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Tranzlaka Spanis

Hational amplﬁmgntgtiaﬁ of the Placform for Acktien of che
Fourth World Supnferepoe on Hogeo, beld in Beijing in 1955

Inkoaduceion

Palitical objectdwve and purpcges of the National Womgn's Dfifice

The Panamanian State is commitbed to Eallowing up the goala established in
the 1595 Beijing Platform for Retisn through the Habtlonel Women' = Offico
(DEIRAMD} of the Ministry of Children, Women, the Pamily and Youth. A3 an
exaouting agency, DINAMO coordinataes with govaramentsl, ben-governmental ang
internaciconal organizations in order to "crystallize follow-up mechanisms which
both menitor and ackwally promoke che implementation of activibies". (Project
ror follow up the 1995 Beijing Piatform £or Action, DINAMU-United datiods
Deweloapnent Programme [(UHBE), 15%7.)

Mezgures o aohieve che objectives

The aims of chis DIMAMD Ecllow-un peoject are:

- fo identify strategic areas on o prelininary basia, in conjunekicn
with both sectoral organizaticns for bhe advancetent of women and
crganizabions oFf Civil socisby,

- to eatablish follow-up andg ceozdinaricn mechanisma that maks optimal
uze of che availsble resources and agbivate varicus types of [Hllow-up
oy providing craining to actors in the implementation of rthe asctoral
mechanisms claporared. and

- to ensure tho inskitdrional sprengbthening of recontly speated sectoral
and natjcral mechanifme which de nor heve gufficient human or mascerial
pogources td fulfil all their respongibilities.

1t also sesks Lo e=stablish a linkage Deiween bhe proposals coentained in the
1995 Beijing rlatfoon for hoviobn and acrivities vnder the Womepn and Development
Action Plam 1%84-2404, to poovids informalion on tha stabus and situnlion of
women which helps to Sranslabe proposgls ipto realiby on papor saud bo gonercs:le
paw aclivicies Lo promobe Sender egual ity

Drotech o inn:  analwvelas and resulits

It wa= sgread thab the orgenizetional and preparatory phases of the Fourth
Workd Cepfesence ob Womety, held in Beijing in 1995, were characterised by the
growing mehilization <f women in che formulation and promgtion of agrategic
plansz, the preparation of progresg recorts on the scatus of wowen And
parbicipaticn in various evants, bobkb nationsal and internaticnal, which
influsnood the preparaticn of the Women and Development Aobion Plan, whiss
promotion gave rise ko succezaful negotiaticns with the new Sovernment in 18%4.
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In fatk, 23 from EBEhe |@arly 18805 in carticular, the women' a mavensnt was
already actively pubting forward proposals for sakisfying neads on bhe bagias of
the internabionsl conventions that preceded bhe Beijding Platforw, which
facilitated che establishmant of the propeyr climate for the Panamanian
delegabion to express strong views in Eefijing.

The dizsemination of bthe ocutooms of the Peurth World Conference within the
WOHER '8 movement, the wvarious government sactors and civil and political Botiaty
lat o our parbicipation in regional preparatory events, beginning in 19393,
thereby fagilitating the harmenizatidn of our chicctives 8BS activities with
those of other countries and helping to maintain = gangs of uniey wichept
diminishing ocur loeal perspective, The framework for bhis looal perspactive was
tha Women and Develspment Action Plan, an intaeraating, craative and encrgetic
input by the women's movement, well hefore Baijing, which it more henwily hased
on Bhe Mairobi Strategies.

[

Although the Confarence €id nob mobilize and mnites womeid in the pursuit of
comman goals, it did help give forus te what wae already being done. That
Process culminabed wibh the Government #leored in 1994 assuming responaibliity
£or Eha women and Devalopment Acticn, Undey this Clan, the Makisnml women’s
Office and, Subsequently, the Mariona)l women's Jouncil, an impoytant body which
strengbhens the movement’s public policy-making wole and ite participakion in
the implementatisn of policies, ware creatad.

From the point of view of agencles of the United Masions Syscam in Panzma,
Bedjing providead ehe women’ s movement with deafting guidelines gnd uniform
"language" feor the presenbazbion of reasults and desived goalg.  Ancrli=w
achisvemant wag the eatablishmest of an inber-agensy commibrer of bhe lLnited
Matlord syatam bo support the movemant im the iigh% of Beijipg. Aoty the
gignificant ¢entribubisns of the Umited Natiohs= System to this Process wae
awareneszs-biilding ig sexual pnd regroductive tignte, given the effoot the Lapic
had produeced duving the vonference.  farallel to kpe bolding of che Be=ijiag
Conference, meetings were organided at the locs? level ko analyse and
cisserinste the Platform, creatifg an encouraging and pErticipatory climste.

