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Action Plan for Implementation of the World Heritage Convention in South Asia 
 
Introduction 
 
This Action Plan is the result of the Sub-regional Workshop for the Follow-up on the 2003 Periodic Reporting Exercise for the South 

Asian region, Lahore (Pakistan), which took place from 11 to 16 April 2005. Participants included representatives at the highest level 

from the Governmental Agencies responsible for the protection of the heritage from all the South Asian countries (Bangladesh, 

Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka). Owing to budgetary and organizational constraints, the scope of this Action 

Plan concerns exclusively the cultural heritage. A list of all the persons who attended the Workshop is enclosed in Annex 1. 

 

The Action Plan defines concrete actions that could be implemented by the countries concerned, either individually or collectively, in 

order to address the needs identified by the Periodic Report. These actions are in line with the four strategic objectives set by the 

World Heritage Committee in 2002 (the four “C’s”: Credibility, Conservation, Capacity-Building and Communication) and consistent 

with the main recommendations adopted by the Committee at the time of its consideration of the Periodic Reporting exercise for Asia 

and the Pacific in 2003. It is expected that each State Party of South Asia would identify, within this Action Plan, its own priorities for 

implementation over the next years, and thus determine a “National” Action Plan as a basis for cooperation with the World Heritage 

Centre and the Advisory Bodies. 

 

This Action Plan should be implemented, to the extent possible, over the next five years, with resources from the States Parties’ own 

budgets, World heritage Fund and other possible external sources. A key indicator to assess implementation and facilitate the 

achievement of the stated objectives will be the establishment, within each of the South Asian State Party, of a national World 

Heritage coordinating mechanism, involving all concerned institutions, NGO and the academic sector (See Action Plan, under 
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“Credibility”). The setting up of these focal points for WH activities within each country will greatly enhance their capacity to 

implement the Convention. 

 

Among the most interesting results of this consultation were the proposal to organize a Regional Seminar on Authenticity in the South 

Asian Context, with specific reference to living cultural heritage sites; the identification of a number of potential themes for serial and 

trans-boundary nominations in the region; and a focus on site management and the need to strengthen capacity of States Parties in this 

area.  

 

The Action Plan will be presented to the Committee at its 30th session in July 2006, together with two similar Action Plans, which will 

be prepared on the occasion of Workshops on the Follow-up to the Periodic Reporting, which are planned to take place in Central Asia 

(October 2005) and North and East Asia (November 2005).   
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Action Plan for Implementation of the World Heritage Convention in South Asia 
 
 
Objective: Credibility 
 
Priority Action Expected results Participants Resources Action by Timeframe
 Planning workshop for the 

development of a protocol for 
national WH coordinating 
mechanisms, involving all 
concerned institutions, NGO and 
academic sector 

National WH coordinating 
mechanism created in each 
country of South Asia, which 
facilitate a participatory 
approach in the identification 
and protection of sites of 
potential OUV. 

All, separately WH Fund or 
state budget 
 
Bangladesh 

 2005 

 Review/revision of Tentative 
Lists at national level 

New Tentative Lists 
developed at national level, 
integrating new orientations 
and concepts as well as a 
strengthen relation between 
cultural and natural heritage. 

All WH Fund or 
State budget 

  2005- 2009
 
 

 Sub-regional experts’ workshop 
to harmonize Tentative Lists 

Tentative Lists of South Asia 
fully represent the diversity of 
the cultural heritage in the 
region, including through 
serial and trans-boundary 
sites, and avoid duplications. 

All   WH Fund 2007
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 Thematic Studies on certain 
categories of heritage (e.g. 
historic railways; Small islands’ 
cultural landscapes; Irrigation 
structures; Sacred sites, routes 
and mountains; Temples 
(Buddhist, Hindu, mosques); 
Industrial heritage; Colonial 
cities/monuments; Prehistoric 
and proto-historic sites;  Tea 
plantations; Himalayan cultural 
landscapes; pilgrimage routes; 
trade routes)  

A better understanding of the 
cultural phenomena which 
have produced certain 
categories of sites as well as 
comparative knowledge on 
the specific features and state 
of conservation of a number 
of those sites, which would 
allow the identification of a 
select number with possible 
Outstanding Universal Value 
to be nominated for 
inscription on the WH List.  

