeji Castle Administration Office of Himji-jo : 25 staff members 

Himeji City Construction Section: 3 staff members 

Himeji City Japan Castle Research Centre: 12 staff members 

Himeji City Park Department In Charge of Himcji Park : 6 staff members 

NPOs 

Himeji-jo Protection Club: approx. 600 members 

Organization for the prsotection of Himeji-jo and development of local culture 

Himeji Aijo Club: 400 member organizations (approximately 7,000 people per year 
participate in the orgnization's activities) 

Cleaning of Himeji-jo and surrounding areas including Himeji Park 

Himeji City Cultural Properties Protection Association: approx. 700 members 

Oraganization for the protection, study and promotion of Cultural Propertie:; 

Is the staffing level suff~cient for adequate management of the property? NO 

If NO, what should be done to improve the situation? 

II.4. continued 

Does the staff need additional training? YES 

If YES, what are the training needs for your staff? 
In order to improve the skills of the technical staff and pass those skills to following 
generations, 
(1) training for conservation repair works (by the Agency for Cultural Affairs; and 
conservation groups of Selected Conservation Techniques) , 
(2) training for excavation investigations by the Independent Administrative Institution 
National Research Institute for Cultural Properties 
(3) field training to municipal government officers on excavation investigations of Cultural 
Properties by Hyogo Prefecture Board of Education (one year as a rule) 

have been carried out. 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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I /  'I 

Describe the firnding and financial situation of the property, indication sources, level and 
regularity of financing: 

For the purposes of repair and maintenance of Himeji-jo and the Himeji-jo site, suff~cient 
finance is available constantly from subsidies by the Agency for Cultural AEiirs and Hyogo 
Prefecture together with admission fees and the budget of Himeji City. 

Is the available funding sufficient for adequate management of the property'? YES 

If NOT, describe the financial resources that would be required for the management of the 
property: 

Indicate International Assistance from which the property has benefited: 

World Heritage Fund: 

None 

continued 

UNESCO International Campaign: 

None 

National andlor regional projects of UNDP, the World Bank or other agencies: 

None 

Bilateral co-operation: 

None 

Other assistance: 

None 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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Descr~he the IT (computer) equlpmcnt of the site andlor management oftic6 and assess its 1 056 

effectiveness: I 

The disastcr prevention facilities installed in the property area are connected to the Himeji 
City's fire fighting operation room by a devoted line and all the data in the Himeji-jo relating 
to emergency and disaster cases are transferred automatically, so that the fire fighting 
operation room can take direct command of emergency measures to cope with disasters. 

Besides, the e-mail communication is available and officers of the Agency for Cultural 
Affairs, Hyogo Prefecture and Himeji City can exchange technical infonnatior~. 

Are you using (multiple indications are possible): 

PC (X) 
Apple ( ) 

Mainframe ( ) 

11.4. continued 

Please, give the number of available computers: 

Himeji City Administration Office: 3 

Culturc Section of Himeji City Board of Education: 15 

Cultural Asset Protection Office of Hyogo Prefecture Board of Education: 13 

Does an operational access to the Internet exist? YES 

Is e-mail used for daily correspondence? 

YES I OM / 

058 

059 

Is there a Geographical Irtfonnation System (GIs) for the site? 

If YES, what sofiware do you have and how is the GIs used? 

List scientific studies and research programmes that have been conducted conc:erning the site: 063 

a. Study of stonewalls of Himeji-jo From 1995 to 1996 

Developing a chronology of stonewalls of the Himeji-jo from the ancient ones at the 
times of Toyotomi Hideyoshi to the repaired ones of the post-Meiji Period 

b. Physical investigation for the third donjon etc. From 2000 (on-going f o ~  5 years) 1 
Investigation to collect physical data to support a newly found archeologial material, 

i.e. a detailed plan of Himeji-jo, by means of underground radar, etc. 

c. Excavation investigation in the precincts of the National I-Iimeii Hospital 1 
If the space on the Questionnaire is not sfl~cient, please continue on a separate page, 
clearl!r labelling the answer with the corresponding number of the question (e.g. 006). 
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From 1995 To 2000 

d. International Academic Conference on World Cultural Heritages In 1996 

Theme: past, present and future of wooden architecture 

e . Study on dynamics of fire-caused smokes in the Himeji-jo area. effective fire 
extinguishing activities an.d appropriate escaping routes In 1999 

f . Measurement of the main tower of the Himeji-jo and stonewalls From 1998 To 2000 

