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B .  P R E S E N T A T I O N  

 

1. PROJECT JUSTIFICATION: 

 

The Caribbean has a varied level of media development, with Trinidad & Tobago and Jamaica being the 

most sophisticated and Dominica and Guyana the least. Within the territories and countries of 

CARICOM (the Caribbean Community), there are about 25 local terrestrial stations and 60-100 cable 

channels. Radio licences exceed 300 and there are more than a dozen daily print newspapers and 5 

weekly publications as well as on-line dailies and weeklies, all serving a population of about 6 million. 

There is a mix of private and state owned broadcasters with the latter dominating in some territories e.g. 

Guyana while others such as Jamaica and Trinidad and Tobago have experienced significant media 

liberalization. 

 

Such a diverse media landscape provides the foundation for Caribbean media to carry out its 

indispensable role of upholding democratic governance and act as a key anti-corruption watchdog, a role 

reinforced in the UNESCO Global Investigative Journalism Casebook. Beyond the conventional news 

reporting that goes along with such a role, it is investigative journalism that is often the critical tool used 

by the media to unearth and report on corruption, engage public participation in public policy discourse 

and ultimately trigger socio-economic and political change. 

 

The quality of the investigative journalism being practiced across the Caribbean has, however, been 

negatively affected by the expense, labour intensiveness and legal risks associated with this form of 

journalism. The dangers that journalists face when attempting to reveal information that is in the public 

interest are also of concern, particularly in the context of small island nations. These challenges are 

compounded by the financial pressures caused by declining advertising revenues in recent years. As a 

result, many of the broadcast media outlets in the target countries do not prioritise their training budgets 

in a way that focuses on improving the technical skills necessary for high quality investigative 

journalism. The Caribbean Institute of Media and Communication (CARIMAC), the leading regional 

body on media studies, does not currently offer professional development courses that could fill this 

void, specifically relating to investigative journalism. 

 

Consequently, there has been a regional decline in the use of high quality investigative journalism as a 

means of informing the public of fundamental matters of governance. This has resulted in reduced 

participation of broader civil society in matters of governance and a lessening of public demand and 

advocacy for greater accountability and transparency in governance. Another result has been a 

heightened public sense of increased corruption at the state level. This perception is evident in the 

repeated low scores of a majority of Caribbean countries over the years, and as recently as 2013, in 

Transparency International’s Corruption Perception Index.  
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In addition the problem is complicated by the continuing under-representation of women in the media, 

particularly in journalism. As reported in the latest study from the International Women in the Media 

Foundation on “Women in the Media”, the Caribbean exhibits general under-representation across 

occupational groups, glass ceilings, and disproportionately low representation in boardrooms and top 

management levels.  Not only is this pattern of gender inequality a challenge for the journalism sector, it 

also has an impact on the wider society.  That is because as noted by Transparency International in its 

State of Research on Gender and Corruption,
15

 “Corruption may affect progress towards gender equality 

and women’s empowerment, by limiting women’s capacities to claim their rights.”   

 

Many of the challenges posed by the traditional practice of investigative journalism have, however, been 

significantly minimized in recent times. With the advent of new digital technologies such as social 

media, journalists now have access to cost-effective ways of contacting sources and accessing 

information from around the globe. In addition, six of the fifteen member states of CARICOM have 

passed Freedom of Information laws which now enable affordable, enforceable access to information 

held by those governments which have them. A more effective use of these laws would enhance 

journalists’ ability to access first-hand, accurate information critical to investigative journalism research.  

Finally, through the efforts of strong local and regional civil society and professional organisations in 

partnership with development agencies such as UNESCO and UNWomen, greater attention has been 

paid to the need for gender equality in the media in order to achieve national and regional development 

goals and targets and promote good governance and democracy.  This has resulted in greater emphasis 

being placed on women’s access to capacity-building and training in a wider range of media professions, 

including investigative journalism. 

 
2. DESCRIPTION OF THE TARGET GROUP: 

 

The project will target a minimum of forty (40) active broadcast journalists who currently work in, or 

wish to enter, the field of investigative journalism and representing at least ten (10) countries. 

Participants will be nominated from the memberships of the Public Media Association (formerly the 

Commonwealth Broadcasting Association) and the Caribbean Broadcasting Union – which currently has 

forty-five members in twenty-two countries and territories across the English, Dutch and Spanish-

speaking Caribbean. Participants will be in a position to utilise and disseminate the skills they acquire, 

and also to serve as mentors to less experienced journalists in their media houses and national 

professionals associations. For the face-to-face training opportunities twenty (20) participants will be 

targeted A minimum of ten (10) trainees will be from outside of the host country..  A further twenty (20) 

participants will be invited to participate in the on-line training.  To ensure achievement of the gender 

and nationality aims, a minimum of 50 percent of the participants, for both the in-person and on-line 

training, will be women.  
 