All countries 
depending on 
the theme 

States Parties   2005-2009 

 Development of Trans-boundary 
nominations (e.g. India and 
Pakistan on Indus Civilization; 
India, Nepal on the Life of the 
Buddha Circuit; Citadels of East 
India and Bangladesh; etc.) 

Protection of WH properties 
and strengthened regional 
dialogue and cooperation 

Concerned 
States Parties 

WH Fund   

 Re-nomination of World Heritage 
Properties to include larger areas 
and/or additional values (e.g. 
Anuradhapura and Galle, in Sri 
Lanka). 

Protection of WH values 
which had not been 
previously recognised 

Sri Lanka, 
countries 
interested 

WH Fund 
and/or extra 
budgetary 
funds 

  

 Establishment of a regional 
mechanism to coordinate World 
Heritage within South Asia. 
(e.g. SPAFA model) 

A forum for the review of 
issues of common concern 
related to WH in South Asia 
will be available for all 
involved persons to share 
views and information. 
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 Regular meetings of WH site 
management authorities, through 
the sub-regional coordinating 
mechanism 
(annually, biannually) 

Global review of general WH 
issues and progress of WH 
Regional programme  

   States
Parties 
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Objective: Conservation 
 
Priority Action Expected results Participants Resources Action by Timeframe
 Regional Seminar on 

Authenticity in the South Asian 
Context and its impact on 
Conservation. This should take 
place at a WH site with 
authenticity issues and involve 
reps of concerned group such as 
religious authorities and tour 
operators. (living heritage sites) 
accessibility, alterations and 
addition, official 
history/nationalism, traditions, 
intangibles 

Guidelines for the 
conservation of WH “living” 
properties developed taking 
into account the views and 
perspectives of all concerned 
actors 

All WH Fund, All
countries 

  One 
country to 
take the 
initiative 
to host the 
Seminar 

 

 Development of documentation 
and monitoring strategies for 
sites included in the Tentative 
List or in the WH List. 

Improved management and 
conservation at the site based 
on established documentation 
and monitoring procedures 

Maldives, 
Bhutan,  

Exchange programme for
Heritage professionals/ 
management authorities among 
World Heritage Sites 

Improved conservation of 
WH properties in the region 
through shared useful 
knowledge and strengthened 
regional cooperation. 

All Self, All
countries 
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      Disseminate “Best-Practice”
examples on conservation of 
World Heritage (including 
successful nomination files) 
through the web-site of the World 
Heritage Centre 

Improved conservation of 
WH properties in the region 
through shared useful 
knowledge 

 Development of a data-base of 
regional experts that could be 
consulted for peer reviewing. 

Improved accessibility to 
expertise for site managers, 
validation of practices and 
strengthened regional 
cooperation  

States Parties 
of the South 
Asia region to 
provide names 
to WHC 

   

 Collection and dissemination of 
“best-practices” in Management 
of World Heritage properties in 
the South Asian region, including 
on innovative legal and 
institutional frameworks, visitor 
management plans, and 
documentation systems.  

Improved conservation of 
WH properties in the region 
through shared useful 
knowledge 

Private 
Consultant or 
University 

Countries/ 
extra budgetry 

  

 Revise existing management 
and/or master plans for World 
Heritage sites, where appropriate.

Improved management 
system at World Heritage 
properties in the region 

All   Assistance
might be 
available by 
WH Fund 
and/or Extra-
budgetary 
Funds 

 2008
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 Develop management plans for 
World Heritage sites where they 
did not exist. 

Improved management 
system at World Heritage 
properties in the region 

All   Assistance
might be 
available by 
WH Fund 
and/or Extra-
budgetary 
Funds 

 2008

 Technical study on water and 
drainage issues affecting a World 
Heritage Site. 

Clear recommendations for 
the implementation of 
realistic and feasible remedial 
measures for the mitigation of 
the impact of ground water on 
the values of World Heritage 
properties 

Bangladesh 
Lumbini 

WH Fund   

 Assessment of risks threatening 
the state of conservation of a 
World Heritage property, 
including from environmental 
factors, and development of 
appropriate risk management 
strategies. 

Improved conservation and 
management of World 
Heritage properties through 
the reduction of risks 
affecting its OUV as well as 
persons and infrastructure 
contained therein.  