Describe financial and human resource inputs for the research programmes an i  or facilities: 
Financial resovrce: subsidies from the national and prefectural governments and budget of 
Himeji City 
a. Himeji Centre for Research into Castles and Fortifications 
b. Himeji Centre for Res,earch into Castles and Fortifications 
c.  Himeji City Board of Education (Culture Section) 
d. Himeji City 
e. Committee for Research on the Dynamics of Fire-Caused Smoke in the Himeji-jo 

f.  Himeji City 

Describe how the information I results are disseminated? 

a. Himejijo Ishigaki Ken!iyu no Zenteitehsagw Jokaku Ken&~sit.su Nempo Vo1.5 
[Preliminary Work for Research on the Stonewalls of Himeji-jo. Annual Report of the 
Himeji Centre For Research into Castles and Fortifications. Vo1.51 
b. Report of Physical Investigation for the Special Historic Site, Himeji-jo (I" Stage) - 3"' 
Donjon Site 
c. Special Historic Sit, Himeji-jo, I - Report o f  an Archaeological Investigation Related to 
the Renewal Constructioir Workfor the National Himeji Hospital Vol.1 
d. International Academic Conference on World Culhrral Heritages -- Part, Present and 
F~rt~rre of Wooden Archirecture 

e. Report of a study on dynamics offire-caused smokes in the Himeji-jo awa, effective fire 
extinguishing activities and appropriate escaping routes 

11.4. continued 

Are there any visitor statistics for the site? 

YES I 
If YES, please summarise the statistics and attach to this report: 

Himeji City Tourist Statistics (Fiscal Year 2000) I 
) The number of visitors to Himeji City 1 
1 Total Himeii-io-surrounding area Himeii-io I 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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What visitor facilities do you have at the property? 

The Hyogo Prefectural Museum of History and the "Kokoen" are available as visitor 
facilities. 

What visitor facilities are you in need of? 

There is a need for an information centre where visitors can have access to comprehensive 
information on Himeji-Jo. 

Is a public use plan (tourism 1 visitor management plan) in existence for the property? 
YES 

continued 

If YES, please summarise, if NO explain if one is needed: 

Hyogo Prefecture, preparing the "21" Century Hyogo Long-Term Vision - Eieautiful Hyogo 
21" and promoting the "Action Plan for Rediscovering Culture of Home Town" aimed to 
encourage people to have closer relationship with the local culture and history and nourish 
attachment and pride toward home land in them, have been making efforts to promote the 
protection and utilization of the World Cultural Heritage and to make historical cultural 
resources and rich natural resources more attractive and better known to the plblic. 

HimeJi Handy Guide [bailable in Japanese, English, German, French, Ko~.ean and 
Chinese) 

Himeji-jo Shuhen Megtiri Pamphlet [Visitors Guide for Tour around Himqi-jo] 
Kiohno Knidan - Himeji-jo no Kozo [Steps of Memory - Strncture of Hirneji-Jo] 
http:I/w.city.himeJihyogo.Jp 

- 1 8 -  
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I;7L74m1 n11 IVtrzir I ~ I  Kr koro ISkdls and Spmrs of hlastcrbl 

4re there educational programmes concerning the property aimed at schools? YES I 073 

:f yes, please describe: I 074 

For elementary schools and junior high schools 1 
Sekaibunkaisan Himejijo wo Shiraberu [Studying the World Cultrual Heritage, Himeji- 
jo] (teaching material) 

Sekaihunkaisan Himeji-jo wo Shirabenr I1 [Studying the World Cultmal Hxitage, Himeji- 
jo. II] (teaching material) 

Promotion of utilization of museums in school education 1 
Kyozai Himeji - Oshiromonogatari [Textbook. Himeji - Story of a Ca:tle] (additional 
teaching material for 4Ih grade elementary school children) 

For higher education I 
Sekaihunkaisan Himejijo wo Shiraberu [Studying the Cultrual World Heritage, Himeji- 
jo] (teaching material) 

Sekaibzmkaisan Himej,;-jo wo Shirahenr I1 [Studying the Cultrual World Hxitage, Himeji- 
jo. 111 (teaching material) 

Practices of measurement of gate sites, photo measurement of stone wal s, excavations, 
and rubbing copy making of roof tiles m the Himeji-jo. 

