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Crossing Cultural and Political
Boundaries

Waterton-Glacier MAB Podacarpus — El Condor MAB

Cultural Landscapes and Regional Planning



UN and Governance Paradigms

Governance Theories

Conserve with sustainable
development and cultural
diversity

Strategy to increase
management capacity

Stakeholder engagement
decisions at all levels

Manage natural resource
conflicts

Zoning of land uses (IUCN)

Adaptive management and
CBNRM

Political Economy Critiques

 Beyond civil to local
governments*

e Areas managed by local, state,
indigenous jurisdictions with
limited capacities

e Decisions based on interests,
beyond science

e Political economy critiques of
adaptive and decentralized
governance assumptions

(Agrawal, Ribot, Gibson, Ostrom, Rondinelli, Naughton-
Treves, Zimmerman, Leach



Political Economy of Mountains

9

Institutions for regional governance are socially constructed by
actors through networks, the cultural dimension of these
networks, and the interdependence of structure with agency
(Healey, 1999; 111).
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Key Points — Transition & Buffer Areas

e Build on social and government institutions and the
cultural landscape region

e | offer a local and regional planning and engaged
social research approach, illustrated in southern
Ecuador and transferable

e MAB technical assistance partnerships with local
government, indigenous, and sub-state institutions

e Effective governance - cultures and jurisdictions share
interest and implement MAB vision

Governance: the process of decision making and implementation and managing the common
good (UN). Governance is also a set of social and legal practices, institutions, knowledge,
encounters, and sense making values that are diverse and can best be understood with a view to
micro politics and the construction of institutions in places (Healey 2006, p 327). Institutions and
engagement.



Applied Approach lllustrated

e Ground in theories

e |dentify legal and social
context and the
ethnographic region

Knowledge

e Decision making analysis -
social dynamics, impacts,
and micro politics (Heatey 1999)

e Conflict ID

e Build regional conflict
management institutions

Friedmann 1987 & W|th aCtO rs

regional planning
theory



Podacarpus-El Condor MAB



Saraguro-Ofia-Yacuambi Wetlands

Locally Designated and Collaboratively Managed Ramsar Site?

Condorshillo y Tres Lagunas: Photos by Leonardo Ortiz
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1. Cultural, Social, Political Context
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Laws, Institutions, and Actors

National Plans and 2
Regions

3 Municipalities 9 Field Offices

3 Indigenous and
Ethnic Groups —
Communas

3 Provinces

3 Parroquias

Associaciones del Aqua
J




Ethnography 2011 to 2015

Photos: Pinel and Morocho, 2014
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Cultural Landscape Associations

Historical trails



Multiple Cultural Landscapes

Photos: Sandra Pinel, March 2015
and Zeina Halasa, November 2014



3. Local and Regional Decision
Dynamics

Photos: Veronica Ininguez, 2012 and Sandra Pinel 2014



Conflict and Power

Photos: Sandra Pinel, March 2015



Local Planning Institutions

I

Photo: Polivio Guzman, April 2013
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4. Engaged
Research
Capacity at
Local and
Regional
Levels
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Yacuambi, 22 de Mayo del 2015




Engaged Decision Making

Photos: James Gruber, May 2015



Recommendations to National Agencies

Photos: James Gruber, May 2015



5. Governance Design

Vision d nd e Values, concerns, and knowledge of place
Situation e Laws, actors and Jurisdictions

® Interests

A|ternative5 e Feasibility given social dynamics

® Engaged research

|m plementation ¢ Actors, decisions, conflicts, incentives

Scale - Complex
place-making

e Institutional development for scale and conflict
management




CONCLUSIONS

RESEARCH CULTURAL LANDSCAPES, INSTITUTIONS AND ENGAGE LOCAL

AND IP GOVERNMENTS
ONE APPROACH, CONTEXT SPECIFIC GOVERNANCE SOLUTIONS



- © sandra Pinel 2014

Transboundary Governance Comparative Framework

spinel@antioch.edu
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EXTRA SLIDES FOR QUESTIONS



Approach lllustrated

e Conflict

e Culture e Stability
e |nstitutions e Adaptation

. e Decisions

“Planning practice is contingent on the social relations and opportunity
structures of specific situations” (Healey 2006, p. 323)

e Geography
e Drivers

Engaged and rapid ethnographic methods combine research,
participation, and action

Empirical polycentric governance research (clements, 2010; Anderson and Ostrom 2008)



The Approach

. Apply theory to assess problem, context, actors

. ldentify social and cultural landscape and
history

. Assess institutional capacities — social, legal,
fiscal institutions as assets and tools

. Political analysis of indicator decisions
Engagement in conflict assessment and
interests

. Design incentives & programs for institutions
. Implications for best practices



