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UN-Water, a mechanism established to strengthen collabo-

ration on water-related issues within the UN System and 

with non-UN partners enters its 8th year in 2010. Over the 

years, general interest for and support to UN-Water has 

increased steadily. It is becoming an increasingly efficient 

vehicle for supporting actions and promoting solutions 

related to the complex water-related agenda. This includes 

issues associated with both water supply and sanitation as 

well as water resources management. UN-Water continues 

to focus on developing its role as a support mechanism 

for members, partners and other key stakeholders in their 

efforts to provide leadership and offer solutions to water 

challenges in support of Member States.

This Work Programme outlines activities to be carried 

out over the period 2010-2011. 

It is divided into three parts. The first presents UN-

Water’s strategic directions over the next few years and 

outlines activities linked to two major challenge areas: 

water resources management and water supply and sanita-

tion. Some cross-cutting activities figure in both areas. The 

second part presents all the envisaged activities in each of 

UN-Water’s five activity areas. The third part provides an 

overview of UN-Water and its governance structure. 

A result-based framework for UN-Water, lists of UN-

Water members and partners and a listing of the acronyms 

used in this document are included in the annexes.

Introduction

The UN-Water Work Programme is a dynamic document. UN-Water will respond to emerging needs and requirements and is expected to 

provide substantive support to various policy processes. Flexibility will therefore be of the utmost importance. The rate of implementation of 

identified activities may depend upon the availability of financial resources.

1 
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Part 1. Strategic Directions     
and Challenge Areas

StrAtegIC DIreCtIonS    
for Un-WAter In 2010-2011
Since it was established in 2003, UN-Water has continu-

ously engaged in activities and developed its capacities to 

address complex water-related challenges. UN-Water has:

•	 strived to increase its effectiveness in providing 

support to greater collaboration and coordination 

amongst its members and partners, which has result-

ed in better delivery of services to UN member states; 

•	 increased its responsiveness to specific and emerging 

concerns, including climate change adaptation, food 

security, water supply and sanitation services and 

country-level coordination; 

•	 provided an effective platform for debate on key 

issues and concerns among both UN entities and non-

UN partners, often arriving at a consensus point of 

view that has helped the UN respond more effectively 

to global water challenges;  and

•	 developed and delivered assessments, reports, publi-

cations and tools that clarify global water crises and 

point to solutions.

Each of these endeavours could be viewed as work in 

progress and UN-Water’s successes point to tremendous 

potential for the future. The processes and mechanisms 

that have evolved through UN-Water also serve the UN 

System’s strategic goals and objectives.  

UN-Water will develop its capacity within a number of 

strategic areas. All of these areas will contribute to UN-

Water’s overall objective to support increased coordination 

and efficiency within the UN System in addressing issues 

related to water. Three strategic directions will guide the 

work over the coming years.

First, UN-Water will continue its work to foster greater 

coordination amongst its members and partners as they 

work together to address the global water crisis in all its 

facets. This involves a strategic prioritization of the work 

of the various Task Forces and Thematic Focus Areas. Given 

that it is unlikely that funds or human resources will be 

sufficient to cover every proposal simultaneously, this pri-

oritization is extremely important. This will require active 

participation from all UN-Water members and partners and 

a more effective use of the extensive resources, especially 

human resources, at their disposal. Such engagement is 

particularly crucial for the The Economic and Social Council 

(ECOSOC) Regional Commissions, as they play a key role 

in bridging the gap between global policy formulation and 

country-level action. UN-Water will consider ways to further 

facilitate the engagement of senior management within 

UN-Water member organizations.

Second, UN-Water will increase it efforts to ensure that 

water is included in critical global policy debates. These 

debates cover a wide range of pressing challenges, includ-

ing the global financial crisis, climate change, food security 

and international peace and security concerns. Water is 

a central element of each of these issues, but this fact is 

typically overlooked. A case in point, is the almost complete 

exclusion of water from the political debate on climate 

change adaptation. 

There are a number of international fora, both within 

and outside the UN System that are shaping the global 

agenda on these critical issues, including the UN General 

Assembly and Security Council, the G8 Summit, and most 

recently the G20 summit. Other political processes are 

becoming increasingly important, such as the world trade 

negotiations, particularly those linked to agriculture. A 

recent debate in the UN General Assembly specifically tar-

geted global water issues. However, little progress has been 

made in addressing the strong connections that link water 

to the other global challenges. UN-Water, with the collec-

tive wisdom of its members and partners, can become a 

strong voice in these debates. This will require comprehen-

sive planning, the development of mutually agreed upon 

recommendations and policy advice and interaction at the 

highest policy levels.

Third, UN-Water will continue to investigate how it 

can help to improve the delivery of water services by its 

members and partners at the country level.  Many member 

states, both recipient and donor countries, including the 

contributors to the UN-Water Multi-Donor Trust Fund, fre-

quently express their desire for a more cohesive delivery of 

water services. Although the ‘One UN’ initiative has made 

some inroads in this direction, it has had limited practical 

successes. This provides an opportunity for UN-Water mem-

bership to demonstrate good examples of enhanced coor-

dination. The Task Force on Country-Level Coordination has 

identified a number of ways in which UN-Water can help, 

but these concepts require additional discussion and testing 

on the ground. UN-Water is in the position to provide the 
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conceptual constructs, policy guidance and case studies on 

how water services can be delivered more effectively for UN 

Member States and relevant stakeholders.

Overall, UN-Water will continue to support the UN 

System in its efforts to provide coordinated and coherent 

policy, technical and programming support to Members 

States and donors agencies in the management and 

development of water resources. Over the next few years, 

UN-Water intends to strengthen its capacity to support the 

UN System and relevant stakeholders to play a leadership 

role in responding to key emerging issues and in presenting 

common positions on water resources management and 

water supply and sanitation issues. At the same time, the 

core mandate of UN-Water will remain: to reduce duplica-

tion of efforts and resolve contradictions in the approaches 

advocated by different UN-Water members in dealing with 

water-related issues. 

ADDreSSIng MAyor WAter ChAllengeS: 
WAter reSoUrCeS MAnAgeMent AnD 
WAter SUPPly AnD SAnItAtIon

the Water resources Management Agenda
Water resources management is a complex matter of 

great strategic importance for sustainable development. A 

number of global ‘drivers’, including population growth, 

economic development, changes in consumption and pro-

duction patterns, climate variability and change, ecosystem 

changes, land-use changes, economic and political glo-

balization are combining to put tremendous stress on the 

world’s water resources. As the pressure on water resources 

increase, there is greater urgency to adopt integrated 

water resources management (IWRM) approaches, invest 

in infrastructure and human resources, improve water 

use efficiency in all sectors and engage in more proactive 

demand management. The pressures on transboundary 

waters demand that particular attention be paid to promot-

ing cooperative management and maximizing the shared 

benefits from water across all riparian states and sectors 

within basins. 

UN-Water supports members in their efforts to ensure 

that water resources management becomes a political 

priority and stimulate necessary changes in governance. 

Cross-sectoral dimensions are particularly important. Water 

resources management is strategically linked not only to 

water-related sectors, such as water supply and sanitation, 

but also other key sectors, particularly food and energy. 

Although often considered as such, water is not a sector 

in itself.

There is currently no structured and focussed political 

process in place related to water resources management 

challenges. This is perhaps not surprising given the diversity 

of issues and sectors that are linked to water resources 

issues. While water supply and sanitation are considered 

as more or less distinct sectors, water resources are associ-

ated in many direct and indirect ways with a number of 

different sectors, such as agriculture, energy and industry. 

The Millennium Development Goals articulate clear targets 

for access to water supply and sanitation, but there is no 

specific target (apart from the IWRM target decided at 

the World Summit on Sustainable Development) on water 

resources management. The water community frequently 

advocates the role of water for all development targets. 

However, the water component is often omitted in more 

sector-oriented discussions or in discussions and processes 

related to environmental issues, such as climate change 

and ecosystem degradation. The need for coordination is 

therefore evident.