What role does World Heritage inscription play for the site concerning the visitor number, the 075 

research programmes and/or the awareness building activities'? 

World Heritage inscription has contributed to increased cases where tourisl:~ return to the 
Himeji-jo more than once, thus increasing opportunities for them to be exposed to its value. 

The following two changes are the most significant ones related to this: I 
First, a forum has been in place where citizens and traditional experts gather to discuss 
support measures for the conservation of traditional skills (including plastering techniques 
and stonework), which art: essential to the conservation of the Himeji-jo itself. 

Secondly, signboards, p,amphlcts, announcement in the area, voluntary guides are now 
available in several languages, reflecting the international perspectives sh,3red by people 
concerned. 

In addition, the number of visitors has increased by 26 % than that of last year, which is 
ascribable to the World HLeritage inscription. 

11.5. Factors affecting the property 

If the space on the Questionnaire is not snff~cient, please conti me on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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I Please comment on the degree to which the property is threatened by particular problems and / 076 . .  . . . 

nsks, such as development pressure, environmental pressure, natural disasters and 
preparedness, visitor 1 tourism pressure, number of inhabitants. Also mentlon all other issues 
that you sce as problemat~c. 

By means of installation of disaster prevention facilities, ctc., the framewolk to cope with 
disasters is in place. In addition, efforts have been made to maintain the property in a good 
condition constantly. These measures are being implemented appropriately. 

11.5. continued 

and 1 or risk preparedness plan for the property in existence? 
YES 

If YES, please summarise the plan and provide a copy: 

Himeji-jo Disaster Prevention Plan (refer to the attachment) 

Opinions Regarding Disaster Prevention Facilities Projects for the Himeji-j'~. (refer to the 
attachment) 

If NO, describe what is being done - and by whom - to counteract the dangers that threaten 
or may thrcaten the property: 

Indicate areas where improvement would he desirable andlor towards which the State Party is 
working: 

Efforts are being made to reinforce protection against disasters, especially frorn the viewpoint 
of fire protection for wooden cultural properties. 

For instance, the property is equipped with fire alarm systems and ITV mon~tors as well as 
fire protection with sprinklers. In addition, a disaster prcvcntion centre is in operation to 
monitor the area for 24 hours a day. 

11.5. continued 

Give an indication if the impact of the factors affecting the property is increasing or 
decreasing: 

The attached "Key Indicators for Monitoring the State of Conservation" (refix to Appendix 
4) is to be compiled every year for the puropose of monitoring the status of cmservation for 
the property 

What actions have been effectively taken, or are planned for the future, to address the factors 
affecting the property? 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of the question (e.g. 006). 
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Section 11: State of conservation of specific World Heritage propertics 

I 
The framework for the protection of the World Cultural Heritage against fire and other risks 
(refer to the answer to Question 080) is to be continually improved and reinforced. 

11.6. Monitoring 

If applicable, givc details (e.g. dates, results, indicators chosen) of any previous periodic or 
reactive monitoring exercises of the propcrty: 

None. 

Is there a formal monitoring system established for the site? 

If YES, please give details of its organisation: 

Refer to the answer to Question 029. I 
11.6. continued 

If not already in place, is the establishment of a formal monitoring system planned? 
YES 

If YES, please outline the functioning of that system, taking into consideration the key 
indicators you will be asked to define below (see 089 1090): 

Are there any indicators established for monitoring the state of conservation of'the property? 
YES 

If YES, please provide up-to-date information with respect to each of the key indicators 
established andlor used. Care should be taken to ensure that this information is as accurate 
and reliable as possible, for example by canying out observations in the same way, using 
similar equipment and methods at the same time of the year and day. Name a ~ d  descnbe the 
key indicators for measuring the state of conservation of this property: 

The attached "Key Indicators for Monitoring the State of Conservation" (refer to Appendix 4: 
is to be compiled every year for the puroposc of monitoring the status of conservation for thc 
property 

If NO indicators have been identified and 1 or used so far, please define key indicators for 
future use in monitoring: 

