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BBEAEHWE

Llenb gaHHOM Ny6ankaumm COCTOUT B O3HAKOMAEHMI NepCOHana My3eeB C HenpepbIs-
HbIM MPOLIECCOM MOBbILLEHNA OCBEAOMIEHHOCTY, MIAHUPOBAHMA B YpE3BblYaNHbIX
CNTYaUMAX, CBA3W M BbINOMHEHWA AENCTBUM B LNAX CHYXEHWA pUCKa NOBPEXAEHNI
1 NMOPYUM KYNBETYPHOMO Hacneara B 4pe3BblyaliHbiX CUTyaumax. [TprnopuTeTom ABnaeT-
CA 3almTa noaent. Kak Tonbko OyayT pelleHbl BOMPOCH, CBA3aHHble C obecneveHrem
6e30MacHOCTU IM3HW JIOfieN, OXpaHa Ky/bTYPHbIX LIEHHOCTEN CTAHOBMTCA YaCTblo
NPOGECCHOHaNbHOM 3a1a4M NePCOHaNa, B Ubl GYHKLMM BXOAMUT 3aLLMTa U COXpaHeHve
Konnekuum 1 obecnedeHne becnepebonHom AeATeNbHOCTY My3eeB.

KoHuenuusa ynpasneHns puckamin MoXeT MoKa3aTbCA obeckypakmBatoller. Ytobwl
Cienatb 3T0 NOHATWE Bonee AOCTYMHBIM A1 MOHVUMAHWS, Mbl ONPeAeM ero Kak «1c-
MONb30BaHMe HaBbIKOB 1 PECYPCOB, KOTOPLIMI Bbl 0OMaAAETE, UM KOTOPbIE BaM MOTYT
MOHaAoOUTLCA, @ Takxke Kak MHOopMaLmio U 0bydeHne, KOTopble Bam MOHAA00sATCA
ANA MUHVMM3aLUMM DUCKOB, C KOTOPBIMM Bbl 1 BalLE YUpexaeHUe MOXeTe CTONKHYTbCA
B CJlydae BO3HMIKHOBEHWA Upe3BblUYaiHOM CUTyauum». Mbl COBETYeM Bam 0OpaTUTLCA
K APYTMM UCTOYHMKAM, UTOObI O3HAKOMUTBCA C MPEBEHTUBHBIMI CTpaTernaMn 6opb-
Obl C «<MeANEeHHBIMUY 1 PA3PYLINTENBHBIMA OMACHOCTAMM, TAKMMUM Kak Mopya, Mpow3-
BOAMMAA HACEKOMbBIMU, U3MEHEHNA OTHOCUTENBbHOWM BNAXXHOCTWU UM BO3HMKHOBEHME
naeceHn B Ce30H AOXKIEN.

MexayHapoaHbin coseT My3eeB (MKOM), MHcTuTyT KoHcepBaumn et (GCI) - Mex-
AYyHapPOOHbIV UCCNeAO0BATENbCKUN LIEHTP MO COXPAHEHWIO U pecTaBpaLmm KynbTyPHbIX
ueHHocTel (ICCROM) pa3paboTany COBMECTHyI0 MporpaMmy 00yueHwus nof Ha3BaHW-
em «KonnekTvBHasa paboTa No MHTErPUPOBAHHOMY YMPaBIEHNIO MPW Ype3BbIUaiHbIX
cnTyaumax» npu noanepxke Otaena Mysees U KyabTypHbIX LeHHocTern OtaeneHus
KYSIbTYPHbIX LIEHHOCTEN 1 HeMaTepyanbHOro KynstypHoro Hacneama KOHECKO B pam-
Kax Mporpammbl IKOM no obecneueHnto roTOBHOCTM K Ype3BblUaiHbIM CUTYaLMAM
ansa mysees (MEP). Mone3Has MHOPMaLIMA C yKkazaHnem bubnmorpadurueckoro cnpa-
BOYHMKa Ana MEP gocTynHa Ha canTe: http./gcibibs.getty.edu/asp/.

NKOM Takxe nmeeT CBOW BeO-CalT, KOTOPbIV MOXKET CoAepKaTb NonesHyto MHGopma-
yuio: http://icom.museum/risk_management.htm!

MHEP

Museusms Emegency Fregramme
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INTRODUCTION

The purpose of this publication is to guide museum staff through the ongoing cycle of
awareness, emergency planning, communication and actions that will reduce damage to
cultural heritage in an emergency situation. Protecting people is the highest priority. Once
life safety issues have been addressed, safequarding cultural property is part of the profes-
sional mission of staff working to protect and preserve collections and reestablish business
continuity.

Risk Management can be a daunting concept and to make the subject more approachable,
we will define the term as using skills and resources that you have, others you may need to
obtain, and information and training you may wish to consider, to minimize the risks you
and your institution may face, in a major emergency event. We suggest you refer to other
sources for preventive strategies to deal with slow and destructive hazards such as insect
damage, relative humidity changes, or mold in a rainy season.

The International Council of Museums (ICOM), The Getty Conservation Institute (GCI) and
the International Centre for the Study of the Preservation and Restoration of Cultural Pro-
perty (ICCROM) have established in partnership a training program entitled Teamwork for
Integrated Emergency Management supported by the Section of Museums and Cultural
Objects of the Division of Cultural Objects and Intangible Cultural Heritage of UNESCO, in
the framework of the ICOM'’s Museums Emergency Programme (MEP). The helpful MEP Bib-
liography is available at http/gcibibs.getty.edu/asp/.

ICOM also has a website that may be useful:
http.//icom.museum/risk_management.html

MHEP

Museusms Emegency Fregramme
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MEPBbLIE LUATU B npouecce ynpasneHnAa puckamu

MNpeactaBbTe cebe 3TOT MPOLECC Kak Komeco, KOTOpoe HemnpepbiBHO Bpalla-
eTCA: BOMPOChI, KOTOPble HeobXOAVMO 00AyMaTb, PacCTaHOBKa MPUOPUTETOB,
AECTBMA, KOTOPble HeOOXOAMMO MPUHATL 40, BO BPEMA 1 MOC/e Ballen ove-
PefHOV Ype3BblYaNHOM CATYaLIWK, @ TaKXKe aHanv3 MEPOMNPUATIIA, KOTopble Obl-
NI BBINOSIHEHbI B LieS1AX COBEPLLIEHCTBOBAHNA MNCbMEHHOTO [1naHa AeNCTBUN B
UpEe3BbIYANHBIX CUTYaLMAX BaLLErO yUpekaeHWs.

YnpaBneHve puckamm NpeacTaBnaeT cobol OLEHKY BaLLIMX PUCKOB U YA3BUMbIX
MECT, onpefeneHne peanucTUYHbIX Lener 1 cTpaTerui, CoBepleHCTBOBaHMe
NPEBEHTVIBHBIX MEP VI MEPOTPUATUAI MO CHYKEHWIO CTEMEHW PUCKa, U3ydeHe
HOBbIX METOOMOIIA, UCMOMb30BaHVE METOLOB PEArvpOBaHsA 1 BOCCTaHOBE-
HWA 1 CHOBA BO3BPAT K OLIEHKE PVICKOB. DTOT LMK ABAAETCA HEMPEPbIBHBIM.

