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E x e c u t i v e  S u m m a r y

In collaboration with UNESCO, the Human and Social Development Department (OSHD) from the African 
Development Bank (ADB) has organized a workshop for ADB staff on HIV and AIDS Mainstreaming in the 
Education Sector.

The workshop has been organized under the general coordination of Mr. Judicaël Etienne Porgo, Lead 
Education Specialist (OSHD)

The workshop took place at the Afrika Hotel in Tunis, Tunisia, and included roughly 35 participants on ADB 
Headquarters and country offi ces in Burkina Faso, Gabon, Kenya, Nigeria and Senegal.

The workshop aimed to build participants’ knowledge and skills related to HIV mainstreaming in the education. 
In particular, by the end of the workshop participants were expected to be able to: 

Describe what HIV and AIDS mainstreaming means in education and the importance of comprehensive • 
education sector responses to HIV and AIDS. 

Identify the critical elements of successful HIV and AIDS mainstreaming in the education sector. • 

Identify the key areas to be covered for an assessment of the status of mainstreaming HIV and AIDS in • 
education at the country-level; and the key steps to conduct this type of assessment. 

Identify specifi c opportunities and entry points for HIV and AIDS mainstreaming in education in their • 
respective countries. 

Identify key steps to support the mainstreaming of issues such as gender equality and children affected • 
by AIDS in education sector responses.

Two workbooks (one in English and one in French) were developed for the workshop, with 6 modules linked to 
the above objectives and covering: 

Mainstreaming HIV in the education sector – What is it and why is it important?; 1. 

The critical elements of successful HIV and AIDS mainstreaming in the education sector; 2. 

Conducting an assessment of the status of HIV and AIDS mainstreaming; 3. 

Identifying opportunities and entry points for HIV mainstreaming; 4. 

Mainstreaming issues of children affected by HIV and AIDS in education sector responses to HIV and 5. 
AIDS; 

Mainstreaming gender equality and sexual and reproductive health and rights in education sector 6. 
responses to HIV and AIDS.

Each module included background information, exercises and case studies, and links to other related 
documentation for further information. 

The workshop was facilitated by staff from UNESCO Headquarters1, with interventions from external partners 
including the Secretary-General of the Association for the Development of Education in Africa (ADEA), the 
Secretary-General of Tunisia’s National Commission for UNESCO, and the Programme Coordinator of the 
Association Tunisienne de Lutte contre les Maladies Sexuellement Transmissibles et le SIDA. UNICEF had 
also agreed to co-facilitate the workshop; however, logistical and administrative matters unfortunately made it 
impossible for the identifi ed UNICEF representative from their Lesotho offi ce to participate.

1 Led by Justine Sass, Coordinator, IATT on Education, Team Leader, Partnerships and Communication, and Christophe Cornu, Team Leader, 
EDUCAIDS and Country Implementation Support
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The workshop enabled lively discussions and interactions between ADB staff on the issue of HIV and AIDS 
mainstreaming in the education sector. Participants had the opportunity to consider the strengths and 
weaknesses of the ADB in different aspects of HIV and AIDS mainstreaming, and to develop action plans to 
further work in this area. 

In the fi nal session of the workshop, participants suggested a number of recommended actions to ensure 
that the ADB is better positioned to further HIV and AIDS mainstreaming in the education and other sectors of 
operation. These included to: 

Strengthen the capacity of ADB staff to mainstream HIV and AIDS. The mechanism for this is to be • 
determined, but could include the establishment of:

An HIV and AIDS focal point (or focal points) within OSHD; –
An HIV and AIDS unit within the cross-cutting units (such as those existing on climate change,  –
gender and sustainable development); 
An inter-departmental working group comprised of staff with relevant experience; or  –
A unit on HIV and AIDS within the ADB. –

Undertake a status assessment of HIV and AIDS mainstreaming in the ADB. Through this assessment, • 
review where HIV and AIDS mainstreaming has been successful (and why) and where actions have been 
more diffi cult (and why). 

Identify opportunities whereby HIV and AIDS could be addressed through country planning and support • 
processes. These could include:

Adding HIV indicators within the “quality of entry” criteria; –
Addressing HIV through post-evaluation processes; –
Integrating HIV in the preparation of PRSPs; and –
Supporting workshops/trainings at country-level to ensure that ADB staff have relevant capacities to  –
support HIV and AIDS mainstreaming. 

Establish a checklist within the planned • ADB Guidelines for HIV and AIDS Mainstreaming that identifi es 
actions to be undertaken to support the integration of HIV and AIDS mainstreaming in different operations 
of the ADB (infrastructure, health, education and construction). 

Support internal mainstreaming with the ADB by fi nalising the workplace policy on HIV and AIDS and • 
operationalising the plan for ADB staff. 

UNESCO remains open to continued engagement with the ADB to operationalise these recommendations, 
and to support the further mainstreaming of HIV and AIDS in the education sector. 
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B a c k g r o u n d 

Sub-Saharan Africa remains the region most heavily affected by HIV. In 2008, 67% of HIV infections worldwide, 
68% of new HIV infections among adults and 91% of new HIV infections among children were in this region. 
Sub-Saharan Africa also accounted for 72% of the world’s AIDS-related deaths in 2008.2

The epidemic continues to have an enormous impact on individuals, households, communities, institutions, 
businesses and economies in the region. In sub-Saharan Africa alone, the epidemic has orphaned nearly 12 
million children under the age of 18. In the countries most heavily affected, HIV has reduced life expectancy by 
more than 20 years, slowed economic growth, and deepened household poverty.3 

To prevent new infections and to mitigate the impact of the epidemic, all sectors of society must be mobilised 
and contribute to the national AIDS response. 

There is evidence of the important role that education plays in offering protection against HIV. In particular, 
education reduces the vulnerability of girls, and each year of schooling offers greater protective benefi ts.4 
Where offered, well-planned and well-implemented HIV and sexuality education has increased knowledge, 
developed skills, generated positive attitudes and reduced or modifi ed sexual behaviour.5 Finally, education 
offers a very cost-effective means of prevention against HIV.6

Recent years have seen increasing efforts on the part of stakeholders in the education sector to protect 
individuals and communities from HIV and AIDS7. Key achievements include:

Increased enrolment and completion rates and efforts to improve the quality of education – the education • 
sector’s ‘fi rst line of response’ to the epidemic. 

The development of education sector policies and strategies, including sector-specifi c workplace policies • 
that address HIV and AIDS.

The establishment of coordination structures for HIV and AIDS within education ministries.• 

Increased commitment to joint funding and sector coordination. • 

The integration of HIV into curricula and teacher training. • 

Expanded efforts to address the HIV-related prevention, treatment and care needs of teachers and • 
education staff and to ensure their involvement in the response.

Increased recognition of the importance of holistic school-based approaches, particularly for children • 
affected by HIV and AIDS.

Increased efforts to mainstream HIV and AIDS in the education sector so that the issues are not an add-on • 
or a separate activity, but an integral part of education sector policies, strategies and actions. 

2 UNAIDS/WHO. 2009. 2009 AIDS Epidemic Update. Geneva, UNAIDS.
3 UNAIDS. 2008. 2008 Global Report on the AIDS Epidemic. Geneva, UNAIDS.
4 Hargreaves and Boler. 2006. Girl Power – The Impact of Girls’ Education on HIV and Sexual Behaviour. London, ActionAid.
5 UNESCO. 2009. International Technical Guidance on Sexuality Education. Volume I: The Rationale for Sexuality Education. Paris, UNESCO. 
6 World Bank. 2002. Education and HIV/AIDS: A Window of Hope. Washington, DC, World Bank.
7 UNAIDS Inter-Agency Task Team (IATT) on Education. A Strategic Approach: HIV and Education. Paris, UNESCO.
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I n t r o d u c t i o n  t o  t h e  W o r k s h o p

Recognising the importance of HIV and AIDS mainstreaming in its operations, the African Development 
Bank (ADB) requested that UNESCO facilitate a workshop for its staff on Mainstreaming HIV and AIDS in the 

Education Sector. 

UNESCO was identifi ed as a partner in this area, as it is the lead agency in the UNAIDS division of labour for 
HIV prevention for young people in educational settings, and home to the Secretariat for the UNAIDS Inter-
Agency Task Team (IATT) on Education. 

In 2008, the UNAIDS IATT on Education issued a Toolkit for Mainstreaming HIV and 

AIDS in the Education Sector: Guidelines for Development Cooperation Agencies8. 
This resource was designed to help education staff from development cooperation 
agencies to support the process of mainstreaming HIV and AIDS into education sector 
planning and implementation. It provides resources and support to assess the progress 
countries have made with respect to HIV and AIDS mainstreaming in the education 
sector; to identify entry points and opportunities where development agencies can 
support processes; and to establish priorities for advocacy and action. It is designed 
to be used as a reference tool or a resource for training and discussion, depending on 
the local needs and context.