11.6. continued 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of he question (e.g. 006). 
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Indicate which partners, if any, are involved or will be involved in the regdar monitoring 
exercise: 

Himeji City Board of Education (Culture Section) 

Hyogo Prefectural Board of Education (Cultural Asset Protection Office) 

Agency for Cultural Affairs (Cultural Properties Department, Monuments and Sites Division 
and Architecture and Other Structures Division) 

Identify the administrativt: provisions for organizing the regular monitoring of the property: 

Provisions of The Law for the Protection of Cultural Properties 

Describe what improveinent the State Party foresees or would considcr desirable in 
improving the monitoring system: 

The current system based on the Law for the Protection of Cultural Properties is working 
sufficiently effectively. 

In specific cases, the World Heritage Conunittee andlor its Bureau may have already 
examined the state of conservation of the property and made recommendaticns to the State 
Party, either at the time of inscription or afterwards. In such cases the State Party is 
requested to report on the actions that have been taken in response to the observations or 
decisions made by the Bureau or Committee. Give details, if applicable: 

None 

11.7. Conclusions and recommended actions 

conclusions regarding the state of the World Hetitage values of 
the property (see items 11.2. and 11.3. above): 

Compared with other castles in Japan, the Himeji-jo is exceptionally excellent, in terms of the 
structure of the 4 castle towers and the excellent design of the entire architecture 
characterized by white walls. In addition, the buildings composing the castle such as castle 
towers, turrets, gates and earthen walls remain in a good condition of preservation. As such, 
the Himeji-jo is one of the representative cultural heritages of Japan. 

Since the time of inscription of the property on the World Heritage List, its value as the 
World Heritage has been appropriately maintained through the strict im~lementation of 
procedures based on the domestic laws. 

Please summarise the main conclusions regarding the management and facto-s affecting the 
property (see items 11.4. and 11.5. above): 

The Agency for Cultural Affairs, Hyogo Prefecture, Himeji City, NPOs, etc. are currently 
for the conservation, repair and management of the property. 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of {he question (e.g. 006). 
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This framework will be maintained in the future, too. 

Give an overview over prsoposed future action 1 actions: 

It is envisaged that, as the current trend of the decreasing number of skilled experts continue, 
deficiency of those skilled technicians is going to be a serious problem in the middle and long 
term. In this regard, it is necessary to go beyond the protcction of tangible cultural properties 
and to train human resources for the purpose of increasing expcrienced t~:chnicians with 
traditional skills and establish an educational facility in cooperation with citizens. 

In case of the Himeji-jo, the preservation and training of plastering and stonework techniques 
are especially important; in thts recognition, conservation bodies for these hva techniques has 
already been started. 

Name the agency responsible for implementation of these actions (if different fiom 005): 

According to the Law for the Protection of the Cultural Properties, these actions will be 
carried out by the Administrative Office of Himeji-jo and the Himeji Centre for Research into 
Castles and Fortifications in co-ordination and cooperation with the Himeji City Board of 
Education and Hyogo Prefectural Board of Education. The Agency of Cultwal Affairs is to 
vrovide instructions and a.dvice as necessarv. 

Give a timeframe for the implementation of the actions described above: 

Throughout the vear 

11.7. continued 

/ Indicate for which of the planned activities International Assistance from the 'World Heritage 1 Fund may be needed (if any): 

Are there any contacts vvith management units of other properties within or outside your 
country? YES 

If YES, please explain: 

"The Meeting of Directors of Prefectures with World Heritage3' and "The Meeting of 
Cities with World Heritages in Japann are held every year. Hyogo Prefecture is a member of 
the former meeting and Himeji City is a member of the latter meeting. At :hese meetings, 
information and opinions are exchanged on effective preservation and promotion of the World 
Heritage. 

In addition, cultural exchange regarding the preservation and management of the World 
Heritage has been made vvith sister castles, Ville de Chantilly in France an3 Swon City in 
South Korea. 

Please indicate which experience made durmg the periodic reporting exercise andlor during 
/ protectton efforts of the property could be shared with other 

If the space on the Questionnaire is not suJ3cient, please continue on a separate page, 
clearly labelling the answer with the corresponding number of {he question (e.g. 006). 
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States Parties dealing with similar problems or issues: 

Disaster prevention measures for wooden cultural properties can be shared uith other States 
Parties. 