PaccmoTpuTe BCe BO3MOMKHbBIE PUCKM M YrpO3bl BaLlemy 3[aHMI0 U KOMNeKLUuy,
onpefennTe OCHOBHbIE PUCKM 1A KOSeKUMK, CTeMEeHM MOBPEXAEHUS, KOTO-
pble MOXET HaHeCTU KaxkAbl GakTOp PUCKa, HaUHWTe paboTy Haa CTpaTernamu
CHVKEHWNA PUCKOB WM MCMNOMb3ynTe QUHAHCOBbIE M NIIOACKME PecypCbl IPhek-
TVBHO. JTO Aewesne v 3hdeKkTVBHEe, YeM AaTb, KOrga HacTynuT npobnema,
a 3aTeM MbITaTbCA CMACTM BCe, UTO MOXHO CMacTX B YC/IOBMAX YpPE3BblUaHOM
cuUTyaumn. Hanpumep, ybopka 1 HaBefeHWe Nopsaaka B BaleM 34aHMKA MOTyT
NPeAoTBPATUTL MOXKap M PacUMCTUTb NPOXOAbl ANA dBaKyauuu Moder 1 Kon-
NeKUMiA BO BPEMA YPE3BbIUYANHOM CUTYaLINN.

4 UNESCO



FIRST STEPS in the Risk Management Process

Think of the process as a wheel that keeps turning: things to think about, setting
priorities, actions to take before, during and after your next emergency and review-
ing what was done in order to improve a written institutional Emergency Plan.

Risk management is assessing your risks and vulnerabilities, setting sustainable goals
and strategies, improving preventive and mitigation measures, learning new metho-
dologies and using response and recovery techniques and back again to assessment.
The cycle goes on.

Consider all the threats to your building and collection, identify the main risks to the
collection, the damage each might cause, start work on mitigation strategies and use
financial and staff resources effectively. This is cheaper and more effective than waiting
for a problem to happen and trying to salvage what you can in a disaster setting. For
example, cleaning up your building may prevent a fire and clear passageways for
people and movement of collections during an emergency.

UNESCO 5



[MEPBBIE LLUATV
FIRST STEPS

MoaxoamnTe peanucTMYHO K PacCTaHOBKe MPUOPUTETOB U ONpefeNneHnio BPEMEHY JOCTIXe-
HWA LEeNen yCTOMUMBOTrO YNPaBIEHWS PUCKAMU C YUETOM UMEIOLMXCA PECYPCOB 1 NepcoHa-
na. CocTasnsviTe naHbl YNpPasneHys PUCKaMK, UCXOAA U3 YACIEHHOCTY NepcoHana v noceTu-
Tenen. Vimeite B BMaYy, UTO B TEUEHME CYTOK AHEBHbIE 1 HOYHbIE ENCTBMA 1 06A3aHHOCTY MO-
YT Pa3nnYaThCS.

Be realistic about priorities and how long it may take to achieve sustainable risk management goals
with staff and resources available. Base risk management planning on the numbers of staff and visi-
tors. Consider the 24 hour cycle, day and night actions and responsibilities may be different.

6 UNESCO



[NEPBbIE WA
FIRST STEPS

YKenatensHo BbiTb B Kypce TOro, YTo npo-
VCXOAMUT B BALLEM YUPEXAEHWM, a TakKe B
KYpCe MECTHbIX, HaLMOHANbHBIX U MEXay-
HAPOAHbIX COOBITUIA.

It is good to stay current with what is happen-
ing in your institution and with local, national
and international affairs.

ByabTe rotoBbl. TlwatenbHo UmTe MHdopma-
umio. CoBepLUEHCTBYMTE BalW HaBbIKM, MO-
BbILLAMTE YPOBEHb OCBEAOMIEHHOCTH, pac-
WWPANTE CBA3M 1N COBEPLUEHCTBYIMTE CMO-
COBHOCTM MO ONpefeneHnio U CMArYeHnto
PVICKOB U pearnpoBaHmio B Upe3BblUaiHbIX
CUTYaUMAX.

Be prepared. Seek out information. Increase
your skills, awareness, connections, and abili-
ties to identify, mitigate, and respond to an
emergency.



PNCKK OT MECTONOJIOMKEHA reonormueckoro
RISKS FROM LOCATION aeorocicat

BblACHMTE, NofABEPXEHbI W Bbl PUCKY Ce-
PbE3HBIX CTUXUHBIX OEACTBUN, TAKNX KaK:
3emneTpaceHus

BynkaHnueckas akTUBHOCTb

LlyHamu

KamHenagbl

CTnxmiHble beacTeus, crneumduyHble ons
Balllet MeCTHOCTH

Find out whether you are subject to major
natural hazards such as:

« Farthquakes

« Volcanic action

o Tsunami

« Rock falls

« Specific local hazards

Cnepute 3a BO3MOXHbIMK - KonebaHnaMM
noyYBbl, 06paslpl rpyHTa AatoT MHOOPMa-
‘ M0 O COCTOAHMM NMOUBEHHDBIX MIACTOB NOA
) G_ KOHCTPYKLMAMY BaLLIero 30aHus.
20
n

Research the kind of ground motion to expect,
soil samples provide information on the layers
under your structures.

8 UNESCO
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[EOCJIOTMYECKOTO
GEOLOGICAL

B parioHax BynKkaHW4eCKOn akTMBHOCTH Crie-
AvTe 33 NPOrHO3aMy MOBEAEHMA BY/TKAHOB.

In a volcanic region, research how the volcano
is expected to behave.

Ecnn paliloH nogBepxeH BO3LENCTBMIO Ly-
HaMK, U3yunTe MapLPyThl Ge30MacHo 3Ba-
Kyauun BHYTPWY 1 CHapY»Ki BaLLEro 3aaHvs,
a Takxe onpegennte 6e3onacHoe paccTon-
HVe OT bepera, Ha KOTOpOe HeobXOoAMMO
3BaKYMPOBATb JIOAEN NIV KONNEKLMN.

If tsunamis are anticipated, know routes to
safety inside and outside of your building and
how farinland people or collections may have
to go to be safe.



FEOTPAGUNYECKOTO
GEOGRAPHICAL

10
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Monyunte MHGOPMALMIO O TOM, B KaKoW
CTeneH NOBbILIEHNE YPOBHA BOAbl B BOAO-
eMax Unn M3MeHeHWe Kammata MOoryT mo-
BNMATb Ha PaboTy B Ballem pavioHe wu
yupexaeHnm.

Seek information on how rising seawater le-
vels and climate change may affect your mu-
nicipal and institutional operations.

V13yunTe BO3IMOXKHOCTM U CNOCOObI 3aluThl
Balllero yuypexaeHvs ot npobnem, Kotopble
MOTYT BO3HUKHYTb M3-33 ONM30CTV TpaHC-
MOPTHON NHGPACTPYKTYPbI.

Consider how to protect your institution
against problems that may arise because of
proximity to transportation infrastructure.

UNESCO
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FEOTPAGUYECKOTO
GEOGRAPHICAL

OueHnTe, MOXET NI PacronoXeHve Balle-
ro 34aHuA vnu obbekTa NpUBECTW K BO3-
HVKHOBEHMIO Upe3BblUaiHOM CUTYaLIN.

