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Quels que soient les termes utilisés dans les textes du présent recueil pour désigner les personnes
exercant des charges, mandats ou fonctions, il va de soi que les titulaires de tous les postes ou siéges
correspondants peuvent étre indifféremment des femmes ou des hommes.




Afghanistan
Représentant

Algérie
Représentant
Suppléants

Angola
Représentant
Suppléants

LISTE DES MEMBRES

(représentants et suppléants)
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Présidente de la Conférence Générale — Mme Katalin BoGYAy (Hongrie)

(Le Président de la Conférence Générale siege en cette qualité au Conseil Exécutif
avec voix consultative — Article V.A.1 (a) de I'Acte constitutif)

Membres

M. Mohammad FAZELLY

M. Abdelatif RAHAL

M. Missoum SBIH

M. Lahcéne BESSIKRI
M. Malek Diaoubp

M. Mokhtar ATTAR

M. Fatih BOUAYAD AGHA
Mme Tassadit AIT YAHIA

M. Joao Sebastiao TETA

M.Jose Diekumpuna SITA-N'SADISI

M. Rolando FELICIDADES DE JESUS NETO
M. Manuel Teodoro QUARTA

Mme Domingas FERNANDES BAIAO

Arabie saoudite (Vice-Président pour le Groupe Vb)

Représentant
Suppléants

Autriche
Représentante
Suppléants

Bangladesh
Représentante
Suppléants

Barbade
Représentante

Suppléants

Bélarus
Représentant
Suppléants

M. Ziad ALDREES

M. Abdulaziz ALSEBAIL
M. Tariq AL MoHIzA

M. Mansour ALOSAIMI
Mme Hanan ANKAWI

Mme Ursula PLASSNIK

M. Harald STRANZL

M. Martin EICHTINGER
Mme Elke ATZLER

M. Clemens MANTL

M. Helmut TicHY

M. Gerhard DouJAK
Mme Katharina HAUSLER
Mme Eva NOWOTNY
Mme Gabriele EscHIG
Mme Mona MAIRITSCH
Mme Stephanie WINKLER
Mme Katja WALLNER
Mme Isabell LADIGES

Mme Selina HOSSAIN
Mr Md Enamul KABIR
M. Shah Ahmed SHAFI
M. Md TAZzUDDIN

Mme Alissandra CUMMINS
(Présidente du Conseil exécutif)
Mme Celia ToPPIN

M. Tyronne BRATHWAITE

Mme Joyce GRAZETTE

M. Uladzimir SHCHASNY
M. Aleksandr PAVLOVSKY
Mme Inna VASILEVSKAYA
Mme Elena KRASOVSKAYA

Belgique (Vice-Président pour le Groupe 1)

Représentante
Suppléants

Brésil
Représentante
Suppléants

Burkina Faso
Représentant
Suppléants

Chine
Représentant
Suppléants

Congo
Représentant

Suppléants

Cuba
Représentant
Suppléantes

Mme France CHAINAYE
M. Roger HOTERMANS
M. Dries WILLEMS
Mme Kristien DuBoIs
M. Jan DE BisscHOP
M. Tijs D’HoEsT

Mme An TAMPERE

Mme Maria Laura da RocHA
Ms Janine-Monique BUSTANI
. Nilo DyTZ FiLHO

. Luciano Souza

. Ruy CIARLINI

. Adam JAYME MuNIz

. Rodrigo MoORAES ABREU

<=L

M. Albert OUEDRAOGO

M. Joseph PARE

M. Sibiri Michel OUEDRAOGO
M. Ahmed Baba SouLAMA
Mme Awa THIOMBIANO

M. John Borema KABORE

M. Etienne Songre SAWADOGO

. HAo Ping

. You Shaoshong
. Du Yue

. ZHou Jiagui

. QIN Changwei
Mme WANG Suyan
Mme FENG Bin

M. Gao Leyong
Mme Xiao Ling

M. TiaN Zhong
Mme DoNG Jianhong
Mme Yu Xiaoping
M. Hou Jian

<=L

M. Jean-Marie ADOUA

(Président de la Commission du
programme et des relations
extérieures — PX)

M. Gabriel BOUKOUMAKA

M. Joseph MAKOSSO

M. Christophe LiA

M. Parfait Gérard AKOUALA

M. Désiré LILONGA BOYENGA

M. Juan Antonio FERNANDEZ PALACIOS

Mme Maria de los Angeles FLOREZ
PriDA

Mme Yiliam GOMEZz SARDINAS

Mme Yahina EsSQUIVEL MOYNELO
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Danemark
Représentant
Suppléants

M. Uffe ANDREASEN

M. Jens DALSGAARD

M. Poul Erik Dam KRISTENSEN
M. Torben Kornbech RASMUSSEN
Mme Bodil Mgrk@v ULLERUP
Mme Linda NIELSEN

Mme Malene Nielsen MANSOUR
Mme Dorthe WENDT

Mme Inger SIBRSLEV

France
Représentant
Suppléants

Djibouti (Vice-Président pour le Groupe Va)

Représentant
Suppléante

Egypte
Représentant

Suppléants

M. Rachad FARAH
Mme Manoubia KEMALA

M. Hussein Mostafa KHALED (Président
du Comité sur les partenaires non
gouvernmentaux — PNG)

M. Mohamed Sameh AMR

M. Mohamed EL ZAHABY

M. Mohamed Safwat SALEM

M. Amr RAMADAN

M. Ahmed MEGAHED

M. Mostafa ALABYAD

Emirats Arabes Unis

Représentant
Suppléants

Equateur
Représentant
Suppléant

Espagne
Représentant
Suppléants

M. Abdulla ALNEAIMI
M. Fouad BOUMANSOUR

Mme Julie FAHED Gabon

Représentante

M. Lautaro Pozo
M. Claude LARA

Suppléants

M. lon DE LA RIvVA

M. Servando DE LA TORRE

M. Rafael BONETE PERALES

M. José Antonio BLANCO FERNANDEZ
M. Pio RODRIGUEZ

Gambie
Représentante
Suppléants

Etats-Unis d’Amérique

Représentant
Suppléants

Ethiopie
Représentant
Suppléants

ex-République yougoslave de Macédoine

Représentant

Suppléants

Fédération de Russie

M. David T. KILLION

M. Michael GUNZBURGER
M. Rene GUTEL

Mme Lisa JACOBSON
Mme Kathleen KAVALEC
M. Craig KUEHL

M. David OSTROFF

Mme Kelly SIEKMAN
Mme Carolyn WILLSON

Ghana
Représentante
Suppléants

M. Demeke MEKONEN

M. Teshome Toga

M. Mitiku HAILE

M Yamrote Alemu HAILESELASSIE

Grenade
Représentante
Suppléants

M. Agron Budjaku (Président du Comité
spécial — SP)

M. Rafet HAJDARI

M. Igor PoPovski

Mme Elena DIMCHOVA

M. Jovan PopPovski _

Mme Lidija ToPuzovska Haiti
Représentant
Suppléants

Représentante  Mme Eleonora MITROFANOVA

Suppléants

M. Yury KOLESNIKOV

M. Nikolay LoziNsKiY

M. Sergey GALAKTIONOV
M. Konstantin VoLkov

Mme Vera SIDOROVA

M. Nikita SIKACHEV

Mme Tatiana BALYKINA
Mme Inna ROMANCHENKO
Mr Ivan KoBzev

M. Daniel RONDEAU

M. Hubert be CANSON

Mme Inés DE SouzA-LUMMAUX
Mme Claudine SERRE

M. Gerrit VAN Rossum

Mme Béatrice D’ HUART

M. Georges VANIN

M. Emmanuel COCHER

Mme Julie THISSE

Mme Héléne PETIT

M. Jean-Paul LEFEVRE

M. Julien CHENIVESSE

Mme Julie SAURET

M. Isidore BOURSIER-MOUGENOT
M. Jean ANDOUZE

M. William FABVRE

Mme Suzy HALIMI

M. Cherif KHAZNADAR

M. Jean-Frangois SABOURET
M. Pierre-Michel EISEMANN

Mme Marie Hortense OSSAKEDJOMBO-
NGouA MEMIAGHE

M. Juste Joris TINDY-POATY

M. Paul BEKALE

M. Ousmanou HAMIDOU

M. Jean Marc MiNso Mi EKOME

Mme Adeline AGIER MOUENIDIABOU

Mme Fatou Lamin FAYE
Mme Mariama SARR-CEESAY
Ms Fatou Mass JoBE-NJIE
M. Moses Benjamin JALLOW
Mr Bouacarr Bouy

Mme Sukai BOJANG

Mme Maty Bouy

Mme Nancy NIANG

Mr Kanja BAS SANNEH

M. Cherno O. BARRY

Mme Naana OPOKU-AGYEMANG
Mme Genevieve Delali TSEGAH
Mme Charity AMAMOO

M. F.K.A. ALLOTEY

M. Kwesi AMuzU-KPENE

M. Akwasi Abayie ADOMAKO

M. Richie-Mike WELLINGTON

Mme Franka ALEXIS-BERNARDINE
M. Stephen FLETCHER

M. Hamza ALKHOLI

Mme Chafica HADDAD

M. Terence MOORE

M. Joel EsPEcA
Mme Marie Denise JEAN
M. Kerby LACARRIERE



Inde (Vice-Président pour le Groupe V)

Représentant
Suppléants

Indonésie
Représentant
Suppléants

Italie
Représentant
Suppléants

Japon
Représentant
Suppléants

Kazakhstan
Représentant

Suppléants

M. Karan SINGH

M. Vinay Sheel OBEROI
M. T.S. TIRUMURTHI

M Jaipal SINGH

Mme Yojna PATEL

M. S. S. PANICKER

M. Jaipal SINGH

. Mohammad NuH

. Reslan IsHAR JENIE

. Arief RACHMAN

. Carmadi MACHBUB

. Kacung MARIJAN

. Ananto Kusuma SETA
Mme Siti Sofia SUDARMA
M. Djoko SANTOSO

M. Abdulla ALKAFF

M. Taufik HANAFI

M. Dindin WAYUDIN

Mme Reshanty TAHAR

=L

M. Maurizio SERRA

M. Giovanni PuGLIsI

M. Francesco MARGIOTTA BROGLIO
M. Francesco TAFURI

M. Michele RossI

Mme Speranzina bE MATTEO
M. Giovanni INFANTE

M. Giovanni MINUTOLO

Mme Marina MISITANO

M. Enrico DE PaoLI

M. Leonardo PIERuUCCI

M. Severo MASTRONARDI
Mme Cristina Porzio

Mme Stefania MINCIO

Mme Federica FARAONE
Mme Francesa ZINETTI

M. Isao Kiso

M. Yoshihiro NAKAYAMA
Mme Etsuko KURIHARA
. Takao KURAMOCHI

. Takashi Asal

. Takashi IMURA

. Tsutomu Koizumi
Koshu KADOTA

. Noritsugu TAKAHASHI
. Yukitsugu ONO

. Yosuke KOBAYASHI

. Yoshiyuki OkABE

. Toshiya Kal

LI

M. Imangali TAsSMAGAMBETOV (Président
du Comité sur les conventions et
recommandations — CR)

M. Olzhas SULEIMENOV

M. Nurgalym ABbIROV

Mme Assel UTEGENOVA

Mme Akmaral YELESHEVA

M. Satybaldy BURSHAKOV

Mme Shynar ZAKIYEVA

M. Aigul DARMENBAEVA

Mme Aiym ZHOLDASBEKOVA

Kenya
Représentant
Suppléants

Malawi
Représentant
Suppléants

Mali
Représentant
Suppléants

Mexique
Représentant
Suppléants

Monaco
Représentante
Suppléants

Monténégro
Représentante
Suppléantes

Namibie
Représentant
Suppléants

Nigéria
Représentante
Suppléants

Ouzbékistan
Représentant
Suppléants

Pakistan
Représentante
Suppléants

189 EX/SR.1-7
page iii

M. Jude MATHOOKO

M. James Legilisho OLE KivIAPI
M. Crispus KIAMBA

M. Jacob Ole MIARON

M. James NYONGESA

M. Johnnie BISIKA

Mme Brave NDISALE

M. Francis MKANDAWIRE
Mme Memory CHIBWANA

M. Amidou DOUCOURE
M. Youssouf DEMBELE
M. Oman B. MAIGA

M. Carlos DE Icaza

M. Mario CHACON CARRILLO

M. Mauricio ESCANERO FIGUEROA

M. César GUERRERO ARELLANO

Mme Beatriz HERNANDEZ NARVAEZ

M. Ismael MADRIGAL MONARREZ

Mme Luz Mariana EsPINOzA CASTILLO

Mme Yvette LAMBIN-BERTI
Mme Corinne BOURDAS-MAGAIL
M. Jean-Philippe VINCI

M. Bruno LAVAGNA

Mme Daphné LE SoN

Mme Sybille PROJETTI

Mme Irena RADOVIC
Mme Ana RAzZNATOVIC
Mme Marija RAzZNATOVIC
Mme Dragana KANDIC
Mme Esma VukoviIC

M. Stanley SIMATAA
Mme Frieda ITHETE
Mme Trudie AMULUNGU
M. Marius Kubumo
M. Seth AwA-EISEB
M. Sageus SHIVUTE

Mme Mariam YALWAJI KATAGUM

M. Patrick Ozulonye OKAFOR

M. Ayoade Adewale KEHINDE

M. Young Macaulay O. NwAFOR
Mme Magdalene ANENE-MAIDOH
M. Yemi Liaabu

M. Alisher IKRAMOV
Mme Lola TILLYAEVA
M. Bakhromjon ALOEV
M. Ulugbek LAapAsOV

Mme Shahnaz WAzIR ALI
M. Shafkat SAEED

M. Rafiuzzaman SipbbiQui
Mme Humaira Zia MurTI
M. Muhemmed AEJAZ

M. Tahir KHUSHNOOD

M. Muhammad IMRAN KHAN
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Papouasie-Nouvelle-Guinée
Représentant M. Theo ZURENUOC
Suppléants M. Yori YEI

M. Peter P. MAGINDE
M Alois P. TABERENG

Pérou
Représentant M. Fernando Luis CARVALLO REY
Suppléants M. José Emilio BUSTINZA SoTO

Mme Patricia Duran COTRINA
Mme Leyla BARTET
Mme Julia Pol PLANCHON

République arabe syrienne
Représentant M. Saleh AL RASHED
Suppléants Mme Lamia CHAKKOUR
M. Ayman RAAD
M. Haydar ALi AHMED
M. Nidal HAssAN
M. M. Mohammad ABu DALLA
M. Adel CHAKKOUR
Mme Annie LE PADELLEC

République de Corée
Représentant M. Ki-won JANG
Suppléant Mme Hye-ran Yoo

République tchéque
Représentant Mme Halka KAISEROVA
Suppléants M. Miroslav KLiMA
M. Milan KunA
M. Petr SMEJKAL
Mme Janina HREBICKOVA
Mme Dominika RADLOVA
Mme Dita LiMOVA
M. Michal BENES
M. Ladislav BANOVEC
M. Robert BURIC
Mme Jaroslava TLASKALOVA

Royaume-Uni de Grande-Bretagne et d’Irlande du
Nord
Représentant M. Matthew Suppers (Président de la
Commission financiére et
administrative — FA)
Suppléants M. William John MORGAN
M. James BRIDGE
M. Richard JONES
M. lan WHITE
Mme Andrea BLick
Mme Hilary 1zon

Sainte-Lucie
Représentante  Mme Vera LACEUILHE
Suppléantes Mme Marcia SYMPHORIEN
Mme Josiane KHOURY

Slovaquie (Vice-Président pour le Groupe II)
Représentant M. Igor GREXA
Suppléants M. Peter SoPko
M. Ludovit MOLNAR
Mme Aurélia FULE
Mme Silvia HRIVIKOVA
Mme Jarmila FREAUD

Thailande
Représentant M. Suchart THADA-THAMRONGVECH
Suppléants M. Sasithara ICHAICHANNARONG
M. Sriyada PALIMAPHAN
M. Viraphand VACHARATHIT
Mme Churairat SANGBOONNUM
Mme Orachart SUEBSITH
Mme Duriya AMATAVIVAT
Tunisie
Représentante  Mme Fatma TARHOUNI
Suppléants M. Khémais CHAMMARI

M. Mohamed Lassaad BEN LAMINE
Mme Yosra SOUIDEN
Mme Radhia JEBALIS

Venezuela (République bolivarienne du)
(Vice-Président pour le Groupe Il1)
Représentante  Mme Maryann del Carmen HANSON
FLORES
Suppléants Mme Rebeca SANCHEZ BELLO
M. David OsoRrIO
Mme Nawel Anahi PEREZ
M. Hacen MOHAMMEDI

Viet Nam
Représentant M. THANH SON NGUYEN
Suppléants M. Van Quang DuoNG
M. MANH THANG NGUYEN
M. THANH SON NGUYEN
M. TIEN DUNG NGUYEN
M. Duc Han CunG
Zimbabwe
Représentant M. Ngwabi Mulunge BHEBE
Suppléants M. David HAMADZIRIPI
M. Dawson MUNJERI
M. Themba Petros NDHLOVU
M. Mufaro CHARAMBIRA
M. Mennais MACHAWIRA

Représentants et observateurs
du systéme des Nations Unies
et des organisations intergouvernmentales

SYSTEME DES NATIONS UNIES

Haut commissariat de Nations Unies pour les réfugiés

(UNHCR)
M. Philippe LECLERC
M. William SPINDLER

Union internationale des télécommunications (UIT)
M. Georges DUPONT

ORGANISATIONS INTERGOUVERNEMENTALES

Ligue des Etats arabes (LEA)

M. Nassif HITTI
M. Bachir EL HRJANI
Mme Rania BERRO
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Secrétariat

Mme Irina Bokova (Directrice générale)

M. Getachew ENGIDA (Directeur général adjoint)

M. Qian TANG (Sous-Directeur général pour I'éducation)

Mme Gretchen KALONJI (Sous-Directeur général pour les sciences exactes et naturelles)

Mme Wendy WATSON-WRIGHT (Sous-Directrice générale, Secrétaire exécutif de la Commission océanographique
intergouvernementale — 10C)

Mme Maria del Pilar ALvAREZ LAsO (Sous-Directrice générale pour les sciences sociales et humaines)

M. Francesco BANDARIN (Sous-Directeur général pour la culture)

M. Janis KARKLINS (Sous-Directeur général pour la communication et I'information)

M. Hans D’ORVILLE (Sous-Directeur général pour la planification stratégique)

M. Eric FALT (Sous-Directeur général pour les relations extérieures et I'information du public)

M. Khadija ZAMMOURI RIBES (Sous-Directrice générale pour I'administration)

Mme Lalla Aicha BEN BARKA (Sous-Directeur général pour le Département Afrique)

M. Ryuhei Hosova (Directeur exécutif du Cabinet de la Directrice générale)

Mme Maria VICIEN-MILBURN (Conseiller juridique)

M. Michael MiLLwARD (Secrétaire du Conseil exécutif) et autres membres du Secrétariat
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ORDRE DU JOUR
Point
ORGANISATION ET QUESTIONS DE PROCEDURE

1 Ordre du jour, calendrier des travaux, rapport du Bureau et élection du Président du Comité sur les partenaires
non gouvernementaux (NGP)

2 Approbation des procés-verbaux des 187° et 188° sessions
3 Rapport de la Directrice générale sur I'application de I'article 59 du Réglement intérieur du Conseil exécutif
POINTS DEVANT FAIRE L'OBJET D'UN RAPPORT

4 Rapport de la Directrice générale sur I'exécution du Programme et budget et sur les résultats obtenus au cours
de I'exercice biennal précédent (2010-2011 — 35 C/5) (projet de 37 C/3)

5 Rapport de la Directrice générale sur le suivi des décisions et résolutions adoptées par le Conseil exécutif et la
Conférence générale a leurs sessions antérieures

Préparation du Programme et budget pour 2014-2017 (37 C/5)

Mécanismes permettant d'établir un lien entre le programme quadriennal et les budgets biennaux dans le nou-
veau cycle de programmation

Mise en ceuvre de la résolution 36 C/43 et de la décision 187 EX/5 relative a la Rampe des Maghrébins dans la
Vieille Ville de Jérusalem

6 Rapports de la Directrice générale sur des questions spécifiques

Partie | : Décisions et activités récentes des organisations du systéme des Nations Unies intéressant I'action de
TUNESCO

Partie Il : Préparation du troisieme Congrés international sur I'enseignement et la formation techniques et profes-
sionnels

7 Rapports des organes directeurs des programmes intergouvernementaux et des instituts de catégorie 1 de
TUNESCO

Rapport du Conseil d’administration de I'Institut de statistique de TUNESCO (ISU) sur les activités de I'Institut

Rapport du Conseil d’administration de I'Institut international de TUNESCO pour le renforcement des capacités en
Afrique (IIRCA) sur les programmes mis en ceuvre en 2010-2011 et 2012-2013

QUESTIONS RELATIVES AU PROGRAMME

8 Jérusalem et la mise en ceuvre de la résolution 36 C/43 et de la décision 187 EX/11

9 Mise en ceuvre de la décision 187 EX/12 sur « les deux sites palestiniens d'al-Haram al-lbrahimi/Tombeau des
Patriarches a al-Khalll/Hébron et de la Mosquée Bilal ibn Rabah/Tombe de Rachel a Bethléem »

Instituts et centres
10 Instituts et centres de catégorie 2
METHODES DE TRAVAIL

11 Suivi de I'Evaluation externe indépendante de TUNESCO et suivi par le Conseil exécutif : rapport de la Directrice
générale sur les progrés accomplis dans la mise en ceuvre des recommandations

QUESTIONS RELATIVES AUX NORMES, STATUTS ET REGLEMENTS

12 Examen des communications transmises au Comité sur les conventions et recommandations (CR) en exécution
de la décision 104 EX/3.3, et rapport du Comité a ce sujet

13 Application des instruments normatifs
Partie | : Suivi général

Partie Il : Plan d’action pour le réexamen de la Recommandation
sur le développement de I'éducation des adultes (1976)

Partie 1l : Recommandation de 1974 concernant la condition des chercheurs scientifiques
QUESTIONS ADMINISTRATIVES ET FINANCIERES
Questions financiéres

14 Rapport de la Directrice générale sur la situation budgétaire de I'Organisation en 2010-2011 (35 C/5) a la cl6ture
des comptes (non audités) au 31 décembre 2011, ajustements budgétaires qui découlent des dons et des contri-
butions spéciales recus et tableau de bord de I'exécution du programme en 2010-2011 a partir des comptes clos
(non audités)
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15 Situation financiere de I'Organisation et incidences sur I'exécution du 36 C/55
Partie | : Rapport de la Directrice générale sur la situation de trésorerie de I'Organisation

Partie Il : Conclusions du groupe de travail créé par la Conférence générale a sa 36° session sur la nécessité de
relever le niveau du Fonds de roulement sur une base volontaire

Partie Ill : Fords d’'urgence multidonateurs spécial pour les programmes prioritaires et les initiatives de réforme de
TUNESCO au titre du 35 C/5 et du 36 C/5

Questions relatives a la gestion
16 Service d'évaluation et d’audit (I0S) : rapport annuel 2011

17 Suivi des recommandations du Commissaires aux comptes : procédures de recrutement et de cessation de ser-
vice, et point sur les mesures de départs négociés

QUESTIONS GENERALES

18 Relations avec les Etats membres, les organisations intergouvernementales et les partenaires non gouvernemen-
taux

Partie | : Relations avec les partenaires non gouvernmentaux

Partie Il : Forum universel des cultures — Naples 2013 : projet d'accord-cadre entre TUNESCO et la Fondazione
Forum Universale delle Culture di Napoli

Partie IIl : Invitations & la réunion des Etats-parties & la Convention de 1970 concernant les mesures a prendre
pour interdire et empécher I'importation, I'exportation et le transfert de propriété illicites des biens culturels

Partie IV : Invitations a la cinquieme Conférence internationale des mistres et hauts fonctionaires responsables
de I'éducation physique et du sport

19 Application de la résolution 36 C/81 et de la décision 187 EX/41 concernant les institutions éducatives et cultu-
relles dans les territoires arabes occupés

20 Rapport de la Directrice générale sur la reconstruction et le développement de Gaza : application de la décision
187 EX/42

21 Prix international UNESCO-Obiang Nguema Mbasogo pour la recherche en sciences de la vie
22 Dates de la 190e session et liste provisoire des questions que le Conseil exécutif aura a traiter a sa 190e session
POINTS SUPPLEMENTAIRES

23 Proposition concernant la création, a Sri Lanka, d’un centre sud-asiatique pour le perfectionnement des ensei-
gnants, en tant que centre de catégorie 2 placé sous I'égide de TUNESCO

24 Réponse de 'UNESCO a la situation en République arabe syrienne
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PREMIERE SEANCE
Jeudi 1% mars 2012 4 10 h 10

Présidente : Mme Cummins

OPENING OF THE 189th SESSION OF THE EXECUTIVE BOARD

11 The Chair in extenso:

Madam President of the General Conference,
Madam Director-General, Distinguished Members of the
Executive Board, Excellencies, dear colleagues, | would
like to warmly welcome you to the 189th session of the
Executive Board and to take this opportunity to reiterate
my gratitude for the confidence you have placed in me as
Chairperson of the Board for the 2012-2013 biennium.

1.2 As decided by the Board at its 188th session and
further to the proposal of the Director-General, this
session is being convened earlier than usual so that we
may monitor and take the necessary decisions to address
the difficult financial circumstances currently faced by the
Organization. Consequently, the number of items on the
agenda for the session has been significantly reduced to
enable us to focus our debates on the critical issues at
hand. | would like to acknowledge the efforts of the
Bureau, and especially the Vice-Chairs, in keeping this
session’s agenda streamlined for that purpose. | would
also like to recognize the efforts of the Working Group on
the Working Capital Fund and its constructive
recommendations to the Board on the issue, and to thank
you, Madam President of the General Conference, for
presiding over this important work. | would furthermore like
to acknowledge the work completed by the Board's Ad
Hoc Preparatory Group before this session. As you will
recall, the Ad Hoc Preparatory Group was established on
an experimental basis to support the preparation of the
work of the PX and FA Commissions of the Executive
Board, in response to the recommendations of the
independent external evaluation of UNESCO. It is
important to remember that the purpose of the exercise is
to provide an opportunity for all Member States to discuss
selected agenda items prior to Board sessions so as to
have more focused and strategic debates on those items
during its sessions. | will be inviting the Chair of the Ad
Hoc Preparatory Group to present her oral report to the
Board later this morning, and | would strongly encourage
all Members to review their interventions on specific items
in light of the outcomes of the Group’s deliberations.

1.3 As we are all aware, since the 36th session of the
General Conference, the Director-General has been taking
stringent measures to address the drastic shortfall in
funding for the approved Programme and Budget for
2012-2013 (36 C/5). In this sense, the role of the
Executive Board as the steward of the Organization is
increasingly critical, especially if we are to anticipate a
worst-case scenario in which these financial difficulties
continue to affect us throughout the biennium.
Consequently, as it is continually requesting the Director-
General to cut administrative and staffing costs within the
Secretariat, the Board should also engage in serious
reflection on steps to reduce its own costs, including
expenditure items incurred by individual Board Members
and taking into consideration the conclusions of the
Special Committee (SP) yesterday. | would further like to
note the actions already taken by the Secretariat to reduce
its operating costs for Executive Board sessions, namely a
reduction in the total number of meeting days for the
current biennium from 70 to 51, a 10% reduction in staff
costs; a reduction in hospitality and reception costs, as
well as in temporary assistance, greater outsourcing of
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document translation; non-renewal of IT equipment, and
the elimination of staff travel and of flowers for the Board.
Rest assured that | will be actively exploring other ways of
identifying further possibilities for cost reductions, while
maintaining the quality of the Board’s work, during my
tenure as Chair. Furthermore, we must ensure that the
reform efforts being undertaken by the Organization,
based on the extensive recommendations of the
independent external evaluation of UNESCO, are not
derailed because of our current predicament. Indeed, this
will be an opportunity for the Organization to deepen the
reform process and to emerge stronger from the crisis. In
this regard, it is important to note that during this
biennium, the Board is being called upon to monitor the
implementation of the field network reform in Africa and
the Arab States, as well as to review the progress made
on the Organization’s human resources management
strategy and action plan for 2011-2016. Moreover, this
Board will also be steering the Organization’s transition
from a biennial to a quadrennial planning cycle.

14 The roadmap prepared by the Director-General
on how the Organization should move forward in view of
its current challenges is important for the Board to
consider. However, | would urge UNESCO to develop a
longer-term vision, beyond our current quagmire, in order
to ensure that the Organization fulfils its mandate in a
rapidly evolving world. We need to be cognizant of the
forthcoming 2015 milestone for the United Nations
Millennium Development Goals (MDGs), and to ensure
that UNESCO is actively engaged in the post-2015
reflection on the next steps within the international
development agenda. We should also pay particular
attention to the fact that not all the MDGs will be achieved
by 2015, and reinforce our efforts in that regard.
Consequently, during this biennium the Board will have
the task of debating and monitoring the role of UNESCO
as the global coordinator and lead agency in education for
all (EFA). This should lead to further reflection on the
Organization’s contribution to the post-2015 education
agenda, including the role of technical and vocational
education and training in sustainable development.
Similarly, the role of culture as an accelerator for all the
MDGs had largely been forgotten or minimized within the
international development framework untii UNESCO
intervened to underscore the inextricable links between
culture and development. As a result, the international
development community has finally recognized the
limitations of imposing a single development model on
different world cultures, and has started to make progress
in harnessing culture for the achievement of the MDGs.
This includes promoting the role of cultural industries in
alleviating poverty, creating culturally appropriate curricula
to achieve quality education, applying socio-cultural
approaches to the design of national and local health
infrastructures, and drawing on traditional knowledge as a
key resource for the sustainable management of the
environment. This aspect of UNESCQO'’s contribution to the
MDGs is critical and should be maintained beyond 2015.

1.5 Moreover, | must point out that UNESCO's
mandate goes beyond education and culture, and that the
Organization has been glaringly absent from other areas
relating to the MDGs. We must ensure that this
unfortunate situation is not repeated and that the
Organization is fully engaged in post-2015 reflections
within all of its fields of competence. UNESCO needs to
reassert its role within the United Nations family as a
builder of peace through education, the natural sciences,
social and human sciences, culture and communication.
UNESCO needs to help steer the international discourse
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towards the tenets of sustainable and holistic development
in the next phase of global development. If this does not
happen, it is a certainty that the effects of unsustainable
development will increasingly fuel international tensions
and conflicts. This is a necessary consideration for the
Board in the coming biennium, especially in terms of
providing strategic guidance to the Secretariat with respect
to document 36 C/5 Approved, and in preparing for the
next C/4 and C/5 documents.

1.6 It is therefore very clear that UNESCO must
aggressively promote the centrality of its mandate at the
forthcoming United Nations Conference on Sustainable
Development (Rio+20). The Organization's call for the
building of green societies and green economies, in my
opinion, is a step in the right direction. This will require
new ways of thinking for the transition to sustainable
lifestyles and consumption and production patterns, and
deserves the full support of all Member States. | would
also like to commend UNESCO's collaboration with United
Nations Academic Impact, the United Nations
Environment Programme (UNEP), the United Nations
University (UNU) and the Global Compact secretariat in
the preparation of a declaration on higher education for
sustainable development for the Rio+20 Conference,
where UNESCO will be mobilizing its higher education
network to embed sustainability in the core practices and
operations of universities. This is a partnership model
which UNESCO might find appropriate for its other fields
of competence.

1.7 Another crucial and timely input from UNESCO to
the Conference is its initiative on the “blue economy”. The
use of ocean resources has been integral to global
economic growth and should be fully incorporated into the
sustainable development and green economy concepts. It
is of particular concern that many developing countries, in
particular small island developing States (SIDS), still lack
the scientific and management technologies and
knowledge to manage their marine areas effectively. In
this sense, capacity-building for all coastal States should
be a key priority to consider at the Rio+20 Conference.
Furthermore, there should also be greater resonance in
the Organization’'s work with the outcomes of the
Ministerial Round Table on Ocean Governance held
during the 35th session of the General Conference in
2009.

1.8 We must also recall that this year is the 40th
anniversary of the World Heritage Convention, and that
the theme for the anniversary is “World Heritage and
Sustainable  Development: the Role of Local
Communities”. This provides crucial recognition of the
threat faced by World Heritage properties from
environmental and socio-economic pressures, and that the
goals and actions of the Convention are essential for
sustainable development. The outcomes of deliberations
on that theme, together with UNESCO’s initiative on
culture and development, should also inform international
reflections on the post-2015 global development agenda.

1.9 In a similar vein, we should further recall that this
year is also the 20th anniversary of the Memory of the
World Programme. The importance of preserving
documentary heritage, both digital and non-digital, as the
embodiment of the memory of humanity should not be
underemphasized. These efforts feed into the building of
the knowledge society and highlight the need to learn from
our predecessors in order to chart a course for a better
future for all of humanity.

1.10 It is common knowledge that within the
international diplomatic arena there are times of tension
when countries take opposing positions on certain issues.
UNESCO is, of course, not immune to such tensions, and
it is sometimes necessary to take a stand to defend the
Organization’s values. It is a cherished tradition of
UNESCO to reach decisions by consensus, because we
collectively believe that the important work on education,
science, culture and communication contributes to the
betterment of all humanity, regardless of political issues
between and among nations. Nevertheless, we must have
the courage to take decisions that are firmly grounded in
ethics, for that is what is required of a standard-setter;
decisions which stem from our conscience about what is
best for the Organization and for the world, and which are
not merely driven by financial or political considerations. |
would argue that even when consensus is not possible,
and when governments are not talking to each other, it
does not diminish the fact that UNESCO provides a
unique platform in education, science, culture and
communication for dialogue to continue between and
among peoples, sowing the seeds of peace for the future.
That is why we strive to build the defences of peace in the
minds of human beings; that is why we are the conscience
of the United Nations system; that is why we exist. As we
move forward in our reform efforts and look towards our
vision for the future, we must never forget this.

1.6 This being the auspicious Year of the Water
Dragon in the Chinese lunar calendar, it is supposed to be
a great year to realize one’s hopes and dreams and to
transform oneself for the better. Thus, we should pursue
our hopes and dreams for the Organization with vigour so
that we might emerge as a stronger force for peace in the
world. With that in mind, | wish us all a constructive and
productive session and am pleased to declare open the
189th session of the Executive Board. Thank you.

ORGANIZATIONAL AND PROCEDURAL MATTERS

Item 1: Agenda, timetable of work, report of the
bureau, and election of the Chair of the Committee on
Non-Governmental Partners (NGP)

(189 EX/1 Prov. Rev.; 189 EX/2; 189 EX/INF.1)

Adoption of the agenda (189 EX/1 Prov. Rev.)

2.1 The Chair informed the Board that the provisional
agenda and timetable of work had been despatched to all
Members, in accordance with Rule 5.1 of the Rules of
Procedure of the Executive Board, on 1 February 2012.
Pursuant to Rule 6, the provisional agenda had since been
revised to reflect technical changes, and to take into
account the election of a new chairperson for the
Committee on Non-Governmental Partners (NGP). That
election could be held towards the end of the session,
which would give Group V(b) time to identify another
candidate; and the Committee would be chaired in the
interim by the Vice-Chair of Group IV, the representative
of India.

2.2 The delegation of Egypt had requested that a new
item, entitled “International Manuscript Day”, be included
in the agenda. The Bureau, in response to the Board’s call
to keep the number of agenda items at the current session
to a minimum, and in view of the fact that the final decision
on International days lay with the General Conference,
had decided against recommending its inclusion. A full list
of the 19 Member States supporting the item had been
submitted and could be obtained from the Secretariat.



3.1 xa MuTtpodaHoBa (Poccuiickag Pegepaums)

MOsHbIU meKkem:

YBaxaemasa [lpencepatens WcnonHUTenbHOroO
coBeTa, yBaxaemas 'eHepanbHbI AUPEKTOP, yBaXKaeMble
Aambl 1 rocnofa, Bawu npesocxoamTenscTeal B cooTBeT-
CTBUM C pelueHneM [eHe-panbHon KoHdepeHunn n 188-n
ceccun cnonHutensHOro coseTta Ha paccmoTpeHue 189-
N ceccum nNnaHMpoBanocb BHECTU BOMNPOCHI, KOTOpblE CBSA-
3aHbl C KparHe CroXHbIM (hUHaHCOBLIM nonoxeHnem Op-
raHusauum n pedopmon ee OeATenbHOCTU. Takon noaxon
6bin o6o3HayeH [Mpeacepatenem KcnomHutensHoro co-
BeTa Ha 188- ceccun 1 eguHOAYLIHO MOAAEPXaH rocy-
AapctBamu-yrieHamMy. 3aTtem Mbl NOMYYUnv LMPKYNsipHoOe
nucemo, B koTopoM [lpepcepatenem Obin nNpeanoxeH
OrpaHMYEHHbI KPYr BOMPOCOB [ANsi PAacCMOTPEHMST Ha
AaHHoM ceccuu, npuyem Ha 190-t0 ceccuto Bbinn nepexe-
CeHbl BaXKHble BOMPOCHI Tekylen aearenbHoctu OpraHu-
3auun. B 10 xe Bpems Mbl BUOAUM, Y4TO B NPOEKTE MOBECT-
KN OHSI TeKyLlel ceccum MOsIBUIUCH BOMPOCHI, KOTOpbIe
BbIXOASIT 3@ PaMKU HE TONbKO 3TON [OrOBOPEHHOCTH, HO U
camoro maHgata KOHECKO, Te Bonpochl, KOTOpble Monu-
Tn3mpytoT paboTy NcnonHutensHoro coseta. A B nepeyto
o4epeab roBOpl O NyHKTE 24 noBecTku AHA «Pearnposa-
Hne KOHECKO Ha cutyaumio B Cupuiickon Apabekon Pec-
nybnvke». HanowmHio, 4Tto 0bCyXOEHMe CUPUINCKOro BO-
npoca npoxogut cenyac B XKeHeBe B pamkax CoBeTta
OOH no npaeam 4enoseka, rge U MecTo 3TOMy BOMpPOCY.
Poccuiickas ®epgepaums He noadepxuBaeT 3Ty UAE
o6CcyxaeHus nonoxeHus ¢ npasamu Yenoseka B Cvpun B
pamkax HOHECKO. [powy noctaBuTb Ha ronocoBaHue
BOMpoc 00 WCKIYeHUN U3 NoBecTkn aHa 189-i ceccum
WcnonHutenbHoro coBeTa nyHkTa 24 «PearmposaHue
KOHECKO Ha cutyaumto B Cupunckon Apabekon Pecny6-
nukex». Cnacubo.

(3.1) Mme Mitrofanova (Fédération de Russie)

in extenso (traduction du russe) :

Madame la Présidente du Conseil exécutif,
Madame la Directrice générale, Mesdames et
Messieurs, Excellences. Comme convenu par la
Conférence générale puis par le Conseil exécutif a sa
188° session, il était prévu de soumettre & 'examen
du Conseil & sa 189° session des questions relatives
a la situation financiere extrémement difficile de
I'Organisation ainsi qu'a la réforme de cette derniéere.
C’est I'approche qui a été suggérée par la Présidente
du Conseil exécutif & sa 188° session et qui a recueilli
le soutien unanime des Etats membres. Puis nous
avons recu une lettre circulaire dans laquelle la
Présidente proposait un nombre limité de points a
examiner a la présente session. L'examen des
guestions importantes touchant aux activités actuelles
de I'Organisation était par ailleurs reporté a la 190°
session. Or nous constatons qu’apparaissent sur
I'ordre du jour provisoire de la présente session des
guestions qui sortent non seulement du cadre de cet
arrangement, mais aussi de celui du mandat de
'UNESCO, des questions qui politisent les travaux du
Conseil exécutif. Je veux parler en premier lieu du
point 24 de I'ordre du jour « Réponse de TUNESCO a
la situation en Républigue arabe syrienne ». Je
rappelle que la question syrienne est actuellement
examinée a Geneve par le Conseil des droits de
’'homme de 'ONU, qui est I'enceinte indiquée a cet
effet. La Fédération de Russie n'est pas favorable a
un examen de la situation des droits de I'homme en
République arabe syrienne dans le cadre de
'TUNESCO. Je demande que soit mis aux voix le
retrait du point 24 « Réponse de I'UNESCO a la
situation en République arabe syrienne » de I'ordre du
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jour de la 189° session du Conseil exécutif. Je vous
remercie.
4, Mr Singh (India) in extenso:

We all share the deep concern felt by Member
States and around the world for the unfortunate events in
the Syrian Arab Republic. However, we are of the view
that this is not the appropriate forum to consider this. The
appropriate forum is the United Nations, which is seized of
the matter, and the Human Rights Commission in Geneva.
| do not think that we should be spending our time here on
an issue like this when you have called us particularly to
discuss your administrative and financial problems. That is
the area upon which we should concentrate rather than
becoming involved in issues already being looked into by
the appropriate forums. Thank you.
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(5) M. Al Sabti (Arabie saoudite) in extenso

(traduit de I'arabe) :

Madame la Présidente du Conseil, Madame
la Présidente de la Conférence générale, Madame la
Directrice générale de I'Organisation, Mesdames et
Messieurs les Ambassadeurs, compte tenu de la
situation dramatique en République arabe syrienne,
pays frere, la délégation de mon pays, I'Arabie
saoudite, estime que rien, durant la présente session,
ne saurait justifier le report de I'examen du point
concernant la République arabe syrienne, d'autant
qu’il s’agit d’examiner des questions éducatives,
scientifiques et culturelles et non politiques. Je ne suis
donc pas favorable a ce que I'on reporte 'examen de
ce point qui, je I'espére, sera maintenu a l'ordre du
jour. Merci.

6. Sr. Fernandez Palacios (Cuba) in extenso:
Sefiora Presidenta: el Consejo se convocO en
esta fecha temprana para atender con urgencia la dificil
situacion financiera de la UNESCO de resultas de las
medidas unilaterales y el chantaje financiero del principal
contribuyente de esta Organizacion. Ese es nuestro
principal objetivo. La propuesta de incluir un nuevo punto
en nuestro orden del dia para debatir la situacion en la
Republica Arabe Siria y excluir a ese pais de su
membresia en organos de la UNESCO intenta distraer el
foco de nuestra atencion, e introduce una indeseada
politizacion de nuestros debates y un muy poco
disimulado revanchismo. No son los derechos humanos lo
gue motiva esta solicitud. Los derechos humanos son sélo
el pretexto de quienes desean repetir el libreto del cambio
de régimen, creando las condiciones para una
intervencion extranjera y nuevas aventuras bélicas en la
ya convulsa region del Medio Oriente. Vistas las
experiencias y los precedentes recientes, conocidos los
dobles raseros y la belicosidad de la OTAN, consciente
también de la manipulacién mediatica y el papel de ciertos
medios, que actian mas como armas de combate que
como fuentes de informacion, Cuba rechaza tajantemente
la inclusién del punto 24 en nuestro orden del dia. Dicho
alto y claro: no podemos apoyar esta propuesta y
votaremos en contra de la misma. Al propio tiempo, Cuba
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continuara siguiendo con atencion los acontecimientos en
la Republica Arabe Siria y su repercusién internacional.
Compartimos la preocupacion por las pérdidas de vidas
humanas en actos de violencia generalizada, pero
reiteramos nuestro rechazo categorico a cualquier forma
de intervencién extranjera directa o indirecta, incluido el
apoyo logistico a grupos armados irregulares. Confiamos
en la capacidad del pueblo y el Gobierno sirios para
resolver sus problemas internos y poner fin, mediante el
didlogo y la negociacion, a la violencia fratricida.
Continuaremos también apoyando los esfuerzos genuinos
gue realizan algunos paises para poner fin a la violencia
en la Republica Arabe Siria. El papel de la comunidad
internacional y de la UNESCO, que nos incluye a todos,
es prestar ayuda para salvaguardar la paz y contribuir a la
reconciliacién, y no atizar los conflictos ni arrinconar a
ninguna de las partes. Muchas gracias.