Using the IATT toolkit as a primary resource, UNESCO developed a 2.5 day training 
programme for the ADB. 

The workshop took place in Tunis, Tunisia on 4-6 November 2009 and included roughly 35 participants from 
ADB Headquarters and country offi ces in Burkina Faso, Gabon, Kenya, Nigeria and Senegal.

The workshop aimed to build participants knowledge and skills related to HIV mainstreaming in the education. 
In particular, by the end of the workshop participants were expected to be able to: 

Describe what HIV and AIDS mainstreaming means in education and the importance of comprehensive • 
education sector responses to HIV and AIDS 

Identify the critical elements of successful HIV and AIDS mainstreaming in the education sector. • 

Identify the key areas to be covered for an assessment of the status of mainstreaming HIV and AIDS in • 
education at the country-level; and the key steps to conduct this type of assessment. 

Identify specifi c opportunities and entry points for HIV and AIDS mainstreaming in education in their • 
respective countries. 

Identify key steps to support the mainstreaming of issues such as gender equality and children affected • 
by AIDS in education sector responses.

Two workbooks (one in English and one in French) were developed for the workshop, with 6 modules linked to 
the above objectives and covering: 

Mainstreaming HIV in the education sector – What is it and why is it important?; 1. 

The critical elements of successful HIV and AIDS mainstreaming in the education sector; 2. 

Conducting an assessment of the status of HIV and AIDS mainstreaming; 3. 

Identifying opportunities and entry points for HIV mainstreaming; 4. 

8 UNAIDS Inter-Agency Task Team (IATT) on Education. 2008. Mainstreaming HIV and AIDS in the Education Sector : Guidelines for Develop-
ment Cooperation Agencies. Paris, UNESCO.
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Mainstreaming issues of children affected by HIV and AIDS in education sector responses to HIV and 5. 
AIDS; 

Mainstreaming gender equality and sexual and reproductive health and rights in education sector 6. 
responses to HIV and AIDS.

Each module included background information, exercises and case studies, and links to other related 
documentation for further information. 

The workshop was facilitated by staff from UNESCO Headquarters9, with 
interventions from external partners including the Secretary-General of 
the Association for the Development of Education in Africa (ADEA), the 
Secretary-General of Tunisia’s National Commission for UNESCO, and the 
Programme Coordinator of the Association Tunisienne de Lutte contre les 
Maladies Sexuellement Transmissibles et le SIDA. UNICEF had also agreed 
to co-facilitate the workshop; however, logistical and administrative matters 
unfortunately made it impossible for the identifi ed UNICEF representative 
from their Lesotho offi ce to participate.

9 Led by Justine Sass, Coordinator, IATT on Education, Team Leader, Partnerships and Communication, and Christophe Cornu, Team Leader, 
EDUCAIDS and Country Implementation Support
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W o r k s h o p  O u t c o m e s

O p e n i n g  R e m a r k s 

The workshop was opened by Mr. Thomas Hurley, Director of the Department for Human Development (OSHD). 
In his introduction, he expressed his gratitude to the representatives of different fi eld offi ces and departments 
who had accepted the invitation by the OSHD to participate in this workshop. He noted that the workshop 
had been organized to respond to the need for the ADB to better support its regional member states in their 
efforts to respond to HIV and AIDS, and to address HIV in sectoral interventions. He expressed the hope that 
the discussions over the course of the workshop would lead to recommendations that would assist the Bank 
in further mainstreaming HIV in its operations. 

Ms. Fatima Tarounil, Secretary-General of Tunisia’s National Commission for UNESCO, welcomed participants 
on behalf of UNESCO. She provided information on UNESCO’s work in the region, highlighting in particular a 
review underway of education sector responses to HIV and AIDS in the Maghreb. She emphasised the key role 
that education can play in preventing new infections, in addressing the impact of HIV and AIDS on educators 
and learners, and in fi ghting against stigma and discrimination. 

Finally, remarks made by the Secretary-General of the Association for the Development of Education in 
Africa (ADEA), Mr. Jean-Marie Ahlin Byll-Cataria, set the stage for the workshop. Mr. Byll-Cataria provided an 
overview of the state of the epidemic in sub-Saharan Africa and actions that had been undertaken to date by 
the education sector. He focused in particular on the role of teachers in response to the AIDS epidemic, and 
participants were introduced to the ADEA fi lm, “The Teaching Profession United Against HIV/AIDS”. ADEA had 
been invited by UNESCO to co-facilitate the workshop; however, the timing was not suitable for relevant staff to 
participate. This intervention from senior management in ADEA was critical as a core partner of the ADB in this 
area, and a real resource for any further actions to support the mainstreaming of HIV in the education sector. 

Session 1 Learning objectives

Mainstreaming HIV in the education sector – 

What is it and why is it important?

Explain the importance of comprehensive education sector responses to 

HIV and AIDS.

Describe what HIV and AIDS mainstreaming means in education.

Describe the fi ve essential components of comprehensive education 

sector responses to HIV and AIDS.

List the categories of obstacles to the implementation of comprehensive 

education sector responses to HIV and AIDS allowing the mainstreaming 

of HIV in education.

The fi rst session of the workshop provided participants with the opportunity to discuss why it is important to 
address HIV and AIDS through education.
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In an interactive presentation, participants reviewed the links between HIV & AIDS and the education sector. 

Education sector HIV and AIDS

This included in particular: 

how HIV and AIDS can threaten education staff and learners, as well as the consequences on demand for • 
education and capacity to supply education, and fi nancial implications for the education sector; and

how the education sector can respond to HIV and AIDS, including by preventing new infections, mitigating • 
the impact of the AIDS epidemic on the sector, and fi ghting against stigma and discrimination toward 
people living with HIV and those affected. 

Participants then considered what HIV mainstreaming meant to them, and reviewed the following defi nition: 

Defi nition of HIV mainstreaming in the education sector

Mainstreaming ensures that addressing HIV and AIDS is not an add-on or isolated activity but an integral part of education 

sector policy and plan formulation. This includes attention to HIV in education system processes such as curriculum 

development, teacher training, management of human resources, and monitoring and evaluation of outcomes and impact. It 

also means that HIV and AIDS should not be seen as a separate issue, but as part of overall educational plans and priorities, 

including those related to life skills, social skills, health and nutrition.

In pairs, participants analysed activities corresponding with internal and external aspects of HIV mainstreaming 
in the education sector. They considered: 

how these activities can help to respond effectively to the HIV epidemic; • 

why they related to internal/external aspects of mainstreaming; and• 

additional examples of internal/external mainstreaming. • 

Discussions around the internal and external dimensions of HIV mainstreaming in the education sector 
demanded considerable refl ection and debate among participants. Comments also emerged during the 
workshop evaluation that this was one aspect of the workshop which merited further refl ection and clarifi cation 
in future trainings. 
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Session 1 concluded with a discussion of the importance of mainstreaming in the context of the development 
and implementation of comprehensive education sector responses to HIV and AIDS. Participants reviewed a 
presentation which outlined the EDUCAIDS framework for comprehensive responses. EDUCAIDS, the UNAIDS 
initiative on Education and HIV & AIDS, led by UNESCO in collaboration with key stakeholders, considers 
comprehensive education sector responses to have fi ve essential components: 

1) quality education;

2) content, curriculum and learning materials;

3) educator training and support;

4) policy, management and systems;

5) approaches and illustrative entry points.

The implementation of comprehensive 

education sector responses that comprise 
the fi ve components described here ensures 

the mainstreaming of HIV and AIDS in the 

education sector.

Quality 
education

Content, 
curriculum 

and 
learning 
materials

Educator 
training and 

support

Policy, 
management and 
systems

Approaches and 
entry points

Defi nition Examples of education sector activities

Internal 
mainstreaming

Involves recognising and 
pre-empting, reversing or 
mitigating the likely impacts 
of HIV and AIDS on the 
organization as a whole.

� Conducting internal advocacy to ensure that there 
is more money for HIV prevention within the overall 
education budget.

� Supporting peer education activities among educators.
� Ensuring condom distribution at teacher training 

institutions.
� Providing affordable and accessible voluntary 

testing and counselling services for HIV to education 
employees and their families.

� Revising health and workplace policies and services to 
ensure access to STI testing and antiretroviral therapy 
(ART).

External 
mainstreaming

Involves recognising and 
pre-empting, reversing or 
mitigating the likely impacts 
of HIV and AIDS on the 
clients of the sector and the 
communities with which it 
works.

� Providing scholarships or bursaries for orphans and 
vulnerable children.

� Adopting legislation to ensure children (including girls) 
stay in school.

� Involving religious leaders and other prominent 
community members in discussions around HIV 
prevention.

� Abolishing school fees so that barriers to accessing 
education are reduced.

� Introducing school feeding programmes.
� Introducing measures that make school hours and 

curricula more fl exible to address the needs of working 
children.