Streagthen by tha Platform, the women'=s ogwvemenc N&s made a major effort to
provide the country with legal framewntks, particularly wikh regasd o wilolegoa
and equa) employeent cpportunities . With regard co kb latier, the women's
EoVenedt was able to negotiate additicnal funding wich the European Tnien in
crder o advenpe s gendaer Eraining profject |FORGEE) through whick noir onlw Wy
elderly woman in the movement bur alao <iow members! received craining for over
a year in gonder ard developmsnt izsues as Dreparacion for carrying out the
Egquai Opportunitios Droiect .  Wich regard £0 vwinlence, oo achievomenk in Lhe
grea of health is the wisibility Sha 2irl child ig acquiving as a2 foous of
Fanamanian kealth peliey. Honetheless, sewugl ablsie againEt ehe giri child
continnes Lo be & copic thab musd be examined ig depth it order to Keke
atrategic and prackical measures.

Progress achleved under the Womeh and Davelopment Actiet Slan in the area
ol wvislence, with emphasis on domeseie viclence, has *ed to the srganization and
peovinion of resources for primary, Fecondary angd tertiary hoalth cawe
(Amands Rlance, Homet, Hezlch andg Cevelopment Programms) . Rithougly, in 19853,
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the wemen's mevement cbtained the adopbion of Law %Y on the characterization of
erimes of vivlence, itz enforfemsent by the Judicial suthorities fg limited. The
law constitutes & wmejor scride, however, which has inctessed bhe nunber of
corplainte about auch incidents.

In conmecticn with the critical araza of concepn of the Platform for
Actign, the Matiohal ¥Women's 0ffice hes analysad and updated resulbs and
chabacles with respect to, inker alia, national mechanisms for the advancement
+f women, the axtent of participatisn by special groups in the implementation of
Agenda 21, strateglc and prasbical crime prewventleon and criminal justice
meaaures for che eliminsbion of violence againat women and sugpport for the
preparaticn of Pansma's periodic report for bhe Cooendties om the Eliminatian ot
Bigoriminarion agiinst Homan {CEDRW] .

dtie contlusion ia that the growing impowerishment of the working classes
has considerably expanded the s¢ope of the.scritical area of poverty. .
Statistical data (Fanamsa, 5heps towards a better future, 1397) from the United
gation= Population Fund show a feminization of poverty and a migratfon of rursl
Woman Lo urkan areas, bringing their peverty with them; the dats boend to confism
that gender inequality in the distzibution of eccnomis power and family
responsibilities atill poses a sepicus Sifficuliy in the implementation of the
Platform for Actick. If shauld o noted thakb, in interviews in bosch che urkan
atd rural aregs during che evaluaticon, proegress in this cricical avea of oopetrn
WL Geantd Lo b unsacisfactory.

The astablishment of the new Miniscry, wiich is the umbiella for DINAMIT,
refleckz the Goverhment’ femmitment to the Beijing 1995 agenda. »s part of the
meghaniens inbtroduced, high-level ministerial offipers and! the 0ffice of che
Pragident: of bhe Ropublic were given gender-awareness training in anm effert ko
create an envirooment conducive to the implomentzbion of bhe agrocd activities,

Beijing gawe impetus Lo gromolional, training and follow-up acktivities fox
the advancement of rural womsn,.in coordination with the Office of the Fire:
Lady, which screngthens acgd Lmﬂﬁwars che women*s movemenkt, particularly in the

area oF public policy.