Provide the name(s) an~d address(es) of organization(s) or specialist(s) who could be 
contacted for this purpose: 

Agency 1 Organisation: 

Himeji City Board of Education (Culture Section) 

Person(s) responsible: TAMAOKA Micbisaburo 

Address: 4-1 Yasuda, Hirneji City, Hyogo Prefecture 

City and post code: 670-8501 

Telephone:+8 1 792 2 1 2787 

Fax: +81 792 93 5165 

E-mai1:kyo-bunka@city.hneji.hyogo.jp 

Agency / Organisation: 

Hyogo Prefecture Board of Education (Cultural Asset Protection Office) 

Person(s) responsible: TSUJII Fumio (Manager of Cultural Asset Protection Office) 

Contact person: MURAKAMI Yasumichi (Chief of Cultural Asset Protection Ofice) 

Address: 5-10-1 Sbimoyamate-dori Cbuo-ku, Kobe City, Hyogo Prefecture 

City and post code: 650-8567 

Telephone:+81 78 362 3783 

Fax: +81 78 362 3927 

E-mai1:yamauchi - murakauni@pref.hyogo.jp 

Agency l Organisation: 

Agency for Cultural Affairs (Cultural Properties Department, Monuments and Sites Division 
and Architecture and Other Structures Division) 

Person(s) responsible: OEJ Takahito (Director of Monuments and Sites Division) 

KAME1 Nobuo (Director of Architecture and Other Structures Division) 

Contact person: NAKAT.4 Naoki (Monuments and Sites Division) 

Address: 3-2-2 Kasumigaseki, Chiyoda-ku, Tokyo 

City and post code: 100-8959 

Telephone:+81 3 3581 1726 

Fax: +81 3 3591 0293 

E-rnail:nakata@bunka.go.jp 

11.8. Assessment of the Periodic Reporting exercise for Section I1 

If the space on the Questionnaire is not sufficient, please continue on a separate page, 
clearly labelling the answcr with the corresponding number of .he question (e.g. 006). 
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Was sufficient and adequate information made available to the responsible authorities and 
individuals during the preparation phase of the Periodic Reporting exerci:;e (information 
given, meetings etc.)'? 

Meetings for explanation were held as appropriate and detailed information was provided to 
relevant prefectural governments. 

Was the questionnaire clear and did it help to comply with the reporting reqcirements of the 
State Party? 

It is useful for the establishment of a conservation monitoring system coverirtg a wide range 
of issues concerning conservation based on a fixed standard or a viewpoint, n:gardless of the 
differences between count.ries in terms of national character and climate. 

What are the perceived benefits and lessons learnt of the exercise? 

This exercise provided a good opportunity to review the implementation of 'World Heritage 
Convention in Japan. 

Please describe the expe:cted outcome of the Periodic Reporting exercise and the desired 
follow-up by the World Hreritage Committee: 

If the public understanding about the efforts for the protection of the World Heritages in 
Japan, the status of preservation and mtcrnational cooperation could be further deepened, the 
current framework will take deeper roots to the extent that excellent conservation activities by 
the international standards are expected to be achieved. 

Ifthe space on the Questionnaire is not sufficient, please contiiue on a separate page, 
clearly labelling the answer with the correspondmg number of the question (e.g. 006). 
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11.9. Documentation attached 

The State Party is invited tot supply the materials listed below. Please check those items that were 
attached 

Maps and plans showing the general location of the property, its boundaly and buffer 
zone as well as the necessary detail of the property itself (see question 003 for 
specifications) 

Photo of general view (aerial view) of the property 

Illustrations of the state of conservation of the site (photog.aphs, slides and, if 
available, filndvideos) 

Details of the important aspects of the property (landscapes, mimal and vegetable 
species, monu.ments etc.) 

Photos illustrating the main threats to the site and its surroundings 

Extracts of relevant laws and regulations concerning the protection of cultural and 
natural heritage at national, provincial and municipal levels 

Copies of the management plan of the site as well as extracts andlor copies of other 
plans relating to the site (e.g emergency plan, use plan, etc.) 

If the space on the Questionnaire is not suficient, please continue on a separate page, 
clearty labelling the answer with the corresponding number of the question (e.g. 006). 
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