Source: Adapted from UNAIDS, World Bank and UNDP (2005a)
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Core learning of Session 1:

HIV and AIDS and the education sector are linked at two different levels:1. 

In some cases the HIV epidemic is a direct risk to the education sector.  –

The education sector has a key role to play within a multi-sectoral response to HIV and AIDS –

The education sector plays this key role at different levels2. 

Prevention  –

Mitigation of the impact of the HIV epidemic on the education sector  –

Fight against stigma and discrimination towards people living with HIV and affected people, including staff  –
education and learners.

The 3. best approach to ensure that the education sector fully plays its role in the response to the HIV epidemic is 

through mainstreaming HIV and AIDS in the education sector. For mainstreaming to be effective, it needs to 

address two closely interlinked and complementary dimensions of mainstreaming: internal and external. 

The implementation of comprehensive education sector responses that comprise the fi ve components described in 4. 

the EDUCAIDS framework ensures the mainstreaming of HIV and AIDS in the education sector.

Barriers to the implementation of comprehensive education sector responses and HIV mainstreaming in the 5. 

education sector should not be underestimated. 

Session 2 Learning objectives

The critical elements of successful HIV and 

AIDS mainstreaming in the education sector

Identify the critical elements of successful HIV and AIDS • 

mainstreaming in the education sector.

Identify the elements of greatest relevance to the country in which • 

you work. 

Identify the strengths and weaknesses of the ADB in advancing • 

these areas, and how the ADB could best position itself to move 

these priority issues forward.
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Session 2 began with a review of a checklist in the IATT Toolkit of Critical Elements of HIV Mainstreaming: 

Mainstreaming elements
Critical for successful 

mainstreaming

Development of approach, principles and methodologies  

Participation of the target group(s)  

Role identifi cation of key players  

Training and/or capacity-building  

Planning and budgeting  

Mapping of current situation  

Identifying entry points (e.g. high-risk situations)  

Individual personal change and or/empowerment  

Support from key leaders inside and outside of the sector  

Resources (human, fi nancial or material)  

Skills inventory  

Identifi cation and implementation of appropriate responses  

Advocacy to garner support  

Building awareness at the outset  

Opening the debate about HIV and AIDS  

Motivation and ownership  

Tapping existing partnerships  

Identifying and developing new partnerships  

Building on existing projects  

Networking, collaboration and consultation  

Research  

Monitoring and evaluation  

Actively developing the potential for sustainability  

In plenary, participants discussed why these elements could be seen as important. They then were asked to: 

Go through the checklist carefully and identify no more than six elements that, in their opinion, are the • 
most important for successful mainstreaming of HIV in the education sector in the setting where they are 
working. 

Review their “shortlist” with another participant, discuss any differences in your respective lists, and agree • 
on the three most critical elements.

The exercise revealed little consensus among participants of the critical aspects of HIV mainstreaming. Of the 
above list, most participants agreed on the three aspects as being critical: 

Mapping of the current situation• 

Monitoring and evaluation• 

Planning & Budgeting • 

Other elements which also received multiple votes included: 

Identifi cation and implementation of appropriate responses • 

Networking, collaboration and consultation• 

Development of approach, principles and methodologies• 
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Many participants felt that there was some level of overlap in the above list, which made the selection of the 
“top 3” diffi cult. The facilitators highlighted that this list aims to generate discussion on the critical aspects 
of mainstreaming – but that the elements themselves will vary greatly by context. The following areas were 
highlighted as being those most often cited as critical successful HIV and AIDS mainstreaming in the education 
sector: 

Leadership and commitment•  from a visionary champion – one or more persons with political clout and 
visibility.

Personalisation•  – HIV & AIDS and sexual and reproductive health and rights are best addressed when 
understood at a personal level.

A clearly defi ned mandate•  and policy directive, such as a formal/policy requirement to mainstream HIV 
and AIDS provide legitimacy and a broad framework for action.

Capacity-building•  at different levels – to generate understanding of the nature of the change envisioned, 
to put people through a capacity awareness process (from self-awareness to activism) and ultimately to 
garner commitment for action.

Advocacy skills•  – to generate greater awareness and to get other critical people on board.

Partnerships•  – identifying those people and institutions that must be on board, contacting them and 
enlisting their support. 

Participants then considered in small groups the following: 

If you had to draw up an action plan for HIV and AIDS mainstreaming, which elements would you start • 
with and why? 

Once you have identifi ed the priority elements, consider the strengths and weaknesses of the African • 
Development Bank in terms of moving these along. 

How can the ADB best position itself to move these priority issues forward and what role could you play in • 
the country in which you work? Who are the stakeholders that the ADB would need to engage for further 
progress? 

The outcomes of this exercise can be seen on the following page. 
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Group 1: With a particular focus on Nigeria 

Elements 
Strengths 

of the ADB 

Weaknesses 

of the ADB 
Actions Key stakeholders 

Mapping the 

situation 

Ability to • 

leverage partners

Economic and • 

Sector Work 

(ESW)/Research 

capacity

Presence on the 

ground insuffi cient/

limited

Limited country-level 

capacity

Increase presence in 

the fi eld

Civil society• 

Development partners• 

International development • 

partners

Government/Bureaux of • 

Statistics

Planning & 

Budgeting 

Country Strategic • 

Plan (CSP) 

process

Ability to mobilise • 

resources 

Limited sectoral 

budgets

Put more efforts 

into co-fi nancing 

partnerships

International Financial 

Institutions

M&E Bank results 

framework

Group 2: 

Elements Strengths 

of the ADB 

Weaknesses 

of the ADB 

Actions Key stakeholders 

Situation 

analysis

Proximity • 

Statistical • 

experience

Weakness in 

mainstreaming cross-

cutting subjects

Reinforce 

mainstreaming

WHO/UNAIDS

Planning and 

budgeting

Human resources • 

of the ADB

Knowledge of the • 

country situation

Weak coordination 

with other sectors at 

the country-level

Coordination with 

national stakeholders

Specialised UN agencies

Monitoring 

and 

evaluation

M&E software 

available

Unreliability of data at 

the country-level

Reinforce the sectors

Training

Governments, partner benefi ciaries
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Group 3: “Based on the ADB project cycle”

Elements Strengths 

of the ADB 

Weaknesses 

of the ADB 

Actions Key stakeholders 

Mapping the 

situation

Quality at entry • 

criteria

HIV and AIDS • 

policy

Commitment • 

(TORs 

established for 

mainstreaming)

Lack of • 

commitment 

from senior 

management

Lack of • 

resources 

Hire consultants ADB Staff• 

Regional Member • 

Countries (RMC) 

policy makers

Line ministries• 

Project targets/• 

benefi ciaries

Networking, 

collaboration and 

consultation

Quality • 

department 

Paris Declaration • 

signatory 

(Harmonisation, 

Alignment and 

Coordination 

principles) 

Commitment • 

(policy) on 

participation

Inadequate time • 

and resources

Lack of • 

involvement 

of civil society 

organizations and 

NGOs

Ensure adequate 

time and budget 

for stakeholder 

consultations

As above + Development 

partners and CSOs and 

NGOs

Identifi cation and 

implementation 

of appropriate 

responses

Vast experience in 

project design and 

implementation 

(lessons learned)

 

Inadequate • 

Economic Sector 

Work (ESW) 

Inadequate • 

skill mix in 

supervision

Weak M&E • 

systems

Ensure adequate • 

resources and 

collaboration in 

ESW

Strengthen M&E • 

system and 

personnel

Ensure adequate • 

skill mix (budget 

and personnel)

As above + Bank staff, 

Project Implementation 

Units/Project 

Management Units 
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Group 4 : 

Elements Strengths of the ADB Weaknesses of the 

ADB 

Actions Key stakeholders 

Situation analysis DSPAR• 

Identifi cation • 

and preparatory 

missions

Sector capacity • 

weak

Human resources• 

The length and • 

the composition 

of teams 

Systematic • 

sector studies

Ensure • 

resources for all 

programmes

Improve the • 

length and the 

composition 

of teams 

undertaking 

missions

Governments, 

benefi ciaries, Bank 

Identifi cation and 

implementation 

of appropriate 

responses

Evaluation • 

Partners • 

Human resources• 

Composition of • 

teams 

Increase the • 

number of people 

in the teams 

Bank, Government, 

Partners

Monitoring and 

evaluation

Logical • 

framework

Activity reports • 

Supervision • 

missions

Purchase report • 

Composition of M&E 

teams

Resource • 

allocation for 

M&E

Stronger • 

engagement of 

fi eld offi ces

 

This exercise demonstrated a number of structures and processes in place that could facilitate the mainstreaming 
of HIV and AIDS by the African Development Bank. These included: 

Existing logical and results frameworks; • 

Knowledge of and involvement in country planning processes; • 

Multiple partners and ability to leverage partnerships; • 

Strong monitoring and evaluation experience and tools; and• 

Commitment to HIV and AIDS mainstreaming (as evidenced by recent TORs established in this area). • 

