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Cultural Organization

UNESCO form 803 (vi.08)

UNESCO Santiago/ ED
Oficina Regional de Educacién para América Latina y el Caribe

Date 18/08/2016
Ref.: Requerimiento de servicio “Apoyo Técnico para la

Implementacion del Proyecto Red De Clubes”

(Please quote this UNESCO reference in all correspondence)

Subject: Request for Proposal — RFP

Dear Sir/Madam,

You are requested to submit a proposal for “Apoyo Técnico para la
Implementaciéon del Proyecto Red De Clubes”, as per enclosed Terms of
Reference.

To enable you to submit a Proposal, attached are:

Annex | Instructions to Offerors
Annex Il General Conditions of Contract
Annex Il Terms of Reference (TOR)

Annex IV Proposal Submission Form
AnnexV  Price Schedule Form

Your offer comprising of technical proposal and financial proposal, should reach
the following email address: c.jaramillo@unesco.org no later than 29/08/2016 at
12:00 noon. With reference to: “Apoyo Técnico para la Implementacion del
Proyecto Red De Clubes”

RFP Closing Date and Time: 29/08/2016 at 12:00 noon.

This letter is not to be construed in any way as an offer to contract with your
firm/institution. Your proposal could, however, form the basis for a contract between
your company and UNESCO.

You are requested to acknowledge the receipt of this letter and to indicate whether
or not you will be submitting a proposal. For this purpose, and for any requests for
clarifications, please contact: Cecilia Jaramillo, c.jaramillo@unesco.org

For and on behalf of UNESCO:

Atilio Pizarro

UNESCO Santiago

Oficina Regional de Educacion para América Latina
y el Caribe / ED

Issue v6.0: June08 ADM/PRO/PAS
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ANNEX | = Instructions to Offerors

A. INTRODUCTION

1. General: The purpose of this RFP is to invite Proposals for “Apoyo Técnico para la
Implementacion del Proyecto ‘Red De Clubes’” to be provided to UNESCO Santiago.

Offerors should not be associated, or have been associated in the past, directly or indirectly, with a
firm or any of its affiliates which have been engaged by UNESCO to provide consulting services for
the preparation of the Terms of Reference, and other documents to be used for the procurement of
services to be purchased under this Request for Proposal.

2. Cost of Proposal:

The Offeror shall bear all costs associated with the preparation and submission of the Proposal; and
UNESCO will in no case be responsible or liable for those costs, regardless of the conduct or outcome
of the solicitation.

B. SOLICITATION DOCUMENTS

3. Contents of Solicitation Documents :

Proposals must offer services for the total requirement. Proposals offering only part of the requirement
will be rejected. The Offeror is expected to examine all corresponding instructions, forms, terms and
specifications contained in the Solicitation Documents. Failure to comply with these documents will
be at the Offeror’s risk and may affect the evaluation of the Proposal.

4. Clarification of Solicitation Documents:

A prospective Offeror requiring any clarification of the Solicitation Documents may notify the UNESCO
contracting unit in writing at the organisation’s mailing address or fax or email number indicated in the
RFP. The UNESCO contracting unit will respond in writing to any request for clarification of the
Solicitation Documents that it receives earlier than five days prior to the deadline for the submission
of Proposals. Written copies of the organisation’s response (including an explanation of the query but
without identifying the source of inquiry) may be sent to all prospective Offerors that has received the
Solicitation Documents.

5. Amendments of Solicitation Documents:

At any time prior to the deadline for submission of Proposals, the UNESCO contracting unit may, for
any reason, whether at its own initiative or in response to a clarification requested by a prospective
Offeror, modify the Solicitation Documents by amendment.

All prospective Offerors that have received the Solicitation Documents will be notified in writing of alll
amendments to the Solicitation Documents.

In order to afford prospective Offerors reasonable time in which to take the amendments into account
in preparing their offers, the procuring UN entity may, at its discretion, extend the deadline for the
submission of Proposals.

C. PREPARATION OF PROPOSALS

6. Language of the Proposal:

The Proposals prepared by the Offeror and all correspondence and documents relating to the
Proposal exchanged by the Offeror and the UNESCO contracting unit shall be written in Spanish.
Any printed literature furnished by the Offeror may be written in another language so long as
accompanied by a translation of its pertinent passages in which case, for purposes of interpretation
of the Proposal, the language as stated in the Solicitation Documents applies.

7. Documents Comprising the Proposal:
The Proposal shall comprise the following components:
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a) Proposal submission form;
b) Operational and technical part of the Proposal, including documentation to demonstrate that
the Offeror meets all requirements;
C) Price schedule, completed in accordance with clauses 8 & 9;
d) Proposal security (if required)

8. Proposal Form:

The Offeror shall structure the technical part of its Proposal as follows:

(a) Management Structure
This Section should provide corporate orientation to include the year and country of incorporation and
a brief description of present activities. It should focus on services related to the Proposal.

This Section should describe the organizational unit(s) that will become responsible for the contract,
and the general management approach towards a project of this kind. The Offeror should comment
on its experience in similar projects and identify the person(s) representing the Offeror in any future
dealing with the UNESCO contracting unit.

(b) Resource Plan

This should fully explain the Offeror’s resources in terms of personnel and facilities necessary for the
performance of the requirements, and any plans for their expansion. It should describe Offeror’ current
capabilities/facilities and any plans for their expansion.

(b) Proposed Approach, Methodology, Timing and Outputs

This section should demonstrate the Offeror’s responsiveness to the specification by identifying the
specific components proposed, addressing the requirements, as specified, point by point; providing
a detailed description of the essential performance characteristics proposed warranty; and
demonstrating how the proposed methodology meets or exceeds the specifications. You should
include the number of person-working days in each specialization that you consider necessary to
carry out all work required.