Assess if the placement of your building or site
could influence or cause an emergency.

[opofCKMe 1 CenbCKme YCoBMa onpeaens-
tOT CKOPOCTb U MAcLITab OKa3aHnsa NOMOLLM
N METOAbI YMPaBIEHUA NPW pearnpoBaHmm
B Upe3BbluaiHbIX cUTyaumsax. Mprcnocobb-
TeCb K MeCTHbIM 0bcToATENbCTBAM. MoXeT
NV Bal OOBEKT ObITb OTPe3aH OT MOMOLL
13 BHE?

Urban or rural settings will affect the rate and
range of assistance and response manage-
ment techniques. Adapt to your circumstan-
ces. Could your site be cut off from help?
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FEOTPAGUYECKOTO
GEOGRAPHICAL
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3alinTa apxeonornyecknx Packomok, pac-
MONOKEHHDBIX HUKE YPOBHA MOBEPXHOCTM
3emnu, NMPOBOLMPYET pa3nnyHble npobre-
Mbl ANf COCTOAHMA 6E30MacHOCTW 3[aHWi,
HaxXOAALMXCA BblLUE PAaCKOMOB.

Protecting archeological sites below ground
level will present different challenges to pro-
tecting buildings above.

»KenatenbHo 3HaTb TPAHCMOPTHbIE MapLu-
PyTbl 1 CMocobbl MX 3GOEKTUBHOrO UC-
NONb30BaHMA.

It is a good idea to know your transportation
routes and how to use them effectively.

UNESCO
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METEOPOJIOMMYECKOTO
METEOROLOGICAL

I/|3yl-ll/lTe NCTOPUIO He@'lal'OI'Ipl/IﬂTHbIX MeTeo-
ponorn4yecknx ABNEHWI B BallEM pernoxHe n
MEeCTHOCTW, a TakXKe CTerneHb X BO3MOXKHO-
ro BO3AEeNCTBMA Ha 6e30MacHOCTb nepcoHa-
na, NoceTuTenew, HeABVKNMBIX, OBUMXMMbIX
N HematepranbHbIX KynbTyPHbIX LIeHHOCTew,
e/ Takhe ABNeHNA ["IpOVISOI;I,D,yT CHOBa.

Research the history of severe meteorological
events in your region and locality and how
they may affect the safety of staff, visitors, im-
movable, movable or intangible cultural pro-
perty if such an event occurs again.

MpoaHanu3vpyinTe Ball PUCKN B CPaBHe-
HWW C BaWen YA3BMMOCTbBIO K TakuM fBne-
HUAM U ONPEeAenUTe NPYOPUTETHI ANA NPU-
HATNA MEP MO CMATYEHMIO UX BO3AENCTBYA.

Analyze your risks versus your vulnerability to
such events and establish priorities for mitiga-
tion measures.

3



METEOPOJIOIMMYECKOTO
METEOROLOGICAL

%

Monyunte MHGOPMAUMIO O rOCNOACTBY-
OLMX BETpax B Bawem panoHe. OT 3To-
FO 3aBWCUT HaNpaBneHve BbiMafeHna ByIl-
KaHMYecKkoro nermmna, HanpasneHvie ABMKe-
HWA NecyaHbix Oypb, AbIMOB OT aBAPWINHON
YTEUKN XVMUYECKIMX BELLECTB 1 T.0.

Find out about prevailing winds in your area.
These will effect the direction and fall of vol-
canic ash, blowing sand, fumes from a chemi-
cal spill accident, etc.

PaccmoTpuTe Cnepyiolme BO3MOXKHOCTU:
HaBOAHEHMS; 3aCyXV; HW30Bble MOXapbl;
CWUbHble BETPa; YparaHbl; TOpHaao/Tandy-
Hbl; MecyaHble 6ypu; CHeXHble Bypu; MBHM
W rpaj; Npouve MeCTHble YCIoBYA.

Consider: floods; drought; brush fires; high
winds; hurricanes; tornadoes/typhoons; sand
storms; snow storms; ice storms; other local
conditions.

UNESCO
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KOHCTPYKLUMOHHOIO
STRUCTURAL

OueHuTe 1 yCTaHOBWTE MO MPUOPUTETAM,
Kak Balv 3daHne 1 obopyaosaHvie OymyT
pearnpoBaTb Ha Pa3nyHble ONacHOCTN —
NPVIPOHbBIE WM TEXHOTEHHbIE.

Assess and prioritize how your structure(s) will
respond to different hazards, natural or man-
made.

OueHnte 1 YCTaHOBWTE, KaK Balllt KOekymm
6yﬂyT pearnmpoBarb Ha OrMaCcHOCTY, BO3AENCT-
BYIOLLME Ha HUX BHYTPW WIN CHapyXW Balle-
o 30aHVA. HaanMep, NEMOHCTPALIMOHHbIe
BUTPVIHBI MOTYT COBVHYTbCA WX yNaCTb Mpun
3eMneTpAceHnn, ecnn Bbl UX He 3aKpenute
K CTeHe wWin K 1rony. Ecam CyulecTByeT orac
HOCTb 3aTOrjieH1A NepBOro 3Taxa, BaM, BO3-
MOXHO, I'IOHa,ElO6VITCﬂ MNOAHATL KOMIeKUn Ha
BEPXHUE 3TaXKW U BIHECTW X HaPYXKY.

Assess and prioritize how your collections will
respond to the hazards that may affect them
inside or outside of your building. For example,
show cases may move or fall in an earthquake
unless you fix them to a wall or to the floor. If
the ground floor may flood, you may need to
move collections up or out.

15



OBCJTY KINBAHWE
MAINTENANCE

16

CTpowvTenbHble HOPMbl 1 NPaBWiIa B HEKO-
TOPbIX CTPaHax MOryT obecneymsaTb nLlb
MUHUMAbHbBIN 3aKOHHbI CTaHOapT; MO BO3-
MOXHOCTI NpedycMoTpuTe B blofKeTe Mo-
OEPHV3aLMI0 1 PEKOHCTPYKLMIO 30aHVIA.

Building codes in some countries may provide
a minimum lawful standard; budget for up-
grades if possible.

OcmaTpuBariTe 1 noadepxvBanTte B pabo-
YyeM COCTOAHWUM KPbILLIK, BOAOCTOKM, APeHa-
XKV, 3NeKTPONPOBOAKY ¥ BOAOMPOBOAHYIO
cMcTemy BalMx 3aaHni. [locTapanTtech Bbl-
NOMHUTL HEOOXOANMbIN PEMOHT/3aMEHY.

Inspect and maintain your roofs, qutters,
drains, electrical wiring, and plumbing. Try to
do the necessary repairs/replacements.

UNESCO
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OBCITYKVBAHINE
MAINTENANCE

VI13yunTe BO3MOMXKHOCTb OpraHm3aLmmn obyye-
HA OBCNYKMBAIOLLErO NepcoHana v yoop-
WVWKOB 1 BKOUMTE B MX OBObIYHbIE 0OA3aH-
HOCTV OTYETbI 06 OLIEHKE PUCKOB (Takyix Kak
3aCopeHre peHaxHbIX TPy6 mnm cooblie-
He 06 yTeuke BOfbI).