(6) M. Fernandez Palacios (Cuba) in extenso

(traduit de I'espagnol) :

Madame la Présidente, le Conseil a été
convoqué a une date avancée pour s’occuper en
urgence de la situation financiere difficile dans
laquelle se trouve 'UNESCO en raison des mesures
unilatérales qu'a prises le principal contributeur de
cette Organisation et du chantage financier auquel il
s'est livré. Tel est notre objectif premier. La
proposition d’'inscrire un nouveau point a notre ordre
du jour pour débattre de la situation en République
arabe syrienne et exclure ce pays de certains organes
de 'UNESCO vise a détourner notre attention et
introduit dans nos débats une politisation indésirable,
doublée d’'un esprit de revanche & peine dissimulé. Ce
ne sont pas les droits de 'homme qui motivent cette
demande. Les droits de 'homme ne servent que de
prétexte a ceux qui souhaitent rejouer la partition du
changement de régime, créant les conditions d'une
intervention étrangére et de nouvelles aventures
guerriecres dans un Moyen-Orient déja en
effervescence. Au vu des expériences et précédents
récents, et connaissant la tendance a faire « deux
poids deux mesures » et le caractére belliqueux de
'OTAN, Cuba, consciente également de Ia
manipulation médiatique et du r6le de certains médias
comme armes de combat davantage que comme
sources d'information, refuse catégoriguement
l'inscription du point 24 a notre ordre du jour. Que ce
soit dit haut et fort: nous ne pouvons pas soutenir
cette proposition et nous voterons contre. Dans le
méme temps, Cuba continuera de suivre avec
attention les événements qui se déroulent en
République arabe syrienne et leurs répercussions
internationales. Nous partageons les préoccupations
qui ont été exprimées devant les pertes humaines
provoquées par des actes de violence généralisés,
mais nous réaffirmons notre refus catégoriqgue de
toute forme d'intervention étrangére directe ou
indirecte, y compris un appui logistique a des groupes
armés irréguliers. Nous avons confiance dans la
capacité du peuple et du Gouvernement syriens de
résoudre leurs problémes intérieurs et de mettre fin,
par le dialogue et la négociation, a la violence
fratricide. Nous continuerons également de soutenir
les efforts sinceres déployés par certains pays pour
mettre un terme a la violence en République arabe
syrienne. Le rble de la communauté internationale et
de 'UNESCO, dont nous sommes tous membres, est
d’'aider a sauvegarder la paix et de contribuer a la
réconciliation ; il n'est pas d'attiser les conflits ou de
mettre au ban l'une quelconque des parties. Je vous
remercie.

7. Mme da Rocha (Brésil) in extenso :
Madame la Présidente, quelle réponse TUNESCO
peut-elle apporter aujourd’hui aux préoccupations

soulevées par la situation en République arabe syrienne ?
Avec tout le respect di aux cosignataires de cette
proposition, je répondrai : aucune qui ne soit décisive a
moins que 'UNESCO, avec profondeur et urgence, ne
trouve au préalable une solution pour surmonter sa crise
financiére. Cette crise, par sa gravité, remet en question la
capacitt méme de I'Organisation d’'assurer le minimum
requis par ses programmes essentiels. Pour continuer a
étre visible et respectée sur la scene internationale,
'UNESCO doit tout d’abord survivre. C’est la raison pour
laquelle nous avons décidé d’avancer cette session du
Conseil. La crise de 'UNESCO ne sera résolue que par
TUNESCO elle-méme. Aucun autre organisme
international ne fait face au défi auquel 'UNESCO est
confrontée du fait de la suspension du paiement des
sommes dues par son plus gros contributeur. A cela
s’ajoutent les incertitudes de la crise économique
mondiale et ses éventuelles répercussions plus graves
encore sur le budget de notre Organisation. La question
de la République arabe syrienne, en revanche, peut étre
traitée par d’autres instances multilatérales ou nos pays
sont également représentés, comme le rappellent eux-
mémes les auteurs de la proposition. Elle 'est déja. Nous
sommes convaincus que cette session doit étre consacrée
a une tache fondamentale qui ne peut étre repoussée, a
savoir garantir la survie de I'UNESCO et rétablir sa
capacité d'agir de maniére concréte et constructive sur les
grandes questions de notre temps. Merci Madame la
Présidente.
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(8) M. You (Chine) in extenso

(traduit du chinais) :

Madame la Présidente, si la présente session
a été convoquée plus tét qu'a l'accoutumée, c'est
essentiellement pour débattre de la question urgente
de savoir comment 'UNESCO doit faire face a ses
difficultés financieres. La Chine appuie la
recommandation faite par la Fédération de Russie et
d’'autres pays, qui s'opposent a l'inscription du point
24 a l'ordre du jour officiel de la session. Je vous
remercie.

9. Sra. Sanchez Bello (Republica Bolivariana de

Venezuela) in extenso:

Sefiora Presidenta: la Republica Bolivariana de
Venezuela rechaza categéricamente las presiones a las
cuales ha sido sometido este Consejo Ejecutivo para
incluir en su orden del dia la situacién de la Republica
Arabe Siria. Consideramos que la UNESCO no es la
instancia competente para conocer de este tema, el cual
esta siendo analizado y discutido en otros foros del
sistema de las Naciones Unidas. Este Consejo Ejecutivo
fue convocado con anterioridad a la fecha ordinaria
justamente para estudiar la grave crisis financiera que
atraviesa esta Organizacion por el déficit presupuestario
que arrastra. Las discusiones de este Consejo deben
concentrarse en el andlisis de las consecuencias de la
crisis financiera sobre los programas de esta
Organizacion. La UNESCO se encuentra en un punto de
inflexion en el cual nosotros, los Estados Miembros,
debemos imperativamente reflexionar sobre el papel que
debe jugar la Organizacién en funcién de su mandato



constitucional. Ante la eliminacion de programas
fundamentales que constituyen los pilares de esta
institucion de nobles propésitos, de esta casa que vence
las sombras, no podemos consagrar nuestros debates a
temas que no son propios de esta Organizacion y, por
tanto, no debemos plantearlos en este foro. Frente a la
grave crisis que afecta actualmente a Siria, la Republica
Bolivariana de Venezuela expresa su profunda solidaridad
con el pueblo sirio y con su Gobierno y comparte el dolor
por las victimas inocentes. EI Gobierno Bolivariano de
Venezuela apoya la resolucion pacifica de los conflictos e
insiste en la importancia y la necesidad del didlogo para
resolver las diferencias sin recurso a la fuerza. Mediante
el didlogo, la UNESCO debe ayudar a la Republica Arabe
Siria a resolver pacificamente la crisis actual,
acompafiandola hacia una transicion democratica no
violenta, pero no estamos de acuerdo en incluir el punto
24 sobre la situacion de la Republica Arabe Siria en el
orden del dia de este Consejo Ejecutivo. Gracias, sefiora
Presidenta.

9) Mme Sanchez Bello (République
bolivarienne du Venezuela) in extenso

(traduit de I'espagnol) :

Madame la Présidente. La République
bolivarienne du Venezuela condamne
catégoriquement les pressions exercées sur le
Conseil exécutif afin gu'il inscrive a son ordre du jour
la question de la situation en République arabe
syrienne. Nous estimons que I'UNESCO n’est pas
I'Organisation compétente pour connaitre de cette
question, qui est actuellement étudiée et débattue
dans d'autres instances du systéme des Nations
Unies. Si le Conseil exécutif a été convoqué avant la
date habituelle, c’'est précisément pour examiner la
grave crise financiére que traverse I'Organisation en
raison du déficit de trésorerie prolongé. Les travaux
de la présente session doivent se concentrer sur
l'analyse des conséquences de la crise financiere
pour les programmes de I'Organisation. L'UNESCO
se trouve & un tournant qui nous appelle
impérativement, nous Etats membres, & réfléchir au
role qu'elle doit jouer en vertu de son mandat
constitutionnel. Devant la  suppression de
programmes essentiels, constituant les piliers de cette
institution aux nobles ambitions qui combat les
ténébres, il nous est impossible de consacrer nos
débats a des thémes qui ne relévent pas de la
compétence de I'Organisation et que nous ne devons
donc pas aborder ici. Face a la grave crise qui touche
actuellement la Républigue arabe syrienne, la
République bolivarienne du Venezuela exprime sa
profonde solidarité avec le peuple et le Gouvernement
syriens et partage la douleur que suscitent les
victimes innocentes. Le Gouvernement bolivarien du
Venezuela soutient la résolution pacifique des conflits
et souligne l'importance et la nécessité du dialogue
pour régler les différends sans recourir a la force. Par
le dialogue, 'UNESCO doit certes aider la République
arabe syrienne a résoudre pacifiguement la crise
actuelle en Il'accompagnant vers une transition
démocratique non violente, mais nous nous opposons
a linscription du point 24 relatif a la situation en
République arabe syrienne a l'ordre du jour de la
présente session du Conseil. Je vous remercie,
Madame la Présidente.

10.1 M. Bekale (Gabon) in extenso :
Madame la Présidente du Conseil exécutif, notre
présente session se tient a un moment critique pour la vie

et l'avenir de notre Organisation. En effet, & la 36° session
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de la Conférence générale, Mme Irina Bokova, Directrice
générale de 'UNESCO, a lancé un appel pressant aux
Etats membres en vue de faire face & cette situation de
crise née principalement de I'admission de [I'Etat de
Palestine comme 196° Etat membre de I'UNESCO. A la
suite de cette admission, certains gros contributeurs ont
suspendu leur contribution. Il en découle un déficit
budgétaire qui entraine I'arrét des programmes de notre
Organisation dans ses domaines de compétence
originels : éducation, sciences et culture. De méme, les
programmes de réforme, ainsi que les programmes
conduits dans les domaines transversaux ont été
également arrétés: la Commission océanographique
internationale (COI), le Programme Gestion des
transformations sociales (MOST), la protection de
I'environnement et le développement durable, pour ne
citer que ceux-la. Cette situation constitue une menace
pour la vie et l'avenir de notre Organisation. Comment
pourrait-on  poursuivre  I'exécution des différents
programmes alors que linstitution ne dispose pas de
fonds ? La situation est donc trop grave pour que notre
session ne se concentre pas sur la situation administrative
et financiére et son impact sur le fonctionnement de
I'Organisation. Notre pays, le Gabon, considére qu'a sa
189° session, le Conseil exécutif devrait traiter
principalement de la situation administrative et financiere,
étant donné la gravité de la crise.

10.2 S’agissant du point24, dont le libellé est
« Réponse de 'UNESCO a la situation en République
arabe syrienne », le Gabon tient a faire les observations
suivantes : premiérement, le Gabon et tout son peuple
marquent leur solidarité avec le peuple syrien;
deuxiemement, le dossier de la situation en République
arabe syrienne se trouve encore pendant a I'ONU,
laquelle a vocation a traiter les problemes politiques et
conflictuels qui menacent la paix et la sécurité dans le
monde ; troisiemement, si 'TUNESCO a vocation a traiter
de la culture de la paix en tant que celle-ci contribue a la
résolution des conflits, le libellé du point 24 n'est pas
compatible avec les missions qui lui sont dévolues. Les
rédacteurs de la proposition auraient d la faire porter sur
la situation de I'éducation et la protection du patrimoine
culturel en République arabe syrienne de fagon que
I'Organisation, parce que compétente, se saisisse de ce
point. C’est pourquoi nous considérons, pour notre part,
que l'examen de ce point a la présente session
constituerait un facheux précédent dont nous ne saurions
mesurer les conséquences. Je vous remercie.

11. Sr. de la Riva (Espafia) in extenso:

Sefiora Presidenta, sefiora Directora General:
Espafia contempla con mucha preocupacion el que la
UNESCO pueda abdicar de su principal rol, que es un rol
ético, como decia la Republica Bolivariana de Venezuela,
de “apartar las sombras”, y esas sombras se ciernen hoy
gravemente sobre el pueblo sirio, no precisamente sobre
su Gobierno, sino sobre el pueblo sirio, y ello afecta a la
educacion, afecta a la cultura de la paz, afecta incluso a la
salvaguarda del patrimonio por los bombardeos intensos
gue estan teniendo lugar y las atrocidades sin fin que se
producen en la Republica Arabe Siria. Si esta casa se
cree la casa del nuevo humanismo, si destaca la cultura
de la paz, no puede ignorar lo que esta pasando alli.
Espafia tiene una relacion histérica con la Republica
Arabe Siria, un pais muy querido para nosotros, y no
podemos ignorar lo que esta pasando alli. Nos ocupamos
de ello con el resto de la Union Europea, realizando
declaraciones continuamente, pero no parece que sea
suficiente. Por eso, apoyamos la propuesta de la
Federacion de Rusia de proceder a una votacion nominal
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sobre esta cuestion, que nos parece importante mantener
en el orden del dia, para que tratemos de la educacion, la
libertad de expresion, y la proteccion de los periodistas y
en general de la poblacién civil de la Republica Arabe
Siria. Y para eso esta el Articulo 53 del Reglamento del
Consejo y ésta es una reunion, recuerdo, ordinaria, no es
extraordinaria. Extraordinarias son las circunstancias
financieras y econdmicas que concurren para convocar
esta reunion en esta fecha, pero es una reunién ordinaria
gue puede, por lo tanto, tratar diversos temas, y nosotros
pensamos que esta casa no puede abdicar de su
responsabilidad ética en este caso. Muchas gracias.

(12) M. de la Riva (Espagne) in extenso

(traduit de I'espagnol) :

Madame la Présidente. Madame la Directrice
générale, 'Espagne est grandement préoccupée a
'idée que 'UNESCO pourrait renoncer a son role
principal, qui est un role éthique et qui consiste,
comme l'a dit la Républiqgue bolivarienne du
Venezuela, a dissiper les ténebres. Or, ces ténebres
planent aujourd’hui dangereusement sur le peuple
syrien — non sur son gouvernement, mais bien sur le
peuple syrien — avec des répercussions sur
I'’éducation, la culture de la paix, voire la sauvegarde
du patrimoine du fait des bombardements intenses et
des atrocités sans fin dont ce pays est actuellement le
théatre. Si cette Maison prétend étre celle du nouvel
humanisme, si elle met en avant la culture de la paix,
elle ne peut fermer les yeux sur ce qui se passe la-
bas. L’'Espagne possede des liens historiques avec la
République arabe syrienne, un pays qui lui est cher,
et elle ne peut fermer les yeux sur ce qui s'y passe.
Nous nous occupons de cette question avec les
autres membres de [I'Union européenne en
accumulant les déclarations, mais cela semble
insuffisant. C’est pourquoi nous appuyons la demande
de la Fédération de Russie de procéder a un vote par
appel nominal sur cette question qu’il nous semble
important de maintenir a I'ordre du jour, afin que nous
examinions la situation concernant I'éducation, la
liberté d'expression et la protection des journalistes,
ainsi que la situation de la population civile syrienne
en général. Cette procédure est prévue a l'article 53
du Reéglement intérieur du Conseil et la présente
session, je le rappelle, est une session ordinaire et
non extraordinaire. Ce sont les circonstances
financieres et économiques en raison desquelles la
session a été convoquée maintenant qui sont
extraordinaires, mais il s’agit bien d'une session
ordinaire, qui peut donc aborder des thémes divers, et
nous estimons que cette Maison ne peut se soustraire
a sa responsabilité éthique dans cette affaire. Je vous
remercie.

12. Sr. de Icaza (México) in extenso:

Sefiora Presidenta: nuestro pais esta también
profundamente comprometido con los objetivos de esta
Organizacion y cree que, desde luego, esta reunion del
Consejo debe concentrar sus trabajos en nuestra
preocupacién fundamental, que es, precisamente, la
situacion presupuestal y programatica de la UNESCO. Sin
embargo, sefiora Presidenta, ante la gravedad de los
hechos que vive Siria y que hemos condenado en
diversos foros internacionales y aun convencidos de que
la UNESCO no es el foro mas adecuado para tratar estos
temas, y en un acto de congruencia con la posicion que
mi pais ha asumido, todavia el dia de ayer en el Consejo
de Derechos Humanos de las Naciones Unidas en
Ginebra, lamentablemente México no podra acompafiar la
peticiébn de suprimir este punto del orden del dia. Es

necesario que tomemos conciencia en esta Organizacién
de que debemos de ser capaces, si, de enfrentar la
situacion presupuestal, de encontrar soluciones a los
problemas de la Organizacion, pero no podemos ignorar
la situacion internacional ni podemos dejar de ser
congruentes con lo que nuestros paises estan buscando
en otros foros internacionales. Por lo tanto, me sumo a las
peticiones de que se proceda a una votacién nominal y
anticipamos que, desde luego, no podemos apoyar que se
retire este punto del orden del dia. Muchas gracias.

(12) M. de Icaza (Mexique) in extenso

(traduit de I'espagnal) :

Merci, Madame la Présidente. Notre pays est
lui aussi résolument attaché aux objectifs de cette
Organisation et pense que les travaux de la présente
session du Conseil doivent bien entendu se
concentrer sur notre préoccupation fondamentale, qui
est précisément la situation du budget et des
programmes de 'UNESCO. Cependant, Madame la
Présidente, devant la gravité des événements en
République arabe syrienne, que nous avons
condamnés dans diverses instances internationales,
et tout en étant convaincu que I'UNESCO n’est pas le
lieu le plus approprié pour traiter de ces questions — le
Mexique, dans un souci de cohérence avec la position
gu'il a adoptée et défendue hier encore devant le
Conseil des droits de 'hnomme de 'ONU a Genéve, ne
pourra malheureusement pas souscrire a la demande
de retrait de ce point de l'ordre du jour. Il faut bien
prendre conscience, dans cette Organisation, que
nous devons certes étre capables de faire face a la
situation budgétaire et de trouver des solutions aux
problemes de ['Organisation, mais que nous ne
saurions faire abstraction de la situation internationale,
ni nous dissocier des efforts déployés par nos pays
dans dautres instances internationales. C'est
pourquoi je m'associe aux demandes tendant a ce
gu'il soit procédé a un vote par appel nominal, en
annoncant d'ores et déja que nous ne pouvons
appuyer le retrait de ce point de I'ordre du jour. Je
Vous remercie.

13. Mr Sudders (United Kingdom) in extenso:

On 22 February this year, Marie Calvin the
Sunday Times award-winning journalist was killed when
the Syrian regime targeted the media house in Homs. The
fact that UNESCO deals with the safety of journalists
makes sure, if we ever had any doubt, that this is an issue
for UNESCO. It is an issue for here and now. | do not
support the idea that we sit here in a flock of ostriches,
putting our heads in the sand and ignoring what is going
on around us; we must maintain this item on the agenda
and we must deal with it. | fully support the notion of a roll-
call vote because | want everyone in and outside this room
to stand up and be counted. If you vote to remove this
item from the agenda you send a message that UNESCO
does not care; if you vote to remove this item from the
agenda you embolden the regime to carry on with what it
is doing. | will have none of it. | want to stand up and be
counted, and | hope that you do too.

14. M. Rondeau (France) in extenso :

Madame la Présidente, la France s’'associe
naturellement aux demandes en faveur du maintien a
'ordre du jour du point sur la situation en République
arabe syrienne, conformément au mandat de 'UNESCO.
Et, bien entendu, nous souhaitons aussi qu'il soit procédé
a un vote par appel nominal. Je vous remercie.



15. Mr Kristensen (Denmark) in extenso:

Indeed, the situation regarding resources is
extremely important in this Organization, and | know that
we will have plenty of time to deal with that, but the
situation in the Syrian Arab Republic is extraordinary, as
described by the representatives of Saudi Arabia and my
fellow European Union countries; and it is relevant to
important parts of the mandate of UNESCO, not least
freedom of speech and freedom of the media. Hence, it is
extremely important to maintain the issue of the Syrian
Arab Republic on the agenda, and to be counted in a vote.
Thank you.

16. M. Serra (Italie) in extenso :

Madame la Présidente, les difficultés budgétaires
actuelles de notre Organisation sont connues, et une part
essentielle des débats et des travaux de la présente
session du Conseil leur sera consacrée. Néanmoins, ces
difficultés ne peuvent étre invoquées pour fermer les yeux
sur une situation qui met & mal de fagon flagrante, sous
les yeux de l'opinion internationale et mondiale, des
valeurs qui sont au cceur de notre mandat et de notre
raison d'étre en tant qu'Organisation des Nations Unies
pour I'éducation, la science et la culture. Il n'y a donc
nullement double emploi avec les délibérations qui ont eu
lieu actuellement dans d'autres instances, et c'est la
raison pour laguelle I'ltalie demande que le point 24 soit
maintenu a l'ordre du jour de nos travaux et que, Si
nécessaire, il soit effectivement procédé a un vote par
appel nominal. Je vous remercie.

17. M. Grexa (Slovaquie) in extenso :

Madame la Présidente, la Slovaquie est
cosignataire de la proposition d'inscription du point 24. Il y
a des situations graves et urgentes sur lesquelles
'UNESCO se doit de prendre position. On nous invite ici &
raisonner en termes pragmatiques: réduction des
dépenses, fonds de roulement, trésorerie, etc. Mais a quoi
cela servira-t-il 2 A quoi cela servira-t-il si, comme I'a dit
'Espagne, nous ne sommes pas capables de faire preuve
de responsabilité éthiqgue ? Nous sommes donc favorables
au maintien de ce point et, le cas échéant, nous voterons
dans ce sens. Je vous remercie.

18. Mr Nuh (Indonesia) in extenso:

Indonesia is of the view that this session of the
Executive Board should concentrate on the financial and
administrative issues. However, Indonesia is deeply
concerned about the ongoing violence in the Syrian Arab
Republic and the heavy toll on civilians. In a time of such
crisis, the protection of human rights and the fundamental
freedoms of affected civilians is imperative. Indonesia can
go along with the inclusion of item 24 in the agenda,
should there be a majority vote against the motion. Thank
you.

19. Mr Bhebe (Zimbabwe) in extenso:

Very simply, we support the exclusion of the item
on the Syrian Arab Republic from the agenda because, as
the Chair herself said, this session is being held
exceptionally early so that we can focus on the current
crisis facing UNESCO. The agenda of the session has
been kept short so that we can concentrate on that matter,
which impacts on the performance of our Organization.
Having said that, we do sympathize and express our
sincere solidarity with the people of the Syrian Arab
Republic. Thank you.

20. Ms Plassnik (Austria) in extenso:

Listening to you all, my impression is that there is
a clear consensus on the difficult situation in financial and
organizational terms that UNESCO has to deal with. There
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is no disagreement at all about this. As regards agenda
item 24, however, | would like to draw your attention to the
argument put forward by our colleague from Saudi Arabia
who said what we are about to do is not to discuss the
Syrian Arab Republic in general political terms, but to
discuss how we, in our practical work here at UNESCO,
can take what is happening into account in a constructive
manner. | would like to support that observation. | think
that this Organization, like any other, cannot afford to
disregard the realities of this world at this very moment,
and would therefore like to support what has been said,
notably by my colleagues from Spain, Denmark, France,
Italy, Mexico and other countries, as well as from the
Russian Federation: we should put this issue to a roll-call
vote. Thank you.

21. Ms Hossain (Bangladesh) in extenso:

Madam Chair, Excellencies, distinguished guests,
my delegation supports the inclusion of item 24 in the
agenda. In view of the violation of human rights and the
oppression of the people by an autocratic regime, my
delegation is deeply concerned about the situation in the
Syrian Arab Republic. As my colleague from Spain has
indicated, the grave situation there is destroying
education, culture and human rights. We should all
condemn the terror and the item should remain in the
agenda. However, we must concentrate on the financial
and administrative issues of UNESCO today. Thank you,
Madam Chair.

22. Mme Chainaye (Belgique) in extenso :

Madame la Présidente, je serai breve. Je
souhaite bien entendu soutenir moi aussi, comme I'a fait
mon pays, l'inscription du point 24 a 'ordre du jour. Nous
pensons qu'il est de notre devoir et de notre responsabilité
de nous pencher sur ce qui se passe sur le terrain et qui
touche aux institutions éducatives, a la sécurité des
journalistes et a la scolarité des enfants. Il n'est pas ici
guestion d’envisager la suspension de la participation de
la République arabe syrienne a certains comités, ni
d'autres mesures similaires. Ce n'est pas cela qui est
important. L'important est de discuter de la situation sur le
terrain, de la coopération de I'UNESCO avec la
République arabe syrienne. Jinsiste donc pour que l'on
maintienne ce point & I'ordre du jour et que I'on procéde,
s'il le faut, & un vote par appel nominal. Je vous remercie.

23.1 Mme Chakkour (République arabe syrienne)

in extenso :

Madame la Présidente, je vais étre bréve, car
mon objectif n'est pas de perturber les travaux de cette
session comme tentent de le faire certains honorables
membres de cette Assemblée. Je voudrais me référer a
un ouvrage de Mgr Francesco Follo, La paix en question,
édité par 'TUNESCO, dans lequel I'auteur s'interroge sur la
maniére dont celle-ci contribue a la paix. La paix est une
démarche volontaire qui repose sur le respect de la
différence et le dialogue. Un dialogue dont TUNESCO se
veut I'artisan en s’efforcant de promouvoir la collaboration
entre les peuples. Ainsi accompagne-t-elle les Etats sur le
chemin du développement durable qui, au-dela du seul
progrés matériel, doit répondre a toutes les aspirations
humaines sans entamer le patrimoine des générations
futures, et sur celui de I'établissement d’une culture de la
paix fondée sur les droits de 'homme et la démocratie. Ce
mandat est sa raison d’'étre et son travail quotidien fondé
sur une conviction forte qui détermine tous les choix,
toutes les orientations et tous les débats que nous
engageons. Les guerres prenant naissance dans I'esprit
des hommes, c’est dans I'esprit des hommes que doivent
étre élevées les défenses de la paix, comme le proclame
le préambule de I'Acte constitutif de TUNESCO.
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23.2 Madame la Présidente, la République arabe
syrienne aura l'occasion de débattre de la situation
intérieure de mon pays. Ce n’est ici ni le lieu, ni l'instant.
En revanche, jattire simplement I'attention sur le fait que
tous les pays qui votent pour le maintien du point24 a
I'ordre du jour sont ceux-la mémes qui ont participé, d’'une
fagon ou d'une autre, a l'invasion militaire de la Libye. lIs
sont tous partenaires dans ce qui s'est passé et qui se
passe encore sur le territoire libyen. Je tiens donc a ce
que le point 24 ne soit pas inscrit a I'ordre du jour. Je vous
remercie, Madame la Présidente, ainsi que I'ensemble des
membres qui ont soutenu la proposition de retirer ce point
de 'ordre du jour de notre session.

24, The Chair said that she was turning down
requests for the floor from observers on the grounds that
the discussion had been on a procedural matter, and
informed the Board that a roll-call vote would be held.

25. The Secretary outlined the procedure for the roll-
call vote, indicating that the list of Members would be read
out in French alphabetical order.

26. The Chair invited the Board to vote for or against
the exclusion of item 24 from the agenda of the 189th
session of the Executive Board.

27. M. Adoua (Congo) demande des précisions sur
la procédure du vote par appel nominal.

28. Le Secrétaire expligue que le vote par appel
nominal est un mode de scrutin dans lequel chaque
membre du Conseil ayant le droit de vote est nommément
appelé, suivant l'ordre alphabétique francais, a se

prononcer sur la question mise aux voix.

29. M. Fazelly (Afghanistan), notant que le point
figure & l'ordre du jour provisoire, se dit d’avis que le vote
devrait porter sur le maintien de ce point, et non sur son
retrait.

30. The Chair said that the matter being put to the
vote would remain phrased as stated, in view of the
original request by the Russian Federation for item 24 to
be excluded from the agenda.

31.1 Il est procédé a un vote par appel nominal pour
ou contre le retrait du point 24 de 'ordre du jour.

31.2

31.3 Pour : Angola, Bélarus, Brésil, Chine, Cuba,
Fédération de Russie, Gabon, Inde, Indonésie,
Kazakhstan, Mali, Namibie, République arabe syrienne,
Ouzbékistan, Venezuela (République bolivarienne du),
Viet Nam, Zimbabwe.

31.4 Contre : Arabie saoudite, Autriche, Bangladesh,
Barbade, Belgique, Burkina Faso, Congo, Danemark,
Djibouti, Egypte, Emirats Arabes Unis, Espagne, Ethiopie,
Etats-Unis d’Amérique, ex-République yougoslave de
Macédoine, France, Grenade, Haiti, Italie, Japon, Kenya,
Malawi, Mexique, Monaco, Monténégro, Nigéria,
Papouasie-Nouvelle-Guinée, Pérou, République de
Corée, Royaume-Uni de Grande-Bretagne et d’lrlande du

Les résultats du vote sont les suivants :

Nord, Sainte-Lucie, République tchéque, Slovaquie,
Tunisie.
315 Abstentions : Afghanistan, Algérie, Equateur,

Ghana, Pakistan, Thailande.
31.6 Absent : Gambie.

32. The Chair said, in the light of the outcome of the
vote and in the absence of any further objections, that the

Board had thereby decided not to exclude item 24 from
the agenda of its 189th session.

Statements in explanation of vote

33. M. Rahal (Algérie) in extenso :

Madame la Présidente, maintenant que le Conseil
a pris une décision lors de laquelle ma délégation s’est
abstenue, jestime indispensable d'expliquer notre
position. La question de la situation en République arabe
syrienne est un probléme trés complexe et délicat, auquel
nous sommes tous sensibles, et en premier lieu I'Algérie,
pays frere qui vit quotidiennement la tragédie syrienne. La
délégation algérienne ne s’oppose jamais a un membre ou
a un groupe de membres qui désire que I'on discute d’'une
guestion l'intéressant. Nous pensons qu'il est du droit de
chacun de nous de demander au Conseil de discuter
d’'une question qui l'intéresse particulierement. C’'est pour
cela que je n'ai pas voté pour. D'un autre c6té, il est tout a
fait naturel que cette question occupe en premier lieu les
pays arabes. La Ligue arabe, comme vous le savez, a pris
a ce sujet des décisions dont la plus importante consiste a
rechercher a tout prix une solution dans le cadre arabe. Le
fait d'introduire cette question a 'UNESCO ne me semble
pas tout a fait en conformité avec la décision de la Ligue
arabe, et c’est la raison pour laquelle je n'ai pas voté
contre. Ne votant ni pour ni contre, je me suis abstenu. Je
vous remercie.

34. Sr. Bustinza Soto (Peru) in extenso:

Sefiora Presidenta: mi pais ha votado en contra
de excluir este tema porque considera que es necesario
que en la UNESCO se debata esta cuestion, que es una
preocupacion comun, de todos. Sin embargo, mi pais
desea que se aborde esta discusibn en términos
constructivos y siempre teniendo en mente que no
debemos rebasar los mandatos especificos a la
Organizacién. Muchas gracias, sefiora Presidenta.

(34) M. Bustinza Soto (Pérou) in extenso

(traduit de I'espagnol) :

Madame la Présidente, mon pays a voté
contre la suppression de ce point car il estime que
cette question qui nous préoccupe tous doit étre
débattue a [I'UNESCO. Cependant, mon pays
souhaite que nous abordions cette discussion de
maniéere constructive et avec le souci constant de ne

pas outrepasser le mandat spécifique de
I'Organisation. Je vous remercie, Madame la
Présidente.
35. Mme Chakkour (République arabe syrienne)
in extenso :

Madame la Présidente, ma délégation et moi-
méme, ainsi que I'Etat de la République arabe syrienne et
le peuple syrien, sommes consternés par ce vote en
faveur de l'inscription du point considéré a I'ordre du jour.
Néanmoins, ayant toujours défendu la cause des peuples
qui luttent pour leur souveraineté et leur indépendance et
ayant conscience que la Charte des Nations Unies ainsi
que les grands principes au nom desquels 'UNESCO
exerce son mandat nous appellent a étre tres attentifs a
toute discrimination a I'encontre des uns et des autres, je
tiens simplement a dire que ce vote est trés
discriminatoire parce qu'il occulte, en cet instant méme,
des milliers et des milliers de victimes dans le monde, et je
ne veux pas nommer les pays — les honorables membres
de cette Assemblée se reconnaitront — dans lesquels |l
existe aujourd’hui des situations beaucoup plus graves
que celle qu'affronte la République arabe syrienne, des
situations beaucoup plus discriminatoires, beaucoup plus
désastreuses, mais dont personne ne parle ! Personne!



Ce vote est donc a mes yeux I'expression de la volonté
déterminée d'un certain nombre de pays d'imposer leur
politique d’hégémonie jusque dans notre honorable
Organisation, TUNESCO. Merci.

36. Ms Nibbeling-WrieRnig (Germany), speaking as
an observer, said that the financial situation at present
was less difficult than it had seemed two months earlier;
her government’'s annual contributions had been
submitted to UNESCO at the beginning of the vyear.
Regarding item 24, the discussion had not been confined
to procedural matters, and her delegation would have
appreciated an opportunity to express its views before the
vote.

37. El Sr. Fernandez Palacios (Cuba) pregunta
como es posible que un Estado observador, que por
definicién no vota, pueda tomar la palabra en el turno de
explicacion de voto.

37) M. Fernandez Palacios (Cuba) s'étonne
gu’un Etat observateur, qui par définition ne vote pas,
puisse prendre la parole pendant des explications de
vote.

38. The Chair, in the absence of any objections, took
it that the Board wished to adopt the revised provisional
agenda contained in document 189 EX/Prov. Rev.

39. It was so decided.

Report of the Bureau on questions that do not appear
to require debate (189 EX/2)

40. The Chair informed the Board that the Bureau, in
accordance with Rule 14.2 of the Rules of Procedure, had
recommended that no debate take place on the third and
fourth sub-items under item 18 of the agenda: “Invitations
to the Meeting of States Parties to the 1970 Convention on
the Means of Prohibiting and Preventing the lllicit Import,
Export and Transfer of Ownership of Cultural Property”,
and “Invitations to the Fifth International Conference of
Ministers in Charge of Physical Education and Sport
(MINEPS V)”. Regarding the former, some Member States
had requested that the matter be debated because of
concerns over geographical imbalance in the invitations,
but the Director-General had responded to those concerns
in document 189 EX/18 Part Il Corr. As for the latter, the
Director-General, in conformity with paragraph 4 of the
draft decision, would take into account the proposal by the
Vice-Chair for the Latin America and the Caribbean group
that the following be added to the list of invitees: the
Community of Latin American and Caribbean States
(CELAC), the Southern Common Market (MERCOSUR),
Alianza Bolivariana para los Pueblos de Nuestra América
— Tratado de Comercio de los Pueblos (ALBA-TCP),
PetroCaribe, the Goodwill Ambassadors of the Latin
America and Caribbean Group, La Nueva Televisora del
Sur (teleSUR), the Latin American Continental Students
Organization (OCLAE) and the Université sportive du Sud.
In the absence of any request from a Member for a
discussion on either sub-item by the following afternoon,
the proposal contained in document 189 EX/2 would be
considered adopted.

41. El Sr. de Icaza (México) pregunta si, como le ha
parecido entender, la Mesa propone que el Consejo se
abstenga de entrar en un debate acerca del documento
189 EX/18 Parte lll, relativo a las “Invitaciones a la
Reunién de los Estados Partes en la Convencion de la
UNESCO de 1970 sobre las Medidas que deben
Adoptarse para Prohibir e Impedir la Importacion, la
Exportacién y la Transferencia de Propiedad llicitas de
Bienes Culturales”.
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(42) M. de Icaza (Mexique) demande si, comme il
a cru le comprendre, le Bureau propose que le
Conseil s'abstienne d'engager un débat sur le
document 189 EX/18 Partie I, relatif aux « Invitations
a la réunion des Etats parties a la Convention de 1970
concernant les mesures a prendre pour interdire et
empécher l'importation, I'exportation et le transfert de
propriété illicites des biens culturels ».

42. The Chair suggested to the previous speaker that
he submit a request for a discussion on the matter before
the deadline the following afternoon.
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(43) M. El-Zahabi (Egypte) remercie la Présidente
puis, rappelant l'article 5 du Reglement intérieur du
Conseil exécutif, selon lequel I'ordre du jour provisoire
du Conseil doit comprendre toutes les questions
proposées par des membres du Conseil exécutif ou
par des Etats membres, dit regretter que le point
concernant les manuscrits, présenté par I'Egypte,
avec I'appui de 19 Etats, n'ait pas été inscrit a I'ordre
du jour provisoire. Il reconnait au Conseil exécutif le
droit de décider de I'examen de ce point ou de son
report, mais ajoute que I'Etat qui a présenté le point et
les Etats membres qui I'ont appuyé avaient eux aussi
le droit de faire inscrire ce point a l'ordre du jour
provisoire, conformément aux regles en vigueur au
sein du Conseil exécutif.

44, The Chair said that the agenda had been
adopted and that it would be best to follow the procedure.

45, El Sr. Bustinza Soto (Peru), refiriéendose al
documento 189 EX/18 Parte Il Corr., subraya la
importancia y proximidad de la reuniéon de los Estados
Partes en la Convencion de 1970, prevista para junio de
2012, y dice que, dada la escasa informacion que ha
circulado sobre los preparativos para esta conferencia, le
parece conveniente que el Consejo debata esta cuestion.

(45) M. Bustinza Soto (Pérou), se référant au
document 189 EX/18 Partie Il Corr., souligne
l'importance et la tenue prochaine de la réunion des
Etats parties a la Convention de 1970, prévue pour
juin 2012, et estime que, compte tenu du manque
d’information concernant les préparatifs de cette

conférence, il serait souhaitable que le Conseil
examine cette question.
46. The Chair, responding to the previous speaker’'s

request, said that arrangements be made would be made
to include a discussion on the third sub-item under item 18
in the agenda of the Programme and External Relations
(PX) Commission.

Agendas of the Commissions (189 EX/PX/1 Prov.;
189 EX/FA/Prov.)

47.1 The Chair informed the Board of the Bureau's
recommendation that, in view of the importance of the
financial and legal considerations associated with the
UNESCO-Obiang Nguema Mbasogo International Prize
for Research in the Life Sciences, item 21 of the agenda
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should be considered by the joint meeting of the Finance
and Administrative (FA) and Programme and External
Relations (PX) Commissions. The working group set up by
the Board in 187 EX/Decision 48, over which she
presided, had been unable to fulfil its mandate of
achieving a consensus on the issue before the present
session. After receiving the draft consensual text produced
at the first meeting of the group, the Ambassador of
Equatorial Guinea had submitted a written response
proposing changes to the title of the Prize and its multi-
donor support arrangements. She had informed the
Ambassador, in person, of the Legal Adviser’s opinion that
the changes would have the effect of creating a new prize,
and that the proposal should be submitted through the
usual procedure; and the fact that the multi-donor support
was an essential feature of all prizes, in accordance with
their Special Account regulations. She had further relayed
the serious concerns of the group regarding what the
Legal Adviser had considered to be material difference
between the funding source cited in the supporting
documents and in the Statutes of the Prize approved by
the Board. The Ambassador had nevertheless declined to
alter her government's position, and the Bureau had
recommended that, pending any further developments,

item21 be removed from the agenda of the PX
Commission.
47.2 In the absence of any objection, she took it that

the Board wished to approve the provisional agenda of the
PX Commission, as amended in line with the Bureau's
recommendation and the request of the representative of
Peru.

48. It was so decided.

49.1 The Chair said that unless she heard any
objection, she would take it that the Board wished to
approve the provisional agenda of the Finance and
Administrative (FA) Commission contained in
document 189 EX/FA/Prov.

50. It was so decided.
Timetable of work (189 EX/INF.1 Prov. Rev.)

51. The Chair said that the revised provisional
timetable of work contained in document 189 EX/INF.1
Prov. Rev. took into account the changes made to the
provisional agenda, and reflected the Bureau'’s proposals
that the session close a day earlier, that that the plenary
debate be reduced by half a day to avoid night meetings
and work on Saturdays. The plenary debate would begin
in the afternoon and continue the next morning, followed
by the reply of the Director-General and question-and-
answer session in the afternoon. In the absence of any
objections, she took it that the Board wished to approve
the revised provisional timetable of work contained in
document 189 EX/INF.1 Prov. Rev.

52. It was so decided.
Organization of the plenary debate

53. The Chair said that the Director-General would
shortly introduce the plenary debate on items 4 “Report by
the Director-General on the implementation of the
Programme and Budget and on the results achieved in the
previous biennium (2010-2011 — 35 C/5) (Draft 37 C/3)",
5 "Report by the Director-General on the follow-up to
decisions and resolutions adopted by the Executive Board
and the General Conference at their previous sessions”,
and 15 "Financial situation of the Organization and its
implications for the implementation of document 36 C/5
(Programme and Budget for 2012-2013)". That would be

followed by an oral report by the Chair of the Ad Hoc
Preparatory Group of the Executive Board. In the ensuing
plenary debate, each Member would have a speaking time
of eight minutes, ending with the customary musical
signal. In the question-and-answer session after the
Director-General’s reply the following afternoon, Members
would be invited to limit their interventions to three minutes
and the number of their questions to three at a time.

Item 2: Approval of the summary records of the 187th
and 188th sessions (187 EX/SR.1-8 Prov.; 188 EX/SR.1-
2 Prov.)

54. The Chair, informing the Board that the
documents containing the provisional summary records of
the previous two sessions had been circulated late owing
to technical delays, requested Members to examine them
and submit any corrections to the Secretariat by the
evening of Monday 5 March. Unless she heard any
objections, she would take it that the Board agreed to
postpone its consideration of the present item until the end
of the session.

55. It was so decided.
REPORTING ITEMS

Item 4: Report by the Director-General on the
implementation of the programme and budget and on
results achieved in the previous biennium (2010-2011
— 35 C/5) (Draft 37 C/3) (189 EX/4 and Add.-Add.2;

189 EX/INF.10)

Item 5: Report by the Director-General on the follow-
up to decisions and resolutions adopted by the
Executive Board and the General Conference at their
previous sessions (189 EX/5; 189 EX/INF.10)

ADMINISTRATIVE AND FINANCIAL QUESTIONS

Item 15: Financial situation of the Organization and its
implications for the implementation of the Programme
and Budget for 2012-2013 (36 C/5) (189 EX/15 Parts |
and Add.-Add.2, Il and Il Rev.; 189 EX/INF.10)

Introduction to the plenary debate by the Director-
General

56.1 The Director-General in extenso:
Madam Chairperson of the Executive Board,
Madam President of the General Conference,

distinguished Members of the Executive Board, | wish to
start by paying tribute to two exceptional individuals who
have left a mark on UNESCO.

56.2 Let me extend my sincere condolences to the
friends and family of the Spanish artist and painter, Antoni
Tapies. Tapies was an emblematic figure in contemporary
art, whose work, Totes les Coses, is one of UNESCO’s
treasures.

56.3 | wish also to express condolences for the
passing of the Danish civil engineer, Erik Reitzel. Erik
Reitzel left UNESCO with one of its most powerful
symbols — our glorious Globe, embodying a single world
and a single humanity. This is the ideal of the United
Nations and the spirit of UNESCO.

56.4  This ideal and spirit are sources of strength in
difficult times. | use the word “difficult” deliberately.
UNESCO today is facing a new and challenging situation
which is not easy, which calls for the best from each of us.
At this moment, we must rally around the values we share.
We must forge the common vision we need to move
forward.



56.5 | wish to thank you, Madam Chairperson, for the
inspiring introduction you gave to the Board’s 189th
session, reminding us of core values and the work that lies
ahead for UNESCO. We must be deliberate, but we must
also be decisive. We must act now, but we must balance
urgency with foresight. This is a time for unity, a time for
all parts of the Organization to pull together. Together, |
am convinced, we can overcome the difficulties we face
and strengthen UNESCO'’s leadership across the board.

56.6 This is our first full session of the Executive Board
following the 36th session of the General Conference,
which closed on 10 November 2011. The General
Conference saw strong and active participation by heads
of State and government, who engaged with questions
arising across our mandate.

56.7 The Youth Forum was an unprecedented
success, bringing together young people from across the
world to explore “How Youth Drive Change,” and to share
their aspirations to quality education, to skills, to peace
and to tolerance. | must say the UNESCO Goodwill
Ambassadors, Forest Whitaker and Nizan Guanaes,
played a key role in this success. The Leaders Forum
fostered rich debates. We heard a clear vision that culture
of peace and sustainable development are two sides of
the same coin. More than anything, the General
Conference heard a ringing endorsement of UNESCO'’s
mandate and action. The message echoed from all
corners of the world. UNESCO has never been so much in
demand. The competencies of the Organization, our
expertise, our leadership — these are more necessary
today than they have ever been.

56.8 The General Conference also welcomed
Palestine and South Sudan as Member States, and it
admitted two new Associate Members, Curacao and Sint
Maarten. It was a strong message that the stakes of peace
today lie precisely in cooperation in education, culture, the
sciences and communication. The 36th session of the
General Conference set clear lines for taking this mandate
forward. Member States took strong decisions on the
follow-up to the independent external evaluation of
UNESCO - this remains a strategic framework for the
reform of the Organization.

56.9 The Programme and Budget for 2012-2013 (36
C/5) reflects adjustments in the scope of several main
lines of action and a reduced number of expected results.
We have here a clear vision to guide all of our work.
Member States agreed to introduce an eight-year Medium-
Term Strategy and a four-year C/5 programme cycle,
starting in 2014. This will provide us with a longer horizon
to plan, implement and monitor, and also to demonstrate
our impact. It will allow us to align better with the
guadrennial comprehensive policy review of operational
activities for development of the United Nations system, in
order to build stronger synergies between all parts of the
United Nations family.

56.10 The General Conference endorsed the
comprehensive reform of UNESCO'’s field network. This is
vital to enhance delivery, to ensure greater visibility and to
improve coherence within the United Nations system. We
are building a UNESCO that is closer to the needs of
Member States. This includes stronger partnership with
non-governmental organizations.