3. DEVELOPMENT OBJECTIVE: 
 
This project promotes the role of the media as a platform for democratic discourse through professional 

capacity building and supporting media institutions. It also seeks to promote a more informed public, 

and consequently greater governmental transparency and accountability, by improving the degree and 

quality of the investigative journalism currently being practiced by journalists. 

 

 

 

                                                 
15

 http://www.u4.no/publications/state-of-research-on-gender-and-corruption  

http://www.u4.no/publications/state-of-research-on-gender-and-corruption
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4. IMMEDIATE OBJECTIVE: 
 
Enhance the capacity of forty (40) Caribbean journalists (minimum 50% women) to function as effective 
investigative journalists utilising digital tools through in-person workshop and on-line training course. 
 

5. PROJECT OUTPUTS: 
 

 Forty (40) Caribbean broadcast journalists from at least ten (10) countries (a minimum of 50% 
women) trained (in either in-person or on-line courses) in investigative journalistic techniques using 
the latest, affordable digital tools relevant to the current technology and journalistic environment, 
highlighting different approaches to access information, including the effective use of existing 
Freedom of Information laws and ways to protect themselves and their sources, particularly when 
communicating electronically; 

 
 An online-course on investigative journalism hosted by The Centre for Investigative Journalism. 

This course which will be available on an established cycle to journalists to extend the reach of this 
project and fill the existing gap, and will be tailored to the Caribbean in order to sustain and further 
the reach of this project. 

 

 An on-line portal through which a regional and international network of colleagues will be able to 

share the latest education and best practices on the craft, culture and methodology of investigative 

journalism. 
 

6. ACTIVITIES: 
 
 A three-day investigative journalism training workshop for twenty (20) broadcast journalists  

(50% men and  50% women) to be held in Jamaica during 2015. The curriculum will include: 
freedom of information, investigating the environment, information security, interview skills, 
and personal security. 

 
 A five-week bespoke online course on investigative journalism in the digital age for forty 

(40) (50% Men and 50% women) journalists (open to all of the journalists who attended the 
in-person training). The curriculum will include: advanced online search, data journalism, 
and computer assisted reporting. 

 
7. PROJECT INPUTS: 

 

 One internationally-experienced trainer with current expertise in broadcast investigative journalism, 

information security and computer assisted reporting 

 One regional or in-country trainer with experience in obtaining information via freedom of 

information requests 

 Two regional or in-country experts 

 Training room with internet access, a multimedia projector and 10 laptops 

 Set up of online course using an open-source virtual learning environment 

 Online course trainer with expertise in advanced online search, data journalism, and computer 

assisted reporting 

 Publication: International Press Institute’s Reporter’s Guide to the Millennium Development Goals 
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8. WORK PLAN: 

 

ACTIVITIES /  MONTHS 1 2 3 4 5 6 7 8 9 10 11 12 

Selection/contracting of 

trainers 

            

Development of workshop 

curriculum 

            

Development of online-course             

Selection of participants             

Workshop preparation             

Workshop             

Online-course             

Final evaluation             

Reports submitted             

 

9. INSTITUTIONAL FRAMEWORK: 

 

The Public Media Association (formerly the Commonwealth Broadcasting Association) is the largest 

global association of public service broadcasters. Established in 1945, it aims to further enable Public 

Service Broadcasting/Media in order to: build public value; foster freedom of expression; build the 

capacity of the developing Commonwealth; and ensure the exchange of skills and knowledge among 

broadcasters. 

 

The Caribbean Broadcasting Union (CBU) was formed in 1970 with a view to stimulating the flow of 

broadcast material among the radio and television systems in the Caribbean region. As a regional 

institution, it facilitates discussion and analysis that assist in policy formulation on major integration 

issues. As an industry association, the Union focuses on capacity-building of media institutions and 

professionals; joint negotiation of rights for programming; and advocacy in regional and international 

forums on policy and technology issues. 

 

The PMA and the CBU have a long track record of running successful capacity building workshops in 

partnership: Business of Broadcasting in a Digital Age (Guyana, 2013); Emergency and Disaster 

Management (Trinidad and Tobago, 2012); Digital Broadcast Switchover (Antigua, 2012); and, Media 

and Democracy (Jamaica, 2011). 

 

The International Press Institute (IPI) is a global network of editors, media executives and leading 

journalists. They are dedicated to the furtherance and safeguarding of press freedom, the protection of 

freedom of opinion and expression, the promotion of the free flow of news and information, and the 

improvement of the practices of journalism. 

 

The Centre for Investigative Journalism (CIJ) is a charity committed to the education and training of 

journalists, editors and researchers towards critical in-depth reporting and defence of the public interest. 
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10. SUSTAINABILITY: 

 

The proposed training workshop and online-course represent a model that is sustainable beyond the 

project life because a broad range of tangible, high-standard, investigative skills will be learned by 

individual beneficiaries. They will also have access to a portal with a network of other broadcast 

journalists working throughout the Caribbean whom they have the confidence to discuss issues with. 