More efforts were felt to be needed by participants to strengthen the ADB’s capacity to support countries to 
mainstream by: 

Strengthening country-level capacity, including in the cross-sectoral mission teams; • 

Improving coordination across sectors; • 

Leveraging resources, including for monitoring and evaluation; • 

Working through a range of partners and with key stakeholders to maximise impact. • 
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Core learning of Session 2:

Mainstreaming is 1. a process that requires long-term commitment to personal and institutional change

Addressing HIV and AIDS is 2. complex – requiring actions at different levels that are mutually reinforcing

HIV and AIDS should be 3. contextualised in the context of broader goals related to development, poverty reduction 

and gender equity

Mainstreaming means that HIV and AIDS are integrated in all 4. core functions of the an organization

Critical elements of successful mainstreaming –  include :

Leadership and commitment –

Personalisation of the issues –

A clearly defi ned mandate –

Capacity-building  –

Advocacy  –

Partnerships  –

Advancing these areas requires an analysis of the strengths and weakness of the organization, and the identifi cation 5. 

of entry points and opportunities to advance this further (see Session 4)

Session 3 Learning objectives

Conducting an assessment of the status of 

HIV and AIDS mainstreaming

Identify the key areas to be covered in an assessment of the status of HIV 

and AIDS mainstreaming in the education sector

Identify the key steps to conduct this kind of assessment. 

As this aspect of HIV and AIDS mainstreaming was considered to be most important for the operations of the 
ADB, this session received the largest amount of time in the workshop programme, and included a signifi cant 
number of hands-on exercises to build skills and knowledge in this area. 

The session began with a discussion of when one might support a status assessment of HIV and AIDS 
mainstreaming. It was agreed that such an undertaking could be done as: 

part of an overall national planning process in the education sector.• 

part of a periodic review of the progress achieved in mainstreaming HIV in the education sector, for • 
example, as part of a monitoring and evaluation plan.

part of an review of specifi c topics such as gender equality and sexual and reproductive health and rights, • 
or mainstreaming issues of children affected by AIDS;

an • internal assessment of institutional support to different areas, i.e. an evaluation of the work that 

the ADB is undertaking to support HIV mainstreaming in the education sector.

Participants then considered what short- and long-term results one might expect out of HIV and AIDS 
mainstreaming, and reviewed the overall expected result from the UNAIDS guide for implementing national 
responses10:

The next part of this session focused on the review and use of a tool developed by the UNAIDS IATT on 
Education to support an assessment of the status of HIV and AIDS masintreaming. 

10 UNAIDS. August 2005a. Intensifying HIV Prevention: UNAIDS Policy Position Paper. Geneva: UNAIDS. Accessed online 28 September 2007 at: 
http://data.unaids.org/publications/irc-pub06/jc1165-intensif_hiv-newstyle_en.pdf 

http://data.unaids.org/publications/irc-pub06/jc1165-intensif_hiv-newstyle_en.pdf
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This tool11 contains a table that is structured along a ten-point plan for effective mainstreaming, with the ten 
areas being: 

HIV structures1. 
Enabling legal and policy framework2. 

Planning & budgeting 3. 

Human resources4. 

Workplace HIV & AIDS programmes5. 

Curricula6. 

Support for infected and affected staff & learners7. 

Training and capacity-building on HIV & AIDS8. 

Partnerships and coordination 9. 

Research implemented to enhance the response10. 

Those using the tool can make a judgement for each of the ten areas whether, and to what extent, this area is 
being addressed, and its importance. Users place a tick in the relevant column choosing between ‘yes’, ‘no’, 
‘not applicable (N/A)’, ‘on-going’ and ‘planned’. Finally, there is space in the last column ‘possible action to be 
taken’ to identify what could be done (by ADB or others) to move this issue along. 

The tool assumes that – in an ideal situation, with HIV & AIDS perfectly mainstreamed in education – we would 
expect all of these ten areas to be comprehensively addressed. The specifi c priority actions may vary by 
country, depending on the state of the epidemic, among others, but ideally most of these would be in place. 

Participants then broke into group work to use the tool to judge progress in “Goldstar State.” “Goldstar State” 
is a hypothetical country, described as a developing nation, with a decentralised system of government. Socio-
demongraphic information, education indicators, HIV prevalence and other information on the status of the 
education sector response was provided to participants for them to consider the response of the country. 

Participants were asked to: 

Read the information on Goldstar State provided in the workbook (pages 33-34), and the additional • 
information provided on cards.

Consider how well Goldstar is doing in each of the 10 response areas of the tool.• 

Allocate a % score • for each response area: 

0-33% Long way to go!

33-66% More-or-less average!

66-100% Doing well!

Allocate and present in plenary a fi nal overall score for Goldstar State. • 

This exercise generated considerable discussion among the two groups, and there was consensus among the 
two groups that Goldstar State was not doing such a good job! 

11 See tool on pages 30-31 in the UNAIDS Inter-Agency Task Team (IATT) on Education. 2008. Mainstreaming HIV and AIDS in the Education Sec-
tor : Guidelines for Development Cooperation Agencies. Paris, UNESCO
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Both groups scored Goldstar State very poorly, at around 43%. The groups felt that weak areas of the response 
included: 

Supporting an enabling legal and policy framework• 

Implementing research to enhance the response• 

Ensuring holistic support for infected and affected staff and learners• 

Building capacity on HIV and AIDS• 

The next part of Session 3 considered methods and steps for conducting an assessment. Different 
methods to produce a situation analysis of the status of HIV mainstreaming in the education sector or to 
conduct periodic reviews to monitor the progress made towards achieving HIV mainstreaming were considered 
by participants and included: 

Commissioning an organization or individuals• , for example consultants to conduct a study using 
different data collection methods such as literature review, in-depth interviews, the administration of 
questionnaires, and focus group discussions (FGDs). 

Participatory processes•  whereby you organize meetings or workshops where key stakeholders involved 
in the education sector and other sectors participate and analyse the situation together using participatory 
methods.

Some mix of the two methods• .

Participants then broke into four small groups. Each group focused on one country – Kenya, Malawi, Senegal 
and Tunisia. Each group received epidemiological information on the country, as well as relevant data on the 
status of education and the education sector’s response to HIV and AIDS. 

They were asked to develop an action plan that describes the methods and steps that they recommend to 
conduct an assessment of HIV mainstreaming in the education sector. The outcomes of this exercise can be 
found below. 

Suggested methodology for an assessment of the status of HIV mainstreaming in the education sector



25

KENYA GROUP:

Main steps / Activities Objectives / 

Expected products

Stakeholders involved 

(external to the ADB)

Stakeholders involved 

(internal)

Determine objectives of the 

assessment

To determine the status of 

HIV and AIDS Mainstreaming 

in the Educational Sector 

(what is there and whether 

it is functioning); and to 

recommend actions for 

interventions to address the 

gaps 

Ministries KEFO

Develop TORs Donors (Bi- and multilateral) Kenya country team

Hire consultant ( 

with experience on 

mainstreaming of HIV and 

AIDS in the education sector)

UN agencies All operations departments

Literature review Civil society organizations EADI

Field work (consultative 

process involving all 

stakeholders)

ADEA

Validation of results

Dissemination of results 

(county and HQ levels)

NB: Methodology designed taking into account the manager’s instructions.

MALAWI GROUP: 

Main steps / Activities Objectives / 

Expected products

Stakeholders involved 

(external to the ADB)

Stakeholders involved 

(internal)

Draft concept note Objectives

Outcomes

Impact

TOR

Methodology

Ministry of Education (MoE)

Ministry of Health (MoH)

OSHD

MWFO

ORSB

OSVP/FO

OPEV

OSUS

EDRE

Stakeholders consultations Feedback from stakeholders

Identify key partners

Validate data

MoE/ MoH

National AIDS Committee

Development partners

Private sector

CSO/ NGO

OSHD

MWFO

SWOT analysis Identify strengthens and 

weaknesses

Sharpen focus

Defi ne TOR for consultants

As above

Recruit consultants

Set up stakeholder group
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Specifi c aspects of HIV mainstreaming in the education sector that might be the focus of the 

assessment: 

Decentralisation: assessment of the level of decentralisation of the national strategic plan• 

School based counselling assessment• 

Knowledge gaps in response to HIV and AIDS• 

Status of the awareness programme• 

Status of policy development• 

SENEGAL GROUP: 

Main steps / Activities Objectives / 

Expected products

Stakeholders involved 

(external to the ADB)

Stakeholders involved 

(internal)

Elaboration of TORs for the 

mission

Status assessment and 

analysis of the current 

situation 

Government (sectoral 

ministry and fi nance 

ministry)