56.11 The General Conference adopted new directives,
reducing three partnership categories to two, and ensuring
better geographical representativity in the NGO Liaison
Committee, and | must say that | greatly appreciate the
work of the Committee. We are moving forward with our
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partnership policy framework and with refining our strategy
for engagement with the private sector, based on the
relevant resolutions of the General Conference.

56.12 The General Conference also drew new lines for
our work. It adopted a Recommendation on the Historic
Urban Landscape. It authorized the establishment of 18
new category 2 centres, including the International
institute for Peace at Rutgers University in the United
States, which | launched on 7 February with UNESCO
Goodwill Ambassador Forest Whitaker. It proclaimed an
International Decade for the Rapprochement of Cultures
(2013-2022), which will build on the International Year for
the Rapprochement of Cultures (2010). It established an
International Arts Education Week (fourth week of May), a
World Radio Day, celebrated for the first time on
13 February, and an International Jazz Day, which will
take the world by storm on 30 April. The General
Conference also held rich discussions on the post-2015
agenda in all the Organization’s fields of competence, and
especially education, and UNESCOQO’s imperative to lead
here.

56.13 So, ladies and gentlemen, the 36th session of the
General Conference has given us new impetus across the
board. We are meeting earlier than usual now — at my
initiative — to tackle the difficulties UNESCO is currently
facing. This is the reason for this early session of the
Executive Board. The situation calls for unity, and it
demands resolve. Especially now, | would say, in this
important year.

56.14 The international community is at a strategic
crossroads, which requires UNESCO's full contribution
and engagement, which demands our leadership. There is
the 40th anniversary of the World Heritage Convention,
which we launched on 30 January with UNESCO Goodwill
Ambassador, Herbie Hancock. There are the celebrations
of the 20th anniversary of the Memory of the World
Programme. The main event for World Press Freedom
Day (3 May) will be held in Tunisia this year.

56.15 There is the Sixth World Water Forum, which will
be held in Marseille on 12-17 March, where UNESCO wiill
present the 4th edition of the United Nations World Water
Development Report.

56.16 There is the African Forum on Science,
Technology and Innovation (STI) for Youth Employment,
Human Capital Development and Inclusive Growth, which
UNESCO is organizing jointly with the African Union
Commission, the African Development Bank (ADB) and
the Economic Commission for Africa (ECA), in Nairobi,
Kenya, on 1-3 April 2012. The Forum is being organized in
collaboration with the Association for the Development of
Education in Africa and in cooperation with the
Government of Kenya.

56.17 There is the Third International Congress on
Technical and Vocational Education and Training on the
theme of “Building Skills for Work and Life,” to be held in
Shanghai from 13 to 16 May, which we are helping to
prepare in close collaboration with the Government of
China.

56.18 There is the United Nations Conference on
Sustainable Development, Rio+20, to be held on 20-22
June. All parts of the Organization are mobilized to
contribute to a new comprehensive approach to
sustainable development — | will say more about this later.

56.19 There is Expo 2012 on “The Living Ocean and
Coast” in Yeosu, Republic of Korea, where we will make
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the most of our global leadership on the ocean for risk
management and sustainable development.

56.20 As you see, UNESCO is mobilized right across its
mandate. We are continuing to support peaceful
transformation in Tunisia, Egypt and Libya — this is why we
are setting up project offices in Tunisia and Libya. We are
supporting media sector reform and the training of
journalists in these countries. We have launched a nation-
wide literacy initiative in Egypt to eradicate the basic
illiteracy of some 20 million citizens over the next five
years, with a special effort to reach marginalized women.
We are building capacity for the safeguarding and
protection of cultural heritage, and we are supporting the
modernization of science, technology and innovation
policies. UNESCQO’s mandate is increasingly solicited by
appeals for democracy, freedom of expression and the
safety of journalists, in particular from countries affected
by violent conflict and repression.

56.21 In this regard, | share the appeal of the United
Nations Secretary-General, Ban Ki-moon, when he spoke
in Vienna on 16 February about the situation in the Syrian
Arab Republic: “I urge the international community to
speak in one voice in a coherent way: Stop the violence.
Stop the bloodshed.”

56.22 UNESCO is there where we are needed most.
We are gearing up to support comprehensive reform in
Myanmar — focusing on teacher training and education
planning, HIV prevention among youth, safeguarding
cultural heritage, and assistance with the drafting of new
media laws and the training of journalists. We are working
with the Government of South Sudan on a 10-year
strategy to build its Ministry of Education and a plan to
educate up to 1 million school-age children. We are also
seeking to expand educational programmes to support the
reintegration of child soldiers.

56.23 In education, | am working to support Her
Highness Sheikha Moza bint Nasser al Missned in
developing a major new initiative, Every Child Will Learn,
that will seek to enrol and retain primary school-age
children currently out of school. We are taking forward our
commitment to make the most of education to deepen
understanding between people and protect the dignity of
all. With the United States of America and Brazil, we have
just launched a new programme on “Teaching Respect for
All”,; which will develop curricula to promote tolerance and
understanding.

56.24 We are working with the United Nations
Secretary-General, Mr Ban Ki-moon, to support his
ambition to highlight education as a pillar of his five-year
Action Agenda. UNESCO will play a key role in supporting
this vision to build “the future we want” — the motto of the
second term of office of the United Nations Secretary-
General. We have started to prepare the post-2015
agenda for education for all (EFA) and the Millennium
Development Goals (MDGs). | will say more about this
later, but let me underline now that | am determined to
strengthen UNESCO's leadership in areas that are vital to
defining new sustainable development goals.

56.25 All of this demands a stronger UNESCO. It calls
for a sharper UNESCO with agility, endowed with the right
level of resources. It calls for a UNESCO in tune with the
ambitions of its mandate and the needs of the 21st
century. Reduced resources must not mean a reduced
UNESCO. Despite everything, this situation must be an
opportunity to build a “UNESCO+" — an effective and
focused global leader with meaningful delivery for States
and their societies. These are the stakes before us today.

The difficulties we face call for action, both in the
immediate period and over the longer term. They call for
the mobilization of all our talents and all our assets.

56.26 | have held 16 meetings with staff since 1 January
2012, reaching 1,300 staff members at Headquarters. |
intend to continue, and to speak as soon as possible with
staff in the field for their views and ideas. These meetings
provided important opportunities for me to share my
assessment of the situation and to inform staff about the
measures | have started to implement. | have appreciated
the insightful points made by staff during these meetings,
and have taken them into consideration when deciding on
forthcoming steps. Our Senior Management Team is
working flat out and totally engaged. | wish to thank every
member of staff, in Headquarters and the field, for their
hard work and goodwill at a difficult time. | am convinced
they are making a tremendous difference.

56.27 We have held many meetings together with
Member States, including our information meeting of
26 January and Secretariat participation in the meeting of
the Ad Hoc Preparatory Group from 16 to 20 February. |
am pleased to have this opportunity now to report formally
on my assessment of the situation, on the actions | have
taken, and on the steps | propose in order to move
forward. Let me underline now that | will report to you
regularly. The situation we face is dynamic and moving in
all respects — this requires us to engage in rolling review
and discussion. In document 189 EX/15 Part | Add., you
will find information and the roadmap | propose in the
short term.

56.28 Let me start by the actions | took to close the
Organization’s financial year 2011 in balance. As you
know, we had to act immediately after the General
Conference to address the shortfall in the cash flow of the
Organization. This shortfall amounted to 11% of our
approved budget, or approximately $72 million, with
reference to 2011.

56.29 In the six weeks following the General
Conference, | did everything to close the year in the most
balanced financial terms possible. This required severe
austerity measures involving both expenditure cutbacks
and efficiency measures. | imposed an expenditure
reduction exercise, to review existing commitments and
planned activities, with a view to maintaining only essential
elements of the programme and activities arising from
legal obligations.

e This resulted in a net reduction in amounts already
committed for expenditure at 8 November by
$3.8 million;

e Planned expenditure for furniture and equipment, as
well as general operating expenses and materials,
were reduced by $7.8 million;

e | tightened travel entitlements, and put in place strict
planning and control of staff missions. This resulted in
a decrease of total staff mission costs posted to the
regular programme in November/December of over
65% compared with November/December 2010
($493,000 in November/December 2011 compared
with $1.4 million in November/December 2010). Total
missions (regardless of funding source) were reduced
to 263 in December, compared with 590 per month in
the first 10 months of the year, with those financed
from the regular programme falling from 319 per
month to 70 in December 2011. Travel expenses for
delegates and staff missions were approximately $3.5



million lower than the indicative budgets allocations by
object of expenditure;

e | took very difficult decisions on separations or the
non-extension of temporary staff. From 482 on 1
December 2011, the number of persons employed
under temporary assistance dropped to 160 in
January 2012. These decisions did not affect the
geographical distribution of staff, which applies only to
established posts funded from the regular budget.

56.30 In addition, | decided on a range of activities to be
cancelled or postponed. | suspended the merit-based
promotions programme ($600,000). In the last months of
2011, | instituted a drastic reduction in the number of
publications going to print — by cancelling, delaying or
shifting to online publishing. | have drafted a publications
plan for 2012-2013, which foresees 443 publications for
2012-2013 compared with the 805 proposed for 2010-
2011. | cancelled evaluation activities scheduled to take
place towards the end of the biennium, including that of
gender priority and Administrative Officers’ training, field
office audits, IT audits and a sector-requested evaluation. |
cancelled the planned investment relating to
organizational knowledge management, and postponed
the investment in IT tools for human resources
management (HRM). Major IT projects that could not be
carried out include the launch of a unified communications
network ($1.5 million through the transfer from Part IV and
the reserve for reclassifications, pursuant to
187 EX/Decision 4); the Microsoft exchange project
($400,000); the electronic records management (ERM)
system ($268,000). With few exceptions, | suspended all
programme-related training activities.

56.31 These measures have had an impact right across
the staff and the Organization. Taken together, they
resulted in a total reduction of expenditure for document
35 C/5 of $31.2 million — representing 8% ($21.7 million)
of the operational costs budget and 2% ($9.5 million) of
the staff costs budget. Here, | wish to suggest that we start
using the terms of “staff costs” and “operational costs” —
rather than “activity costs”, as this does not accurately
capture the nature of the expenditure.

56.32 When combined with the use of the Working
Capital Fund, | was able to manage the acute cash-flow
problem at the end of the biennium for the Programme
and Budget for 2010-2011 (35 C/5). In this respect, | wish
to extend my personal thanks to the President of the
General Conference for her leadership of the Working
Group on the Working Capital Fund, and to all States
participating in the Working Group. On top of these
measures, | put in place mechanisms to help bridge the
funding gap for document 36 C/5.

56.33 In November, | launched a voluntary mutual
separation programme for staff. This generated 74
expressions of interest. From the 63 offers made, 11 were
not supported for reasons of programme or function
continuity. Forty-five staff members accepted the offer.
The total cost of the scheme amounts to $4 million, of
which $3 million is financed from the regular budget. The
package, which became effective on 31 January, will
generate staff cost savings of $5,990,000 during the
current biennium.

56.34 In early November, | established a cross-sectoral
UNESCO Efficiency Group to identify opportunities for
efficiency gains and cost reductions. | am determined to
promote further a culture of cost-consciousness across the
Organization, anchored by effective delivery. My aim is
also to reduce costs by reviewing all administrative
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mechanisms relating to financial, procurement, human
resources management and coordination processes.
Ideas and initiatives emerged from previous task forces,
internal oversight evaluations, external audit reports,
reviews by the Joint Inspection Unit (JIU), and also from
input provided by the staff associations and individual staff
through the “UNESCO efficiency initiative” survey that |
launched on 16 November 2011, as well as from my
meetings with staff.

56.35 The UNESCO Efficiency Group has identified a
number of measures for priority action. These include
travel, with estimated savings of $2 million, publications,
with a target reduction of 50%, and printed materials.
Reducing daily subsistence allowance to programme
meetings and conference participants by 25% is expected
to generate immediate savings of $1 million. This measure
has been adopted and is now in the Administrative
Manual. Other measures involve efficiency and process
improvements on the use and distribution of mobile
telephones, reviewing the work of administrative units and
simplifying business processes, and ensuring strict
implementation of office space distribution norms to
reduce occupancy costs. On mobile phones, for instance, |
have decided on a new policy to start on 1 March that will
produce $200,000 in savings over the biennium. This
draws on a renegotiated contract with the service provider,
and measures to manage the distribution and use of
devices. In this respect, | have requested Assistant
Directors-General to review all commercial contractual
arrangements for possible savings and efficiency gains.
The process is well under way, and will continue. | should
say that actual savings will only be available once the
relevant measures have been fully implemented. | will
keep you informed as we move forward.

56.36 In late 2011, | also acted quickly to raise support
for UNESCO with Member States, with donors and key
partners, and with the public at large. In the last days of
the General Conference, | created an Emergency Multi-
Donor Fund for UNESCO Priority Programmes and
Reform Initiatives. The Emergency Multi-Donor Fund is a
great success and has received support from individuals
and Member States in all regions in the shape of untied
and non-earmarked contributions. At 24 February 2012, a
total of $26.3 million has been received. This includes $20
million from Qatar, $5 million from Turkey, $1 million from
Congo, $250,000 from Kazakhstan, $100,000 from
Iceland, $16,386 from Andorra, San Marino, Luxembourg,
Monaco and Cyprus, and also $34,942 in donations from
private individuals through the online donation facility.
Pledges have been made by Indonesia ($6 million),
Gabon ($2 million), Congo ($2 million), Timor-Leste ($1.5
million), Cameroon ($290,000) and Belize ($10,000), as
well as private donations ($15,000). | am very pleased that
the Minister of Education of Indonesia is here today, with
whom | will sign tomorrow an agreement on the
Indonesian contribution. You will find information in
documents 189 EX/15 Parts | and lll, but | must say again
that the situation is very dynamic.

56.37 The Special Emergency Multi-Donor Fund is
being used to finance priority programmes and reform
initiatives contained in documents 35 C/5 and 36 C/5. | will
speak more about this, but let me underline here that | will
inform Member States regularly about the use of the Fund.
| wish to note also the support in kind we are receiving
from Member States regarding expenses for conferences,
activities and meetings, which is helpful in addressing the
financial situation. | would highlight, for instance, the
contribution of Kenya to the upcoming African Forum on
Science, Technology and Innovation (STI) for Youth
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Employment, Human Capital Development and Inclusive
Growth, the Russian Federation for the hosting of the 36th
session of the World Heritage Committee (WHC), and
Denmark for supporting UNESCO’s contribution to
Rio+20.

56.38 | welcome also the proposed support from Viet
Nam, Oman and Uruguay to the organization of regional
consultations of the National Commissions, as well as
Nigeria’s contribution to the Slave Route project — to name
but a few. | wish also to thank all those Member States
who have approached me to state that their governments
were not in a position to contribute immediately to the
Emergency Multi-Donor Fund, but wished to underline
their deep commitment to the Organization.

56.39 | must underline the extraordinary importance of
this support. This is a vote of confidence in UNESCO in its
hour of need. This sends a message across the world
about the importance of education, science, culture and
communication for sustainable development and a culture
of peace. | wish to take this opportunity to thank every
Member State and every individual for their commitment to
UNESCO.

56.40 | am also very grateful to all Member States that
have paid their contributions early this year. This has been
helpful for the Organization’s cash flow. | wish to say here
also that | have been, and | remain, deeply committed to
deepening support for UNESCO in the United States, both
with officials in government and the Congress, as well as
with civil society. This is especially important at this time.

56.41 Ladies and gentlemen, none of these actions
have been easy — especially in such a short period of time
following the General Conference. The financial difficulties
and the measures taken have been difficult for staff. They
have had an impact on the scale of our activities.
Nonetheless, as a result, the Organization did finish 2011
in a relatively balanced financial position. | think it is
important to recognize the speed of our mobilization and
the flexibility of our reaction.

56.42 Ladies and gentlemen, | turn now to the actions |
have taken since 1 January, 2012. As you know, at its
36th session, the General Conference approved a budget
envelope of $653 million. As a result of the suspension of
major contributions and other necessities, the new
foreseeable budget ceiling for 2012-2013 stands at $465
million, excluding support from the Emergency Multi-Donor
Fund. This is the new reality. | hope this is a temporary
reality.

56.43 The question we must answer is how we can
achieve our objectives within the framework of this new
reality. | have said it before and | wish to say it again.
Answering this question goes beyond cost-saving and
cash flow management. Tweaking is not enough. Working
on the margins is not enough. Answering this question
calls for new thinking about how we work, plan, structure
and deliver. It calls for new thinking about our strategic
thrust for the medium term. It calls for a global rethink.
This is the task before us today and for 2012-2013, even
without the financial difficulties.

56.44 We must implement document 36 C/5 in severely
restricted circumstances and start immediately to design
the strategic vision for the next C/4 document (Medium
Term Strategy). This calls for prudent management. It
calls for a rolling review and for flexibility. It requires an
immediate highlight on priority areas for action, where
demand is highest, where we have the sharpest edge — on
teachers, on culture for sustainable development, building

technical capacities for the implementation of the
conventions at national level, on youth in Africa, on gender
equality through social inclusion, on freedom of expression
and media development, on building knowledge societies,
on oceans and marine environmental protection, on
integrated water resources management, on science,
technology and innovation (STI).

56.45 We must seek cost savings as well as effective
delivery. This means continuing the strict review of all
missions and travel. It means curtailing the use of
temporary assistance and consultants. It means
sharpening policy on publications and use of periodicals.
All of this in the service of stronger delivery and impact.
Efficiency calls for better planning right across the board.
We must strengthen the entire budgetary cycle, closely
linking extrabudgetary funds to the regular programme —
from mobilizing resources and implementation to
monitoring and the communication of results.

56.46 | am convinced we must take this opportunity to
review all processes in order to modernize the
Organization, to move UNESCO from a culture of control
to one of accountability. We must lighten procedures, to
accelerate decision-making, and to quicken
implementation. All of our actions today must fit into the
strategic process of reform we have started, including the
implementation of recommendations of the independent
external evaluation of UNESCO. Measures should not be
short-term or one-off. We must act in a balanced manner,
through a combination of actions that take in the
Organization as a whole. We have the opportunity today to
define where we have the greatest impact and to
transform how we deliver. | am determined to seize this
chance together with you, and to make the most of it.

56.47 In my lvory Note of 8 December 2011, | requested
all Sectors/Bureaux/Offices to prepare work plans for
2012-2013 reflecting an average reduction of 29% in the
Approved Programme and Budget for 2012-2013 (36 C/5).
| underlined the importance for all Sectors/Bureaux/Offices
to respond fully to the global priorities of Africa and gender
equality, and to envisage targeted action in favour of
youth, least developed countries, small island developing
States (SIDS), and countries in post-conflict and post-
disaster situations.

56.48 | have ring-fenced the reform of our field
presence, starting with Africa. In this respect,
consultations with relevant government authorities have
been held to finalize the locations of the multisectoral
regional offices, the offices and desks, as well as the
administrative support platform. | am very grateful for the
support of the Africa group, which | met last week. Their
vision and engagement is essential to the success of this
process.

56.49 | decided to keep in abeyance 75 % of all vacant
regular programme posts at Headquarters and in the field,
as an initial measure, representing some 200 vacant posts
over the period of the biennium. | validated the work plans
on 4 February on a provisional basis, and | have
requested Sectors and Bureaux to submit revised work
plans by late March 2012 and then on a quarterly basis.

56.50 Analysis of the provisional work plans shows the
profound impact of funding constraints across the
Organization. In all frankness, the impact reaches into
core priorities and operations. | must say, we are facing
considerable challenges to formulate work plans on the
basis of financial constraints — to ensure continued field
delivery, to meet statutory requirements, and to balance
present challenges and future needs. Analysis of the work



plans also shows the considerable efforts being made
across the Organization. These are essential in order to
sharpen focus, to meet expected results, and to attain
sustainable levels of resources in areas of priority.

56.51 UNESCO is today facing a great moment of
change. This is difficult, but it is also exciting. It may be
painful, but I am certain that it will strengthen the
Organization. Times ahead may be confusing, but we
must remain true to our values and mandate. Today, this
change is a matter of necessity, not of choice.

(The Director-General continued in French)

56.52 Mesdames et Messieurs, il n'existe pas de
« mesure miracle » qui résoudrait d'un coup I'ensemble de
nos probléemes. Nous devons adopter une combinaison de
mesures qui touchent a I'administration, aux programmes,
au personnel. Il y a un mois, je vous avais promis une
feuille de route, qui reflete notre situation actuelle, et
montre comment nous comptons mettre en ceuvre le
programme approuvé par la Conférence générale. Les
plans de travail soulignent I'écart entre le programme et
son financement, la feuille de route indique comment
combler cet écart. D'abord, par le recentrage des
programmes. Ensuite, par la mobilisation de ressources
additionnelles. Enfin, par une réduction drastique des
dépenses administratives. Je voudrais d'ailleurs saluer le
travail du Groupe ad hoc, qui a permis d’engager un
dialogue trés constructif sur ce document, autour de nos
orientations stratégiques.

56.53 Toute notre approche est guidée par un principe
simple : notre stratégie doit étre évolutive, car la situation
change tous les jours. Elle est différente aujourd’hui de ce
gu'elle était hier, et changera encore demain. La mise en
ceuvre du programme se fera donc de fagon progressive :
j'ai décidé d’allouer les fonds sur une base trimestrielle, et
j'utiliserai le Fonds d'urgence pour les compléter selon les
besoins, conformément aux priorités du C/5. Le simple
bon sens commande d'étre pragmatiques : nous prenons
des mesures, nous examinons régulierement leurs effets,
nous en tirons les conséquences. Je reverrai cette Feuille
de route d’ici la fin de I'année, en tirant les legons des
premiers mois, et je reviendrai vers vous avec de
nouvelles propositions. C'est la nature méme de la
navigation par vents contraires : le marin garde les yeux
fixés sur son cap, en tirant des bords.

56.54 Nous avons listé 18 objectifs précis et chiffrés,
avec un calendrier de mise en ceuvre. Réduction de 15 %
du montant total des colts administratifs, d’ici la fin 2013.
Réduction de 10 % du nombre de postes au sein des
bureaux exécutifs et des bureaux administratifs, d'ici la fin
2013. Nous voulons augmenter de 10 % le nombre de
partenariats public-privé d'ici la fin de I'année 2012, en
privilégiant les partenariats générateurs de ressources.
Nous allons réexaminer les colts de gestion des
conventions, des programmes scientifiques
internationaux, des instituts de catégorie 1, pour réinjecter
des fonds dans les activités.

56.55 J'ai donné instruction au Secteur des relations
extérieures et de I'information (ERI) et a celui de la gestion
des services de soutien (MSS) de réduire drastiquement
leurs codts, de réformer leurs pratiques en profondeur, et
d’'introduire de nouveaux outils pour que les budgets
restent dans la limite des plafonds alloués. Pour anticiper
les futurs mouvements de personnel, j'ai demandé la
création d’'un groupe en charge du redéploiement, présidé
par le Directeur général adjoint, et travaillant en
concertation avec les associations du personnel. Nous
avons déja opéré des ajustements de structure, et il est
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certain que nous en ferons d’autres, plus importants, pour
lesquels je vous consulterai.

56.56 Evidemment, tout ce travail s'accompagne d’une
accélération des efforts de réforme, conformément aux
recommandations de I'Evaluation externe indépendante,
efforts pour lesquels nous avons également défini des
objectifs clairs. L'ensemble de cette démarche se fera
dans une totale transparence et je compte informer
régulierement les Etats membres de la situation en temps
réel. Je sais que vous étes nombreux a étre impatients, a
demander des changements profonds. Je suis d’accord.
Je crois, en effet, que nous sommes allés aussi loin que
possible avec la structure actuelle de TUNESCO, et que si
nous voulons aller plus loin, nous devons remodeler
'UNESCO.

56.57 Cela étant dit, la question premiere, celle qui
détermine toutes les autres, c’est la question de notre
« leadership » : comment le conserver, comment le
renforcer, dans quels domaines ? Nous devons d'abord
définir notre vision stratégique, et savoir quelle UNESCO
nous voulons pour les années a venir. Vous connaissez la
phrase célébre de l'architecte américain Louis Sullivan :
« la forme suit la fonction ». On ne détermine pas la taille
d’un batiment, le nombre d'étages, la taille des escaliers,
avant d’avoir les idées claires sur son utilisation. C'est
pourquoi, a mon sens, nous devons traiter le probleme en
termes de choix stratégiques, et pas seulement en termes
financiers. Lorsque nous aurons défini notre orientation
stratégique, nous pourrons déduire la structure et le
nombre de fonctionnaires dont nous avons besoin. Tout le
reste est littérature et gestion précipitée. Cette réflexion
constitue I'armature de notre Stratégie a moyen terme, le
C/4, et c’est a ce niveau-la que le débat doit avoir lieu.

56.58 Dans l'immédiat, je prendrai mes responsabilités
pour assurer la continuité des programmes prioritaires
définis dans le C/5, et garantir leur financement, y compris
en utlisant le Fonds durgence. L'UNESCO doit
impérativement conserver son leadership dans cette
période cruciale, et je n’hésite pas a le dire: dans un
environnement concurrentiel comme celui ou nous
sommes, toute faiblesse de notre part serait fatale, et
nous mettrions du temps a nous relever, méme avec des
millions de dollars.

56.59 Je pense a notre engagement pour la Conférence
de Rio+ 20, a notre stratégie pour la formation des
enseignants, a la mise en ceuvre des conventions
culturelles, entre autres. Et permettez-moi de m’arréter un
instant sur une question primordiale, la Conférence de
Rio + 20. Cette conférence va contribuer a définir les
orientations de l'action internationale pour les 10 ans a
venir. Il est indispensable que 'UNESCO y fasse entendre
sa voix. Nous avons beaucoup travaillé pour que nos
priorités soient prises en compte, avec plusieurs équipes
de travail en liaison avec New York et Brasilia.

56.60 L’avant-projet de la Conférence vient d'étre
publié. Bien que les thémes de I'UNESCO y soient
présents, je constate plusieurs lacunes, qui me
préoccupent, et pour lesquelles j'ai besoin du soutien de
I'ensemble des Etats membres. A I'heure actuelle, le role
des sciences et de la technologie pour le développement
durable est largement passé sous silence. L'avant-projet
comporte tres peu de références concrétes a la place de
la culture dans le développement durable, et il fait
'impasse sur le réle de l'information et des médias. J'attire
votre attention la-dessus, et je vous appelle a mobiliser
tous vos homologues a New York, a Rio, dans les
capitales, pour que nos domaines prioritaires figurent dans
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le document final. Il est encore temps de réagir, mais nous
devons faire vite. Je vous garantis que le Secrétariat se
mobilise sur ce point.

56.61 Rio + 20 doit souligner le role de la science, de la
technologie, de la recherche et de I'enseignement comme
un enjeu prioritaire. La prise en compte du facteur culturel
doit également étre reconnue comme un levier essentiel
du développement durable. L’'UNESCO doit démontrer
que la prise en compte du facteur culturel est justement ce
qui permet de susciter I'adhésion des peuples, et d'inscrire
le développement dans la durée. Je pense aussi a
'importance des industries culturelles, qui ont un impact
direct sur les populations vulnérables. Elles donnent de
I'emploi et des opportunités de vie meilleure, tout en étant
faiblement polluantes.

56.62 Rio + 20 doit souligner le role crucial des médias
et de [lInternet s’agissant d’informer le public sur le
développement durable, et le potentiel considérable des
réseaux sociaux dans ce domaine; reconnaitre
limportance de [I'éducation pour le développement
durable ; encourager le développement de I'enseignement
technique et de la formation professionnelle pour les
emplois verts ; reconnaitre que I'économie verte doit
intégrer le développement des économies bleues qui
dépendent des océans ; exiger un pacte mondial sur la
gouvernance des oceéans ; reconnaitre I'importance des
ressources en eaux souterraines transfrontiéres et de leur
gestion durable. Nos messages sont clairs. lls sont
disponibles sur un site Internet dédié¢, qui est
constamment mis a jour. Une réunion d'information sur
Rio + 20 sera organisée a lintention des délégations
permanentes le 16 mars. Elle sera I'occasion d’affiner tous
ensemble la contribution de [I'UNESCO et nous
disposerons, dans les mois qui viennent, de trois
événements majeurs, sur la science, les océans et
I'éducation au développement durable, organisés a New
York en marge des négociations intergouvernementales,
pour orienter le débat.

56.63 Pendant cette période charniere, ou se joue non
seulement l'avenir de I'UNESCO, mais plus encore
'agenda des Nations Unies, nous devons consolider ce
qui fait la force de 'UNESCO. Je prends I'exemple de
notre arsenal normatif dans le domaine de la culture. Il est
encore incontesté. Nous devons impérativement accélérer
la mise en ceuvre de ces conventions sur le terrain et
veiller a leur intégration dans les politiques nationales de
développement. Il faut systématiser le travail avec les
gouvernements, construire les compétences nécessaires
pour la protection du patrimoine. Cela peut se faire avec
peu de moyens.

56.64 Nos conventions sont des leviers stratégiques du
développement, comme nous l'avons vu récemment avec
le soutien aux industries culturelles en Mauritanie, au
Cambodge, au Costa Rica, au Honduras — pour ne citer
gue ces quelques exemples — ou avec le développement
et l'assistance technique aux institutions culturelles en
Albanie, en Uruguay ou au Maroc. Ces programmes, qui
touchent a la fois au patrimoine et aux industries
culturelles, contribuent de facon ciblée a la réalisation des
Objectifs du Millénaire pour le développement. Les
Nations Unies l'ont reconnu explicitement, il n'est pas
guestion de faire marche arriére ! Nous devons capitaliser
sur cette base pour I'apres-2015. L'UNESCO doit montrer
le pouvoir de la culture pour la construction de la paix et
comme ressource dans les politiques nationales dans les
systemes éducatifs, comme en Bosnie-Herzégovine, au
Mozambique, en Namibie.

56.65 Dans tous les domaines, nous devons évaluer
sans concession nos points forts et nos faiblesses,
défendre nos priorités, et changer d'approche si
nécessaire. Je prends I'exemple de notre stratégie pour
les enseignants. Nous avons mené une série
d’évaluations qui ont révélé des faiblesses du programme
TTISSA - et vous-méme, dans cette enceinte, avez
souligné ces faiblesses : des progrés réalisés, mais une
forte dispersion stratégique, un saupoudrage des moyens,
trop de pays couverts. Nous avons logiqguement choisi de
changer d'approche, en nous appuyant sur les acquis
positifs de TTISSA: 'UNESCO se concentrera sur les
pays les plus éloignés de la réalisation des objectifs de
I'Education pour tous, dont la majorité se trouvent en
Afrique. Je voudrais d'ailleurs saluer la générosité de la
République populaire de Chine, qui va investir 8 millions
de dollars sur 4 ans pour nous accompagner dans cette
direction. Nous allons concentrer nos efforts sur le
renforcement des capacités, en particulier la formation des
enseignants, en ayant recours aux ressources éducatives
libres et aux nouvelles technologies de la communication.
Notre Institut international pour le renforcement des
capacités en Afrigue (IIRCA) sera notre bras armé sur
place, et nous allons resserrer nos liens avec la « Task
Force » — Equipe spéciale — sur les enseignants dont nous
hébergeons le secrétariat. Nous avons déja commencé a
mobiliser des fonds extrabudgétaires a cet effet.

56.66 Le bilan a mi-parcours de [Ilnitiative pour
I'alphabétisation : savoir pour pouvoir (LIFE), lancée par
T'UNESCO en 2006, démontre I'importance de cette vision
stratégique a long terme. La majorité des 35 pays
concernés ont enregistré des taux d'alphabétisme en
hausse, de plus de 3 % en moyenne, contre moins de 2 %
au niveau mondial. C'est la preuve qu’en créant des
alliances au niveau national, et en s'appuyant sur des
partenariats, I'UNESCO obtient des résultats. Nous
devons poursuivre cet effort jusqu’en 2015. Je refuse de
mettre en péril des acquis stratégiques de ce niveau, et je
mettrai tout en ceuvre pour I'éviter, en mobilisant les fonds
extrabudgétaires et le Fonds d'urgence si nécessaire.
Nous utilisons justement le Fonds d’urgence pour financer
les priorités du programme C/5 qui sont menacées par les
difficultés financieres actuelles.

56.67 Vous savez que la Commission océanographique
intergouvernementale (COIl) a été durement touchée. Le
budget du systéme d'alerte aux tsunamis dans les
Caraibes couvre a peine les besoins de base pour la
communication et la coordination, et par ailleurs, les
contributions extrabudgétaires des Etats-Unis ne sont plus
disponibles pour animer des ateliers de formation. Si rien
n'est fait pour couvrir le déficit financier, le rythme de
construction du systeme d'alerte pour les Caraibes va
ralentir. Je veux rassurer 'ensemble des Etats membres :
aucun systeme d’alerte aux tsunamis ne va étre arrété, et
je ferai le nécessaire pour garantir la continuité de ces
programmes. Nous allons nous appuyer sur le
financement extrabudgétaire, et dans I'immeédiat jutiliserai
le Fonds d'urgence. Je ferai de méme pour soutenir les
activités les plus fragiles.

56.68 Dans le méme esprit, j'ai décidé d'allouer des
ressources du Fonds d'urgence a deux programmes de
renforcement des capacités en Afrique. Le premier vise a
accompagner la préparation des dossiers de candidature
et des rapports de conservation des sites africains du
patrimoine mondial. Le deuxieme porte sur le
développement des industries culturelles en Afrique au
titre de la Convention de 2005. Jai également décidé
d’'allouer des ressources au Programme La route de
I'esclave pour développer le volet éducatif. Je continuerai



de décider, au cas par cas, des allocations du Fonds
d'urgence en fonction des besoins, conformément aux
priorités que vous avez approuvées dans le cadre du C/5.
J'en rendrai compte de fagon transparente, non seulement
aux donateurs, mais aussi devant le Conseil.

56.69 Dans tout ce processus, il y a ce que je peux
faire, et il y a d’autres mesures pour lesquelles jai besoin
de vous. Par exemple, le Bureau international d’éducation
(BIE) se réunit deux fois par an et ses réunions sont
financées par le budget ordinaire: est-il vraiment
nécessaire de les financer par ce biais ? La participation
des Etats membres au Conseil exécutif est financée elle
aussi sur le budget ordinaire : est-ce indispensable ?
Pourquoi ne pas imaginer une solution intermédiaire ? J'ai
lancé un appel aux pays développés et a tous ceux qui
estiment étre en position de le faire, afin qu'ils
s'abstiennent de présenter des requétes au titre du
Programme de participation. Je voudrais saluer les Etats
membres (Estonie, Canada, Thailande, Royaume-Uni) qui
ont entendu cet appel. Grace a leurs efforts, les
ressources de ce programme iront en priorité aux pays les
moins avancés. J'appelle tous ceux qui le peuvent a
suivre cet exemple et jai pris les dispositions pour
augmenter le poids des projets a destination de I'Afrique
et des petits Etats insulaires en développement.

56.70 Mesdames et Messieurs, le monde extérieur
n'attendra pas que 'UNESCO se réforme. Il change & une
vitesse incroyable. L'UNESCO doit gérer ses difficultés
actuelles tout en continuant & agir, pour tenir son rang et
orienter le débat mondial. L'UNESCO doit étre présente
pour défendre la place de la culture dans le
développement, le rbdle primordial de [I'éducation,
l'importance de la liberté d’expression, de la science des
océans ou la gestion de I'eau. Si nous ne sommes pas
capables de le faire, d'autres le feront et récolteront les
fruits de ce que nous avons semé. D’'autres encore
s'approprieront nos théemes, sans étre capables de les
mettre en oceuvre comme nous saurions le faire. Je ne
peux l'accepter.

56.71 A cet égard, le processus d'élaboration du
prochain C/4 revét une importance considérable, car il
embrasse une période de huit ans de 2014 a 2021, et
nous projette au-dela de 2015. Nous devons étre a la
hauteur du rendez-vous. Tout doit étre mis sur la table. Ce
document doit fixer un cap clair, avec un nombre limité —
jinsiste sur ce mot «Ilimité » — de grands axes
stratégiques. Ce n’est pas ici le lieu de débattre des
financements et des budgets. Le C/4 sera élaboré sur la
base d'un processus consultatif large, qui sera lancé
apres cette session du Conseil, en mars/avril. La premiére
étape sera la préparation d’'un questionnaire en ligne mis
a la disposition des Etats membres, des commissions
nationales, des ONG et des organisations
intergouvernementales. Ce questionnaire devra étre
rempli avant la fin de mai 2012. C’est un délai trés court,
j’en suis consciente. Aussi j'attire votre attention sur le fait
que les Etats membres pourront envoyer leurs
commentaires par écrit jusqu’'a la mi-juillet. Grace a ce
dispositif, je pourrai soumettre mes premieres propositions
a temps pour la session d’automne du Conseil.

56.72 Du reste, ce processus s’inscrit dans un dialogue
plus large, et ne doit pas étre isolé de I'ensemble des
discussions que nous avons régulierement sur la réforme
de I'Organisation, lors des réunions d’information ou des
débats sur la gestion de la situation financiere actuelle.
Conformément a l'avis de la Conférence générale, je
souhaite maintenir le principe de mes consultations
régionales. Ces consultations sont essentielles pour la
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compréhension du terrain de chaque région, et pour
définir des priorités adaptées aux réalités locales. Elles
nous permettent de dialoguer avec les commissions
nationales, mais aussi avec nos partenaires non
gouvernementaux, et ce dialogue va dans le sens d'une
UNESCO plus ouverte, plus consciente des réalités du
monde. Je crois que nous avons plus que jamais besoin
de cette ouverture pour préparer I'aprés-2015, et malgré
les difficultés financiéres, nous voulons aller de 'avant. Je
sais, bien sdr, que ce sont les gouvernements qui
décident, mais je suis convaincue que cette décision doit
se faire sur une base élargie, au terme d’un processus qui
implique I'ensemble de nos partenaires. J'ajoute que ces
consultations, en particulier en Afrique, sont un élément
central pour guider notre action sur le continent. Je
veillerai & ce que ces discussions s’appuient sur des
criteres forts, qualitatifs et quantitatifs, qui structurent le
débat. Il revient bien évidemment aux Etats membres d’en
décider.

56.73 Je compte pour ma part organiser une nouvelle
série de « débats thématiques de la Directrice générale
avec les Etats membres » pour accélérer notre réflexion
sur I'aprés-2015 et clarifier les orientations stratégiques du
C/4. Un premier débat, a la fin du mois de mars, portera
sur le réle de 'UNESCO dans la construction d’une culture
de la paix. Un autre sera consacré a notre contribution en
faveur du développement durable, au mois d'avril. Je
prévois une consultation au mois de juin pour débattre des
défis de I'Education pour tous et des moyens de les
relever aprés-2015.

56.74 En ce qui concerne I'Education pour tous, nous
aurons d'ailleurs en septembre une autre réunion avec les
chefs des agences concernés en marge de I'’Assemblée
générale des Nations Unies. Nous allons lancer
rapidement les préparatifs en vue de dresser des bilans
nationaux de la réalisation des objectifs de I'Education
pour tous. Ces bhilans— et c'est encore une initiative de
TUNESCO - seront consolidés dans des évaluations
régionales, en prévision d’'une manifestation mondiale en
2015. De son coté, I'équipe du Rapport de suivi annuel de
I'Education pour tous va préparer son évaluation globale
indépendante.

56.75 Nous avons déja commencé a mobiliser nos
partenaires pour repenser les grands enjeux de
I'éducation aprés 2015, et revisiter le rapport que la
Commission présidée par Jacques Delors a publié en
1996, sur I'Education au XXI°siécle. Ce rapport intitulé
« L'éducation : un trésor est caché dedans » avait défini
les quatre piliers de I'éducation : « apprendre a connaitre,
apprendre a faire, apprendre a vivre ensemble, apprendre
a étre ». Il est temps de les réexaminer a la lumiére des
transformations sociales survenues depuis. Cette
démarche est valable pour I'ensemble de nos activités, et
nous participons trés activement aux discussions de
travail avec le Secrétaire général de I'Organisation des
Nations Unies pour que I'UNESCO soit pleinement
intégrée dans son programme d’action. Les consultations
sont déja lancées afin de construire une vision globale
partagée du programme post-2015. La session de
I’Assemblée générale des Nations Unies de 2013 sera le
point culminant de ce processus. Nous allons tout mettre
€n oceuvre pour que nos priorités soient prises en compte.
Vu I'environnement concurrentiel du systeme des Nations
Unies, nous devons viser une meilleure coordination, et
votre soutien est vital.

56.76 Mesdames et Messieurs, 'UNESCO traverse des
difficultés, mais en seulement trois mois, nous avons
commencé a relever la téte. Cette Maison s’est mobilisée,
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nous avons considérablement réduit nos codts, levé
plusieurs dizaines de millions de dollars de nouveaux
fonds, et nous avons une feuille de route. Je suis
persuadée qu’en montrant aujourd’hui de quoi elle est
capable, TUNESCO peut étre demain au centre du jeu. Le
moment est venu. Comme l'a dit le grand mahatma

Gandhi : « soyons le changement que nous voulons voir
dans le monde ». Je vous remercie.

57. The Chair, thanking the Director-General for her
keen and comprehensive analysis of UNESCO's situation,
brought the meeting to a close.

The meeting rose at 1.00 p.m.



DEUXIEME SEANCE
Jeudi 1% mars 2012 & 14 h 40

Présidente : Mme Cummins

Oral report by the Chair of the Ad Hoc Preparatory
Group for the 189th session of the Executive Board
(189 EX/AHPG/Recommendations; 189 EX/INF.10)

11 Ms Lacceuilhe (Saint Lucia) (Chair of the Ad Hoc

Preparatory Group — PG) in extenso:

Madam President of the General Conference,
Madam Chair of the Executive Board, Madam Director-
General, Excellencies, dear colleagues, ladies and
gentlemen, it is with great pleasure that | present to you
today the report on the work of the very first Ad Hoc
Preparatory Group. With your permission, we would like to
now refer to this group as “PG”, because it is indeed very
long to say the “Ad Hoc Preparatory Group” each time.
You will undoubtedly recall the mandate of this Group,
which, as set forth in 188 EX/Decision 13, was to support
the preparation of the work of the two plenary
commissions of the Executive Board, namely, the
Programme and External Relations (PX) and Finance and
Administrative (FA) Commissions.

1.2 With due regard to its mandate, the Preparatory
Group’s objective has centred around focusing on major
issues in the Executive Board documents for the 189th
session, and then debating them intensively and seeking
clarifications, when required, from the Secretariat. The
Group did not seek to recommend decisions to the Board,
but rather to signal strategic issues that the Group felt
were deserving of special attention by the Executive
Board. These are reflected as recommendations in
document 189 EX/AHPG/Recommendations

1.3 It is said that “making a good start is one-third of
the work”. We hope that we have made a good beginning
on the work of the Board. This was an experimental first
meeting, and we can only gain from further experience.
Both experience and the use the Board makes of the
outcomes, will guide the evolution of our working methods
for subsequent sessions.

1.4 At its first meeting, the Ad Hoc Preparatory Group
examined seven items. The first meeting was held on 1
February 2012, and subsequent meetings were held on 16
February, 17 February and 20 February 2012. Madam
Chair, in all meetings, the discussions were frank and
forthright, and the debates incisive and insightful. We have
tried to reflect, as far as possible, the quality of the
debates and discussions that characterized our work in
our written report (189 EX/INF.10), in which you will find
very detailed proceedings of our debates. Consequently |
am making my oral intervention shorter in order to not
delay the proceedings of the Board.

15 In my oral presentation today, | will highlight the
most important issues emerging from the debates of the
Ad Hoc Preparatory Group. | will start with item 4 “Report
by the Director-General on the implementation of the
Programme and Budget and on results achieved in the
previous biennium (2010-2011 — 35 C/5) (Draft 37 C/3)”
(189 EX/4 and Add.-Add.2; 189 EX/INF.10). This item was
discussed and debated at length, for seven and a half
hours, focusing on the format and content of the EX/4
document, and on the substantial reporting of the
programme sectors and the global priorities. In general,
the Group was satisfied with the format of the document,
but felt that there should be improved evidence-based
reporting, with a more analytical, self-critical and impact-
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oriented presentation. It was also indicated that there were
differences in the approach to reporting among the major
programmes, which made it difficult for Member States to
get a complete, coherent and comprehensive view of the
Organization’s performance. The Group also requested
the inclusion in future EX/4 documents of a two-page
executive summary, highlighting the most significant
achievements and challenges.

1.6 All programme sectors were reviewed individually
—details are contained in document EX/INF.10. It was
clearly indicated that reporting should be done

systematically in relation to main lines of action (MLAS)
and expected results in the C/5 document. Before moving
on to the next item, let me summarize the three main
areas of focus from this item which the Executive Board
may wish to consider in its debate: UNESCQ'’s global
leadership role in education for all (EFA) as leader or
facilitator, the position of UNESCO beyond the 2015
Millennium Development Goals (MDGs), and the role and
way forward for UNESCO in relation to youth, culture and
development, including the culture conventions as tools,
together with their credibility and efficiency.

