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OPENING CEREMONY

Chair:
Mr. A.Parsuramen (UNESCO); Panel: Mr Abdul Waheed Khan (UNESCO), Mr. Abdou Aziz Sow (Senegal/NEPAD), Ms. Michelle Ntab (AMARC Africa), Ms. Stella Hughes (UNESCO), Mr. E. Serras (Serras Technologies)

The roundtable meeting brought together six bilateral organizations, three foundations, six inter-governmental organizations, a private company, a governmental institution and five international NGOs. The purpose of the roundtable was to develop a strategy to guide international support for implementing the outcomes of the workshop in Africa - as distilled in the recommendations-through partnerships and joint action.

UNESCO noted that the G8 Dot Force and the UN ICT Task Force identified Community Multimedia Centres (CMCs) as a highly appropriate mechanism for extending information access to disadvantaged communities, however in Africa they are still being piloted as projects in fewer than a dozen countries, which is not adequate. It is also important to develop appropriate CMC models for use in post-conflict situations as this has particular relevance to Africa. Africa now needs action in this area rather than words and this will be accomplished if all partners join forces to foster the development of CMCs. 

The NEPAD initiative also recognizes the vital role that Information and Communication Technologies (ICTs) must play in the development of knowledge societies in Africa. As a result ICTs are ranked highly among NEPAD’s priorities, but private/public partnerships will be key to realizing these goals. The provision of ICT services is most essential in areas of importance to Africa such as education, agriculture, etc. 

AMARC Africa considers urgent the development of a strategy for expanding and up-scaling CMCs in Africa, with the view to narrowing the digital divide between urban centres and rural areas. 

The strength of CMCs lies in implementing simple and low cost technologies. Equally important is the appropriateness of the technologies deployed, in order to bridge barriers that are common in African communities, such as high illiteracy, very low family incomes, inaccessibility to essential infrastructure (e.g. electricity and telecommunication) in rural areas. It is for this reason UNESCO is promoting the use of the most adapted technologies such as the newly developed Thermo-powered Transistor Radio lamp to reach remote and disadvantaged communities. 

This kerosene lamp, which converts thermal energy from the flame into electricity, allows the radio operation without batteries.  Its operation was demonstrated. Serras Technologies (the lamp developer) has recently acquired a license from WorldSpace to produce briefcase radios that capture WorldSpace satellite radio channels and web content.
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The company is also working on producing within the next 2-3 years, a small generator based on the thermal power conversion concept  to power TV and other small appliances. It is seeking African private sector partners to locally assemble the lamps, as it is already happening in China. It was also reported that the main conductor used in the radio lamp to convert heat energy to electricity costs 

between 11-13 euros and the other parts are provided as kits suitable for easy assembling. The lamps are standard and can be easily sourced from Africa. 

PRESENTATION OF THE WORKSHOP RECOMMENDATIONS

Chair: Mr. Abdul Waheed Khan (UNESCO), Presenters: Mr. Birama Diallo (Mali) and Mr. Evans Hunter (Ghana).

During the four-day workshop of managers of African community radios, telecentres and multimedia centres, a series of draft recommendations were developed to address current challenges in operating CMCs and to foster their rollout as mechanisms community access to information.

During the discussions that followed the presenters were congratulated for the convincing and credible presentations, and a suggestion was put forward to invite them in one of the remaining preparation meetings for the World Summit on Information Society (WSIS). Two points were given particular attention:

1) The lack of relevant and multilingual African content in the public domain;

2) The sustainability of CMCs.

Participants underlined the importance of developing relevant and multilingual African content. It was observed that only the availability of local content can ensure that CMCs provide services that are needed by surrounding communities. 

Some participants noted with concern that the first multipurpose community telecentres established in Africa on an early, high-capital investment model, were still not sustainable after 4-5 years of operation. Current project models adopt smaller-scale, lower-cost structures. Sustainability was nevertheless identified as the real test for CMCs to justify replicability and up-scaling. 