With its unique mix of competences as well as country, 

regional and sector networks operating through special-

ized agencies and programmes, the multilateral system 

has the capacity to address all issues of relevance to water 

resources management. The multilateral system can foster 

increased collaboration among key actors and has strong 

links to governments and relevant authorities. Member 

States have given it a clear global mandate to take on this 

role. In addition, there are opportunities to strengthen the 

joint response capacity of the UN System. With UN-Water, 

established with a mandate to foster increased collabora-

tion and coherence, a proactive mechanism is already in 

place and operational.

UN-Water intends to continue to advance its work 

within water resources management. It will seek to further 

strengthen the knowledge and information base to support 

decision making as well as the capacity of the UN System to 

address current and emerging water challenges and trends. 

In particular, UN-Water will focus on ensuring greater coor-

dination and coherence among its members on key issues 

as a way to improve the guidance and support available to 

Member States and donor agencies. 

The list below presents a comprehensive overview of 

planned activities in 2010-2011 of particular relevance to 

water resources management (pending the availability of 

financial resources):

•	 Thematic Priority Areas on: Water and Climate 

Change; Transboundary Waters; Gender and Water;

•	 Task Forces focusing on: Country-Level Coordination; 

Regional Level Coordination;

•	 Increased interagency substantive inputs on and 
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response to water resources;

•	 Global and regional meetings and processes, develop-

ment of Joint UN-Water messages, position papers, 

fact sheets and policy briefs and response strategies;

•	 Analytical Water Briefs addressing emerging issues 

and trends related to water resources management;

•	 UN-Water Decade Programme on Capacity Develop-

ment;

•	 UN-Water Decade Programme on Advocacy and 

Communication;

•	World Water Assessment Programme, including the 

process to prepare for the 4th World Water Develop-

ment Report, which will be published in 2012;

•	 Development and launch of the Federated Informa-

tion System linked to key indicators;

•	 A systematic and periodical IWRM/Water Efficiency 

follow-up process;

•	Water Country Briefs addressing Water Resources 

Management challenges and opportunities;

•	 UN-Water web page as an entry point to the UN Sys-

tem on water;

•	 Advocacy and communication through the World 

Water Day;

•	 Systematic and comprehensive monitoring of the out-

come of global and regional meetings and processes 

and the development of a database on the UN-Water 

web page; and

•	 The development of water resources related sce-

narios.

Water Supply and Sanitation
Access to drinking water supply and sanitation services is 

a fundamental prerequisite for human development. The 

international focus on water supply and sanitation has been 

greater than on water resources management,. Efforts have 

been governed to a large degree by the formulation of 

specific targets and goals from global down to local levels. 

These are articulated through the Millennium Development 

Goals Target 7c: “Reduce by half the proportion of people 

without sustainable access to safe drinking water and basic 

sanitation”.

Problems associated to access to water supply and 

sanitation services are largely due to a lack of appropriate 

investments in new systems and existing systems. Water 

scarcity tends to be less of an issue.  However, there are 

clear trends indicating increased competition for water 

between fast growing urban areas and nearby rural areas 

where water may be diverted from agriculture or other 

sectors. 

Global trends indicate that progress is being made 

toward meeting the Millennium Development Goals target 

related to access to water supply services. However, the tar-

get related to access to sanitation is the one most off track. 

This demonstrates the complexity and different natures 

of water supply and sanitation services. There is clearly a 

fundamental need for the UN System to maintain a strong 

focus on these essential services.

The number of UN-Water members and partners pri-

marily focussing on water supply and sanitation services 

are much lower then those focusing on water resources 

management. Aspects of coordination and collaboration 

are therefore less complicated. For this reason, UN-Water 

has played a more supporting role in relation to advocacy 

and communication and major initiatives such as the Sani-

tation and Water for All: A Global Framework for Action 

(SWA – GFA).   

UN-Water will continue its support to members and 

partners in the area of water supply and sanitation. As 

with water resources management, UN-Water will work to 

strengthen the knowledge and information base on these 

issues and the capacity of the UN System to address current 

and emerging water challenges and trends.  

The list below presents a comprehensive overview of 

planned activities in 2010-2011 of particular relevance to 

water supply and sanitation (pending the availability of 

financial resources for their implementation):

•	 Task Forces focusing on Sanitation; Gender and 

Water; Wastewater management; Regional level 

coordination; Country level coordination;

•	 The WHO/UNICEF Joint Monitoring Programme 

including the Joint Monitoring Programme Report;

•	 The Global Annual Assessment of Sanitation and 

Drinking Water (GLAAS);

•	 UN-Water Decade Programme on Capacity Develop-

ment;

•	 UN-Water Decade Programme on Advocacy and 

Communication;

•	 Federated Information System linked to key indicator;

•	Water Country Briefs addressing also Water Supply 

and Sanitation challenges and opportunities;

•	 UN-Water web-page as a entry point to the UN sys-

tem on water;

•	 Interagency substantive inputs/response to water 

supply and sanitation issues in relation to global and 

regional meetings and processes, through the devel-

opment of Joint UN-Water messages and/or positions, 

fact sheets and policy briefs and the development of 

response strategies. Support to the annual High Level 

Event organized as part of the SWA-GFA;

•	 Advocacy and communication through the World 

Water Day;
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•	 Analytical Water Briefs addressing emerging issues 

and trends related to water supply and sanitation; 

and

•	 Systematic and comprehensive monitoring of the out-

come of global and regional meetings and processes 

and the development of a database on the UN-Water 

web page.

UN-Water will continue to operate under five activity 

areas to address these strategic areas. The activity areas 

and the expected activities are further presented under Part 

2 and in Annex 1. 
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Five activity areas steer actions of UN-Water and each has 

a number of identified activities. These areas are consistent 

with the coordination goals of UN-Water.  They are seen as 

areas where UN-Water can make a meaningful contribution 

to the activities of its members and partners. The activity 

areas and identified key activities are presented below. The 

Work Programme is presented through a results-based 

framework in Annex 1. UN-Water governance-related 

activities will also be presented in this framework.

Activities are indicative and their implementation will 

ultimately depend on the availability of financial resources.

ACtIvIty AreA 1. CoorDInAtIon AnD 
CoherenCe AMong Un-WAter MeMberS 
AnD PArtnerS At All levelS
Medium to long term results: Coherent and coordinated 

approach of the UN System in collaboration with other 

relevant actors on water-related issues, delivering clear and 

measurable added value.

The objective of activities carried out in this area is to 

enhance coordination and coherence among UN-Water 

members and partners in various fields and at all levels. 

Identified activities and deliverables are listed below.

1.1 Un-Water Senior   
Programme Manager meetings
Biannual meetings of UN-Water provide an opportunity for 

Senior Programme Managers from member and partners 

to report on their activities, debate water challenges and 

look ahead to emerging issues. The UN-Water Senior Pro-

gramme Managers meetings represent UN-Water’s primary 

decision making body. One of the two meetings will have 

a specific focus on UN-Water collaboration with partners.

Expected Outcome/Output
The biannual meetings should generate comprehensive 

discussions relating to UN-Water’s Work Programme, Task 

Force activities and collaboration with non-UN partners. 

The meetings are expected to result in an agreed upon the 

Work Programme for UN-Water, a review of progress made 

and the identification of potential new activities.

1.2 thematic Priority Areas
UN-Water focuses on a number of Thematic Priority Areas, 

which are long-term in nature and entail a strong focus 

on interagency collaboration and coordination. When UN-

Water was established, the following areas were identified: 

water scarcity; sanitation access; disaster prevention, pollu-

tion; transboundary water issues; gender issues on water 

and sanitation; capacity building; financing; valuation; 

IWRM; Africa – a priority region. 

Some Thematic Priority Areas are addressed through dif-

ferent activities, such as reporting mechanisms, Task Forces 

and UN-Water Programmes. However, others are directly 

coordinated by member agencies. Their responsibility is to 

monitor the developments within the respective priority 

area and propose relevant UN-Water actions. Specific activi-

ties can receive financial support, such as the production 

of policy briefs, thematic reports, key messages documents 

and other contributions to relevant processes or meetings. 