Panamznian women improved their acsess to cducation; however, illiteracy
persists amotg indigeticus and yrurel women.,  In general, women nsve attsined high
levels of aducacion apd more woment graduate from univeraities; hewever, bhe
rabio of sueh data to aveilable mabagerial positicns in bénd che private or
gonrdment Soctoxs LE low and women cend bg remain io niddlo owoagement, Prior
Lo Beijing, the women's mosrement had made progress in negobiaticns witih the
Eurcpean Union, resulking ia the above-mentioned Project on Equal Opsortunities
ard irs pricrity sub-prdicet on aducaticn withour gendsr diseriminstion.  Is iz
hoped that that prejest will reduce gender inegquality, whick explaina the gap
parween bhe high lovel of eduoaticn and limired aceess to decisien-making
et R R Ll 2N

The Bgijing Declaration, as a corwegotion, kas the power bo change because
woren are familisr with it and ik has come co guide activities that establiskh
rights sand forge new relgrisos betweoen women and mem. Learning to speak the
language of a gociely oF sgual rightz iz a process which all of ws, mon and
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womety, must develop; thus, we should azk curaslves whether, bhvee years after
its econclusicn, the Ceclarabion is known to women and has been an inapiration in
the defence of rights and a guide for moulding porsonal and sccial behaviour
bazed cn equibable gander relatfons.

h partial answey Seems bo be that militane women’s oeganizatieons have
bEecome aware of the need to enforce laws concerning womens right bo equaliby.
A large nunker of women, not only from the working classes, but alac
profesgional woman, atill have insuBéficicnt knowledge of the astrategic
shjectives of the Platform for Ackion. fTheir erganizaticns generally 9o not
foroulate thelr plans wibhin the frameworlk of eha Dlarfaes,

A mentioned above, govermment and non-governmantal activities to implement
the Platform aye thany and sicultanecus,. Henetheless, there iz no strong
ponnesting thread that integwxates the Beijing commirments ipn Bhe mowvemant or
draws attention to them; hense, the evalustion showsd some of the components
concarning decislci-making power and irstitubional mechanisms to ke
unaatisfactory.

It it proposed rhat DINAMI wukbilize the evalvation gueskisunairs prepazed
for this report as a follqw-up instrument, zince £k conkains the strategic
objectives get forth in the Platform, plus icdicakors prepared asz part of tha
evaloabinm. .

Dogdigg of Ene evaluation: objectives and methodoleay

Thig evaluatiin was carried out thyee ysurs afcer the Fourth Worid
Conserdnce on Women wae held and may show greater resulbs ;u agine eritical areas
of coanggre than ctbhers.

In accordance wikh Lhe cerms of reference prepared by DIMAMY, the general
objeccrve of che evalunbion iz to pregars.a dodumenk which analyses Papama’ s
national implementatios of the Beijing Platform for Acricn and givas a general
indication of iﬂﬂtruqﬂnts for f?llow-ug and fukure evaluastion,

gpecifigally, it ie hoped khab it will serwe ae both a comprohonsive
diagasris nf the dagree of natipnal implomontation of Panama®s coemibments uadex
the Plarform for acklon and ap ipstrument that enables DINAY and che Harichal
Women*a Council (COWAML ko follow uwp and carrey oul Fubwre evaluations of
natignal fmplemsntaticn. :

The comprehensiva diagnasis will determine what commlbnsmbs, commensurate
with #anams's ievel of dewvelopment, should be made pagerding the status of
women. It will also peview what hag been done by gurernmantal and reterpational
organizatbiona and provide s guantitative aed gealitative reflection of nacional
Progresg in implementing the Platform's variows critical arems of sonesrn.

Sigse the activities provosed in the Platform cover Yarious noticnal
seekors and organizaticne, Lhe design includéd a phase of mainly qualitative
participatory evaluabicn v female leaderz, programms coordinatcrzs and activises
in the wrban and sural araas. one parlticicdtory craluation waes cazrpried out it
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the provindt uf “teraguaz for the rural area and three, in waricuns partsa of ke
Papawe CICy metropolitan ares (gee Mebbodologiosl strategies).

Prior bo the participatory evaluaticnsz, the deglgn included an inikbial
phasse of interviews with 10 cut=standing merherg of the women’s movement 2=
recards the promstion and consolidotion of eabities auch as, jinker alia, the
women and Dewvelcopment Forum, the Coordinating @ffice of Organizakiona for the
Advancement £ Women [(CODIM), the Womsen and Developrent Afsblon Plan and meetings
Eo prepare the prelimisary report Lo¥ the FPourth World Jonference. Coordinators
of prograomes Eox the advancement of women in goveromenkbal ozganizations atdd
interpnacicnzl agencisz ware alsc incerviewsd.