OSHD

Evaluation of policies, 

management and systems 

Evaluation of systems in the 

education 

Analysis of situation and the 

evaluation of needs 

Government

PTF

Civil society

OSHD

Data collection Content, programmes and 

learning materials

Strengthening knowledge 

and techniques around 

indicators on HIV & AIDS

Quality education

Units within ministries in 

charge of HIV, health and 

education

Multi-sectoral mission team

Aide mémoire and 

development of a report

Aide mémoire

Report

Government Mission team
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TUNISIA GROUP: 

Main steps / Activities Objectives / 

Expected products

Stakeholders involved 

(external to the ADB)

Stakeholders involved 

(internal)

Draw up TORs for the 

consultant (see issues to 

cover below)

Verify if the content of the 

programme includes some 

awareness-raising on HIV, 

and injecting drug use

Fight against stigma and 

discrimination 

Address the context of target 

group

Situation analysis 

Consultants 

Financial partners

Tunisian government 

(including the ministries of 

education, health, youth) 

NGOs/Tunisian associations

OSHD2

OSHD3

EADI

OSHS 

Evaluation of policies, 

management and systems 

Identify entry points

Elaborate an action plan and 

strategies to follow 

Same partners Same partners

Meeting to review and 

validate fi ndings 

Share and agree on 

recommendations 

ADEA Multi-sectoral mission 

team

Development of an action 

plan

Raise awareness

Mitigate impact

Prevention

Care and support

Financial partners

Institutions and associations 

part of the plan

OSHD 2 et 3 

Development of a 

monitoring and evaluation 

plan

Measure progress 

accomplished in the 

implementation of the plan, 

and correct as necessary 

Financial partners

Institutions and associations 

part of the plan 

ORNA

ORQR

OPEV

OSHD

Specifi c aspects of HIV mainstreaming in the education sector that might be the focus of the assessment: 

The areas that analysis should focus on should include: 

Building knowledge and skills to adopt protective behaviours and address vulnerabilities• 
Prevention, treatment, care and support• 
Addressing stigma and discrimination, gender inequalities and other structural drivers of the epidemic• 
Community involvement in curriculum development• 
Communications and media• 
Community-based learning and outreach• 
Life skills education• 
Adult education and literacy • 

Other issues to consider: 

People living with HIV• 
Men who have sex with men• 
Integration of sexuality education in school curricula• 
Religion is an important obstacle • 

The above exercise enabled participants to consider the importance of “knowing your epidemic” in order to 
formulate an appropriate response. For example, it is appropriate that the group formulating the action plan 
for Tunisia considered populations most-at-risk as the epidemic in Tunisia is currently largely driven through 
injecting drug use and unsafe sex among men who have sex with men.
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Other strong points emerging from this exercise included:

The identifi cation of appropriate partnerships and stakeholders to engage in different aspects of the • 
assessment; 
Consideration given to the importance of stakeholder consultations and engaging the “target group” from • 
the outset; 
A focus on both in and out of school activities to reach children and young people; and • 
Consideration of aspects related to monitoring and evaluation to determine progress, outcomes and • 
impact. 

Core learning of session 3

In order to plan and implement effectively HIV mainstreaming in the education sector it is • important to start by 

assessing the status of HIV mainstreaming, through an initial assessment where needed and through a periodic 

monitoring of the progress made towards mainstreaming.

It is also • important to know what is expected from HIV mainstreaming.

The • epidemiological context is a key element in the assessment of HIV mainstreaming even if it is not the only 

one.

There are a • number of key areas where the assessment of HIV mainstreaming in the education sector has to be 

conducted.

There are • different methods and steps to conduct an assessment:

Commission an organization or individuals – , for example consultants to conduct a study using different data 

collection methods such as literature review, in-depth interviews, the administration of questionnaires, and 

focus group discussions. 

Organize a  – participatory process including meetings and workshops where you involved the key 

stakeholders involved in the education sector.

A mix of both approaches – . 

Session 4 Learning objectives

Identifying opportunities and entry points for 

HIV mainstreaming

Identify specifi c opportunities and entry points for HIV and AIDS 

mainstreaming in education in their respective countries.

During session 4, participants were invited to consider different opportunities and entry points for HIV and AIDS 
mainstreaming in the education sector. 

Five types of entry points were considered: 

existing processes1. 

existing partnerships2. 

thematic issues3. 

specifi c vulnerable populations4. 

development platforms and policy directives.5. 
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Participants provided examples of different entry points and opportunities within the fi ve areas above. Examples 
included: 

existing processes1. 

Sector Wide Approaches (SWAps) –
Poverty Reduction Strategy Papers (PRSPs) –
Annual reviews of the education sector plan  –
Other sectoral planning processes, such as midterm reviews in which specifi c questions on HIV and  –
AIDS can be included. 
Major reforms in education (curriculum reforms, civil service reform, legislation etc.).  –
In-country endorsement process for the EFA Fast Track Initiative.  –

existing partnerships2. 

Local education sector donor groups –
Thematic groups coordinated by the Ministry of Education –
MDG Working Groups –
Working groups or thematic groups under the National AIDS programme –
Civil society coordination or working groups.  –

thematic issues3. 

Gender  –
Vulnerability  –
Higher education  –
Teacher training reform or human resource development  –
Educational quality. –

specifi c vulnerable populations4. 

people located on migration routes or border areas and people in areas of confl ict, especially young  –
people
orphans and vulnerable children –
sex workers, especially young female and male sex workers –
men who have sex with men, especially young men –
injecting drug users (IDUs), especially young IDUs  –

development platforms and policy directives.5. 

Workplace policies –
Institutional mainstreaming policy. –

Participants agreed that these entry points and opportunities will be specifi c to the situation and the country in 
which they are focusing support and that no one single activity would lead to the successful mainstreaming of 
HIV and AIDS in the education sector. 

There was general agreement that there multiple opportunities within the ADB planning cycle to address 
HIV and AIDS mainstreaming. The integration of HIV and AIDS into planning, budgeting, implementing 
and monitoring ADB support will ensure that the education sector responds to HIV and AIDS based on its 
comparative advantage. 
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Core learning of session 4

There are fi ve types of entry points for mainstreaming HIV and AIDS in the education sector:

existing processes1. 

existing partnerships2. 

thematic issues3. 

specifi c vulnerable populations4. 

development platforms and policy directives.5. 

Efforts for mainstreaming HIV in the education sector need to be built on what already exists.  –

It is important to sensitise all stakeholders and to build their capacities.  –

Both the internal and external dimensions of HIV mainstreaming should be promoted. –

Collaboration is essential. Partnerships should be based on the comparative advantages of the various  –
stakeholders. 

Session 5 Learning objectives

Mainstreaming issues of children affected by 

HIV and AIDS in education sector responses 

to HIV and AIDS

Identify the disadvantages and challenges children affected by AIDS • 

may face and the impact on their educational opportunities. 

Identify key steps to support the mainstreaming of issues of children • 

affected by AIDS in education sector responses. 

Session 5 considered special measures that may be required to mainstreaming issuse of children affected by 
HIV and AIDS in education sector responses to HIV and AIDS.

This session began with a presentation on the status of children affected by HIV and AIDS including a review of 
the magnitude of the problem, and in particular a review of available data on children in sub-Saharan Africa: 

orphaned by AIDS• 
living with HIV• 
in families caring for orphans or other affected family members • 
in child-headed households • 
with parents living with HIV• 

Participants then considered the links between the disadvantages and vulnerabilities of children affected by 
AIDS and the implications for education. In particular, participants considered the following table: 

Potential disadvantages Potential impact on educational outcomes

Poverty (lack of livelihoods)• 

Physical health (HIV status, health and nutrition • 

status)

Emotional well-being (trauma, bereavement)• 

Gender inequalities in social structures and support • 

systems (stigma, social exclusion, stereotypes, 

violence, lack of family support and structure, etc.)

Drop-outs due to inability to pay school fees• 

Participation (absenteeism and erratic attendance) due • 

to inability to pay indirect fees, additional responsibilities 

outside school, gender discrimination, stigma and 

health status, vulnerability to sexual harassment and 

abuse

Achievement and outcomes due to lowered attention • 

span and motivation, psycho-social problems and 

perceived irrelevance of education
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A rich discussion was had in particular on the issue of school fees. The participant from Kenya shared the 
example of what measures have been put in place in Kenya to support the abolishment of school fees (for 
everyone) in primary education and to establish special measures to address the indirect fees for children 
affected by AIDS. The participants from Kenya was able to provide detailed information on the process and 
outcome of this experience. 

The discussion at this stage also focused on the needs of children infected by HIV and how the school can 
provide a safe and secure environment for these children. The issue of stigma and discrimination was raised, 
and participants agreed that measures must be in place to protect these children, as well as to ensure safety 
measures within school to prevent accidents which may put other children at risk of infection. 