1.7 I now move to item 5 “Report by the Director-
General on the follow-up to decisions and resolutions
adopted by the Executive Board and the General
Conference at their previous sessions” (187 EX/5),
preparations for drafting the Programme and Budget for
2014-2017 (37 C/5), and mechanisms for linking the
quadrennial programme and the biennial budgets in the
new programme cycle. On this item, the Group expressed
concern regarding the consultation process as presented
in the document. While recalling the recommendations of
the independent external evaluation of UNESCO , the
Group raised a number of questions and concerns relating
to the scope and modalities of the consultations, the
seemingly ambitious and unrealistic timelines, and the
format and treatment of the online questionnaire. The
Group wishes therefore to highlight to the Board the
following main points to be considered in their debates:
the format of the regional consultations, the questionnaire
on the future C/4 and C/5 documents, and the timeframe
for the consultation process.

1.8 On item 6 “Reports by the Director-General on
specific matters” Part Il “Preparation of the Third
International Congress on Technical and Vocational
Education and Training” (189 EX/6 Part 1), the Group
appreciated the opportunity to make suggestions for the
Congress at the preparatory stage. After thorough
discussions on the matter, encompassing the preparatory
process and concerns regarding the limited consultations
at regional level, the status of the results and the follow-up
to these results, the Group wishes to bring to the attention
of the Board the following two points which the Board may
wish to consider in its debates: expected results and
outcomes and planned follow-up to the Congress in order
for the Board to provide inputs, and inclusion of results of
the Congress when discussing the Strategy for Technical
And Vocational Education and Training (TVET) at the
190th session.

1.9 On item 11 “Follow-up to the independent
external evaluation of UNESCO and monitoring by the
Executive Board: report by the Director-General on
progress in the implementation of recommendations” (189
EX/11, 189 EX/INF.6), the Group was of the view that the
report fell short of expectations, given that it was bereft of
quality information, and that some elements were
considered as completed although there was preliminary
work done to enable further action. There were also views
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expressed on the governance mechanism, the way it will
operate and the reporting on its outcomes. These issues
are captured in the two points that the Group wishes to
bring to the attention of the Board for its consideration in
its debates: firstly, quality monitoring by the Executive
Board of the implementation of the recommendations of
the independent external evaluation of UNESCO, and the
format through which discussions on this item could be
held in the future, and secondly, the mechanisms for
consultation among the three organs of UNESCO, as
recommended by the independent external evaluation.

1.10 Now | move to item 15 “Financial situation of the
Organization and its implications for the implementation of
document 36 C/5” (189 EX/15 Part | and Add.-Add.2, Part
Il and Part Il Rev.) on which, as you can imagine, the
Group spent a lot of quality time. The Group decided not
to discuss Part | of the document relating to the cash-flow
situation or Part Il relating to the findings of the Working
Group on the same, but to instead send the draft decision
proposed by the Working Group on the Working Capital
Fund directly to the Board for its consideration since the
Working Group had already done an excellent job. The
Preparatory Group thus focused on the Addendum, which
is a report on the current situation and the roadmap
proposed by the Director-General. The Preparatory Group
discussed and debated this item over two full meetings.
Members praised the quality of the document, and
commended the efforts by the Director-General to cope
with the financial constraints and to propose measures for
the current biennium. It was strongly felt that the situation
also provided a unique opportunity for reshaping the
Organization, which should not be missed.

1.11 After extensive debates at the general level, the
programme sectors were reviewed one by one. Let me
focus on the top concerns that the Preparatory Group
wishes to bring to the attention of the Board. | have to say
that the Director-General addressed many of these in her
presentation this morning. In general, members of the
Preparatory Group wished to signal the need for the
Executive Board to ensure that priorities identified by the
General Conference are respected. This is in conjunction
with the concern about the ability of the Organization to
deliver and implement document 36 C/5. Concerns were
also raised as to who would decide on prioritization
criteria, and who would identify core priorities and define
where UNESCO had comparative advantage. It was noted
that linear and prorated cuts did not necessarily address
the core priorities and did not take into account sector
specificities. The need for a comparative chart showing
the impacts of budget cuts was requested by the Group to
facilitate comparison across programmes and sectors and
the reporting on Part Il of the Programme and Budget and
on corporate services. The imbalance in the staff/activities
ratio, and the need for its redefinition and refinement were
highlighted, as well as the need for an in-depth staffing
review across the Organization with a view to aligning
posts with real needs while introducing more flexibility into
contracting. Staff development, enhanced mobility and the
human resources strategy, along with the modalities and
timelines for restructuring the Organization, were also
flagged.

1.12 Now specifically on the programme sectors: on
education, the need to be informed about the new teacher
training initiative that incorporates past experience was
very much stressed, as was the need for criteria to review
and evaluate category 1 institutes and centres. On natural
sciences, there was a discussion on the rationale behind
the selected expected results and the important cuts to the

UNESCO Intergovernmental Oceanographic Commission
(I0C), the International Hydrological Programme (IHP),
and the Man and the Biosphere (MAB) Programme were
noted with concern. Additionally, within the social and
human sciences, the implementation of the UNESCO
Strategy on African Youth and the need to ensure
intersectoral cooperation were highlighted. With regard to
culture, the fact that there were no funds to hold the
statutory meetings of the six culture conventions, and the
need to consider holding them with the help of the Special
Emergency Multi-Donor Fund, was also brought to the
attention of the Board.

1.13 A very general concern on the partnership
strategy, which includes fundraising modalities, was also
been expressed. Indeed, there is a need to strengthen
fundraising significantly, and to finalize and adopt the
comprehensive strategy for partnerships, linked to core
programmes and identifying specific resources to be
targeted, as was emphasized by all members, with the aim
of avoiding diverse and divergent approaches from one
sector to another.

1.14  On item 15 Part Ill “Special Emergency Multi-
Donor Fund for UNESCO Priority Programmes and
Reform Initiatives under documents 35 C/5 and 36 C/5”,
the Preparatory Group wishes to bring to the attention of
the Board the issues that triggered significant debate. The
first concerns the role of the Executive Board in ensuring
that priorities, as decided by the General Conference, are
reflected in the allocation of resources from the Special
Emergency Multi-Donor Fund. The second matter
concerns the support costs relating to this Fund and the
nature of the contributions. The Preparatory Group also
stressed the need for the Board to receive reports on the
use of the Fund. This was also mentioned by the Director-
General in her introduction to the plenary debate this
morning.

1.15  After this long list of concerns for the Board
consider, let me move now to the last item, item 16
“Internal Oversight Service (10S): annual report 2011”
(189 EX/16, 189 EX/INF.7). On this item, the Preparatory
Group principally queried the follow-up mechanism for the
recommendations of the Internal Oversight Service (I0S)
and the role of the Board with reference to evaluations
conducted by 10S. There were also discussions around
the need for the Director-General to share with Member
States her comments on the 10S recommendations. The
Preparatory Group also stressed the importance of
integrating IOS recommendations into reporting on the
EX/4 document and taking them into account when
consulting on the C/5 document. With this in mind, the
Preparatory Group brings to the attention of the Board the
following elements, on which it may wish to focus during
its debates: possible mechanisms allowing evaluations
with recommendations of relevance to the Executive
Board to be discussed in a timely manner; ensuring that
the 10S evaluation recommendations are factored into
future programming; Finally, the Preparatory Group felt
that there was a need for the Board to discuss, at this
session, a review of cooperation with the National
Commissions for UNESCO.

1.16 Iltem 17 “Follow-up to recommendations by the
External  Auditor: recruitment and end-of-service
procedures and status on agreed separation package”
(189 EX/17) was considered to be linked to item 15, and
was considered together with item 15.

1.17 Madam Chairperson of the Executive Board, dear
colleagues, | have now come to the end of the




presentation of the work of the Ad Hoc Preparatory Group.
I would like, therefore, before finishing, to pay tribute to all
the 18 members of the Group and to the impressive
number of observers who took part in the debates in the
spirit of enhanced participation. They were committed and
active participants. | also thank the representatives of the
Secretariat for their availability and diligence in responding
to queries and providing the clarifications that you will find
in document 189 EX/INF.10. In my oral report, | have
noted a number of issues and concerns; it should be noted
that the Secretariat gave clarifications on many issues —it
is important for the Board to know that the Secretariat
answered all the questions we raised. | would like to
thank, in particular, the small team assigned to assist me:
Meriem Bouamrane, Sachin Bhatt, Eunice Ong and
Caroline Munier. With a few staff members like the ones |
have just named, you can move mountains. We do not
need quantity, we need quality. As | stated earlier, the
mission and efforts of the Preparatory Group have been to
serve as éclaireurs — an advance mission for the
Executive Board to throw light on particular subjects, to
highlight issues and concerns, and to pave the way for
fruitful debates of the Executive Board, not with a view to
limiting or orienting its debates in any way, but rather to
serving as a useful resource for the Executive Board.

(The speaker continued in French)

1.18 Chers collegues, pour que tous ces efforts et tout
ce travail ne soient pas vains, vous vous devez de lire les
documents produits par ce groupe de travail. Sinon, nous
prenons le risque de reposer les mémes questions pour
recevoir les mémes réponses et de reproduire les mémes
débats. Et tout cela aura colté deux fois plus cher. Le
document d’'information 189 EXINF.10, en particulier, vous
a déblayé le chemin. Utilisez-le pour affiner le débat et
I'élever a un niveau digne du Conseil exécutif de
TUNESCO, c'est-a-dire a un niveau stratégique et
visionnaire. Donnez-nous envie de continuer a vous
préparer le terrain et a vous faciliter la tache, montrez-
nous que notre travail sert a quelque chose. Je vous
souhaite de bons débats. Merci Madame la Présidente.

2. The Chair thanked Chair of the Ad Hoc
Preparatory Group for her report as well as all those who
had participated in the work of the Group. Noting the
applause of Board Members, she considered that the
Board approved of the direction in which the Ad Hoc
Preparatory Group had proceeded and were pleased with
its excellent work.

REPORTING ITEMS (continued)

Item 4: Report by the Director-General on the
implementation of the programme and budget and on
results achieved in the previous biennium (2010-2011
— 35 C/5) (Draft 37 C/3) (continued) (189 EX/4 and Add.-
Add.2; 189 EX/INF.10; 189 EX/INF.11)

Item 5: Report by the Director-General on the follow-
up to decisions and resolutions adopted by the
Executive Board and the General Conference at their
previous sessions (continued) (189 EX/5;

189 EX/INF.10; 189 EX/INF.11)

ADMINISTRATIVE AND FINANCIAL QUESTIONS

Item 15: Financial situation of the Organization and its
implications for the implementation of the Programme
and Budget for 2012-2013 (36 C/5) (continued)

(189 EX/15 Parts | and Add.-Add.2, Il and Ill Rev.;

189 EX/INF.10; 189 EX/INF.11)
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(3.1) Mr Amr (Egypt) in extenso

(translation from the Arabic):

Excellencies, Madam President of the
General Conference, Madam Chair of the Executive
Board, Madam Director-General, ministers and
ambassadors, representatives of Member States,
heads of delegation, allow me to begin by conveying
the regards of Dr Hussein Khaled, the Egyptian
Minister of Higher Education and Egypt's
representative in our distinguished Board, who has
unfortunately been prevented from attending and
contributing to the work of this session by some
unexpected matters. | also have the pleasure of
transmitting the greetings of the people of Egypt, and
reaffirming our belief in and commitment to the
principles and objectives of this venerable
Organization, a beacon of knowledge, culture and
science. We would first like to applaud the efforts of
the Director-General and the members of the
Secretariat to advance the role of the Organization
and revise its working methods with a view to keeping
abreast of the rapid developments and challenges
facing the modern world at all levels.

(3.2)  Egypt, with the expertise and resources at its
disposal, will continue to play its role and contribute to
the activities of this international Organization as it
always has done, firm in the belief in its unique role as
a bridge which we all cross to reach out to one
another, as an umbrella under which we shelter in a
world bustling with intellectual and cultural diversity.

The world has witnessed the steps Egypt has taken
on the domestic scene over the past few months,
including unprecedented democratic elections for the
People’s Assembly (Parliament) and the Shura
Council. We are continuing along this same course,
with a view to electing a constituent assembly to be
entrusted with drafting a new constitution, and to
electing the country’s president, thus completing the
full set of national, constitutional, legislative and
executive institutions.

(3.3) Ladies and gentlemen, we are meeting today
at the first session of the Executive Board since
Palestine joined the Organization as a full Member
State. We are fully confident that Palestine’s
membership of the UNESCO family will be of benefit
both to the Organization and to Palestine. We would
like to take this opportunity to express our full support
and call on Member States to work together to
inscribe Palestinian Islamic and Christian holy sites on
the World Heritage List so as to safeguard and protect
them for future generations.

(3.4) Excellencies, last year a number of events
occurred at both the international and local levels in
many countries, giving rise to numerous changes in
quick succession. Whole peoples, with young people
at their forefront, began to move, firm in their belief in
the need to act in order to change things for the better
in a world seething with conflicts. This sets us a
challenge: to reflect and exchange ideas on how to
build a better future for humanity, narrow the gap
between rich and poor, welcome pluralism and
diversity as the mainstays of living together with one
another, drive out all the causes of division and
conflict, and endeavour to preserve the -cultural
specificity and identity of each and every people. We
must avoid anything that may cause changes to the
geopolitical map of our world’. We must also try to
open up new horizons and strengthen multilateral
dialogue and cooperation.

(3.5) Madam Chair, Members of the Board, it is
time to restructure the sectors of the Organization so
as to better align them with UNESCQO'’s mission and
with the global developments under way worldwide, to
enable the Organization to strengthen its working
methods and to recruit staff with the necessary skills
and expertise to advance the role of the Organization,
without sacrificing the rules on geographical
distribution. Policies should be clear, transparent and
feasible, and we should take advantage of the
expertise built up by the National Commissions. We
need to redesign educational curricula in order to
keep abreast of the continuous developments of our
modern world, without losing sight of the ideological
factors that come into play on the international scene.
We must endeavour to expand the numbers of people
who benefit from education, and to improve its quality,
as well as urge donors to honour their commitments
and promises so that the Organization may achieve its
objectives in this area. We must also endeavour to
advance science and technology programmes and
support scientific research projects so that we may
meet sustainable development requirements and help
to provide solutions to national and regional
challenges. We are certain that this is an effective way
to combat poverty and achieve progress all over the
world.

(3.6) We would also like to reaffirm that special
attention needs to be paid to the priority groups



defined by the Board in numerous previous decisions,
namely young people, women and Africa. As part of
Africa, Egypt attaches great interest to the issues of
this continent, whose wealth of natural resources
means that we are all duty-bound to adopt
management training plans and strategies in various
fields so as to create new employment opportunities,
achieve balanced and sustainable development and
narrow the technology and information gap.

(3.7) Water scarcity as a result of water and
climate change is an issue that is far from unknown in
the Arab world and Africa; it can have terrible
consequences and may act as a breeding ground for
conflicts and aggravate famines in particular parts of
the world. UNESCO therefore needs to act quickly to
develop  programmes for  water resources
management and the promotion of international
cooperation. It is to be hoped that the Sixth World
Water Forum in Marseille, to be held shortly, in
partnership with UNESCO, will be the right platform
for achieving genuine results, which may offer
alternatives and solutions to help us to avert the
outcomes of conflict and to meet the needs and
challenges which various regions of the world may be
facing.

(3.8)  Given our belief in the importance of culture
and preservation of the heritage, and in view of the
vital role that manuscripts play as bearers of
civilization and an essential tool for preserving the
history of human relations, achievements and
innovations over the centuries, we would like to renew
our appeal to UNESCO, as the international agency
responsible for preserving the world's diverse and
ancient cultures, to adopt the idea of proclaiming a
“world manuscript day”.

(3.9) Ladies and gentlemen, the world is expecting
great things from us, especially given that the coming
years will be a historical turning point which requires
us to gaze into the future, prepare to face challenges,
and translate the expectations of peoples for the
achievement of peace and prosperity and use ‘into
reality by means of effective programmes. | have no
doubt that with our firm, unwavering belief in a better
future for humanity and our determination to work
together to achieve our shared objectives, together we
will pass this test and arrive at the optimum means of
achieving peace, stability and development so that
UNESCO may forever remain a beacon of

enlightened thought which advances global civilization.

Thank you for your attention. As-saldmu ‘alaikum wa-
rahmatu llahi wa-barakatuh (Peace and the mercy and
blessings of God be upon you).

41 -1 TacmarambeToB (Ka3axcTaH)

MOSHbIU MmeKkem:

YBaxaemas rocnoxa [eHepanbHbIi LUpeKTop,
yBaxkaemasi rocnoxa [lpeacematenb, gambl U rocnoga,
TeHaeHumm pa3sutus XX| Beka CO BCEN OYEBUAHOCTbLIO
roBOpsAT Ham O TOM, 4YTo 6€e3 B3auMHOro guanora, Tone-
paHTHOCTU, 6e3 foBepua Mexay pasnuyHbiMK obLLecTBa-
MU B COBPEMEHHOM MUpe He ByaeT B3anMonoHumaHus. C
pacwmMpeHnem MOHMMaHUSA 3TUX MobanbHbIX LIEeHHOCTEN
BCce Gonbluee 3Ha4YeHne Nony4yaeT porib Takoro MexayHa-
pogHoro mHctuTyTa kak KOHECKO, KoTopbIi KOHLEHTpU-
pyeT B cebe BCce naen, cBa3aHHble C TEPNUMOCTbIO, MyIb-
TUKYNbTYPHBIM AUarnorom, pacliMpeHuemM rpaHuy obpaso-
BaHusa. U cerogHa KOHECKO no npaBy mMoxeT ckasaTb O
TOM, YTO €e MMUCCMSA — 3TO YCMeLHOe CyLIeCTBOBaHue
BCEX COOOLEeCTB Ha 9TOM MnaHeTe, KOTOpPOe B MEPBYHO
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ovepefb 3aBWUCUT OT KyNbTYPHOrO MHoroobpasus u mup-
HOro COCYLLECTBOBaHWUS, C OAHOW CTOPOHbI, U BbICOKOIO
YPOBHsi 06pa30BaHHOCTU KaXAOro Yenoseka, ¢ Apyron. B
3TOW CcBA3M Mbl Obl XO0TENN 0603HAYNTb HECKONbKO 3aaad,
KOTOpble CyLecTBeHHbIM obpa3om oTpasunuck Obl Ha
NPOABWXEHUUN, KaK yxXe ObIno ckazaHo, ocobon muccum
FOHECKO.

4.2 MNepBoe. Mbl AOMKHBI YETKO M NnocrnefoBaTensHO
npuaepxumeaTtbca pesontounn 36-n ceccun eHepanbHON
KOH(pepeHunn «lpososrnaweHnn MexayHapogHoro ne-
catuneTus conmkenmsa kynbtyp (2013-2022 rr.)». OpraHu-
3auus JoMmKHa onpeaennTb OPUEHTUMPbI Ha NpeacTosiliee
JecaTuneTue B Aene pacnpocTpaHeHus ngeanos avanora
1 B3aMMOMOHMMaHUS.

4.3 BTopoe. Hago ocosHaBatb, YTO KynbTypHbIN Ana-
10T HEBO3MOXEH, eCnn B Mupe He BydeT focTtaTo4HO 06-
pasoBaHHbIX cooblecTs. BocnpuaTve uHbIX KynbTyp B
cucteme guanora BO3MOXHO TOMbKO Mexdy obpasoBaH-
HbIMK obLecTBamu. B apyrom cnyyae guanor 6yget se-
CTUCb WHbIMW HeUuMBUIN3OBaHHbIMW cpeacTBaMMu. B aton
CBA3N Mbl nogaepxmeaemMm 4eTkme U NoHATHble BCEM YCU-
nna No NpPoABUMXEHUID TakKMX 3HaYMMbIX MPOEKTOB, Kak
«O6pa3soBaHue ans Bcex» U «ObpasoBaHMe B MHTepecax
YCTONYMBOTO PasBUTUSA».

4.4 TpeTbe. KynbTypHbI Ananor, OCHOBAaHHbIA Ha
00pa3oBaHHOCTM BCEX COOOLLECTB, MPMBOANUT HAC K MOHK-
MaHMWI0 1 CONMAAPHOCTM B BOMpoOcax AyxoBHOCTU. Kasax-
CTaH Hayan nocrefoBaTenbHO NpoaBuratb 3Ty WAEK U
3aHMMaTbCA MPaKTUYECKOM peanu3auuen guanora pas-
JNINYHBIX KYNbTyp U, B O0COBEHHOCTW, co3daHuem cpenbl
ONs MeXKOH(eccnoHanbHoro conmxkeHusa. 3gecb xoTe-
nocb 6bl 0cob60 OTMETUTL NpoBefeHne B ctonuue Kasax-
cTaHa AcTaHe cbe3goB NMAEPOB MUPOBbLIX U TPaAWULMOH-
HbIX penurMin. TpaguUMOHHO B 3TUX (hopyMax MpuHMManm
yyactue pykosogutenun HOHECKO. bBesycnoBHo, 3Tu
cbe3fbl AOSMKHbI NMPOXOAMTL NoA 3HAKOM BblPpabOTKM KOH-
KPETHbIX MPeaAnoXeHun. Ho B CBA3M C TeM, YTO Ha HUX
3aTparvBalTca mMybuHHble uNocodCckme NPUHLMMLI,
OYeHb BaXKeH NnopannaMm MHeHWh. [1o3ToMy Mbl O4YeHb
HageeMcs Ha Balle, yBaxaemas rocnoxa bokoBa, yya-
cTne B pabote npeacrosiiero Yetseptoro Cbesga nuae-
POB MUPOBLIX M TPAANLMOHHBLIX PENTUTUIA.

45 YeteepTtoe. Bmecte ¢ Tem, OHECKO kak opra-
HM3auus, Npu3BaHHasi pas3BMBaTb WUMEHHO KyNbTYpHYHO,
obpasoBaTenbHyl0 cpeay He MOXET HaxoAWUTbCS BHE [No-
6anbHbIX 3aa4, Tpebylolwmx HayyHoro pelueHns. OgHMMK
13 Takux SIBASOTCS BOMPOCHI dKororun. Bbl cerogHs Bu-
avTe, Kakve maclutabHble KnnMmatuyeckme caBuri npouc-
XOAAT Ha Hallew nnaHete. W 3aecb B Yucne npMopuTeToB
— UCCNeaoBaHusl, CBSI3aHHblE C COXpaHEHWeM BOLHbIX
pecypcoB. OT 3TOro cenyac BO MHOIOM 3aBUCUT XU3Heae-
ATENbHOCTb Hacenenuss 3emnu. U yxe cerogHa Hawa
CTpaHa HamMepeHa BHECTU CBOW BKMaj B peanusauuio Ta-
Knx HayyHbix nporpamm FOHECKO. Kak Bbl yxe 3HaeTe, B
aTtom rogy B AnmaTtbl 6yaeT oTkpbIT LleHTpanbHoasuar-
CKWUIA permoHarnbHbIV MSALMONOrMYEeCKMIA LLEHTP Nog, arnaon
FOHECKO, nepBbii B MMpe CBOEro poaa, MpU3BaHHGIN
n3dyyaTb NPOLIECCHI TasiHUSI NEQHUKOB Ha nnaHeTe. Bripa-
Xasi npusHatenbHocTb OpraHnsaummn 3a NoAAEpPXKKY WMHU-
unaTMBbl, MpurnawiaemM BceX MNpeacTaBuUTEnen Hay4vHbIX
KPYroB MPUHATb yvacTue B AesATeNbHOCTU Hawero Hayu-
HOro LeHTpa. Mbl roTOBblI pacCMOTPETb MPEANIOKEHUS MO
NpaKkTU4eckoMy COTPYOHMYECTBY B pamkax paboTtbl LleH-
Tpa, B TOM 4ucrie NpuypoyeHHbiXx K MexayHapogHoMy
rogy BogHoOro cotpyaHuyectsa B 2013 r.

4.6 MaTtoe. He xouy octaBuTb 6€3 BHUMaHUS HOPMO-
TBOpYECKne 1 npaBoBble 3ajavn B obnactu KynbTypbl. B
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3TOM MfaHe Mbl MIIAaHOMEPHO MpoABUraeMcsi B COOTBET-
CTBUM C NpUHATbIMKM obsizaTenscTtBamu. B gekabpe npo-
LUIIOro rofa Hallew cTpaHow Obinv paTuduumpoBaHbl ABe
koHBeHunn KOHECKO — KoHBeHUMst 0 Mepax, HanpaBrieH-
HbIX Ha 3anpelieHue u npeaynpexaeHne He3akoHHOro
BBO3a, BblBO3a W Mepefayn npaBa COOCTBEHHOCTU Ha
KynbTypHble ueHHocTu (1970 r.) n KoHBeHumMs 06 oxpaHe
HemaTepuanbHOro KynbTypHoro Hacneaums (2003 r.). MNpwu-
HUMAaITCH KOHKPETHbIE MepbI MO UX NPaKTUYECKON peanu-
3auun. Ha cerogHAwHUA geHb npu HaunoHanbHOW KO-
muccumn Kasaxcrtana no genam KOHECKO cospan Hauwmo-
HanbHbIA KOMUTET MO OXpaHe HeMaTepuarnbHOro KynbTyp-
HOro Hacrnegwsi, NepBooYepesHON 3aJayelnt KOToporo siB-
nsTCcs (POPMMPOBaHUE HaLUMOHANbLHOIO NepeyHs Hacne-
OMs 1 MNOArOTOBKA 3asiBOK B COOTBETCTBYHOLLUME CMUCKU
OpraHusauun.

4.7 YBaxaemble konneru! B cBoen peATenbHOCTU
FOHECKO onwupaetca Ha mgeansl Mupa, B3aMMOMNOHUMa-
HWe 1 coTpyaHnyecTBo. B Hawen OpraHu3aummn mbl Begem
paboTy No NpuHUMMY — BCe paBHbI, Y BCEX CTpaH oguHa-
KOBble BO3MOXHOCTW ANS pasBuTMSA 00pa3oBaHus, Haykw,
KynbTypbl 1 KOMMYyHUKaUmMii. [Nonarato, YTo cenvac HacTan
aTan, Korga HeobxoAMMO NPUNOXUTL 0cobble ycunusa Ans
YKpenneHus OyXOBHO-HPaBCTBEHHOW COCTaBMsioLLeN 4e-
NOBEYECKOro passBuTudA, kotopas Ha doHe rnobanbHbiX
BbI30BOB nprobpeTtaeT Bce Gomnbluee 3HavyeHue B COBpe-
MeHHOM Mupe. brnarogapto 3a BHMMaHuWe.

(4.1) Mr Tasmagambetov (Kazakhstan) in
extenso (translation from the Russian):
Distinguished Director-General, distinguished

Chair, ladies and gentlemen, 21st century

development trends very clearly show us that without

mutual dialogue, tolerance, without trust between
different societies in today's world, there can be no
mutual understanding. With broader understanding of
such global values, the role of an international agency
like UNESCO is becoming increasingly significant, as
it concentrates within itself the full range of ideas
connected with tolerance, multicultural dialogue, and
expanding the limits of education. Today, UNESCO is
entitted to state that its mission is to ensure the
successful existence of all communities on this planet,
which first and foremost depends on cultural diversity

and peaceful co-existence on the one hand, and a

every individual having a high level of education on

the other. In this regard, we would like to indicate a

few tasks which, as has already been said, might

have a substantial impact on the advancement of

UNESCOQO'’s unique mission.

(4.2) First, we must clearly and consistently
observe the resolution adopted by the General
Conference at its 36th session “Proclamation of an
international decade for the rapprochement of cultures
(2013-2022)". The Organization needs to set the
guidelines for the forthcoming decade in the matter of
disseminating the ideals of dialogue and mutual
understanding.

(4.3) Secondly, it must be acknowledged that
cultural dialogue is impaossible if there are not enough
educated communities in the world. Being receptive to
other cultures in a system of dialogue is possible only
between educated societies. Otherwise, dialogue will
take place through other, uncivilized means. In this
connection, we support clear efforts, understood by all,
to further such important projects as education for all
(EFA) and education for sustainable development
(ESD.

(4.4)  Thirdly, cultural dialogue, based on a good
educational level in all communities, leads us to
understanding and solidarity in spiritual matters.
Kazakhstan has started to promote this idea
consistently and is putting into practice dialogue
among different cultures and, in particular, the
creation of an environment conducive to interfaith
rapprochement. | should like at this point to refer to
the congresses of the leaders of world and traditional
religions held in the capital of Kazakhstan, Astana.
UNESCO leaders have traditionally participated in
these forums. Naturally, the congresses are supposed
to take place with the aim of developing concrete
proposals. However, since profound philosophical
principles are addressed in the forums, it is essential
to ensure pluralism of opinion. Accordingly, we very
much hope that you, distinguished Director-General,
will take part in the proceedings of the forthcoming
Fourth Congress of Leaders of World and Traditional
Religions.

(4.5)  Fourthly, at the same time, UNESCO, as an
organization called upon to develop precisely the
cultural and educational milieu, must not stand aloof
from global problems requiring a scientific solution.
One of these problems concerns ecology. You can
see today the large-scale climate changes taking
place on our planet. Priorities here include research
on the conservation of water resources. The vital
activities of the Earth’s inhabitants depend to a large
extent on this. Already now, my country stands ready
to contribute to the implementation of such UNESCO
scientific programmes. As you already know, this year
Almaty will witness the opening, under the auspices of
UNESCO, of the Central Asian Regional Glaciological
Centre first of its kind in the world, which will study the
processes of glaciological melting worldwide. We
express our gratitude to the Organization for its
support for this initiative, and invite all representatives
of scientific circles to take part in the activity of our
scientific centre. We are prepared to consider
proposals for practical cooperation in the framework of
the ‘Centre’s work, including that timed to coincide
with International Year of Water Cooperation (2013)

(4.6)  Fifthly, 1 would not to like to overlook the
standard-setting and legal tasks in the field of culture.
In this respect, we are systematically moving forward
in accordance with our obligations. In December 2011,
my country ratified two UNESCO conventions — the
Convention on the Means of Prohibiting and
Preventing the lllicit Import, Export and Transfer of
Ownership of Cultural Property (1970) and the
Convention for the Safeguarding of the Intangible
Cultural Heritage (2003). Concrete measures are
being taken to implement them. The Kazakhstan
National Commission for UNESCO has now
established a national committee for the safeguarding
of the intangible cultural heritage, whose primary
tasks are to draw up a national list of heritage and
prepare nominations to the Organization’s lists in the
field.

(4.7)  Distinguished colleagues, UNESCO's action
rests on the ideals of peace, mutual understanding
and cooperation. In this Organization, we carry out
work according to the principle that all are equal, that
all countries have the same capacities to develop
education, science, culture and communication. |
believe that the time has come when it is necessary to
make special efforts to strengthen the spiritual and



moral component of human development, which, in
the context of global challenges, is increasingly
significant in today’s world. Thank you for your
attention.

5.1 Mr Mathooko (Kenya) in extenso:

Madam Director-General, Madam President of the
General Conference, Your Excellencies, ladies and
gentlemen, Kenya commends the Director-General's
commitment to strengthening the global impact of
UNESCO despite the current budgetary constraints. In this
regard, we welcome the roadmap to the future and its core
principles. We appreciate the encouraging indications that
there will be greater focus on programmes in high-priority
areas where UNESCO has a comparative and distinctive
advantage; this is the key to a stronger, more effective and
visible UNESCO. We urge the Director-General to
continue strengthening the collaborations within and
among the various UNESCO networks, inter alia, the
National Commissions, the category 1 and 2 centres and
the UNESCO Chairs. We also welcome the Director-
General's efforts to finalize the development of the house-
wide partnership strategy, including the strengthening of
collaboration with non-governmental partners.

5.2 Madam Chair, Kenya notes with satisfaction the
continued emphasis on UNESCO's global Priority Africa.
In this regard, we welcome the Director-General's
commitment to pursuing in earnest the implementation of
the field reform in Africa. The evaluation of Priority Africa
by the Internal Oversight Service (I0S) is closely linked to
the overall reform of the Organization; we call for the
urgent completion of the evaluation so that we may
collectively define and chart the way forward through an
evidence-based mechanism.

5.3 Ladies and gentlemen, Kenya is convinced that
UNESCO’s mandate clearly gives the Organization a
leadership role to play in the pre- and post-2015 education
for all (EFA) agenda. We support UNESCO’s work in the
development of a quality framework, with the aim of
enabling Member States to identify quality-related gaps in
their education systems. Additionally, the Teacher Training
Initiative in Sub-Saharan Africa (TTISSA) has played its
role, though with challenges. We note with concern that a
decision to replace TTISSA with a new programme has
been proposed without the benefit of discussion by
Member States. Such discussions are crucial if we are to
avoid replacing it with a new programme that will have the
same shortcomings that have characterized TTISSA.

5.4 Kenya is also convinced that UNESCO has a
crucial role to play in defining the post-2015 Millennium
Development Goal (MDG) agenda in matters relating to
science, technology and innovation. It is in this regard that
Kenya looks forward to the First Regional Forum on
Science, Technology and Innovation (STI) in Africa in April
2012 in Nairobi and the Africa Regional Consultation
Workshop on the Groundwater Governance Project in May
2012. As the host country of these meetings, Kenya is
making its own modest contribution to support UNESCO in
these times of financial difficulty. Equally, the launching of
the Intergovernmental Oceanographic Commission (IOC)
Sub-Commission for Africa and the adjacent Island States
in May 2012 will increase visibility, facilitate coordination
and lead to better implementation of IOC programmes in
Africa.

55 Madam Chair, we concur with the Director-
General’s assessment that the standard-setting framework
in the Culture Sector faces management challenges.
These challenges go beyond funding difficulties. This is
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why we support the Director-General's structural
adjustments in the Sector, and trust that this process will
result to improved efficiency. Kenya looks forward to
further discussions regarding the Director-General's
proposals for amending the financing mechanisms and
working methods of the statutory meetings in order to
focus the regular programme budget on capacity
development and policy advice.

5.6 Madam Chair, Kenya notes with appreciation the
prominence that has been accorded to youth. However,
we remain concerned with the slow progress in
implementing the UNESCO Strategy on African Youth. We
would appreciate to have more evidence-based
information on its implementation since the 187th session
of the Executive Board.

5.7 Concerning communication and information,
Kenya applauds UNESCO for the launch of the Open
Educational Resources (OER) platform to assist Member
States in the improvement of quality education, while
facilitating knowledge sharing and capacity-building. We
also encourage UNESCO to explore the use of mobile
phone technologies in educational systems. In most
developing countries, mobile phone technology has
surpassed the use of computers in accessing the Internet
and consequently provides greater reach to isolated and
remote communities.

5.8 Finally, ladies and gentlemen, UNESCO'’s staff
are an important resource to the Organization. We
encourage the Director-General to continue her
consultative approach that has seen staff being engaged
in discussions on new and innovative ideas. This, no
doubt, improves productivity and nurtures a culture of
organizational ownership among the staff. Thank you for
your attention.
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Mr Al Sabti (Saudi Arabia) in extenso
(translation from the Arabic):

Bismillah ir-rahman ir-rahim (In the name of
God, the Merciful, the Compassionate). Madam Chair
of the Executive Board, Madam President of the
General Conference, Madam Director-General,
Excellencies, ladies and gentlemen, as-saldamu
‘alaikum wa-rahmatu llahi wa-barakatuh (peace and
the mercy and blessings of God be upon you). Given
that this is my first visit to UNESCO, first of all allow
me to say how proud | am of this venerable
international organization and express appreciation for
the services and advice that it provides to the peoples
of the world, helping societies to advance in the fields
of education, culture, science and information
technology. It also has our appreciation and gratitude
for Its sincere and neutral position in favour of
legitimate rights and demands, and here of course |
am referring to the admission of Palestine to
UNESCO as a full Member State. This decision has
been very well received not only by Arab and Islamic
States, but also by peace-loving nations which believe
in the justness of the demands of the ‘Palestinian
people.

(6.2) Ladies and gentlemen, Saudi Arabia has
been following with great interest and concern the
Organization’s critical financial situation resulting from
Palestine’s admission as a Member State, and we
would like to reaffrm UNESCO has committed no
mistake which deserves such sanctions, consisting of
certain States halting their financial contributions to
UNESCO, which reacted to Palestine’s application in
a democratic and neutral fashion, and then
implemented what was voted by the majority. In this
connection, Saudi Arabia would like to express its
gratitude and appreciation for all the support and
contributions being provided by Member States to
UNESCO to help it face its current financial crisis and
to strengthen its moral and humanitarian position on
the just causes it may be faced with in the future. My
country’s government reaffirms its continuing support
for UNESCO through its numerous extrabudgetary
programmes, which for most of the past few years has

(6.1)

put Saudi Arabia among the top ten extrabudgetary
contributor countries. My government is currently
examining suitable ways in which to help UNESCO to
deal with its financial emergency.

(6.3) Ladies and gentlemen, the whole world has
been following what is happening in our brother
country the Syrian Arab Republic with great sadness
and concern, especially the terrible humanitarian
situation that this has caused for the Syrian people. |
do not need to reiterate to you the details of Saudi
Arabia’s clear stance on the Syrian question, which
has been expressed at a number of meetings of the
League of Arab States, and in other international fora.
This stance is consistent with what the decisions
adopted by the League of Arab States, which is that
the Syrian regime should be fully responsible for the
security of its own citizens. As regards the agenda
item of this distinguished Executive Board concerning
the Syrian question, | would like to reaffirm that
decisions made here should be based on the relevant
international decisions and laws, including decisions
adopted by the League of Arab States.

(6.4) Ladies and gentlemen, my delegation has
examined the agenda items of the present session of
the Executive Board, and is in favour of anything that
helps to achieve consensus between Member States
in the service of UNESCO’'s admirable global
objectives. | must add that my delegation naturally
gives its full support to the five decisions concerning
Palestine, because Palestine’s admission as a
Member State of UNESCO is not an end in itself, but
rather a means to enable Palestinians to manage the
affairs of their own country and people by themselves.
To conclude, | should like, once again, to extend my
thanks to the members of the UNESCO Secretariat
and its Director-General, Ms Irina Bokova, and also
my best wishes to the distinguished Board and its
Chair, Ms Alissandra Cummins. | wish you all every
success in arriving at the positive decisions that we all
seek. As-salamu ‘alaikum wa-rahmatu llahi wa-
barakatuh (Peace and the mercy and blessings of
God be upon you).

7.1 Mr Kiso (Japan) in extenso:

Madam Director-General, Ms Irina Bokova,
distinguished delegates, since this session of the
Executive Board is in essence focused on the current
financial situation, | will try to be specific in my address
about how to cope with this challenge. First of all, | would
like to commend the Director-General for her
determination to overcome this urgent situation. | am
pleased to join her in viewing the ongoing financial
restrictions as a good chance to advance UNESCO
reform. To overcome this emergency, we, both the
Member States and the Secretariat, need to stick together.
Now we must do a lot, and very quickly, to adjust
expenses according to the present revenue situation for
this year. This is a really tough job, so we need strong
leadership. Now, let me concentrate my discussion here
on two points. First, we need to focus more on our
priorities. In order to focus, we need to determine precisely
a clear direction to take and, more importantly, to offer
sufficient confidence to the Director-General in her
management of the budget. The worst thing would be
micromanagement, which would steer the ship of
UNESCO nowhere. If we, the Board Members, can unite
ourselves on this occasion, the Director-General will be
able to exercise stronger leadership. Secondly, the
method of work must be more efficient. This issue of



streamlining is rather technical, and here we can count on
the Director-General for her innovative and tireless efforts
to rationalize the working process in that regard. As she
suggested, | also recognize the importance of making
small savings everywhere. As the saying goes, many a
little makes a mickle.

7.2 Madam Chair, the question that follows should be
what Japan can do for UNESCO now. Along with its
regular contribution, Japan will, first and foremost,
contribute to UNESCO on a project basis, as we have
done in the past. In addition to our existing extrabudgetary
programmes, Japan will provide an additional $4.8 million
to fund five UNESCO project proposals. Of the five, three
are to be conducted in Africa. We will help develop
capacity in Ethiopia, Kenya and Somalia to tap
groundwater resources in order to tackle drought and
famine in the Horn of Africa. We will support the new State
of South Sudan in establishing its national educational
policy. And we will help provide secondary education in
the community in eastern Liberia hosting refugees from
Céte d’lvoire. Two other new projects will be conducted in
the Arab States region. We will help a technical and
vocational education and training (TVET) programme in
Iraq to fight youth unemployment. We will also support
Egypt and Libya to provide quality education during and
following the crises in those two countries. These five
projects will accommodate our priorities in education and
science as well as in post-conflict and post-disaster
situations. We hope these will complement the regular
budget programmes.

7.3 Another element of Japan’s contribution is to the
World Heritage programme, which is now facing a critical
moment. There has been a full of discussion on the future
of the Convention. The 40th anniversary must be a turning
point to set the course for the next decade. Japan wishes
to help accelerate such a worldwide initiative. As you
know, the 40th anniversary was launched by a memorable
ceremony with American Goodwill Ambassador, Herbie
Hancock. In February, we had a national launch ceremony
in Japan with the presence of the Director-General. | am
delighted to learn of the many events in the pipeline in
every corner of the globe. Now, my colleagues, along with
the World Heritage Centre staff, are working hard for the
successful organization of the closing event in Kyoto in
November.

7.4 Last but not least, | would like to mention one
additional thing with regard to Japan’'s contribution,
namely the designation of Dr Sen Genshitsu as UNESCO
Goodwill Ambassador. Dr Sen is a former Japanese tea
ceremony Grand Master. He has long dedicated himself to
disseminating the Japanese tea ceremony in many
countries under the concept of “peacefulness through a
bowl of tea”. The new Goodwill Ambassador will surely
contribute to the mission of UNESCO, namely the
promotion of peace. | would like to close my statement
with  our sincere commitment to the invaluable
Organization that is UNESCO.

8.1 M. Kristensen (Danemark) ‘in extenso :

Madame la Présidente, Madame la Directrice
générale, chers collegues, j'ai I'honneur de m’exprimer au
nom de I'Union européenne, du pays adhérent, la Croatie,
et des quatre pays candidats - I'ex-République
yougoslave de Macédoine, I'lslande, le Monténégro et la
Turquie. L'Albanie et la Serbie s'associent également a
cette déclaration. Cette session ordinaire du Conseil
exécutif est en réalité extraordinaire, car la situation
financiere de 'TUNESCO est grave et préoccupante. Et s'il
ne faut pas céder au pessimisme, restons cependant
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réalistes en admettant que personne aujourd’hui ne peut
prévoir la date du retour a la normale. Espérons le
meilleur, tout en nous préparant a un peu moins. Voila le
défi qui se présente a nous.

8.2 Madame la Directrice générale, vous avez réagi
rapidement devant cette situation nouvelle. Vous n’avez
pas ménagé vos efforts pour trouver des solutions en
réduisant les dépenses, en dégageant des ressources et
en établissant le Fonds d'urgence, qui a déja recu des
contributions  significatives. Nous souhaitons vous
renouveler notre soutien, en réaffirmant que I'Union
européenne — Etats membres et institutions européennes
— est a vos cotés.

(L’orateur poursuit en anglais)

8.3 We also wish to address a strong appeal to those
countries that have suspended their contribution to the
regular budget. The principle of UNESCO'’s universality is
unquestionable, but it cannot be fully effective without the
concrete commitment of each Member State, the first and
most indispensable demonstration of which is the payment
of their contributions to the regular budget of the
Organization. The present situation is a true challenge for
all of us, Member States and the Organization's
management, because our margin of manoeuvre is indeed
very limited. We should transform this challenge into a
common project and consider it an opportunity for change.
In so doing, our approach should be two-pronged:
deepening the reform and prioritizing our action. Indeed, a
budget reduced to $465 million for the biennium imposes
on us the obligation to make choices in order to keep
UNESCO going. It also leads us to invite countries with
arrears to pay their contributions.

8.4 Madam Director-General, we fully agree with the
core principles you presented in January: focus, cost-
savings, efficiency gains, new ways of working. We also
support moving from a culture of control to a culture of
accountability, enabling administrative reductions. Thanks
to a constructive and open exchange between Member
States and the Secretariat, the Ad Hoc Preparatory Group
has achieved good results by making relevant
recommendations for the Board to consider. This type of
cooperation must be continued.

8.5 Reviewing its working methods is a must for
UNESCO in the present situation, which requires full
mobilization of the skills, expertise and experience
available, and making flexible use of them. In a statement
last year, Madam Director-General, you stressed that 70%
of the staff was involved in programme implementation.
We acknowledge that a highly skilled staff is a crucial
asset for fulfilling UNESCO’s unigue mandate as a
laboratory of ideas, a standard-setter, a clearing-house, a
capacity-builder and a catalyst for international
cooperation. This is why the European Union (EU)
strongly supports the staffing review. Restructuring and
redeployment are certainly key words here, but, in
addition, we would welcome a review of skills and
expertise in order for all talent, experience and “grey
matter” to be mobilized towards programme delivery. This
is, of course, without prejudice to striking an optimal
balance between activities and staff, which remains a high
priority for the European Union.