UN-Water members have agreed to focus on the following 

Thematic Priority Areas in 2010-2011: 

•	water and climate change (coordinated by WMO);

•	 transboundary waters (coordinated by UNECE and 

UNESCO); and

•	 gender and water (coordinated by UNDESA)

Expected Outcome/Output
The following outcomes are expected:

•	 a more consolidated and systematic coverage of 

issues of strategic and long-term importance for the 

global water agenda;

•	 substantive contribution to global processes and 

meetings and the production of communication and 

advocacy materials; and  

•	 regular reporting to UN-Water members and partners 

on noteworthy developments within respective prior-

ity areas.

1.3 task forces
Task Forces are time-bound and cover areas where UN-

Water members have identified specific activities. Task 

Forces may cover Thematic Priority Areas but could also 

focus on other subjects requiring interagency collaboration 

or coordination. UN-Water members have agreed to oper-

ate the following Task Forces over the next 1 to 2 years: 

•	 Task Force on Sanitation, coordinated by UNICEF;

•	 Task Force on Wastewater Management, coordinated 

Part 2: Un-Water Activity Areas 2010-2011
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by UNEP and UN-HABITAT;

•	 Task Force to Improve Coordination of Regional Level 

Activities of UN-Water members and partners, coordi-

nated by UNESCAP; and

•	 Task Force on Country-Level Coordination, coordi-

nated by UNDP.

Expected Outcome/Output
Each task force produces its own terms of reference and 

work programme that includes specific expected outputs. 

The terms of reference and work programmes are agreed 

upon by the Senior Programme Managers of UN-Water. The 

most recent information on UN-Water Task Forces can be 

found at http://www.unwater.org/activities.html. 

1.4 – 1.7 Un-Water programmes
Individual UN-Water Programmes are increasingly engaged 

in the implementation of various activities defined by the 

overall UN-Water Work Programme. As a common objec-

tive is to further strengthen coordination and coherence 

among UN-Water members and partners at all levels, they 

are presented under Focus Area 1 in this Work Programme. 

Four Programmes are currently operating under UN-Water: 

•	 UN-Water Decade Programme on Capacity Develop-

ment (UNW-DPC), hosted by UNU (1.4);

•	 UN-Water Decade Programme on Advocacy and 

Communication (UNW-DPAC), hosted by UNDESA 

(1.5);

•	World Water Assessment Programme (WWAP), host-

ed by UNESCO (1.6); and

•	WHO/UNICEF Joint Monitoring Programme on Water 

Supply and Sanitation (JMP), hosted jointly by UNICEF 

and WHO (1.7).

Expected Outcome/Output
Each programme produces its own terms of reference and 

work plan that includes the specific expected outputs of 

their work. The most recent information on UN-Water Pro-

grammes can be found at http://www.unwater.org/activi-

ties.html, which includes links to the each Programme’s 

web site (if available).

ACtIvIty AreA 2. MonItorIng AnD 
rePortIng ProgreSS toWArDS WAter-
relAteD MDgS AnD JPoI tArgetS
Medium to long term results: Coherent and comprehensive 

monitoring and reporting systems in place and widely rec-

ognized to deliver a sound basis for decision making at the 

global, regional and national level

One of UN-Water’s key objectives, as stated in its Terms 

of Reference, is to provide coherent and reliable data and 

information to external stakeholders on key water trends 

and management issues. Together, its three major reporting 

initiatives provide a comprehensive picture of the state of 

global water and sanitation issues. The UN System needs 

to identify and agree on core sets of data and information 

for water resources management and water supply and 

sanitation sector planning and undertake collective and 

collaborative monitoring of water resources management 

and development.

2.1 World Water    
Development report (WWDr) 
The triennial WWDR constitutes a knowledge base provid-

ing indicators, case studies and a wealth of scientific data 

that can assist decision-makers at all levels. Coordinated by 

the WWAP, the development of the WWDR is a joint effort 

of the UN agencies and entities that make up UN-Water, 

working in collaboration with UN-Water partners, gov-

ernments, international organizations, non-governmental 

organizations and other stakeholders. The first assessment 

report was presented in 2003, the second in 2006 and the 

third in 2009. The next report will be published in March 

2012. In 2010, UN-Water will establish an advisory group to 

explore future development options for the WWDR.

Expected Outcome/Output
The WWDR is coordinated by WWAP and the production is 

steered by a separate work programme that includes out-

comes and outputs. The main work in 2010 and 2011 will 

be the preparations for the 4th WWDR.

2.2 Who/UnICef Joint Monitoring 
Programme on Water Supply and 
Sanitation (JMP) reports
The JMP reports are the official UN System mechanism 

to monitor global progress towards the MDGs on water 

supply and sanitation. They are published to inform policy-

makers, sector personnel and civil society of the status of 

safe drinking-water supplies and basic sanitation services in 

every country in the world. The reports are compiled mainly 

using data obtained from nationally representative house-

hold surveys and censuses and provide a clear picture of the 

status of improved drinking-water supplies and sanitation 

services overall, divided into rural and urban areas.

Expected Outcome/Output
The production of the JMP reports is steered by a separate 

work programme with identified outcomes and outputs. 

The key output for 2010-2011 will be the next JMP report 

in early 2010.
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2.3 global Annual Assessment of Sanitation 
and Drinking-Water (glAAS)
The GLAAS reports on the capacity of countries to progress 

towards the MDG water and sanitation targets and on the 

effectiveness of external support agencies in facilitating 

this process. Its analysis of institutional and financial capac-

ity in relation to status and trends in drinking-water and 

sanitation service levels complement the WWDR and JMP 

reports. It compares, for example, improvements in service 

levels against institutional or policy changes or fluctuations 

of external support funds. The first GLAAS report will be 

launched in early 2010 and the second report will be pub-

lished in 2011.

Expected Outcome/Output
The 2010 and 2011 GLAAS reports will be presented in the 

1st quarter of each year. It is expected that the number of 

recipient countries included in the report will increase to 

between 25 and 30 in 2010 and reach about 50 in 2011. 

The production of the GLAAS report is steered by a sepa-

rate work programme and is also linked to SWA – GFA.

2.4 federated Information    
System linked to Key Indicators
The Task Force on Indicators, Monitoring and Reporting 

finalized its work in 2009. The result is a set of proposed 

key indicators that provide a comprehensive overview of 

the entire water sector status and present information on 

global, regional and national levels. The federated system is 

intended to increase the accessibility of data, facilitate the 

analysis of country-level and regional trends and support 

regular follow-up. This will require systems development 

and streamlining of databases within the UN System. The 

key indicators will also need to be supported by appropri-

ate data and monitoring mechanism. Some indicators are 

already being monitored through FAO’s Aquastat and the 

JMP, but others are not yet supported through appropriate 

data collection systems. A federated information system is 

currently being assessed, but long-term support is required 

to establish and maintain it. There will therefore be a step-

by-step approach taken for its development.

Expected Outcome/Output
The key output of this activity is a federated information 

system linked to key indicators defined by the Task Force on 

Indicators, Monitoring and Reporting and made available 

through different UN-Water members’ data and indicator 

systems. The federated information system should be made 

accessible on the UN-Water web site through an attractive 

interface. This interface is expected to be launched during 

2010-2011.  

2.5 Systematic and Periodical IWrM/Water 
efficiency follow-up process
At the 16th Session of the Commission on Sustainable 

Development (CSD), UN-Water presented a report to illus-

trate progress made on the WSSD IWRM target. There 

is currently no single systematic and periodical follow-up 

process in place to monitor progress toward reaching the 

IWRM target and the implementation of IWRM principles 

and strategies at the national level. Through this activity, 

UN-Water would facilitate such a process. This work would 

require close collaboration among a number of UN-Water 

members and partners.

Expected Outcome/Output
This activity is expected to produce a periodic report pro-

viding a comprehensive picture of the implementation of 

IWRM and Water Efficiency Plans at the national level. The 

report is intended to provide an important input to relevant 

intergovernmental meetings, national level decision making 

and other global assessment reports, notably the WWDR.

2.6 Water Country briefs
The overall objectives of the Water Country Briefs (WCB) 

are to better visualize the critical importance of water and 

sanitation for human development at the country level. This 

will build political momentum for stronger interventions on 

water and sanitation issues by policy makers, dealing with 

such issues as peace and security, infrastructure invest-

ments, agricultural, health, education and environmental 

issues, as well as macro- and micro-economic questions. 