Tne information provided in this initisl phase constituted an inpub E50 the
preparaclecn of the evaluation ingtrument, consisting of a questionnairs (Sas
apnex Al based on the siwaregio chjectives and aetrionas estohlisned in the
Plakform £or-each oritical area of concern, which waz then complekbed
individually and collectively. -

In order to achieve fhe desired ohjesctives and resultz, fundamental
criteria, guastitative and dqualitative follow-up iodicators and a follow-up and
evaluaticon model that is, inasmuch ae possible, simple and feagible tno
agminiater are being recommendsed to the Hational Women's OFficd though Ehe

avalpacion.
TMBLEMENTATICK F TEE SEIJING PLATFORE FOR ACTION 1595
The aim of the following questicnnaire 15 to abbada:

- Your asaessment of the imzlementation in Panamd ‘of bhe Plabform £or
Betion oF che Pourch World Conference on Womsn, held in Bocijing in

1925,

- ¥Your comments, which will conbribute ke Lhe design of an inesbrument to
facilitate the follow-up of the implomeoptation of Lhe Pletfore by
governmental and nonfgovernmental crganizations dedicated o bhe
advaneenank ol Papamanian womnst: and the ztcainment of aquality and

GemAty.

The strategic chjectives of each of theo 12 ezivical areas of coucern of the
Fraticrm are given below, foliowed by guestions and/Sor statomoncs which vou
should evaluate according to the folleowing scale by placing She wodrespoading
tusber nexl b eaehl gquesrise or stacamenk

1. Extram=ly satisfacoory

>, Bacisfactory

3. Tanabisfacbory, Wiko Somg positive elengnts
4, Insntisfactorny .
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Ploase provide the following general information below:

1. Organization of which you are a member
2. Wouy eosition : MunLer of years you have been
a memnbear, :

Ploase mack bhe sppropriabe gpase wikh an "Xv,

3. Age biacket: Id-E8 30-39 40409 50 and ocwer

4, Revel of educaclan:

Frimary school geoondary school '

Priversitcy: Techniecal Tmiversity degree Postogradguats

-

5. Oocupaticon,

Dosoripbive evaluabiciis

1. What are the main achievensnre of fhe Dlatform for Acticn in Panamia (in
terma of its general objeoctives, scme of LLs oyitical areas of concern.
etr.)?

. Hoyw ha=z it strengthensd the woman' s movemsnk ia Panama?

3. what Area snme-nf the Les:s Suecessinl components or areas of acoion? Please

gLALs rEAESCNE.

g . Bow should Cheze guestions or problems be resolwed? Pleoagse explain abny
achion wou Tocomtend.  Spesifly whoe should be in ghargs of sueh sctions.

5. Thus far, what lessons, mifthers pasitive or negativae, can be drawn from bhe
Platform for Mhetion as a guiding inscrument for Bhe women's movement?

£, Irn your grganizalbiosn, i= the Platform for Action consulbod in Lormuiariog
vouy aanasl work nplan? Qo woiek of the Platform's critical aress aof
COoOoeErn GoRE WOLY DrgaRigabion Soous?

Bpegific ipforgaticn ki oribical ares of ocoscoeo:

The following comzonents corresgond Lo the oriticnl areas of confern of che
Plalform. Undsr sach ares are che atrategic cbjectives [in zoldface] and bhe
shpabegice paechrolans given in the Plavform for Action., In She propdr Spaca,
gvaluats the chijsotivas and medhatzsns according ke the above scale of 1 to 5,

Baowrerty

lopEicn of macroeconcnic 2nd sbtralbegic develocpmenct policiss caking into
DS WwOmER' 5 EE0s .
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Reallocabion 9f publics spending to increase egconomic opportunities for
bhe poorest women,

Speolfic economig, social and agricultural policies 1in supgort of female-
headed householda, : -

-

Mainstreaming of the gender perapective in the design and implemancaticn
of lending pregrammnes,

Polivies For bhe promabion of egual acoess by women o productive
TOSOUTELE . : :

Basiz family shopping pasket accessible to famals heada of housenolds.

Eolicies for the promotion of che eguitakle ddseribukicon of fosd in the
hame,

mdministrative lawa snd practices to guarantee women =egqual rights and
ehual aocesE Lo economic resouroes.

Policies Lo promole wanen' s access to affordable oousiny, parbicularly
heads of household,

Tolicies relating to women's aceess to land ownership, technology and
betcer productive infrastructure, particularly rural and indigenous women.

