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Navigating through the Programme

Gender Loualty
el yPuyans UN Reform
MODLULE ONE

New UN Architeclure supporiing Gender Equality and Waomen's

Empowerment:

= The President of the UN General Assembly appoints two
Ambassadors lo facilitate the negoeFation arcovnd the new
instiuitional armngemoms

«Ithas bean proposad to reinforcs the sxisting institirtionsf
arrangwnents ihrovgh the consolidation of the gender-specific

The DOCUMENT icon opens a
relevant document or the
| website from which it can be
accessed.

After completing this
module, you will...

« Strengthen your advocacy
sKills.

« Renew your commitment
to advocate for Gender

Equality.




A word from...

“Investing in women's educational, social. economic, and
professional opportunities in the pursuit of gender eguality is not
an ‘extra’ handout. [t is a matter of justice and human rights and a
development imperative of the highest order.”

Koichiro Matsuura, Director-General of UNESCO
international Women's Day 2008
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Why do we need to advocate
for Gender Equality?

Inequalities between women and men are sysitemic
and endemic.

There is progress in some areas, such as education,
political participation, efc.

In others, inequalities are getting more serious.
Notably, the gap between policy and practice is
growing larger.

New areas with significant inequalities are emerging,
including vioclence against women, HIV and AIDS, and
women in conflict and posi-conflict seltings.




Renewed commitment:
UN and UNESCO

In 2005, governmenis and international organisations
reaffirmed their commitment to achieving international
development goals, including Gender Equiality
(MDG3).

Empowering women is necessary to achieve all
MDGs and EFA Goals.

| &) UN'’s Milleniur: Deizlopment Goals

In UNESCO’'s Medium-Term Strategy for 2008-2013,
Gender Equality has been designated as one of two
Global Priorities of the organisation.
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"Women's empowerment

"We first have to
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a&lobal Priority.

btz wedl, 'm not sure
whetEit §portant in my
Jjob.”

Click each image above to learn more about each

myth or challenge.




How to respond:
Myth/Challenge

“"We first have to
address other, more
pressing issues such
as poverty.”

« Gender Equality is a goal in and of itself,

= But it is also a necessary condition for the achievement of all other internationally
agreed development goals.

= Gender Equality is a key component for growth and poverty reduction as well as for
siustainable peace.

= A majority of the world's absolute poor are women. Hence, poveriy reduction sirategies
will not be effective unless they address the gender dynamics.

How to respond:
Myth/Challenge

"l just don’t have the
skills to mainstream
gender.”

* You do not need to be an expert!

= The objective of training is fo provide you with the necessary skills so you can ask the
right questions and find the right resources for help.

= Ask for help - there are many resources available for you in the organisation;
= BSP/GE
= Gender Focal Points
= Gender Equality Website and Tools

r.
. Gender Equiziizy Viebsite and Tools




How to respond:
Myth/Challenge

“I'm really sorry but
there is nothing more |
can allocate from my
budget.”

» You can consider pooling your existing resouirces.

= If you apply Gender Responsive Budgeting you will be using tools that increase your
efficiency and allow you to be more resourceful.

How to respond:
Myth/Challenge

"Women's empowerment
and Gender Equality are
women'’s issues. Women
have to discuss and resolve
those issues among
themselves.”

= The "root” word in "empowerment” is “power." It is only logical that any examination of
empowerment needs fo analyze "power dynamics” in all social, political, and cultural
relations among women and men.

= Women's relative lack of power does not stem from lack of education, health or other
skillsfassets but rather from the existing unequal power structires.

= Gender Roles are socially constructed and include both female and male roles. Hence,
inequalities between the genders is a concern not only for women but also a
concern for men and a task for sociely as a whole.




How to respond:
Myth/Challenge

“l am already
overwhelmed. | can’t
take on any more!”

« Gender Analysis is not an add-on.

= Gender Analysis is a tool to be used in regular planning as an integral part of
planning.

How to respond:
Myth/Challenge

"I know Gender Equality is
a Global Priority,
but...well, I'm not sure
where it’s important in my
Jjob."

= Gender Equality is part and parcel of all jobs at UNESCO, directly or indirectly.

= When you are confronted with low levels of commitment and interest, you can build a
case to present a compelling and rational argument for Gender Equality.

= Continue through the module to learn how you can build a case for Gender Equiality.




Check your Understanding!