The ultimate goal is to mobilize increased interest and 

investments in water.

The first phase of the initiative (2010-2011) is intended 

to generate a number of sample WCBs to test the method-

ology. The current plan is to present two different examples 

of country-level information: 

•	 a succinct but comprehensive and visually attractive 

overview of the challenges related to water resources 

management and access to water and sanitation 

services in a number of countries, with a specific 

focus on making the economic case for water-related 

investments; and

•	 a similar presentation of water related challenges in 

a number of countries, but in relation to a specific 

intergovernmental process, such as the UNFCCC.

The WWDR, GLAAS, the JMP reports, Aquastat and 

a comprehensive and periodical reporting mechanism on 

IWRM and Water Efficiency Plan implementation can pro-

vide a broad basis for the development of the WCBs. The 

WCBs would therefore also serve the purpose of consoli-

dating at the country level, data and information already 

available from different sources.
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Expected Outcome/Output
The key output from this activity will be a number of pilot 

reports that would serve as test cases for the development 

of more consolidated country-level reporting that would 

make links to specific water-related challenges and oppor-

tunities.

ACtIvIty AreA 3.     
CoMMUnICAtIon AnD ADvoCACy 
Medium to long term results: Professional and compre-

hensive communication and advocacy products supporting 

UN-Water members, partners and other key stakeholders 

in their efforts to increase general knowledge on water-

related issues, advocate for  coherent actions to safeguard 

water resources,  attract the attention of decision makers, 

stakeholders and the public and realize synergies between 

existing initiatives.

The objective of activities carried out in this area is 

to increase the quantity and effectiveness of UN-Water’s 

communication and advocacy materials by making more 

information accessible, disseminating the information to a 

wider audience and contributing to a more coherent and 

coordinated UN involvement in major activities and inter-

national conferences. 

3.1 Un-Water web site
In late 2008, a major update of the UN-Water Web site 

(www.unwater.org) was completed. Work will continue to 

be done to improve the site and make it the ‘single entry 

point’ to the UN System on all issues related to water. The 

site provides data and information of interest to govern-

ment officials, water professionals, the media and others 

interested in global water issues and the UN System. Efforts 

will be made to improve links to existing web sites and 

make better use of the information systems of UN-Water 

members, partners and programmes.

Expected Outcome/Output
The key output will be an expanded and improved web 

site that includes 

•	 an operational statistics page displaying key sector 

indicators at the national level through an interactive 

map; 

•	 a significant improvement of the accessibility of user-

friendly multimedia products; and 

•	 an increased the number of pages available in UN 

languages other than English. 

Other functions, such as increased accessibility to water 

related intergovernmental decisions and declarations will 

also be developed.

3.2 Un-Water Preparations    
and Participation in global    
and regional Meetings
UN-Water plans to be active in a number of international 

conferences in 2010–2011. It will provide substantial inputs 

either as a convenor or through its periodical assessments 

or tailor-made reports to these conferences. It will also 

provide support to a more coordinated contribution of UN 

agencies and actively promoted the role of the UN System 

in solving global water challenges. For some events, UN-

Water will explore the option of organizing a pavilion or 

an exhibition. Examples of events at which UN-Water may 

participate during 2010 – 2011 include:

•	 The sessions of the Commission on Sustainable Devel-

opment (CSD);

•	 The Conference of the Parties of the UNFCCC, 

UNCBD and UNCCD;

•	 G8 / G20 Process

•	 The 15th African Congress Association;

•	Mid-Term Review of the Water Decade, Tajikistan ( 

8-10 June 2010)

•	 The United Nations General Assembly special events 

- High-level interactive dialogue of the 64th United 

Nations General Assembly in New York on 22 March 

2010 - World Water Day - on the implementation of 

the International Decade for Action “Water for Life” 

2005-2015; 

•	MDG Summit in September 2010;

•	 Asia Pacific Water Summit;

•	 Singapore Water Week;

•	 Africa Water Week;

•	World Water Week in Stockholm;

•	 Preparatory Meetings for Rio+20 (2012);

•	 Preparatory meetings for the 6th World Water Forum 

in 2012

•	 The IWA World Water Congress and Exhibition, Sep-

tember 2010

•	 International Conference on Transboundary Aquifers; 

and

•	World Water Days

As part of its engagement in global and regional meet-

ings, UN-Water intends to facilitate the development of 

joint positions on key water issues among UN-Water mem-

bers (and potentially with key partners depending on the 

subject area). These positions would serve as a basis for 

a more coordinated UN System response. These positions 

would be linked to global processes (see 3.3. below), such 

as the UN conventions and strategic water resources issues. 

Expected Outcome/Output
This activity will lead to the coordinated preparation and 

dissemination of substantive information materials, includ-
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ing position papers and key messages at global and regional 

meetings. The production of these materials is expected to 

stimulate further collaboration among UN-Water members 

and partners and promote strategic planning and priority 

setting.

3.3 Un-Water contributions    
to global processes
UN-Water will play a proactive role in facilitating the devel-

opment of joint response strategies following decisions 

emerging from major global processes. Such processes 

include G8 meetings, G20 meetings, SWA – GFA, the EU 

Water Initiative, UNFCCC, UNCBD, UNCCD and UNSGAB.  

As most UN-Water members and partners will be increas-

ingly involved directly or indirectly in climate change adap-

tation, decisions from COP15 (Copenhagen, December 

2009) may serve as a trial case. One outcome could be a 

‘collaborative strategy’ among UN-Water members on how 

they will work jointly towards supporting COP15 decisions. 

Another option is to provide an outline of the responses by 

individual members and partners. The existing Task Force on 

Water and Climate Change could facilitate such a process.

Expected Outcome/Output
This activity is designed to generate and disseminate mes-

sages and strategies that are agreed on by UN-Water 

members in response to outcomes emanating from inter-

governmental processes. As with activity 3.2, this work 

is expected to stimulate increased collaboration among 

UN-Water members and partners and encourage strategic 

planning and priority setting. 

3.4 Annual high-level Meeting associated 
with the global framework for Action
The Annual High Level Meeting (HLM), hosted and coordi-

nated by UNICEF, is a key component of the SWA – GFA. 

The HLM functions as a platform where the Ministers of 

Finance and Ministers responsible for water and sanitation 

from developing countries and Ministers of Development 

Cooperation from donor countries meet within a culture of 

mutual accountability and shared responsibility to discuss, 

prioritise and agree on actions to increase the performance 

and effectiveness of the sector. Although the HLM is not 

an integrated UN-Water activity, there is a direct link as 

UN-Water, through the UN-Water Multi-Donor Trust Fund, 

coordinates the fund management for the different compo-

nents of the SWA-GFA, including the HLM.  

Expected Outcome/Output
The key output is an annual meeting of finance and water 

ministers from developing countries and of development 

ministries from developed countries that lead to clear and 

measurable results in relation to water supply and sanita-

tion coverage in targeted countries.

3.5 World Water Day 2010 and 2011
Each year, UN-Water is responsible for organizing the 

activities of World Water Day (WWD). The focus for 2010 

is on water quality with UNEP serving as the lead agency. 

In 2011, the focus is on Water and Urbanization, with UN-

Habitat serving as the lead agency. 

Activities WWD 2010 include;

•	 advocacy and communication related efforts,  

•	 a three day journalist WWD programme, 

•	 a high-level WWD main event in Nairobi, Kenya and 

•	 an event organized by the UN General Assembly in 

New York with the support of UN-Water. 

Another important area of work is the development and 

production of media and information materials, including 

a thematic exhibition, a dedicated World Water Day web 

page, tailor made campaign materials related to the theme 

of the day and a major global event to draw attention to 

the issue.

Expected Outcome/Output
The expected outcome of these activities is that there will 

be a marked increased in awareness about UN-Water mem-

ber’s and partner’s activities and that the UN-Water WWD 

site will be used as an authoritative site for information. 