For assessment of your understanding of the requirements please include any assumptions as well
as comments on the data, support services and facilities to be provided by the beneficiary as
indicated in the Statement of Requirements/TOR, or as you may otherwise believe to be necessary.

The technical part of the Proposal should not contain any pricing information whatsoever on the
services offered. Pricing information shall be separated and only contained in the appropriate Price
Schedules.

It is mandatory that the Offeror’s Proposal numbering system corresponds with the numbering system
as provided in the TOR. All references to descriptive material and brochures should be included in
the appropriate response paragraph, though material/documents themselves may be provided as
annexes to the Proposal/response.

9. Proposal prices:
The Offeror shall indicate on an appropriate Price Schedule, an example of which is contained in the
Price Schedule sheet, the prices of services it proposes to supply under the contract.

10. Proposal currencies:
All prices shall be quoted in Chilean Pesos.

11. Period of validity of proposals:

Proposals shall remain valid for ninety (90) days after the date of Proposal submission prescribed by
the UNESCO contracting unit, pursuant to the deadline clause. A Proposal valid for a shorter period
may be rejected by the UNESCO contracting unit on the grounds that it is non-responsive.
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In exceptional circumstances, the UNESCO contracting unit may solicit the Offeror’'s consent to an
extension of the period of validity. The request and the responses thereto shall be made in writing.
An Offeror granting the request will not be required nor permitted to modify its Proposal.

12. Format and signing of proposals: Proposals shall be sent by email to c.jaramillo@unesco.org

13. Payment:
UNESCO shall effect payments to the Contractor within 30 days after receipt and acceptance of the
invoices submitted by the contractor for services provided.

D. SUBMISSION OF PROPOSALS

14. Deadline for submission of proposals
Proposals must be received on or before the date and time specified on the cover page of these
Solicitation Documents.

The UNESCO contracting unit may, at its own discretion extend this deadline for the submission of
Proposals by amending the solicitation documents in accordance with clause Amendments of
Solicitation Documents, in which case all rights and obligations of the UNESCO contracting unit and
Offerors previously subject to the deadline will thereafter be subject to the deadline as extended.

15. Late Proposals
Any Proposal received by the UNESCO contracting unit after the deadline for submission of
proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.

17. Modification and withdrawal of Proposals

The Offeror may withdraw its Proposal after the Proposal’s submission, provided that written notice
of the withdrawal is received by the UNESCO contracting unit prior to the deadline prescribed for
submission of Proposals.

The Offeror’s withdrawal notice shall be prepared, sealed, marked, and dispatched in accordance
with the provisions of clause Deadline for Submission of Proposals. The withdrawal notice may also
be sent by email or fax but followed by a signed confirmation copy.

No Proposal may be modified subsequent to the deadline for submission of proposals. No Proposal
may be withdrawn in the Interval between the deadline for submission of proposals and the expiration
of the period of proposal validity specified by the Offeror on the Proposal Submission Form.

E. RECEPCTION AND EVALUATION OF PROPOSALS

18. Opening of proposals
UNESCO representatives will open all Proposals after the deadline for submissions and in
accordance with the rules and regulations of the organization.

19. Clarification of proposals

To assist in the examination, evaluation and comparison of Proposals, UNESCO may at its discretion,
ask the Offeror for clarification of its Proposal. The request for clarification and the response shall be
in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.

20. Preliminary examination

The UNESCO contracting unit will examine the Proposals to determine whether they are complete,
whether any computational errors have been made, whether the documents have been properly
signed, and whether the Proposals are generally in order.

Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit
price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall
prevail and the total price shall be corrected. If the Offeror does not accept the correction of errors,
its Proposal will be rejected. If there is a discrepancy between words and figures the amount in words
will prevail.
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Prior to the detailed evaluation, the UNESCO contracting unit will determine the substantial
responsiveness of each Proposal to the Request for Proposals (RFP). For purposes of these Clauses,
a substantially responsive Proposal is one, which conforms to all the terms and conditions of the RFP
without material deviations. The determination of a Proposal’'s responsiveness is based on the
contents of the Proposal itself without recourse to extrinsic evidence.

A Proposal determined as not substantially responsive will be rejected by UNESCO and may not
subsequently be made responsive by the Offeror by correction of the non-conformity.

21. Evaluation and comparison of proposals

A two-stage procedure will be used in evaluating the proposals, with evaluation of the technical
component being completed prior to any price component being opened and compared. The Price
Component will be opened only for submissions that passed the minimum score of 70 % of the total
points obtainable for the technical evaluation.

The technical proposal is evaluated on the basis of its responsiveness to the Terms of Reference
(TOR).
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O HIGHEST TOTAL SCORE OF WEIGHTED TECHNICAL AND FINANCIAL CRITERIA

The price proposal of all offerors, who have attained minimum 70 % score in the technical evaluation,
will be compared. The contract will be awarded to the offeror that receives the highest score

out of a pre-determined set of weighted technical and financial criteria as specified below.

Technical Proposal Evaluation Form

Sample: Summary of Technical Proposal Pomt_s Name of Firm / Institution
. Obtainable
Evaluation Forms
A B C
Expertise or experience of Firm / Institution
1. o 175
submitting Proposal
2. | Personnel or team implementing the proposal 175
3. | Proposed Work Plan and Approach 350
Sub-total for Technical Evaluation 700
Financial Proposal Evaluation Form
Points . I
Sample: Summary of Financial Proposal Obtainable Name of Firm /Institution
A B C
Financial Proposal 300
Sub-total for Financial Evaluation 300
Combined Technical and Financial Proposal Evaluation Form
Sample: Summary of Technical and Financial gct))mt_s bl Name of Firm / Institution
Proposals tainable
A B C
Sub-total Technical Proposal 700
Sub-total Financial Proposal 300
Total for Technical and Financial Proposal 1000

F. AWARD OF CONTRACT

22. Award criteria, award of contract

The UNESCO contracting unit reserves the right to accept or reject any Proposal, and to annul the
solicitation process and reject all Proposals at any time prior to award of contract, without thereby
incurring any liability to the affected Offeror or any obligation to inform the affected Offeror or Offerors
of the grounds for such action.