Participants will learn how to implement measures on their return, which will strengthen their 

newsroom’s capacity to reveal information that is in the public interest. They will be instructed how to 

share what they have learnt with their colleagues. The online-course will be run annually to sustain the 

building of investigative journalism skills in the Caribbean. 

 

11. FRAMEWORK OF MONITORING AND COMMUNICATION STRATEGY: 

 

The project will be monitored jointly by the PMA and CBU under the direction of the local UNESCO 

field office. Participants will be expected to fill evaluation forms that will be designed to assess the 

impact of the training as it relates to the expectations of the participants. 

 

The basic communications plan will include the PMA and CBU publicising the training workshop and 

development of the online-course through social media, e-newsletters, news releases and websites via 

their extensive combined networks, since the publicity will highlight the important role investigative 

journalism plays in a democratic society. Consideration will be given to the right of individual 

participants to remain anonymous, given the sometimes delicate nature of their work. 

 

12. EVALUATIONS CARRIED OUT: 

 

The idea for this project stemmed from a qualitative assessment of the needs of Caribbean broadcasters 

based on informal discussions between the PMA, CBU and senior Board members of both organisations.  

Included in the discussion were senior journalists from the leading regional industry association, the 

Association of Caribbean Media Workers (ACM). 

 

13. FRAMEWORK OF BENEFICIARY AGENCY’S REPORTING: 

 

Lead by the PMA’s Project Manager, the PMA, CBU and trainers recruited for this project will 

collaborate on preparing a report in the month immediately following the completion of the project. The 

report will evaluate the training and the participant’s progress in achieving the goals set out. 

 

C .  A D D I T I O N A L  I N F O R M A T I O N  

 

Investigative journalism, and the tools and environment affecting its practice have been and continue to 

be high on the media agenda at this time in the Caribbean. Recently in the Bahamas there was concerns 

expressed about the delay in the implementation of the FOI Law there, with trade unions, the Bahamian 

Chamber of Commerce, activists, environmentalists, tax activists and others speaking out on the issue. 

 

Adding grist to the mill, an Inter-American Development Bank (IDB) economist also weighed in on the 

urgent need for the implementation of the law and highlighted how it has affected the IDB itself 

regarding its ability to account for moneys given for statistical data gathering projects. 

 



  

433 

 

While the emphasis will not be solely on Freedom of Information laws, where they do exist or need to be 

implemented, they provide an affordable, less labour-intensive way of getting information critical to 

high quality investigative journalism in the region. 

 

The following links are included for possible reference: 

 

http://www.tribune242.com/news/2014/jun/05/dn-join-march-freedom-information/ 

 

http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/47986-coalition-in-major-

freedom-of-information-push 

 

http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/48417-idb-freedom-of-

information-act-very-important 

 

http://www.tribune242.com/news/2014/jun/25/Freedom-information/ 

 

D .  B U D G E T  

BREAKDOWN OF IPDC CONTRIBUTION 

(in US dollars) 

Training workshop  

Airfares: 10 Caribbean participants from outside Jamaica x $450 4500 

Accommodation: 10 participants from outside Jamaica x 4 nights x $120 4800 

Meals: 20 participants x 3 dinners x $30 1800 

Airport transfers: 10 participants x 2 taxis (to and from airport) x $30 600 

Workshop material (flip charts, pens, paper, printing, etc.) 500 

Teas/coffees and lunch: 25 people x 3 days x $25 1875 

Local transportation: $200 x 3 days 600 

Laptop hire: 1 x $25 x 3 days 75 

A/V hire (screen and projector x 3 days) 450 

Sub-total: Training workshop costs 15200 

  

Online-course  

Author fee 1800 

Technical set-up costs 2000 

Trainee set-up 300 

Tutor fee: 1 tutor x 4 days x $250 1000 

Sub-total: Online-course costs 5100 

  

Total IPDC US$20,300 

 

 

 

http://www.tribune242.com/news/2014/jun/05/dn-join-march-freedom-information/
http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/47986-coalition-in-major-freedom-of-information-push
http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/47986-coalition-in-major-freedom-of-information-push
http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/48417-idb-freedom-of-information-act-very-important
http://www.thenassauguardian.com/bahamas-business/40-bahamas-business/48417-idb-freedom-of-information-act-very-important
http://www.tribune242.com/news/2014/jun/25/Freedom-information/
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BREAKDOWN OF THE BENEFICIARY AGENCY’S CONTRIBUTION 

(in US dollars) 

Airfares: 1 international trainer x $1000 1000 

Airfares: 1 regional trainer x $450 450 

Fee: 2 trainers x 4 days x $250 2000 

Accommodation: 2 trainer x 5 nights x $120 1200 

Meals: 2 trainers x 5 dinners x $30 300 

Trainers’ expenses (taxi, visa, departure tax, etc.) 500 

Room hire 1200 

Communication and printing costs 400 

Project coordinator (8 months part-time) 4000 

  

Total US$11050  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


