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PART-Y

{a} Pen-Picture: Please comment on any particulaily strong or weak poinls without repesting
sarlier parts of thy meport. Also indicate the future posting considered most suitable Tor

the affivial.

(b) Counselling: Was the official advised to improve vide instruction Mo 6 during the period
under report? If so, on what aspecls an o with what results?

{) Assesment of Performance: _
{Please comment on the performance of the official about duties given at S Mo 8 in

Pari-1.

Also comment official’s over-all performance in the Department/Office e.g. examinations

result for teaching staff or project implementation, tax/revenue collechem ete. In othér |

cases pive sssessment of the official how he cérries on with (i) roufine duties (i} difficult
i duties/situations and (iii) crisis, Also indicate whether any training is required-and if so,

in which areajfeld.
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{al  Pen-Pirture : Please comment on any particularly strong or week points without repeating
garlier parts of the report. Also indicate the future posling considered most suitable for the
officer.

{b)  Counselling: Was the officer advised to inprove vide instruetion No. G during the period
under report 7 IF 5o, on what aspects and with whal results ?

{r]  Assessment of performance : Please comment on Low effective the officer has been in
performing the duties mentioned at 5, No. 9 Parl I Also comment on the officer’s
cuntrbition to the overall performance of your office/organisation especiully in the light
of any numerical measure e, examination results [or teaching staff or other applicable
mdex such as profitability, project unplementation, tax collection vte, In other cases pive
vour assessment of relative proportion of {1} routine cases (i) complicated cases/situations
{iii} policy casesforisis situations dealt with by the ollicer. Also indicate whether Turther,
teaining is required for increasing his effectiveness and if so, in which area.

3 E : _1T "Hm T_'ﬂll _I
ey Liseininess for TLrther rere s ST ‘_I‘ L ‘ pREH Lo

(e} Inspectivns of suburdinate affices: Please indicate whether inspections were carried oul regubariy
by the afliver and inspEction repurts Wers complered properly i lune. Plesse also commuent on

i i inspect : 3 idanece provided 1o bis subordinaies.
Gieps taken for implementatian of nspection reports and gaidance provided 1o bi

() Freld Tours: Please comment on interest taken by the officer i systematic and rgular ueld

Lours”,
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PART VI

Compariog him with other officers of Lhe
pradings in Parts 11,
apprapriate box helow

same level and keeping in view the os
11 and TV, pive your peneral wsesanent of Ui wlficer by initislling e

(L)

(i)

(i)

{iv}

(b

iy

(1}

(iv)

(i}
(i)
(i)

Designation

Nume of the Reporzing Officer.

(a) Overall Grading

Iy Reporting
(1Pl e

By Counler .
ing Officcs

Eyualled by very [ew ollicers, iVery Gl |l-
Retter than the majorily of officers [Lroald)
Fruals the majority of afficers { Ao e

Meets hare minimum standards.
[(Relow Average)

Unsatisfactory. ( Poor)

Filness for promeaiivy

(b

ty Heporling
CH

By Countersi-o
ing ffire:

FiL for aeeelerated proniniien

Fit for pronolion b s el

Mot vel fit for promelien

Unlikely to progress furllict '
| (AT EC ]

[ vs | nNo

I : S LA
Hanesl :

|
Corrupt I
Reported Lo be Corrupl l[

Signature. .. ...

(Capital lettess)
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(o]  BEMAIRNS O UHE COUNPE@STGNING OFFICER

Please regorl i the aspecls ool Lonchend e sy dhe reportsng ofleer, 1 you disageee
with the sssessnenl of Lhe Repording Offieer pless e rmsoas Lheredor Yoo should also
idicate how frequently vow bave secnwork of e ofDeer sepuarted wpaon IF the afficer has been

assesnos]l (U Tor promabion would sou be prepared Lo aeeept Tom me Ue Tieher ceade, 10 no, please
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DRI i e e i S

#
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INSTRUCTIONS 3O UiV L UF THE ACR FORMS.

L. - 66) ACR ix the wosl noportant record for he assessiment o
officer. At the e e e guelity of ACKH s a measun
the competence ol the Heporting Glicer  aml Coontersioo
Officer, s, therefore, cssentiad thad uimosl caie 5 crere.
by all Reporting and Countersiguing Oficers.

~ {#i), The Reporting and Counlersigning Officer shonld be
thovs s (a) as objective as possible; and
(hY clear and  divect, not ambiguous or  evasive
j remarks.
(av). The over-riding importance of Tart 1V sheuld be elearly o
stood in the overall grading.

Civ) Owver-rating should be eschewed by all Reporting Countos o
img Officers.

(43 Vague pLaopressions based on inadequare knowledus or dsolai
incidents should be avoidedl.