Womarnt s acsess: no ceadib oand Losn mechanisms end dogvheobionds.

fpecific policies Lo enELure women's acoess Lo finapcial, Sochnical and
markseting sercvioces,

Paliries bto afford wormen acoepss Lo frea legal services.

habive aod linked seswsgks of governmental and non-gowverowmental
organizations and saviogs and leonm igstitutions,

Pecognition &nd motivaticn of young womens participaiion in ssvings =nd
loan prodrrammnes

— Hational capibal bo ensbhle finance companics to iosreass the availapility
of prodic Yor Tural, ipdigencus and wrpan peol womnhn,

Fpacial credit and lean windowe for women, ipcluding wourg wooner.

Simplificatioa of banklng procedures fon 1he qpening of accowuncs ke Lhe
Do izt womdn .

Govoinment incentives to the private banking sectar to extend ite
services to a large oumber of low-inpcome women.

Gender-hasged methodologies and studles on bhe problem of powvesiy
aradication among WomeI.
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Data disaggregated by gender and age in order o aryive ab guantitative
and gqualitative getatiatical indicators on ecotomic output from a oander

perspedkbire.

ITndicakors:

Below wou will find indicators for the povorby component, designed to
follow up Ehe implementation of objodtives and mechaniams established in the
Elatform for Acticn.

{1} Please rate gach oo a scale of & to 4 [2es rablngs abowvald

i2] DPleass review and change the indicators ofF propose nEw ones om A
separatea line for the gake of claricy,

Wumber af f£emale heads of household proken down by Eamily size, income and
Pevel of education,

L

Increase in the number $f women homeownere, broken down bDw ciwvil sktatus
and lewel of sducabion.

Incrcass in the pumber of women wich savipogs azoounts and business loans.

Increage it female-headsd micro- and small-scale enterprises which have
Lzan operating for mors than bwo years.

Increase in female members of cocperativas,
Incraase in female leaders of copserabives.
Itcrease in Women baokers ab bhe managerial lewel.

- Invegration of Plptforn for Acticn in the planr of work of coe Nagional
Women " g Jounodl  (COHAMUD

Ictegration of PlacCorm i the annual plan of work of organized wooen' s
groups by critical areas of COpoern,

Ploase suggest other indicatora celow:
Fﬁ':l.':cﬂ_ i £
Bgual acoeds of irl children and weomen to educagion.

Ensuring waiversal access of girl chiléren o primary and secondary
eduralkion, '

tomn . BEEaDlismment of a geoder-sensitive education system thal ensugres egoal
afucaticonsl cppeortunizies o Yirl children and women.

Bducaticn sysien bhat eosures egual participatisn of women in the
adminietration and ndoption of policies and dqecisions in the field of edusation.

Fo.
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Incresdae in enroclment of girl children and aumbers who remain in echogl by
offering incentives and scholarvships.

Promoticn of a school glimate free of impedimentbs Lo School atcondance by
Pregnant teetagers and young mobbess,

. -

Elimination of female illiceracy.

Increaze in women'sz accegs bo vooatiqnal traindng, soheonde and beshnology
and continuing eduncatbiom.

Policies on education, training and retraining of women with a view to
amgroving their job opportunities.

Legson plang, zeashiog maberials and posicive actidn to guarantec wWomEn
grentor aceess to the cechnieal and sciencific sectora.

Diveraificaticn of voraclierral and technical training for girl childresn and
wotiet in ghe fields of sciense, machematicx, enginuering, high technology and
mndgemenk,

Fremobion of women s role in sesearch, extension and egucational
Frogiammss in the Zood and agricaltural seckbox.

Eztablishmant of nou-discrimiratory edoecarcica and crainihng Systens,

itlon=5exist lesson plans and cextbooks,

Mon-gexisr language in teacher-sgtudent interaction. -
Teacher “eaioiog in the gepder perspeotive,

—. Leefsson plans and toaching makberials thoab gquarsnsés che odoucsbion of rural,
indicsnous and uvpwarcly mobile urban poor girl choildren.
- . .
Incrcdeclkion angd promobion af Leaioing in leadership and conflict-
ragclizlionr Ehrowgn paaceful means .

emaae Pomitive action to increass the percentase of Femaie ceachers at all
levels,

Hupar wighabs educabion progracres.
amoorporaticon f Sex and reproductive healch egfucation in curricula.

I—rree—nm

. Eender-sangitive racreational znd gports Lacilities.

[T E—

allocaricn of respuress fLor educaticonal reform.