True or False: Inequalities between women and men are systemic and endemic.

o A True

Mo..that's incorrect. This statement is

® C) False TRUE.

Please click HERE to continue.

Submit

Check your Understanding!

True or False: MDGs and EFA Goals can be achieved without addressing Gender Equality.

® A True

© B False No..that's incorrect. This statementis
FALSE.

Please click HERE to continue.

Submit




Check your Understanding!

True or False: You must be an expert to know how o mainstream gender.

® A True

© G False No..that's incorrect. This statementis
FALSE.

Please click HERE to continue.
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Steps to Building a Case for Gender Equality

E 3 Substantiate the z3tl=d value of Gender Equality.

Undmtmd Mﬁm and Cost urﬂut aﬂm;ng

Click each step fo learn more about building a case for Gender Equality.




Steps to Building a Case for Gender Equality
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Click each step fo learn more about building a case for Gender Equality.

Step 1: Collect the Evidence

Using a Gender Analysis will help you:
= Know how to gather facts and data to support your case.

» Understand issuies, opporiunities, challenges, and
appropriate responses.




Step 1: Collect the Evidence -
Representation

Women represent 18.4% of
elected parliaments from 9.7%
in the Arab States to 41.4% in
the Nordic countries.

(Source: Inter- Parliamentary Union as
of 28 February 2009.)

Step 1: Collect the Evidence -
Economy and Education

= Women provide 70% of agricultural labour and produce over
90% of food, but have very limited representation in budget
deliberations.

{Sowrce: Snapshot of women worldwide: Facts and figures, United Nations
Global Compact, UNIFEM, International Trade Centre, 5 March 2009.)

 Women comprise only 10% of the world's economy in terms of
asset holding and own less than 2% of the land and real estate,

{Sowrce: Snapshot of women worldwide: Facts and figures, United Nations
Global Compact, UNIFEM, International Trade Centre, 5 March 2009.)

» About 2/3 of an estimated 776 million adulis lacking basic
literacy skills are women.
{Sowrce: EFA Global Moniforing Report 2009 - Overcoming inequality: why
governance matters.)




Step 1: Collect the Evidence -
Health

50% of people living with HIV (PLHIV) worldwide are women
and girls. {Source: UNAIDS 2008)

« §0% of PLHIV are in sub-Saharan Africa are women and
girls.

» 40% of women living with HIV live in only 10 countries in
southern Africa. (Source: UNAIDS, UNDP 2008)

= Girls are 4.5 times more likely to become infected with HIV
than boys in southern Africa. {Source: UNICEF)

Step 1: Collect the Evidence -
Security

Gender-based violence is on the increase.

= [n many countries, rape is not considered a
crime and goes unpunished.

« Rape continues to be used as a weapon of war.

= 1in 3 women experiences physical or sexual
violence by an intimate partner in her lifetime.

{Source: UN, 2008, LiNiTe fo end Violence against Women
faci sheei)

= Violence against women is a major public
health issue, it entails immediate and long
term health outcomes and contributes fo

women's vulnerability to HIV infection.
{Source: WHO Mulf-couniry Study on Women's Health
and Domes#ic Violence against Women)




Step 2: Explore the link -
Promoting Gender Equality

Promoting Gender Equality means challenging

elements of socio-economic, political, and cuiltural
contexis that oppress women and reinforce gender
inequalities.

Step 2: Explore the link -
Socio-economic, Political, and Cultural Context

Gender is a constituent element of socio-economic, political, and
cultural contexis.

« Gender identities are critical elements of societies.

= Expectations about aftitudes and atiributes appropriafe fo
women and men are shaped by cultural contexts.

= Harmful cultural practices such as early marriage, female
genital mutilation, and widow inheritance negatively impact
women's empowerment and Gender Equality.




Step 2: Explore the link -
Culturally Alien and Politically Illegitimate

| 'b. Arguments are made that women’s empowerment and Gender
Equality are culturally alien or politically illegitimate.

» Cultures, fraditions and political systems change over time.

= Gender Roles shaped by socio-economic, political, cultural
confexts also change, so they need not remain unquestioned
or unchallenged.

Step 2: Explore the link -
Not a Geographic Issue

Gender Equality is not a Western / Northern issue.

» Promoting Gender Equality does nof mean imposing
Western/Northern values.

= Labelling Gender Equality as a Western/Northern
concern marginalizes vibrant women's movements
and actions of national governments.