3.6 Web based system to increase 
accessibility to the outcomes of global and 
regional meetings and processes
UN-Water is in a central position to be a clearing house on 

information related to major global and regional political 

agreements and processes related to water. The main task 

will be to provide both substantive information and analysis 

of the water resources management aspects of such agree-

ments and ongoing processes. It will include both agree-

ments and processes that are directly water related but also 

those that have an important water component, such as 

those linked to energy, agriculture and trade. Information 

will be provided on the UN-Water web page and a report 

may be produced on an annual basis. 

Expected Outcome/Output
This activity will lead to a systematic process for presenting 

outcomes from global meeting and processes of relevance 

to water issues. This will include a focal point function for 

such information on the UN-Water web page that will offer 

easy access for all interested stakeholders. 

3.7 fact sheets and policy briefs
In response to the needs of its members and partners, UN-

Water will develop, publish in print and post on its web 

site, policy briefs, fact sheets and other communication and 
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advocacy materials. Efforts will be made to monitor the dis-

semination and use of these materials.

Expected Outcome/Output
This activity is intended to have the following principle 

outcomes:

•	 the wide dissemination of UN-Water related mate-

rial to key stakeholders that contributes to greater 

general awareness of water-related challenges and a 

better understanding of UN-Water and its activities; 

and 

•	 increased collaboration among UN-Water members 

and partners in the process of preparing these materi-

als.

3.8 Un-Water Annual report
Activities will be undertaken to prepare a UN-Water annual 

report as a means of enhancing transparency and providing 

information on UN-Water’s activities. Efforts will be made to 

monitor and record its dissemination.

Expected Outcome/Output
The key output from this activity will be a comprehensive 

and attractive annual report that provides information on 

UN-Water activities and serves as an important tool for 

follow-up of UN-Water activities.

3.9 the WaterWiki
The wiki concept allows registered users of a web site to 

input their own information and edit existing pages. A 

Water Wiki offers the potential for involving more members 

of the water community in UN-Water’s work and increasing 

the body of knowledge available to all users of the internet. 

Over the past year waterwiki.net, operating under UNDP, 

has expanded its geographic coverage to include the entire 

world and added new themes covering major freshwater 

issues. UN-Water will further look into how it can support 

the development of the WaterWiki as an interactive web 

resource that complements existing sites and becomes an 

initiative that potentially could involve all UN-Water mem-

bers and partners. 

Expected Outcome/Output
This activity is expected to generate a WaterWiki that is 

supported through UN-Water, contains relevant informa-

tion, and engages many UN-Water members and partners. 

ACtIvIty AreA 4. ADDreSSIng eMergIng 
AnD CrItICAl trenDS AnD ChAllengeS
Medium to long term results: Enhanced capacity of the 

UN System to respond systematically and in a timely way 

to emerging challenges and monitor and address critical 

trends on a continual basis.

A range of current and potential global changes and 

challenges will undoubtedly influence the water agenda 

and by extension the potential priorities of UN-Water and 

its members and partners. For this reason, UN-Water has 

identified a need to work more proactively in identifying 

emerging trends and challenges and develop with its mem-

bers and partners collaborative response actions. 

4.1 Analytical Water briefs (AWb)
The AWBs are intended to stimulate forward looking dis-

cussions. The briefs would not only address ‘new’ issues but 

could also review trends related to existing challenges and 

the implications these may have on water issues and the 

water agenda. These types of briefs are frequently prepared 

in other areas, by governments and private sector interest 

groups. They are used as strategic planning and decision 

making tool and to spur discussions and debates. They can 

be produced through Thematic Priority Areas, Task Forces or 

as a specific task (coordinated by the Technical Secretariat) 

if so decided. 

Expected Outcome/Output
The outcomes of this activity are expected to be AWBs 

published in time for relevant major events. The briefs will 

support UN-Water in its efforts to engage in discussions on 

emerging issues and critical trends. They will also serve as 

a basis for discussions related to the UN-Water Work Pro-

gramme, identify potential future activities and be a tool 

for substantive discussions with various key stakeholders. 

4.2 Development of water resources 
related scenarios
The project is expected to run for three years (pending 

specific funding). It will have three principal phases that 

involve: 

•	 a review and analysis of principal drivers including 

identification of linkages between them; 

•	 a review of the drivers by a Scenario Development 

Group (SDG) who will outline a set of about four 

scenarios (possible futures) that will be developed 

through qualitative and quantitative analysis (model-

ling) to be used as background material for the prepa-

ration of scenarios by local actors; and

•	 a review by the SDG of the global scenarios that take 

account of learning at the local level.

Expected Outcome/Output
Phase 1 
In the initial phase outputs will include:

•	 a document containing a synopsis of the current situ-

ation of the current water system in qualitative and 

quantitative terms and its context; 

•	 the identification of the scenario drivers; 
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•	 the characterization of the scenario drivers and their 

trends; 

•	 the identification of those drivers considering critical 

uncertainties and strategic invariants; 

•	 an identification and characterization of the critical 

dimensions to be included in the scenarios; 

•	 an identification of the critical gaps in understanding 

or measurement; 

•	 the definition of the time-horizon of the scenarios; 

and 

•	 the description of the state-of-the art on water sce-

narios.

Phase 2
In the second phase outputs will include:

•	 a document containing a first-approximation set of 

global water scenarios in narrative and diagrammatic 

form; 

•	 a document describing the types of models to be 

used, the numerical values assigned to the initial 

state and the driving forces, and the outputs of the 

first-approximation mathematical models, proving 

the numerical trajectories of the selected quantitative 

indicators; and

•	 a set of second-approximation scenarios, incorporat-

ing the qualitative scenarios with projections from 

numerical modeling where possible and the new 

insights generated by the enriched knowledge base.

Phase 3 

In the final phase outputs will include:

•	 a toolbox to assist local groups unfamiliar with the 

scenario development process;

•	 a basic system of reporting for groups that are famil-

iar with the scenario development process that allows 

them to compare and integrate their results into the 

global process; 

•	 a network and dedicated web site to facilitate infor-

mation exchange, mutual learning and cooperation 

among teams of researchers and decision-makers 

who are exploring the scenario approach at national 

and sub-national levels; 

•	 a toolbox reflecting the lessons learned, including 

some software tools and on line tutorials on scenario 

building. 

The final draft of global scenarios with the methodology 

used and annexes describing regional outputs will be edited 

and published. The results will be communicated following 

a communications and distribution plan that includes inter-

actions with decision makers.

ACtIvIty AreA 5. effICIent Un-WAter 
oPerAtIonAl AnD InStItUtIonAl 
ArrAngeMentS
Medium to long term results: An efficient, non-bureaucratic 

mechanism providing value added support to members and 

partners and contributing to positive impact of UN system 

operations on water and related issues.

The operations of UN-Water have progressively changed 

since 2003. Since March 2007, a Multi-Donor Trust Fund 

has provided important support to UN-Water activities and 

operations. The establishment of the Trust Fund has created 

an increased need to have an appropriate management and 

governance structure in place. This Activity Area focuses on 

UN-Water’s internal management. 

5.1 two-year Work Programme developed 
and accepted for Un-Water 
UN-Water will prepare a Work Programme covering two 

years. This Work Programme will be updated on an annual 

basis.

Expected Outcome/Output
This activity will generate a comprehensive 2-year work 

programme, including a result-based framework. The Work 

Programme will serve as a basis for UN-Water’s planning 

and operational activities. A draft updated Work Pro-

gramme will be prepared annually for the first, semi-annual 

UN-Water Senior Programme Managers meeting. 

5.2 Un-Water Joint Steering group
The UN-Water Joint Steering Group (JSG) was established 

at the 12th UN-Water Senior Programme Managers meet-

ing in February 2010. The JSG is a forum to steer the 

operational management of UN-Water. The JSG has the 

overall responsibility for all operational aspects related to 

UN-Water. This includes 

•	 the Work Programme; 

•	 budget planning; 

•	 decision-making related to the implementation of 

agreed activities; 

•	 oversight and management of the UN-Water Multi-

Donor Trust Fund, which is to administered by the 

United Nations Office for Project Services (UNOPS) 

and the UN-Water Technical Secretariat; and 

•	 preparations for the UN-Water Senior Programme 

Managers meetings. 

