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Key Result Area  Activity(ies) Objective Venue Time Frame Output/Impact   

Screen cast of kids and 
meet the parents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Meeting with core 
cast of kids and 
their parents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introduce parents 
and kids to the 
project and what 
its objective is. 
 
Register 
participants  
 
Present shooting 
schedules 
 
 
 
 
 
 
 
 

  St. George’s 
 University,  
 True Blue,  
 St. George 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 February 
11th,2009@5:30 
p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Identify core group 
of kids to create 
the Champs Club 
(name of 
television show) 
 
Commitment from 
parents and 
Children to film on 
specific days 
 
 
 
 
 
 
 

 
 

  

 
 Complete Scripts 
 
 
 
 
 
 
 
 

 
Create 13 script 
outlines   
 
 
 
 
 
 
 

 
Create 
storyboards and 
complete script 
outlines for each 
episode 
 
 
 
 

 
St. George’s 
University, 
True Blue, 
St. George 
 
 
 
 
 

 
February 2nd to 
13th 2009 
 
 
 
 
 
 
 

 
Complete 
storyboards and 
script outlines for 
all episodes 
 
 
 
 
 

  



 
Complete graphics, logos 
 
 

 
Create logo and 
graphics for the 
Champ Show 

Complete all 
graphics needed 
for each segment 
of the show 
 
 

 
Brain Storm 
Productions 
Westerhall  
St. David 
 
 

 
February 2nd – 28th 

 
Complete all 
graphics needed 
for each episode 
 

Complete Set Design 1 Build backdrop for 
puppets 

Complete 
backdrop for 
puppets 

The Wood Work 
Shop,  
Westerhall, 
St. David 
 

February 2nd – 13th 

Be ready for 
filming puppet 
segments against 
this backdrop 

  

 
Complete Set Design 2 
 
 
 
 
 
 
 
 
 
 

Design and paint 
set backdrops 
 
 
 
 
 
 
 
 

Complete all 
designs for 
backdrops & get 
all needed props 
 
 
 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
The Wood Work 
Shop,  
Westerhall, 
St. David 
 
 

February 9th  -28th 
2009 
 
 
 
 
 
 
 
 

Put up sets into 
room to be used 
for filming 
 
 
 
 
 
 
 

  

Film introduction to show 
 
 
 
 
 

 
First production 
shoot with 10 kids
 
 
 
 
 
 

 
Film the opening 
of The Champs 
Club show 
 
 
 
 
 

 
Grand Anse, 
St. George’s 
 
 
 
 
 
 

 
February 22nd 
2009 
 
 
 
 
 
 

Film, edit and 
produce opening 
and closing of The 
Champs Club 
show 
 
 

  

 
Film puppet segments 
 
 
 

Film puppet 
segments for all 
13 shows 

Complete all 
puppet to puppet 
segments  

 
St. George’s 
University, 
True Blue 
St. George 

February 28th 2009 
 
 

 
Film, edit & 
produce all puppet 
to puppet 
segments 

  

Production of music
tracks for show 

 Produce music
tracks 

 Compete all
production o

 
f 
Brain Storm 
Productions 

music tracks Westerhall  

February 3rd –
March 13th 2009 

 Produce and 
arrange all music 
tracks  

  



St.David 

Film episode 1&2 
 
 
 
 
  

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 1&2   

Completed filming 
all segments for 
episode 1&2  
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of March 2nd 
2009  
 
 
 
 

Capture all 
segments for 
episodes 1&2 
 
 
 

  

Film episode 3&4 
 
 
 
 
 

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 3&4 

Completed filming 
all segments for 
episode 3&4 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of March 9th 
2009 
 
 
 
 

Capture all 
segments for 
episodes 3&4 
 
 
 

  

Film episodes 5&6 
 
 
 
 
 

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 5&6 

Completed filming 
all segments for 
episode 5&6 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of 
March16th 2009 
 
 
 
 

Capture all 
segments for 
episodes 5&6 
 
 
 

  

Produce promotional 
material for radio, 
television & print 
 
 

 
Create TV, Radio 
& Print AD to 
inform about 
launch of the 
shows, Project 
Early, Unesco  

 
Create & 
disseminate 
information about 
the project and 
launch of kids 
show 

Brain Storm 
Productions 
Westerhall  
St. David 
 

March 15th -31st 
2009 
 
 
 

Publizise project  
 
 
 
 

  

Film episodes7&8 
 
 
 
 
 

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 7&8 

Completed filming 
all segments for 
episode 7&8 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of March 
30th 2009 
 
 
 
 

Capture all 
segments for 
episodes 7&8 
 
 
 

  



 
 
 
Film episodes 9&10 

 
 
 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 9&10 

 
 
 
Completed filming 
all segments for 
episode 9&10 

 
 
 
St. George’s 
University, 
True Blue 
St. George 

 
 
 
Week of April 6th 
2009 

 
 
 
Capture all 
segments for 
episodes 9&10 

  

Film episodes 11&12 
 
 
 
 
 

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 11&12 

Completed filming 
all segments for 
episode 11&12 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of April 13th 
2009 
 
 
 
 

Capture all 
segments for 
episodes 11&12 
 
 
 

  

Film episode 13 
 
 
 
 

 
Film Segments: 
kids talk, 
kids song, 
Audience (10 kids) 
with Dr. Marianne 
Game Closet for 
episode 13 

Completed filming 
all segments for 
episode 13 
 
 
 

St. George’s 
University, 
True Blue 
St. George 
 
 

Week of April 20th 
2009 
 
 
 
 

Capture all 
segments for 
episode 13 
 
 
 

  

Edit shows 
 

Edit episodes  
 

Complete edit 
episodes 
 

 
Brain Storm 
Productions 
Westerhall  
St. David 

March 9th – May 
31st 2009 
 

Complete 
production of all 
episodes 

  

Screening 
 
 

Screen all shows 
 
 

Screen all 
episodes  
 

 
Brain Storm 
Productions 
Westerhall  
St. David 

June 1st  -12th 2009 
 
  

 
Make all needed 
changes to edit 
and produce final 
copies 

  

Broadcast 
 

 

Begin Broadcast 
of shows 
 
 

Begin Broadcast of 
13 shows on Local 
television Channel 
11(GBN) 

 
Grenada 
Broadcasting 
Network 
St. George 

Week of June 15th 
2009   
 
 

Begin 13 week 
broadcast of the 
Champs Show 
 

  



 

Regional Broadcast  
 
 
 
 

 
Contact regional 
channel 
Caribvision and 
The CBMP on 
HIV/AIDS 
regarding using 
programs   

 
Invite regional 
channel 
Caribvision and 
CBMP on 
HIV/AIDS to 
promote shows in 
the region 

Brain Storm 
Productions 
Westerhall 
St. David 
 
 

Week of June 15th 
2009 
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