= Gender Equality has been valued and recognized in
numerous cultures throughout history, only names
and labels change.

= 185 countries - over 90% of the members of the UN -
have signed the CEDAW.

= 189 countries have signed the Beijing Platform for
Action.




Step 2: Explore the link -
Constructive and Innovative Dialogue

To eliminate the perception of Gender Equality as a
Western/Northern issue, it is necessary to establish

consitructive and innovative dialogue wiith all countries through
a gender-sensitive and culturally appropriate language.

Step 2: Explore the link -
Understanding Resistance

Why is there Resistance o Gender Equality?
Gender Equality is a radical socio-political concept. Its
achievement will transform existing power dynamics.

= Few -if any- people will not be affected.

= Power dynamics within class, caste, race, and religion will
also shift.
= An individual's or group's comfort zone may be threatened.

Offen, communities and sociefies have power structures that
favour a status quo built on gender bias.




Step 2: Explore the link -
Power Relations

Fower Relations are impacted by many dynamics.

Development Projects Labour Market and Economy
Culture, Tradition, Religion

Armed and Political Conflict Fely el e

Globalization

Science and Medicine
Environment

Technology

Step 3: Substantiate the Added Value -
Economics

o
E 3 Substantiate the added value of Gender Equality.
7]

"Societies that discriminate on the basis of gender pay a significant price in greater poverty, slower

economic growth, weaker governance, and a lower quality of life.”
- Andrew Masd

Gender Equality is "smart economics:* Economies that narrow the gender gap and improve
the status of women, grow faster. {Source: The World Bank)

To promote economic growth and attain MDGs, it is essential fo focus on women's
empowerment.

Women's empowerment does not benefit just women but society as a whole becauise

empowered women are more likely tfo:
= Achieve their full potential
» Invest in their family, community, and society

A woman or girl will reinvest 90% of her income into her family whereas a man will reinvest 30
fo 40%.




Step 3: Substantiate the Added Value -
Societal Development and Progress

o
] 3 Substantiate the added value of Gender Equality.
(4]

"Social progress can be measured by the
position of the female sex..."
- Karl Marx

= Children of educated and empowered women are healthier and
more likely to go to school.

= Gender Equality is a powerful tool to achieve positive
@ development outcomes such as:
- = Improved family health and well-being
= Better trained and educated workforce
= Improved and susiainable environmental management
= National development with social and gender justice

= MDGs are dependent on women's empowerment and full
participation.

Step 4: Understand the Risks and Cost -
Education

a 4 Understand the Etslrauﬂ_cmmfmu _f:mssiny
i .

= Despife encouraging news with regard to EFA
goals, 122 out of 181 countries for which we
have data did not achieve gender parity in
primary and secondary education in 2005 ; they
muist meet 2015 EFA Goals.
{Sowurce: EFA Global Monitoring Report 2009 -

Overcoming inequalily: why governance maftfers,
UNE SCO, Oxford University Press)




Step 4: Understand the Risks and Cost -
Potential Impact of a Financial Crisis

= Gains in women's human rights and women's
empowerment made to date could be lost;
violence against women will increase in some
countries.

= Girls most often bear the brunt of economic
shocks; yel, girls' education has a muiltiplier
effect on development, so keeping girls at
school during a downiturn is a matter of social
justice as well as good economics.

= Women exist in informal markets where they
develop “survivor® strategies that they apply
in times of crisis thus operafting as a social
safety net by giving assistance fo maintain
their society and family.

From Words to Action

To move from words fo action, UNESCO is providing
various tools - that allow you to easily integrate
Gender Equality concepts in your daily
responsibilities, including programme development.

.

Lt

United Nations
Educational, Scientific and
Cultural Organization

Accountability Tools:

= Budgeis: Implement Gender Responsive
Budgeting.

» Results: Use Resulfs-Based Management fo
develop Gender Responsive or Transformative
Expected Resulis.

= Monitoring and Evaluation: Through SISTER,
evaluation, and impact assessments.

L] L] & & @ S AR B ARRENARES




Implementing Advocacy Strategies
and Campaigns

*Sowrce: AWID: Advocacy Guide
v % for Feminists, December 2003

Click each side of the model to learn more abouit
implementing advocacy strategies and campaigns.