Prior to expiration of the period of proposal validity, the UNESCO contracting unit will award the
contract to the qualified Offeror whose Proposal after being evaluated is considered to be the most
responsive to the needs of the organisation and activity concerned.

23. Purchaser’s right to vary requirements at time of award
UNESCO reserves the right at the time of award of contract to vary the quantity of services and goods
specified in the RFP.

24. Signing of the contract

The successful Offeror shall sign the contract and return it to UNESCO at the earliest convenience
but no later than within 14 days of date of receipt by the Offeror.
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ANNEX 2: GENERAL CONDITIONS OF CONTRACT FOR PROFESSIONAL SERVICES

1.  LEGAL STATUS

The Confractor shall be considered as having the legal sfatus of an
independent contractor vis-a-vis UNESCO. The Confractor's personnel
and sub-contractors shall not be considered in any respect as being the
employees or agents of UNESCO or the United Nations.

2. SOURCE OF INSTRUCTIONS

The Contractor shall neither ssek nor accept instructions from any
authority external to UNESCO in connection with the performance of its
services under this Contract. The Contractor shall refrain from any
action, which may adversely affect UNESCO or the United Nations and
shall fulfill its commitments with the fullest regard o the intsrests of
UNESCO.

3. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES

The Conftractor shall be responsible for the professional and technical
competence of its employees and will select, for work under this
Confract, reliable individuals who will perform  effectively in the
implementation of this Contract, respect the local customs, and conform
1o a high standard of moral and ethical conduct.

4. ASSIGNMENT

The Contractor shall not assign, transfer, pledge or make other
disposition of this Contract or any part thereof, or any of the
Confractor's rights, claims or obligations under this Contract except with
the prior written consent of UNESCO.

5. SUB-CONTRACTING

In the event the Confractor requires the services of sub-contractors, the
Confractor shall obtain the prior written approval and clearance of
UNESCO for all sub-contractors. The approval of UNESCO of a sub-
confractor shall not relieve the Contractor of any of its abligations under
this Contract. The terms of any sub-contract shall be subject to and
conform with the provisions of this Confract.

6.  OFFICIALS NOT TO BENEFIT

The Contractor warrants that no official of UNESCO or the United
Mations has received or will be offered by the Contractor any direct or
indirect bensfit arising from this Contract or the award thereof. The
Confractor agrees that breach of this provision is a breach of an
essential term of this Confract

7.  INDEMNIFICATION

The Contractor shall indemnify, hold and save harmless, and defend, at
its own expense, UNESCO, its officials, agents, and employess from
and against all suits, claims, demands, and liability of any nature or
kind, including their costs and expenses, arising out of acis or
omissions of the Contractor, or the Contractor's employees, officers,
agents or sub-contractors. in the performance of this Contract. This
provision shall extend, inter-alia, to claims and liability in the nature of
waorkmen's compensation, products lability and liability arising out of the
use of patented inventions or devices, copyrighted material or other
intellectual property by the Contractor, its employees, officers, agents,
servants or sub-contractors. The obligations under this Article do not
lapse upon termination of this Contract.

8. INSURANCE AND LIABILITIES TO THIRD PARTIES

The Contractor shall provide and thereafter maintain insurance against
all rizks in respact of its property and any equipment usad for the
execution of this Confract

The Contractor shall provide and thereafter maintain all appropriate
waorkmen's compensation insurance, or its equivalent, with respect to its
employees to cover claims for personal injury or death in connection
with this Contract.

The Coniractor shall also provide and thereafler maintain liability
insurance in an adequate amount to cover third party claims for death
or bodily injury, or loss of or damage to propery, arising from or in
connection with the provision of services under this Contract or the
operafion of any vehicles, boats, airplanas or other equipment owned or
leased by the Contractor or its agents, servants, employees or sub-
contractors  performing work or senvices in connaction with this
Conitract

8.4 Except for the workmen's compensation insurance, the insurance
policies under this Article shall:

(I Mame UNESCO as additional insured;

(i1} Include a waiver of subrogation of the Contractors rights to the
insurance carrisr against UNESCO;

(iiiy Provide that UNESCO shall receive thirty (30) days written notice
from the insurers prior to any cancellation or change of coverage.

845 The Contractor shall, upon request, provide UNESCO with
safisfactory evidence of the insurance required under this Article.

9. ENCUMBRANCES/LIENS

The Contractor shall not cause or permit any lien, attachment or other
encumbrance by any person to be placed on file or to remain on file in
any public office or on file with UNESCO against any monies due or to
become due for any work done or materials furnished undar this
Confract, or by reason of any other claim or demand against the
Confractor.

10.  TITLE TO EQUIPMENT

Title to any equipment and supplies that may be furnished by UNESCO
shall rest with UNESCO and any such equipment shall be refurned to
UNESCO at the conclusion of this Contract or when no longer needed
by the Confractor. Such equipment, when returned to UNESCO, shall
be in the same condition as when delivered to the Contractor, subject to
normal wear and tear. The Confractor shall be liable to compensate
UMESCO for equipment determined to be damaged or degraded
beyond normal wear and tear.

11.  COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS
UMESCO shall be entitled to all intellectual property and other
proprietary rights including but naot limited to patents, copyrights, and
trademarks, with regard to products, or documents and other materials
which bear a diract relation to or are produced or prepared or collected
in consequence of or in the course of the execution of this Confract. At
UNESCO's reguest, the Confractor shall take all necessary steps,
execute all necessary documents and generally assist in securing such
proprietary rights and transferring them to UNESCO in compliance with
the reguiremeants of the applicable law

12. USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNESCO
OR THE UN

The Contractor shall not advertise or otherwise make public the fact that
it iz & Contractor with UNESCO, nor shall the Contractor, in any manner
whatsoever use the name, emblem or official seal of UNESCO or the
United Mations, or any abbreviation of the name of UNESCO or the
United Nations in connecfion with its business or otherwise.

13. CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION
13.1 Drawings, photograghs, plans, reports, recommendations,
estimates, documenis and all other data compiled by or received by the
Contractor under this Contract shall be the property of UNESCO, shall
be treated as confidential and shall be deliversd only to UNESCO
autharized officials on completion of work undear this Contract.

13.2 The Contractor may not communicate at any time to any other
person, Government or authority external to UNESCO, any information
known to it by reason of its association with UNESCO, which has not
been made public excapt with the authorization of UNESCO; nor shall
the Confractor at any time use such information to private advantage.
These obligations do not lapse upon termination of this Contract.

14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

14.1 Force majeure, as used in this Article, means acts of God, war
(whether declared or not), invasion, revolution, insurrection, or other
acts of a similar nature or force, which are beyond the contral of the
Parties.

142 In the event of and as soon as possible after the occurrence of
any cause constituting force majeurs, the Contractor shall give notice
and full particulars in writing to UNESCO, of such occurrence or change
if the Contractor is thersby rendered unable, wholly or in part to
perform its obligations and meet its responsibilities under this Contract.
The Centractor shall alse notify UNESCO of any other changes in
conditions or the occurrence of any event, which interferas or threatens
to interfere with its performance of this Contract. The notice shall
include steps proposed by the Confractor to be taken including any
reasonable alternative means for performance that is not prevented by
force majeure. On receipt of the nofice required under this Arficle,
UMESCO shall tzke such action as, in itz sole discrefion, it considers to
be appropriate or necessary in the circumstances, including the
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graniing to the Contractor of a reasonable extension of time in which to
perform its obligations under this Contract.

14.3 If the Confracior is rendered permanently unable, wholly, or in
part, by reason of force majeurs to perform its cbligations and meset its
rezponsibiliies under this Contract, UNESCO shall have the right to
suspend or terminate this Confract on the same terms and conditions
as are provided for in Article 15, “Termination”, except that the period of
notice shall be seven (7) days instzad of thirty (30) days.

15. TERMINATION

181  Either party may tzrminate this Contract for cause, in whole or in
part, upon thirty days nofics, in writing, to the other party. The inifiation
of arbitral proceedings in accordance with Article 16 “Sefilement of
Disputes” below shall not be deemed a termination of this Contract

152 UMESCO reserves the right to ferminate without cause this
Caontract at any time upon 15 days prior written nofice to the Contractor,
in which case UMESCO shall reimburse the Contractor for all
reasonable costs incurred by the Contractor prior to receipt of the notice
of termination.

15.3 In the event of any tarmination by UNESCO under this Arficle, no
payment shall be dus from UNESCO to the Confractor excapt for work
and services satisfactorily performed in conformity with the express
terms of this Contract. The Contractor shall take immediate steps ©
terminate the work and services in a prompt and orderly manner and o
minimize losses and further expendituras.

154 Should the Contractor be adjudged bankrupt, or be liguidated or
become insclvent. or should the Contractor make an assignment for the
bensfit of its creditors, or should a Receiver be appointed on account of
the insolvency of the Contractor, UNESCO may, without prejudice fo
any other right or remedy it may have, ferminate this Contract forthwith.
The Confractor shall immediately inform UNESCO of the occurrence of
any of the above events.

16. SETTLEMENT OF DISPUTES

16.1 Amicable Settlement

The Parties shall use their best efforts to settle amicably any dispute,
controversy or claim arising out of, or relating to this Contract or the
breach, termination or invalidity thersof. Where the parties wish to seek
such an amicable setflement through conciliation, the conciliation shall
take place in accordance with the UNCITRAL

Caonciliation Rules then obtaining, or according to such other procedure
as may be agreed betwesn the parties.

162 Arbitration

Unless, any such dispute, controversy or claim between the Parties
arising out of or relating fo this Contract or the breach, termination or
invalidity thereof is settled amicably under the preceding paragraph of
this Article within sixty (60) days after receipt by one Party of the other
Farty's request for such amicable settlement, such dispute, controversy
or claim shall be referred by either Party to arbitration in accordance
with the UNCITRAL Arbitration Rules then cobiaining, including its
provisions on applicable law. The arbitral tribunal shall have no
authority to award punitive damages. The Parties shall be bound by any
arpitration award rendered as a result of such arbitration as the final
adjudication of any such controversy, claim or dispute.

17. PRIVILEGES AND IMMUNITIES

Mothing in or relating to this Confract shall be desmed a waiver,
express or implied, of any of the privileges and immunities of the United
Mations, including its subsidiary organs.
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18. TAX EXEMPTION

18.1 Section 7 of the Convention on the Privileges and Immunities of
the United MNations provides, inter-alia, that the United Nations,
including its subsidiary organs, is exempt from all direct taxes, except
charges for public utility services, and is exempt from customs duties
and charges of a similar nature in respect of articles imported or
exported for its official use. In the event any governmental authority
refuses to recognize the United Mations exemption from such faxes,
duties or charges, the Contractor shall immediately consult with
UMESCO to determine a mutually acceptable procedure.

18.2 Accordingly, the Confractor authorizes UNESCO to deduct from
the Contractor’s invoice any amount representing such taxes, duties or
charges, unless the Confractor has consulted with UNESCO before the
payment thereof and UNESCO has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or chargss under
protest In that event, the Contractor shall provide UNESCO with writhen
evidence that payment of such taxes, duties or charges has been made
and appropriately authorized.