Review training for housekeeping and clean-
ing staff and incorporate risk assessment re-
porting (such as unblocking a drain or report-
ing a water leak) into normal duties.

XpaHuTe MHCTPYMEHTbI 1 MaTepuans Ans
6bICTPOrO  pearmpoBaHna B YCTAHOBIEH-
HOM MecTe 1 0byuwnTe NepcoHan Npasunam
NoMb30BaHUA UMW, [ofymaiiTe, YTo fenars,
€C/IM Bbl HE CMOXETE 3alTK B 3[aHKe, UTo-
6bl B3ATb HEOOXOAMMOe 060pYOBaHMe.

Store tools and quick response supplies on site
and train staff to use them. Consider what to
do if you cannot go into the building to get
the equipment you need.

17



OBCJTYXMBAHME
MAINTENANCE

PekomeHpayeTca 00yunTb MepcoHan npa-
BWIAM 3KCMUTyaTaUmMy 3amOPHbIX KarnaHoB,
KpaHOB /18 BOAbI, ra3a, Bblk/ouateneil ana
SNEeKTPUYECTBa, HACOCOB U OTHETYLUTENEN.

It is recommended to train staffs how to ope-
rate water, gas and electrical shut-off valves,
pumps, and fire extinguishers.

18 UNESCO
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HNOKYMEHTALA
DOCUMENTATION

MMCbMEHHbIE 3annCn N GOTO-AOKYMEHTALWA
HeoOxodVMbl ANna crneumnannctoB. Konnek-
UWM KYNBTYPHOTO Hacneams MoryT 6biTb
OOLVIPHBIMKA, Y HEBO3MOXHO 3aNMOMHMTb
Kaxablin GaKT, AeTanb Unn NnpeameT.

Written records and photo documentation are
essential to professional staff. Cultural heritage
collections can be extensive and it is impos-
sible to remember every fact, detail or item.

PekomeHayeTca MMeTb KOMUK JOKYMEHTOB
N XpaHWTb 1X 3a npeaenammn 3aaHna. OHn
6ynyT HeOOXOAMMBI, HANPUMeP, eCIN Bbl He
CMOXKeTe MONyYnTb [OCTYN B NOBPEXAeH-
HOe 3AaHVe, Fae XPaHATCA BaLUM 3amnmUCu.

Records and duplicate records off-site are
advisable, and necessary, for example, if you
cannot gain access to a damaged building
where your records are stored.
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JOKYMEHTALVSA
DOCUMENTATION

KenatenbHo perynapHo 0OHOBNATL Ciefyto-
LIy JOKYMEHTALMIO: MNaHbI-CXeMbl 3[aHNs
N CUCTEM; CTICOK MepCoHarna 1 KOHTaKTHas
UHbOPMaLWIA; MHGOPMALIMA O MOCTABLMKAX;
MHOOPMALIWIA U KOHTAKTbI CNyObl pearmpo-
BaHWA B Upe3BblUaHbIX CUTYaLWSX; OMUCh
KYNBTYPHBIX  LIEHHOCTel; MHbopmauma o6
SKCMOHaTax, nepedaHHbX BO BPEMEHHOe
NOsb30BaHMeE; GOTO-AOKYMEHTALINA; CTPAXO-
Bas MHOopMaLINA.

It is good to update regularly: building and
systems maps; staff lists and contact informa-
tion; vendor information; emergency response
agency information and contacts; inventory
of cultural holdings; loan information; photo
documentation; insurance information.

PekomeHayeTca paspaboTtatb cTpaterun v
npoueaypbl YNpasneHna prUckamu, Hanpu-
Mep: M/1aH aBapMnHOW 3BaKyaLmy NepCcoHa-
Na; NNaH AeNCTBUIA B UPE3BbIYANHOW CUTYa-
LMW NS CnaceHus KONNeKUmin; nnaH obec-
neyeHns NoOXapHoW 6e30macHOCTY; mnaH
PaboTbl MO CBA3M C OOLLECTBEHHOCTbIO.

It is recommended to prepare risk manage-
ment policies and procedures, for example:
Staff Emergency/Evacuation Plan; response
Plan for Collections; Fire Safety Plan; Public Re-
lations Plan.

UNESCO



JOKYMEHTALINA
DOCUMENTATION

MenaTenbHo perynapHo nosyuatb WHGop-
MaLMio O NPOGECCMOHaNbHBIX CTaHAapTax

, \/ 1 NepefoBOM OMbITE Uepes MexayHapos-
= HblE 1 HaLWOHasbHble MPOGeCccroHanbHble

X opranmsauny (fOHECKO, MKOM, MexayHa-
_ POAHbIV KOMUTET MO OXPaHe MaMATHNKOB
n ncropudecknx mect ICCROM, NHcTuTyT

KoHcepBauwu [eTtn v T.4.).

It is a good idea to keep informed of profes-
sional standards and best practices through
international and national professional bodies

' 2 (UNESCO, ICOM, ICOMOS, ICCROM, GCl etc).
&)\
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YKASATEIIN N1 CXEMBbI
SIGNS AND MAPS

y6eﬂ,l/lTer, YTO YyKa3ate/im ABAAKTCA TOY-
HbIMW, ﬂ,eVICTByPOLLI,I/IMI/I M YeTKO BMOMMbBIMI.

Check that signs are accurate, current and
clearly visible.

XpaHuTe KOMWUM CTPOUTENbHBIX MIaHOB 1
cxem Ha obbekTe 1 3a ero npegenamm. OHu
noTpebyioTca BO Bpems npoBefeHns BOC-
CTaHOBUTESbHbIX PABOT.

Store copies of architectural plans and systems
plans on site and offsite. They will be needed
during recovery procedures.

UNESCO



UNESCO

[o3TaXkHble MNaHbl U CXeMbl MOMOTYT nep-
COHany W MOCETUTENAM HalTU Apyrue Bbl-
XOfbl K 6e30MacHOMy MeCTY.

Local maps are helpful to assist staff and visi-
tors to find other ways to safety.
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CBA3b
COMMUNICATION

u

CrpaTteruu v npoueaypbl ynpaeneHvs pu-
CKaMK CnocobCTByOT obecnedeHuo 6e30-
MaCHOCTU, U X B3aMMOCBA3b SBIAETCA UX
BaXKHOW XapaKTepuCTUKOM.

Risk management policies and procedures
promote safety and communication is an es-
sential component.

Mpy  yNpasneHuy pUcKamy  UCTosb3yIoT-
CA MHOTO BUAOB CPEACTB U CNocoboB CBA-
31. MpodeccroHanbHble CreLmanicTsl B 06-
N1acTN CBA3M MOTYT OKa3aTb MOMOLLb B 0by-
UeHWM NepcoHana HasblkaM 3OGEKTUBHON
CBA3M APYT C APYrOM ¥ C UnieHamm obLLecTBa.

Managing risk uses many types of communi-
cation actions and devices. Professional com-
munication specialists can help train staff to
communicate effectively with each other and
with members of the public.

UNESCO
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CBA3b
COMMUNICATION

CBobOAHbIE NVIHWM BHYTPEHHEN CBA3N Oy-
AyT obecneunBaTb NOCTOAHHYIO MHMOPMYI-
POBAHHOCTb MepPCoHasna BO Bpems Ype3sbi-
UaHbIX CUTyauUWi 1 ByayT CnocobCTBOBATL
NPUHATUIO SOOEKTUBHBIX PELIEHNI.