8.6 In a world of increasing scarcity of resources, two
cardinal principles are incumbent upon us and should
guide our reflections on programmes over the current
biennium as well as for the next C/4 and C/5 documents:
focus and sustainability. With these in mind, the European
Union has reviewed programmes and identified some key
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priorities. In education, first, the achievement of the
education-related Millennium Development Goals (MDGSs)
and the education for all (EFA) goals, for which teachers
training is a key component. Any comprehensive initiative
in this respect will be welcomed by the European Union.
Access to secondary education, enhanced cooperation
between high schools and universities, and technical and
vocational education and training (TVET) are also
essential. Intersectorality and a more flexible structure for
the Organization are also to be developed in order to
support programme delivery. Education for sustainable
development, which is a good example of it, should be
included at all levels. In the field of sciences, the European
Union expects UNESCO to contribute to the United
Nations Conference on Sustainable Development
(Rio+20) with a substantive input on “green societies” and
environmental governance. Programmes aimed at
ensuring clean water and healthy oceans are critical in this
respect. We hope that UNESCO will find useful guidelines
for action in the outcomes of the World Water Forum in
Marseille.

8.7 As for culture, at its 36th session, the General
Conference gave clear priority to the implementation of the
various cultural conventions. These unique standard-
setting instruments should remain at the core of
UNESCO’s programme, given that these conventions
harbour a not small potential for development. In the area
of communication and information, the European Union
again expresses its deep concern about the scale of
attacks against journalists and media workers worldwide.
We can neither accept this deplorable form of violence nor
resign ourselves to the fact that its perpetrators remain
unpunished. States have an obligation under international
law to protect these professionals and their ability to
exercise freedom of expression and freedom of the press.
We expect much of the forthcoming United Nations Plan of
Action on the Safety of Journalists and the Issue of
Impunity, and demand that its implementation be placed
high on the list of UNESCO’s priorities in the relevant
programme. We welcome the celebration of World Press
Freedom Day next May in Tunis, which will send an
important signal of support to the emerging democratic
society. UNESCO and the European Union work hand in
hand to support the democratic transition in the countries
of the region.

8.8 Human rights and fundamental freedoms are
intangible principles and values which should be shared
by all of us here. It is our strong conviction that upholding
these rights and freedoms is the bedrock for a culture of
peace and intercultural dialogue. The European Union
remains appalled by the situation in the Syrian Arab
Republic. The violence has reached unspeakable levels of
destruction. We have grave concerns about the human
rights and humanitarian situation, and the need to protect
civilians. In European Union Foreign Affairs Council
conclusions and in statements by the High Representative
of the European Union for Foreign Affairs and Security
Policy, Catherine Ashton, the European Union has
repeatedly condemned in the strongest terms the ongoing
brutal repression led by the Syrian regime against its
population, as well as the widespread human rights
violations, which include killing, mass arrest and torture of
civilians, peaceful protestors and their relatives. We
continue to stress the need to respect the freedom of
expression and the freedom of human rights defenders to
carry out their work, in line with the Syrian Arab Republic’s
international obligations. The European Union calls for
strong United Nations action on the Syrian Arab Republic.
It is time for the international community to come together

and speak with one voice. The resolution on the Syrian
Arab Republic adopted by the United Nations General
Assembly on 16 February, condemning the Syrian
regime’s violations of human rights and calling for an
immediate end to violence is a very welcome step forward.
The distressing situation in the Syrian Arab Republic
touches the heart of UNESCO’s mandate as well, and we
therefore consider that it requires determined action in this
forum.

8.9 Ladies and gentlemen, | will now speak on behalf
of Denmark, fully supporting the previous statement of the
European Union. First, sincere thanks to the Director-
General for her official visit to Denmark last December.
Our ministers really appreciated discussing the current
challenges, reconfirming Denmark’s strong commitment,
including in financial terms, to UNESCO. Since the
General Conference, we have had to face a whole series
of challenges, but we have also seen a very strong
response from you, Director-General, and from many
Member States and partners. Thanks to that, we have
gained a bit of time to reconsider our situation. Some of
the measures have been difficult, not least the separation
of many non-permanent staff. We deeply deplore the loss
of the best of these and thank them for their contribution to
the results of the Organization. Other cost-saving efforts in
administration, travel, publications and so on, need to be
continued on a more permanent basis.

8.10 Now our challenge is to ensure a meaningful
implementation of the C/5 document on a drastically
reduced budget. Due to a very high level of fixed costs,
the heaviest reductions hit the Organization’s outreach
activities, which is very worrying to us. In this situation, we
need transparent choices and clear priorities reflecting
Member States’ decisions at the General Conference. This
includes giving due priority to support for country-based
progress in EFA — and, increasingly important, for TVET —
and the effective implementation and monitoring of the
culture conventions.

8.11 The roadmap presented by the Director-General
is on the right track, and we thank her for it. However, we
are not so sure that the present problems are temporary.
We would like to see a more clearly prioritized and phased
implementation of document 36 C/5, also applying to
allocations made from the Special Emergency Multi-Donor
Fund. We support all of the targets in the roadmap, which
help deepen our reform; for some of them we might even
consider raising the level of our ambitions. We strongly
support target 4 on full implementation of the field reform
in Africa by the end of 2013, and, given the present
circumstances, the initiative to examine the costs and
benefits of all field offices. In addition to the proposed
targets we find it crucial to commit the Organization to
achieving the ratio between staff costs and activity costs
approved in document 36 C/5. Furthermore, Denmark
believes that now is the time for Member States to share
the burden and realize savings in the running costs of the
governing bodies and of the statutory meetings.

8.12 Denmark strongly shares the Director-General’s
reform vision of a stronger, more focused and flexible
UNESCO, an organization fit to deliver. We look forward to
engaging in the strategic objectives and functions of
UNESCO in preparing for the new Medium-Term Strategy
and four-year programme. But we also need, at the same
time, to discuss future scenarios for the structure, size and
competencies of the Secretariat. Building a new UNESCO
should be guided by our lessons learned. Evidence-based
reporting on UNESCO’s current impact, though, has
proven to be work in very slow progress, and we




encourage the Director-General to improve that, as
recommended by the Internal Oversight Service (IOS).
Denmark thanks the Secretariat for a frank and
constructive dialogue on programme implementation in the
Executive Board’s new Ad Hoc Preparatory Group. With
common efforts we identified key issues for strategic
discussions by the Board when preparing for the next
Medium-Term Strategy.

8.13  Turning to the forthcoming consultations of
Member States and their National Commissions on the
next C/4 and C/5 documents, Denmark would like to recall
the overall aim of the review of the consultation process is
further prioritization and strategic focus. The upcoming
guestionnaire to the Member States and their National
Commissions is extremely important in this regard. If we
succeed in getting it right this time we will have a solid
framework to guide the regional consultations thereafter.
We count on the Secretariat to play a strong and proactive
role here as well.

8.14 Madam Chair, Madam Director-General, the
handling of the extraordinary situation currently facing
UNESCO will continue to be decisive for the trust between
partners and the Organization, which is a sine qua non for
its success. Denmark looks forward to walking with you
down that avenue. Thank you.
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Mr Alneaimi (United Arab Emirates)

in extenso (translation from the Arabic):
Madam Chair of the Executive Board, Madam
President of the General Conference, Madam
Director-General of UNESCO, Excellencies,
distinguished Members of the Executive Board, ladies
and gentlemen, as-salamu ‘alaikum wa-rahmatu llahi
wa-barakatuh (peace and the mercy and blessings of
God be upon you). At the 36th session of UNESCO'’s
General Conference, held between 25 October and
10 November 2011, the United Arab Emirates was
elected to the Executive Board with broad support
from Member States. For us, this is an excellent
opportunity to join our partners in the collective effort
to overcome the challenges facing the Organization in
this difficult time, so that UNESCO may remain the
home of the world’s cultures and a bridge between its
civilizations, identities and nations, and reaffirm its
role as a pioneering space for promoting education for

(9.1)
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all (EFA), bridging the digital divide, enhancing
sustainable development, safeguarding the tangible
and intangible heritage, preserving the hierarchy of
values, promoting ethics in science and biology,
conserving the green environment, and enriching the
Management of Social Transformation (MOST)
Programme. | do not mean to say that we were
unlucky to join the Executive Board just when a
financial crisis shook the foundations of UNESCO and
had repercussions on its staffing table, programmes,
network of field offices, outreach plans and funds
mobilization projects, and the independent external
evaluation of UNESCO. We are steadfastly optimistic:
we always see the glass as half full, and we are
confident in the effectiveness of will-power, planning,
and perseverance in reflection and development in
order to bring about change. The financial crisis may
actually have advantages: first and foremost that of
providing an opportunity to re-examine priorities in
depth, and to refocus programmes around strategic
axes to make them more feasible and beneficial. This
belt-tightening exercise could also help us cut the
unnecessary spending that was a drain on the budget.
Another potential advantage could be attracting
extrabudgetary funding to be spent on programmes
which are vital and fundamental for UNESCO's
development and future.

(9.2) Madam Chair, the United Arab Emirates
commends Director-General Irina Bokova’s
outstanding efforts to reform UNESCO, cut
bureaucracy, and restructure sectors, divisions,
offices and centres. We are fully confident in her
ability to carry these reforms through to conclusion
and put the Organization back on the map as a new
institution that performs effectively and
comprehensively. In our view, education, one of our
top priorities, is the key to all aspects, both current
and future, of development. We support the
Organization’s endeavours to mainstream sustainable
development into educational curricula, and to
continue developing strategies to preserve the
heritage, both tangible and intangible. We also believe
that the Man and the Biosphere (MAB) Programme,
and other UNESCO programmes on biodiversity,
communication technologies, the media, information
exchange and freedom of expression should be
reinforced.

(9.3) Ladies and gentlemen, the Arab region is at a
delicate turning point as we endeavour to modernize,
forge our new civil identity and achieve stability and
prosperity. This is the reason behind the current
movement for change which, though it may
sometimes be marred by what may appear to be
steps backwards, is focused on much more than mere
paper-shuffling, and is aimed moving forwards,
embracing democracy, strengthening democratic
practices, respecting cultural, religious and
civilizational differences, and safeguarding the
intellectual and ideological diversity of the region, in
genuine and long-term fashion, in this part of the
world that has maintained a spirit of tolerance and
respect for others throughout the ages. All previous
attempts throughout history have failed to alter this
shining white picture, which remains a civilizational
capital which may be neither bartered away nor
relinquished.

(9.4) The United Arab Emirates stresses the need
for an integrated approach to human development,

using a comprehensive viewpoint comprising
technology, sociology, languages, heritage, the media,
the environment and culture. These are the mainstays
of a genuine education which may equip us to tackle
the challenges of the future. The road ahead of us is
long and lined with major challenges. When 2015 was
chosen as the year by which to eradicate illiteracy and
to achieve for education for all (EFA), the aim was
clear: to take a step towards bringing the world’s
peoples together. This is why we need to act fast and
insist on achieving adequate, acceptable results that
bring about real change, in other words making
education the necessary stepping stone to the world
that we wish to build: a world of freedom, equality,
democracy and justice which preserves intellectual,
ideological, religious, and cognitive diversity.

(9.5) Madam Chair, this is the UNESCO that we
aspire to in terms of its role and its fields of work and
competence. We are counting on renewed momentum
to help it achieve its goals. We wish UNESCO to
focus on its primary vocation, in order to be productive
and effective. The United Arab Emirates is also bound
to stress the importance of implementing the five
decisions concerning the occupied Arab territories of
Palestine and the Syrian Arab Golan, and, in
accordance the decisions of the Executive Board at
previous sessions, the need to provide the Board with
expert reports on protection of the cultural heritage of
the Old City of Jerusalem against the ongoing
Judaization. We are also keen to see improvements
made to the educational and cultural institutions in the
occupied Arab territories. Furthermore, we are
witnessing concerted lIsraeli attempts to change the
identity of Arab sites of religious and historical
significance, such as the Mughrabi Gate, al-Haram
al-lbrahimt and the Bilal ibn Rabah Mosque and to
impede rehabilitation and development in the Gaza
Strip. Faced with these brazen attacks, UNESCO
must adopt a firm stance to rescue this shining human
heritage from the dark fate that awaits it. Finally, we
commend the Executive Board’s efforts to organize
the work of this session, and reiterate our wish to
strengthen our cooperation with UNESCO in order to
help it achieve its objectives. Thank you.

10.1 Mr Jang (Republic of Korea) in extenso:

I would first like to thank Madam Director-General
for her presentation of the roadmap for the implementation
of document 36 C/5. | believe that the new work plans for
each sector will serve as meaningful guidelines for
programme delivery under the restrictive financial
circumstances we are now facing. The Republic of Korea
welcomes the innovative cost-saving and reform
measures undertaken by the Director-General since the
beginning of the current financial difficulties. |1 wish to
congratulate her on the positive outcomes from those
measures, in particular the successful management of the
shot-term cash flow situation at the start of this year.
Having said that, my delegation would like to emphasize
that UNESCO'’s reform initiatives should not be only a
temporary contingency plan. The current reform should
continue in a long-term perspective as a built-in, ongoing
process, as the Director-General describes it. It is my firm
belief that UNESCO should move forward to even bolder
reform initiatives based on the outcomes of the
independent external evaluation of UNESCO. For
example, on top of the ongoing cost-saving operations, the
Director-General might consider more vigorous, and, when
necessary, even radical restructuring of the Organization,
such as permanently withdrawing posts not occupied for




protracted periods, and merging underperforming sectors
with one another. Also, the focus of programme delivery
needs to be further sharpened with clear strategic
prioritization of the expected activities. The current
circumstances simply do not allow us to deliver everything
as originally planned, and spreading available resources
even thinner is definitely not the way we should go. By
chasing two rabbits, we will lose them both.

10.2  As stressed by my delegation and other Board
Members at recent sessions, | would like to reiterate the
urgent need for UNESCO to start genuinely looking
outwards to secure the vital extrabudgetary resources and
to strengthen partnerships with donors, including those
from the private sector. | understand that the action plan
for resources mobilization is well reflected in the Director-
General's roadmap for document 36 C/5. But plans alone
do not guarantee successful fundraising. | believe that
effective mobilization of funds, especially from the private
sector, requires a dedicated task force with highly
specialized skills. | would therefore like to propose that the
Director-General consider organizing a task-based team of
experts for fundraising operations.

10.3 Madam Chair, let me now briefly touch upon
some of the programme sectors’ work plans. The Republic
of Korea supports the Education Sector’s decision to focus
on pursuing the education for all (EFA) goals by placing
priority on literacy, teacher training, and technical and
vocational education and training (TVET). With the target
year of 2015 just ahead of us, the EFA programme is now
at a critical juncture. | hope the Organization will take the
necessary measures to minimize the adverse effects of
the current difficulties on achieving EFA goals, while
continuing its efforts to set a post-2015 EFA agenda. In
that connection, | am very much looking forward to the
outcomes of the forthcoming Third International Congress
on TVET in Shanghai. It will be one of the largest
international conferences on TVET, 13 years after the
Second International Congress, which was held in Seoul. |
would like to request that the Secretariat be fully prepared
for this event, and monitor its follow-up activities.

10.4  Asregards UNESCO's programmes in the natural
sciences, my delegation shares its deep concern with
other Members of the Board that the Sector's important
activities, especially the Intergovernmental Oceanographic
Commission’s (IOC) oceanographic programmes, are
being dealt a severe blow under the current financial
difficulties. It is imperative that the success stories of IOC
continue, with such flagship programmes as the Global
Tsunami Warning System. In order to tackle these
difficulties, | believe that the Natural Sciences Sector and
I0C should be more proactive in seeking human and
financial resources from partners and Member States. |
also hope that UNESCO will make optimum use of Expo
2012 Yeosu Korea as a timely opportunity to reinforce its
leading role and enhance its visibility in the fields of
oceanography and disaster reduction.

10.5 Finally on Communications and Information (ClI),
the Republic of Korea particularly welcomes the plans for
the CI Sector to continue to focus on strengthening the
Memory of the World Programme (MWP). As you are well
aware, the Programme has made a considerable
contribution over the past 20 years to enhancing
international awareness of the importance of the
documentary heritage and its preservation. Now it is high
time that it be recognized for its achievements and benefit
from institutional improvement and expansion of related
activities. In this regard, | would like to thank Poland and
Canada for their contributions to the 20th anniversary
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celebration of the Memory of the World Programme,
including such events as the International Conference on
the Memory of the World Programme and various expert
meetings. | am most pleased to announce that the
Republic of Korea is also contributing to the Programme
this year by assisting African countries with training
workshops on Memory of the World registration, and by
providing continued support for the UNESCO/Jikji Memory
of the World Prize.

10.6 Madam Chair, UNESCO is facing an
unprecedented juncture. Extraordinary circumstances call
for extraordinary measures. | understand that gradual and
phased reform has its own merits, but it is sometimes
necessary to take bold and decisive actions in a timely
fashion to eradicate chronic problems. | would like to take
this opportunity to reassert the Republic of Korea’s
support for the Director-General's ongoing reform
initiatives and its active participation in that process. Since
we joined the Organization some 60 years ago, the
Republic of Korea has been a grateful beneficiary of
UNESCO, and a trustworthy partner. Now we wish to be
its true friend — a friend indeed when UNESCO is in need.
Thank you.

11.1 Mr Thada-Thamrongvech (Thailand) in extenso:
Madam Chair, with reference to the EX/4 and
EX/5 documents, we welcome the Director-General's
presentation at this meeting of a roadmap sitting out
precise goals to be achieved over the short and medium
term, along with an outline of their implementation by the
end of 2012. With a view to achieving an optimal cost-
benefit ratio, Thailand urges UNESCO to give priority to
education and to developing those competencies which
are unique to this Organization while working more closely
with other United Nations agencies, as well as with global
partners where there are overlapping concerns.

11.2 Further to document 189 EX/15, it is essential that
Member States should contribute in whatever ways
possible to minimize the impact the current financial
situation of the Organizaton may have on the
implementation of the Programme and Budget, document
36 C/5. For Thailand, although funding our country’s
ongoing recovery and rehabilitation efforts following recent
floods is an immediate national concern, we remain firmly
committed to UNESCO and its goals and thus to the
provision of the additional financial support needed at this
time. At this critical moment when the scope and impact of
the Organization’s programmes and activities are
threatened, Thailand is pleased to inform UNESCO that
we have now paid our assessed contribution in full.
Beyond this, Thailand has also agreed to contribute
towards the restoration of the UNESCO Office in Bangkok
and the Asia and the Pacific Regional Bureau for
Education this year for an amount of €1 million. We have
also refrained from requesting funds under the
Participation Programme 2012-2013, in the true spirit of a
UNESCO Executive Board Member.

11.3 I am proud to inform you that, at the beginning of
this month, our government, under the leadership of our
first female Prime Minister of Thailand, has just launched
the National Development Fund for Women in support of
33 million Thai women all over the country. This highlights
the Thai Government's commitment to gender equality,
since the National Development Fund for Women will
ensure plenty of opportunities for all Thai women to have
full access to education, to public health, to employment,
and even to special positions at various levels of
administration aimed at the protection of women'’s rights.
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11.4  With regard to disaster response and risk
reduction, Thailand greatly appreciates UNESCO’s
assistance in restoring affected community learning
centres (CLCs) in Ayutthaya Province and the
Organization’s support in building capacity within the non-
formal education sector to promote disaster risk reduction.
The development of CLCs has been an important part of
our country’s outreach strategy and policy, which
emphasizes the equitable distribution of resources for the
benefit of all. Equipped with information and
communication technologies, CLCs are able to draw in
and serve new learners of all ages, providing more
flexible, timely and relevant services. Learning
opportunities of this kind empower people to fight poverty
and build unity and resilience in a changing and uncertain
world.

11.5  As tools for bridging some of the quality-related
gaps in education provision mentioned in the EX/4
document, Thailand is also applying information and
communication technologies (ICTs) more vigorously in the
formal education sector. The implementation of the one-
laptop-per-child policy supports our vision of the smart
classroom, where digital textbooks and resources allow
teachers to explore and develop more student-centred
approaches. This, we believe, will enhance the provision
of quality education, stimulating students in their search
for information and knowledge, -cultivating personal
interests and talent, and strengthening overall
performance. In addition, ICTs have been adopted as a
means for broadening access to higher education
opportunities in order to produce the human resources we
need to drive the country’s economy. However, another
urgent priority at the tertiary level is to establish better
links between education and the world of work in order to
improve the quality of graduates produced. This public and
private partnership will play a vital role in mobilizing the
scale of resources required as well as in developing the
country’s research capability and potential. As we push
ahead with our plans for educational development, there
are obvious benefits to be gained from sharing knowledge
and experience with other countries. In this, Thailand is
pleased to collaborate closely with UNESCO. Later this
year, together with the UNESCO Office in Bangkok,
Thailand will host the Asia-Pacific Ministerial Forum on
ICTs in Education.

11.6 Madam Chair, | would like to conclude by
expressing my appreciation to you as well as to the
Secretariat, for your dedication and commitment to the
work of the Executive Board. Thank you.

12.1 Mr Sudders (United Kingdom of Great Britain and
Northern Ireland) in extenso:

Madam Director-General, Madam Chair, Madam
President of the General Conference, Excellencies, we
meet today as the Organization grapples with a serious,
but hopefully temporary, financial problem. With such a
large chunk of the contributions suspended, we know that
the problem is big, but serious efforts have been made on
many fronts to make it smaller. Member States have
contributed to the Special Emergency Multi-Donor Fund,
they have paid their assessed contributions more
promptly, and they have taken on greater financial
responsibility for much of the Organization’s work. And a
commendable effort has been made in-house to save
serious amounts of money. The Director-General has
shown great prudence in insisting on work plans which do
not plan to spend more than UNESCO's possible income.
The Chief Financial Officer, the Deputy Director-General
and the senior management team have shown immense

patience, clarity and wisdom in how they have kept
Member States informed of the situation and involved in
the decisions they have had to make as the situation has
evolved.

12.2 Going forwards, we need to adopt some
principles for how we deal with this situation. First, and
above all, the improved practices we have now adopted
and the elimination of waste must be utterly irreversible.
We can never go back to the profligate or inefficient
practices of the past. Second, our priority as a Member
State is the achievement of the results set out in the C/5
document. Priority Africa is my priority too. It is our priority.
Education for all (EFA), the culture conventions, the
Global Tsunami Warning System, these are the things we
think we are paying for when we contribute to UNESCO. |
must be clear that our priority is not especially the
protection of posts and individuals in them. UNESCO is
not a job creation scheme, and | do not judge successful
handling of the crisis by how many people keep their posts
without interruption. | often hear “staff is programmes”.
Now is the time to prove it. We still have 70% of the
money we thought we would have, with the Special
Emergency Multi-Donor Fund we probably have even
more. So | expect us to achieve at least 70% of its goals
we set out to do, hopefully more.

12.3 Going forward, the targets identified in the
roadmap represent a long-overdue and essential clearing
up in the Organization. What that roadmap actually
uncovers is that UNESCO had become unsustainable. It is
not sensible to have work plans and budgets specified to
such low levels that individuals basically have personal
budgets. How can we have evolved as an intellectual
organization, to have more General Service staff than
Professional staff? To the sectors, the challenge is to
prioritize and seek impact. By being so diffuse in what we
do in the sectors, UNESCO risks becoming the United
Nations equivalent of homeopathic medicine. It is a little
drop of goodness into a vast lake of challenge, and only
the believers see the difference. We need to do fewer
things much, much better.

12.4 Madam Director-General, | read with great
interest document 189 EX/4. It is clear that much good is
actually being achieved. | saw with my own eyes in Haiti,
how a small office like the UNESCO Office in Port-au-
Prince can have a very important impact on the education
sector. | saw that office facilitating coordination, enabling
capacity-building, and inspiring evidence-based policy. But
| also saw that we need to devolve much more power and
resources to the country level. Decisions taken remotely in
Paris will never be as good as those taken with local
knowledge. There are many cross-cutting challenges
which emerge from the matters this Board will discuss.
Partnerships should be approached on an Organization-
wide basis, seeking the greatest possible mutual benefit. |
secretly worry — not very secretly now — that our current
approach means the principal beneficiary of any
partnership is simply the work plan of the individual with
the contact card. The full partnership strategy for the
Organization is long overdue; please make it a priority.
Our approach to results and the evidence base need
significant improvement. Too rarely in our Board
documents do we see the evidence behind
recommendations. | will not accept as credible any report
from a sector which simply tells me that they think they did
a good job. | want to see evidence of impact. | want to see
feedback from the customers. | want to see a roadmap 2,
which looks at how to make further efficiency savings in
the support sectors. | want to see a set of proposals for



outsourcing and off-shoring. | also lay down a challenge to
our fellow Member States. How can we reduce the
financial burden we place on the Organization, whether
through meetings, travel, documents or other ways? Let
us start, for instance, with any committee where we
struggle to find candidates, and let us permanently reduce
it in size and eliminate the empty seats. | believe we must
practice what we preach, and consequently the United
Kingdom has already confirmed that we will not seek any
funds from the Participation Programme. This year, we
paid our contribution six months earlier than we did last
year, and through our remote access to the 35th session
of the World Heritage Committee, we demonstrated
exactly how UNESCO can get things done through a

successful virtual conference with literally global
participation.
12.5 A strong and effective National Commission is an

important part of how we can all work for UNESCO'’s
goals. My National Commission was seriously reformed in
2011. It is now an integral part of UNESCO Team UK and
the Organization, the British Government and the
delegation can feel and see the benefit of their work every
day. | am proud to say we work as a team and are here
present now as a team. But UNESCO's overall approach
to National Commissions is too haphazard. Next week my
delegation will propose a draft decision aimed at
strengthening the potential impact, evidence and
teamwork of the regional consultations, which many hold
S0 precious. | want us to benefit from a better defined and
more targeted programme as a result of those
consultations.

12.6  We have also on our agenda a couple of political
hot potatoes. If the UNESCO-Obiang Nguema Mbasogo
International Prize for Research in the Life Sciences were
indeed a potato, it is one that would be well past its sell-by
date. At every Board session, the discussion goes round
and round on this tainted prize. And each time there are
new developments that make matters worse. Now we
have no jury, and we are apparently trying to rewrite
history by repeatedly changing who is the donor. The
prize, which was to be credited to a private foundation,
was apparently paid for by public money. Let me be very,
very clear, my government is wholly committed to African
science and African science capacity. This prize was
never an African prize, its statutes did not target Africa,
they do not target African scientists nor focus on African
scientific issues. Those who support it do not do so in
solidarity with Africa, they taint the image of Africa.

12.6  On the Syrian Arab Republic, we heard this
morning those who ask why this is a UNESCO issue. Go
back to our Constitution and look. Our Constitution talks of
the rule of law, human rights and fundamental freedoms.
When the Syrian regime targeted Media House in Homs,
they claimed it was about the safety of journalists. That is
central to our work. We must impose a diplomatic and
economic stranglehold on the Assad regime. We must
slam every door in its face. We must choke off all support
for that regime of terror. | support the European Union
statement in this respect and all others.

12.7 Finally, Excellencies, | want to say that it is an
honour in Her Majesty’s Diamond Jubilee Year to chair the
UNESCO Commonwealth group. The Commonwealth has
overlapping goals with UNESCO, and | hope we can
inspire and enable Members to achieve our common
goals. | hope we will hear more from the Commonwealth
group throughout this Board and at future meetings.
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13.1 Mme da Rocha (Brésil) (intervention prononcée
en portugais) (traduction francaise fournie par la
délégation de I'’Angola ; non vérifiée vis-a-vis du
prononcé)
Madame la Présidente du Conseil exécutif,
Madame la Directrice générale, la conjoncture budgétaire
sévere de 'TUNESCO peut comporter deux avantages. Le
premier, la réaffirmation de I'universalité de I'Organisation.
Novembre 2011 restera I'un des moments cruciaux de
I'histoire de TUNESCO, dont nous devons tous étre fiers.
Le second, une réforme opportune résultant des difficultés
financieres qu’elle connait actuellement. Il nous incombe
de:

e cerner les besoins financiers et administratifs et nous
mettre d'accord sur des engagements concrets, afin
de redonner a 'UNESCO toute sa pertinence et sa
capacité de réflexion et d'action, comme l'exige le
contexte actuel ;

e interrompre la logique de la réforme permanente qui
remplit des pages a n'en plus finir, sans jamais
devenir une réalité ;

e reconstruire  'UNESCO afin que ses activités
principales — et non des thémes administratifs —
figurent au centre des débats.

Le Brésil salue le constant engagement souscrit par la
Directrice générale pour réformer 'TUNESCO, récemment
reconfirmé dans sa feuille de route. Nous félicitons la
Présidente de la Conférence générale et la Déléguée de
Sainte-Lucie, pour les résultats qu’elles ont obtenus au
sein des groupes de travail qu'elles président. Nous
apprécions le travail que le Secrétariat a effectué avec les
Etats membres, basé sur des informations transparentes.
Nous avons pris note de sa suggestion opportune de tirer
meilleur profit du réseau de chaires et de centres de
catégories 1 et 2, afin de garantir la convergence des
actions et des objectifs de I'Organisation. Concernant la
mobilisation des ressources extrabudgétaires, les chiffres
du Fonds d’émergence démontrent la solidarité des Etats
membres, surtout celle des pays en développement, qui
sont habituellement les récepteurs — et non la source — de
l'aide internationale. Il faut chercher & concilier, dans la
transparence, la générosité de ceux qui sont disposés a
contribuer aux priorités définies par la Conférence
générale. En tant que quatorzieme plus grand
contribuable de 'UNESCO, le Brésil a assumé son role.
Le paiement en février dernier de lintégralité de sa
contribution pour 2012 atteste de I'engagement pris par la
Présidente Dilma Rousseff de contribuer a surmonter la
crise.

13.2 Le Brésil attribue la plus grande importance aux
programmes et aux initiatives de 'UNESCO et travaille en
étroite collaboration avec ses différents secteurs. Le
Bureau de Brasilia s'est révélé étre un partenaire
important de I'effort qui nous a permis de surmonter nos
souffrances sociales, par la gestion de presque
600 millions de dollars en ressources extrabudgétaires au
cours de ces dix derniéeres années. Certains projets
brésiliens destinés a la prévention de la violence parmi les
jeunes sont aujourd’hui reproduits dans de nombreux pays
d’Amérique latine et, en Afrique, en Guinée-Bissau, a
travers des partenariats qui englobent I'UNESCO,
I'Agence brésilienne de coopération, ainsi que les
gouvernements et les sociétés civiles de ces pays. La
création a Sao Paulo d'un centre de catégorie 2 pour le
développement de la société de I'information est un acquis
précieux pour l'intégration des nouvelles technologies de
la communication et de [linformation au sein de
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'UNESCO. Nous soulignerons I'importance du Forum de
la jeunesse, formaté de facon a permettre une plus grande
participation des jeunes, et saluons [linitiative qui a eu
pour but de rendre ses résultats partie intégrante de la
Conférence générale.

13.3 Les investissements dans le secteur de
'éducation doivent étre défendus parce qu'ils sont
essentiels a la formation de sociétés stables et
développées. L'UNESCO doit, a I'instar du Brésil, valoriser
« I'"Education pour tous » : l'universalisation de I'accés a
une éducation de qualité est le défi d’aujourd’hui. Le Brésil
reconnait 'inestimable contribution, dans le domaine de
I'éducation, des bureaux régionaux de I'UNESCO en
Amérique latine, en particulier TOREALC a Santiago du
Chili et 'IESALC a Caracas. Les coupures budgétaires ne
doivent en aucun cas porter préjudice au bon
fonctionnement de ces représentations. L'UNESCO doit
promouvoir ce que la Présidente Dilma Rousseff a qualifié
de «mariage entre I'éducation, la science et la
technologie » lors du lancement de son programme
« Sciences sans frontieres » destiné a financer des
bourses et des projets scientifiques a I'étranger. Le Brésil
a lancé le Programme national d’acces a I'enseignement
technique et a I'emploi, et salue l'initiative de 'TUNESCO
visant a organiser le « Troisieme Congrés international sur
I’éducation technique et professionnelle » a Shanghai, une
excellente opportunité pour renforcer le dialogue et la
coopération Sud-Sud et Nord-Sud-Sud.

13.4 Le Brésil soutient avec enthousiasme le
Programme MOST et ses priorités, qui sont l'inclusion
sociale et les transformations sociales liées au
changement climatique mondial. Les ressources de ce
programme doivent étre préservées, voire accrues. De la
méme maniére, le Brésil soutient les travaux sur la
bioéthique, o TUNESCO exerce un leadership. En ce qui
concerne la promotion de I'éthique des sciences et des
technologies, il faut éviter la duplication des efforts avec
d’autres institutions du systéme onusien.

135 Madame la Présidente, avec I'appui des Bureaux
de Brasilia et de Montevideo, nous progressons dans la
consolidation des politiques en matiére de science, de
technologie et d'innovation, au niveau national, au sein du
Mercosur, en Amérique latine et aux Caraibes. Nous
sommes engageés dans la coopération internationale grace
a nos centres de catégorie 2 dans le secteur de I'eau. La
collaboration entre I'lnstitut de physique théorique de
'UNESP et le Centre international de physique théorique
de 'UNESCO illustre I'énorme potentiel gu'il reste encore
a exploiter. Nous mettons tout en ceuvre pour que le
Forum mondial des sciences qui aura lieu en 2013 a Rio
de Janeiro — et qui pour la premiére fois ne se tiendra pas
a Budapest — soit a la hauteur des défis posés par la
science contemporaine. Je réitére I'intérét et les espoirs
misés sur la plus grande implication possible de
'UNESCO dans la Conférence Rio + 20. Les paroles de la
Directrice générale au cours de la réunion du 26 janvier
dernier et les éclaircissements de la Sous-Directrice
générale pour les sciences exactes et naturelles au
Groupe préparatoire prouvent I'engagement de 'TUNESCO
envers le succés de la conférence. Nous restons
néanmoins préoccupés par le faible niveau des
ressources dont disposent les activités de ce secteur, en
particulier les travaux de la COIl — et parmi eux, le systeme
d’'alerte avancée aux tsunamis dans les Caraibes, auquel
le Brésil a financierement contribué.

13.6 Les coupures budgétaires envisagées dans le
Secteur de la culture menacent la capacité de
I'Organisation a remplir ses obligations envers les

Conventions qui sont sous son égide. Il faut identifier de
nouvelles sources extrabudgétaires ainsi que de nouvelles
stratégies de partenariats. Le Brésil espére que la
réorientation actuelle des travaux dans le domaine du
patrimoine muséologique renforcera la protection et la
promotion internationale de ce dernier. Le Brésil soutient
le Centre du patrimoine mondial. Il encourage la
revitalisation du projet de la Route de I'esclavage qui
s’inscrit dans la lignée de la promotion du role de la
culture pour le développement. Une réunion internationale
sera par ailleurs organisée sur le développement durable
et la gestion des lieux de mémoire. L'UNESCO doit
promouvoir les ressources éducatives et scientifiques
libres, ceuvrer pour mettre fin & la fracture numérique,
encourager la démocratisation de la production et la
circulation des savoirs, en particulier pour la jeunesse.
Pour renforcer ses actions en dépit de la crise, 'TUNESCO
doit continuer de tirer avantage des synergies qui existent
entre ses différents secteurs et programmes, afin de les
catalyser dans I'utilisation de nouvelles technologies, en
développant les initiatives intersectorielles. Madame la
Présidente, ce Conseil débute sous le signe de la crise,
nous travaillerons dans le but qu’il se termine sur des
orientations claires, précises et créatives, afin de la
surmonter.

141 Mr Killion (United States of America) in extenso:

Madam Chair, Director-General Bokova,
Excellencies, colleagues, friends, we are all keenly aware
of the serious challenges that UNESCO and its Member
States have been facing over the past few months. The
road has been difficult, and still more obstacles lie ahead,
but | am confident that we can and will rise to the
occasion. Challenging times demand strong leadership,
and that is just what we must demonstrate, particularly
with regard to two critical issues: UNESCO'’s financial
future, and the dire situation in the Syrian Arab Republic.

14.2  This session of UNESCO’s Executive Board has
put the focus on finance and finding a way forward. The
Director-General has taken the view that this moment
should be seen as an opportunity to push forward changes
that we have been talking about for many years. The
United States delegation, like many other delegations
here, wishes to strongly confirm our support for Director-
General Bokova’s efforts, and urges her to continue to
improve the Organization, making it stronger and more
effective for the future.

14.3 As many of you know, President Obama has
included a request for funding of UNESCO as a part of his
fiscal 2013 budget that is now being considered on Capitol
Hill. While there remain obstacles for us to overcome on
funding issues, | would like to assure the Board that the
Obama Administration remains fully committed to active
engagement across the multilateral system, including here
at UNESCO.

14.4  The dire situation in the Syrian Arab Republic is
another matter that demands strong leadership from
UNESCOQ'’s membership. In Geneva at the United Nations
Human Rights Council, and in New York at the General
Assembly of the United Nations, countries have joined
together to denounce the despicable actions of the Syrian
regime. Likewise, UNESCO must fulfil its mandate to
protect and preserve education, science, culture, and
freedom of expression. A year from now, how will we
answer the question, “Where was UNESCO during the
ruthless crackdown by the Assad regime’?” In certain parts
of the Syrian Arab Republic today, children cannot go to
school without fear of arbitrary arrest, torture, or even
death. Cities are being indiscriminately bombarded with



mortars and heavy artillery fire, and cultural artefacts
destroyed. Doctors cannot honour their oaths to treat the
wounded. The press cannot tell the story of what is
happening in the Syrian Arab Republic today. The
regime’s unrelenting violence has caused tens of
thousands of Syrians to flee their homes and created
widespread suffering among the Syrian people. The
United Nations Human Rights Council has rightly asked all
United Nations bodies to take appropriate action. And so,
at this session, the Executive Board will do just that. The
United States delegation has joined with 35 others to call
upon UNESCO to take appropriate action in response to
the abhorrent human rights abuses that are currently
ongoing in the Syrian Arab Republic.

145 In addition to these critical and sobering issues,
we must also exercise leadership when it comes to the
important every day work of UNESCO within its areas of
competence. The debates during the Ad Hoc Preparatory
Group were valuable, as they helped us understand the
kinds of challenges that are coming down the line. Some
of the questions at hand are: how will UNESCO deal with
education for all (EFA) after 2015; how will the Culture
Sector handle its responsibiliies regarding the many
conventions it is charged with managing; and how will the
Education Sector revitalize its teacher training work in light
of its heightened focus on teachers.

14.6 The United States of America is actively
supportive of UNESCO'’s efforts to promote peace and
spread the message of tolerance. Last month, a
delegation from Washington participated along with our
Brazilian partners in the launch of “Teaching Respect for
All", an antiracism educational curriculum for the 21st
century under development by UNESCO’'s Education
Sector. Just a couple of weeks ago, we also formalized
the establishment of the new Institute for Peace at Rutgers
University, supported by Goodwill Ambassador Forest
Whitaker, as the second UNESCO category 2 centre in
the United States of America. Honorary Ambassador and
Special Envoy Samuel Pisar will also be working to
educate and help expand UNESCO'’s role in teaching
about the Holocaust and genocide prevention, building on
our strong commitment to Holocaust education. Goodwill
Ambassador Herbie Hancock’s work to use music to carry
the message of peace through International Jazz Day,
also demonstrates another one of the amazing tools that
UNESCO has at its disposal. Through these efforts and
others, UNESCO helps to build bridges and break down
the barriers of prejudice and hatred.

14.7  The United States of America also supports
UNESCO'’s innovative efforts to leverage resources and
broaden its base of expertise by forging partnerships with
the private sector. Private sector companies that have
partnered with UNESCO understand that by doing so, they
can increase their international reach, raise their visibility,
and tap into programmes which help their customers, or
which their customers support. Microsoft’s interest in
working with UNESCO in the preparation of the Third
International Congress on Teaching and Vocational
Education Training (TVET) is an excellent case in point.
So is Procter and Gamble’s work in helping young girls to
read in Senegal; Google’s participation in the World Digital
Library; the Packard Foundation’s new work helping girls
in East Africa to stay in school; Apple’s iTunes University;
and, of course, L'Oréal’'s amazing contribution to boost the
visibility of women and girls in science over the years
could be just the beginning. Partnership with the private
sector is a “win-win” situation for UNESCO and for
business.
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14.8 In closing, | want to reassure all delegations that
the United States of America is deeply committed to
UNESCO in every way we can be. We look forward to
working with you, colleagues, Madam Director-General,
and the Secretariat in making a stronger and more
effective UNESCO for the future. Thank you, Madam
Chair.

15.1 M. Rondeau (France) in extenso :

Madame la Présidente du Conseil exécutif,
Madame la Directrice générale, Mesdames et Messieurs
les Ambassadeurs, je voudrais dire en préambule que la
France s’associe a lintervention prononcée au nom de
I'Union européenne par le Danemark, dont elle partage

pleinement les termes.

15.2 Mesdames et Messieurs, le 31 octobre 2011,
'UNESCO a pris une décision sans précédent : elle est
devenue la premiere organisation des Nations Unies a
admettre en son sein la Palestine. A la question posée :
« La Palestine doit-elle étre membre de 'TUNESCO ? », la
France a pris ses responsabilités et, avec 106 autres
Etats, a clairement répondu : « Oui». Oui, la Palestine
doit étre membre de 'TUNESCO! Ce « oui» était un oui
d’'espoir et de justice. Il a engendré une situation difficile,
en particulier sur le plan des moyens financiers, dans
laguelle chacun aujourd’hui sait que notre Organisation se
débat. Les Etats-Unis ont suspendu le paiement de leur
contribution obligatoire. Cette incompréhensible
suspension, des 2011, du versement de contributions
obligatoires essentielles a la vie de TUNESCO a précipité
notre Organisation dans l'austérité, alors que les besoins
dans le domaine du développement se font plus criants.
Mon pays appelle solennellement tous les pays qui ont
interrompu  le  versement de leurs contributions
obligatoires, et en particulier les Etats-Unis, qui occupent
une place si éminente au sein de 'UNESCO, a renouer
avec leurs engagements et a honorer I'ensemble de leurs
obligations. Notre Organisation, ses programmes, ses
activités, ne peuvent étre les victimes expiatoires d'une
conjonction de décisions politiques qui remettent en cause
I'existence méme de ses missions.

15.3 Madame la Directrice générale, grace aux
mesures drastigues que vous avez été contrainte de
prendre, dans l'urgence, dés novembre 2011, TUNESCO
a dissipé le spectre de la faillite. Votre détermination, votre
courage aussi, nous permettent d'affronter avec plus de
sérénité et de confiance la période qui s’ouvre devant
nous, pour peu que les indispensables réformes
structurelles soient entreprises. Soyez assurée, Madame
la Directrice générale, que la France soutient fermement
vos efforts : elle estime gu'il 'y a pas d’alternative aux
mesures que vous préconisez dans le cadre de la
« Feuille de route ». Cest dans l'adversité que les
capacités a agir et a décider se manifestent, au plus haut
degré. Mon pays est convaincu que notre Organisation
pourra surmonter ces temps difficiles, parce qu'elle est
placée entre vos mains.

154 La France, pour sa part, ne fuira pas ses
responsabilités a I'égard de 'UNESCO - pas seulement
parce quelle est I'Etat du Siége, mais parce quelle
partage les valeurs et les objectifs fondateurs de
I'Organisation, agence intellectuelle du systéeme des
Nations Unies: la défense des droits des individus,
I'élévation des défenses de la paix dans l'esprit des
hommes, la recherche d'un monde plus juste, a travers
une gouvernance mondiale qui reste encore a construire.
Mon pays s’est employé a rendre plus facile a franchir le
cap de 2011 : renongant, pour un temps, au bénéfice —
substantiel — du systeme d'incitation au paiement rapide
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des contributions, nous avons versé plus tét que de
coutume notre contribution obligatoire en euros, et avons
consenti en faveur de I'UNESCO des contributions
extrabudgétaires supplémentaires afin de favoriser
I’émergence de médias libres et indépendants, sans pour
autant remettre en cause nos champs d'intervention
traditionnels.

15.5 La Directrice générale a désormais la tache ardue
d’adapter les plans de travail du Secrétariat, en gardant
notre cadre programmatique, le 36 C/5, inchangé : il est
essentiel que les obligations de chacun continuent d'y
apparaitre. Voici quelles sont, selon mon pays, les
grandes orientations qui devraient guider I'action de notre
Organisation pour 2012 et 2013. Dans le domaine de
I'éducation, I'effort doit sans aucun doute porter sur les
pays pour lesquels I'obtention des Objectifs du Millénaire
pour le développement semble la plus lointaine, en
particulier ceux de I'Afrique subsaharienne, et sur la
définition des objectifs post-2015: la qualité de
'enseignement, qui passe nécessairement par la
formation des professeurs et le développement des filieres
universitaires, devra y tenir une place majeure. Rappelons
un axiome simple pour la période de I'apres-2015 :
'enseignement supérieur est aussi un facteur de
développement.