19. CHILD LABOUR

191 The Contractor represents and warmrants that neither it, nor any
of its suppliers is engaged in any practice inconsistent with the rights
set forth in the Convention on the Rights of the Child, including Article
32 thereof, which, /inser-alia, requires that a child shall be protected from
performing any work that 15 likely to be hazardous or to interfere with
the child’s education, or to be harmful to the childs health or physical
mental, spiritual, moral or social development.

192 Any breach of this representation and warranty shall entitiz
UNESCO to terminate this Contract immediately upon nofice fo the
Conftractor, at no cost to UNESCO.

20. MINES

20.1 The Contractor represents and warrants that neither it nor any of
its suppliers is actively and directly engaged in patent acfivities,
development, assembly, production, trade or manufaciure of mines or in
such activities in respect of components primarily utilized in the
manufacture of Mines. The term “Mines® means thoss devices defined
in Article 2. Paragraphs 1, 4 and 5 of Protocol |1 annexed to the
Conwvention on Prohibitions and Restrictions on the Use of Certain
Conventional Weapons Which May Be Deemed to Be Excessively
Injurious or to Have Indiscriminate Effects of 1980,

202 Any breach of this representation and warranty shall entitie
UNESCO to terminate this Contract immediately upon nofice fo the
Contractor, without any liability for t2rmination charges or any other
liakility of any kind of UNESCO.

21. OBSERVANCE OF THE LAW

The Contractor shall comply with all laws, ordinances, rules, and
regulations bearing upon the performance of its obligations under the
terms of this Contract.

22, AUTHORITY TO MODIFY

Mo modification or change in this Confract, no waiver of any of its
provisions or any additional contractual relationship of any kind with the
Contractor shall be valid and enforceable against UNESCO unless
provided by an amendment to this Contract signed by the authorized
official of UNESCO.
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ANNEX lll. TERMS OF REFERENCE

Servicio solicitado : Apoyo Técnico para la Implementacion del Proyecto “Red
de Clubes”

Términos de Referencia
ANTECEDENTES

En el contexto del Convenio de Colaboracion entre el Ministerio de Educacion de Chile y la
Oficina Regional de Educacion de la UNESCO para América Latina y el Caribe,
OREALC/UNESCO Santiago y de la Agenda de Educacién 2030 que busca lograr el Objetivo
4 de los 17 Objetivos de Desarrollo Sostenible (ODS): “garantizar una educacion inclusiva,
equitativa y de calidad y promover oportunidades de aprendizaje durante toda la vida para
todos”, se abre una convocatoria conjunta a presentar propuestas para la implementacién del
Proyecto RED DE CLUBES.

El Ministerio de Educacion (MINEDUC), a través de su Programa de Informatica Educativa
en Escuelas y Liceos, Enlaces, Centro de Educacion y Tecnologia, tiene como misién
“Integrar las Tecnologias de Informacién y Comunicacion (en adelante TIC) en el sistema
escolar para lograr el mejoramiento de los aprendizajes y el desarrollo de competencias
digitales en los diferentes actores del sistema escolar”. Teniendo en cuenta lo anterior, y que
la oferta de TIC, tanto en hardware como en software, es cada dia mas amplia y variada,
surge la necesidad de disefiar e implementar proyectos pedagdgicos que impacten en el
proceso educativo, a través de la incorporacién de nuevas tecnologias y recursos educativos.

Mi Taller Digital nace como respuesta a los resultados obtenidos por el Sistema Nacional de
Medicién de Competencias de Tecnologias de la Informacién y Comunicacion (SIMCE TIC)
el afio 2011, que evalud las Habilidades de Tecnologias de Informacién y Comunicacion para
el Aprendizaje (HTPA) en alumnos de 5to afio de educacion basica a 4to afio de educacion
media. Los resultados del SIMCE TIC 2011 indicaron que un 46,2% de los alumnos de Chile
se encuentran en el nivel inicial.

Mi Taller Digital, es una estrategia de caracter extra-curricular que busca desarrollar las
HTPA mediante talleres que trabajan en torno a teméaticas tecnolégicas y/o relacionadas a la
cultura juvenil. Mi Taller Digital busca poner a prueba las HTPA, innovando en las préacticas
de ensefianza-aprendizaje, promoviendo el trabajo colaborativo en red entre pares y
desarrollando productos tecnolégicos innovadores y creativos.

Por otra parte, la red de Clubes Makers es una iniciativa que nace a mediados del 2015, al
alero de la Comision Presidencial Ciencia para el Desarrollo de Chile. Hoy cuenta con el
apoyo del Consejo Nacional de Innovacién para el Desarrollo (CNID), el programa Enlaces
del Mineduc, Sename, la ONG Conciencia, la organizaciéon Firstmakers y el Banco
Iberoamericano de Desarrollo (BID).

Propésito del proyecto Red de Clubes

El proyecto Red de Clubes tiene como propésito fomentar la apropiacion de la ciencia,
innovacion y tecnologia por parte de nifios, nifias y jévenes en condicion de vulnerabilidad.
Para ello, se crearéd una red de espacios de trabajo colaborativo, equipados con herramientas
y materiales para el desarrollo de proyectos grupales. Estos espacios funcionaran como
clubes gestionados por los alumnos, cuyos proyectos seran acompafiados por un guia y
apoyados por una serie de talleres de fortalecimiento de habilidades y conocimientos para
abordar sus desafios en el marco de este proyecto. Las instalaciones se ubican en los
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establecimientos albergantes (Liceos TP y Centros semi-cerrados del Sename) y se espera
vincular sus practicas e infraestructura al resto del quehacer de la comunidad. La red de
clubes se iniciar4, en cardcter experimental, durante el afio 2016, con al menos 3
establecimientos educativos ubicados en la Regién de la Araucania, Regién Metropolitana y
Region de Valparaiso. Durante el mismo afio se procurara agregar nuevos liceos, de modo
de avanzar a una escala mayor el afio 2017.