Tedicatars:

11} FPlease rate the indicators on & Scale of 1 Eo 5 [see Boale aboare)
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(2] Blease rewview and change the diodicators and/or oroposSe new ones,

Schocl enrolment of rural, indigenous and upwardly meeils urbas poosr girl
children.

Participaticn of adolezcenkt women in wocabional school at the sacondary
levral,

Mothoddnglentoal si-atagies.:

The Platform Efor Action is an instrument wioich, by csteblishing guidelines
for action for the advancensat of the status of women, helps the Goverpment and
che wonen's mowement o ondertake folleow-us and ewaluakbion.  Thus, the Flatform
i o gange of rhe kocal plans of ackion and prograrmez being implemantad.

Since women* 3 expearience shows that neither proteooctive 0oF resbrictive
legiglation iz sufficient Eg cranalate cur“rights and aspirabions icks raealisy,
but cazaer bhab we oust oogandzxe do order to disseminate and enauvre the
implementation of legizlation, a basic question in wndercaking the atudy has
been whether, and to what extent, the Beijing Platform is koowo Co Bhe woden' s
mowvemnent and nas besr inspirational,

Drgliminuzry jobprwicw ousge

In ordor to ozGain information on bhese garestlons, a preliminary interview
guide f{gee annex 1] wag preparzd. It iz designed ko 2licit Lnformalkion on bow
che crganirariopnal -phasse of che Eeitring cocnference helped to strengthen the
women C s povenecl, ag weil as the views of those interviewed as o whether the
Slarform for Juobion hss been an ipgpiration or guide for programmes and progoechs

b = EaC o R T I

rrelimipary interviaws were conducted with womes wid 2re promingtic in
craanizations which vromete, coordipate and implemenkt activilies Lo leprove the
gtatus of women and wicn gome of thoss who participsbed in the Droparacory
meeliogs For Bedjlecg: Inferviewsss olfered commenlcs of designing sn zvaluabion
instrument and historizal data ko suppiemcnt tho findiegs OF Lhe gurwey.  Thay
received copiez of the lnterview Guide before and during the ioterview; wpkl of
the interviews were Caped.

Fwvaluation agueslicnaaive

Im developiog the evaluabicen oucstionnaire laopnes &b, Lhe specifiic soope of
the strsLkecis oriectives estbablished for each gritical ozeda af ooRpgern L Lne
Platform for Actlion were taken into accocunt and were Lo oo raced by the women o
the ghove sosle of 1 £z 2. AT che same fime, & number wi the inbcrhational
cenventions of the Doized Nekions, the Hnitsd #Hacicns Bducakticnal, Ecienkific
and tulre=pl Drgariralior (DIESCO) . bke Telkerpabional Laoour Organlzation g ZLo)
and the dsganization of Aoericao Staces [OBS) dealing with women:' s komas cighes
b whick Faoama i5 4 signalory, werse conselized,  The ageqnde of pthe Gowveermens of
Faaldmd oL wORDBA™ S is55uls, Dréparad in 199 a5 Panama™s nabicnal rocpork to the
Fourth #World Uonferences on Women, wsa aleo reviewed.
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The questicnbaire was furfher loproved by the inclusicn of a number of
indicators faken Evow bbie documents consulced. It was completod individually
and in foous groups. .

Congeptually, a monitoring and ewvaluabion plan iz adwiegable, since it
rasulbs L greatber progress and overall achiovemcab of bhe desired cbhijectives,
Tt iz hoped thab Che elaborabion of indicabors will bring oub this progress.

The indigators were elaborated ocn the baziz of che anawers to the following
st 1O0ns .

- What are the chjectives of tha Platform’s varidws critisal arzas of
Lalatn Rul=Vmn

- Whe are the tapgeb groups and che direck peneficiaries of the
programma; whakbt srce thelr nesds and expectabions?

- What chahges arxe expected 22 a2 reselt of the Platform?
- T whal exreny acd bhow effecpively are the obljectives being achieved?

- How 15 the work negessary to ofbtain the expecbcd rosults bheing varcdod
cuk T

- Whae are che desired oucpubs?
- How &g tiosc oubtpubs contribube to natisgal obicciives?