ITU reported that it still had concerns regarding telecentres, especially regarding the expensive infrastructure and inflexible regulatory bodies. Although the cost of establishing telecentres in Africa has come down from $500,000 to about $40,000, sustainability was still not assured. ITU then reported its experiences in running a CMC network in Cape Verde with women groups. An invitation was extended to UNESCO to partner in the project. In Cape Verde and Mauritania, the ITU is negotiating with Telecommunication Companies to reduce tariff by 50% to CMCs. 
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CAPACITY BUILDING

Chair: Mr. Jean Moulin (Belgium), Presenters:  Ms. Anritte Esterhuysen (APC), Ms. Branislava Milosevic (One World), Mr. Soulimane Baro (UNFPA) and Ms. Gabriella Meerbach Cissé (RNTC), 

The Association for Progressive Communications (APC) and OneWorld presented the Multi Media Training Kit (MMTK), which was developed by APC and a coalition of stakeholders with UNESCO support. The MMTK CD-ROM was distributed, but it was also reported that the same modules are and future modules will be put on the portal: www.itrainonline.org . Partners were invited to support the development of MMTK phase II. Plans for the MMTK Phase II modules include the use of open source where appropriate, developing an evaluation.

UNFPA outlined its application of ICTs in its programme activities and stated that it does not have experience with the establishment and running of CMCs. However, it is working with youth and women groups in global population issues. 

The Radio Netherlands Training Centre (RNTC) is conducting training in community media, especially community radio. It has started training programmes in Guinea Bissau, Sierra Leone, and Senegal. Its training centres are mobile for training trainers in community radios. RNTC has not worked with CMCs, but it has the capacity for providing support. It called for pooling of resources and would commence contacts with UNESCO Dakar regarding the development of CMCs in Sierra Leone. 

Discussion:

It was reported that the MMTK project was a UNESCO initiative and APC implemented the project by working with an Editorial group and content development partners. The contribution of new materials can be made by partners outside this original network. The MMTK phase II will include modules that will track best practices in online learning through training of trainers and the evaluation of materials. MMTK is intended to be used through blended learning rather than e-learning, meaning that, it combines online (email) materials and discussions with face-to-face delivery. Future modules may contain best practices in CMCs. 
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LOCAL CONTENT AND RESOURCE DEVELOPMENT
Chair : Mr. Bayo Oyewole (OSIWA), Presenters: Ndeye Khady Mbaye (UNESCO Dakar), Ms. Diana Senghor (PANOS West Africa), M. Soulimane Baro (UNFPA), Ms. Rama Hariharan (NIC-India)

Ms. Mbaye is a consultant with UNESCO Dakar Office and has trained people with physical disabilities. She made a special appeal for support towards people with disabilities to take them off the streets through ICT training programmes. Mr. Khan (UNESCO) announced that UNESCO has launched a programme on ICTs in the service of persons with disabilities, which is an indication of UNESCO’s commitment to promoting the inclusion of persons with disabilities in knowledge societies.

The Open Society Initiative for West Africa (OSIWA) has developed a community radio network of 10 community radios in Sierra Leone and 13 community radios in Guinea Bissau. It expressed interest in transforming them into CMCs and intends to expand its community work to cover the Economic Community of West African States (ECOWAS) geographical area.

The mission of Panos West Africa is to promote good governance and peace in West Africa. Panos develops content to promote citizenry and participatory approaches to governance. Panos recognizes that ICTs reinforce/complement traditional media and can play the role of alternative media.  It is already supporting community radio programmes exchange through the AMARC community radio network in West Africa. 

The National Informatics Centre-India presented and demonstrated the eNRICH software as: a generic browser, a one stop access and delivery mechanism, customizable in terms of local language and content, providing production through active community participation and access to authentic information. The software works online and offline. Its features include provision community bulletin boards, creation of community knowledge bases as well as conducting opinion polls. It can handle content in text, audio or video forms. It can provide links to a local file, local server content; learning tools on CD-ROM or the Internet (e.g. MMTK) or other specific self-tutoring tools. 