Implementing Advocacy Strategies
and Campaigns

*Sowurce: AWID: Advocacy Guide
. % fo¥ Feminists, December 2003

Click each side of the model to learn more about
implementing advocacy strategies and campaigns.




Implementing Advocacy Strategies
and Campaigns

Conduct advocacy to:

= ldentify clearly Gender Equality issues in every context.

= ldentify women not only as victims, but more importanily as
change agents,

= Provide space for women's voices.

= Provide space for women to express themselves in a language
they choose and they feel comfortable with.

= Demonsirate how policies, laws and other processes affect
women and men differently.

Implementing Advocacy Strategies
and Campaigns

Advocating to influence:

= Governments, international commurnity, policy-makers, decision
makers, budget officers, elc.

We conduct advocacy:
= At the individual level: in family and the workplace as individuials

and/or groups within the Organisation.
= As an Organisation, through policy dialogue with our partners.




Implementing Advocacy Strategies
and Campaigns

1. Build the case.

2. Form Alliances.
= ldentify champions who can drive change.
» Be personally convinced of the value of Gender Equality.
= Be persuasive and committed instead of aggressive to win people over.

3. Get Men Involved.
= Understand the Gender Equality journey must include men
= ldentify:
= Men's role and responsibilities as advocates.
= Cultural norms about men’s role.
= Challenges to men’s active involvement in promotion and advocacy.
= Effective strategies to overcome these challenges.

4. Think Strategically.
= Continue through the module for details.

Think Strategically About Advocacy

What is the focus of your
strategy?

What is the desired impact of
your strategy?

Who are your target audiences
and how can they contribute?

What are the structures that you
wish to change or influence with
your advocacy strategy?




Your Advocacy Strategy

Your Advocacy Strategy

To choose a sirategy - must decide:

» Focus effort on one specific issiue or
« Address issue as one step inan
ongoing push for Gender Equality

To build a campaign - must decide:

= What is the campaign advocating?
Is it supported at many levels and
aligried with everyday concerns?
What are the issues o address?
Will it raise people’s awareness?

= Will it contribute to a change in gender
power relations?

To impact your audience:

= Structure sirategies and messages.

= Vary messages by audience (a general
audience with no knowledge on the
topic, policy-makers who support the
action; people opposed fo your issue,
eic.)

To measure the success:

= Outline expected outcomes of the
advocacy strategy in advance.

» Measure the results against whether the
objectives sef were achieved.




Check your Understanding!

Complete the sentence below by filling in the blank:
is one of the four steps for building a compelling case for Gender Equiality.

No..that's incorrect. "Collect the Evidence™”
is the step related to building a compelling
case for Gender Equality.

Please click HERE to continue.

Submit

Check your Understanding!

Complete the senfence below by filling in the blank:

Promoting Gender Equality means challenging elements of that oppress women
and reinforce gender inequalities.

Mo..that's incorrect. You must challenge
elements of socio-Economic. political, and

cultural contexts to promote Gender Equality.

Please click HERE to continue.

Submit




Check your Understanding!

Complete the senfence below by filling in the blank:

Accountability tools such as allow you to easily integrate Gender Equality
conceplts in your daily responsibilities, including programme development that will help move
UNESCO from words to action.

Mo..that's incorrect. It is Gender Responsive
Budgeting and Results-Based Management that
allows you to integrate Gender Equality into your
daily responsibilities.

Please click HERE to continue.
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Check your Understanding!

Complete the senfence below by filling in the blank:

You should conduct advocacy campaigns to clearly identify Gender Equality issues in every
context and

MNo..that's incorrect. In addition to clearly identify
Gender Equality Issues, you should also
demonstrate how policies, laws and other
processes affect women and men differently.

RE to continue.

Submit




Key Messages

Whe gkfgﬂghe importance of ' Vm( t should | know
evigeneg-based research (34‘ et building

(x4 gbebianalysis 7 {%:413; YdHtances ?

What should | know
Whai.should | know about {Q affective atd
i 5 342 %9
(X%%%ggﬁjbannemmp i |:><:415;x~.f:2 geted
communication?

Click each of the buttons above for more
information on the key messages.

Key Messages

What is the importance of
evidence-based research
and analysis?

Importance of evidence-based research and analysis

* Solid factual information is crucial.
» jt provides a comprehensive review of policies and
decision-making processes in place.




Key Messages

: What should | know about
strong partnerships?

Strong partnerships are essential

» Align key stakeholders to commit and sponsor the
campaign.