The JSG provides guidance on all activities of UN-Water 

and its Programmes and prepares for decisions of strate-

gic importance that are taken at the semi-annual Senior 

Programme Manager meetings. The JSG takes its strategic 

guidance from the Senior Programme Managers.



UN-Water Work Programme 2010-11 17

Expected Outcome/Output
This activity will lead to more efficient management of 

UN-Water from both an operational and administrative 

perspective.

5.3 Un-Water reports to hlCP and Ceb
UN-Water continues to prepare and send regular reports on 

its evolution and activities to the HLCP and CEB meetings 

through their respective secretariats. The UN-Water Chair 

will explore the possibility of holding regular meetings 

with the Secretary of CEB, together with the Chairs of UN-

Energy and UN-Oceans in 2010-2011.

Expected Outcome/Output
The outcome of this activity is expected to be coordinated 

interaction and dialogue with the HLCP and CEB leading to 

a productive exchange of information and ideas.
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Un-WAter – A brIef IntroDUCtIon
Established in 2003, UN-Water is composed of United 

Nations agencies and organizations engaged in work 

related to water and sanitation. Its goals are to provide an 

efficient, coherent and proactive mechanism for coordinat-

ing the work of UN System agencies and programmes in 

these areas. UN-Water also seeks to contribute substantially 

to the achievement of global targets and goals related to 

water and sanitation, with special emphasis given to the 

Millennium Development Goals (MDGs) adopted at the 

United Nations General Assembly Millennium Summit in 

2000 and the Johannesburg Programme of Implementation 

(JPOI) adopted at the 2002 World Summit on Sustainable 

Development (WSSD). 

UN-Water complements and adds value to existing UN 

programmes and projects by facilitating synergies and joint 

efforts among the implementing agencies. In doing so, UN-

Water seeks to:

1. improve the coherence in UN System actions at all 

levels, and in particular at the country level;

2. contribute to the global policy debate on water-

related issues through active participation in global 

policy fora and events and the production of assess-

ments and policy reports; 

3. contribute to increased knowledge on water-

related issues through relevant monitoring and 

reporting systems and by serving as an entry point for 

water-related indicators, data and information; 

4. identify emerging issues related to global water 

challenges and provide a platform for UN System 

strategic discussions on how to prepare for and cope 

with them more effectively; and 

5. increase the capacity among stakeholders by pro-

viding relevant information and policy advice available 

through the extensive experience among UN-Water 

members and partners.

The expected outcome of UN-Water’s work is improved 

system-wide coordination and coherence in water-related 

initiatives carried out by the UN System and increased effec-

tiveness in supporting member countries efforts towards 

achieving time-bound goals, targets and actions in the 

water sectors.

UN-Water also has a specific responsibility to respond 

to the United Nations General Assembly’s call to deliver 

a coordinated response to the International Decade for 

Action “Water for Life”, 2005–2015. The goal of the Dec-

ade – to place a greater focus on water-related issues at all 

levels –is aligned with UN-Water’s Terms of Reference. Two 

UN-Water programmes are directly linked to the Decade. 

Their role is to provide specific support for its implementa-

tion. UN-Water has also identified the central themes for 

the ‘Water for Life’ Decade: scarcity, access to sanitation, 

water and gender, capacity building, financing, valuation, 

integrated water resources management, transboundary 

water challenges, disaster prevention, pollution and Africa 

as a region for priority action. 

Un-WAter’S terMS of referenCe
The High Level Committee on Programmes (HLCP), at its 

meeting on 18–19 September 2003, established UN-Water 

as the interagency mechanism to promote coherency and 

coordination in the UN System actions aimed at implement-

ing the agenda defined by the Millennium Declaration and 

the WSSD as it relates to its scope of work. UN-Water has 

grown not only out of many years of extensive collabora-

tion and partnership among the UN agencies, but also from 

a conviction that more collaboration is possible and that 

further collaboration and coherence will strengthen the UN 

System and improve its efficiency. UN-Water’s efforts have 

contributed to the achievement of significant progress to 

date and have helped bring water and water-related issues 

to the top of the political agenda.

In the Terms of Reference endorsed by the Chief Execu-

tive Board (CEB) at its October–November 2003 session in 

New York, the following activities were identified as critical 

for UN-Water:

•	 identify strategic issues and priorities for system-wide 

action, and facilitate timely, coordinated and effective 

responses by the UN system and its partners at global, 

regional and country levels in relation to both policy 

development and implementation;

•	 promote the elaboration and facilitate the dissemina-

tion of system-wide positions shared by UN-Water 

members, in particular with regard to relevant MDG 

and JPOI targets and their achievement;

•	 facilitate interagency exchange of information, expe-

riences and lessons learned, serve as a clearing 

house for policy-relevant information, assessment and 

advice on status and trends at the global and regional 

Part 3. An overview of      
Un-Water and the governance
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levels, and provide member countries with a collec-

tive point of entry to the UN System’s initiatives and 

responses in areas within its purview;

•	 promote effective communication and collaboration 

between the UN System and civil society and private-

sector partners;

•	 facilitate and support work being carried out at the 

regional and sub-regional levels, both within the UN 

System and with partners, follow up on relevant goals 

and targets of the Millennium Declaration and the 

JPOI, working through the Regional Commissions and 

relevant interagency mechanisms; and

•	 contribute to the coherence and impact of the UN 

System actions at country level, in support of Resident 

Coordinators, country teams and theme groups, and 

working in close collaboration and coordination with 

the United Nations Development Group (UNDG).

The scope of UN-Water’s work was identified as encom-

passing all aspects of freshwater, including surface water 

and groundwater resources and the interface between 

freshwater and seawater. It covers freshwater resources, 

in terms of their quality and quantity, their development, 

assessment, management, monitoring and use, including 

domestic uses, agriculture and ecosystem requirements. 

UN-Water’s work also encompasses sanitation (both access 

to and use of sanitation by populations and the interac-

tions between sanitation and freshwater), water-related 

disasters, emergencies and other extreme events and their 

impact on human security. 

The HLCP recognized that advancing such a complex 

and ambitious international agenda is a collective respon-

sibility and challenge that calls for coordinated action 

– beginning with the UN System but also progressively 

involving other concerned ‘non-traditional’ partners and 

stakeholders, including organizations from the public and 

private sectors and civil society. The HLCP also recognized 

that UN-Water’s Terms of Reference would need to be 

reviewed and updated periodically. 

orgAnIzAtIon AnD governAnCe
The UN-Water organizational and governance structure 

consists of the Senior Programme Managers in charge of 

water and/or sanitation in 27 UN agencies, funds, pro-

grammes, conventions and its Secretariat. A Chair and 

Vice-Chair are elected among the members on a rotating 

basis for a term of two years. A Secretary is posted at the 

United Nations Department of Economic and Social Affairs 

(UNDESA) in New York. The current Chair (from February 

2010) is the United Nations University. Apart from mem-

bers and partners contributions, the work of UN-Water is 

currently supported through two full-time staff-members, a 

Chief Technical Advisor to the Chair and a Water Advisor to 

the Secretary, and consultants. 

The work of UN-Water is steered by the Terms of Refer-

ence and guided by the UN-Water Operational Guidelines. 

These documents are posted at www.unwater.org.

Members
The members of UN-Water are the 27 UN agencies, funds, 

programmes and conventions that include water as part of 

their mandate (see Annex 2 for a list of members). In addi-

tion to their steering function for UN-Water as a whole, 

members also constitute the UN-Water Task Forces and 

implement specific activities and initiatives. 

Partners
Partners to UN-Water are organizations from the public 

and private sectors and civil society that are active in UN-

Water’s scope of work (see Annex 3 for a list of partners). 

Partners take an active role in UN-Water meetings, work 

with Task Forces and provide support to specific activities. 

Their collaboration with UN-Water is guided by a set of 

partner criteria.

Programmes
Four programmes currently operate under UN-Water. Each 

programme has its individual mandate, organization, staff 

resources and financing from various sources. 

•	 The World Water Assessment Programme 
(WWAP) synthesises information and data gathered 

from UN-Water members and presents its findings 

through the triennial World Water Development 

Reports (WWDR). The next WWDR is due in 2012. 

