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BUREAU MEETING 
Memory of the World 

22 March 2005 

 
 

SUMMARY OF THE MINUTES OF THE MEETING 
 
 
 The Meeting opened at 9:30 a.m. with Ms. Ekaterina U. Genieva, Chair of IAC 
presiding. The afternoon session meeting was presided by Ms. Celia Zaher, the IAC 
Vice-President. 
 
 In attendance were the following: 
 
 Chair:     Ms. Ekaterina U. Genieva 
 Rapporteur:    Ms. Belina SB. Capul 
 Vice-Presidents:   Ms. Mandy Gilder 
      Mr. Rainer Hubert 
      Ms. Celia Zaher 
 
 UNESCO Representatives: Mr. Aziz Abid 
      Ms. Joie Springer 
 Oberservers:    Mr. George Boston 
      Sub-Committee for Technology  

(SCOT) 
 
      Mr. Joan Van Albada 
      International Council on Archives (ICA) 
 
Agenda Item 1:  Welcome Address by the Representative of UNESCO Director-
General 
 
1.   Mr. Abid, Team Leader of the Information Society Division, welcomed 
members of the Bureau, on behalf of UNESCO. 
 
2. The Meeting was primarily convened to review the progress of the 
programme, prepare the draft agenda for the IAC Meeting in China in June and  
assess/short-list nominations received for the UNESCO Jikji/MOW Prize. Additional 
items under Other Matters were added, namely: 
 

a. The VOC Project inscribed at the Memory of the World Register 
b. The African Regional Committees, and the 
c. UNESCO 60th Anniversary 
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Agenda Item 2:  Programme Progress Review  
 
3. Mr. Abid referred the Meeting to the paper prepared by Mr. George Boston, Mr. 
Ray Edmondson and Mr. Dietrich Schüller entitled, “Memory of the World: Areas of 
Concern” to start off the discussion on the Programme’s progress. This paper 
reviewed both the purposes and structures of the programme. 
 
Mr. George Boston in his introduction noted that despite the work done in the area of 
the Register Sub-Committee, the programme was still not meeting its targets in 
facilitating preservation, increasing awareness of and access to documentary 
heritage. Mr. Boston primarily attributed these observations to the low level of 
resources the programme was receiving from UNESCO (i.e. lack of professional staff 
to do training and coordination work in organizing events and the low level of funding 
resources to carry out activities). 
 
4. Mr. Abid, for his part, said that some progress was noted for the programme over 
the years. These include the involvement of an additional senior UNESCO Staff in 
the programme in the person of Ms. Joie Springer; some level of financial support 
from Luxembourg, Republic of Korea and others in kind; the growth of national 
committees to 60, although some remain inactive; the establishment of regional 
committees; undertaking of some training and collaboration with NGOs activities. 
 
He explained that the MOW Programme unlike its other related UNESCO 
programmes such as the World Heritage and the Intangible Cultural Heritage 
Programmes is not operating on a convention and, therefore, may not have the 
same level of funding support. 
 
5. The Chair stressed that in order to increase the level of funding for the 
programme, state and government funds as well as those of NGOs would be 
needed.  
 
6. Most of the observations that followed in the discussion had to do with the 
MOW Programme’s relationship with other UNESCO Programmes and partner 
NGOs, networking and marketing: 
 

 Ms. Mandy Gilder suggested looking into possible duplication among 
UNESCO related programmes. Mr. Van Albada proposed developing closer 
relationship between two UNESCO related programmes on common 
concerns such as the MOW and IFAP on action relating to the Blue Shield.  

 
 Mr. Van Albada further noted the underutilized level of involvement of NGOs 

already participating in the programme, i.e. ICA, IFLA, etc. He suggested, for 
example, involving more experts from all regions rather than just one in 
getting the NGOs’ opinion on nomination proposals for the Register for a more 
balanced view. This suggestion may hold true for the other MOW Sub-
Committees. 
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 Ms. Bel Capul pointed to the need to have an active SubCommittee on 
Marketing at this stage of the MOW Programme’s development. It was noted 
that during the IAC’s Meeting in Korea there were a number of substantial 
agreements/inputs for the programme’s marketing that needed to be followed 
up. To date, no report has been received from this SubCommittee. Mr. Abid 
informed the Meeting that Mr. Jon Bing, the Marketing SubCommittee Chair, 
has been appointed as member of the next IAC which is expected to revive 
the active involvement of the SubCommittee on Marketing under Mr. Bing’s 
leadership. 

 
 The Chair, Ms. Ekaterina Genieva noted that a good MOW Marketing 

programme should be able to address the programme’s visibility, attract more 
resources and funding and effect change on the target audience’s mind set on 
preservation. 

 
 Mr. Van Albada suggested that the Marketing Programme should be able to 

tap the support of regional and international organizations involved in the 
preservation of culture such as ICCROM for example. He also mentioned the 
possibility of three or more national committees bonding together on certain 
cultural preservation issues in addressing and securing funds from the same 
limited number of sponsors. 

 
7.  Ms. Celia Zaher informed the Bureau about the forthcoming meeting of the 
directors of national libraries which will be held on 17 August 2005 in Oslo, Norway. 
This would be a good opportunity for the programme to start a dialogue and linkage 
with members of IFLA. For marketing purposes, the Chair suggested providing the 
conference with materials in several languages (English, Russian, Spanish, French). 
 
8. In the interest of time, the Meeting agreed to provide additional comments to 
Mr. Boston, who would collate and reflect the different points of view taken from 
everyone. 
 