Discussion:

eNRICH is willing to establish closer collaboration with MMTK and other similar content producers in Africa. It is developed in a Microsoft environment, but there are plans to develop future version in another platform. The development of eNRICH was based on UNESCO’s baseline studies and it is freely available, and users are be free to translate it in as many languages as possible (like UNESCO’s Greenstone software).
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The UNFPA Dakar team covers the West Africa region including Lusophone countries. UNFPA normally participates directly in community media especially concerning content development such as radio programmes and sensitization films. Partnerships are possible between CMCs and UNFPA programmes for behavioral change. A significant amount of work is done with youth centres to integrate ICTs in their programmes, such as developing data bases concerning the area of population. It underlined the development of multi-agency approach as important for joint action.  

AREAS OF INTEREST/ LINKAGES
Chair: Ms. Stella Hughes (UNESCO)

UNDP is not focusing on CMC as such. Focus areas include: poverty reduction, environment, governance which takes up 40% of its programme on ICTs for development, gender and youth are cross-cutting themes. For establishing partnerships for the development of CMCs, windows of opportunities are mainly through:

- UNDP country offices, because they have resources and decide on programmes;

- Regional programmes, such as Internet Initiative for Africa (IIA);

- Global programmes, where themes and countries are relevant. 

However, UNDP was concerned from its experience of difficulties in the establishment of a multipurpose telecentre in Benin. It is still not convinced that CMCs can make a difference in the beneficiary countries as long as donors establish 5 when 200 or more are needed. It concurred that content, strategic partnerships and the use of open source as some of the potentially key elements to the success of CMCs. 

IDRC reported that it was now the 3rd year of the 5 year Acacia programme until 2005. It has a budget of US$3.8 million for 2003-4. Pipeline projects during 2003-4 include: Innovative Indicators for ICTs; ICT Policy Research and Civil Society;

Kenya National ICT Policy; ERNWACA research network on ICTs and education; Investigating Last mile solutions, VSAT Regulatory Scan (CATIA) and Research on Local Content Issues. It also presented its new initiative on “Connectivity Africa” as one of Canada’s responses to the G8 Dot Force recommendations.  Connectivity Africa is coordinated by IDRC and UNECA and has a budget of US$9 million over 3 years (for more information on the Acacia and Connectivity Africa see: http://www.idrc.ca/ ).

The Government of Belgium reported that its focus includes capacity building and poverty reduction. It has already provided a financial contribution of $334,000  through UNESCO to Uganda and Sri Lanka for the development of CMCs. It also has bilateral relations with African countries; in all 16 African countries including Senegal are development partners. UNESCO was invited to apply for funding under a number of different funding structures in Belgium, such as regional government, etc.

The Belgium Federal funding has been narrowed down from 6 to 2 priority areas, but there is still potential for CMC funding through regional channels. Under Belgian system, the regions have responsibility for education and culture.

The ITU is working with regulatory bodies, to put in place legal frameworks for universal access to information. There are limited resources such bandwidth, the expansion of the networks, etc and these should be solved through private/public partnerships.
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The International Institute for Communication and Development (IICD) works in 9 countries globally and 6 of them are in Africa. It has 3 privately owned telecentres in Mali. IICD has negotiated loans with a local bank and the bank gives the loans to private telecentre owners with guarantee from IICD. On average 25,000 Euros are invested in each telecentre. Half of 25,000 Euro budget is used for capacity building and the other half for 3-4 PCs and a photocopier. It has been noted that Internet use is a small part of the telecentre revenue. Most of the income comes from photocopies, printing programmes, etc.

The Switzerland Government reported that the CMC concept is of high importance to it. However, it noted that too many partners see it as a trendy subject rather than one that can seriously be considered for up-scaling. 