15.6 L'UNESCO dispose en matiere culturelle d'un
corpus normatif et conventionnel unique. Ne nous langons
pas dans de nouvelles aventures normatives mais
mettons mieux en valeur ce corpus, et donnons-lui les
moyens de ses ambitions. A ce titre, il est évident que les
travaux des comités intergouvernementaux de ces
conventions et les réunions statutaires ne peuvent étre
tributaires du versement, aléatoire, de ressources
extrabudgétaires. La Convention de 2005 sur la protection
et la promotion de la diversité des expressions culturelles
doit cesser d'étre la variable d’ajustement et le parent
pauvre du Secteur de la culture : sans la Convention de
2005, le lien entre culture et développement est réduit a
de vagues invocations rhétoriques, pour le seul plaisir de
ceux qui les formulent.

15.7 L'UNESCO a vocation a étre au cceur du grand
dessein qui vise a définir le visage d’'une mondialisation
plus écologique et plus solidaire. Dans ce contexte, la
préparation de la Conférence Rio + 20, puis I'approche du
sixieme Forum mondial de I'eau, a Marseille, vont étre des
jalons essentiels. Notre conviction partagée est que
lacces a l'eau potable constitue un droit pour tous.
L'expertise de 'UNESCO, sa capacité a mobiliser les
chercheurs du monde entier et a collecter des données
scientifiques, comptent aussi parmi les facteurs qui
conduisent la France a présenter sa candidature pour
accueillir le siéege de la Plateforme intergouvernementale
scientifique et politique sur la biodiversité et les services
écosystémiques (IPBES), aussi nommé le « GIEC de la
biodiversité ». L'implantation de [IIPBES a Paris
consacrerait 'engagement sans relache de la France en
faveur de cette plateforme. Enfin, 'émergence de médias
libres et indépendants est un autre enjeu trés important.

15.8 Mesdames et Messieurs, 'TUNESCO occupe une
place singuliére dans le concert multilatéral et au sein du
systeme des Nations Unies. Aujourd’hui, en ce moment
méme, alors que nous discutons autour de cette table,
I'appareil d’Etat syrien méne une répression systématique.
Le Conseil exécutif ne peut ignorer cette situation, qui a
été, et je m’en félicite, inscrite ce matin a notre ordre du
jour. Le Conseil doit condamner ces exactions et
demander aux autorités syriennes de mettre
immédiatement fin aux meurtres de journalistes, a la

persécution de la société civile et aux violences de toutes
sortes. Je lance un appel pour que le Conseil suspende
toute activitt menée par 'TUNESCO en liaison avec les
autorités syriennes. Je vous remercie de votre attention.

16.1 M. Adoua (Congo) in extenso :

Madame la Présidente du Conseil exécutif,
Madame la Présidente de la Conférence générale,
Madame la Directrice générale : permettez-moi, Madame
la Présidente, de vous féliciter et de vous apporter mon
soutien dans I'exécution de votre mandat, dont la présente
session, qui a été bien préparée, marque le véritable
début. Grace au travail abattu par le Groupe préparatoire
ad hoc, le chemin est tout tracé et le Conseil exécutif est a
méme d’ajouter sa propre contribution, utile et nécessaire.
Je félicite donc la Présidente du Groupe préparatoire et
souhaite la pérennisation de cette initiative.

16.2 Madame la Directrice générale, comme chacun ici
le sait, notre session se tient dans une conjoncture
financiere difficile. Or, c’est justement dans la tempéte que
I'on reconnait le bon timonier, et vous en étes un Madame
la Directrice générale, a en juger par toutes les initiatives
que vous avez prises pour sauver 'UNESCO. Tous nos
regards sont tournés vers vous, et nous attendons de
votre part des recettes miracles, telles cette « Feuille de
route », précieux recueil de propositions concretes
susceptibles d’aider I'Organisation a sortir rapidement de
la crise. Vous étes, Madame la Directrice générale, une
femme de courage et d'idées, qui mettez en temps
opportun a notre disposition cette « Feuille de route »
proposant des solutions drastiques mais nécessaires, car
ne dit-on pas « aux grands maux, les grands remedes » ?
Ainsi donc, mon pays vous félicite et vous apporte son
soutien, tout en vous demandant d’accorder au Conselil
exécutif, aux Etats membres, aux ONG et aux diverses
personnalités un délai supplémentaire pour analyser et
compléter votre réflexion et aboutir ainsi a la naissance
d’'une UNESCO nouvelle, une UNESCO que nous voulons
plus visible, plus opérationnelle et plus rationnelle dans le
choix de ses priorités et dans ses dépenses. Les quelques
jours que dure la session du Conseil exécutif ne suffisent
pas pour mener a bien de telles réflexions sur le présent
et l'avenir de 'UNESCO. En outre, le Conseil exécutif ne
peut constituer a lui seul une source d'idées suffisante, car
une feuille de route plus ambitieuse nécessiterait
d'associer a cette tache d’autres structures, ainsi que les
Etats membres, les milieux intellectuels, les ONG et
d'autres parties encore. Cependant, dans l'urgence et a
court terme, soucieux de remédier aux conséquences
négatives de la crise, nous pourrons nous concentrer sur
I'essentiel, a savoir le respect des priorités définies par la
Conférence générale, la définition des criteres de
hiérarchisation et de responsabilit¢ dans le choix des
priorités essentielles, la gestion rationnelle des ressources
extrabudgétaires, I'adoption de mesures drastiques pour
réduire le budget et les dépenses, la rationalisation des
dépenses de personnel au bénéfice des programmes —
car sans programmes, I'UNESCO mourrait d’'une mort
certaine —, la mise en place d'une bonne stratégie de
partenariat, ainsi que le réexamen des besoins
programmatiques et administratifs, d'une part, et des
besoins en personnel compétent, d’autre part, afin de
redéfinir et d’affiner le ratio personnel/activités.

16.3 Madame la Directrice générale, ma délégation
apprécie les améliorations et les innovations apportées a
la structure du document EX/4 qui contient les rapports
des secteurs, mais insiste pour que ces rapports soient
tous présentés sous une forme similaire. 1l faut par
conséquent des rapports analytiques qui ne se contentent



pas d’énumérer des activités sans mentionner leur réel
impact ni les perspectives d’avenir, des rapports qui
tiennent compte des résultats statistiques et des
observations formulées a [lissue des évaluations
antérieures.

16.4 Dans le Secteur de I'éducation, il faut envisager
I'aprés-2015, notamment la non-réalisation par certains
pays des objectifs de I'Education pour tous (EPT).
Améliorer I'Initiative pour la formation des enseignants en
Afrique subsaharienne (TTISSA) est une nécessité, mais
la remplacer requiert la consultation des pays africains. Il
conviendra donc de soutenir dans ce cadre la mobilisation
des ressources consacrées a 'EPT, I'appui a la stratégie
de I'UNESCO pour I'enseignement et la formation
techniques et professionnels, I'appui aux activités de
I'Institut international de 'UNESCO pour le renforcement
des capacités en Afrique (IIRCA) et de [IlInstitut de
statistique de TUNESCO (ISU), ainsi que 'amélioration de
I'enseignement scientifique en Afrique subsaharienne.

16.5 Mesdames et Messieurs, soulignons que la crise
financiére menace gravement les programmes importants
du Secteur des sciences exactes et naturelles, notamment
les programmes intergouvernementaux tels que le
Programme sur 'homme et la biosphere (MAB), le
Programme hydrologique international (PHI) et Ia
Commission océanographigue intergouvernementale de
'UNESCO (COlI) qui voient leurs financements s’amoindrir
au fil des années, au risque de perdre leur crédibilité et de
disparaitre a long terme. Il faut donc renforcer leur
financement par des ressources extrabudgétaires. La
jeunesse est reconnue comme l'avenir du monde, d'ou la
nécessité de promouvoir les programmes qui S’y
rapportent, en exploitant & cette fin les résultats des
conférences internationales consacrées aux jeunes.

16.6 Mesdames et Messieurs, il conviendrait d'affecter
un organe de coordination plus précis a la priorité Afrique,
afin de rendre ce programme intersectoriel plus visible. Le
Département Afrique, qui suit de pres les préoccupations
des pays africains a travers les sommets de I'Union
africaine et les réunions des unions économiques
régionales, devrait jouer ce rdle en accomplissant des
missions plus ciblées, & savoir la mobilisation de fonds
extrabudgétaires africains, la coordination et I'orientation
des projets, le suivi de I'exécution des projets dans les
secteurs, [I'évaluation des projets, linventaire des
difficultés, la recherche de I'équilibre dans la répartition
des activités entre sous-régions et pays africains. Pour
accomplir ces taches et contribuer a rendre visible la
priorité Afrique, le Département Afrique devra bénéficier
de moyens multiformes suffisants.

16.7 Madame la Directrice générale, d’'une maniere
générale et compte tenu de la conjoncture difficile, mon
pays appuie vos efforts visant a respecter les priorités
définies par la Conférence générale, notamment les
activités produisant des résultats réels. Le Congo
encourage et soutient la réforme du dispositif hors Siege
qui devra favoriser I'émulation entre différents bureaux
dans la recherche de financements extrabudgétaires et en
vue de réalisations sur le terrain. Les unités hors Siége
devraient jouir d'une véritable autonomie de
fonctionnement et étre dotées de moyens humains et
financiers conséquents. Je vous remercie.

171 Ms Alexis-Bernardine (Grenada) in extenso:

Madam Chairperson of the Executive Board,
Madam President of the General Conference, Madam
Director-General, distinguished Ministers, Excellencies,

distinguished Members of the Executive Board of
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UNESCO, may | be permitted to congratulate the Director-
General on her detailed and informative report presented
to this body, and to congratulate her and her team for the
effective actions taken to handle the current financial
situation, resulting from the serious cash-flow shortfall, by
achieving savings of $31.2 million over the past two
months. We commend the Director-General for all her
efforts, in particular, for establishing the Special
Emergency Multi-Donor Fund for UNESCO Priority
Programmes and Reform Initiatives, and welcome the fact
that the situation in that regard will continue to be
monitored, and kept under review, together with the
roadmap for future action by the Organization.

17.2 We recognize the importance given to the
ongoing reform in the light of the recommendations of the
independent external evaluation of UNESCO, and of the
direction taken for sharper programme focus, sustained
mobilization of additional resources, and systematic
savings in administrative areas, staffing and non-staff
costs, and the streamlining of work practices, by adopting
more flexible and innovative means of action, increasing
the proportion of non-staff resources that may be
committed with an increase of specialized, short-term
expertise when needed and by taking full advantage of the
potential of information and communication technologies.
The global priorities of Africa and gender equality, and
targeted action in favour of least developed countries,
small island developing States (SIDS), youth and
countries in post-conflict and post-disaster situations have
been noted and commended.

17.3  We support the main orientations of the roadmap
for future action as it has been presented to us, and we
appreciate the continued efforts in the education field,
despite the current difficulties. We have noted the impact
of the reduced budget on Major Programme | (Education),
and are pleased to observe that the four priority areas of
teachers, technical and vocational education and training
(TVET), literacy, and sector-wide policy and planning will
be maintained, although with greater emphasis on
facilitation than on leadership.

17.4 For Major Programme Il (Natural sciences)
however, the, we are concerned, that while the roadmap is
supposed to focus on main priorities, a project vital for the
Caribbean region, namely the Tsunami Early Warning
System has not been accommodated in the framework of
document 36 C/5. This is a fundamental survival issue for
our region, and it needs to be given all due importance, as
does the continuation of all other Intergovernmental
Oceanographic Commission (IOC) activities in the region.
| was reassured to hear the Director-General, in her report
this morning, guaranteeing that none would be closed
down. We would like also to highlight again, the
importance of the United Nations Conference on
Sustainable Development (Rio+20), and fully support
Director-General's position on this important event, and
the follow-up of its recommendations, in the light of the
preparation for the Global Conference on the Sustainable
Development of Small Island Developing States
(Barbados+20) initiative for advancing the SIDS agenda.

17.5 We note with satisfaction that Major Programme
Il (Social and Human Sciences) will focus on the
Management of Social Transformations (MOST)
Programme priorities, social inclusion and social
dimensions of global environmental change, that are
considered not only thematic, but programmatic drivers,
with particular reference to vulnerable populations and
youth. Nevertheless, before transforming the UNESCO
Youth Forum into a permanent platform for youth
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engagement, there is need for improved structure and
better organization. | want to further emphasize that sport
plays an important role for youth integration and promotion
and we attach great importance to the efficient
implementation of the International Convention against
Doping in Sport. We further appreciate the importance
attached to the promotion of ethics of science and
technology, and notably the identification of the ethical and
social challenges arising from global environmental
change including, particularly, ethical principles related to
climate change, which remain a priority for Grenada.

17.6 For Major Programme IV (Culture), we strongly
advocate that priority should be given to the
implementation of the conventions as a significant tool
linking culture to development, in particular, the 2005
Convention on the Protection and Promotion of the
Diversity of Cultural Expressions. We are concerned that
the budget cuts have more than dramatically decreased
the funds allocated to programme activities, compared to
staff costs. As the host country for the seventh session of
the Intergovernmental Committee for the Safeguarding of
the Intangible Cultural Heritage, we would like to reiterate
our commitment to make all efforts to ensure this event a
success, and we are confident that UNESCO will find the
necessary means to accomplish its part for the effective
preparation of the meeting. We also underline the
importance of the World Heritage Convention and the
efforts made with a view to achieving a more credible and
representative Word Heritage List. The preparation of the
Grenadine Islands group project, shared and implemented
together by Grenada and Saint Vincent and the
Grenadines in the framework of the upstream process, is
an example of the intense efforts to improve the
representation and the capacity-building of the Caribbean

region, and all efforts should be intensified in this
objective.
17.7 We continue to give support to communication

and information initiatives, in particular the work of the
International Programme for the Development of
Communication (IPDC) and the Information for All
Programme (IFAP), which we believe are key instruments
in building a knowledge society and promoting press
freedom.

17.8 Madam Chairperson, the current situation calls for
stronger and more meaningful partnership development,
and, on this issue, Grenada was honoured to be a
member of the Committee on Non-Governmental Partners
for the first time. We recognize the importance of the
added value of an effective contribution of NGOs and
private partnerships to UNESCO’s action, but we have
noticed that no NGOs or related networks active in the
Caribbean are involved therein. Use could be made of the
National Commissions to identify and screen appropriate
NGOs for partnerships. We hope that through all our
efforts, better representation of these important partners
will be achieved soon within UNESCO.

17.9 Finally Madam Chairperson, UNESCO needs to
fulfil its mandate in a changing world, and should not be
absent from any critical situation at the international level.
In this respect, we express a great concern regarding the
actual situation in the Syrian Arab Republic, and the
Organization should be ready, in due time, to give to the
Syrian people all possible support in UNESCO'’s fields of
competence. Thank you Madam Chairperson.

18.1 Mme Plassnik (Autriche) in extenso :
Madame la Présidente du Conseil

la Présidente de

exécutif,

Madame la Conférence générale,

Madame la Directrice générale, chers collegues, I'Autriche
voudrait tout d'abord s’'associer pleinement a la
déclaration faite par la délégation du Danemark au nom
de I'Union européenne.

(L’oratrice poursuit en anglais)

18.2 UNESCO is doubtlessly at an important
crossroads. The future of this Organization is at stake.
This is why we see this serious situation as a challenge to
speed up UNESCO'’s reform agenda as agreed at the last
General Conference. Austria would like to commend
Director-General Irina Bokova for her leadership and
achievements in coping with the current financial restraints
and her measures to generate immediate savings by
substantially cutting expenditure, freeing up resources and
seeking further efficiency gains. We are glad to have
Director-General Irina Bokova as a skilful manager at the
helm of UNESCO during this *“stress-test” for the
Organization.

18.3 Ladies and gentlemen, let us be clear, Member
States in international organizations have obligations
regarding their assessed contributions and by withholding
them they put themselves in breach of the rules. Austria
was able to respond to the call of the Director-General and
has already transferred its annual contribution to UNESCO
in the beginning of January. We would like to underline
that, in times of financial shortages, we also stand ready to
help UNESCO fulfil its mandate in the areas where the
Organization has a key role to play. We are therefore
considering a contribution of up to $80,000 especially for
the work in the Communication and Information Sector.
We not only intend to host the Second United Nations
Inter-Agency Meeting on the Safety of Journalists and the
Issue of Impunity in Austria in autumn this year, but we
also plan to support projects concerning freedom of
expression and, particularly, the protection of women
journalists. In cooperation with the Secretariat, Austria
also plans to hold a special event on human rights
education in Vienna before the summer recess. And last
but not least, the Fifth Annual United Nations Alliance of
Civilizations Forum will take place in Vienna in spring 2013

under the overall theme “Promoting Leadership in
Diversity and Dialogue”.
18.4 Ladies and gentlemen, for us, the roadmap

proposed by the Director-General represents a good basis
for further discussions, and contains very helpful
proposals. We must be more strategic in our decisions, in
what programmes to keep, what to do with partners, and
what to halt. We have to think about establishing a list of
clear priorities on which Member States need to take
decisions, as was decided on the follow-up to the
independent external evaluation of UNESCO. The time
has also come to introduce sunset clauses for low-
performing programmes. Furthermore, for Austria it is
crucial to strengthen the core activities with regard to
administrative costs. We are therefore concerned by the
reduction of the activities budget while keeping the level of
permanent staff practically unchanged. The staff-activities
ratio needs to be rebalanced, as well as the Headquarters-
field ratio.

185 In the organizational design of the Secretariat,
more radical changes towards a flatter and less
fragmented management structure should be developed in
order to better reflect a real intersectoral and cross-
disciplinary approach. The use of modern IT should be
improved. In Austria for instance, we recently introduced a
comprehensive electronic administration system for all



government bodies. We would be glad to share our
experience with UNESCO.

18.6 Ladies and gentlemen, Austria is deeply
concerned by the situation in the Syrian Arab Republic.
The systematic human rights violations by the Syrian
regime and the use of force against civilians is
unacceptable. Two weeks ago in Vienna, United Nations
Secretary-General Ban Ki-moon urged the international
community “to speak with one voice in a coherent way:
Stop the violence. Stop the bloodshed.” We therefore
welcome the inclusion of agenda item 24 “Response of
UNESCO to the situation in the Syrian Arab Republic”.
UNESCO cannot simply ignore what is happening in the
Syrian Arab Republic. We cannot remain silent on this
issue. The situation in the Syrian Arab Republic touches
the very heart of UNESCO’s mandate. It requires
determined action from this Executive Board. Thank you,
ladies and gentlemen.

191 -1 HryeH (BbeTHam) riosiHbIt mexkem:
YBaxaemas rocnoxa Anuccangpa KammuHc —
Mpeacepatens WcnonuutensHoro coseta HOHECKO,
yBaxxaemas rocrnoxa WpuHa Bokosa — eHepanbHbI Ou-
pektop KOHECKO, yBaxaemble konneru, gambl 1 rocnoaa,
npexne BCEro oT UMEHW BbeTHAMCKOW Aeneraumun s Obl
XOTen nepedatb Mo3gpaBneHus rocnoxe Anuccangpe
KammnHc — Hosomy [pegcepatento McnonHuTensHoro
coBeTa. A yb6exaeH, 4To nNoA BalMM nNpeacenaTenbCTBOM
Ha 3acegaHusix 189-i1 ceccun McnonHUTenbHOro coeeta
OyoyT OOCTUIHYTbI KOHKPETHbIE pe3ynbTaThl. A Takke Xo-
Ten 6bl nobnarogapuTb rocnoxy AneoHopy MuTtpodaHo-
BY 3a ee BKNnaf B AesATeNnbHOCTb VcnonHuTensHoro cose-
Ta B nocnegHue rogel. B To e Bpems 51 y6exaeH, 4To noa
pyKOBOACTBOM rocnoxu WpuHbel Bokoson, MeHepanbHoro
avpektopa FOHECKO, n ee nomowHmkos KOHECKO npe-
ofoneeT HacTosAwmn nepuod u byaet gobusatbea ycre-
XOB B chepax CBOe KOMMNETEHLMM.

19.2 Jdambl 1 rocnopa, kak Bbl 3HaeTe, KOHECKO ne-
pexuBaeT OOCTaTOYMHO CIOXHbIA Mepuop, KOTOpbIA OKa-
3blBaeT BNUSIHNE Kak Ha (pyHKUMOHMpoBaHue OpraHusa-
UMK, TaK U Ha peanu3auunio HaMme4YeHHbIX NporpaMMm 1 aes-
TenbHOCTU. TeM He MeHee, BbeTHam TBepho ybGexaeH,
YTO HbIHELUHWE TPYAHOCTU KpaTkoBpeMeHHbl, u FOHECKO
ObICTPO CNPaBUTCS CO CTOSLMMU Nepes HEN CMOXHOCTSA-
MK, C TemM 4TOoObl M fJanee BHOCWUTb aKTMBHbIA BKag B
obecneyeHne Mypa 1 NPoLBETaHMS Ha Hallel nnaHeTe. B
3TOM Ayxe BbeTHam npuBETCTBYET MHULMATMBY CO34aHUS
no wutoram 36-n ceccum [eHepanbHOM KOHepeHLmmn
FOHECKO upesBblyaiHoro ¢oHaa, ¢ Tem 4tobbl B KpaT-
Yanwme cpokum MobunusoBaTb (UHAHCOBbLIE CPEACTBa
CTPaH-YNEHOB, OpPraHn3auui 1 YacTHble NOXEpPTBOBAHUS.
BbeTHam Takke MpuBETCTBYET M NOAAEpXMBaET ycunus,
HanpaBneHHble Ha npoBedeHne pedopMbl, COKpalleHue
pacxo4oB M MOOMNM3auMilo MaTepuarnbHbIX PecypcoB, B
ocobeHHoCTM [1opoXHyH KapTy, NpeacTaBrieHHyo [eHe-
panbHbIM OMPEKTOPOM Ha cneunanbHOM 3acefjaHun 26
siHBapsi. BbeTHam cuntaeT HacTosiLee cokpalleHve broa-
xeta Heobxogmmown mepon. OpgHako KOHECKO pomkHa
npogomnkaTe UHaAHCUpoBaTb [OEATENbHOCTb TeX MNpo-
rpamMmM, KOTOpble BCE €lle [0Ka3biBalT CBOK 3addeKTmB-
HOCTb, B 4aCTHOCTU B rocyfapcTBax-yneHax. B nx uucne
nporpamma «4Yenosek u 6uocdepar», nHuumaTnea «lno-
fbanbHaa ceTb reonapkoB». JTO, MO HalleMy MHEHWIO,
npeaocTaBnsaeT BO3MOXHOCTb YCKOPUTb pedopMmnpoBa-
HMe, NOBbICUTb IPPEKTUBHOCTEL AEATENBHOCTU, NO3ULMIO
n asToputeT OpraHu3aumm ogHOBPEMEHHO.

19.3 BbeTHam BbICTynaeT 3a ykpenneHve B3anmopen-
cteua mexgy KOHECKO, c ogHoM CTOPOHbI, U MOCTOSH-
HbIMW NpeAcTaBMTENbCTBAMU M HaLMOHAMbHLIMU KOMUC-
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cuammn no genam KOHECKO, c pgpyron. Bonee TecHbin
MexaHu3M koopauHauun mexay CekpetapuaToMm WM Hauu-
OHanbHbIMW KOMUCCUAMU crnocobcTBOBan Obl NOBLILLEHUIO
achbdekTmBHOCTM paboTbl 1 nogHATUIO MMuaxa FOHECKO
B rocygapcrBax-dsieHax. BbeTHam Takke npuBeTcTByeT
MHMLMATMBY MO WHTEHCMdUKALMU NapTHEPCTBa C Kpyn-
HbIMW KOpropauusiMu M KOMMaHUSIMW C TeM, 4ToObl ad-
PEKTNBHO peanun3oBbIBaTb NPOrpaMMbl U OEATENBHOCTL B
Tex obnactax, rae KOHECKO wrpaeTt nuanpytoLLyto porb,
Takmx Kak obpasoBaHue, KynbTypa U Tak ganee. [laHHble
naptHepcTBa no3sonsat KOHECKO mobunusoBatb pasHo-
0o6pasHble UCTOYHUKN PecypcoB U BOCMONb30BaTLCS Ofbi-
TOM napTHepoB. Heobxoaumo wmcnonb3oBaTh BblLLEYKa-
3aHHble MOJenu NapTHepPCTBa W B OTHOLUEHUW Mpeanpu-
HumartenbcTBa, CMW, cnopTuBHbIX accoumnaumi u Tak aa-
nee.

19.4 Oambl 1 rocnoga, B TsXenbIX ycrnoBusix BeeTHam
pasgensetr TpygHoctn HKOHECKO wn o0653aH nomMo4b
IOHECKO cnpaButbcsi ¢ (pMHaAHCOBLIMM MpoGreMamMu.
Hapsgy ¢ cobectBeHHbiMu yeunusamm FOHECKO rocynap-
CTBaM-4fieHaM crnefyeT CBOEBPEMEHHO BbIMOMHATL CBOU
uHaHCcoBble 00513aTeNnbCTBA, aKTMBHO peanv3oBbiBaTb
nporpammbl U gesatensHocTb OpraHusauun. BbeTHam, B
CBOIO O4Yepedb, 3aBepllaeT HeobOxoauMmble Mpoueaypbl
Ans Bbinnatbl B3Hoca 3a 2012 r., HECMOTPSA Ha TO, YTO OH
OCTaeTCcs pa3BMBAOLLENCHA CTPaHOW C HU3KUM YPOBHEM
Joxofa Ha aywy HaceneHusi. MNonb3ysick crnyvyaem, MMeto
YecTb coobWKUTb 0 HaMmepeHun BbeTHama NpoBECTU KOH-
CyNnbTaTUBHOE COBELLaHNEe HauWOHamnbHbIX KOMWCCUI MO
aenam FOHECKO ctpaH Asun n Tuxoro okeaHa no 37 C/4
n 37 C/5 B npoBnHumMn TxaHbxoa, rae pacnonoxeHa Lin-
Tagenb AnHactum Xo, npuadHaHHaa B 2011 r. MUpPOBLIM
KynbTypHbIM Hacrneguem. JTo npefocTaBnsieT BO3MOX-
HOCTb BbeTHamy BHecTM CBOW BKkNaa B [AeATENbHOCTb
IOHECKO v no3HakoMuTb MeXayHapoaHbIX Apy3en C aTon
3HAMEHNTON HaLUMOHaNbHOM AOCTONPUMEYaTENBHOCTbIO.

19.5 YBaxaemble konnern, BbeTHam TBEpao ybexaeH,
yto KOHECKO 6narogaps cOGCTBEHHBIM YCUMMAM U pe-
LUIMMOCTM TOCYyAapCTB-UNIEHOB BbINOET U3  HbIHELIHEro
TpygHoro nepuoga. ABnsscb 4neHoMm McnonHuTenbHOoro
coBeTa, BbeTHam nopaepxvBaeT CBOK MPUBEPKEHHOCTb
cotpyaHudectesy ¢ FKOHECKO B noctpoeHun MUPHOro u
npougeTatoLlero mvpa. bnarogapto 3a BHUMaHuWe.

(19.1) Mr Nguyen (Viet Nam) in extenso

(translation from the Russian):

Distinguished Alissandra Cummins, Chair of
UNESCOQO’s Executive Board, distinguished Irina
Bokova, Director-General of UNESCO, distinguished
colleagues, ladies and gentlemen. First of all, on
behalf of the Vietnamese delegation, | should like to
convey our congratulations to Ms Alissandra
Cummins, the new Chair of the Executive Board. | am
convinced that concrete results will be achieved with
you as Chair at the 189th session of the Executive
Board. | should also like thank Ms Eleonora
Mitrofanova for her contribution to the Executive
Board’s activity in recent years. | am also convinced
that under the leadership of Ms Irina Bokova, Director-
General of UNESCO, and her colleagues, UNESCO
will come through the present period and achieve
success in its fields of competence.

(19.2) Ladies and gentlemen, as you know,
UNESCO is living through a particularly difficult period
which has an impact on both the Organization’s
functioning and the implementation of planned
programmes and activities. Nevertheless, Viet Nam is
firmly convinced that today’s difficulties will be short-
lived, and UNESCO will soon get the better of the
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problems facing it so that it may continue to make an
active contribution to ensuring peace and well-being in
this world. In this spirit, Viet Nam welcomes the
initiative to establish an emergency fund based on the
outcome of the 36th session of UNESCO’s General
Conference, in order to mobilize as rapidly as possible
the financial resources of Member States and
organizations, and private donations. Viet Nam also
welcomes and supports efforts to carry out reforms,
cut expenditure and mobilize material resources in
particular the roadmap presented by the Director-
General at the special meeting of 26 January. Viet
Nam considers the present cut in the budget to be a
necessary measure. However, UNESCO must
continue to fund the activities of those programmes
that have already proved their effectiveness, in
particular in Member States. These include the Man
and the Biosphere (MAB) Programme and the Global
Geoparks Network initiative. This, in our opinion,
affords an opportunity to speed up reform and at the
same time increase the effectiveness of the
Organization’s activities, position and authority.

(19.3) Viet Nam is in favour of strengthening
interaction between, on the hand, UNESCO, and on
the other, the Permanent Delegations and the
National Commissions for UNESCO. A mechanism for
closer coordination between the Secretariat and the
National Commissions would help to make the work
more effective and enhance the image of UNESCO in
Member States. Viet Nam also welcomes the initiative
to intensify the partnership with major corporations
and companies in order to effectively carry out
programmes and activities in those fields where
UNESCO plays a leading role, such as education,
culture and so on. These partnerships will enable
UNESCO to mobilize diverse sources of resources
and make use of the experience of its partners. It is
also necessary to turn to account the aforementioned
partnership models in relations with business, the
media, sports associations and so on.

(19.4) Ladies and gentlemen, in difficult
circumstances Viet Nam shares UNESCO's troubles,
and is obliged to assist UNESCO in coping with
financial problems. Alongside UNESCO’s own efforts,
Member States should meet their financial obligations
in a timely manner, and actively implement the
Organization’s programmes and activities. Viet Nam,
for its part, is completing the necessary procedure to
pay its assessed contribution for 2012, despite the
fact that it remains a developing country with a low
level of per capita income. Taking this opportunity, |
have the honour to inform you that Viet Nam’s will be
hosting the consultation of National Commissions for
UNESCO of the Asia and the Pacific region on
documents 37 C/4 and 37 C/5 in Thanh Hoéa province,
where the Citadel of the Ho Dynasty, recognized as
world cultural heritage in 2011, is located. This gives
Viet Nam a chance to make its own contribution to
UNESCO activities and introduce its international
friends to this remarkable national place of interest.

(19.5) Distinguished colleagues, Viet Nam is firmly
convinced that UNESCO will emerge from the present
difficult period thanks to its own efforts and the resolve
of Member States. As a Member of the Executive
Board, Viet Nam supports its attachment to
cooperation with UNESCO in building a peaceful and
flourishing world. Thank you for your attention.

20.1 Mr Mekonnen (Ethiopia) in extenso:

Madam Chair of the Executive Board, Madam
Chair of the General Conference, Madam Director-
General, Excellencies, distinguished delegates, ladies and
gentlemen, let me at the outset express, on behalf of my
delegation and on my own behalf our appreciation to you,
Madam Chair, for your wise leadership in organizing the
189th session of the Executive Board and for directing our
attention to the weighty task ahead of us. My delegation
also wishes to convey its high regard to Madam Director-
General Irina Bokova for discharging her responsibilities
diligently and effectively, for her commitment to the
realization of UNESCO’s cherished objectives during
these difficult and challenging times in our Organization’s
history. We are meeting at a time of intense activities to
reform UNESCO and to enable the Organization to live up
to the expectations of its Members within the budgetary
constraints it is burdened with. We know it has been an
arduous and uncomfortable job to undertake. Madam
Director-General, we also support and commend your
commitment to field network reform in Africa. Positioning
UNESCO closer to the grass roots is important now more
than ever.

20.2 Madam Chair, distinguished guests and
delegates, the 36th session of the General Conference
has given a clear compass to guide our work with a strong
C/5 Programme and Budget for the next two years.
UNESCO is facing a difficult situation, but we must not
take these great difficulties as an excuse to run UNESCO
at reduced speed. We should consider it as an opportunity
to review our Organization and to find a creative
mechanism to do more with less. As you have said,
Madam Director-General, this is not a crisis; this is a new
situation. And at this time, we need a stronger UNESCO.
The strength of UNESCO will certainly depend on our
collective effort, individual strength and will. Madam Chair,
the urgent task now is to review the administrative and
financial situation of UNESCO, the programmes and the
management of the Organization. The major outcome of
this session of the Executive Board must be a clear plan
for overcoming UNESCO'’s current financial situation and
to ensure that its capacity to deliver is not significantly
reduced.

20.3 Three years away from the 2015 target date for
achieving the Millennium Development Goals (MDGSs), we
must quickly progress on urgent and important issues as
our Organization is being placed in the centre of attention.
We must prioritize our activities and identify our core
programmes. This starts with education, with UNESCO’s
work to support countries in reaching the education for all
(EFA) goals. UNESCO must continue to strengthen the
EFA coordination mechanisms through advocacy,
partnership and monitoring, with a special emphasis on
gender. UNESCO must give concerted attention to least
developed countries, which are furthest away from
reaching the EFA goals.

20.4 Madam Chair, | am pleased to inform the Board
that Ethiopia is among the few countries in our continent
expected to meet the MDGs in many sectors in general,
and in education in particular. This is mainly due to the
clearly defined policies and strategies, the creation of
institutions and building the capacity of public-private
partnerships. Ethiopia is doing all it can to accelerate the
construction of the UNESCO International Institute for
Capacity-Building in Africa (IICBA) building in Addis
Ababa. We appreciate all actions in strengthening [ICBA
and support UNESCO'’s focus on teacher capacity-building
in Africa. We also cannot stress enough the importance of



the Teacher Training Initiative for Sub-Saharan Africa
(TTISSA). Focus must also guide UNESCO'’s action in
culture, in the natural sciences, in the social and human
sciences, and in communication and information. Ethiopia
attaches high importance to the role of science and
technology for the achievement of development goals.

20.5 The various meetings our delegations had with
the Assistant Directors-General of the various sectors
have addressed our concerns. Even though there is no
concerted action and a different approach in each Sector,
identifying priority areas and cost-cutting are on the
agenda for all Sectors of the Organization. Efficient
achievement of our cherished objectives in the Education,
Culture and other Sectors very much depends on the
availability of creative, effective and efficient mechanisms
for pursuing them.

20.6 Priority Africa should be present in all strategies.
In this regard, we recognize the important role the Africa
Department can play and is playing in promoting our
interest. Our delegation continues to welcome all efforts
towards making Africa a priority. | would like to emphasize
the importance of UNESCQ'’s cooperation with the African
Union in all sectors. We have noted that Priority Africa
continues to be recognized by all UNESCO'’s sectors and
wish to see even more tangible results from the
commitment. Madam Chair, Excellencies, Africa is rising
and now can be considered as a partner and a part of the
solution to the problem. | am grateful to our brothers and
sisters from Africa who contributed extrabudgetary
resources. | would also like to thank others that have
supported UNESCO financially and encourage those who
have the means to do so.

20.7 Member States should work hand in hand with
UNESCO. For that we need to be provided with concrete
data, figures and more transparency so we can work
together towards a clear plan for overcoming UNESCO's
current financial situation as stipulated in the roadmap. It
is now more than ever evident that UNESCO needs new
and effective strategies for mobilizing extrabudgetary
resources to carry out its activities. We appreciate the
attention the Director-General has given to the matter, and
we would like to underscore the importance of pursuing it
even more vigorously. | thank you.
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Ms Chakkour (Syrian Arab Republic) in
extenso (translation from the Arabic):

Madam Chair of the Executive Board, Madam
President of the General Conference, Madam
Director-General, Excellencies, Members of the
Executive Board, ladies and gentlemen, we are
pleased to see you here at this 189th session of the
Executive Board. We assure you that our country, the
Syrian Arab Republic, wishes to deepen its
cooperation with UNESCO in its fields of competence
and supports Director-General Irina Bokova's visions
for reform, especially regarding the implementation of
administrative reform, the adoption of a rational policy
on UNESCO’s available capacity and human
resources, in addition to adopting measures to
streamline budget expenditure and reduce costs, and
finally, responding to crises however insurmountable
they may seem. We would also like to take this
opportunity to congratulate Ms Alissandra Cummins,
the Chair of the Executive Board, and wish her good
luck in her duties, and the best of success for her
continued efforts to advance the work of UNESCO.

(21.1)
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(21.2) Madam Chair, this session affords an
excellent opportunity for us to acquaint ourselves with
UNESCO’s efforts to implement its programmes
despite the difficulties currently facing it and
hampering its dynamism as a result of the financial
crisis it is experiencing in the wake of its adoption of
the just, historic decision to admit Palestine as a full
Member State of UNESCO. In this connection, we are
fully committed to all the just causes of the Group of
77 and China, the groups of friendly States, the
UNESCO Non-Aligned Movement group, and other
friendly regional groups, and share their valuable
humanitarian positions on the crisis that my country
has been experiencing recently. Ladies and
gentlemen, distinguished Members of the Board, we
would like to convey our respect for the various
commissions of the Executive Board, particularly the
Committee on Conventions and Recommendations
(CR), and stress that we fulfil our my country’s
commitments with respect to that committee.

(21.3) We would also like to highly commend the
Organization’s commitment to implementing its
decisions on the ground, in particular the five
decisions concerning the occupied Arab territories in
Palestine and the occupied Syrian Golan. Executive
Board decisions have stressed that expert committees
should be established to investigate the facts in the
occupied Syrian Golan, and inform the Executive
Board of those facts through the Secretariat, so that
we may monitor progress on the issues of the
occupied Golan and the protection of its cultural
heritage and that of the Old City of Jerusalem, which
has recently suffered flagrant attacks, particularly on
al-Agsa Mosque. Added to this are the occupation
authorities’ daily acts against cultural and educational
institutions in the occupied territories of Palestine and
the Syrian Arab Golan, which are an affront to Syrian
national identity, and fly in the face of the work of the
international committees established for this purpose.

(21.4) Ladies and gentlemen, Madam Chair of the
Executive Board, my country, a founding member of
the United Nations and most of its specialized
agencies, is faced with a serious crisis,
unprecedented in the history of international relations,
and fabricated by parties which do not wish the best
for the Syrian Arab Republic and its people, and
continue to provide money, arms and media coverage
to armed terrorist groups who are killing, kidnapping
and terrorizing Syrians and destroying the economic,
scientific and cultural infrastructure which the State
has been endeavouring to provide for many years.
Unfortunately, we have heard very little condemnation
of these acts. Since the beginning of the crisis, the
Syrian leadership has been responding to legitimate
popular demands and has introduced a plan for
reforms, but it will not refrain from dealing with the
hotspots of terrorism and weapons smuggling on
Syrian territory. Syrian citizens now widely participate
broadly in political and economic life, which is based
on the pluralism of parties, politics and the media; the
new constitution of the Syrian Arab Republic, which
came into effect on 27 February 2012, represents a
politically pluralist, secular system in a country whose
people are its top priority.

(21.5) Ladies and gentlemen, | will be brief, but I
would just like to refer to the deliberate sabotage of
educational institutions in Syria, affecting teachers
and students, who are prevented from enrolling in

schools and universities. It is neither the Syrian State
nor its educational institutions that are denying
Syrians the rights that they enjoyed for many years.
Thank you for your attention.

221 Sr. de la Riva (Espafia) in extenso:

Sras. presidentas del Consejo Ejecutivo y la
Conferencia General, Sra. Directora General, queridos
colegas: resulta a todas luces evidente que las
dificultades economicas en las que se encuentra
actualmente la UNESCO nos han convocado a esta
reunion, ordinaria en la forma, extraordinaria en su
contenido y momento, para la adopcién, sin dilaciéon ni
alternativa posible, de una serie de drasticas medidas de
ajuste que responden a la necesidad de replantear, y en
muchos casos cuestionar, el actual funcionamiento de
esta Organizacion, esencial para la humanidad y su
futuro.

22.2 Me gustaria en primer lugar comenzar por felicitar
a la Directora General por la profusa cantidad de
esfuerzos que ha acometido y que han cristalizado en
buena parte en la bateria de medidas que son objeto de
debate en esta reunién del Consejo Ejecutivo, dirigidas a
salvaguardar su prestigio y evitar una pérdida de
credibilidad financiera de la institucion. En 2011, el
adelanto del pago de las contribuciones, el refuerzo del
Fondo de Operaciones, la constitucion del Fondo especial
de emergencia y las medidas suplementarias de ajuste y
de eficacia en la Sede y fuera de ella han permitido
absorber en menos de seis semanas un déficit de 73
millones de ddlares, lo cual, Sra. Directora General, dice
mucho de su gran valia.

22.3 Espafia quiere ahora contribuir a la hoja de ruta, y
solicitariamos de su parte la integracion de un
representante de cada grupo en la discusion estratégica
que se vaya a llevar a cabo, que es la mas importante
porque afecta al futuro y la vision de la UNESCO. No
obstante, quiero decirle que mi pais admira y respalda su
gestion en la UNESCO desde antes de la crisis, como le
transmiti6 Su Majestad el Rey de Espafia durante su
visita, hasta hoy mismo, en que son ya conocidas sus
valientes propuestas de ahorro y reforma. Tiene usted en
nosotros a unos firmes defensores de su gestion y de su
equipo. Tenemos la certeza de que ustedes son las
personas adecuadas para esta tarea, y queremos
simplemente decirles que aprovechen para llevar a cabo
una refundacién de la Organizacién y remodelar asi su
funcionamiento en aquellos aspectos en los que
claramente es mejorable.

22.4  Tenemos en efecto muchas dudas de que sea
una crisis temporal. Por el contrario, pensamos que el
sistema multilateral debe adecuarse a estos tiempos de
cambio y crisis, y creemos por lo tanto que el 36 C/5 ya no
es realista, y que esto naturalmente afectara al 37 C/4.
Nos preguntamos si no es el momento de emprender
cambios de organigrama, salarios y estructura como los
gue hemos visto en tantos paises para intentar atajar la
crisis, trabajar con capital publico-privado, prepararnos
para una coyuntura de menores contribuciones publicas y
hacer un analisis detallado de qué programas han
quedado obsoletos y qué actividades deben financiarse
con contribuciones voluntarias.

22.5 Espafia piensa por lo tanto que ésta es una
oportunidad histérica, irrepetible, que no debe ser
desaprovechada. Y para eso hay que tener en cuenta tres
cuestiones: primero, el informe sobre la evaluacion
externa independiente; segundo, la prioridad que revisten
Africa, la educacion y los temas de género; y tercero, la




absoluta prioridad de las convenciones frente a otras
propuestas.

22.6 Consideramos fundamental el horizonte de
Rio+20 y de los Objetivos de Desarrollo del Milenio en
temas como el agua, los océanos, las ciencias exactas y
naturales y sociales o el Programa MOST, pero ademas
creemos que la crisis econémica esta resultando en una
crisis de valores, en el aumento de las actividades
discriminatorias, en mayor desigualdad, en falta de
horizonte de progreso, en manifestaciones racistas,
antisemitas e islaméfobas, en retrocesos en los derechos
politicos de género y en un aumento de la homofobia y los
negacionismos histéricos, y la UNESCO debe velar
atentamente por la consecucién de la paz en esos
ambitos. La paz se construye con conciencia de lo que
suponen la guerra y el genocidio, recordando el
Holocausto con solemnidad, como se ha hecho este afio.
Fue la mayor de las abyecciones humanas dirigida contra
el pueblo de Israel, pero también contra disidentes,
gitanos y homosexuales. La paz se construye también
conmemorando la afrodescendencia, como hemos hecho,
para devolver su grandeza a Africa y sus pueblos, que
tanto han sufrido por el colonialismo, ya que Africa,
ademas, es la cuna de la humanidad. Todos somos
afrodescendientes, sefiores.

22.7 La paz se construye también apoyando la
Primavera Arabe y las aspiraciones de los jovenes
arabes, de los jovenes, en realidad, de todo el planeta,
que son nuestros aliados naturales en la construccion de
un mundo mas humano. Creemos que la UNESCO debe
reforzar la interaccion con los jovenes, no limitdndose al
Foro de la Juventud -y en eso estamos de acuerdo con
Brasil- sino ademas prestando atencién a su cultura, sus
redes sociales, su musica y su cine. Preservar el
patrimonio es importante, y la Memoria del Mundo lo es
igualmente, pero también es importante actuar e
interactuar con los joévenes en la cultura viva. En este
sentido, Espafia propondra la creacion de una cinemateca
digital universal como centro de categoria 2, sin coste
para la Organizacion.