Se evidencia la posibilidad de generar sinergias entre proyectos, pues el proyecto Red de
Clubes genera una oportunidad para levantar informacion e integrar curricularmente recursos
entregados por la iniciativa “Mi Taller Digital”. Consecuentemente, se espera obtener
material educativo y generar orientaciones pedagdgicas de usabilidad de la tecnologia para
ponerlas a disposicion del sistema escolar en distintas asignaturas, favoreciendo el
aprendizaje de los estudiantes del pais.

La direccion y gestion del proyecto, que comienza su implementacion en el mes de
Septiembre de 2016, estara a cargo de una “Mesa de Coordinacion” compuesta por un
directivo y/o docente representante de cada una de las instituciones participantes, que seran
invitadas a participar del proyecto (liceos TP e instituciones Sename y vinculo local con
comunidad). La mesa de coordinacion se genera, en conjunto con la secretaria ejecutiva.

Para un oOptimo funcionamiento de esta iniciativa, se requiere la contrataciébn de una
institucion a cargo de la ejecucion y acompafiamiento técnico del proyecto.

OBJETIVOS DE LA CONSULTORIA.

La direccién y gestién del proyecto la lidera la secretaria ejecutiva, responsable de la
generacion de la mesa de coordinacion compuesta por un representante de cada una de las
instituciones participantes.

Para apoyar el desarrollo de esta mesa y algunos componentes de la iniciativa, se requiere
una institucion que provea los siguientes servicios:

1) Secretaria ejecutiva del proyecto Red de Clubes, a través de la asignacion
de un/a profesional.
2) Disefio de vinculacion de la actividad de los clubes con el curriculum

considerando posibilidades entre 7° y 4° afio medio, con foco en la
elaboracion propuestas de integracién curricular con uso de tecnologias
innovadoras para la asignatura de Tecnologia y su vinculacién potencial
con otras asignaturas como Ciencias y Matematica, especificamente guias
y planificaciones de clase.

3) Acompafiamiento a la implementacion del proyecto en liceos.

4) Revision de la implementacion y recomendaciones para futuras versiones
del proyecto.

Se privilegiara aquellas instituciones que propongan el desarrollo del servicio en consorcio
con otras instituciones con experiencia en contextos diversos que permitan enriquecer el
proyecto.

CALIFICACIONES DEL EQUIPO PROVEEDOR

Institucién/Organizacién

Para la ejecucion de la asesoria es requisito que la organizacion o institucion oferente se
dedique a temas afines al proyecto. Para acreditar dicha condicién, se exigira:

- Experiencia reciente y demostrable liderando proyectos en el ambito educativo
y/o especificamente en el &mbito de tecnologias innovadoras (Gltimos 3 afios).

UNESCO form 803 (vi.08)



-11 -
Experiencia reciente demostrable liderando proyectos de investigacion y/o
desarrollo de material técnico pedagdgico en el area de informatica educativa
(ultimos 3 afnos).
Experiencia en liderazgo de equipos multidisciplinarios vinculados a teméaticas
educativas.

Equipo de trabajo

Para cumplir con las actividades del proyecto se requiere que la institucion asesora disponga
de los siguientes perfiles profesionales que se especifican a continuacion :

SECRETARIA EJECUTIVA:

Un/a profesional del area de las ciencias sociales, ingenieria, artes y/o
humanidades con experiencia en el desarrollo de habilidades TIC vy
Tecnologias de prototipado con las competencias adecuadas a la funcién.
Experiencia reciente demostrable liderando proyectos en el ambito educativo
(dltimos 3 afos).

Titulo profesional certificado en educacion, ciencias sociales, ingenieria, artes
y/o humanidades.

Experiencia en liderazgo de equipos multidisciplinarios vinculados a tematicas
educativas.

A continuacién, se describen algunas de las caracteristicas del trabajo que debe desarrollar
la Secretaria Ejecutiva:

Monitorear el funcionamiento y desarrollo de actividades de la red de clubes
del pais, considerando visitas a terreno.

Estar a cargo del funcionamiento de la mesa de coordinacion.

Velar por el buen desarrollo de la mesa de coordinacion.

Velar por un buen servicio de disefio curricular (supervision del desarrollo del
servicio en cuanto a plazos y forma, coordinacién de instancias de revisién de
avances Y revision del producto final).

Asignar y gestionar recursos necesarios para el rol de la Secretaria Ejecutiva
(transporte para visitas a terreno en las regiones de la Araucania, Valparaiso y
Metropolitana; viaticos e insumos de oficina, por un periodo de seis meses).
Participar de reuniones, jornadas, visitas a establecimientos y/o actividades
propias de la mesa para la correcta ejecucion del proyecto.

DESARROLLO CURRICULAR

Asignar profesionales del area de la educacion con las competencias
adecuadas para la vinculacién curricular.

Experiencia reciente y demostrable liderando proyectos en el ambito educativo
(dltimos 3 afos).

Titulo profesional en educacion y/o ciencias sociales certificado.

Experiencia en disefio y desarrollo de material educativo.

Experiencia en uso de recursos tecnol6gicos para el aprendizaje, participacion
y autonomia.

A continuacién, se describen algunas de las caracteristicas del trabajo que se debe
desarrollar en el Desarrollo Curricular :

Disefiar un plan de trabajo acorde a productos y plazos establecidos.

UNESCO form 803 (vi.08)



-12 -
Coordinar y desarrollar visitas requeridas a los territorios, para comprender el
contexto de los establecimientos.
Reportar avances mediante presentaciones e informes a la Mesa de
Coordinacion y la Secretaria ejecutiva.

ACOMPANAMIENTO EN LA IMPLEMENTACION

Asignar profesionales del area de la educacion con las competencias
adecuadas para el acompafiamiento de la implementacion.

Experiencia reciente demostrable en proyectos en el &mbito educativo (Ultimos
3 afos).