: 2, The torms are to be Glled in denbicans P bowill e Sed
“the officer being reported upon and shonild b Ly w00

(i) o opara. 1 of Part I the coneerned ol @ e se sadicar

name of his/her father.  Tn case of moired oooie ofheers
should aive the name of huasbul

(1) Imoparie M1 Part T disability, if any, shes' sl be Srobien

(#5) I the space provided under poar 1L oal Paso I 00 e
spotse alonpwith particelacs and place of oosdion, i o
should be indicated.

300 Parts LD to VT will e filed by (e Heporiing SHacer and Par
by the Countersigning Ofticers.  Both the Reporting Officor and Connie:
g Clicer should give thoir assessment ol the officer reporid wee
respeetive boxes in Part v,

4. The Departiment! Ofiver concerned responsible tor mainteoo.
al ACR desssicrs will fill Part WL if way aidverse remarks are recorded b
T,

5. Assesament in the ACR Sloadd e sonfised o 1he work done
the officer reported upon during the peviod coered by (e report.

6. Reporting OfMcer 55 exvected o coeneel thi g Mieer bBeirig repo
upon about his weak points and adviss b how o dmprove. Adverse
marks shovld normally be recordel winen the ofeer Tails to fnvprove duesy
counselling

- 7. The ACR form should be filed o a0 e and Gdv
Cuttings/erasures shoold be avoided dod ovee Too imualled, where macle,
8. The ratings In Pact 1L IO IV &N divaid be recorded
mitiphling the appropriate his—

COF Inopara (ad of Part Vopen pieture should also inefede LI TET
aboud the reputation of the offcer.

(i) T parne (e of Part Voassessment of perdormaner should 4
mneicake further cmployment polentiad

B For uniform Solerpreiation of gualities, o0 listod in PFary 11, b
I_‘V-,_t!EE I‘.",-'fi extorme shades aie enlions! B chach e, oo L"C-'HIJ;1]L'
‘exceptionally Lright’ officer with ‘excellenl eomprehension’ will be rarml 5
i Intelligence’ (ho<:-b of Part TV A dult and show oltioer will merit g 4
rating, A, B & O ratings will desote shodes between the above two CRIFET O

PO The ratings shoubd be cleor and g o one o the Doses e
Vided for the purpuse m Parts 11 1L 3V & Vio Do ool prade an oflic:
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hotween two shades fe hetwesn Very Good? and  “Good' or ‘Good” and
-Averapge or ‘Average’ and "Bowow Average’,

[1. The Countersigemne Officer should weigh the remarks  of  the
fLeporting Ofcer against his acrsonal knowledge of the nfﬁcer_ being repc}l_"l{:d
wpon, compare bim with ather sificers of 1he same grade working under diffe-
rent Reporting Ofheers but ssouer the sume Countersigning Officer, and then
aive his overall assessmen e ot V1 and remarks in para, 3 {a} of Part TIL
bt certain calegorivs of cese carks of o Feeond Countersigning Oflicer may
ahsor be reguired o be pecoraee o cises where  the work  of  the  officer
eepurted upon:is supervissd sl by an wtlicer outside the normal chain  of
supervisory comrmand s gt of some fechnical sspects, such  officer may
send his remiarks inoresppeei o socbh specific sspects o the Second Countersign-
i Officer by thee thinel woek of Jowary throueh o separste sealed cover.

12, I the Comnterzipeon Officor Jibers wath the grading or remarks
given (in parts odbee than P VI by the Reporting Officer, he should score
it out and give his own arichion red ink I Parl VI he is required to give
hiv nwn assessiment in addiiion o that of the Repoting Officer,

13, The Countersign vy (icer shaonld underline, inored ink, remarks
which i his opimon are advee and sheaid D communicated 1o the officer
reparted upon.

L Time schedite for completion of ACE writing—

(/) The officer to be seponted upon should subrmat the ACR Form
after completing Parl | Lo the Reporting Otheer on st day of
January.

(i) The Beporting Oficer shoeold record his remarks in appropriate
parts by the cnd of Dst week ol January and send the report to
the Countersigning Officer by ¥ith January.

(iii) The Countersione dheee « ould record his remarks by the
end of sccomd weeh of Jaeny and pass on the repont o the
2nd Countersigning Officer i any. by 16th January.

{ivy The final Coustersipning Officer should also record his remarks
wilhin one week,

{v) Report writine  should be completed within  the month of
January. i

15. In the event of Sei submission of I’E{]-;.t-m'm by the ulfiver reported
upon, within the stipulated tone the bnitiating Otiede mav provesd o inidate PER
on the basis of aviulable infonatoen.

.
Ponted at Govrrmment Prooting Press Bunab, Lahnre



