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SURINAME 

 

A .  PRO JE CT I DEN TI FI C ATI ON  

1. 

 

PROJECT TITLE 

 

INTRODUCTION OF ONE YEAR 

JOURNALISM TRAINING PROGRAM 

2. 

 

NUMBER  IPDC/59 SR/01 

 

3. 

 

MEDIA  DEVELOPMENT 

INDICATORS’ CATEGORY  

 

Professional capacity building and 

supporting institutions that 

underpins freedom of expression, pluralism 

and diversity 

4. IPDC PRIORITY AREA 

 

1. Promotion of freedom of expression and 

press freedom and independence  

2. Capacity Development  

 

 

5. 

 

SCOPE 

(NATIONAL, REGIONAL, 

INTERREGIONAL) 

National 

6. 

 

TYPE OF ASSISTANCE 

REQUESTED 

 

Training Support/Institutional Capacity 

Building/Training Equipment 

7. TOTAL COST OF PROJECT 

 

US$ 47,345 

8. 

 

AMOUNT REQUESTED FROM 

IPDC   

US$ 28,445 

 

9. 

 

 

BENEFICIARY BODY 

 

Media workers 

Journalism Department of the Academy of 

Higher Arts and Cultural Education 

 

10. 

 

 

IMPLEMENTING OFFICE 

 

Foundation for the Promotion Journalism 

in Suriname 

Stadionlaan 3, tel.: (597)520843 /863-3733 

contact person: Jane Kolf Bergraaf, chair 

person stichtingbjs@yahoo.com / 

janebergraaf@hotmail.com 

11. 

 

PROJECT LOCATION Stadionlaan 3, Paramaribo, Suriname 

12.  PROJECT PREPARED BY 

 

Rachael van der Kooye, Secretary of SBJS 

/ Jane Kolf - Bergraaf  

rvanderkooye@gmail.com  
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B .  P R E S E N T A T I O N  

 

1. PROJECT JUSTIFICATION: 

 

Suriname has 19 television stations, 34 radio stations, 4 newspapers, 9 community radio stations, 

approximately 10 journals and about 9 new media news sites. The State owns 1 radio station 1 one 

television station. The rest of the media is privately owned. About 150 journalists are working at the 

media. The media sector employs mostly ‘self-made’ media workers who largely need to be educated 

and trained. This need also originates from a strong increase in the number of news media in the 

previous years and consequently also the number of required journalists. The purpose of the media in 

Suriname is first to make profit and second to inform people. The news is seen as a profit center, but the 

media are not competitive, and all stations broadcast similar stories. Television news broadcasts are 

sponsored by companies, and therefore no negative news is reported about those companies.   

 

The media lack objectivity. The country has so many political parties (20) and ethnic groups that it is 

difficult for media outlets to be objective, because they are afraid of offending interest groups. In 

general, media owners are more loyal than objective, because they have their own political policy. Some 

journalists are unable to obtain interviews from certain authorities because they work for a media 

organization opposed to the government.  

 

Ethical journalism standards in Suriname have been declining. Journalism is threatened by political and 

commercial interests, media ownership, and unprofessional conduct. According to the 2011 Country 

Report on Human Rights Practices by the UN refugee agency UNHCR, little investigative journalism 

takes place and some journalists practice self-censorship due to pressure and intimidation from 

government officials. The self-censorship is due to a history of intimidation and reprisals by elements of 

the former military leadership or in response to pressure by senior government officials and important 

community leaders on journalists who publish negative stories about the administration. Coverage of 

certain issues, such as drug trafficking and the human rights abuses that took place under the Bouterse 

dictatorship in the 1980s, are also discouraged (UNHCR, 2011). 

  

Because of the poor media performance and bad journalism practice in Suriname this project proposal 

seeks funding to support the development and implementation of a one year training program for active 

journalists working at all forms of media (newspaper, television, radio, magazines and online news 

sites). The training will include: media ethics; journalism (investigative, radio, television, newspaper, 

online journalism); language proficiency and mass communication. The training will: help build 

awareness of media’s potential in fostering democracy and human rights, equip journalists to report the 

perspectives of marginalized groups; equip journalists with investigative reporting skills and related 

disciplinary knowledge and cover journalism ethics and risk awareness. Several technical equipment is 

needed to be able to conduct the training. This equipment is included in the budget. The equipment will 

be used in current and future training. All media will be supported and strengthened by this project 

(radio, television, newspaper, magazine, online news sites). 