 Maintain frequent, direct, and action-based
communication with decision-makers (i.e., applying
pressure).

Key Messages

What should | know
about building
N\ alliances?

Alliance-building is key to success

» The more people involved, the stronger the
advocacy efforis.

* Participants must include a broad section of
stakeholders and those impacted by the change.




Key Messages

What should | know
(—A about effective and
targeted
\, communication?

Effective and targeted communication is imperative.

» Simple messages - meaningful and concrete
examples and illustrations.

« Communication must show the impact and change.

Final Exercise:
A Conversation about Gender Equality

Begin on the next screen by reading a
discussion between three colleagues at
UNESCO about Gender Equality.

Once finished, you'll be asked to answer
a few questions about the discussion.

Click here to complete your
fina! exercise.




Final Exercise:
A Conversation about Gender Equality

Stephan: Say what do you think about these Expected Quicomes for
our Sector for promoting Gender Eqguality?

Valerie: | think they are fine but | just don’t see how it connects in any
way to my job.

Fred: | agree - besides we aren't Gender Equality experts -how can
we be expected to do all this extra work!

Stephan: Well, | spoke to my Director and he mentioned that there is
going to be an online training programme to give us an idea of how to
mainstream gender in our daily tasks.

Valerie: Well that’s a start but seriously, isn't poverty a much more
important issue?

Final Exercise:
A Conversation about Gender Equality

Fred: Exactly - besides this Gender Equality or Women's Empowerment or
Gender Empowerment whatever they are calling it now - this is for women to

iresolve not men!

Valerie: Wait a minute there, | have enough to do already - don't give
me more work just because | am a weman!

Fred: Okay, okay! But seriously - adding this Gender siuff is going to hit my
budget and just can't allocate another dollar!

Stephan: Well let me sign up for the training and see what | can find
out - maybe there are resources to help us that we don't know about!




Quiz Question #1

Do you think the conversation you just read reflected an appropriate response fo any myths or
challenges about Gender Equality?

® A)Yes

2 B) No No, that's incorrect. The responses are
inappropriate since they perpetuate the myths
and challenges about Gender Equality.

Please click HERE to see if you can resolve this.
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Quiz Question #2

What could Stephan have done differently?

@ A)MNothing at all. He should recognize that there are some beliefs he simply cannot change.

® E) He should have said that it doesn't matter what they think - they have to promote Gender

) Review the section in this module, entitled Myths and Challenges, to get a clearer
understanding of how to respond.

MNo...that's incorrect. Stpehan should review the Myths
and Challenges section in this module to get a clearer
understanding of how to respond to his colleagues.

Flease click HERE to continue.

Submit




Quiz Question #3

Read the excerpt from the conversation below and choose the better response:

"l agree - besides we aren't Gender Equality experts -how can we be expected to do all this
extra work!"

® A) "ol check out the website to see all the tools available to help you "
® EB) "vou do not net

0 ) Eoth of these

Mo..that's incorrect. Both of these choices would have
been a better response.

Pteaseclick HERE to continue.
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Quiz Question #4

Read the excerpt from the conversation below and choose the betfer response:

"... but seriously, isn’t poverty a much more important issue?"”

o both growth and  sustainable

MNo..that's incorrect. Of the options listed, the best
response would be "A majority of the world’s absolute
poor are women. Hence poverty reduction strategies

24; ¥1432) Please click HERE to continue.
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Quiz Question #5

Read the excerpt from the conversation below and choose the betfer response:

"...Gender Equality or Women’s Empowerment or Gender Empowerment whatever they are
calling it now - this is for women fo resolve not men!"

Mo..that's incorrect. Of the options listed, the best response would be
"Women's lack of power stems from existing unequal power structures
not their lack of skill or education. To challenge these socially-

constructgd gepder dynamics both women and men must participate in

(357 x &7 creating change.”
(w24 i3

_ Submit
F to continue.

Quiz Question #6

Read the excerpt from the conversation below and choose the better response:

"Okay okay! But seriously - all this extra Gender stuff is going to hit my budget and | just
cani allocate another dollar!™

ennium."

fou apply Gender Respanswe

= r%u:lgetlng yvou will be Using tools that increase your

7 % a;ﬁ?’ﬂ:lency and allow you to be more resourceful.”
1 432)

_ : Submit
Flease clickHERE to continue.
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