Clear lines of institutional communication will
help keep staffinformed during an emergency
and ensure good decision- making.

NpenocTaBneHne YeTknx yKasaHuin nmuam
0 NopAfKe BXOAa B 3faHne 1 ero obxoaa
NPy OObIUHBIX 1 UYpPE3BbIYAMHBIX CUTYaLN-
Ax OyaeT CnocobCTBOBATb CHUKEHWIO pUC-
KOB [/1A MOCeTUTeNeln, nepcoHana 1 Koi-
NeKuum.

Providing clear direction to members of the
public about how to move in and around a
structure during normal and emergency ope-
rations will help minimize risk to visitors, staff,
and the collection.

25



26

CMNOCOBbI CBA3N 1 BOMPOCHI /19 PACCMOTPEHWA
WAYS OF COMMUNICATING AND ISSUES TO CONSIDER

. BeedeHue

B 6onblWwnHCTBe CyyaeB HeOOXOAMMbI MHOTO-
YnCNeHHble CpeacTBa CBA3W, KOTOpble B OT-
JenbHbIX CAyYanx MOryT BKMloYaTb B cebda py-
KOMUCHbIE WK OTneyaTaHHble ObbABNEHNS,
3NEKTPOHHble CPefcTBa, TakMe Kak TenedoH,
3NEKTPOHHAA MoYTa, TEKCTOBbIE COOBLIEHNS 1
MHGOPMaLIMOHHbIE BtonneTeHu B MIHTepHeTe.

. 38yKoeas ceA3b

CurHanu3auma (MMUO C HapyLeHWAMK Cryxa MOo-
KET He YCIbILaTh, YTO MPO3BYYana CyrHanv3aums).
YCTHble yKasaHua (M1uo, K KOTOPOMY Bbl 0Opa-
LiaeTeCh, MOXKET He FOBOPUTb Ha BaLLieM A3blKe).

. BusyaneHas cesAsb

ABapuiiHble yKasaTenu (yKasaTenw BbIXOAQ, aBa-
PUINHOE OCBELLieHNeE, KapTbl, MTOACBETKa MONa, Ha-
HEeCeHHble KPaCKOW MapLpyThI/MHWN).
MCbMeHHble MHCTPYKLMN 1 OObABNEHNS, YeT-
Kvie 3anmncn 1 JOKYMEHTaL A

. Qu3uyeckas cesa3b

OrpaxaeHvs pa3nnyHbiX BUAOB.

HanpaeneHne (nomoulb Nogam B nepemelle-
HUK B 6e30MacHOe MEeCTO, UCMOMb3ys CUrHasb
PYKOW 1 Takve CpecTBa, Kak GOHapUKM).
ChepxuBaHve NaHvikv 1 nopbaapvisaHne (nep-
COHaN WM BOMOHTEPbI, KOTOPbIE CMOKOMHO U
aBTOpPUTETHO ybenAT MoAel ABUraTbCA B Bep-
HOM HanpasneHum).

1.

2.

3.

Introduction:

Multiple forms of communication are needed
under most circumstances and these may, on oc-
casion, include hand written or typed notes, elec-
tronic media such as telephone, email, text mes-
sage, and web bulletins.

Audible communication

Alarms (a person with a hearing disability may not
know that an alarm has sounded).

Spoken directions (the person you are speaking to
may not speak your language).

Visual communication

Emergency guidance (exit signs, emergency light-
ing, maps, floor lighting, painted paths/lines).
Written procedures and guidelines, good records
and documentation.

. Physical communication

Barriers of differing types

Guidance (assisting people to safety using hand
signals and tools, such as flashlights).

Reassurance (staff or volunteers who calmly and
authoritatively to encourage others to follow ap-
propriate directions).
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BHELUHAA CBA3b
EXTERNAL COMMUNICATION

SdbdeKTrBHOE ynpaBneHne puckamu BKIO-
uaeT B cebA 3HaHWe CpeACTB MAaCCOBOW MH-
bopmaLmmn, MeTofoB PabOThl KYPHANMCTOB
1 BWOOB MHGOPMALIMN, KOTOPYIO MOTYT UC-
KaTb »KypPHanMCTbI.

Good risk management includes an under-
standing of the media, how journalists work,
and what information they may seek.

IpdekTriBHaA CBA3b MOXET CHOPMMPOBATL
00LieCTBEHHOe MHeHMe BO BPEMA Ype3Bbl-
UaliHbIX CUTYaUWiA, a Takke CTaTb CPeCTBOM
MHGOPMMPOBAHMA NepCoHana; HasHaubTe 1
obyunTe COTPYAHMKa, KOTOPbIA GyaeT npef-
CTaBNATH Ballle yupex/eHue; yoeautecs, Uto
obrUManbHbIM NPeACcTaBrTESNb NONyUaeT Tou-
Hyt0 1 NONHYt0 MHGOPMaLMIO; OOLLECTBO Le-
HUT KyNIbTypHO® Hacneaye 1 MOXET OKasaTb
COfeCTBIME BO BPEMA KpW3Kca, eCv Nony-
UMT NOJHYI0 MHbOPMALWIto O criocobax Oka-
3aHUA 3GHEKTUBHOM MOMOLLW.

Effective communication can shape public
understanding during an emergency and also
be a tool for reaching staff with important
messages: designate and train a spokesper-
son to represent the institution; ensure that the
spokesperson receives accurate and comp-
lete information; communities value cultural
property and may provide assistance in time
of crisis if they receive good information on
how to help effectively.
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MEPEOOBOV MPOOECCMOHATIbHbBIN ONMbIT
PROFESSIONAL BEST PRACTICES

besonacHocTb ntopen ABNAETCA NPUOPU-
TeTHOW 3agauelt. B nosceaHeBHbIX 0b6CcTOA-
TeNbCTBAxX NEPCOHaN My3ed AOMKEH B Nep-
BYlO ouepeb AymMaTb O CBOel He3omnacHOC-
TV, 0 6e30MacHOCTM 3AaHWUN, 00opPYIOBa-
HUA 1 KOMEKL.

Safety for people comes first. The key for
museum staff is to do their daily work with
safety always in mind, for themselves, for the
structure(s) and for the collections.

Y3HalTe, Kak CBA3aTbCA C MOXKAPHOW CIyX-
601, NonUUMEl U CKOPOW MOMOLL|bIO; BbISIC-
HUTE, Kakyto MHGOPMaLIIO HEOOXOAUMO VM
coobLiaTbh Npu Noxape, yTeuke BOAbl AN
OOHapy»KeHWM NOJO3PUTENBHON NTMUHOCTH.

Know how to contact fire, police, and am-
bulance; understand what information is re-
quired to report a fire, water leak or suspicious
person.

UNESCO



MEPEAOBOM MPOMECCMOHATbHBIV OMbIT
PROFESSIONAL BEST PRACTICES

»KenatenbHo NpuaepxmBaTbCcA cybopamHa-
LMK B YUPEXAECHNW MPU NMOBCELHEBHOW pa-
60oTe ¥ B Cydyae YpesBblYaiHON CUTyaLmn.
BbiACHWTE, Kakune JeicTBMA OT BaC OXWAaa-
I0TCA MPW YPE3BbIYANHOWM CUTYaLMN.