All     
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Objective: Capacity-Building 
 
Priority Action Expected results Participants Resources Action by Timeframe
 Training workshop on the 

development of Statements of 
Significance, authenticity and 
integrity. 

Improved understanding and 
strengthened capacity of 
concerned persons within the 
State Party in the elaboration 
of Tentative Lists and 
Nomination Files 

    

 Training workshop on the 
implementation of the World 
Heritage Convention 

Concerned persons acquire a 
general understanding of the 
main objectives, concepts and 
procedures for the 
implementation of the WH 
Convention 

    

 Training workshop on the 
application of a methodology for 
understanding World Heritage 
properties in their broad 
ecological, historical and 
cultural context. 

Heritage professionals 
develop an approach to place 
their site in a broader 
environmental, historical and 
cultural context, leading to an 
improved definition of their 
values and related 
conservation policies 

    

 Training Workshop on principles 
of conservation and management 
of World Cultural Heritage 

Concerned persons acquire a 
general understanding of the 
main principles and methods 
for the conservation and 
management of World 
Cultural Heritage 

Maldives; 
Bhutan, Nepal
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     National/Regional Training
Workshop(s) on development of 
Management Plans for World 
Heritage properties 

Staff responsible for the 
conservation of WH sites 
become capable of applying a 
sound methodology for the 
development of a 
Management Plan.  

All Assistance
might be 
available by 
WH Fund 
and/or Extra-
budgetary 
Funds 

 

 National Training Workshop on 
Risk Management involving all 
concerned institutions and 
practical exercises on a selected 
case study 

Heritage officials and staff 
from other concerned 
institutions (e.g. Civil 
Defence) trained in the 
methodology for the 
development of risk 
management plans for WH 
sites and sensitised on the 
need for integrated 
mechanisms and coordination 
to mitigate risks at WH sites 

    

 Regional Workshop on Risk 
Management for heritage experts

Improved management of 
WH properties in the region 
through sharing of 
experiences among 
professionals on risk 
management approaches  

National/Regional Training
Workshop(s) on Public Use 
Plans at World Heritage sites 
including practical exercise at 
site level. 

Staff responsible for the 
interpretation of WH sites 
become capable of applying a 
sound methodology for the 
development of a Public Use 
Plan. 

All Assistance
might be 
available by 
WH Fund 
and/or Extra-
budgetary 
Funds 
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 Young professionals from 
heritage organizations trained 
on-the-job during short term 
collaboration with conservation 
projects in other countries of the 
region. 

Increased capacity of young 
professionals involved in the 
conservation of WH cultural 
properties. 

Maldives; Sri 
Lanka, 
Lumbini 

Inviting host 
country 

Bi-lateral 
arrangement

 

 Training workshop on specific 
conservation techniques relevant 
to the South Asian context (i.e. 
brick masonry; mural painting; 
gypsum stuccoes; etc.) 

Staff responsible for the 
conservation of WH sites 
become capable of applying 
sound conservation 
techniques, leading to 
improved conservation at the 
site.  

    

 Training Workshop on basic 
techniques for the 
documentation of cultural 
heritage properties and the 
establishment of monitoring 
systems 

Staff responsible for the 
conservation of WH sites 
become capable of applying 
sound documentation 
techniques and an appropriate 
monitoring mechanism, 
leading to improved 
conservation at the site. 

    

 All proceedings and materials 
developed through the 
implementation of the Action 
Plan published and disseminated 
to all WH site management 
authorities of the region. 

Strengthened capacity of 
heritage professionals in the 
region through shared useful 
knowledge, leading to 
improved conservation of 
WH cultural properties.  
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Objective: Communication 
 
Priority Action Expected results Participants Resources Action by Time-frame 
 2-3 day Workshop for decision 

makers and other concerned 
partners to raise awareness on 
World Heritage   

Strengthened political and 
institutional support for the 
implementation of the WH 
Convention 

All     

 One-week Training Workshop for 
school teachers and education 
policy makers to introduce the 
“World Heritage in Young 
Hands” Kit into school curricula 

Education policy makers 
sensitised on the opportunity 
to include WH into school 
curricula and a group of 
teachers trained in the use of 
the Kit in class and field 
activities 

All  
 

   

 Development of a short World 
Heritage handbook 

Strengthen support for the 
objectives of the WH 
Convention through 
sensitising concerned 
institutions and the public at 
large on the need for 
safeguarding World Heritage 
properties and the 
requirements for its 
conservation.  