22.8 Sra. Directora General: nos felicitamos
igualmente de los viajes que usted ha hecho a los
Estados Unidos, no solo por el objetivo de resolver la
situacion financiera que han creado, y que nos afecta a
todos, sino porque consideramos que la universalidad de
esta Organizacién constituye un elemento fundamental de
su disefo, del cual los Estados Unidos e Israel han de ser
participes y contribuyentes tanto como Palestina, a la que
dimos la bienvenida en la pasada reunién de Ila
Conferencia General con la esperanza de coadyuvar a la
paz en Oriente Medio contando con todas las partes
implicadas. Podriamos pensar en alguna accion o
programa con jovenes de Palestina y de Israel.

22.9 Por nuestra parte, hemos expresado el deseo de
mantener y reforzar la cooperaciéon con la UNESCO a
través del generoso fondo fiduciario espafiol y de la
proxima comision mixta que tenemos pendiente. Espafia
apoya también el “nuevo humanismo” que usted ha
defendido. Porello lamentamos la confrontacion y la
politizaciéon innecesarias en este organismo. La vida
humana es sagrada, y la UNESCO debe velar por su
respeto, tratese de periodistas en Oriente Medio, de
cientificos en Iran o de intelectuales y artistas que se
puedan ver discriminados en su libertad de expresion, sin
importar dénde. El humanismo nos debe inducir a cuidar
también de los valores y la credibilidad de la UNESCO y
sus premios. Guinea Ecuatorial desea instituir un
generoso premio para las ciencias, pero ese premio debe
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respetar los valores de la UNESCO vy su credibilidad, y
agradeceriamos poder ayudar a Guinea a proponer un
premio alternativo.

22.10 Respecto a Siria, a cuya representante acabamos
de oir quiero decir que estamos muy pendientes de las
atrocidades y del terror en su pais, y que creemos que ha
llegado el momento de poner fin a todo ello.

22.11 Por dltimo, quiero reiterar nuestro sincero
compromiso con la Directora General para esta tarea
ingente que tiene por delante. Espafia es consciente de lo
que tiene que hacer respecto a la ética de la
responsabilidad para que ésta siga siendo la casa de la
cultura, de la educacion y de la ciencia, pero sobre todo,
Sra. Directora General, de la conciencia, en un momento
histérico que reclama “mejor UNESCO” frente a una crisis
mundial sistémica y de valores, una crisis que requiere
ética, vision de futuro y trabajo por y para la juventud y los
jovenes. Muchas gracias.

(22.1) Mr de la Riva (Spain) in extenso

(translation from the Spanish):

Madam Chairperson of the Executive Board,
Madam President of the General Conference,
Director-General, dear colleagues, it is very clear that
it is the financial difficulties UNESCO is currently
facing that have brought us to this meeting — which,
although ordinary in its form, is extraordinary in its
content and timing — to adopt, without delay or
alternative, a series of drastic austerity measures in
response to the need to re-examine and, in many
cases, question the current working of this
Organization, which is central to humankind and its
future.

(22.2) | would like to begin by congratulating the
Director-General on the huge efforts she has exerted,
which have largely resulted in the set of measures
being discussed at this Executive Board meeting,
aiming to safeguard its prestige and prevent a loss of
financial credibility for the Organization. In 2011, the
advance payment of contributions, the strengthening
of the Working Capital Fund, the establishment of the
Special Emergency Multi-Donor Fund and the
additional austerity measures at Headquarters and in
the field helped to absorb, in less than six weeks, a
deficit of $73 million which, Madam Director-General,
speaks volumes about your great worth.

(22.3) Spain now wishes to contribute to the
roadmap, and we request that you include a
representative of each group in the strategic — and
highly important — discussion that is about to be held,
which will affect UNESCO’s vision and future.
Nevertheless, | would like to say that my country
admires and supports your management of UNESCO
both before the crisis — as expressed by His Majesty
the King of Spain during his visit — and since the crisis,
thanks to your bold savings and reform proposals.
You may rely on our firm support for your
management and your team. We are certain that you
are the right people for the job; we would simply like to
ask you to take advantage of this opportunity to
reform the Organization and reshape its operations in
those areas where there is clearly room for
improvement.

(22.4) We very much doubt that this is a temporary
crisis. On the contrary, we think that the multilateral
system must adapt to these times of change and crisis.
We therefore think that document 36 C/5 is no longer
realistic, and that this will naturally affect document 37
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C/4. We wonder if it is perhaps time to make changes
to the organizational chart, wages and structure — like
those we have witnessed in so many countries
endeavouring to tackle the current crisis — to work with
public-private capital, to prepare ourselves for lower
public contributions, and to carry out a detailed
analysis of which programmes have become obsolete
and of which activities should be financed with
voluntary contributions.

(22.5) Spain therefore sees this as a historical
opportunity, not to be wasted, and considers that we
must take into account three issues: first, the report of
the independent external evaluation of UNESCO;
second, the priority given to Africa, education and
gender issues; and third, the absolute priority of the
conventions above all other proposals.

(22.6) We regard as essential the impact of Rio+20
United Nations Conference on  Sustainable
Development and the Millennium Development Goals,
on issues such as water, oceans, natural and social
sciences and the Management of Social
Transformations (MOST) Programme; but we also
think that the economic crisis is developing into a
crisis of values, with increased discriminatory activities,

inequality, lack of advancement opportunities,
manifestations of racism, anti-Semitism, Islamophobia,
setbacks in political rights relating to gender,

homophobia and historical negationism; UNESCO
must take care to ensure the attainment of peace in
these areas. Peace is built with the awareness of what
war and genocide signify, by solemnly remembering
the Holocaust, as we did this year. It was one of the
most despicable human acts committed against the
Jewish people, as well as against dissidents, gypsies
and homosexuals. Peace is also built by celebrating
the International Year for People of African Descent
(2011), as we did last year, to restore greatness to
Africa and its peoples, who have suffered so much
from colonialism, particularly given that Africa is the
cradle of humankind. We are all of African descent,
ladies and gentlemen.

(22.7) Peace is also built by supporting the Arab
Spring movement and the aspirations of young Arabs
and young people in general — in fact the whole world
— who are our natural allies in the construction of a
more humane world. We believe that UNESCO should
strengthen its interaction with youth, and that this
should not be limited to the Youth Forum — and we
agree with Brazil on this — but should involve paying
attention to their culture, their social networks, their
music and their cinema. Safeguarding heritage and
the Memory of the World is important, but it is also
important to act and interact with young people in the
sphere of living culture. In this connection, Spain will
propose the creation of a digital film library as a
category 2 centre, with no cost to be incurred by the
Organization.

(22.8) Madam Director-General, we are also
pleased with the trips you made to the United States
of America, not only because of the objective of
resolving the financial situation that is affecting us all,
but also because we consider that the universality of
this Organization is a fundamental part of its purpose,
in which the United States and Israel must participate
and to which they must contribute, just like Palestine,
which we welcomed as a Member at the last session
of the General Conference with hope of contributing to
peace in the Middle East by working with all the

parties involved. We could envisage activities or
programmes involving young people from Palestine
and Israel.

(22.9) For our part, we have expressed a desire to
maintain and strengthen our cooperation with
UNESCO through the generous Spanish Funds-in-
Trust and through the forthcoming joint meeting of
commissions. Spain also supports the “new
humanism” that you have championed. Therefore, we
regret the unnecessary confrontation and politicization
in this Organization. Human life is sacred, and
UNESCO must ensure that it is respected, whether
that concerns journalists in the Middle East, scientists
in Iran or intellectuals and artists, no matter where,
who may be discriminated against in their freedom of
expression. Humanism should also prompt us to take
care of the values and the credibility of UNESCO and
its awards. Equatorial Guinea wishes to institute a
generous prize for the sciences, but the award must
respect UNESCO'’s values and credibility, and we
would be pleased to help Equatorial Guinea to
propose an alternative prize.

(22.10) As regards the Syrian Arab Republic, whose
representative we have just heard, | would like to say
that we are closely monitoring the atrocities and terror
in the country, and we believe that the time has come
to putan end to it.

(22.11) Lastly, | would like to reaffirm our sincere
commitment to the Director-General in the immense
task that lies ahead. Spain is aware of what it must do
regarding its ethical responsibilities towards the
Organization so that it may remain the house of
culture, education and science — but above all,
Madam Director-General, the voice of conscience, at
an historic time which calls for a “better UNESCO” to
face a systemic world crisis and a crisis of values,
which requires ethics, a vision of the future and work
by and for young people. Thank you very much.

23.1 Mr lkramov (Uzbekistan) in extenso:

Dear President of the General Conference, dear
Madam Chairperson of the Executive Board, dear Madam
Director-General, distinguished Members of the Executive
Board, ladies and gentlemen, the visibility and credibility of
our Organization very much depends on the fulfiiment of
its mandate, in particular through implementation of its five
recognized functions. Therefore, in our view, every
UNESCO activity should provide examples of achieved
success and challenges to the implementation of these
functions. Indeed, form follows function. Today, we are
facing a great challenge on institutional sustainability and
on the continuity of the approved programmes of
UNESCO. Further developing recommendations of the
independent external evaluation of UNESCO on the focus
and positioning of UNESCO, the proposed roadmap
should focus on all six intersectoral platforms in all major
programme areas. Moreover, as we will also soon enter
the quadrennial planning process for programmes, we
should anticipate the potential impact of this process to
programme design and delivery mechanisms. Therefore,
we have to consider the possibility of reengineering the
future C/5 document, with focus on Member States’
potential contribution to the strategic goals of
Organization. We believe that such a house-wide
partnership strategy will indeed bring comparative
advantage to UNESCO within the framework of the United
Nations =Delivering as One” approach. In this respect, let
me to share with you a recent example of strategic
partnership between Uzbekistan and UNESCO. The



approved Programme and Budget of UNESCO for 2012-
2013 has a particular focus on revitalizing UNESCO'’s role
as the global leader in education by improving the
effectiveness of the Organization’s advocacy for
internationally agreed development goals, such as the
education for all (EFA) goals the Millennium Development
Goals (MDGs), the United Nations Decade of Education
for Sustainable Development (2005-2014), the United
Nations Literacy Decade (2003-2012), and so on, and by
consolidating the impact of its action at country level.

23.2 To contribute towards this goal, the Republic of
Uzbekistan held in Tashkent, on 16 and 17 February
2012, the International Conference on Fostering a Well-
Educated and Intellectually Advanced Generation: Critical
Prerequisite for the Sustainable Development and
Modernization of Countries. The Conference was
organized in close cooperation with and with high-level
participation from representatives of the United Nations,
the Asian Development Bank, the World Bank, the Islamic
Development Bank, and more than 40 countries at the
level of ministers and university rectors. The main essence
of the Conference, consideration of education reforms,
started in 1997, at the same time as the International
Conference on Education for the Twenty-First Century
presented its report on Learning: The Treasure Within,
with the adoption of new Law on Education and a National
Programme of Training Specialists, as integral part of the
so-called “Uzbek model” of economic and political reforms
based on a gradual evolution towards building a
democratic, civil and knowledge society in the country.
Under these reforms, annual expenditure for development
and for reforming education in Uzbekistan amounted to
10-12% of its gross domestic product (GDP), while its
share of national budget expenditure exceeds 35%. The
education reforms were themselves a product of in-depth
research and study, which reviewed education practices in
developed and developing countries. In this regard, we are
bound to wunderline the intellectual and technical
assistance of UNESCO over the past 15 years or more in
the field of innovation in all levels of the education sector,
such as adult education, inclusive education, technical and
vocational education, information and communication
technology (ICT) applications, the Associated Schools
Project (ASP) network, and the UNITWIN/UNESCO
Chairs network, teacher development projects. Thanks to
the Participation Programme, the visibility of UNESCO and
its functions was broadly demonstrated through these
projects.

23.3 UNESCO activities should be consistent and
interrelated with follow-up grass root actions. In the light of
UNESCOQO’s Strategy on Education for Sustainable
Development (ESD), which was adopted by the Executive
Board last year, the Republic of Uzbekistan adopted a
new intersectoral concept paper on education for
sustainable development as comprehensive legal basis for
mobilizing the efforts of all local stakeholders. The concept
paper covers wide-ranging activities to advocate and
promote ESD, climate change, and disaster risk reduction
education in the national system of training and research,
and also reviews and adopts new educational standards,
methodologies and learning aids.

23.4 Dear Madam Director-General, we appreciate the
decision of certain countries, in particular Slovakia,
Uganda and Viet Nam, to support the forthcoming regional
consultations of Member States and National
Commissions on the next C/5 document. We hope that
such important meetings will contribute in a practical
manner to the elaboration of the rolling strategy in future
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C/5 documents. In fact, such a strategy is already in place
for the C/4 document, although it has never been applied
and remains therefore only theoretical. We also hope that
the forthcoming consultation will indeed bring some very
practical methodology and tools for applying the rolling
strategy to the C/5 document as well. Thank you very
much for your attention.

24.1  Sr. Pozo (Ecuador) in extenso:

Sras. presidentas del Consejo y de la
Conferencia General, distinguidos delegados,
Sra. Directora General: el Ecuador hace suya la
exposicion que en nombre del GRULAC hard Ia
Vicepresidenta por nuestra region. Este Consejo se retne
de manera excepcional a inicios de afio por decision de la
Conferencia General, con el fin de discutir y considerar la
compleja situacion financiera de la Organizacion,
resultado de la reduccion de sus recursos.

24.2 Consideramos por ello que las medidas que
adopte este o6rgano tienen que ser igualmente
excepcionales e imaginativas para poder enfrentar la
realidad, mientras ésta dure. Se trata de sacar el mayor
provecho de los fondos existentes y de dedicarlos en su
mayoria a la continuidad y puesta en practica de los
programas conforme a las prioridades establecidas por los
Estados Miembros. La situacion actual no puede ni debe
utilizarse para efectuar reformas de sectores o programas.
Si hay que hacer ajustes, no quedara otro remedio que
hacerlos, pero deberan estar vigentes Unicamente
mientras el problema de reduccién de ingresos subsista.

24.3 Los objetivos estratégicos de la Organizacion no
pueden ni deben variar. No es aceptable que con normas
de tipo financiero o econdmico se modifiqguen las
prioridades ni tampoco la estructura misma de la
UNESCO. El liderazgo de la Organizacion en promover
una cultura de paz a través de sus areas de trabajo debe
fortalecerse, en modo alguno reducirse. Debemos
considerar con atencion las medidas de ahorro dispuestas
por la Directora General y prever otras que no vayan en
desmedro del Programa. Por mencionar solamente una
posibilidad, estimamos que se pueden ahorrar recursos
cancelando las consultorias externas. La UNESCO
dispone de un equipo humano de alta preparacion y
competencia, que no debe ser infrautilizado. Son estos
funcionarios los que deben encargarse de los principales
asuntos y programas de la Organizacién, incluidos los
aspectos de formulacioén y evaluacion.

24.4 Se deben buscar formulas para que una mayor
proporcion de los recursos vaya a los programas y una
menor a los gastos corrientes y, de todas maneras,
disponer que los primeros sean financiados con cargo al
Presupuesto  Ordinario, puesto que los fondos
extrapresupuestarios podrian suponer un
direccionamiento de las actividades alejado de las
prioridades establecidas por la Conferencia General. La
reasignacion o reduccion de recursos debe guardar una
l6gica que evite afectar de manera desequilibrada a las
distintas areas y regiones. El proceso de reforma, en
general, deberia poner el acento en que un porcentaje
creciente de recursos se destine a las oficinas fuera de la
Sede, es decir, donde se ejecutan y tienen impacto los
programas. Actualmente el porcentaje de los fondos que
se destina a la Sede es al menos dos veces mayor que el
gue se asigna a toda la red de oficinas fuera de ella.
Sucede lo mismo con los funcionarios y especialistas. El
trabajo de campo es el que imprime a la Organizacion
efectividad y eficiencia.
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245 Es fundamental que a todas las reuniones del
programa y a aquellas dispuestas por la Conferencia
General, como las de Estados Partes en convenciones, se
les asignen fondos suficientes, que permitan que sus
trabajos y conclusiones fortalezcan los objetivos de la
Organizacion. Nuestro pais no apoya iniciativas dirigidas a
reducir el uso de las lenguas en la Organizacion. Ese no
es un camino aceptable para ahorrar recursos, puesto que
los ahorros deben provenir del recorte de actividades no
indispensables.

24.6 Sefiora Presidenta: en los Ultimos dos afios, y de
manera especial durante 2011, ha tomado impulso, por
iniciativa de muchos paises, el necesario tratamiento de la
situacion y perspectivas de la Convencion de 1970. Para
el Ecuador, que sufre desde hace muchos afios un
proceso creciente de expolio de sus bienes, sobre todo
arqueoldgicos, la reunién de los Estados Partes que
convocé la Directora General es una extraordinaria
oportunidad para reforzar la cooperacién internacional en
la materia. Se trata de colaborar para reducir y
eventualmente eliminar este trafico que afecta a nuestra
heredad cultural. Ciertamente es un tema complejo, entre
otras cosas porque los recursos que mueve el trafico de
bienes culturales son equiparables a los de otros traficos
internacionales perseguidos por todos nuestros paises.

24.7 La reunion de junio deberd llevarse adelante
entre los Estados Partes. Se tratara por lo tanto de
conversaciones a nivel de altos funcionarios o expertos
gubernamentales. En los dias de la reuniéon deberan
tratarse en profundidad los problemas de la aplicacion de
la Convencién, por lo que es vital que el orden del dia y
calendario de la reunidn sean los adecuados. Hemos visto
con preocupacion que la lista de invitados, que asistiran
Unicamente como  observadores, contiene  casi
exclusivamente nombres de representantes de entidades
de paises donde se comercializan los bienes. Es
fundamental, por ello, equilibrar esa lista.

24.8 Sra. Presidenta: la Mesa del Consejo
Intergubernamental del Programa MOST trabajé en los
dos Ultimos afios con mucha seriedad para identificar el
principal reto de la Organizacion en materia de ciencias
sociales para el actual bienio. Compartimos plenamente el
objetivo estratégico que se identificd, el de la inclusion
social, que constituye uno de los temas prioritarios, o
quiza el mas prioritario, en muchos paises.

24.9 Los esfuerzos de los entes estatales que
establecen politicas publicas en materia de desarrollo
social se han nutrido de los valiosos aportes del mundo
universitario, gracias a programas de la UNESCO como el
Foro de Ministros de Desarrollo Social en América Latina
y el Caribe o el programa “Repensar América Latina”, y de
la cooperacidn de instituciones de nuestra regiéon, como la
Facultad Latinoamericana de Ciencias Sociales
(FLACSO), que ha acumulado una enorme experiencia y
desarrolla estudios de valiosa profundidad. Los aportes de
la UNESCO en esta area son por lo tanto sustanciales.

24.10 Tenemos la inquietud de conocer con precision
cual sera el futuro de la seccion “Derechos humanos y
desarrollo”. Se nos ha explicado que esa fundamental
materia serd considerada de modo transversal. La
transversalidad, sin embargo, puede convertirse en
inaccion, porque estara en todas partes y en ninguna.

24.11 Sefiora Presidenta: la reduccién del presupuesto
de educacién en un 31% en relacion con el 36 C/5
Aprobado nos preocupa por los impactos que pueda
tener. Solicitamos por ello informacion complementaria
para que los Estados Miembros podamos proponer

conclusiones consensuadas acerca de la

orientacion que tendra el recorte.

nueva

24.12 Nos preocupa que las medidas transitorias
anunciadas respecto del IESALC pongan en riesgo su
autonomia funcional. Se deben llevar adelante las
consultas necesarias para que ese instituto, que ha
jugado un papel importante en la region, pueda trabajar
con normalidad. En cuanto a los objetivos de la EPT y su
desarrollo posterior a 2015, opinamos de que se deben
abrir nuevos espacios para encontrar soluciones
adaptadas a las realidades regionales, cosa que permitira,
ademas, reanimar y agilizar el multilateralismo en la
UNESCO.

24.13 Sefiora Presidenta: es indispensable encontrar
soluciones a los recortes propuestos en las actividades de
la COIl, cuyo trabajo se ha revelado fundamental en
materias tan Gtiles como el sistema de alerta temprana
contra los tsunamis y otras amenazas que pesan sobre
los paises costeros. El tema es delicado y de extrema
importancia para nuestro pais y otros muchos de nuestra
region, sobre todo los caribefios. Culmino, Sra.
Presidenta, congratulandome por que este Consejo esté
presidido nuevamente por una mujer, lo que demuestra
que el camino de la equidad de género se viene haciendo
realidad. Gracias.

(24.1) Mr Pozo (Ecuador) in extenso

(translation from the Spanish):

Madam Chair of the Executive Board, Madam
President of the General Conference, Madam
Director-General,  distinguished  representatives,
Ecuador endorses the statement that the Vice-Chair
for our region will make on behalf of the Latin America
and the Caribbean group (GRULAC). The Executive
Board is meeting exceptionally early in the year, as
decided by the General Conference, to discuss and
consider the complex financial situation of the
Organization resulting from a reduction in its funding.

(24.2) Accordingly, we believe that the measures
that the Board adopts must be equally exceptional
and imaginative in order to face up to this situation
while it lasts. This means making the most of existing
funds by allocating most of them to ensure continuous
programme implementation in line with the priorities
set by the Member States. The current situation
cannot, and must not, be used to reform sectors or
programmes. If there is no other solution, adjustments
will need to be made, but they should apply only while
the problem of reduced income persists.

(24.3) The strategic objectives of the Organization
cannot, and must not, change. It is unacceptable to
change the priorities or even the very structure of
UNESCO, on the basis of financial or economic
criteria. The leadership of the Organization must be
strengthened, and in no case weakened, by promoting
a culture of peace in its fields of competence. We
should carefully consider the savings measures
proposed by the Director-General and consider others
that are not detrimental to the programme. Just to
mention one option, we believe that resources may be
saved by halting external consulting. UNESCO has a
highly trained and competent human resources team
which should not be underused. Staff members
should be in charge of the Organization’s major issues
and programmes, including their conception and
assessment.

(24.4) Solutions must be found to ensure that the
majority of resources go to programmes and a lesser



proportion to operational expenses. The former must
be funded from the regular budget, since
extrabudgetary funds may result in orienting activities
away from the priorities established by the General
Conference. Any reallocation of or reduction in
resources must be done in a manner which averts
affecting different areas and regions unequally. In
general, the reform process should focus on
earmarking a growing percentage of funds for field
offices, that is to say, where the programmes are
implemented and have an impact. Currently, the
proportion of resources allocated to Headquarters is
at least twice as great as that earmarked for the whole
network of field offices. The same is true regarding
staff and specialists. Fieldwork is what makes the
Organization effective and efficient.

(24.5) Itis essential to allocate sufficient funds to all
programme meetings and meetings provided for by
the General Conference, such as those for States
Parties to conventions, so that their work and
conclusions may achieve the objectives of the
Organization. Our country does not support initiatives
to reduce the use of languages at UNESCO. Indeed,
that is an unacceptable method of saving money,
since savings should come from cutting back on non-
essential activities.

(24.6) Madam Chair, over the past two years,
especially during 2011, many countries have given
fresh impetus to addressing — as is needed —the
present and future situation of the 1970 Convention
on the Means of Prohibiting and Preventing the lllicit
Import, Export and Transfer of Ownership of Cultural
Property. For Ecuador, which has suffered for many
years from increasing plundering of its cultural, in
particular archaeological, property, the Meeting of
States Parties to the 1970 Convention convened by
the Director-General will be an excellent opportunity to
strengthen international cooperation in this area. The
aim is to work together to reduce and eventually
eliminate this type of trafficking affecting our cultural
heritage. It is certainly a complex issue because,
among other factors, the resources driving trafficking
in cultural property are comparable to those involved
in other forms of international trafficking, which all of
our countries are endeavouring to track down.

(24.7) The Meeting of States Parties to the 1970
UNESCO Convention on the Means of Prohibiting and
Preventing the lllicit Import, Export and Transfer of
Ownership of Cultural Property in June 2012 should
move matters forward for the States Parties.
Discussions will be held among high-level civil
servants and government specialists. During the
meeting, problems concerning the implementation of
the Convention should be explored in detail. For this
reason, the agenda and timetable for the meeting
must be appropriate. We have observed with concern
that the list of those due to attend only as observers
contains almost exclusively the names of
representatives of groups from countries where
cultural property is traded. It is primordial that the list
be balanced.

(24.8) Madam Chair, the Bureau of the
Intergovernmental Council (IGC) of the Management
of Social Transformations (MOST) Programme has
worked diligently over the last two years to identify the
main challenge for the Organization in the area of
social sciences for the current biennium. We fully
agree with the strategic programme objective thus
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identified, namely social inclusion, which constitutes a
— if not the — priority issue in many countries.

(24.9) The efforts made by public policy-makers in
the area of social development have been supported
by valuable contributions from the academic world
through UNESCO programmes such as the Forums of
Ministers of Social Development in Latin America and
the Caribbean and the “Rethinking Latin America”
project, and through the cooperation of regional
institutions, such as the Latin American Faculty of
Social Sciences (FLACSO), which has acquired
extensive experience and provides in-depth studies.
The contribution of UNESCO has been substantial in
this regard.

(24.10) We are eager to find out exactly what the
future of the Human Rights and Development Section
is to be. We have been informed that this fundamental
issue will be considered a cross-cutting theme. A
cross-cutting approach may, however, lead to inaction,
since the theme would be both everywhere and
nowhere.

(24.11) Madam Chair, we are concerned about the
possible consequences of reducing funding for
education by 31% compared to the provisions of the
Approved Programme and Budget for 2012-2013
(36 C/5). We are requesting further information in this
connection so that Member States may reach a
consensual agreement on the new direction of the
budget cuts.

(24.12) We are concerned that the provisional
measures announced regarding the UNESCO
International Institute for Higher Education in Latin
America and the Caribbean (IESALC) may jeopardize
its operational autonomy. Consultation needs to
advance so that the Institute, which has played an
important role in the region, may operate normally. As
for the education for all (EFA) goals and their
development after 2015, we believe that new spaces
for finding solutions tailored to regional realities need
to be opened up, which would also rekindle and
facilitate multilateralism at UNESCO.

(24.13) Madam Chair, solutions must be found for the
proposed reduction in the activities of the UNESCO
Intergovernmental Oceanographic Commission (I0C),
which have proved essential through useful tools such
as the early warning system for tsunamis and other
threats to coastal countries. This issue is sensitive
and highly important for our country and many others
in our region, in particular the Caribbean countries. |
shall conclude, Madam Chair, by saying how pleased
| am that the Executive Board is once again chaired
by a woman, thus demonstrating that gender equality
is becoming a reality. Thank you.

25.1 Sr. de Icaza (México) in extenso:

Muchas gracias, Sefiora Presidenta. Yo les
rogaria a la Sefiora Presidenta, a la Sefiora Directora
General y a nuestros amigos de la Secretaria de la
Organizacion que nos varien un poco la masica, si nos
retrasamos, de tal manera que podamos tener musica de
las distintas regiones de la Organizacion. Por mi parte,
voy a tratar de ser breve. Espero que, si me toca musica,
sea una musica tropical.

25.2 México agradece a la Sra. Bokova y a la
Secretaria el manejo responsable de la dificil situacion
financiera de nuestra Organizacién en la actual coyuntura,
asi como sus esfuerzos para disefiar una hoja de ruta
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para avanzar en los meses subsecuentes. Mi pais ha
hecho un gran esfuerzo por estar al dia en las cuotas y
por pagar anticipadamente muy buena parte de lo que
corresponde a 2012. Pero eso no es suficiente para
ninguno de nosotros. Tenemos que asumir gran
responsabilidad y contribuir juntos a que esta
Organizacion pueda salir adelante de esta coyuntura.
Creemos que la UNESCO debe concentrar sus esfuerzos
en aquellos rubros en los cuales tiene una ventaja
comparativa y puede brindar un mayor valor agregado en
base a su mandato constitucional y a su papel en el
sistema de las Naciones Unidas.

25.3 Debemos privilegiar la articulacién de normas y
acciones de cooperacion internacional de vanguardia, de
amplios efectos multiplicadores, en las areas de
competencia especializada de la UNESCO. Con este
criterio, debemos procurar que la restriccion presupuestal
en curso no afecte a los programas sustantivos esenciales
en las diversas regiones ni a la correcta realizacion de
nuestras actividades normativas conforme a los principios
de esta casa, incluyendo, si se me permite, algo que voy a
decir muy despacio porque para nosotros es la maxima
prioridad: no podemos ahorrar en perjudicar nuestras
lenguas oficiales en la Organizacién. Para nosotros, como
miembros fundadores de la UNESCO, el espafiol al igual
que otras lenguas, es fundamental. El ahorro no debe
darse ahi.

25.4 Usted lo dijo, Sefiora Directora General: méas del
70% del presupuesto de actividades de la Organizacion
se va en gastos de personal. Esta situacion no puede
continuar asi. Hay que tener mas imaginacion. Nuestros
amigos franceses dicen: “quand on n’a pas d’argent, on a
de I'imagination”. Bueno, nos hace falta imaginacion y nos
hace falta adecuar la organizacién de los recursos de la
UNESCO a las necesidades programaticas y la realidad
presupuestaria, asi como los requerimientos para su
continua capacitacion y desarrollo, en una perspectiva a
largo plazo. La estructura de la Organizacion debe cefiirse
al perfil programatico y al presupuesto disponible. De
manera prioritaria debemos acercar las capacidades y
conocimientos de la UNESCO a la realidad sobre el
terreno, al apoyo a los esfuerzos nacionales y regionales,
y ello en plena convergencia con las comisiones
nacionales.

25.5 En momentos de restriccién presupuestaria hay
mas que debe hacerse fuera de la Sede y menos dentro
de ella. En momentos de restriccion presupuestaria deben
aprovecharse mejor las comisiones nacionales de
cooperaciéon con la UNESCO. Debemos descentralizar
mas la gestion de la Organizacion. Para México es
imperativo que los recursos extrapresupuestarios estén
plenamente alineados con las prioridades programaticas
definidas por la Conferencia General. Debemos evitar que
los recursos extrapresupuestarios estén predeterminados,
para asegurar que haya equidad en su asignacién y hacer
efectiva la politica de recuperaciéon de costos. El Fondo
especial de emergencia de donantes multiples debe
atenerse plenamente a estos criterios. Es necesario,
ademas, que la politica de asociaciones, incluida la
colaboracion con el sector privado y la sociedad civil,
brinde apoyo cabal al cumplimiento de las prioridades de
nuestra Organizacion.

25.6 Debo expresar, Sefiora. Directora General,
Sefiora Presidenta, una gran preocupacion. La UNESCO,
creo yo, y cree mi delegacion, debe recuperar liderazgo
en ciertas areas fundamentales. Tendremos, en el mes de
junio, una reunioén de los Estados Partes en la Convencién
de la UNESCO de 1970 sobre las Medidas que deben

Adoptarse para Prohibir e Impedir la Importacion, la
Exportacién y la Transferencia de Propiedad llicitas de
Bienes Culturales. No es posible que cuando se invite a
observadores y expertos, como lo ha hecho la Secretaria,
en la lista que nos se ha distribuido, no se incluya un solo
experto u observador de América Latina, Africa o Asia.
Simplemente, es inaceptable. En cambio, el mercado del
arte, donde se trafica con los objetos que vienen del
patrimonio de nuestro pais, de nuestros paises, esta
invitado plenamente. Para nosotros es una cuestién de
principios y lo vamos a mencionar el dia de mafiana.

25.7 Le aseguro que México, como miembro fundador
de la UNESCO, cree en la Organizacién, en sus valores,
en la importancia de su contribucion al multilateralismo.
México continuara trabajando constructivamente en apoyo
de una UNESCO cada vez mas relevante para el
cumplimiento de nuestras metas compartidas en favor de
la paz y el desarrollo. Me queda un minuto, que vamos a
ceder a la delegacion de Venezuela para cuando hable en
nombre del GRULAC. Me pierdo la mdusica, ni modo,
Sefiora Presidenta, Sefiora Directora General. Muchas
gracias.

(25.1) Mr de Icaza (Mexico) in extenso

(translation from the Spanish):

Thank you very much, Madam Chair. | would
like to ask you, Madam Chair, Madam Director-
General and our friends at the Secretariat to try to
vary the music that plays if we overrun, so that we can
hear some music from the various regions of the
Organization. | will try to be brief, but if | do get music,
| hope it will be a tropical tune.

(25.2) Mexico would like to thank Ms Bokova and
the Secretariat for dealing responsibly with our
Organization’s current difficult financial situation and
for their efforts to draw up a roadmap in order to make
progress over the coming months. My country has
taken great pains to keep up to date with the quotas
and to pay a very large part of our contribution for
2012 in advance. But this is not enough for any of us.
We must shoulder a considerable responsibility and
work together to help the Organization overcome this
situation. We believe that UNESCO should
concentrate on issues where it has a comparative
advantage and to which it can bring added value on
the basis of its constitutional mandate and its role
within the United Nations system.

(25.3) We must give priority to developing
pioneering international cooperation activities and
standards that have significant multiplier effects in
UNESCO'’s specialized fields of competence. In this
respect, we must ensure that the current budgetary
restrictions do not affect essential substantive
programmes in the various regions or the effective
delivery of our standard-setting activities, in
accordance with the values of this Organization. This
includes, if | may add, something which | will say very
slowly, because for us this is crucial: we cannot
achieve savings by endangering our Organization's
official languages. As founding members of UNESCO,
we consider that Spanish is as essential as the other
languages. This is not an area where costs should be
cut.

(25.4) As you mentioned, Madam Director-General,
over 70% of the Organization’s activities budget is
spent on staff. This cannot continue. We need to be
more imaginative. Our French friends say “quand on
n'a pas d’argent, on a de l'imagination” (where money



fails, imagination prevails). Well, we are not being
imaginative enough — we need to make sure that
UNESCO’s resources are adapted to programme
needs, budgetary realities and ongoing capacity-
building and development requirements in the long
term. The Organization’s structure should be
consistent with the programme profile and the
available budget. As a matter of priority, we must
bring UNESCOQO's abilities and knowledge closer to the
reality on the ground, closer to supporting national
and regional efforts, and this should be carried out in
close cooperation with the National Commissions.

(25.5) In times of budgetary constraints, more
should be done in the field and less at Headquarters.
In times of budgetary constraints, more use should be
made of the National Commissions for cooperation
with UNESCO. We need to further decentralize the
management of the Organization. Mexico believes
that it is crucial for extrabudgetary resources to be
fully in line with the programme priorities defined by
the General Conference. We must avoid
predetermining extrabudgetary resources so as to
ensure that they are equitably assigneds and that the
cost recovery policy is effective. The Special
Emergency Multi-Donor Fund must fully adhere to
these criteria. Furthermore, associations’ policies,
including collaboration with the private sector and civil

society, must fully support our Organization’s priorities.

(25.6) Madam Director-General, Madam Chair, |
must express a great concern of mine. My delegation
and | believe that UNESCO needs to reassert its
leadership in a number of crucial areas. In June, we
will be holding a meeting of the States Parties to the
1970 UNESCO Convention on the Means of
Prohibiting and Preventing the lllicit Import, Export
and Transfer of Ownership of Cultural Property. It is
inadmissible that when observers and experts are
invited by the Secretariat, as they have been this time,
we receive the list and see that there is not one single
expert or observer from Latin America, Africa or Asia.
This is simply unacceptable. The art market, on the
other hand, the very place where the cultural property
of our country and region is trafficked, has a full
invitation. For us, this is a matter of principle, and we
will bring it up tomorrow.

(25.7) | can assure you that Mexico, as a founding
member of UNESCO, believes in the Organization, its
values and the importance of its contribution to
multilateralism. Mexico will continue to work
constructively in support of a UNESCO that the
achievement of our shared goals to promote peace
and development. | have one minute left, which we
will donate to Venezuela when it takes the floor of
behalf of GRULAC. | will not get any music, but never
mind. Madam Director-General, Madam Chair, thank
you very much.

26.1 M.Teta (Angola) in extenso (intervention
prononcée en portugais) (traduction francaise
fournie par la délégation du Brésil : non-vérifiée
vis-a-vis du prononceé) :

Permettez-moi de vous présenter au nom du
Gouvernement angolais mes remerciements les plus
sincéres a tous les Etats membres de 'TUNESCO qui nous
ont fait confiance. Nous espérons que notre participation
active sera la plus fructueuse au sein de cet organe
directeur de notre Organisation. J'aimerais aussi féliciter
vivement Son Excellence Madame Katalin Bogyay,
Madame Alissandra Cummins, et Madame Irina Bokova,
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respectivement Présidente de la Conférence générale,
Présidente du Conseil exécutif et Directrice générale de
'UNESCO, pour leur attachement aux idéaux ayant
présidé a la création de cette prestigieuse organisation du
systeme des Nations Unies, en cette période de crise
financiere sans précédent, qui I'affecte depuis le mois de
novembre 2011. S'agissant des questions inscrites a
I'ordre du jour de la 189° session du Conseil exécutif, la
délégation angolaise tient a exprimer son alignement aux
positions défendues par le Groupe africain. Toutefois, il y
a lieu d’encourager Mme la Directrice générale dans sa
détermination a sauvegarder la prioritté accordée a
I'Afrique dans I'exercice d’adéquation des programmes au
budget approuvé par la 36°session de la Conférence
générale. Je devrais aussi souligner les efforts de
contention de dépenses, qui fort heureusement ont abouti
a I'épargne de plus de 30 millions de dollars sur les fonds
alloués pour le biennium 2010-2012. Je me réjouis de
I'exemple donné par bon nombre des pays membres qui
ont pu aider, par leurs participations financiéres
extraordinaires et anticipées, a réduire, dans une certaine
mesure, les effets négatifs qui rendent difficile
'accomplissement des objectifs stratégiques énoncés
dans les documents C/4 et C/5. Dans les circonstances
actuelles, il serait pertinent que nos gouvernements
incitent a [I'établissement des relations de partenariat
stratégigue avec les acteurs du secteur privé pour
optimiser les sources des financements. Par ailleurs, nous
faisons appel aux différents secteurs de programmes pour
s’impliquer solidairement dans la démarche conduite avec
abnégation par le Département Afrique. Cette démarche
vise a la préparation de la plate-forme intersectorielle axée
sur I'objectif global d’assurer le développement durable du
continent.

26.2 L’Angola a connu les aigreurs de la guerre, c’'est
pourquoi la paix nous est chére. L'Angola saisit cette
occasion pour manifester son engagement dans toutes les
initiatives se rapportant a la culture de la paix en Afrique et
pour I'autonomisation des jeunes a travers I'éducation a la
paix, & la non-violence, a linnovation sociale et a
'engagement civique de la jeunesse. Notre attention
portera également sur I'achévement de la procédure de
mise en place des nouveaux bureaux hors Siége de
I'UNESCO, en fondant I'espoir que les consultations pour
linstitutionnalisation des bureaux nationaux et des desks
puissent se réaliser dans le cadre d'une concertation plus
ouverte avec les représentants de tous les pays
concernés par cette réforme. Tout en appuyant la
démarche en cours pour le renouveau de la coopération
de 'UNESCO avec les commissions nationales, nous
sommes d'avis que la question du renforcement des
capacités institutionnelles de celles-ci figure en premiéere
ligne des préoccupations dans la formulation des
recommandations a porter, en temps voulu, aux organes
directeurs. Finalement jaimerais souligner la pertinence
du principe d'une répartition plus équitable des fonds
alloués aux différents programmes sectoriels ; en mettant
I'accent sur la nécessité de pourvoir les moyens financiers
compatibles pour la mise en ceuvre des actions prioritaires
du Secteur des sciences sociales et humaines ; ainsi que
celles de la culture.

27.1 Mr Singh (India) in extenso:
Madam Chairperson, Madam President of the
General Conference, Madam Director-General,

distinguished Members of the Executive Board, friends
and colleagues, allow me to congratulate you, Madam, on
your election to this post of great honour and
responsibility. | look forward to working with you, sharing
perceptions and problems and defining a shared and
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bright future for UNESCO. As in earlier years, Director-
General Bokova's report has been incisive and insightful.
It has put into stark perspective the issues that confront us
and is an excellent basis to structure our deliberations. We
have full faith in her leadership and her ability to assist us
in navigating these difficult times.

27.2 For many reasons, this time we are faced with
difficult circumstances. The shadow of UNESCO'’s
financial crisis looms large. There are consequent

uncertainties for the Organization and its activities. There
are unmet expectations of Member States. At a time such
as this, an organization typically reviews the scale and
spread of its activities, and both need to be reviewed
objectively by the Executive Board. | would stress the
primacy and importance of UNESCQO'’s mandate in the
fields of education, science and culture. These are areas
in which the family of nations expects ideas, actions and
results. To go beyond this mandate in a crisis situation is
unwarranted; we would do well to bring UNESCO back to
a sharper focus within its mandate. | congratulate the
Director-General for the many measures she has already
taken to reduce expenditure, as described in her address.
I do have a concrete suggestion, which may or may not be
popular. The General Conference meets every two years.
| really do not think that we need four Executive Board
meetings between those two years. My suggestion is that
the year it does not meet, for example this year, we have
two meetings. In a year when the General Conference
meets, we have one Executive Board meeting. Instead of
four meetings, we consequently have three, because it will
not only reduce expenditure, but will also give the
Secretariat more time to prepare for the General
Conference. This is a concrete suggestion | would like to
put before the Board.

27.3 Education for all (EFA) is a priority for India. We
adopted in 2010 a rights-based approach by passing the
Right of Children for Free and Compulsory Education Act.
Our flagship programme Sarva Shiksha Abhiyan
(Education for All (EFA) Movement) is aimed at the
universalization of elementary education. It has had a
significant impact on enrolment, inclusion, equity and
accessibility. India has achieved almost 100% school
enrolment in the 6-14 age group; the gender gap in
education has significantly dropped and we have taken
special care of the disadvantaged populations. The
midday meal scheme feeds more than 100 million
students every day. | would like to reiterate that figure. It
feeds more than 100 million students every day in more
than 1 million schools. It has had a demonstrable impact
on nutrition and attendance. Inclusive quality education is
our next step, and we are focusing on leadership
development and teachers’ training. As a member of the
International Commission on Education for the Twenty-
First Century, chaired by Jacques Delors, | welcome the
decision to give its findings a fresh look almost two
decades after it was submitted in 1996.

27.4 We look forward to the establishment of the
Mahatma Gandhi Institute of Education for Peace and
Sustainable Development (MGIEP), the first category 1
institute in the Asia the Pacific region, in New Delhi. The
Institute is to be inaugurated during your visit, Director-
General, to India later this year.

27.5 This is the 40th year of the landmark World
Heritage Convention, which has created global awareness
of our monumental and natural heritage. It is an opportune
moment to rededicate ourselves to the principles and
objectives of the Convention. We need a more
representative World Heritage List, a greater sense of

participation, and a more inclusive and transparent
process of evaluation. In a related context, we value the
landmark 2003 Convention for the Safeguarding of the
Intangible Cultural Heritage (ICH). Celebratory of diversity
as it is, its implementation has unfortunately fallen short of
expectations. We would wish for a simpler system of
acknowledging and listing the intangible heritage.

27.6 In the field of science, we have noted the good
work done in the Man and the Biosphere (MAB)
Programme, in science, technology and innovation

initiatives, and the beginning of new efforts in science
education. But it is also true, friends, that there are
perhaps areas which could perhaps be downsized or even
eliminated from UNESCO’s canvas of activities. These
would best be identified initially by the sectors themselves
on pre-established criteria. A hard look must be taken at
activities that have outlived their purpose and utility, that
have been overtaken by technology or that are simply not
significant enough in skill or impact. This is not an easy
task, but one that must be done sincerely and urgently.

27.7  An area that we should look at collectively is the
administrative framework. UNESCOQO’s areas of activities
have tended to proliferate, and although budgetary
resources have reduced, staff and structural costs have
not. Although, as you have already pointed out, you have
already taken significant steps in this direction. Inevitably
this has meant a loss in resources for programmes and
ground activities. It is therefore axiomatic that the
administrative and structural framework be reviewed. The
efficient and objective way to do this would be through a
competent agency external to the system. | would,
therefore, suggest that we embark on a time-bound,
professionally guided exercise and present its findings at
the next session of the Executive Board. In the past,
UNESCO stood out from many other agencies through an
emphasis on excellence in its work. | would urge a return
to this striving, to recreate a UNESCO where there is no
room for mediocrity, no place for the average. The world
expects no less from us.