Participants then considered what the education sector could do to support children affected by AIDS with a 
focus on three aspects: 

Examples of actions that can be taken in each area include: 

Rights to education

Abolishing school fees• 
Addressing opportunity costs of attending school• 
Supporting community networks• 
Expanding fl exible access + alternatives• 
Providing early childhood care and education• 

Rights within education 

Establishing school policies• 
Ensuring enabling and protective learning environments• 
Providing child-centred, participatory learning that builds skills• 
Providing or linking to health/social services• 
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Rights through education

Providing comprehensive and correct information• 
Addressing psycho-social factors• 
Linking to norms of surrounding communities• 
Monitoring effectiveness• 

Participants then broke into two groups to review case studies provided of care and support efforts in place in 
Southern Africa for children affected by AIDS. They were asked to review the actions undertaken in the case 
study and identify: 

What ‘critical elements’ (see Session 2) are addressed in these examples? • 
What “rights” are being addressed and how?• 
What other actions would you suggest be put in place to maximise the impact of these efforts? • 

One group examined a case study of the ‘Circles of Support’ programme that was piloted in 36 schools across 
Botswana, Namibia and Swaziland. The overall purpose of the programme is to ensure that the basic needs of 
children are met, to provide psychosocial support for children affected by HIV and AIDS, to ensure that children 
remain in school and that those dropping out of school can return to their studies. Schools deliver a range of 
activities that are needed to support a vulnerable child, with a number of actors intervening with schools to 
support children.

The group examining this case study identifi ed the following critical elements and rights being addressed 
through this example, and additional actions to be undertaken to maximise the impact of these efforts: 

Critical elements included Rights addressed Additional actions required

Policy• 

Partnership • 

Capacity-building• 

Personalization• 

Advocacy • 

Leadership • 

Rights to education: access and • 

retention

Rights within education: • 

psycho-social support, policies, 

child-centred education

Rights through education: life • 

skills through the community 

participation

M&E• 

Documentation • 

Partnership• 

Institutionalization• 

Scaling-up• 

Two groups reviewed a second case study of the Schools as Centres of Care and Support (SCCS) model in 
KwaZulu-Natal province of South Africa. In this model, various actors come together to identify the multiple 
barriers children face to learning, and develop a care and support system to address these barriers. 
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Below are two tables (one per group) identifying critical elements and rights being addressed through this 
example, and additional actions to be undertaken to maximise the impact of these  efforts: 

Group 1: 

Critical elements included Rights addressed Additional actions required

Leadership and commitment• 

Personalisation of the issues• 

Partnerships (although fragile)• 

Mandate, but no policy • 

framework 

Rights to education: care and • 

support, teams at different 

levels

Rights within education: team • 

within school to care for 

children, and care through 

traditional activities within the 

school setting

Rights through education: • 

engagement of the community 

(drawing on diverse skills) 

Policy framework• 

Clear defi nition of objectives • 

and milestones 

Capacity-building • 

Group 2: 

Critical elements included Rights addressed Additional actions required

Centre and care for children• 

Intersectoral team• 

Rights to education: teams • 

at different levels to improve 

access to care and to education

Rights within education: health, • 

education and protection 

services

Build capacity of the centre and • 

the teams

Improve multisectoral • 

coordination

Planning • 

All groups agreed at the end of the session that while the interventions undertook different approaches, they 
both were interesting examples of countries that were taking a variety of initiatives to mainstreaming the needs 
of children affected by HIV and AIDS in the education sector. 

Core learning of session 5

Children affected by AIDS1.  are those children under 18 with additional vulnerabilities and disadvantages due to 

HIV and AIDS. This can include children with parents who are ill, those who may have lost one or both parents to 

AIDS, those leading or living in child-headed households, or living in families and/or in communities that have been 

severely affected by the epidemic. They may/may not themselves be living with HIV.

The links are 2. complex between the disadvantages and vulnerabilities of children affected by AIDS and the 

implications for their education outcomes. 

Mainstreaming implies that the concerns of children affected by AIDS are 3. part of education sector plans and 

policies for HIV and AIDS and other sector reform documents and strategies. 

The education sector can take measures to ensure children’s 4. right to education (access), rights within education 

(provision of services) and rights through education (outcomes). 

Schools can play an important role in 5. minimising the impact of the epidemic on children, and on provided 

affected children with the skills to reduce their vulnerabilities and risk and increase their coping abilities and 

psycho-social well-being. 



34

Session 6 Learning objectives

Mainstreaming gender equality and sexual 

and reproductive health and rights in 

education sector responses to HIV and AIDS 

Identify key steps to support the mainstreaming of issues such as • 

gender equality as well as sexual and reproductive health and rights 

(SRHR) in education sector responses to HIV and AIDS.

The fi nal session of the workshop considered what additional measures may be required to mainstream gender 
equality and sexual and reproductive health and rights in education sector responses to HIV and AIDS:

The session began with an interactive exercise looking at the links between gender, HIV and sexual and 
reproductive health and rights. Participants were invited to contribute to how they understood these links, 
and why the education sector would be implicated in furthering discussions around gender and sexual and 
reproductive health and rights. 

Participants then reviewed different defi nitions including those for: 

Gender (as opposed to sex) • 
Reproductive health• 
Sexual health and rights• 

Participants considered why it is important to address gender and SRHR in education sector responses, with 
the following reasons highlighted as critical:

Well over 75% of all HIV infections are acquired through sexual activity, during pregnancy, in labour or • 
through breastfeeding. 

The presence of STIs (other than HIV) increases the risk of HIV infection. • 

The lack of understanding and respect for the SRHR of women enhances vulnerability to HIV infection. In • 
many countries, particularly in Africa women are the most affected by HIV and AIDS. They have a greater 
biological vulnerability of women and traditional gender roles reinforce the subordinate role for women in 
all matters – including in sexual relations.

Stigma and discrimination and marginalisation of sexual minorities such as men who sex with men (MSM) • 
and transgenders also enhance vulnerability of those populations to HIV infection. In many countries in 
the world MSM are still one of the most-at-risk-populations. In Africa, sex between men remains a taboo 
even if an increasing number of studies and SRHR programmes reveal that it exists and that African MSM 
are particularly at risk. 

The same root causes affecting SRHR also affect HIV, including gender inequality and gender-related • 
discriminations as well as poverty. 

Education was seen to have the power to infl uence attitudes and behaviours of young people as well as social 
norms in the area of SRHR by: 

Highlighting gender stereotypes affecting men and women. • 

Challenging damaging notions of masculinity which reinforce the subordinate role of women and other • 
gender stereotypes.

Enhancing knowledge, self-effi cacy, self- esteem, and developing key skills, including those that strengthen • 
the ability of girls and women to decide when, where and whether sex occurs. 

Encouraging both young men and women to discuss and address issues related to sex and sexuality and • 
other factors that enhance vulnerability. 

Supporting efforts to reduce violence including sexual and gender-based violence. • 
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The second presentation in this session aimed to bring to life how the education sector can address these 
aspects by presenting a programme in Tunisia addressing HIV particularly through efforts for those most at 
risk. 

This presentation was delivered by Mr. Bilel Mahjoubi, Programme Coordinator, for the Association Tunisienne 
de Lutte contre les Maladies Sexuellement Transmissibles et le SIDA, in collaboration with two peer educators 
from the programme. His presentation focused on the context of Tunisia (where HIV prevalence is low, and 
driven largely by injecting drug use). 

A lively discussion followed this presentation, with questions addressing: 

How to engage young people in programming in a meaningful and productive way; • 

The role of the education sector in addressing behaviours that are often “hidden” and which may be illegal • 
in some countries (such as injecting drug use); 

How to engage religious leaders and others that may be opposed to interventions for most-at-risk • 
groups; 

How to engage people living with HIV in countries where it is diffi cult for people to disclose their HIV status • 
openly. 

This intervention was well-received by participants, many of whom voiced afterwards that this was a rich 
example of efforts being taken in the country which is currently home to the ADB.

Core learning of session 6

Defi nitions of the different concepts related to SRHR•  : difference between sex and gender, difference between 

reproductive health and sexual health, rights linked to reproductive health and sexual health.

The•  lack of understanding and respect for the SRHR of women enhances vulnerability to HIV infection. 

Stigma and discrimination and marginalisation of sexual minorities•  such as men who have sex with men (MSM) 

and transgenders also enhance vulnerability of those populations to HIV infection.

Education has the power to infl uence attitudes and behaviours of young people as well as social norms in the • 

area of SRHR.

SRHR needs to be mainstreamed in education sector responses to HIV and AIDS•  through the following 

strategies:

Promoting access to quality education for both boys AND girls. –

Policies and legislation that guarantee safe and healthy learning environments for all boys and girls, and  –
encourage respect for SRHR. 

Programmes adapted to the needs of young people that enhance –  knowledge, self-effi cacy, self- esteem, 

and develop key skills.

The African Bank for Development can play a role to promote the mainstreaming of gender equality and SRHR in • 

education sector responses to HIV and AIDS through the following strategies:

Work in partnership with other organizations and with specialists –  who have experience working on issues 

related to gender equality and SRHR.