Titulo profesional en educacion y/o ciencias sociales.

Experiencia en acompafiamiento de proyectos educativos.

Experiencia en uso de recursos tecnolégicos para el aprendizaje, participacion
y autonomia.

A continuacion, se describen algunas de las caracteristicas del trabajo que se deben
desarrollar en el Acompafiamiento en la Implementacion :

Disefiar en conjunto con la secretaria ejecutiva, un plan de trabajo acorde a
productos y plazos establecidos.

Coordinar y desarrollar visitas requeridas a los establecimientos.

Reportar avances mediante presentaciones a la “Mesa de Coordinacion, en
reuniones periédicas y mediante informes.

REVISION DE LA IMPLEMENTACION

Asignar profesionales del area de la educacion con las competencias
adecuadas para revisar la implementacion

Experiencia reciente demostrable liderando proyectos en el &mbito educativo
(dltimos 3 afos).

Titulo profesional en educacion y/o ciencias sociales certificado.

Experiencia en evaluacién y revision de proyectos educativos.

Experiencia en uso de recursos tecnolégicos para el aprendizaje, participacion
y autonomia.

A continuacién, se describen algunas de las caracteristicas del trabajo que debe desarrollar
la Revision de la Implementacion :

Definir un plan de trabajo acorde a productos y plazos establecidos.
Coordinar y desarrollar visitas requeridas a los establecimientos.

Reportar avances mediante presentaciones a la “Mesa de Coordinacion, en
reuniones periédicas y mediante informes.

Adicionalmente, el equipo debera contar con la cantidad suficiente de apoyos
complementarios que permitan asegurar el cumplimiento del servicio requerido, de acuerdo
a los estandares de calidad y los plazos definidos en el presente documento.

El reemplazo de un miembro del equipo presentado inicialmente debera contar con la
aprobacion de la contraparte técnica con el fin de cautelar el cumplimiento de los
compromisos y la calidad establecidos en los términos de referencia.
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METODOLOGIA DE TRABAJO

El proyecto deberd presentar de manera clara y y concisa los siguientes componentes
indispensables para el correcto desarrollo del proyecto :

1) Secretaria Ejecutiva:

- Generar una propuesta de plan de trabajo de como se llevara a cabo el
desarrollo de la secretaria ejecutiva.

- Propuesta de seguimiento a los compromisos de la secretaria ejecutiva.

2) Desarrollo Curricular.

- Generar una propuesta de plan de trabajo de como se llevara a cabo el
desarrollo curricular.

- Presentacion de la propuesta técnico pedagdgica para el desarrollo curricular.

3) Acompafiamiento en la Implementacion.

- Generar una propuesta de plan de trabajo de como se llevard a cabo el
acompafiamiento en la implementacion.

- Cronogramas del acompafiamiento a la implementacion.

4) Revision de la Implementacion.

- Generar una propuesta de plan de trabajo de como se llevara a cabo la revision
de la implementacion.

- Propuesta de metodologia de trabajo a realizar.

CONSIDERACIONES ETICAS Y CONFIDENCIALIDAD

Es fundamental que el oferente incorpore el enfoque de derechos humanos de forma
transversal en la propuesta técnica.

Toda la informacién entregada por el mandante, y generada a través de esta consultoria
tendré el caracter de confidencial, cualquiera sea la forma o formato a través del cual se
exprese dicha informacién. El contratado se obliga a adoptar las medidas necesarias y
adecuadas para dar proteccién a toda la informacién que el mandante le haya proporcionado
o le proporcione con ocasion del presente contrato.

El mandante tiene la propiedad intelectual sobre todos los contenidos que se publiquen o no
en la plataforma de Recurso Educativo Digital. Entiéndase por contenidos, los manuales,
instrucciones, actividades y recursos complementarios. Por otra parte, la propiedad
intelectual de todos los productos, archivos, fotos, videos, disefios, informes, y en general,
toda obra que suban los usuarios al Recurso Educativo Digital, estos son, los estudiantes
y/o docentes de los establecimientos participantes del proyecto, pertenece a los mismos.

El Contratado so6lo utilizara la informacién que se proporcione con ocasién de este contrato
con el fin de alcanzar los objetivos definidos en el mismo y no podré divulgar o ceder a
terceros, utilizar o editar dichos contenidos o productos, sea de forma total o parcial, sin la
autorizacion previa del mandante, a través de la contraparte técnica designada, y/o los
usuarios, segun sea el caso.
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PRODUCTOS Y PLAZOS

La institucion adjudicataria debera entregar los siguientes productos en los plazos
establecidos a continuacién.

a)

b)

PAGOS

Primer Informe de Avance
Se entregard dentro de los primeros treinta (30) dias corridos contados desde
la firma del contrato y debera contener lo siguiente:

Plan de trabajo para abordar instalacién del servicio de secretaria ejecutiva,
constitucion de Mesa de Coordinacion, gestion inicial de la Red de Clubes, al
menos 1 visita a cada establecimiento participante y el disefio global de servicio
de desarrollo curricular, acompafiamiento y revision de la implementacion,
solicitados en los TDR.

Segundo Informe de Avance
Se entregara dentro de los primeros noventa (90) dias corridos contados desde
la firma del contrato y debera contener lo siguiente:

Correspondiente a avances en el monitoreo de la marcha de la red de clubes
del pais y de la implementacion de acuerdos de la mesa de coordinacion.
También considera un reporte de avances en el desarrollo curricular.

Informe Final
Se entregara dentro de los 6 meses contados desde la firma del contrato y
debera contener lo siguiente:

Correspondiente el acompafiamiento a la implementacion, los resultados de la
revision de la implementacién, un reporte final del desarrollo del proyecto red
de clubes y a la entrega de la propuesta final de desarrollo curricular.