 

2. DESCRIPTION OF THE TARGET GROUP: 
 

Practicing journalists who do not have the proper journalism education and minimum time to learn 

journalistic skills on the job.   
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3. DEVELOPMENT OBJECTIVE: 

 

Reinforce the development of journalism to strengthening of democratic norms and mechanisms in 

Suriname, such as freedom of press; freedom of speech; increasing access to information; citizen 

participation in policy development issues; monitoring human rights; ppromotion of good governance 

and transparency by building professional capacities in the field of journalism in Suriname.  

 

4. IMMEDIATE OBJECTIVE: 
 

Build the capacities of the Journalism Department of the Academy of Higher Arts and Cultural 

Education to introduce a one year Journalism course for working journalists adapted from the UNESCO 

model curricula for Journalism Education.  

  

5. PROJECT OUTPUTS: 

 

At least 20 journalists are trained in journalism, mass media and ethics. After the training they will be 

skilled in the technique of professional journalism and capable of using their mobile phones in the news 

production process. 

 

6. ACTIVITIES: 

 

 Formal review and preparation of report on existing media training content in Suriname; 

 Identification of training material and equipment; 

 Purchase  of training equipment and material; 

 Instructions for the use of equipment and material; 

 Identification, confirmation and selection of training instructors; 

 Development of the training curricula;   

 Offer structured and practical one year journalism training program; 

 Implement structured and practical journalism training program; 

 Evaluation & Monitoring Report; 

 Financial Report.  

 

7. PROJECT INPUTS: 

 

 A one year training program with seven courses which included: investigative journalism, radio 

journalism, television journalism, newspaper journalism, online journalism, media ethics, 

language proficiency and mass communication. 

 Training Facility – The training facility is a room with all what is necessary to conduct the 

training (beamer, white board, tables, chairs, refrigerator and air-conditioning), exclusive 

specialised training equipment. 

 8 Local Trainers: One trainer capable of training radio journalists in digital production techniques, 

one trainer capable of training television journalists in video production techniques, one trainer 

capable of training newspaper journalists in journalism writing techniques, one trainer capale of 

training journalists in investigative techniques, one trainer capable of training journalists in 

multimedia techniques, one trainer capable of training journalists in mass communication 

techniques and one trainer capable of training journalists in ethics. The Academy of Higher Arts 

and Cultural Education (AHKCO) will supply the trainers. All trainers  have credible 

qualifications and at least five years training experience. The CVs of the trainers will be provided 



  

444 

 

to UNESCO Field Office for approval.  AHKCO is an evening college established on 18
th

 of may 

1981 and has three study departments: the department of visual arts, the department of social and 

cultural educational work and the department of journalism. AHKCO The Academy has a long 

experience in the field of bachelors degree programs and has many skilled forces added to the 

Surinamese society. 

  

 Equipment – The equipment will be used by journalists during the online journalism training. At 

least 20 journalists will be trained during the first year. They will have to sign a contract for 

borrowing. Merely of the journalists do not have iphones which they need to gather multimedia 

content. They are not aware of the mobile equipment/gear they can use in the news gathering 

process, by which they do not have those equipment. When confronted with those 

equipment/gears they will purchase them after the training and use them in their profession. After 

the end of the project the trainees will submit the equipment they borrowed from SBJS and the 

equipment will be stored and housed at the training centre to be used for the future one year 

training programs. The training facility does not have the needed equipment to conduct the 

training. The needed equipment are:  

 

1. Apple Iphones 5c 32 GB (4-inch diagonal wide screen, multi-Touch Retina display, 1136-by-

640-pixel resolution at 326 ppi, 8 megapixel iSight Camera, LED Flash, five-element lens, 

Hybrid IR filter, 1080p HD video recording, 3x zoom, video playback, audio playback; 