Itis good to understand the institutional chain
of command for normal and emergency ope-
rations. Know what is expected of you in an
emergency.

PekomeHayeTca 0O3Hakomutbca ¢ [na-
HOM AEACTBUM B Upe3BblyaliHbIX CUTYaLn-
AX YUPEXAEHWA, €CNN TakoBOW CyLIeCTBY-
€eT; BbICTyManTe 3a pa3paboTKy Takoro nna-
Ha, eCV ero B Ballem YUpPexAeHUN He Cy-
LecTByer.

Familiarity with the institution’s emergency
plan is recommended if one exists; advocate
for such a plan if the institution does not have
one.
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MEPEAOBOWM MPOMECCMOHATbHbIV OMbIT
PROFESSIONAL BEST PRACTICES

OnpepenuTe, YTo BaM HEM3BECTHO, U He
CTeCcHANTeChb 3aAaBaTb BOMPOCH UM Nepe-
NpPOBePATH NOMYUEHHYIO UHGOPMALIMIO.

Be aware of what you do not know and do
not be shy about asking questions or double-
checking your information.

»KenatenbHo NOCTOAHHO KOHTPONMPOBATH
BO3HVIKHOBEHWE NPOOIEM, KOTopble MOTyT
BO3HMKaTb MpU paboTe BalIEro yupexpe-
HWA, ¥ BbIACHATb, YTO MOXET ClienaTb nep-
COHan My3ed B Cflyyae MOABMAEHUA CIOX-
HbIX MOCETUTeNen WAN  BO3HUKHOBEHWS
APYrVX NPOOAEMHbBIX CUTYaLINI.

It is good to check on problems that may
represent a liability for the institution and be
clear about what museum staff may do when
faced with difficult visitors or other challeng-
ing circumstances.
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[TEPCOHAJIBHBIE TIPUOPUTETDI
PERSONAL PRIORITIES

bezonacHocTb noaen npexae Bcero!

Safety for people comes first.

’KenatenbHO YCTaHOBWTb KOHTaKTbl C Ce-
MbAMW  COTPYAHVKOB A0  BO3HWKHOBE-
HVA Ype3BblyarHoM cuTyaumn. CoTpyaHN-
KV nepcoHana paboTatoT nyylle, ecin OHK
YBEPEHbI, UTO 1X CeMblW TOTOBbI K YPE3BbI-
YaVHOW CUTYaLMM 11 3HAIOT, UTO AenaTb.

It is good to set up a family communication
network before an emergency happens. Staff
work better if they know their families are pre-
pared and know what to do.
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[OTOBHOCTb K YPE3BbIYAMHBIM CUTYALIMAM
EMERGENCY PREPAREDNESS

PekomeHfyeTcA Co3AaTb OpraHM3aLMoHHYo
CTPYKTYpPY, MPONMcaTh B BUAE YETKOrO Mia-
Ha ¥ pacnedyatatb Cny»kebHble 06A3aHHO-
CTV 1 OMWCaHVe OeNCTBUN, KoTopble Heob-
XOAVMO MPUHATb B CllyYae Ype3sBbluaiiHO Ch-
Tyaumm.

It is recommended that an organized struc-
ture be established and job responsibilities
and descriptions of actions to be taken in the
event of an emergency are written down in a
clear plan.

YeTKO OpraHm3oBaHHaA CTPYyKTypa ynpas-
NenHua, NpeacTaBneHHas B llnaHe oencTeuit
B Upe3BblUaiHbIX CUTYaUMAX, MOXKET obner-
YUTb YCUIINA MO PEearmpoBaHMIO B Ype3Bbl-
HarHbIX CUTYaLWAX: AMPEKTOPOM Ha3Haua-
eTCA OTBETCTBEHHbIM 3a KOOPAWHALMIO ©
PYKOBOACTBO AEUCTBMAMM B Upe3Bblyaii-
HbIX CUTYaUMAX; NepcoHan nogynHAeTCA
3TOMY YMOMHOMOYEHHOMY NULY B YPE3BbI-
UaHbIX CUTYyaUWAx; SOOEeKT1BHaA KOMaHaa
COCTOUT M3 MATU-CEMM YenoBeK, NoaUYnHA-
IOLLIMXCA OOAHOMY JINLLY.

A streamlined command structure, illustrated
in the Emergency Plan, can simplify emergen-
cy efforts: one person in charge of coordinat-
ing and leading response efforts, designated
b%/ the director; key personnel, representing
the administration, staff, security, facilities and
collections, report to emergency coordinator;
five to seven people, reporting to an individual
form an effective team.

2 UNESCO




FOTOBHOCTb K YPE3BbIYAHbBIM CTYALIAM
EMERGENCY PREPAREDNESS

CobepuTe MHCTPYMEHTbI U MaTepwuarsbl, KO-
TOPbIE MOMOTYT MNPV PEarvpOBaHNM B Upe3-
BblUYaHbIX CUTyaumsax. CnocobHOCTb K 6bl-
CTPOMY PearvpoBaHMIO MOXET UMETb Kpu-
TNYECKOe 3HaueHwe.

Assemble tools and supplies to help respond to
emergency events. The ability to react quickly
may be critically important.

Onpepenute MecTta 418 BO3MOXHOTMO YKPbI-
TUA. BblIACHWTe, rae HaxoamTCA 6e3omnacHoe
MeCTO ANA Pa3NYHbIX CUTYaLUWI, e OOMK-
Hbl COBMPATLCA MOCeTUTENN, U FAe OHU MO-
FYT BCTPETUTLCA C UNEHaMM Ballen KOMaH-
Obl. Hanpumep: Tae yKpbITbCA BO Bpema TOp-
Hajo, yparaHa wav LyHamn? Kak 3Bakyu-
pOBaTb JIOAEV 13 3AaHMUA BO BPEMA MOXa-
pa? lNpn noxape HeoOXOAMMO MOKMHYTb
30aH1e; Npy TOPHAAO YMECTHO YKPbITbCA
B ybexuule. Kak v rae prbITb Konnekumio,
eC/v N03BONAET BPEMA’

Plan refuges. Know where to seek safety in dif-
ferent situations, where visitors should gather,
and where to meet your team members. For
example: Where to shelter in a tornado, hurri-
cane or tsunami? How to evacuate a building
during a fire? In a fire leave the building; in a
tornado sheltering in place may be appropri-
ate. How and where to shelter the collection if
time permits?
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FOTOBHOCTb K YPE3BbIYAVHBIM CUTYALIAM
EMERGENCY PREPAREDNESS

PekomeHayeTca MoAroTOBUTb  MEPCOHas.
PerynapHble yuyeHns NOMOryT Bcemy nep-
e COHany 3HaTb CBOW 00S3aHHOCTU 1 pearn-
X POBAaTb CMOKOMHO, rMOKo v 3OGEKTUBHOM,
€C/IV BO3HVIKHET Ype3BbluaiHan CUTYyaLus.

It is recommended to prepare the staff. Regular
drills will ensure that all staff are familiar with
o their responsibilities and respond in a calm,
flexible and effective manner when and if an
emergency arises.