ICCROM with 
feedback from 
all 

WH Fund   

 Development of TV Ads to 
promote conservation of World 
Heritage Sites  

Strengthen support for the 
objectives of the WH 
Convention within the large 
public. 
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Annex 1 
 

List of Participants of the UNESCO Sub-Regional Workshop on the Follow up to the Asia Pacific Periodic Reporting for 
World Heritage Cultural Properties in South Asia 

 
 

BANGLADESH                                                                                                                                      
 

 

Name       Agency Address Tel Fax E-mail
Mr Abdur Razzaque 

 
Director (Joint Secretary) 
Department of 
Archaeology, Dhaka 

 

22/1, Block-B, Babar 
Road, Mohammadpur 
Dhaka - 1207, Bangladesh 

 

+ 88 02 811 27 15 
(Res) 
 + 88 02 967 00 15 

 

+ 88 02 811 27 15 archaeology@agnionline.com

Mr MD. Fazlul Haque 
 

Assistant Engineer 
Department of 
Archaeology, Dhaka 

 

22/1, Block-B, Babar 
Road, Mohammadpur 
Dhaka - 1207, Bangladesh 

 

+ 88 02 811 27 15 
(Res)  
+ 88 02 801 8597 

 

+ 88 02 811 27 15 archaeology@agnionline.com

Mr Khondker .Zahidul 
Karim 

Assistant Engineer  
Department of 
Archaeology, Dhaka 

 

22/1, Block-B, Babar 
Road, Mohammadpur 
Dhaka - 1207, Bangladesh 

 

+ 88 02 811 27 15 
(Res)  
+ 88 02 812 4403 

 

+ 88 02 811 27 15 archaeology@agnionline.com

 
 
BHUTAN 
 

Name       Agency Address Tel Fax E-mail
Ms Nagtsho Dorji Architect 

Division for Conservation 
of Architectural Heritage 
Department of Culture 
Ministry of Home and 
Cultural Affairs 

Thimpu,  
Bhutan 
 

(+975 2) 
322694/325118  
(Res) 
(+975 2) 323050 
(Mobile) 17609684 
 

(+975 2) 321285  nagtsho@hotmail.com

 11

mailto:archaeology@agnionline.com
mailto:archaeology@angnionline.com
mailto:archaeology@angnionline.com
mailto:nagtsho@hotmail.com


Sub-regional Workshop for the Follow-up on the 2003 Periodic Reporting Exercise for the South Asian region 
Lahore, 11-16 April 2005 

 
 
INDIA 
 

Name       Agency Address Tel Fax E-mail
Sh. C. Babu Rajeev 
 

Director General  
Archaeological Survey of 
India 

Janpath,  
New Delhi-110011  
India 
 

+91-11- 230 13574 
(Res) 
+ 91-11-230 70709 
 

+91-11- 230 19487 dgasi@vsnl.net

Sh. Rajesh Agrawal 
 

Executive Director 
(Heritage) 
Ministry of Railways 
 

Room No. 152-J, 
Rail Bhawan, Rafi Marg 
New Delhi-110001 
India 
 

+91-11 23381298 
(Res)  
+ 91 11 26889423 
(Mobile)  
+093 1225 8898 

+91-11 23381298 rajesh.agrawal@vsnl.com

Sh. A. R. Ramanathan 
 

Conservation Architect 
 

51, Nilgiri Apartments, 
Alaknada, 
New Delhi-110019 
India 
 

(Res)  
+91 11 2643 1998  
+91-11 2634 1039  
(Mobile)  
98102 89203 

+91-11-2634 
1039/30901151 
 

ramanathan_ar@hotmail.com  
ar.ramanthan@g.mail.com

 
 
 
MALDIVES 
 

Name       Agency Address Tel Fax E-mail
Mr Ahmed Tholal Research Officer 

National Centre for 
Linguistic and Historical 
Research 

Sosun Magu,  
Male,  
Maldives 

+960- 323 206 
(Res)  
+960 324 027 

+960- 326 796 
 

nclhr@dhivehinet.net.mv
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NEPAL 
 