There is a lack of information going up to top-level leaders and decision-makers that could change their mind-sets and lead them to prioritize ICT projects. Switzerland has quadrupled its spending on ICT projects in the last three years. It is urgent to showcase what ICTs can do, especially in mobilising local knowledge and scaling it up. Action will not be enough, it is essential to show results to mobilize funds. Possibly a multistakeholder development plan was needed to make things happen. WSIS could possibly play a catalytic role in this respect. A pledge was made for continuing financial support to UNESCO’s CMC programme.

At the Ford Foundation, media become a cross-cutting focus to reinforce established programmes, such as Peace and social justice, art and culture,  health, governance etc. It works through NGOs and/or private partners but with NGO focus. It perceived the CMC concept as intriguing and would like to move it forward.

FAO uses ICTs to collect, store and disseminate agriculture information, works and strengthens communication exchange, knowledge and information through links between research institutions and extension workers. FAO emphasized the importance of also working with ministries and institutions that support grass root structures, such as developing communication strategies for the agriculture sector. It reported that its funding is becoming limited, hence seeks partnerships. 

The Government of France has long existing bilateral relations through the Cooperation Francaise, with French Speaking countries in Africa covering a variety of areas including Health, good governance, ICTs, etc. For West Africa, there is also a programme for promoting points of access to Internet. There is also a project for helping Senegal to put administration information online.

OSIWA was launched in West Africa in 2000. It works through NGOs and focuses on human rights, HIV/AIDS, media institutions through training and equipment grants. It submitted that sustainability is a key issue for determining its support for a project. Its projects have a 12-24 month cycle, longer

[image: image10.png]


periods are possible but an exception. It has supported community radio network in Sierra Leone and Guinea Bissau. It is also working in ICT policy with the Economic Commission for Africa (UNECA) for West Africa, it is currently working in Ghana on new information and communication technologies (NICT) plans.

SUSTAINABILITY

Chair: Ms. Julia Oku (Ford Foundation), Presenters: Ms. Claire O’Farrell (FAO), Mr. Willem Roodenburg (IICD), Mr. Laurent Elder (IDRC), Mr. Felix Awantang (USAID) 

The IICD Business model in Mali is based on the commercial privately owned telecentre. IICD guarantees 80% of the bank loan to the telecentre owner. In this model the owner starts small, about 3-4 PCs, all installments are in existing buildings. IICD hopes to get sustainability in 2-3 years. It has noted that Internet use is not a big revenue generator because nobody is prepared to pay for information. It is seeking sponsors for the distribution of information. It is also linking its telecentres with its Teenager Programme, in order to link telecentres with schools.

It has also noted that towns in Mali have twin cities in Europe/USA and hence it is exploring ways of providing communication between cities with sponsors from the North cities through its telecentres. It reported that one of the telecentre owners under it s scheme has started to reimburse the loan and the 2 others with follow soon. 

Discussion:

IICD is focusing on financial sustainability. The Government of Mali has developed a strategy to rollout 703 telecentres in the country and IICD telecentres are an outcome of this strategy and hence hopes they will be sustainable.

IICD’s loan guarantees with local bank provide security if the telecentres do not reach a level where they can reimburse the loan. The idea behind the 80% guarantee is to use repaid money to build more telecentres. The loan interest was negotiated by IICD at 6% per annum. The IICD involvement is initially high and it will remain a partner, but it should pullout after 2 years. It is looking at linking telecentres with radio and with the provision of cable TV. 

ITU reported that its study on telecentre development in Europe revealed that when donor funding stopped the many telecentres closed. Hence ITU is now emphasizing the development of the business plan first. Satellite communications maybe good but when one looks at the figures one notes that although the initial connection is coming down, the space segment is still expensive and these costs are not dependent on government.