1S

PekoMeHIyeTCa MOAroTOBUTb  KOMIEKLNK,
Ha BBICTABKE WM B XPaHUAWLLE, CXOLsA 13
noTpebHOCTEN U MPUOPUTETOB, YCTAHOB-
NEHHbIX Ha 3Tane OLeHKM.

It is recommended to prepare the collections,
on display and in storage, based on the needs
and priorities established during the assess-
ment phase.
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CO3OAHNE CETW PEATPOBAHWA
ESTABLISHING A RESPONSE NETWORK

»KenatenbHo paboTaTb B TECHOM KOHTaK-
T C OpraHamu rocyfapCTBEHHOW BNacTu
n Cnyk6amu pearvpoBaHnsa B Upe3Bbluali-
HbIX CUTYaLWAX 1 ObITb B KYpPCE X BO3MOX-
HOCTEN 1 PeCypCoB, KOTOPble MOTYT ObiTb
BaM NPeAOCTaBEHbI.

It is a good idea to work with public authori-
ties and response agencies and be aware of
the capabilities and resources that may be
available to you.

*KenatenbHo 3akMo4MTb AOrOBOPA O B3aWM-
HOV MOMOLLY C POACTBEHHbLIMM OpraHm3a-
LUAMM.

It is good to establish mutual aid agreements
with sister institutions.

UNESCO 35



36

CO30AHNE CETV PEATIPOBAHIA
ESTABLISHING A RESPONSE NETWORK

»KenatensHo paboTaTb B TECHOM KOHTaKTe
C NPOVI3BOAUTENAMM W 3aKMIOYUTb [JOrOBO-
pa Ha 3aKyrnKy C MOCTaBLNKAMU.

It is recommended to work with vendors and
set up purchasing agreements with suppliers.

UNESCO
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OBYYEHWE
TRAINING

ObyueHne ABNAETCA HEOOXOAMMOM YacTblo
obecrneyeHma roTOBHOCTM K Ype3BblUaliHbIM
CUTYyaUMaM U CNOCOBCTBYET YKPEMeHMo
KOMNEKTUBHOM PaboTbl B yUpeKAeHUM.

Training is an essential part of emergency pre-
paredness and also helps to promote team-
work in an institution.

[MoceTnTenn pasymHO Monaratot, Uto nep-
COHasl 3HaeT, UTo AenaTb 1 Kak OTBeCTU KX
B Oe3omnacHoe mecTo. Heobxogmmo opra-
HW30BaTb KypCbl OOyUeHWA 414 nepcoHana,
MOCKOSNbKY HeOOXOAMMO HaKOMUTb MPaKTU-
UeCKM oMbIT PaboThl C rpynnaMn Miofeln,
KoTopble MOryT OblTb 06eCnokoeHbl 1an
HanyraHbi.

Visitors will expect staff to know what to do
and how to take them to safety. Training ses-
sions for staff are essential because practice is
necessary for working with groups of people
who may be concerned or frightened.
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OBYYEHME
TRAINING

38

lcnonb3ya ncbMeHHbIN [naH aencTeni 8
upesBblYaNHbIX CUTYaUMAX, MOMPaKTUKYM-
TeCb, KaK 1 KOrfa 3BaKyMpoBaTh JOAEN Un
Konnekummn 13 3aHua unn obbekTa. B cny-
yae peasnbHOM YPEe3BbIYANHOW CUTYyaLmm
YCNOBYWS MOTYT ObITb ropa3fo bonee Cnox-
HbIMN.

Using the written emergency plan, practice
how and when to evacuate people or collec-
tions materials from a building or site. In an
emergency, conditions may become progres-
sively more difficult.

[NocTapaiTecb MOCTOAHHO COBEPLUIEHCTBO-
BaTb 1 OOHOBMATL MPOUEAypbl B COOTBET-
CTBUM C TEKYLMMIM YCIOBUAMK 1 TpeboBa-
HUAMM.

Try to establish an ongoing process for improv-
ing procedures and help to keep them current.
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METO/bI OBYYEHWIA
APPROACHES TO TRAINING

[poBoauTe yueHWsa pPa3nnyHbIX TMoB. Bbl-
KMOUMTE 3BYKOBYHD CUIHAMM3aLMIO, 3BaKyM-
pyiTe nepcoHan, cobeputech B MecTe cHo-
pa v obcyauTe aanbHenwne 1encTeus. Ycra-
HOBWTE BpEeMEeHHble pamKy, obcyauTe, uTo
nenatb (Hanpumep) B TeueHne 10 MUHYT, No-
NyTOpa Yacos, 12 YacoB, UM 3anaHmpymnTe
YNPaXXHeHWA, BO BPEMA KOTOPbIX NepcoHan
ByneT pearnpoBath Ha yuebHyto upe3Bbluali-
HYIO CUTYyaLWio, MpUrnacuTe MecTHble opra-
Hbl Ha TaKKe yuyeHus, i 3TO YMeCTHO.

Hold drills of different types. Sound alarms,
evacuate the staff, gather at meeting points,
and consider the next actions. Include a time-
line, consider what to do (for example) in 10
minutes, in 1 % hours, in 12 hours, or sche-
dule exercises in which staff respond to a
mock “event” and invite local agencies to join
you for the training if appropriate.

[poBeanTe aHanM3 Kaxaoro Kypca oby-
yeHus. HeobxogMMo MooWPATH 3ameda-
HUA  KaXK[Oro M3 COTPYAHVKOB U CObpaTh
NX NPeIOKEHNA Mo COBEPLIEHCTBOBAHMIO
OENCTBNA ANA CRepyowmx MeponpuATUn.
MNepcoHan obnagaet ObWNPHBIMKA 3HAHWIS-
MW, KOTOPbIMM OH MOXET MOAENNTHCA.

Review each training session. All staff should
be encouraged to comment and to offer sug-
gestions for doing things better next time.
Staff has great knowledge to share.
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METO/bl OBYYEHWA
APPROACHES TO TRAINING

CoBepLIEHCTBYTE CMOCOBHOCTU K pearu-
POBAHMIO B UPE3BbIUAHbBIX CUTYaLIAX, UC-
Nonb3ysa cnefytoline MeToAbl 00yUeHVs:

« CueHapwn (Hanpvimep, OXnaaeTcs Cub-
HbIl BETep... YTo foMmKeH caenatb nep-
CoHan?).

« TeopeTnyeckyie 3aHATUA (bonee CNoxHas,
HO peanucTnyHaa npobnema; obcyan-
Te AeiCTBKA B rpynnax UM KOMaH4ax v
CpaBHUTE MEPbI PearvpoBaHus).

Improve response capabilities by using teach-

ing techniques such as:

« Scenarios (For example, high winds are
expected. .. What should staff do?).

- Table top exercises (More elaborate but rea-
listic problem, discuss actions in groups or
teams and compare responses).

ObyunTe rpynnbl pearmpoBaHUA HaBblkam
00paLLEeHNA C KONNeKUMAMM B Upe3Bblvaii-
HbIX CWTyaumax. [lonpobyiTte BbIMONHUTL
YNPaXKHEHWE C UCMOMb30BAHVEM «MOBPEX-
LEHHBIX» NI MOKPbIX MaTepU1anos, KOTopble
BAVIAIOT Ha apTedakTbl. KonmyecTso Bpeme-
HI ¥ MeCTa, KOTOpble HeOOXOANMbI /1A «BOC-
CTaHOBUTENBHOW» PABOTbI, YANBUT BCEX.