Name       Agency Address Tel Fax E-mail
Mr Kosh Prasad Acharya Director General      

Department of 
Archaeology                    

Ramshahapath, Kathmandu 
Nepal 
 

+977 1 4250683 
(Res)  
+977 1 4273429        

+977 1 4262856 
  

archaeology@infoclub.com.np

Mr Chandra Prasad 
Tripathee 

Chief, World Heritage 
Section    
Department of 
Archaeology 
Ministry of Culture and 
Tourism 

Ramshahapath, Kathmandu 
Nepal 
 

+977 1 4250683 
(Res)  
+977 1 4485070 

+9771 4262856 
 

archaeology@infoclub.com.np

Mr Basanta Kumar 
Bidari 

Chief Archaeologist 
Lumbini Development 
Trust 

Lumbini,   
Nepal 
 

+977 71 580200  
(Res)  
+977 71 580130 

+977 71 580181 
 

lumbinidt@info.com.np

 
 
 
 
PAKISTAN 
 

Name       Agency Address Tel Fax E-mail
Dr Fazal Dad Kakar  
 

Director General  
Government of Pakistan  
Department of 
Archaeology and 
Museums  

27-A-Central  
Union Commercial Area, 
Shaheed-E-Millat Road, 
Karachi 
Pakistan 

+92 21 452 1387 +92 21 452 6458 
 

doam@gem.net.pk

Mr Saleem ul Haq Director 
Northern Circle of 
Archaeology 

Old Fort, Lahore 
Pakistan 

+92-42-7662645 
(Res)  
+92-42-9231220 

+92-42-7665626 
 

saleemul_haq@yahoo.com

Mr Maqsood Ahmed 
Malik 
 

Senior Architect 
Northern Circle of 
Archaeology 

Lahore 
Pakistan 

+92-42-7662669 
(Res)  
+92-42-7287882 

+92-42-7665626 
 

maxfark@yahoo.com
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Mr Safdar Khan Project Director (a.i.) 
Moenjodaro 
Department of 
Archaeology and 
Museums 

Moenjodaro 
Pakistan 

+92-741-484027 
(Res)  
+92-333-5549004 

+92-741-484027 
 

tamash@wol.net.pk

Mr Bashir Ahmad 
 

Archaeological 
Conservator 
Shalamar Garden, 
Department of 
Archaeology  
Government of Punjab 

Lahore 
Pakistan 

+92-42-6844228 
(Res)  
+92-42-6541445 

  

Mr. Muhammad Afzal 
Khan 

Curator  
Lahore Fort 
Department of 
Archaeology  
Government of Punjab 

Lahore 
Pakistan 

+92-42-7643160 
(Res)  
+92-42-6865573 

+92-42-7665626 
 

mafzalkh2002@yahoo.com

 
 

 
SRI LANKA 
 

Name       Agency Address Tel Fax E-mail
Dr Senarath Dissanayake Director General 

Department of 
Archaeology  
 

Sir Marcus Fernando 
Mawatha 
Colombo 07 
Sri Lanka 
 

+94 11 269 5255 
(Res)  
+94 11 372 237626 

+94 11 269 6250 
 

arch@diamond.lanka.net

Dr W. H. Wijayapala 
 

Director General 
Central Cultural Fund 

212/1, Bauddhaloka 
Mawatha, 
Colombo 07 
Sri Lanka 

+94 11 250 8960 
(Res)  
+94 11 297 3103 

+94 11 250 0731 
 

gen.ccf@srilanka.net

Prof. Sudarshan Deepal 
Suresh Seneviratne 

Professor of Archaeology  
Department of 
Archaeology 

Faculty of Arts  
University of Peradeniya 
Peradeniya 
Sri Lanka 

(Res) 
+94-777-841490 

(Res) 
+94812232343 

susenevi@hotmail.com

 

 14

mailto:tamash@wol.net.pk
mailto:mafzalkh2002@yahoo.com
mailto:arch@diamond.lanka.net
mailto:gen.ccf@srilanka.net
mailto:susenevi@hotmail.com


Sub-regional Workshop for the Follow-up on the 2003 Periodic Reporting Exercise for the South Asian region 
Lahore, 11-16 April 2005 