Participate in thematic groups. –

Critically review the projects it supports in relation to SHRH. –

Promote best practice in relation to SHRH.  –
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R e c o m m e n d a t i o n s  a n d  N e x t  S t e p s

In the fi nal session of the workshop, participants suggested a number of recommended actions to ensure 
that the ADB is better positioned to further HIV and AIDS mainstreaming in the education and other sectors of 
operation. These included to: 

Strengthen the capacity of ADB staff to mainstream HIV and AIDS. The mechanism for this is to be • 
determined, but could include the establishment of:

An HIV and AIDS focal point (or focal points) within OSHD;− 

An HIV and AIDS unit within the cross-cutting units (such as those existing on climate change, gender − 
and sustainable development); 

An inter-departmental working group comprised of staff with relevant experience; or − 

A unit on HIV and AIDS within the ADB.− 

Undertake a status assessment of HIV and AIDS mainstreaming in the ADB. Through this assessment, • 
review where HIV and AIDS mainstreaming has been successful (and why) and where actions have been 
more diffi cult (and why). 

Identify opportunities whereby HIV and AIDS country be addressed through country planning and support • 
processes. These could include:

Adding HIV indicators within the “quality of entry” criteria;− 

Addressing HIV through post-evaluation processes;− 

Integrating HIV in the preparation of PRSPs; and− 

Supporting workshops/trainings at country-level to ensure that ADB staff have relevant capacities to − 
support HIV and AIDS mainstreaming. 

Establish a checklist within the planned • ADB Guidelines for HIV and AIDS Mainstreaming that identifi es 
actions to be undertaken to support the integration of HIV and AIDS mainstreaming in different operations 
of the ADB (infrastructure, health, education and construction). 

Support internal mainstreaming with the ADB by fi nalising the workplace policy on HIV and AIDS and • 
operationalising the plan for ADB staff. 

Closing remarks

During the closing remarks, Mr. Thomas Hurley, Director of the Department for Human Development (OSHD), 
agreed to review these recommendations further with other partners in the ADB to agree the best way to 
institutionalise HIV and AIDS mainstreaming within the Bank.

He encouraged all of the participants in the workshop to be “champions” for HIV and AIDS mainstreaming, and 
to encourage the integration and consideration of these issues in their own work. 

He voiced appreciation to participants for formulating these concrete recommendations, and to UNESCO 
for supporting this workshop for ADB staff. UNESCO, in turn, thanked the ADB for providing the fi nancial 
resources to hold the workshop and agreed to further support the ADB in this area, as required, in the future. 
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A n n e x  1 :  F i n a l  A g e n d a

Wednesday 4 November 2009
Time Minutes Session Name and 

Description
Session Objectives Person Responsible Moderator /

Rapporteur

8.30 30’ Registration To record participants’ contact 
information for follow-up 
communication and UNESCO 
mailing list

Moderator: 
Mr. A. Younis, Education 
Expert 

Rapporteur: 
Ms. J. N’Zeimana, 
Microfi nance Expert 

9.00 30’ Opening remarks To “set the stage” for the 
workshop and demonstrate an 
identifi ed need for training in 
this subject matter

Mr. Tom Hurley, Director, Human 
Development Department, 
African Development Bank

Ms. Fatima Tarhouni, 
Secretary General of the 
UNESCO National Commission 
for Tunisia 

9.30 15’ Introductions To get to know one another’s 
background, interest and job 
responsibilities

Mr. Etienne Porgo, Lead 
Education Specialist, African 
Development Bank

9.45 30’ Workshop introduction 
and overview

To review the proposed • 
content and methodology 
of the workshop 

To review the workshop • 
objectives and expected 
outcomes

To agree on “ground • 
rules” for the workshop

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO

10.15 15’ Mainstreaming – what 
is it and why is it 
important? (Part 1)

Why HIV should • 
be mainstreamed

Understand the • 
importance of 
mainstreaming & a 
comprehensive education 
sector response to HIV & 
AIDS

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO

10.30 30’ Coffee / Tea break

11.00 90’ Mainstreaming – what 
is it and why is it 
important? (Part 2)

How HIV can • 
affect the 
education sector 

Role of the • 
education sector 
in the response 
to HIV

Defi nitions of HIV • 
mainstreaming 
in the education 
sector

Internal and • 
external 
dimensions of HIV 
mainstreaming

Comprehensive • 
education sector 
responses

Understand the • 
importance of 
mainstreaming & a 
comprehensive education 
sector response to HIV & 
AIDS.

Describe what HIV and • 
AIDS mainstreaming 
means in education.

Describe the fi ve • 
essential components of 
comprehensive education 
sector responses to HIV 
and AIDS.

List the categories • 
of obstacles to the 
implementation of 
comprehensive education 
sector responses to HIV 
and AIDS allowing the 
mainstreaming of HIV in 
education.

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO

Moderator: 

Mr. A. Younis, Education 
Expert 

Rapporteur: 

Ms. J. N’Zeimana, 
Microfi nance Expert 

12.30 90’ Lunch
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Wednesday 4 November 2009
Time Minutes Session Name and 

Description
Session Objectives Person Responsible Moderator /

Rapporteur

14.00 90’ Critical elements of 
mainstreaming

Identify the critical • 
elements of successful 
HIV and AIDS 
mainstreaming in the 
education sector.

Identify the elements of • 
greatest relevance to 
the country in which you 
work. 

Identify the strengths and • 
weaknesses of the ADB 
in advancing these areas, 
and how the ADB could 
best position itself to 
move these priority issues 
forward.

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO 

Moderator: 
Ms. S . Pitanber, Chief of 
the Division on Poverty 
Reduction and Social 
Action 

Rapporteur: 
Ms. S. Ilboudo, Burkina 
Faso Field Offi ce

15.30 30’ Coffee/tea break

16.00

 

75’

 

Conducting a 
mainstreaming 
assessment (Part 1)

Identify the key areas to be 
covered in an assessment 
of the status of HIV and AIDS 
mainstreaming in the education 
sector

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO

17.15 15 Closing of the day To address any outstanding 
questions/concerns

 

17.30 15’ End-day evaluation To elicit feedback from 
participants about what they 
liked / didn’t like about the day

 

Thursday 5 November 2009
Time Minutes Session Name and 

Description
Session Objectives Person Responsible Rapporteur/

Moderator

9.00 15’ Recap previous day 
and review day

To review the previous day and 
today’s agenda

Rapporteur Moderator: 
Mr. B. Sawadogo, Chief of 
the Education Division

Rapporteur: 
Ms. R. Traore, Senegal 
Field Offi ce

9.15 75’ Conducting a 
mainstreaming 
assessment (Part 2)

Identify the key areas • 
to be covered in an 
assessment of the 
status of HIV and AIDS 
mainstreaming in the 
education sector

Identify the key steps • 
to conduct this kind of 
assessment. 

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO

10.30 30’

10.30 100’ Conducting a 
mainstreaming 
assessment (Part 3)

Identify the key areas • 
to be covered in an 
assessment of the 
status of HIV and AIDS 
mainstreaming in the 
education sector

Identify the key steps • 
to conduct this kind of 
assessment. 

To test the user’s guide • 
for the Mainstreaming 
Toolkit

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO 

Moderator: 
M. B. Sawadogo, Chief of 
the Education Division

Rapporteur: 
Ms. R. Traore, Senegal 
Field Offi ce

12.10 20’ Specifi c opportunities 
and entry points for HIV 
and AIDS mainstreaming 
(Part 1)

To identify specifi c entry 
points for HIV and AIDS 
mainstreaming in education in 
their respective countries
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Thursday 5 November 2009
Time Minutes Session Name and 

Description
Session Objectives Person Responsible Rapporteur/

Moderator

12.30 90’ Lunch

14.00 60’ Specifi c opportunities 
and entry points for HIV 
and AIDS mainstreaming 
(Part 2)

To identify specifi c entry 
points for HIV and AIDS 
mainstreaming in education in 
their respective countries

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO

Moderator: 
Mr. M. Youssouf, 
Lead Health Specialist 

Rapporteur: 
Ms. L. Oyoubi, Gabon 
Field Offi ce

15.00 30 Mainstreaming children 
affected by AIDS in 
education sector 
responses to HIV and 
AIDS (Part 1)

To identify key steps to 
mainstreaming issues on 
children affected by AIDS in 
education sector responses

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO 

Moderator: 
Mr. M. Youssouf, 
Lead Health Specialist 

Rapporteur: 
Ms. L. Oyoubi, 
Gabon Field Offi ce

15.30 30’ Lunch

15.00 105’ Mainstreaming children 
affected by AIDS in 
education sector 
responses to HIV and 
AIDS (Part 2)

To identify key steps to 
mainstreaming issues on 
children affected by AIDS in 
education sector responses