2. Apple MacBook Air MD711LL/B 11.6-Inch Laptop 

3. Apple Ipads Air MD789LL/A (32 GB, Wi-Fi) mini  

4. ALM mCamlite starter kit for iPhone 5/5x, 37mm wide angele/macro combo lens  

5. IOGrapher Mobile Media Case for Ipad 2//4 

6. Makayama Movie Mount for iPad 2 and new iPad 

7. ALM 37mm Telephoto Lens with 2x Magnification for mCAM & mCAMLITE (Black) 

8. Hosa XVM-110M Right Angle 3.5mm TRS to XLR3M 10 Ft 

9. Rode VMGO Video Mic GO Lightweight On-Camera Microphone Super-Cardio 

10. Rode Smartlav Lavalier Microphone for iPhone and Smartphones 

 

8. WORK PLAN: 

 

ACTIVITIES /  MONTHS 1 2 3 4 5 6 7 8 9 10 11 12 

Identification of training material 

and equipment; 

X            

Purchase  of training equipment and 

material; 

X            

Instructions for the use of equipment 

and material; 

 X           

Identification, confirmation and 

selection of training instructors 

 X           

Development of the training 

curricula;   

X X           

Offer structured and practical 

journalism training program; 

 X           

Implementing structured and 

practical journalism training 

  X X X X X X X X X X 
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program 

Evaluation & Monitoring Report;    X    X    X 

Final Report.             X 

 

9. INSTITUTIONAL FRAMEWORK: 

 

The activities will be initiated and carried out by Foundation for the Promotion of Journalism in 

Suriname (SBJS).  The foundation was established on the 14
th

 of May 2008 and is formed through a 

partnership with AHKCO, the Surinamese Union of Journalists (SVJ) and the Union of Radio and 

Television Station (VRTS), an association of media organizations which is a unique public/private 

cooperation bond (public private partnership). The mission of SBJS is to promote high quality 

journalism in Suriname.  One NGO form is submitted with this project proposal. 

 

Within this platform AKHCO will aim to supply trainers. The journalists and media companies will 

communicate and discuss the indispensable components of the trainings content, which will then allow 

for the courses that are offered to journalist and media companies to be adapted to these special needs. 

Special attention will be given to the practical circumstances in which journalists and media companies 

have to work.   

 

The board members of SBJS will: 

 Upholding high quality of the content of the project; content, needs and phasing of 

course- possibilities and training, selection of teachers and students. 

 Ensuring progress of the project (as well as maintaining the training centrum), financial 

administrative affairs, time limits and reports.  

 

The implementation of the above mentions tasks can be delegated – partly- to the Project Manager; 

however SBJS will keep its responsibility for the successful completion of the tasks. 

The management of the training activities will lie in the hands of the Project Manager who will report to 

SBJS and the donor.  

The project diversifies itself because of its strong coalition approach where all the different stakeholders 

are organized towards one goal and result. The project team that will be active during the preparation 

stage will also play a key role during the implementation. Before implementing the project the following 

preparatory activities will be carried out:  

1. identification of training material and equipment;  

2. purchase  of training equipment and material;  

3. instructions for the use of equipment’s and material;  

4. identification, confirmation and selection of training instructors; 

5. development of the training curricula according to the UNESCO Model curricula for 

journalism education; 

6. offering structured and practical journalism training program 

 

We will work in close relationship with UNESCO Field Office who will assist in developing the training 

curricula and purchasing learning material and equipment. The UNESCO Field Office will also monitor 

project implementation together with SBJS. 
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10. SUSTAINABILITY: 

 

In the preliminary phase for this project donor investments will be done in order to the development of 

the training program and the purchase of training equipment. Participants and/or the companies where 

they work will give a financial contribution for the training program they follow.  

 

11. FRAMEWORK OF MONITORING AND COMMUNICATION STRATEGY: 

 

The project implementation will be monitored by the UNESCO Field Office and SBJS. There will be 

frequent personal and telephone communication with UNESCO Field Office. We will evaluate the 

implementation success by evaluation forms completed by the trainees and the trainers. The results of 

this evaluation will be included in the evaluation report. 

 

12. EVALUATIONS CARRIED OUT: 

 

We have done a survey on the training needs of the media and we have evaluated the training of more 

than 50 active journalists. The outcomes of the evaluation and survey show that there is a need in the 

different subjects as included in the project inputs. 