Una vez aprobados los productos estipulados en el punto 4, procedera a pagar un monto
total de hasta $32.200.000 (treinta y dos millones doscientos mil pesos), impuestos incluidos,
el cual se determinara de acuerdo al valor indicado en su oferta econémica.

El pago se realizara en 3 cuotas, de la siguiente forma :

a)

b)

La primera cuota equivalente al 20% del monto total, se pagara contra entrega
y aprobacion del primer informe de avance, correspondiente a avances en la
instalacion del servicio de secretaria ejecutiva, constitucion de Mesa de
Coordinacién, gestion inicial de la Red de Clubes, al menos 1 visita a cada
establecimiento participante y el disefio global de servicio de desarrollo
curricular, acompafiamiento y revision de la implementacion.

La segunda cuota equivalente al 30% del monto total, se pagara contra entrega
y aprobacion del segundo informe de avance, correspondiente a avances en el
monitoreo de la marcha de la red de clubes del pais y de la implementacion de
acuerdos de la mesa de coordinacién. También considera la entrega de la
propuesta inicial de desarrollo curricular.
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c) La tercera cuota equivalente al 50% del monto total, se pagara contra entrega
y aprobacion del informe final, correspondiente el acompafamiento a la
implementacién, los resultados de la revisién de la implementacion y un reporte
final del desarrollo del proyecto red de clubes.

UNESCO, procedera a efectuar los pagos que correspondan dentro del plazo
de 30 dias corridos, contados desde la aprobacion del respectivo informe.

PRESENTACION DE LAS PROPUESTAS

Los oferentes deberan presentar su propuesta de acuerdo a los requerimientos que se
indican a continuacion :

1) Presentacion de experiencia de la institucién (un solo documento en formato
PDF). Se debe incluir un listado de actividades afines realizadas en los ultimos
5 afios y los curriculums y certificados de cada integrante del equipo.

2) Propuesta técnica, debe considerar todos los elementos solicitados en estos
términos de referencia (un solo documento en formato PDF)

3) Propuesta financiera detallada (un solo documento en formato PDF).

Las propuestas deben incluir todos los costos asociados al proyecto y no
pueden exceder los CLP 32.200.000, impuestos incluidos.

Las propuestas deberan ser enviadas via correo electrénico a Cecilia Jaramillo
c.jaramillo@unesco.org La fecha limite para del envio es el 29 de agosto de
2016 alas 12 :00 am.

EVALUACION DE LAS OFERTAS

La evaluacion de las ofertas sera realizada por una comisién designada especialmente para
tal efecto. Dicha comision estara integrada por al menos 3 funcionarios pertenecientes a
UNESCO y ENLACES-MINEDUC.

CRITERIOS DE EVALUACION PUNTAJE MAXIMO

PUNTAJE TECNICO 700
PUNTAJE ECONOMICO 300
VALOR TOTAL DE LA PROPUESTA 1000

PROPIEDAD INTELECTUAL.

Todos los instrumentos, informes, sistemas y datos que se generen en el presente estudio,
seran de propiedad del Mandante, y no se podra hacer uso publico de ellos sin la
correspondiente autorizacion de las partes.

Al final del servicio el Proveedor debe hacer entrega de los audios, transcripciones u otros

insumos generados en la investigacion, tal como se define en el cuarto producto especificado
en el punto 9 de las presentes bases.
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ANNEX IV - Proposal Submission Form

TO: UNESCO (as part of your technical proposal)

Dear Sir / Madam,
Having examined the Solicitation Documents, the receipt of which is hereby duly acknowledged,
we, the undersigned, offer to provide Professional Services for the sum as may be ascertained in

accordance with the Price Schedule attached herewith and made part of this Proposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services

specified in the contract within the time frame stipulated.
We agree to abide by this Proposal for a period of 90 days from the Proposal Closing Date as
stipulated in the Solicitation Documents, and it shall remain binding upon us and may be accepted

at any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.

Name of Offerent

Address of Offerent

Authorised Signature Date:

Name of Authorised
Signature (type or print)

Functional Title of
Signatory
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ANNEX V = Price Schedule Form

GENERAL INSTRUCTIONS

1. The Offerent is asked to prepare the Price Schedule as a separate envelope from the rest of the
RFP response as indicated in paragraph 14 (b) of the Instructions to Offerors.

2. All prices/rates quoted must be exclusive of all taxes, since the UNESCO is exempt from taxes
as detailed in Section II, Clause 18.

3. The Price Schedule must provide a detailed cost breakdown. Provide separate figures for each
functional grouping or category. If the contractor is required to travel in order to perform the work
described in the TOR, a lump sum must be included in the total amount or to be listed separately.
No travel shall be reimbursed.

4. It is the policy of UNESCO not to grant advance payments except in unusual situations where
the potential contractor whether a private firm, NGO or a government or other entity, specifies in the
proposal that there are special circumstances warranting an advance payment. UNESCO, at its
discretion, may however determine that such payment is not warranted or determine the conditions
under which such payment would be made.

Any request for an advance payment is to be justified and documented and must be submitted with
the financial proposal. This justification shall explain the need for the advance payment, itemise the
amount requested and provide a time-schedule for utilisation of said amount.

Financial Proposal / Price Schedule

Request for Proposal Ref:
Total Financial Proposal [currency/amount]:
Date of Submission:

Authorized Signature:

No of Rate per Day No of Total
Description of Activity/ltem Consulta [currency/ man- [currency/amo
nts amount] days unt]
1. Remuneration
1.1 Services at Home
Office
1.2 Services in the Field
No of Rate per Day No of Total
Description of Activity/ltem Consulta [currency/ man- [currency/amo
nts amount] days unt]
2. Other Expenses
2.1 Travel
2.2 Per Diem Allowances
2.3 Communications
2.4 Reproduction and
Reports
2.5 Equipment and other
items
2.6 Others (please specify)
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