These reports offer decision- and policy-makers advice 

and options on how to manage water resources in 

ways that are in line with their particular economic 

and social objectives. The WWAP examines the nature 

of water crises, how well countries are equipped to 

deal with them and how well water policies and man-

agement strategies are working. It also suggests and 

develops the indicators that are needed to monitor 

progress. Launched in 2000, WWAP is hosted by the 

United Nations Educational, Scientific and Cultural 

Organization (UNESCO). 

More information: www.unesco.org/water/wwap

•	 The Un-Water Decade Programme on Capac-
ity Development (UnW-DPC) enhances the coher-

ence, credibility and effectiveness of UN-Water by 

strengthening its members’ capacity-development 

programmes, particularly in developing countries 
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and economies in transition. It operates by bringing 

together stakeholders in the capacity-development 

field and creating added value for their programmes. 

It links the activities in the water sector to the broader 

efforts of the United Nations Decade of Education 

for Sustainable Development, 2005–2014 (DESD). 

Launched in August 2007, UNW-DPC is located in 

Bonn, Germany, and is hosted by the United Nations 

University. 

More information: www.unwater.unu.edu

•	 The Un-Water Decade Programme on Advocacy 
and Communication (UnW-DPAC) is implemented 

by the United Nations office established to support 

the International Decade for Action, “Water for Life”, 

2005–2015. It is responsible for mobilizing infor-

mation and inputs generated by various UN-Water 

members and partners and developing advocacy cam-

paigns aimed at accelerating the implementation of 

internationally agreed goals. In doing so it promotes 

the visibility of the work done by UN-Water members 

and partners and strengthens partnerships, especially 

outside the UN System. Launched in October 2007, 

the programme is located in Saragossa, Spain, and 

hosted by UNDESA.  

•	 The Who/UnICef Joint Monitoring Programme 
on Water Supply and Sanitation (JMP). Although 

this programme operates under the aegis of UN-Water 

(before 2003, under the aegis of the Administrative 

Committee on Coordination Subcommittee on Water 

Resources), it remains an autonomous programme 

implemented by WHO/UNICEF and supervised solely 

by them. The JMP was established in 1990, follow-

ing earlier monitoring activities undertaken by WHO 

since the 1960s. Its objectives are to provide regular 

global reports on water and sanitation coverage, 

facilitate sector planning and management, support 

countries in their efforts to improve their monitoring 

systems and provide information for advocacy. It is 

the official mechanism of the UN System mandated to 

monitor global progress towards MDG Target 7.C, i.e. 

to halve, by 2015, the proportion of people without 

sustainable access to drinking water and sanitation 

services. 

More information: www.wssinfo.org

CollAborAtIon WIth other Un 
MeChAnISMS AnD entItIeS
As specified in the Terms of Reference, UN-Water cooper-

ates with other interagency mechanisms, including UN-

Energy, UN-Oceans, the United Nations Environment Man-

agement Group (UNEMG) and UNDG, on issues of common 

concern. UN-Water also collaborates closely with the UN 

Secretary-General’s Advisory Board on Water and Sanitation 

(UNSGAB) on activities identified through the Hashimoto 

Action Plan. UN-Water and UNSGAB representatives also 

participate in the respective governance meetings of the 

two entities in order to optimize work plans. 

fInAnCIAl SUPPort 
A Multi-Donor Trust Fund, currently managed by FAO, 

has been established to support the external and project-

oriented work of UN-Water. Norway, Sweden and the 

United Kingdom are current donors (as of January 2009) 

to the Trust Fund. The total support from the three donors 

over the period 2007-2010 is approximately USD 4 million.

The four UN-Water Programmes mentioned above have 

separate budgets with funding from the Governments of 

Italy, Germany, Spain, United Kingdom, France and United 

States as do some of the other activities carried out by UN-

Water members through the Task Forces and other special 

initiatives. UN-Water members and partners support most 

of the activities and, in particular, the fundamental coor-

dinating function, through internal support (mainly staff 

time). 

More InforMAtIon on Un-WAter
More information about UN-Water and its activities is avail-

able at:

www.unwater.org

More information on the Water for Life Decade, 2005-2015 

is available at:

www.un.org/waterforlifedecade/

For any other information, please contact the UN-Water 

Secretariat at:

unwater@un.org
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Un-WAter reSUlt-bASeD frAMeWorK. 
The Terms of Reference for UN-Water include a number of 

key objectives. The development of Focus Areas and activi-

ties is based on these mechanism-level objectives.

In order to facilitate a more structured planning process and 

follow-up, this result-based framework is included as an 

annex to the 2010-2011 UN-Water Work Programme. The 

framework contains two sections. The first section presents 

activities listed under the objectives contained in the Terms 

of Reference. The second section presents activities under 

each Focus Area, with main outcomes, principal accom-

plishments from a UN-Water perspective, time plans, lead, 

specific outputs, challenges and constraints and indicators.

Un-WAter Key obJeCtIveS WIth 
CUrrent ACtIvItIeS lISteD UnDer  
eACh obJeCtIve 

 

1. Complement and add value to existing programmes 
and projects by facilitating synergies and joint 
efforts

Thematic Priority Areas (activity 1.2), Task Forces (activity 

1.3) and UN-Water Programmes (activities 1.4-1.7)

2. Maximize system-wide coordinated action and 
coherence as well as effectiveness of the support 
provided to Member States

UN-Water Senior Programme Managers Meeting (activity 

1.1), Thematic Priority Areas (activity 1.2), Task Forces (activ-

ity 1.3) and UN-Water Programmes (activities 1.4-1.7) and 

activities related to monitoring and reporting (activities 2.1-

2.6), Web-based system to increase accessibility to outcome 

of global and regional meetings and processes (activity 3.6).

3. Interface with other interagency mechanisms, 
including UN-Energy, UN-Oceans, United Nations 
Environment Management Group (EMG) and oth-
ers, on issues of common concern. Included in this 
objective (although not stipulated in the ToR) is the 
interface with UN System-wide processes through 
the Chief Executives Board (CEB) structure of the 
UN, notably through the HLCP and UNDG.

Substantive inputs to global and regional meetings (activity 

3.2), UN-Water collaboration with and support to global 

processes (activity 3.3), Reporting to CEB and HLCP (activ-

ity 5.6)

4. Collaborate with other relevant initiatives

Initiatives, such as UNSGAB, Water Supply and Sanitation 

Collaborative Council (WSSCC) and the UN Global Com-

pact CEO Water Mandate are Partners with Special Status 

to UN-Water due to their close organizational link to the 

UN System and can thus participate in all activities and in 

all UN-Water meetings. 

Substantive inputs to global and regional meetings 

(activity 3.2) and UN-Water collaboration with and support 

to global processes (activity 3.3)

5. Identify strategic issues and priorities for system-
wide action

UN-Water Senior Programme Managers Meeting (Activ-

ity 1.1), Thematic Priority Areas (activity 1.2), Task Forces 

(activity 1.3) and UN-Water Programmes (activities 1.4-1.7), 

World Water Development Report (activity 2.1), the Global 

Annual Assessment of Sanitation and Drinking Water (activ-

ity 2.3), Systematic and periodical IWRM/Water Efficiency 

follow-up process (activity 2.5), Country briefs (activity 2.6), 

Substantive inputs to global and regional meetings (activity 

3.2), UN-Water collaboration with and support to global 

processes (activity 3.3); Annual High Level Meeting associ-

ated with the Global Framework for Action (activity 3.4), 

and Addressing emerging trends and challenges (activities 

4.1-4.2)

6. Facilitate timely, coordinated and effective respons-
es by the UN System and its partners at global, 
regional and country levels in relation to both policy 
development and implementation

UN-Water Senior Programme Managers Meeting (Activity 

1.1), Thematic Priority Areas (activity 1.2), Task Forces (activ-

ity 1.3), UN-Water Programmes (activities 1.4-1.7), Coher-

ent and comprehensive monitoring and reporting (activities 

2.1-2.6), Substantive inputs to global and regional meet-

ings (activity 3.2) and UN-Water collaboration with and 

support to global processes (activity 3.3)

Annex 1. result-oriented framework for 
Un-Water Work Programme 2010-2011
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7.  Promote the elaboration and facilitate the dis-
semination of system-wide positions shared by 
UN-Water members,  with particular regard given 
to relevant MDG and JPOI targets and their 
achievement

Thematic Priority Areas (activity 1.2), Task Forces (activity 

1.3), Assessments and reports (activities 2.1-2.6), UN-Water 

web-page (activity 3.1), Substantive inputs to global and 

regional meetings (activity 3.2), UN-Water collaboration 

with and support to global processes (activity 3.3); World 

Water Day (activity 3.5), Fact sheets etc (activity 3.7), Ana-

lytical water briefs (activity 4.1)

8.  Facilitate interagency information exchange, 
including sharing of experiences and lessons 
learned, and serve as a clearing house for policy-
relevant information, assessments and advice on 
status and trends at global and regional levels.