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO 

Moderator: Mr. M. 
Youssouf, 
Lead Health Specialist 

Rapporteur: Ms. L. 
Oyoubi, Gabon Field 
Offi ce

17.15 15 Closing of the day To address any outstanding 
questions/concerns

17.30 15’ End-day evaluation To elicit feedback from 
participants about what they 
liked / didn’t like about the day

Friday 5 November 2009
Time Minutes Session Name and 

Description
Session Objectives Person Responsible Moderator / Rapporteur

9.00 15’ Recap previous day 
and review day

Rapporteur Moderator: 
Ms. Babinata, Lead 
Health Expert / M. F. 
Boahene, Lead Education 
Expert 

Rapporteur: 
Mr. H. Massissou, 
Education Economist

9.15 75’ Mainstreaming gender 
equality in education 
sector responses to HIV 
and AIDS

To identify specifi c entry points 
for HIV and AIDS mainstreaming 
in education in their respective 
countries

Mr. Christophe Cornu, Team 
Leader for EDUCAIDS and 
Country Implementation 
Support, UNESCO 

Mr. Bilel Mahjoubi, Programme 
Coordinator, Association 
Tunisienne de Lutte contre 
les Maladies Sexuellement 
Transmissibles et le SIDA

10.30 30’ Coffee / Tea break

11.00 45’ Review outcomes of 
the workshop and 
agree on next steps

Ms. Justine Sass, Team 
Leader, Partnerships and 
Communication / Coordinator 
UNAIDS Inter-Agency Task Team 
on Education, UNESCO

Moderator: 
Ms. Babinata, Lead 
Health Expert / M. F. 
Boahene, Lead Education 
Expert 

Rapporteur: 
Mr. H. Massissou, 
Education Economist

11.45 15’ Evaluation To elicit feedback from the 
participants on the workshop

12.00 30’ Closing ceremony Mr. Tom Hurley, Director, Human 
Development Department, 
African Development Bank

and Mr. Etienne Porgo, Lead 
Education Specialist, African 
Development Bank

12.30 30’ Lunch
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A n n e x  2 :  P a r t i c i p a n t  L i s t

Mr. HURLEY TOM DIRECTOR OSHD.0

Ms. BABIKER MAY GENDER SPECIALIST OSHD.0

Mr. BRONSELAER DIRK PROCUREMENT OFFICER OSHD.0

Mr. PORGO ETIENNE J. LEAD EDUCATION OFFICER OSHD.0

Mr. YOUSSOUF MOHAMED LEAD HEALTH OFFICER OSHD.0

Mme NZEYIMANA JEANNE MICRO FINANCE EXPERT OSHD.1

Mme AKA BEATRICE SECRETARY OSHD.1

CUNHA JOAO DUARTE YPP OSHD.1

Mr. SAVADOGO BOUKARY DIVISION MANAGER OSHD.2

Mr. N’GUIA ASSI SEKA OPERATIONS ASSISTANT OSHD.2

Mr. BOAHENE-AGBO FRANK EDUCATION ANALYST OSHD.2

Mr. GUEDEGBE CORBIN M.C EDUCATION ANALYST OSHD.2

Mr. NYIRINKWAYA EMMANUEL ARCHITECTE OSHD.2

Mr. SARR BABOUCARR EDUCATION ANALYST OSHD.2

Mr. YOUNIS ABDI EDUCATION ANALYST OSHD.2

Mr. MASSISSOU HATHOURA EDUCATION ECONOMIST OSHD.2

Ms. TAKEI KEIKO YPP OSHD.2

Ms. MANSOURI HENDA Secretary OSHD.2

Ms. BA-DIAGNE BINETA HEALTH ANALYST OSHD.3

Mr. SANOGO IBRAHIM HEALTH ANALYST OSHD.3

Mr. WILLIAMS PAP JOHN  OSHD.3

   

Ms. CHARO RUTH KARIMI SOCIAL DEVELOPMENT SPECIALIST KEFO

Mme ILBOUDO SALAMATA SOCIAL DEVELOPMENT SPECIALIST BFFO

Mme TRAORE ROKHAYA SOCIO-ECONOMIST SNFO

Mme OYOUBI LUCETTE SOCIO-ECONOMIST GAFO

Ms. EKO PATIENCE UGONMA EDUCATION EXPERT NGFO

M. DIALLO DJIBRIL COOPERATION OFFICER ORRU

Mme RAMI MINA SECRETARY BDIR.04

Mme GIELEN LAURENCE TRAINING OFFICER EADI

Dr. ITEBA NELLY MEDICAL DOCTOR CHRM.4

Ms. GEILSLER GISELA GENDER SPECIALIST OSUS

NDOUNDO NIGAMBAYE POWER ENGINEER OINF.3

NEGASH ENGEDASEW POWER ENGINEER OINF.3

M. DJAIGBE PIERRE FINANCIAL ANALYST OINF.3

Mme. BA NAYE RITA GENDER SPECIALIST OSAN.2
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A n n e x  3 :  P o w e r p o i n t  p r e s e n t a t i o n s
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A n n e x  4 :  E v a l u a t i o n  R e s u l t s

OBJECTIVES

Do you think that the objectives announced at the beginning of the workshop were achieved?1. 

1.1 Describe what HIV and AIDS mainstreaming means in education and the importance of comprehensive 
education sector responses to HIV and AIDS. 

Yes=91% More or less=9% No=0%  

1.2 Identify the critical elements of successful HIV and AIDS mainstreaming in the education sector.

Yes=81% More or less=14% No=0%  No response=5%

1.3 Identify the key areas to be covered for an assessment of the status of mainstreaming HIV and AIDS 
in education at the country-level; and the key steps to conduct this type of assessment.

Yes=71% More or less=24% No=0% No response=5%

1.4 Identify specifi c opportunities and entry points for HIV and AIDS mainstreaming in education in their 
respective countries. 

Yes=71% More or less=29% No=0% 

1.5  Identify key steps to support the mainstreaming of issues such as gender equality and children 
affected by AIDS in education sector responses. 

Yes=71% More or less=29% No=0% 

Comments on the objectives: 

Were practical and achieved.• 
Well managed and appropriate for participants. More focus on higher education next time.• 
Perfect• 
As a whole the goals have been achieved. However, the part having to do with the identifi cation of critical • 
elements and key steps have yet to be realised.
The objectives have been achieved at 75%.• 
To be further completed so that we can follow up on the task day after day• 

METHODOLOGY 

Did you actively participate in the workshop?1. 

Yes=95% More or less=5% No=0% 

Was the setting a good working environment? 2. 

Yes=86% More or less=14% No=0% 

Were the instructions for the exercises clear?3. 

Yes=24% More or less=67% No=9% No response=9%

Were the responses given by the workshop facilitators to questions clear?4. 

Yes=81% More or less=9% No=0% No response=10%

Were the exercises relevant? 5. 
Yes=67% More or less=33% No=0% 

Were the documents distributed useful? 6. 
Very useful=71% Useful=29% No=0% 



78

Comments on the methodology:

Need practical “live” case studies of existing Bank projects and presentations based on experience.• 
Next time should send tools/info so that real project experiences and data can be shared instead of • 
fi ctitious and old data.
The exercises were critical for the learning process.• 
Sometimes the instructions were not well-understood by participants• 
Reduce the number of exercises.• 
Good workbook. But stand back from it a little and take a critical look at it. There is room for • 
improvement.
Very good methodology.• 

CONTENT

Were the themes addressed during the workshop interesting for you?7. 

Yes=86% More or less=14% No=0% 

Do you think that the workshop was useful for you?8. 

Very useful=81% Useful=14% Not useful=0%  No response=5%

Do you think that the workshop was useful for the ADB? 9. 

Very useful=52% Useful=43% Not useful=0%  No response=5%

Comments on the content:

It was excellent. However, there is a need to think further about internal and external aspects of HIV • 
mainstreaming.
Very relevant.• 
Very good content for the subject matter and the Useful for ADB but since AIDS is not a priority, will there • 
be any fi nancing?expected needs.
Not being a sector specialist, I can however note a distance to the problematic of the projects and to the • 
training of the adults.

LOGISTICAL ASPECTS

Evaluation of the logistical aspects of the workshop10. 

Very good Good Not good No response Comments

Time 14% 67% 0% 19% To be improved all the same.

Duration of the workshop 10% 52% 15% 13% Perhaps too long; 

Should have been shortened. 

Perhaps more compact or part-time 

over one week. 

Too long. 

Make it two days.

Food 24% 52% 5% 19% Boring.

Venue 33% 48% 0% 19%
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Other comments 

Need for a follow-up workshop.• 
I liked the concrete recommendations at the end• 
Facilitators were competent. Good time management. Non-judgemental and respected all opinions. Good • 
show. Bravo! 
Two days were adequate.• 
As a whole the seminar was successful. • 
To work over a year on practical/concrete cases and wonder why it doesn’t work (i.e. to work on case • 
which did not work).


	Contents