The International Development Research Centre (IDRC) reported that its Pan African study on telecentres confirmed that the connection costs constitute about 60-80% of total cost (but it is also 80% of telecentre revenue where it works). It is also advocating for WiFi technologies and has decided to train on the use of WiFi even though African governments do not encourage their installation. It also reported that more successful telecentres in Senegal were using other community funds (such as a water fund) to enhance telecentre services.
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FAO emphasized the need to work with ministries, institutions and local authorities is to get buy-ins from many stakeholders. The FAO programme framework provides technical assistance and doe not establish business-oriented facilities, hence it is geared more towards working with government and public institutions. Some work is also being done with the private sector, but does not represent the private sector and does not encourage the use of its identify in the marketing of private sector products or services.

SCALING UP

Chair : Mr. Walter Fust (SDC), Presenters: Mr. Georges Christensen (AMARC), 

Mr. Pierre Dandjinou (UNDP), Ms. Margarida Sagna (ITU), Ms. Denise Gray-Felder (Rockefeller Foundation)

AMARC noted that scaling up is not just about putting money into project. i.e. knowing/evaluating needs, sustainability, are also essential ingredients. 

Emphasis was placed on the notion of on social profit: an unquantifiable commodity, but important. Technological aspects of CMC development are important. An example is experimenting with blocks and palm leaves to roof CMC buildings for cooling. Looking at turning CMCs into assembly plants for transmitters, if it is received in kit form. Government policies are often lacking and this is a weak link in up scaling. Donors should help mediate between governments and NGOs to re-define policies for universal access, how to structure tariffs/taxes. One important issue is how to interface communities with international organizations: how to build partnerships on an equal footing. “Scaling across” was mentioned as a factor not to be neglected – this refers to an effort to increase exchange of information and best practice. 

CONLUSIONS ON SCALING UP

Scale-up requires national implementation strategies involving multistakeholder partnerships. ICT has to be ranked high in poverty reduction strategies. Even though ICT is ranked fourth in NEPAD priorities, it is not always that high among government’s concerns. National scale-up strategies must involve people at the very top – heads of state, international agencies, development banks.  One way forward would be for a UNESCO-led consortium of intergovernmental organizations, government, and civil society, at least one development bank to develop and implement a national funding model for CMCs. There could be an initial focus on between one to three African countries. The bilateral donors and foundations would add technical assistance and grants.


MAJOR OUTCOME:

All participants endorsed the Swiss Agency for Development and Cooperation’s (SDC) proposal to establish a UNESCO-led consortium of IGOs, government, civil society, at least one development bank to develop and implement a funding model for CMCs by focusing on between one to three countries. The strategy would seek to up-scale CMCs, taking into account infrastructure, content and policy challenges in the selected countries as a showcase. The beneficiary countries would have to demonstrate political will at the highest level of leadership and the implementation would adopt a “ringing -bottom up and top down approach”.  It was further proposed that the efforts to create consortia in two or three African countries should aim to be ready in time to announce these as concrete new initiatives at the World Summit in Geneva in December 2003. 

UNDP noted that those countries where it was already working on national e-strategies could be considered  for national CMC programmes. 

It was noted that scale-up was also necessary within the UN system, where greater prominence would have to be given to ICT projects such as the CMC programme.

FURTHER DISCUSSION POINTS

Some partners stressed the benefits of small-scale projects and a gradual process of community mobilization and participation. Others remarked that this approach taken for pilot models has to lead to scale-up eventually and that there can be different speeds and pace in the various processes involved in scale-up.

The importance of including national community radio federations in order to avoid the projects becoming donor-driven was emphasized. 

The Rockefeller Foundation offered to establish an e-discussion forum on the Communication Initiative website to facilitate scaling across (i.e. networking for sharing information, spreading best practices). OneWorld also offered to host discussion groups.

IDRC invited partners to contribute to the establishment of the Africa Telecentre Helpnet: a workshop is planned for September/October 2003 in Mozambique. One World offered to partner with the Telecentre Helpnet initiative, especially in providing web space for the exchange of information on its portal.

AMARC noted that its new project, a news agency distributing community radio news, would be an invaluable contribution in terms of content.
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