 

13. FRAMEWORK OF BENEFICIARY AGENCY’S REPORTING: 

 

The SBJS will prepare and submit quarterly reports on project progress to UNESCO Field Office in 

Suriname on a four-month basis and submit a comprehensive final report describing the extent to which 

the immediate objective of the project was achieved. The name and title of the person who will prepare 

and submit the reports is: Jane Kolf- Bergraaf.    

 

C .  A D D I T I O N A L  I N F O R M A T I O N  

 

Prior to the submission of the project to IPDC SBJS completed various preparatory activities. Such as: 

 Harmonizing with the respective media and project partner, getting their input concerning the 

content and execution of the project; 

 Enquiry done into the accreditation process, especially that for the needed certificates or 

diploma’s given by the media training institute. (ongoing)  

 

D .  B U D G E T  

BREAKDOWN OF IPDC CONTRIBUTION 

(in US dollars) 

I. One Year Journalism Training Program 

Fee Local Trainers (8 trainers x US$ 140 x 10 d.)* 11200 

Course Development (8 courses x 500) 4000 

Sub-Total: Training Costs 15200 

II. Training Equipment 

 5 Apple Iphones 5c 32 GB (4-inch diagonal wide screen, multi-Touch Retina 

display, 1136-by-640-pixel resolution at 326 ppi, 8 megapixel iSight Camera, LED 

Flash, five-element lens, Hybrid IR filter, 1080p HD video recording, 3x zoom, video 

3000 
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playback, audio playback (10 x 600) 

Apple MacBook Air MD711LL/B 11.6-Inch Laptop (5 x 900) 4500 

Apple iPad Mini MD528LL/A (16GB, Wi-Fi, Black 7 Slate) (5 x 285) 1425 

ALM mCamlite starter kit for iPhone 5/5x, 37mm wide angel/macro combo lens (5 x 

100 US$) 

500 

IOGgrapher Mobile Media Case for Ipad 2//4 (5x60) 300 

Makayama Movie Mount for iPad 2 and new iPad (5x70) 350 

ALM 37mm Telephoto Lens with 2x Magnifation for mCam & MCamlite (black) (5 x 

40) 

200 

Hosa XVM-110M Right Angle 3.5mm TRS to XL3M 10 Ft (5 x 8) 40 

Tripod or Monopod Mount for Aple iPad Mini, Amaon Kindle Fire, Nexus 7, other 7-

8 Tablets (5x18) 

90 

Rode VMGO Video Mic GO Lightweight On-Camera Microphone Super-Cardio 

(5x100) 

500 

Rode REPORTER Omnidirectional Dynamic Interview Microphone (5x130)                 650 

Rode Smarlay Lavalier Microphone for iPhone and Smartphones (5 x 80) 400 

Sub-Total Training Equipment** 11,955 

Total IPDC       US$27,155 

 

BREAKDOWN OF THE BENEFICIARY AGENCY’S CONTRIBUTION 

(in US dollars) 

Project Coordinator (12 x 300 p.m.) 3600 

Staff Costs (12 months x 2 staff members x 200 p.m.) 4800 

Training Facility  7000 

Contingencies 2000 

Project Reporting 1500 

Total: US$ 18, 900 

 

* The journalism training program will be given in two semesters (a semester is five months, included 

vacation time) and consists of 8 modules (online journalism, investigative journalism, radio journalism, 

television journalism, language proficiency, mass communication and media ethics). A module 

represents a self-contained fraction of the trainee’s workload for the year and carries an 

examination/assessment mark. TIn one semester four modules will be given. Each module lasts 10 weeks 

(1 day per week). Credits are the value allocated to modules. They will be developed and given by 8 

trainers.  It could be that 1 trainer gives 2 modules such as the online journalism trainer who will also 

give investigative journalism and the radio trainer who is also able to give television journalism. In that 

case there will be 6 trainers, but the amount of training modules remain the same and also the payment 

for the modules.  

 

** The equipment will serve as learning material during 6 of the 8 modules of the proposed one year 

training program and beyond. These 6 modules includes: online journalism, investigative journalism, 

radio journalism, television journalism, newspaper journalism and mass communication. The one year 
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program is an introduction. We assume that the UNESCO-funds will make training possible for now and 

the coming decades.  The laptops will be used to eliminate lack of own laptops. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