UN-Water Senior Programme Managers Meeting (Activity 

1.1), Thematic Priority Areas (activity 1.2), Task Forces (activ-

ity 1.3), UN-Water Programmes (activities 1.4-1.7), Assess-

ments and reports (activities 2.1-2.6), UN-Water web-page 

(activity 3.1), Substantive inputs to global and regional 

meetings (activity 3.2), UN-Water collaboration with and 

support to global processes (activity 3.3); World Water Day 

(activity 3.5), Web-based system to increase accessibility to 

outcome of global and regional meetings and processes 

(activity 3.6), Fact sheets etc (activity 3.7), Analytical water 

briefs (activity 4.1) 

9.  Provide Member States with a collective point of 
entry to the system’s initiatives and responses in 
areas within its purview.

UN-Water Programmes (activities 1.4-1.7), Federated infor-

mation system linked to key indicators (activity 2.4), UN-

Water web page (activity 3.1), WaterWiki (3.9)

10. Promote effective communication and collabora-
tion between the UN System and civil society and 
private sector partners

UN-Water partner agreements (no specific activity), UN-

Water members and partners meeting (activity 1.1), The-

matic Priority Areas (activity 1.2), Task Forces (activity 1.3), 

UN-Water Programmes (activities 1.4-1.7), UN-Water web-

page (activity 3.1), WaterWiki (3.8)

11. Facilitate and support work being carried out at 
the regional and sub-regional levels, both within 
the UN System and with partners

Thematic Priority Areas (activity 1.2), Task Forces (activity 

1.3), UN-Water Programmes (activities 1.4-1.7)

12. Contribute to the coherence and impact of UN Sys-
tem actions at country level in support of Resident 
Coordinators, country teams and theme groups, 
and working in close collaboration and coordina-
tion with UNDG

Thematic Priority Areas (activity 1.2), Task Forces (activity 

1.3), UN-Water Programmes (activities 1.6-1.9)
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Annex 2. Un-Water members

UN Secretariat
United Nations Department of Economic and Social Affairs (UNDESA)

United Nations International Strategy for Disaster Reduction (UNISDR)

Programmes and funds
United Nations Children’s Fund (UNICEF)

United Nations Conference on Trade and Development (UNCTAD)

United Nations Development Programme (UNDP)

United Nations Environment Programme (UNEP)

United Nations High Commissioner for Refugees (UNHCR)

United Nations Human Settlements Programme (UN-HABITAT)

Regional commissions
United Nations Economic Commission for Europe (UNECE)

United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP)

United Nations Economic Commission for Latin America and the Caribbean (UNECLAC)

United Nations Economic and Social Commission for Western Asia (UNESCWA)

United Nations Economic Commission for Africa (UNECA)

Specialized agencies
Food and Agriculture Organization of the United Nations (FAO)

International Fund for Agricultural Development (IFAD)

International Labour Organization (ILO)

United Nations Educational, Scientific and Cultural Organization (UNESCO)

United Nations Industrial Development Organization (UNIDO)

The World Bank Group (WB)

World Health Organization (WHO)

World Meteorological Organization (WMO)

World Tourism Organisation (UNWTO)

United Nations related organizations
International Atomic Energy Agency (IAEA)

Conventions
Secretariat of the United Nations Convention on Biological Diversity (UNCBD)

Secretariat of the United Nations Convention to Combat Desertification (UNCCD)

Secretariat of United Nations Framework Convention on Climate Change (UNFCCC)

Other Entities
United Nations University
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Annex 3. Un-Water partners

Aquafed

Gender and Water Alliance (GWA)

Global Water Partnership (GWP)

International Association of Hydrogeologists (IAH)

International Association of Hydrological Sciences (IAHS)

International Commission on Irrigation and Drainage (ICID)

International Hydropower Association (IHA)

International Water Association (IWA)

International Water Management Institute (IWMI)

Public Services International (PSI)

RAMSAR – Convention on Wetlands

Stakeholder Forum for a Sustainable Future

Stockholm International Water Institute (SIWI)

The World Conservation Union (IUCN)

United Nations Secretary General Advisory Board on Water and Sanitation (UNSGAB)

WaterAid

Water Supply and Sanitation Collaborative Council (WSSCC)

Women for Water Partnership (WfWP)

World Business Council on Sustainable Development (WBCSD)

World Water Council (WWC)

World Wide Fund for Nature (WWF)
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Annex 4. Acronyms

CDIS Capacity Development Information System

Ceb Chief Executive Board

CSD Commission on Sustainable Development

CtA Chief Technical Advisor

DeSD Decade of Education for Sustainable Development

eCoSoC Economic and Social Council

fAo Food and Agriculture Organization of the United Nations

gf4A Global Framework for Action

glAAS Global Annual Assessment on Sanitation and Drinking-Water

gWP Global Water Partnership

hlCP High Level Committee on Programmes

hlM High Level Meeting (of the Global Framework for Action)

IAeA International Atomic Energy Agency

IAh International Association of Hydrogeologists

IAhS International Association of Hydrological Sciences

ICID  International Commission on Irrigation and Drainage

IfAD International Fund for Agricultural Development

IUCn The World Conservation Union

IWA International Water Association

IWMI International Water Management Institute

IWrM Integrated Water Resources Management

JMP WHO/UNICEF Joint Monitoring Programme on Water Supply and Sanitation

JPoI Johannesburg Programme of Implementation

MDg Millennium Development Goal

PSI Public Services International

SIWI Stockholm International Water Institute

Un United Nations

UnCbD United Nations Convention on Biological Diversity

UnCCD United Nations Convention to Combat Desertification

UnCtAD United Nations Conference on Trade and Development

UnDeSA United Nations Department of Economic and Social Affairs

UnDg United Nations Development Group

UnDP United Nations Development Programme

UneCA United Nations Economic Commission for Africa

UneCe United Nations Economic Commission for Europe

UneClAC United Nations Economic Commission for Latin America and the Caribbean

UneMg United Nations Environment Management Group

UneP United Nations Environment Programme

UneSCAP United Nations Economic and Social Commission for Asia and the Pacific

UneSCo United Nations Educational, Scientific and Cultural Organization

UneSCWA United Nations Economic and Social Commission for Western Asia

UnfCCC United Nations Framework Convention on Climate Change

UnhAbItAt United Nations Human Settlements Programme

UnhCr United Nations High Commissioner for Refugees

UnICef United Nations Children’s Fund

UnIDo United Nations Industrial Development Organization

UnISDr United Nations International Strategy for Disaster Reduction
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UnSgAb United Nations Secretary-General’s Advisory Board on Water and Sanitation

Un United Nations University

UnW-DPAC UN-Water Decade Programme on Advocacy and Communication

UnW-DPC UN-Water Decade Programme on Capacity Development

UnWto World Tourism Organisation

Wb The World Bank Group

WbCSD World Business Council on Sustainable Development

Who World Health Organization

WMo World Meteorological Organization

WrM Water Resources Management

WSS Water Supply and Sanitation

WSSCC Water Supply and Sanitation Collaborative Council

WSSD World Summit on Sustainable Development

WWAP World Water Assessment Programme

WWC World Water Council

WWDr World Water Development Report

WWf World Wide Fund for Nature






