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Lisa Stansfield: Living Together 

We've got to live together if we're gonna be free  
We've got to find the answer right now  
We've got to live together  
We've got to see each other for whatever we are  
We've got to solve the problem  
Together  
We've got to live together 
 
…. 
 

We can do it, we can live together 



Community projects present a practical instrument 
•  to supplement (cultural) heritage projects  and  
•  to support the preservation and use of (cultural)       
    heritage applying community driven development    
    (CDD) approaches. 

Introduction 



The appreciation of people’s own culture and heritage 
has important impacts on social development. 

 
Investment in cultural heritage can  
• increase the awareness of a community’s own 

identity, 
• boost confidence and  
• can be a factor in social mobilization  and 

empowerment. 
 
Appreciation of cultural heritage may promote inclusion 

and complement capacity building. 
 
Sense of local ownership and economic incentives also 

encourage good governance practice. 
 

Introduction 



In this context, two projects from Malaysia are here 
presented: 
1. A German Heritage Trail in Penang 
2. A Botanika Volunteer-Guide (BVG) Programme in 

Penang. 
 
These are examples for: 
• Community-based research 
• Public outreach 
• Collaborative project for partnering local community 

constituencies with government agencies, non-profit 
organizations, or 

• Regional educational institutions for the 
documentation, preservation and integration of local 
heritage. 

 
 

Introduction 



• Empowerment of stakeholders 

• Mainstreaming 

• Utility 

• Sustainability 

 

Four levels of engagement: 

• Information 

• Consultation 

• Involvement 

• Participation 

 

Quality Ensurance 



 

• The history of the German 
community in Penang from the 
19th century until World War II 

• 10 stops that can be visited in 
2½ – 3 hours on foot 

 

German Heritage Trail in Penang 

	



German Heritage Trail in Penang 

In what way is this project unique and creative? 
• Building awareness for the German community in Penang 
• Social appropriation that focuses on residents, associations 

and international bodies 
• Building social ties 
• Increasing the visibility of many facets of the community 

 
 

What is the social value of this project? 
• Addressing cultural diversity & cultural heritage 
• Multiculturalism & Interculturalism 
• Information tool for inhabitants of  George Town and 

visitors 
• Promoting community network 

 
 



 

 

German Heritage Trail in Penang 

What is the potential of this project to expand and to develop? 
• Can be reused and adopted to a number of areas 
• German Heritage Trail in East Malaysia or a  Swiss, Dutch, 

French, Japanese Heritage Trail in Penang 
 

What was the triggering factor of this project? 
 
 
 
 
 
 
 
 
 
 
 
 

• 2004 Teaching unit by researcher & USM students 

• Distribution of 1,000 flyers in Malaysia 

• 2011 Picking up the idea again (by the German Embassy) 

• 3 October 2012 Launching of the German Heritage Trail 

http://images.google.com.my/imgres?imgurl=http://www.cuti.com.my/Sub/Penang/kapitan1.jpg&imgrefurl=http://www.cuti.com.my/Sub/Penang/guide_kapitan.htm&h=308&w=160&sz=12&hl=en&start=7&tbnid=xNwonLF1an40SM:&tbnh=117&tbnw=61&prev=/images?q=Mosque+Penang&gbv=2&svnum=10&hl=en&sa=G


German Heritage Trail in Penang 



German Heritage Trail in Penang 

What were the challenges of this project? 

• Limited time allocation (9 months) 
• Limited funding 
• Limited knowledge 
• Limited active manpower 
• Different views 

How was the conflict management? 
• Working with minimal number of meetings 
• Networking via internet facilitated the communication among the 

stakeholders 
• Working around the allocated funding 
• Consulting experts in the field 
• Working with only 3 individuals to ensure continuity of the 

brochure & plague text and completeness of the project in time 
• Different ideas were not forwarded to the German Embassy 

“Intercultural Education provides all learners with cultural 
knowledge, attitudes and skills that enable them to 

contribute respect, understanding and solidarity among 
individuals, ethnic, social, cultural and religious groups and 

nations.” 
 

(Source: UNESCO Guidelines on Intercultural Education, p.32) 



 

 

Botanika Volunteer-Guide Programme 

Developed by FOPBGS and PBG 
 
 

Mission: 
Provide visitors with programmes that focus on  
• the historical and cultural heritage of the Gardens,  
• the plant collection,  
• the natural landscape and  
• the rich diversity of flora and fauna 

“Penang Botanic Gardens – By the people, for the people” 



Botanika Volunteer-Guide Programme 

Entrance of the Penang Botanical 
Gardens  

YESTERDAY  

The old rain tree at the 
entrance of the Penang 

Botanical Gardens 
                                                                                                                                     
                                                                                                              

The History of the 
Penang Botanic Gardens 

TODAY 



 

 

Botanika Volunteer-Guide Programme 

In what way is this project unique and creative? 
• Enhancing community engagement 
• Capacity building (Confidence & Skills development) 

in environmental education and environmental protection 
among the Penang public 

 
 

What is the social value of this project? 
• Engaging with all age groups of people  
      (children, young people, older people) 
• Biodiversity & Humanity are inseparable 
• Community involvement is a key component 
• A social appropriation project 

 
 



 

 

Botanika Volunteer-Guide Programme 

What is the potential of this project to expand and to develop? 
• Positioning Penang as an innovative and authentic island 

that is engaged in environmental issues 
• Setting a sign for the development of environmental 

consciousness in whole Malaysia 

 
 

What was the triggering factor of this project? 
•Addressing the heritage of the Gardens 
•Improving Malaysians’ attitude towards the natural 
environment combined with the desire to maintain social 
connections, respect cultural values, solidarity and social 
integration in communities 
•Information tool for inhabitants of  George Town and 
visitors 

 
 



 

 

Botanika Volunteer-Guide Programme 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Botanika Volunteer-Guide Programme 

What I would 
like to 

remember: 



Botanika Volunteer-Guide Programme 

What were the challenges of this project? 

• Limited time allocation 
• Insufficient commitment 
• Limited application of the new knowledge in 

their daily routine 
• Limited funding 

How was the conflict management? 
•Working with minimal number of meetings 
•Networking via internet facilitated the communication among the 
stakeholders 
•On the initiative of the facilitator, the teams met up again 
•A ‘To-do’ list 
•Working around the allocated funding & charity 



Conclusion 

Two main challenges for ‘Living Together’ in harmony: 
1.Intercultural communication 
2.Commitment 

 
Consequences: 
• Building relationship between the stakeholders 
• Empower the community -  Creating ownership 



        Conclusion 

The Skills Pyramid 
(Source: Retrieved on 12 November 2012 from 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/ guide/t8s1.htm) 
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