Project Proposal
Anelcauhat “"YES” Project

Title

Anelcauhat Youth Environmental Services ( Anelcauhat “YES”) Project

Origin

Anelcauhat Youth Group, Aneityum Island, South Vanuatu

Beneficiaries

The total population of Anelcauhat Community is around 800 people. All women,
men, children, elderly and the disable will benefit from this project.

Partners

Lead Anelcauhat Youth Group
organization

Youth
organization

Firiamu Youth, Epeteneto Youth, SDA Youth, Blue Water Youth &
Catholique Youth

Other
organization

FSPV, Vanuatu Fisheries Department, Wan Smolbag Theatre,
Environment Unit, Aneityum Tourism Committee, Anelcauhat
Council of Chiefs, Aneityum Forest Timber, Neighbour Association
(Anelcauhat Women Group)

Duration

12 months

Budget

See below

Theme

Life and love in islands
My island home

Priority
Issue

The marine environment is a vital source of livelihood in Anelcauhat. Participants in
the PLA workshop conducted between 25 May-31% May 2006 by FSPV, Fisheries
Department and Wan Smolbag has identified the poor waste management in
Anelcauhat as a threat to our marine environment as people continue to use the sea as
their dumping site. Therefore this project will focus on the control of waste in the
village through best practice upon the expert advise of the Environment Unit and
other relevant authorities in Vanuatu.

Goal

The long term objective of the Anelcauhat “YES” Project is to stimulate wise waste
management in Anelcauhat and hope nearby communities can learn from the project.

Objective(s)

organize youth groups and other groups in Anelcauhat to involve in environmental
services as coastal clean up campaigns,

facilitate youth group and the community to dig rubbish pits for communities to use
for dumping as a way of encourage wise waste management

Activities

Meet the Anelcauhat Namarero Council of Chiefs, the four heads of family in the
community, Anelcauhat Primary School, Terija Junior High School, other partner
youth groups and the community to make awareness on the Project and the priority
issue

Gain support and permission from the Anelcauhat Namarero Council of Chiefs, the
four heads of family, Anelcauhat Tourism Project, Aneityum Forest Timber and
community members of Anelcauhat Village

Empower, strengthening and mobilizing all partner youth groups and other important
stakeholders in the community to involve in the project

Work in partnership with relevant NGO stakeholders (FSPV & Wan Smolbag
Theatre) and government agencies (Fisheries Department, Environment Unit, Tafea
Provincial Government) to provide expert advise and awareness on wise waste




management practices

Action
Needed

Get our youth group members (84 members altogether) Anelcauhat Youth Group to
mobilize for the “YES” project

Awareness on relevant issues — waste management issue, importance of our marine
environment, best practices of waste management, the need for partnership in
community development.

Liaise and consult respective youth groups and important community stakeholders,
NGO stakeholders (FSPV & Wan Smolbag Theatre and relevant government
institutions (Fisheries Dept and Environment Unit)

Proper planning/work plan

Implement project in partnership with respective NGO stakeholders and respective
Government Agencies to ensure that the project is inline with government national
priorities and to ensure the sustainability of the project through Government
programs.




Anelcauhat YES Project -Proposed Budget

Total Vatu

Budget Lines Per Unit |Unit Number of Units |((VT)
Airfare (for one expert from
Environment Unit in Port Vila) 30,000 |1 trip 1 30,000
Stationaries & awareness materials 10,000 |1 campaign |1 10,000
Telecommunication 1000 er telecard |2 2,000
Coastal clean up Campaign day 100,000 |1 campaign |1 100,000
Waste Management Rubbish Bit-digging
& awareness day 100,000 |1 campaign |1 100,000

Grand Total 242,000

Other costs

Boat Hire (to be covered by Tourism Committee)

Y outh)

Accomodation of Advisor (to be covered by Anelcauhat