Train teams for handling collections in emer-
gency situations. Try an exercise using ‘dama-
ged” or wet materials that simulate arti-
facts. The amount of time and space that is
needed for “recovery” work will be a surprise
to everyone.
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METO/LbI OBYYEHWA
APPROACHES TO TRAINING

OtpabaTbiBaliTe POnn 1 0643aHHOCTI B MPO-
Llecce ynpaBneHus prckamy, NpeanpumMmnTe
JENCTBMS MO COBEPLIEHCTBOBAHMIO HaBbl-
KOB 1 Mep Mo obecneyeHwio HGe3omacHoC-
TV NIOAEN U KYNIBTYPHOTO Hacneamns, Haxoas-
LErocs y BaC Ha XpaHeHuu, 1 by[sTe roToBbl
K BbIMOMHeHMo 6onbloro obbema paboT no
obecneyeHmo 6e30MacHOCTV BO BPeMs ove-
PEAHOW YPE3BbIYAHOM CUTYaLMN.

Practice roles and responsibilities in the risk
management process, act to improve capa-
bilities and safety measures for people and
the cultural heritage in your care and be ready
to do a great safe job in the next emergency
situation.
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OCHOBHbIE WA K CHUMKEHWIO PUCKOB
BASIC STEPS TOWARD RISK REDUCTION

)

ObownanTe BCe 3[aHME 1 OCMOTPUTE BCE Bbl-
XOfibl ¥ BXO[bl B 3aHVe 1 MOMeLLeHWs, npe-
KOe Yem BaM MpUAETCA 3TO CAenaThb B C1y-
yae upesBblUaHOM CUTYaLNN.

Walk through building and know all ways of
going out of or into the structure before you
have to do so in an emergency situation.

OrpagvTe nepuUMETP 34aHWA, BbIXOAbl W
BXOAbl B 3[laHKe BO BPEMA Ype3BblYaiHON
CUTYaUUK.

Secure the perimeter, exits and entrances to
the building in an emergency.
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OCHOBHbIE AT K CHAKEHIKO PUCKOB
BASIC STEPS TOWARD RISK REDUCTION

CopepxmTe NyTH BbIXOAa CBOGOAHBIMI. ITO
OyaeT CcnocobCTBOBaTL ynyulleHuo 6e30-
MACHOCTW U CHUKeHWIO prcka. CTmynmnpyi-
Te U NMOAJEPXVBANTE NPEBEHTUBHbIE AENCT-
BMA 1 MEPbI MO CMATYEHWIIO PUCKOB, MPWHN-
Maemble BCem NepCoOHasom.

Itis a good idea to help improve security and
reduce fire risk by keeping exit routes clear. En-
courage and support preventive and mitiga-
tion actions by all staff.

Bo3bMmuTe Ha ceba OTBETCTBEHHOCTb MO CO-
0OLIEHNIO O BO3HWUKHOBEHWUM PUCKOB 1 X
YCTPaHeHMIo, HanpyMep: HaCceKoMbIE; yTeu-
Kv B Tpybax; 3abnoKMpoBaHHble ABepY; 3a-
Max rasa; MOBpeXAeHHaA MPOBOAKA WK
BKJIOUATENY; 3MOYMbILLNEHHNKA B 30HE Ha-
XOKAEHNA KOMnekumn. MenatenbHo coob-
WaTb O PWUCKax B pamkax MNOBCEAHEBHbIX
Cny»kebHbIx 00s3aHHOCTEN 1 PaboTbl B rpym-
Mne pearvpoBaHuA.

Take responsibility for reporting and addres-
sing risks, for example: Insects; dripping pipes;
blocked doors; gas smell; faulty lights or swit-
ches; vermin in collection areas. It is good to
report risks both as part of normal duties and
as part of a response team.
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OCHOBHbIE AT K CHAKEHIO PUCKOB
BASIC STEPS TOWARD RISK REDUCTION

O6HoBnANTE ¥ nNepecmaTpuBanTe [1naH
JENCTBNIA B UPE3BbIUaNHbIX CUTYaLMAX Mo
3aBepLlEeHN MeponpuATAA MO ynpasne-
HVIO PUCKaMMU.

Update and revise the emergency plan to ref-
lect accomplishments of risk management
activities.
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MOHTOPVIHI
MONITORING

YcTaHoBUTe LMK 0630pa, aHanm3a v nepe-
CMOTpa TaKMX KOMMOHEHTOB, Kak 0byueHue
nepcoHana, obecrnevyeHvie 6e30MaCHOCTA
30aHnA, TexHnyeckoe OOCIyXMBaHWE, [0-
KyMEHTVPOBaHWe Mpouenyp, Komnekumuu,
nopALdOK pearnmpoBaHva 1 [naH(b) AencT-
B B YpEe3BbIUYaMHbIX CUTYaLMAX.

Establish cycle of review, analysis, and revision
for staff training, building security, mainte-
nance, documentation of procedures, collec-
tions, response procedures and Emergency
Plan(s).

ByﬂbTe BCerfda rotoBbl K M3MeHeHUAM MNo-
roAHbIX yCJ'IOBl/II7I, NPVPOAHBbIM 1 TEXHOTEH-
HbIM OMaCHOCTAM.

Be alert to changing weather conditions, na-
tural and man-made hazards.
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MOHNTOPNHI
MONITORING

YnenanTe BHUMaHME NOBbILEHNIO KBandW-
Kauuu nepcoHana, niaHnpyite Kypcol oby-
UeHWA 1 MOBbILIAKTE NOTEHUMAN yupexae-
HUA MO PEearvpoBaHWIo B Ype3BblyariHbiX
CUTYaLWAX, eCIM BO3MOXKHO, C MCMOb30Ba-
HWEeM MECTHBIX PECYPCOB.

Keep in touch with the improving skills of staff,
schedule training, and increase capabilities
and institutional capacity to respond to a si-
tuation, if possible, with local resources.

PekomeHayeTca ObiTb B Kypce U3MeHeHWi
MECTHOM MHPPACTPYKTYPbI.

It is advisable to stay informed of local infra-
structure changes.
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MOHNTOPHI
MONITORING

PekomeHayeTca 06HOBAATbL MHOOPMALINIO

B O HaNMUMI CETW PECYPCOB ANA NOMyUYeHUs

NPOPECCMOHANBHOM MOMOLLY, @ TaKKe yC-

L%MW nyr N Matepranos.

It is recommended to update networks of re-
sources, both for professional assistance and

services and supplies.

*Kuute n paboTtanrTe,

Bcerga nomHsa o 6e3onacHoOCTN.
d¢deKkTMBHOE ynpaBneHne puckamm Tpebdyer
NOCTOAHHbIX YCUMNWN BCEro NepcoHana.
Bawa cnepgytowan ypessblyanHaa cutyaymsa
He fomkHa 06epHyTbCcA KaTacTtpodon.

Live and work with safety in mind.
Good risk management requires
a sustained effort by all staff.
Your next emergency need not become a disaster.
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