9. MOW SubCommittees will be asked to report on their experiences. Deadline 
for comments would be April 1. 
 
10. In the afternoon session, the Meeting agreed with Ms. Celia Zaher that the 
collated documents should be sent back to the Bureau which would prepare the final 
text of the report to be presented to IAC. The report, according to Ms. Springer, 
should segregate issues related to Secretariat concerns from those pertaining to the 
external concern of the programme. 
 
Agenda Item 3:  Assessing Nominations for the UNESCO/Jikji/MOW Prize  
 
11. Mr. Abid gave the Bureau the background of the Jikji Prize and read the 
Prize’s Statutes and financial arrangements. 
 
12. A total of 36 nominations were received from Member States for the first ever 
UNESCO/Jikji/Memory of the World Prize for the preliminary screening of the MOW 
Bureau. The short-listed candidates will be finally screened by the International 
Advisory Committee, the jury of the Prize during its 7th Meeting in Lijang, People’s 
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Republic of China. On the recommendation of the IAC, the Director-General of 
UNESCO shall designate the prizewinner who received a sum of US$30,000. 
 
Selection Criteria 
 
13. In discussing the criteria for the screening, the Bureau agreed with the 
observation of Mr. Rainer Hubert that most of the work nominated had to do with 
digitizing files, production of CD-ROM, database development or providing access to 
the collection. Most did not tackle long-term digital preservation concerns and the 
professional standard on which these works were based were not very clear. The 
Meeting noted that many of the proposals were undertaken or done as part of the 
institution’s regular job. 
 
Based on the general observations, the Bureau agreed to adopt the following internal 
criteria in selecting the short-list for consideration of the IAC, in addition to the 
statutes of the prize. 
 

a) The significance of the work already performed in the area of 
preservation of and access to documentary heritage; 

b) Work that is outside of the institution’s regular functions and therefore 
considered as commendable or remarkable; 

c) Long term preservation strategy; 
d) Sustainability; and 
e) Regional representations as much as possible. A representative from 

each region will be selected. 
 
The Bureau also agreed to eliminate self-nominations. Assuming all things equal, 
priority would be given to works of developing countries, and those related to the 
MOW Programme. In cases where the proposals were not very clear on the 
professional basis of the work, long-term preservation strategy, and technical 
aspects, the nominators would be requested to provide additional information. 
 
Procedure for the Preliminary Screening 
 
14. In arriving at the short list, the Meeting went through 3 rounds of elimination. 
The first round eliminated proposals that did not qualify based on the statutes; the 
second round identified works that could be considered remarkable/commendable/ 
significant that are outside of the institution’s regular functions; the third round looked 
into regional representation. 
 
 
Pre-Selected Nominations 
 
15. Seven out of 36 nominations were pre-selected for the Prize. These are the 
following: 
 
  National Library of Australia 
  National Library of Czech Republic 
  Departamento del Valle del Cauca (Colombia) 
  Fathi Hassan Saleh (Egypt) 
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  National Mission for Manuscripts (India), 
  Universidad Centro Americana ((Nicaragua),  
  International Criminal Tribunal for Rwanda (ICTR) in Tanzania 
 
16. The MOW Sub-Committee on Technology (SCOT) would be requested to look 
at, and comment on, the technical aspects of the short-listed proposals particularly 
the long term preservation strategy, sustainability or professional standard on which 
the works were based. 
 
 
IAC Presentation of the Pre-Selected Nominations 
 
17. The Bureau agreed that the Secretariat would have to prepare for the IAC a 
brief report on the short-listed nominations incorporating  notes from the 
SubCommittee on Technology. 
 
 
Agenda Item 4:  Draft Agenda for the IAC Meeting in Lijang, People’s Republic 
of China, 13-17 June 2005 
 
18. The Meeting considered the draft agenda and preliminary schedule for the 7th 
IAC Meeting of the MOW Programme to be held 13-16 June 2005, Lijang, P.R. of 
China. 
 
19. The Meeting agreed on the following: 
 

a. Review of the Slave Trade Archives Project and the Timbuktu Manuscripts 
Project to be deleted in Item 7 and be incorporated as part of the Progress 
Report under Item 4. 

 
b. The MOW Bureau will prepare a turnover report to the next Bureau outlining 

programme experiences in terms of problems encountered, areas of concerns 
and possible solutions. 

 
c. SubCommittee Reports should include in their reports issues/problems to be 

addressed aside from their accomplishments, current activities, and plans. 
 
d. The newly-elected Bureau will meet after the IAC Meeting to plan follow-up 

activities that need to be addressed as directed by IAC. 
 
 
Agenda Item 5: Other Business Matters 
 

a. VOC Project inscribed at the Memory of the World Register 
 
In response to Ms. Gilder’s inquiry, UNESCO confirmed that all the archives 
involved in the VOC Project would be entitled to receive the MOW Register 
Certificate. The project’s inclusion in the Register will be celebrated on 6th April in 
South Africa. 
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b. Establishment of Regional Committees 

 
Ms. Gilder informed the Meeting that the Director-General of the National 
Archives and Records Service of South Africa would convene a meeting to form 
Regional groups on Memory of the World in Africa.  

 
c.  UNESCO 60th Anniversary 

 
Ms. Capul suggested that the 60th Anniversary of UNESCO may be a good 
opportunity to raise the profile of the programme. MOW activities like an exhibit of 
some documentary heritage may be planned out during its celebration. 
 
UNESCO may also consider awarding the UNESCO/Jikji Prize during this time to 
generate ample publicity for the MOW Programme. 

 
 
Agenda Item 6: Closing of the Meeting 
 
 The Meeting was concluded at 4:50 p.m. Ms. Zaher thanked everyone for 
their full participation and cooperation in the Meeting. 
 