- What are the criteria fer determining the success of the Platform in
Canama?® What lopact do chey hawe on the target groups?  Hew
gsuztainehle are che afFesrs? MHow do zheae effecta conktribukte to

buildigyg the gapasity or self-ngfficigocy of the cargeb groups?
- r
Moniteories and evsliuation

Bxnerrs on eonicsring end sevalogtion swvslbemrs s2qgree chat, in ocrder for a
sVELhom b0 be applicaiRle, LE orusk bave g relacively sinecle and low-cost mears of
collecting dakn,  Prow che octhodological peoint of view, obor bhe indicarors
have zesn zzlected, dats shoulsd be clakovated in chronolagical seriaens ard spould
facilitate znalysis cf the chanpes whicikx have coourred or che resules of varicus
acbtions, In otfer woerds, lndicators ecastitute proof of che progress of &
progran:s's aceivilies in rermsg of che achisgvensrl of chjectivea. On Chat
Lasig, Lnere sre iodicavors of relevacgs ladsogacy], dimpacs |effectiveness ated
cfficiengy] ans, of sueeess oo Ackioviorsnt of ohjeccivesn.

n a mechodological meaaure, it ia recommend=d chat the interesced parties
be cocnscleed in gelecting the ivdicators, witl: the aim of nob only invelving
them in the identificaticn of expacted rezulls bur slsc of strengthening theix
sanne of pespongibility for achiseving Lhosae sespl s,
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There are guantitative, gqualitative ard departmental indicators.
Eificiency 45 heat measured by quantitative indicabtors; suatainability, meaning
the pensiiciaries’ ¢onsktant adapbapiliby to a changing reality, =egquires
gualltative indicators, which are more a measure of abtitude and behavisar. It
anculd be nobed that methodologies involving evaluation by khe heneficiaries and
Strugtured interviews can e wsed to convert qualibakive into quantitatiwve
indicators.

Lepartmenkal indicators are wsed when the complesiby, o5k or timing wakes
it impossible te collect dake to quantify resulks,  For purposes or this
irvestigacion, interviews with authorities relating to the implementalbion of the
Platform are an gxzmplc of a departmenkal indicator.

Collection and aoalysis of daba gn the baszizs of the indigators: '

A3 a Supporf 1o Ehe monitoring and evaluation eystem, daks wers analysed in
chronological series: the data snslysed here correspond fo bBhe 1995-12993
pericd,  In the future, they should ke collected for khe period ending in the
year 2001, when the Egqual Opportunities projeet i scheduoled to coneluds,

Toe data analysis tock the following into acocount:

- Types and Esources of noeceseary data (refacencs is made o Ehe analysis
of the documanis consulted) .

- Who wiltl pe responsible for che collection and analveis af dura:
OEMARD, SCHRAMU, forums end notworks.,

- Voo will use the reaulting Informatbtion? Wemen, govornmental acd
non-governmental orgunizaticons, icternatiosal agencies.

Thud, the data were compared to Lie data in the Socuments eosvwoited, sach
ag the Governngnt's agenda for women apd she Womer and Develspment Acktion Plam.

In chis ewaluatbjicoe, the iﬁaicatﬂrs werke Lo réflect the following:

- Specilic

- dAzazurakle

- Aitainatbl e

- Delawit

- D o docuamented

The women interviewed were also reguasted to describe or evaluate the
relevancs of the indloators, propose new language Lo improve thnem or new

indicatora.

In corclusion, che firat pare of the evalwacicn gqueseisnoeire contains
gquenbions whick abeould be scswezred in writing. They aga gerigned to eiigis
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lnfarmatlcn on the interviewess' general perceptbion of the problemz and
Sibugbiohs addressed by ctha Placform. The second part consizbs of guestions
elaborated on the basiz of strategic actions jdenktified in che Placform under
each critlcal ares OF ¢oncern with the zim of guantifying the relevance and
imgact of Lhe Platfsrm’s components, Thoe -gueaticnnaire includesz indicatora
whizh were evaluated, by the interviewsez and can be changed, reformelated or

replaced by new indicators.

Evaluaticn repork

In the evaluation report, relevance, aucgess and inpast were Jdiscusaed Iin
tarms of the answerz to bhe Eollowing guesbions:

fa) Which factors hod a positive impact on the implementation of the
prograrme and which onesz had a negastive impact?®

{b} EResults and imparct for Fargek groaps and female bencficiacdies andg
adminiastrators .

Thus, it must be taken into acccunt Ehak the reconcetdaticnzs contained in
Lhis ¥epork consticube a propoaal for specific aclian £o be wndextakean ik
speciiic circumatances, wWith a wview kg enbancing ity relevance, Sufceshs and
Imgact. The parties resvonsible for che ackion should be indicobed.