INTERNATIONAL RESOURCE PERSONS 
 

Name       Agency Address Tel Fax E-mail
Mr Gamini Wijesuriya Project Manager 

ICCROM 
 

Via Di San Michele, 13 
I-00153 Rome 
Italy 

+39 06 5855 3316 +39 06 5855 3346 gw@iccrom.org

Dr Mario E. Santana 
Quintero 

R. Lemaire 
International Centre for 
Conservation  
Ku Leuven 

Kasteelpark Arenberg 1 
B-3001 Heverlee-Leuven 
Belgium 

(32 16) 32 16 99 (32 16) 32 19 83 mario.santana@asro.kuleuven.ac
.be

 
 
 
 
 
UNESCO 
 

Name       Agency Address Tel Fax E-mail
Mr Giovanni Boccardi 
 

Chief, Asia and Pacific 
Unit 
UNESCO World Heritage 
Centre  

7, place de Fontenoy 
75352 Paris 07 SP 
France 

+33 (0)1 45 68 14 
16 

+33 (0)1 45 68 55 
70 

g.boccardi@unesco.org

Mr Hidetaka Kinami Associate Expert,  
Asia and Pacific Unit 
UNESCO World Heritage 
Centre  
 

7, place de Fontenoy 
75352 Paris 07 SP 
France 

+33 (0)1 45 68 11 
76 

+33 (0)1 45 68 55 
70 

h.kinami@unesco.org

Mr Wolfgang Vollmann Director 
UNESCO Office in 
Dhaka 

GPO Box 57 
Dhaka 
Bangladesh 

+880 2 986 2073 +880 2 987 1150 
 

w.vollmann@unesco.org

Mr Jorge Sequeira 
 

Director, UNESCO 
Islamabad Office 
 

1st Floor, Saudi-Pak Tower, 
Blue Area, Jinnah Avenue, 
Islamabad 
Pakistan 

+92 51 280 00  
83/84 
 

+92 51 280 00 56 
 

j.sequeira@unesco.org
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Mr Hassan Abdi Keynan Programme Specialist 
UNESCO Office in 
Islamabad 

1st Floor, Saudi-Pak Tower, 
Blue Area, Jinnah Avenue, 
Islamabad 
Pakistan 

+92 51 280 00 
83/84 

+92 51 280 00 56 keynan@un.org.pk

Ms Farhat Gul UNESCO Office in 
Islamabad 

1st Floor, Saudi-Pak Tower, 
Blue Area, Jinnah Avenue, 
Islamabad 
Pakistan 

+92 51 280 00 
83/84 
 

+92 51 280 00 
56/80 
 

fgul@un.org.pk

 
 

PAKISTAN NATIONAL COMMISSION FOR UNESCO 
 

Name       Agency Address Tel Fax E-mail
Dr Parveen Shahid Secretary General 

Pakistan National 
Commission for 
UNESCO 

30, UNESCO House, Sector 
H-8/1 
Islamabad 
Pakistan 

+92 51 9257225 +92 51 9257519  
 

pncuibd@comsats.net.pk

Dr Munir Abro Deputy Secretary General 
Pakistan National 
Commission for 
UNESCO 
 

30, UNESCO House, Sector 
H-8/1 
Islamabad 
Pakistan 

+92 51 9257226 +92 51 9257519 pncuibd@comsats.net.pk

Mr Tasleem Hussain Assistant Incharge 
(Culture) 
Pakistan National 
Commission for 
UNESCO 

30, UNESCO House, Sector 
H-8/1 
Islamabad 
Pakistan 

+92 51 9257224 +92 51 9257519 pncuibd@comsats.net.pk
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OBSERVERS 
 

Name       Agency Address Tel Fax E-mail
Ms Yasmeen Lari Executive Director,  

Heritage Foundation 
Pakistan/ 
National Adviser on the 
Lahore Fort and Shalamar 
Gardens projects 

Lahore 
Pakistan 
 

+92 21 5834215 
(Res)  
+92 21 5837520 

+92 42 563474 Yasmin_lari@yahoo.com

Dr Muhammad Ishtiaq 
Khan 

 168- D Phase 1 
Defence Housing Authority 
Lahore-54792 
Pakistan 

  mishtiaqkhan@hotmail.com
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