28.1 M-xa MutpodaHoBa (Poccuiickas Penepaums)
MOSHBIU MmeKkem:

YBaxaemas rocnoxa [eHepanbHbli LUpPeKTop,
yBaxkaemas rocnoxa [lpencepatens McnonHuTenbHOro
coBeTa, AaMbl 1 rocrnoga, npexae Bcero, 0T UMEHU pOC-
CUIACKOWM Oenerauumn NpUMBETCTBYIO Bac U Xo4y noxenatb
HaM BCEM NIIOOOTBOPHOM paboThl Ha Graro Hawmx CTpaH
n FOHECKO. Mebl cornacHbel co crnoBamu [eHepanbHOro
avpektopa VpuHbl BokoBOW O TOM, YTO Mbl OEACTBUTENb-
HO cobpanucb B 3TOM 3are B [OBOJSIbHO CIOXHOE Arnis
OpraHuzauun Bpemsi. B cBoem nocnaHum B KoHLUe roga
Bbl, rocrnoxa [eHepanbHbIl AMpeKTop, CcrnpaBeasiuBo
Ha3eanu 2011 rog rogom BbizoBoB Ans FOHECKO u gns
BCEro mupa. Bbl ckasanu, 4to Mup GbICTPO MeHsieTcs, 1
IOHECKO akTuMBHO y4yacTByeT B 3TOM M3MeHeHun. 2012
rog npegocTaBUT HaM  BO3MOXHOCTb  aKTUMBU3MPOBaTb
Halu ycunmsa ¢ Tem, 4YToObl onpaBgaTtb OXUAaHWSA, KOTO-
pble BblpaXkanvicb B 3TOM rogy. [0Bopsi O HbIHELLUHEM ce-
pbe3HOM (PMHAHCOBOM MOJSIOKEHWUU, Bbl OTMETUMNU: «DTO
nonoxeHue TpebyeT 0GHOBUTL Halle 06A3aTENbLCTBO; OHO
npenocTaBnseT 30M0Tyl0 BO3MOXHOCTb Afsl YCKOPEHWs
Hawux ycunun no pecopmuposaHuio  OpraHusaumm.
IOHECKO wumeeT Bce Heobxoaumoe Ans TOro, YToObl
NPOOEMOHCTPMPOBaTbL CBOE OTNWYME W MpeodoneTb 3Tu
TPYOHOCTUY.

28.2 Oa, KOHECKO cerogHs nepexvBaeT Henerkumn
nepvog ceoen TpaHcopMauum U HACTPOWKU K HOBbIM
ycroBusiM, TPeOYOLLNIA HOBBIX, coAepXaTenbHbIX, nog4ac
HecTaHAapTHbIX pewweHun n ngen. OgHako ee AanbHen-



Wwas BOCTpebOBaHHOCTbL U 3HAYMTENbHLIA NOTEHUMan co-
MHEHUIO, HA MOW B3rNsia, He noanexaTt. 1o co Bcen ybe-
OUTenbHOCTbIO noAaTBepauna npoweawasa 36-a ceccus
"eHepanbHOW KOH(pepeHumun. MNMpn 3TOM Mbl HE CYMTaeM,
yto FOHECKO moXeT n gormkHa OblTb HEKMM MeXayHa-
pPOOHBIM areHTCTBOM MO CcoAencTeuio passutuio. [lo
HalleMy MHEHUWIO, OHa AOJkKHa cTaTb 3 EKTUBHON opra-
Hu3auuen cuctembl OOH no cosgaHuio noTeHumana B
rocygapcreax-yneHax B pamkax csoeun komneTteHumu. Mpu
3TOM OHa [JOMMKHa HayyuMTbCHA afeKkBaTHO AeNCTBOBaTb B
ObICTpOMEHsOLENCA 1 Bce Oomnee CrnoXxHOW MexayHa-
pogHon cpefe. Kak npeacraBnsaeTcs, C y4eTOM TeKyluen
uHaHCcoBOW cuTyauum n HeobxogumocTu pedopmMupo-
BaTb AesitenbHocTb KOHECKO, HyHO nocTtapaTtbcs 0CBO-
6oaunTb geatenbHocTb OpraHu3aumm oT TexX HaKOMUBLUNX-
CH naen 1 NPOEKTOB, KOTOPbIe OblNn peann3oBaHbl NN He
MMEIOT AanbHenLen nctopudeckon nepcnektmebl. Kpome
TOoro, Mbl oxugaem oT CekpeTapuarta npegocTaBrneHust
XOPOLUO CKOHLEHTPUPOBAHHOW U MHTErpvpOBaHHOW Mpo-
rpammbl B3avMOAENCTBUA C APYTUMU  YUPEXOEHUAMU,
nporpammamu n cdoHgammn cuctemol OOH. 310 nossonu-
no Obl MepecTpouTb M B3anMMOYBSA3aTb KrtoueBble (YHK-
uun, kotopble KOHECKO BbINONHsET Ans MexayHapoaHo-
ro coobuiectsa. lNpu atom copmyna «genatb Gonblue
npyv MeHbLUMX 3aTpaTax» NO3BONUT Hambornee onTMMarb-
HbIM 06pa3oM ucnonb3oBaTb NpeocTaBnsemMble rocyaap-
CTBaMU peCcypchbl.

28.3 UTto kacaeTcsl Halwew CTpaHbl, TO Mbl BCerga, co
BpeMeHu cBoero BcTynneHunss B OHECKO, BbicTynanu 3a
pa3BUTUE B3aMMOBbLIFOOHOIO B3aMMOLEWCTBUSA C rocyaap-
CTBaMU-YNieHaMn MO PELUEHUI0 HACYLUHbIX BOMPOCOB,
noaaepXuBanv CTpeMreHne K AOCTUXKEHWUIO HEMNONMUTU3N-
POBaHHbIX KOHCEHCYCHbIX pelueHun. Mbl Hukorga He co-
3gaBanu ana OpraHusaumu Hukakmx npobnem, Bcerga
MCMOSMHANN CBOM (pMHaHCOBLIE 00A3aTENbLCTBA Nepen Hew
M, MO BO3MOXHOCTMW, BbIAENSNW OOMOMHUTENbHbIE Cpea-
CTBa, [aXe Koraa camu HaxoQunuch B YCINOBUsIX rMyGoKow
duHaHcoBon akoHoMUKN. U cerogHst 9 xoTena Obl NPOUH-
dopmMmpoBaTb Bac O TOM, YTO C y4eTOM obpalleHus pyKo-
BoactBa FOHECKO npaBuTtensctBo Poccuiickoinn depepa-
LUUn yXe B SHBape BbIMMaTUO B NOSTHOM 00beMe B3HOCHI
3a 2012 roa B perynspHbin 6iogxetT OpraHnsaumm. N mbl
OYeHb pPacCYMTbLIBAEM Ha TO, YTO STOT LiaAr, a TaKkke Apy-
rme Haww ycunusa no nopaepxke FOHECKO nomoryt en
COXpaHWTb BbICOKMI ypoBEHb paboTocnocobHOCTU B Npo-
rpaMMHOW AesATENBHOCTHU.

28.4 Kak Bbl nomHuTe, Hawa OpraHusauus yxe nepe-
XuBarna HenpocTble BpeMeHa B Havane 90-x rogos. Torga
TOXE 3BYy4Yanu KpUTUYECKME 3aMeyaHusi No noeoay Aes-
TenbHocTM KOHECKO 1 nepexvBaHus B CBSA3M CO CITOX-
HOCTbIO TEKYyLLLEero MOMEHTa, HO, KaK Mbl BCE 3HaeM, rocy-
JapcTBaM-yrieHam coBMecTHO ¢ CekpeTapuaTtoM yaanochb
crnpaBuUTbCHA C Npobrnemamu, pewwnTb U nporpamMmMHble, U
aAMUHUCTpaTUBHO-DMHAHCOBLIE BoOMpockl. [puyem, Mo
crnoBam Tex, kto pabotan torga B KOHECKO, ato 6bin
OAVH M3 OOBOJSIBHO CIIOXHbIX, HO BECbMa MPOOYKTUBHbIX
nepuogos B uctopum OpraHu3aumu. Tak YTo He COMHeBa-
€eMcs, YTO BMEeCTe HaM Y[acTCs CMpaBUTbCA U C HbIHELU-
HUMKU npobnemamun. KoHeuyHo, noTpebyeTcss BHYTPEHHSIA
OUCLUMNNMHA, pearnbHas PecTpykTypu3auus U cektopanb-
Hble pedopMbl, a, BO3MOXHO, U onpeaernieHHas nepeopu-
eHTaums geaTtenbHocTn Hawewn OpraHusauun. W, 4yto
OYEeHb BaXHO, HYXXHO CTpeMuTbcsa AobumBaTbCs BUAUMbIX
pe3ynbTatoB MPOrpaMMHON [OeATENbHOCTM Ha OCHOBE
OLEHOK M perynspHoro MOHUTOpUHra. B aTow cBA3M xouy
npounTupoBatb [OKYMeHT 33-n ceccun [eHepanbHOM
KOH(pepeHLMN MO BOMPOCY O AONTrOCPOYHON Oyayuien po-
nn FOHECKO, B KOTOpOM rOBOpWIIOCE O HEOBXOAUMOCTHU
COXPaHUTb XM3HecnocobHocTb U addekTuBHOCTbL Opra-
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HM3aumMM 1 pacLuMpUTb ee BO3MOXHOCTW B MaHe copen-
CTBUSI MEXAYyHapo4HOMY COTpyAHUYecTBY B obracTax ee
komneTeHuun. Ham, rocygapcteam-yneHam, Obino OGbl
HEenmnoxo BpeMs OT BPEMEeHVW BO3BpaLlaThbCd K CBOUM
NPEXHUM pelleHnsaM, OCOBEHHO umeloWwum onpeaeneH-
HbI NOTEHUMan, Kak roBOpuTCH, Ha nepcnekTmey. B yact-
HOCTU, no4YemMy Bbl HaM He nogyMaTb O BO3MOXHOCTM Mpo-
BeAeHVs rnobanbHbIX KOHCYNbTauui OTHOCUTENbHO BW-
aexusa ponu KOHECKO B XXI Beke. N3BecTHO, 4YTO onpe-
AerneHne npuvopuTeToB ABMSAETCS, NOoXanyn, caMon Tpya-
HOW M3 MHOXEeCTBa ynpaBieHYecKux 3agad, npu 3ToM B
MaKCMManbHOW CTeneHn [OOMKHO YYWUTbIBATbCH MHEHue
BCex rocygapcts — uneHoB OpraHusaumm. Mbl yBepeHbl,
yto y KOHECKO ecTb mepcnektuBbl, 1 MOSTOMY paccyu-
TbiBAaeM Ha akTmBHoe yyactme OpraHu3auum u rocy-
AapcTB-4neHoB B rnobanbHow Anckyccun B pamkax Koh-
depeHumn OOH no yctonuynBomy passutuio B Bpasunum
(Pvo+20). Mbl npuBeTCcTBYEM B LENOM NpeacTaBlEHHbIN
eHepanbHbIM AMPEKTOPOM NPOEKT CTpaTernvyeckoro nna-
Ha, T.e. [JOpOXHyH0 KapTy, KOTOPbIA OCHOBLIBAETCA Ha
TPEX OCHOBHbIX MPUHLMNAX: KOHLUEHTpauns Ha BbIMOHe-
HWMM NpOrpamMM 1 coxpaHeHve nuavpytowen ponm OpraHu-
3auuuv; M3blCKaHWE HOBBIX MyTEN 3KOHOMWUW CPEACTB W,
BMeECTe C TeM, NOoBbILLEeHVE 3PPDEKTUBHOCTU N U3MEHEHME
ctuna paboTbl; nepexod OT CTPYKTYpbl BepTMKarbHOro
KOHTPOMS K KynbType, A Obl yTOYHMNA, NepCOHanbHON OT-
BETCTBEHHOCTW.

28.5 Tenepb o Cupun. B Poccum, kak n Bo Bcem mupe,
¢ Gonbloi 03ab04YEHHOCTBIO BOCMPUMHUMAKOT TSXKENyHo
rymanutapHyio cutyaumio B Cupun. CerogHsa rnaBHas
3apada — [obuTbCA CKOpeWLero npekpaweHnst Hacunus,
OT Koro 6bl OHO HUM mucxoguno. bnarogapsa neperoBopam
Poccun ¢ cuvpuiuamun yganocb BbIBECTM UX Ha B3anMO-
OelcTBME C MEXAyHapOoOHbIMU TyMaHUTapHbLIMU OpraHu-
3aumsamMun. A BOT aHarnormyHblX CUrHanoB B agpec BOOpY-
XeHHbIX 60eBMKOB Mbl He Habnogaem. Vicxogum ms Toro,
YTO cenyac camoe rnaBHoe — faTb CUMpUULAM LUaHC ca-
MUM MPEOcAOoNEeTb KPU3UC U MOMOYb UM B 3TOM. Ecnn mu-
poBoe coobLecTBO xo4eT 06e30NacuTb MUPHBIX rpaxaaH,
a ans Poccun 310 — nepBoCTeneHHas 3agaya, To Heobxo-
OVMO YPe30HUTb BCEX YYaCTHUKOB BOOPYXEHHOIO KOH-
¢nukta. lNMoatomy He cumtaem HOHECKO npaBunbHbIM
MECTOM Ha [aHHOM KOHKpPETHOM 3Tarne Ans obcyxaeHust
Bonpoca cutyauum B Cupumn, Tem Gonee 4YTO HMKaKoro
06BEKTMBHOMO, HE3aBMCUMOrO, aHaNMTUYECKOro AOKyMEH-
Ta B cdhepe komneteHumn KOHECKO Ham He npepocTtas-
neHo. Tak 4To 06bEKT obCcyxaeHnss 1 npeameT obcyxae-
HMS aOCOMTHO HE SACEH.

28.6 W ans Toro, 4tobbl 3aKOHYNTb Ha MaXOpPHOW HO-
TE, XO4y HanoOMHWTb, YTO, 3aBepLUasi BCTPEYY C MOCTOSIH-
HbIMK Aeneraumamu 26 sHBaps, VipuHa BbokoBa nogvepk-
Hyna, 4YTo MMEHHO celdac y Hac ecTb BO3MOXHOCTb MO-
cTpouTb 6onee cunbHyto OpraHusaumio n gobutsca 60-
nee BbICOKMX pe3yrnbTaToB B COOTBETCTBUM C rpaHAMO3-
HbiIM mMaHgaTtoM FOHECKO. /N Mbl nonHocTbio pasgensiem
Takon nogxon. Cnacubo.

(28.1) Ms Mitrofanova (Russian Federation)

in extenso (translation from the Russian):
Distinguished Director-General, distinguished
Chair of the Executive Board, ladies and gentlemen.
First of all, on behalf of the Russian delegation, |
should like to congratulate you and wish us all fruitful
work for the benefit of our countries and of UNESCO.
We agree with the words of the Director-General, Irina
Bokova, to the effect that we meeting in this room at a
rather difficult time for the Organization. In your end-
of-year message, Madam Director-General, you quite
rightly described 2011 as a year of challenges for
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UNESCO and for the world as a whole. You said that
the world was changing rapidly and UNESCO was
taking an active part in the changes. This year, 2012,
will give us the opportunity to intensify our efforts so
as to meet the expectations which have emerged this
year. Referring to the current serious financial
situation, you said: “this situation means that we
should renew our commitment; it is a golden
opportunity to accelerate our efforts to reform the
Organization. UNESCO has all it needs to show its
excellence and overcome these difficulties”.

(28.2) Yes, UNESCO is now going through the
difficult period of transformation and adaptation to new
circumstances which require new, substantive, and at
times unconventional, solutions and ideas. However,
there is no doubt, in my opinion, of the future demand
for it or of its significant potential. This was confirmed
resoundingly by the General Conference at its recent
36th session. We do not believe that UNESCO could
or should be some sort of international development
assistance agency. We are of the view that it must be
an effective agency of the United Nations system by
creating potential in Member States in its fields of
competence. It therefore should learn how to act
suitably in a rapidly-changing and evermore
complicated international context. As can be seen,
taking into account the current financial situation and
the need to reform UNESCO’s activities, it is
necessary to try to rid the Organization’s activities of
accumulated ideas and projects, which have already
been implemented or no longer have an further
historical prospects. Furthermore, we expect the
Secretariat to present a well-focused and integrated
programme of cooperation with other agencies,
programmes and funds of the United Nations system.
This would help reconstruct and mutually coordinate
key functions which UNESCO performs for
international society. Accordingly, the formula “do
more for less” allows the resources provided by States
to be used in a more optimum fashion.

(28.3) As regards my country, we have always, ever
since we joined UNESCO, stood in favour of the
development of mutually beneficial interaction among
Member States in order to resolve urgent matters, and
supported the aim of arriving at non-politicized,
consensual decisions. We have never posed any
problems to the Organization, and we have always
fulfiled our financial obligations to it and, where
possible, allocated additional resources, even when
we ourselves were in conditions of a far-reaching
financial crisis. And today, | should like to inform you
that taking into consideration the appeal of the
UNESCO leadership, the Government of the Russian
Federation has already, in January, paid in full its
assessed contribution to the regular budget for 2012.
We very much hope that this move, together with
other efforts we are making to support UNESCO, will
help it maintain its high level of efficiency in
programme activities.

(28.4) As you will recall, this Organization has
already experienced hard times, in the early 1990s. At
that time, critical remarks were also made about
UNESCO’s activities and experience in connection
with the problems of the present moment, but as we
all know, the Member States, together with the
Secretariat, managed to cope with the problems and
resolve both programme and administrative and
financial questions. Furthermore, according to those

who were working at UNESCO then, it was one of
more complicated but productive periods in the
Organization’s history. So we have no doubt that
together we will be able to cope with today’s problems
too. Of course, it will require internal discipline,
genuine restructuring and sectoral reforms, and
possibly, the determination of a reorientation of the
Organization’s action. What is particularly important is
the need to aim for visible results of programme
activities on the basis of evaluations and regular
monitoring. In this connection, | should like to refer to
a document of the 34th session of the General
Conference on the long-term future role of UNESCO,
which referred to the need to maintain the vitality and
effectiveness of the Organization and enhance its
capacity to contribute to international cooperation in
its fields of competence. It might be useful if we, the
Member States, looked back from time to time at our
own earlier decisions, especially those with some
potential, as might be said, for looking forward. In
particular, maybe we should think about the possibility
of conducting global consultations about how to view
UNESCO'’s role in the 21st century. It is well known
that setting priorities is, perhaps, the hardest of many
management tasks, so to the greatest extent possible
it is essential to take into consideration the opinion of
all of the Organization's Member States. We are
convinced that UNESCO has prospects, and we
therefore count on the active participation of the
Organization and Member States in the global
discussion in the framework of the United Nations
Conference on Sustainable Development (Rio +20) to
be held in Brasilia. We welcome wholeheartedly the
draft strategic plan presented by the Director-General,
the roadmap, which is based on three basic principles:
focusing on programme delivery and safeguarding the
Organization’s leadership; finding new ways of saving
resources and at the same time increasing
effectiveness and changing ways of working, and
moving from a vertical control structure to a culture, |
would say, of personal responsibility.

(28.5) Now to the Syrian Arab Republic. In the
Russian Federation, indeed throughout the world, the
serious humanitarian situation in the Syrian Arab
Republic is a matter of great concern. The main task
today is to achieve as rapidly as possible a halt to the
violence, from whatever source it be. Thanks to talks
between the Russian Federation and the Syrians, we
have managed to encourage them to cooperate with
international humanitarian organizations. We have not,
though, seen similar signals being addressed to the
armed rebels. We are proceeding from the
assumption that what is most important today is giving
Syrians the opportunity to resolve the crisis for
themselves, and assisting them in that. If the
international community wants to protect peaceful
citizens, and for the Russian Federation that is a
prime task, then it is necessary to bring to reason all
the participants in the armed conflict. We therefore do
not consider UNESCO to be the right place at this
particular stage to discuss the situation in the Syrian
Arab Republic, especially since no objective,
independent, analytical document in UNESCO's fields
of competence has been submitted. Thus, the
purpose of the discussion and the subject of the
discussion are absolutely unclear.

(28.6) In order to conclude on a cheerful note, |
should like to recall that ending the meeting with
Permanent Delegations on 26 January, Irina Bokova



emphasized that it is precisely now that we have the
opportunity to build a stronger Organization and
achieve higher results in accordance with UNESCO'’s
lofty mandate. We share this approach in full. Thank
you.

29.1 #at (FPE) £74L:
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(29.1) Mr Hao Ping (China) in extenso

(translation from the Chinese):

Madam Chair of the Executive Board, Madam
President of the General Conference, Madam
Director-General, dear colleagues, let me begin by
expressing my sincere congratulations to the elected
Chair of the Executive Board, and my appreciation
and thanks to the Director-General for her report.
Ladies and gentlemen, with the impact of the global
financial crisis, the world economy is going through
numerous hardships and setbacks in its recovery.
Under such circumstances, the current financial
difficulties facing the Organization, attributable to the
reasons we all know, pose a serious threat to the
implementation of the biennial programmes, which
may in turn damage the visibility and credibility of the
Organization on the international arena. | agree that
this session should focus on the current financial
difficulties, exploring  possible  solutions and
expressing our appreciation and firm support to the
Director-General, in view of the courage and
determination she demonstrates in her efforts to tide
over the hard times through the reform and
restructuring of the Organization. Now, | would like to
share some of my opinions with you on the work of
the Organization.

(29.2) First of all, we should never renege on our
commitment to furthering the reform and making
concerted efforts to implement the relevant resolutions
adopted by the 36th session of the General
Conference, and to working together to tide over the
hard times. Under the proactive leadership of the
Director-General, the Organization is facing a grim
situation and is nevertheless achieving positive and
tangible results in the reform in all fields. Our work in
the future should be guided by the principle of
“achieving stabilization through adjustment, and
“promoting development through reformation”. We are
all aware that UNESCO will not be able to overcome
the crisis if we do not deepen the reform, let alone
play a leading role in its fields of competence. To
adapt to the changing situation, the Organization
should face up to the challenges and take prompt and
effective measures to streamline the Organization,
and pursue the structural adjustment of the
Secretariat at Headquarters, making its management
structures more scientific and rational. We also
support the institutional reforms in the field to improve
the field offices’ capacity and efficiency in order to
serve Member States.

(29.3) Secondly, the programmes should be
adjusted and their focus further sharpened on the
priorities, and efficiency further improved, while
ensuring that main lines of action in the core areas are
maintained, and the negative impact caused by the
financial crisis on the biennial programmes is
minimized. Over the past two years, the Director-
General has exerted unremitting efforts to expand the
leading role the Organization plays at the international
level in its fields of competence, and this has been
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welcomed and supported by Member States. As a
further step, a roadmap to overcome the current
financial difficulties has been proposed recently.
However, we must realize that it remains uncertain
whether the financial situation may be improved in the
short term. If we fail to carry out the programmes as
planned, the role UNESCO plays in leading
international programmes will be further challenged.
The Organization is placed in a dilemma that its
delivery capacity is constrained to meet the increasing
demands of Member States. Therefore, | propose to
“hold on to the big and let go of the small”, giving up
those activities which are not closely related to our
priorities.

(29.4) Thirdly, we must remain confident and
brainstorm potentials that could promote the work of
the Organization. We take this hard situation as a test
for us and believe that the more difficulties we
encounter, the higher our confidence should be. Since
last year, the Director-General, with her management
team, has been making great efforts to maintain the
normal operation of the Organization, and many
Member States have contributed in various ways to
help the Organization to overcome its difficulties. Here
I would like to express our sincere admiration and
make clear our position that China will join Member
States in a concerted effort to help the Organization to
get over the hard times. China, as usual, will spare no
effort to support UNESCO, and here are some of the
highlights. First, as a follow-up to the meeting
between President Hu Jintao and the Director-General,
we will host the Third International Congress on
Technical and Vocational Education and Training
(TVET) in Shanghai this May. We are making every
effort in our preparation for its success. Here, | would
like to extend a warm welcome to all the colleagues to
join us in this big event. Secondly, China will provide
$8 million to establish Funds-in-Trust to support
education development projects in developing
countries, African countries in particular. To launch
this project, an agreement will be signed tomorrow
between myself, as the representative of China, and
the Director-General on behalf of UNESCO. Thirdly,
China will continue its support to UNESCO's important
activities in culture, including the international
conferences held in China in 2013. Culture is an area
where the Organization has comparative advantages.
UNESCO makes remarkable contributions through its
cultural activities to the promotion of people-to-people
exchanges in the world and the protection of cultural
diversity and the common heritage of humankind.
“Culture is the blood circulation of the nation; it is the
spiritual garden of the people”. Last September, the
Chinese government convened an important meeting,
which came up with the strategy, objectives and
missions for developing culture. At a time of rapid
globalization, “culture has become an increasingly
important source of ethnic cohesion and creative
power, has become an increasingly important factor in
comprehensive national strength and competition, and
has become an increasingly important pillar of
economic and social development”. We expect that
UNESCO will make new contributions to the
protection of the common heritage of humankind, the
development of the Creative Cities Network and the
promotion of cultural diversity.

(29.5) Dear colleagues, China will continue to give
active support to UNESCQ’s mission for preserving
peace. We are firmly committed to the fulfilment of our

duties and obligations. There is a Chinese poem that
reads: “After endless mountains and rivers that leave
doubt whether there is a path out, suddenly one
encounters the shade of a willow, bright flowers and a
lovely village.” Ladies and gentlemen, our difficulties
are temporary. With our courage and wisdom, and
through exploration and innovation, we can turn the
crisis into an opportunity and be sure of a bright and
promising future ahead of us. Thank you.

30.1 Mr Nuh (Indonesia) in extenso:

Madam President of the General Conference,
Madam Director-General, Madam Chairperson of the
Executive Board, Excellencies, ladies and gentlemen, first
of all, | would like to congratulate the Director-General of
UNESCO for her comprehensive report on the
implementation of the Programme and Budget. The key
achievements and challenges across all major
programmes in the previous biennium 2010-2011 have
been encouraging. | would also like to extend my
congratulations to Ms Alissandra Cummins for her election
as the Chairperson of the Executive Board. It is indeed a
privilege for Indonesia to become a Member of the
Executive Board, having last served in 2007.

30.2 Madam Chairperson, the withholding of funds has
obviously impacted the current biennium budget agreed
upon at the 36th session of the General Conference.
Together, we need to find ways to overcome this budget
shortfall. Indonesia supports the initiative proposed by the
Director-General, namely the Special Emergency Multi-
Donor Fund. In this regard, | would like to restate that
Indonesia is committed to contributing its $10 million
pledge to UNESCO. In realizing this commitment, | will
submit tomorrow a document detailing the Government of
Indonesia’s contribution of $6 million to the Special
Emergency Multi-Donor Fund for 2012. The other
$4 million for Funds-in-Trust will be arranged next year.
We should be positive and consider UNESCO'’s current
situation as a blessing. We should take advantage of this
shortfall and this momentum to reform the Organization,
emphasizing  structural improvements and  cost-
effectiveness. UNESCO just needs to employ proven
strategies that can increase cost-effectiveness, namely
resource sharing, process integration, and utilization of
information and communication technologies (ICTs). If well
executed, | believe that UNESCO will still be able to carry
out all the programmes in our roadmap without sacrificing
their expected impacts. | commend the Director-General
and the Secretariat on preparing the roadmap for the
implementation of document 36 C/5 that focuses on a
reform process that utlizes the aforementioned cost-
effective strategies. In this respect, | highly appreciate the
Director-General for her prompt cost-saving measures
consisting in streamlining staff, focusing priority
programmes, and increasing the contributions of
participating countries in order to address the budget
shortfall last year.

30.3 Excellencies, ladies and gentlemen, as we
progress through the 21st century, it is becoming more
and more evident that knowledge is the main driver of
social and economic activities, creating a knowledge
society which relies more heavily on the knowledge
economy. Such a scheme has put educated people at
large as the subject of development. Consequently, as
studies have shown, lack of education is the single
greatest source of long-term increases in inequality.
Investing in education is therefore the best investment any
country can make.




30.4 Madam Chairperson, it is imperative to note that
for the knowledge society to flourish, better educated
human resources are required. Thus, it is time for us to
revisit our assumption that universal education should also
include universal secondary education as well. Indonesia
will start to carry out this programme in 2013 to reach a
target gross enrolment rate of 97% by 2020. For many
countries, including Indonesia, the emphasis could and
should be on technical and vocational secondary
education, especially in technology-related areas that are
relevant to local needs. The shortage of qualified scientists
and engineers has been a big concern for many
governments, including those in developed countries.
Indonesia supports UNESCO initiatives to promote better
access to and quality of higher education, but please bear
in mind that the balance between science and technology
and other fields should be maintained in the course of the
development. Indonesia’s target for science- and
technology-related fields continues to increase, which
includes mathematics and agriculture, with emphasis on
the development of green technology.

30.5 Madam Chairperson, with respect to cultural
diversity and heritage, Indonesia possesses a strong,
lasting commitment to the promotion of cultural diversity
and the sustainable protection of the tangible and
intangible cultural heritage. Culture encompasses not only
arts and literature, but also lifestyles, value systems,
traditions and beliefs. We thus support UNESCO's actions
in strengthening a culture of peace and non-violence
through intercultural and interfaith dialogue, and by
fostering  mutual understanding and  promoting
reconciliation. To demonstrate our commitment, | would
like to inform the Board that Indonesia is planning to
organize in 2013 the First World Cultural Forum as a
means of discussing the cultures of the world in all their
dimensions. We would like to take this opportunity to invite
all Members to participate.

30.6  With regard to preserving cultural heritage and
establishing a knowledge society, we are currently building
capacity for wuniversal access to information and
knowledge as a part of the priority of UNESCO Major
Programme V (Communication and Information) to
promote freedom of expression and access to information.
Thank you very much.

311 Ms Opoku-Agyemang (Ghana) in extenso:
Madam Chairperson of the Executive Board,
Madam President of the General Conference, Madam
Director-General, distinguished representatives,
Excellencies, ladies and gentlemen, it gives me much
pleasure to have this opportunity to address the 189th
session of the Executive Board of UNESCO, which is
essentially devoted to finding solutions to the current
financial difficulties faced by our Organization. Madam
Chairperson, the Ghana delegation joins previous
distinguished speakers in congratulating you on your
election. We know you will do an excellent job. My
delegation and | also take cognizance of your inspiring
introductory statements, as well as those of the Director-
General, which have indeed set the tone for this insightful
debate.

31.2 Madam Chairperson, please allow me to
commend the Director-General for her pragmatic
measures aimed at building a culture of cost-

consciousness in the running of affairs at UNESCO,
especially since the last General Conference. The initiative
has indeed sustained the momentum as well as the gains
made under document 35 C/5. We note in particular her
thorough review of the Organization’s programmes and
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activities, which has resulted in a significant reduction of
expenditure amounting to $31.2 million. We further
commend her for the establishment of the Special
Emergency Multi-Donor Fund for UNESCO’s priority
programmes and the reform initiatives relating to Africa,
gender equality, and education for all (EFA), among
others. The positive response from both Member States
and private individuals to this fund demonstrates the
international community’s resolve to support UNESCO
impact at the global, regional and national levels. The
Government of Ghana is considering a contribution to this
fund, which it will announce it in due course.

31.3 Now, on EFA, Madam Chairperson, please permit
me to reiterate the need for UNESCO to continue to
strengthen its leadership role in education so as to impact
more positively on the EFA goals. Ghana has observed
with admiration UNESCOQ'’s efforts at cooperating with
other United Nations agencies and multilateral
organizations that have indeed resulted in the new EFA
coordination architecture. The establishment of the Inter-
Agency Task Team on Technical and Vocational
Education and Training, which brings together UNESCO,
the International Labour Organization (ILO), the World
Bank and the Organisation for Economic Co-operation and
Development (OECD) to identify and employ synergies, is
also highly commendable. Ghana believes that the new
EFA architecture will be a strategic platform for
revitalization and initialization of a more proactive
reflection of the EFA programme, particularly for sub-
Saharan Africa. Excellencies, | wish to report that Ghana
has made significant progress in school enrolment and in
narrowing the gaps in gender and as well as in
encouraging disadvantaged groups through school
feeding programmes, the provision of free school uniforms
and textbooks, as well as the construction and renovation
of an appreciable number of school buildings. Ghana
appreciates the efforts of UNESCO in the ongoing Culture
for Development Indicator Suite project, in which Ghana is
invited to participate, and we call for more support in this
area.

31.4  With regard to the proposed international year of
light, Madam Chairperson, the Government of Ghana
welcomes with much pleasure, the international project to
request that the United Nations declare 2015 the
international year of light.

(The speaker continued in French)

315 Le Ghana souscrit aux objectifs visés par le projet
et demande en conséquence a 'UNESCO de le soutenir
en vue de sensibiliser davantage le public a la place
centrale de la lumiere dans la science, ainsi que
d’améliorer la compréhension globale de son importance
dans des domaines essentiels pour le développement

comme la médecine, les télécommunications et la
durabilité du point de vue écologique.
31.6 Pour conclure, Madame la Présidente, quelques

mots au sujet des réformes. Le Ghana croit que
'UNESCO devrait accélérer la premieére phase de la mise
en ceuvre de la réforme des bureaux hors Siege en
Afrique, étant donné en particulier que cette réforme est
censée produire des programmes et des services
améliorés qui répondent aux besoins des Etats membres
dans la région. | wish to thank you very much for your kind
attention.

32.1 Ms Katagum (Nigeria) in extenso:
Madam Chairperson of the Executive Board,
Madam President of the 36th General Conference,

Madam Director-General of UNESCO, Excellencies, dear
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colleagues, at such a time as this, when our Organization
is called upon to face new challenges, it is gratifying to find
ourselves buttressed by such determination and such
resolve to remain focused and undeterred in our bid to
keep faith with the calling of our Organization. It is with
great pride and admiration that | commend UNESCO
Member States for the bold and imaginative steps they are
taking to contain the present financial situation of the
Organization through the early payment of their assessed
contributions and their contributions to the Special
Emergency Multi-Donor Fund, and more. | also commend
staff members for their readiness to follow the leadership
of the Director-General in working for solutions to the
Organization’s present difficulties. Madam Director-
General, we appreciate the efforts you are making to save
UNESCO’s  programmes, while  respecting the
Organization’s priorities, and to seek new ways of
procuring the funds necessary for programme
implementation. We welcome the wisdom in the
determination to maintain increased resources for Priority
Africa and the field reform process. We urge the Director-
General to conclude the ongoing evaluation of Priority
Africa as soon as possible.

32.2 Dear colleagues, UNESCO has always been
important to Nigeria. It is in the context of this ever-
growing cooperation and collaboration with the
Organization that my President, Dr Goodluck Jonathan,
recently gave new directives “to intensify Nigeria's
collaboration with UNESCO as a foremost United Nations
agency for development”. Therefore, Nigeria continues to
actively work with  UNESCO for the benefit of other
Member States of the Organization, especially those of the
Africa Region. In this regard, Nigeria is funding several
projects. Among them is the hosting of the International
Scientific Committee of the Slave Route Project this
March. This project is indeed of particular importance to
Africa, and even beyond the continent, to the greater
African Diaspora.

32.3 As we look towards and beyond 2015, it is
obvious that a number of the Millennium Development
Goals (MDGs) will not be met by many countries,
especially in sub-Saharan Africa. We therefore need more
innovative and cost-effective strategies to address the
issues of access, equity and quality of education. In
education, we are also collaborating with the UNESCO
International Bureau of Education (IBE) for hosting a
workshop on curriculum innovation and teacher capacity-
building for Africa in 2012. As the current host of the E9
secretariat, Nigeria followed up its pledge by developing a
memorandum of understanding with UNESCO on the $6.4
million self-benefitting Funds-in-Trust on revitalizing adult
and youth literacy in Nigeria, in which other E9 countries
have been invited to participate, and for which we
appreciate the Director-General's keen interest in its
faithful implementation. It is our hope that as Nigeria
hands over the secretariat of E9 group to India, this
important literacy project will continue to grow and to
succeed. In this regard, we urge the Director-General to
do all in her power to further strengthen the E9 focal point
in the Secretariat in order to ensure its continued efficient
service to Member States.

32.4 Nigeria is keenly interested in the forthcoming
Third International Congress on Technical and Vocational
Education and Training (TVET), having developed, in
cooperation with UNESCO, the model for TVET that has

been adopted by several of our members of the Economic
Community of West African States (ECOWAS). The theme
of the Congress, which is “Building Skills for Work and
Life”, is not only relevant to Nigeria’s Transformation
Agenda, but for our entire region, with respect to
employment generation for our swelling youth population.
Speaking of young people, Madam Chairperson, it is
pertinent at this point to call for the quick implementation
of the UNESCO SHS Strategy on African Youth.

32.5 In the sciences, Nigeria continues to collaborate
with and benefit from the many laudable programmes of
the Science Sector, particularly in the area of the reform of
the science, technology, engineering and innovation
systems, as well as research in the fields of biotechnology
and water for the overall improvement of the quality of life
of the people. We see the proposed UNESCO-Equatorial
Guinea Prize in the Life Sciences as a useful source of
financial support in this field and therefore look forward to
a positive win-win outcome from the Working Group on
this item.

32.6 Dear colleagues, the Teacher Training Initiative in
Sub-Saharan Africa (TTISSA) was conceived to address
one of the most critical needs in education in the region,
namely the dearth of trained and motivated teachers.
During its years of implementation, several shortcomings
were identified. We consider this a good thing. For this is
what reviews and reassessments are all about. We must
however sound a note of caution that the review should
not in any way lead to the elimination or diminution of the
project. Emphasis should be placed on a holistic approach
to delivering quality education.

32.7  As regards the working of the Executive Board
itself, we would like to commend the Director-General and
the Secretariat on the quality of the working documents
which have been concise, clear and rich in information,
especially as regards the key achievements of the
Organization, its challenges and proposals for the way
ahead. However, we must regret the lateness in the
distribution of some very important documents, some of
which were yet to arrive even at the start of the session
and certainly not in time to allow Members of the Board
the time needed to study them and prepare properly for
the session.

32.8 Finally, as | read through the report on the recent
decisions of the United Nations on questions of interest to
UNESCO, it was indeed gratifying to read that the General
Assembly of the United Nations “stresses the role of
UNESCO ‘in mobilizing all the relevant stakeholders within
and outside the United Nations system in support of
cultural diversity, intercultural dialogue and a culture of
peace™. This call on UNESCO is especially pertinent at
this time, when the spread of conflict, violence, intolerance
and extremism hangs over several societies and nations
around the world. None of us is truly safe. It is therefore
incumbent on all of us to strive anew, together, and with
real determination to join hands in confronting those forces
that, by their action, try to thwart all efforts in favour of the
establishment, worldwide, of a durable culture of peace.
Dear colleagues, before | conclude, let me add our
support to the statement that will be read on behalf of
Group V(a) by the representative of Djibouti tomorrow.
Thank you, Madam Chairperson.

The meeting rose at 6.40 p.m.
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REPORTING ITEMS (continued)

Item 4: Report by the Director-General on the
implementation of the programme and budget and on
results achieved in the previous biennium (2010-2011
— 35 C/5) (Draft 37 C/3) (continued) (189 EX/4 and Add.-
Add.2; 189 EX/INF.10; 189 EX/INF.11)

Item 5: Report by the Director-General on the follow-
up to decisions and resolutions adopted by the
Executive Board and the General Conference at their
previous sessions (continued) (189 EX/5;

189 EX/INF.10; 189 EX/INF.11)

ADMINISTRATIVE AND FINANCIAL QUESTIONS

Item 15: Financial situation of the Organization and its
implications for the implementation of the Programme
and Budget for 2012-2013 (36 C/5) (continued)

(189 EX/15 Parts | and Add.-Add.2, Il and Il Rev.;

189 EX/INF.10; 189 EX/INF.11)

Plenary debate (continued)

1.1 Mr Bhebe (Zimbabwe) in extenso:

Madam Chairperson of the Executive Board,
Madam President of the General Conference, Madam
Director-General, distinguished colleagues, allow me to
take this opportunity to congratulate you formally, Madam
Cummins, on your well-deserved election to this very
important office, and to wish you a successful and
prosperous tenure. | believe it would be fair to say that
UNESCO is facing a financial crisis as well as a survival
crisis. The crisis can be traced to the past four biennia,
when the Organization adopted budgets based on zero
nominal growth scenarios, which let to financial
emasculation for the regular programme and budget and a
disproportionate increase in the extrabudgetary resources.
These twin trends have had serious implications for the
governance and capacities of the Organization, including
the undermining of solidarity and cooperation among
Member States.

1.2 In order to address some of these challenges, all
Member States need to demonstrate their commitment to
UNESCO’s mission by restoring the financial sustainability
of the Organization through honouring their financial
obligations. Moreover, we need to applaud the Director-
General's comprehensive and incisive report, which
provides an excellent menu of measures to ensure the
financial survival of the Organization without sacrificing the
vital priorities of its mandate.

1.3 UNESCO must play a leadership role in its fields
of competence and in support of the internationally agreed
development goals. We are concerned, therefore, when
the Education Sector abandons a holistic and systematic
approach towards the achievement of the education for all
(EFA) goals for a minimalist approach that focuses on
teacher development as “the priority of its programme
priorities” for 2012-2013. This is contrary to the Director-
General’s own report in document 189 EX/4, which states
that the programme, as approved by the General

Conference, is to maintain a holistic approach to
education.
1.4 The Director-General has presented us with a

report that shows that the work plans for the current

189 EX/SR.1-7
page 59 — SR.3

biennium are based on a budget of $465 million, which
represents a 29% reduction on the approved budget of
$653 million. Apart from the effect of these massive cuts
on the implementation of the approved programme, there
are serious consequences on the governance of the
Organization. Indeed, dear colleagues, the General
Conference, on the advice of the Executive Board, should
continue to guide the programmes of UNESCO.

15 The 36th session of the General Conference
adopted 36 C/Resolution 44 on the General History of
Africa and the General History of the Caribbean. In coming
to this decision, the General Conference recognized the
General History series as a flagship activity of the United
Nations system. It also acknowledged the need to teach
African history in Africa and beyond. We really appreciate
and commend the commitment of the Director-General to
the project on the “Pedagogical Use of the General History
of Africa”. We note with satisfaction her intention to
strengthen this project and to build on the achievement
both of the Slave Route project and of the General History
of Africa. We welcome the involvement of the Education
Sector in the project, as this will ensure that the project
maintains its focus and relevance as well as widening its
impact. On our part, and in line with General Conference
36 C/Resolution 44, we shall continue to urge Member
States, particularly of the African Union, to proactively
support the project.

1.6 Recalling that pursuant to 36 C/Resolution 107,
the Director-General will implement the first phase of the
field network reform in Africa, based on the 36 C/5 budget
ceiling of $653 million. Now, in view of such drastic
budgetary reductions, and without us indeed drifting into
the micro-management of the Organization, we would like
to have some idea of how the Director-General, for
example, hopes to implement Phase One.

1.7 Finally, we recall that the United Nations General
Assembly has declared 2012 the International Year of
Sustainable Energy for All. We expect UNESCO to play a
catalytic role in promoting holistic approaches to the
issues of renewable energy and sustainable development.
| thank you.

2.1 Sra. Sanchez Bello (Republica Bolivariana de

Venezuela) in extenso:

Sefiora Presidenta del Consejo Ejecutivo, sefiora
Presidenta de la Conferencia General, sefiora Directora
General, sefioras y sefiores: voy a hablar en nombre del
Grupo de América Latina y el Caribe. EI GRULAC
agradece los esfuerzos de la Secretaria en la preparacion
de este Consejo Ejecutivo y apoya las acciones llevadas a
cabo por la Directora General frente a la dificil situacion
financiera por la que atraviesa la Organizacion,
especialmente desde noviembre de 2011. Segun lo ha
informado la Directora General, las medidas adoptadas
han permitido estabilizar la situacién financiera en el corto
plazo. No obstante, queremos enfatizar que la cuestion
financiera no es el mayor reto de esta Organizacion.
Consideramos que la UNESCO sufre de una problematica
de mayor alcance, sobre la cual hemos insistido en
numerosas ocasiones. La UNESCO debe fortalecer su
liderazgo intelectual y ético dentro del sistema de las
Naciones Unidas, persistiendo en el compromiso
contraido con la promocion de una cultura de paz, a
través de sus programas en las distintas areas de su
competencia. La situacion actual constituye un punto de
inflexién para avanzar en las reformas propuestas durante
mas de un decenio, tomando en cuenta las nuevas
realidades y la disponibilidad presupuestaria.
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2.2 Nos interesa destacar las siguientes areas de
accion prioritarias: apoyamos las medidas de la Directora
General orientadas a mejorar los métodos de trabajo en
aras de alcanzar la eficiencia de los programas de la
Organizaciéon. Los recursos del presupuesto deben
destinarse al programa. La coyuntura actual nos ha
demostrado el desequilibrio existente entre los recursos
destinados al programa y los gastos administrativos y de
personal. El presupuesto asignado al pago del personal
representa el 70% del presupuesto total de la
Organizacion, dejando solamente el 30% para actividades
programaticas. Es urgente realizar una profunda
reestructuracién que comprenda los requerimientos de
recursos humanos de la UNESCO en una perspectiva a
largo plazo. Espreciso corregir las politicas y
regulaciones actuales que impiden una gestion de
recursos humanos moderna y flexible en la UNESCO. La
estructura de la Organizacién debe ser mas eficiente y
acorde con la realidad presupuestaria. Las prioridades
definidas por la Conferencia General deben ser el hilo
conductor de la accion de la UNESCO,
independientemente de la fuente de financiamiento. La
situacion actual ha puesto en evidencia la gran
dependencia de las contribuciones extrapresupuestarias
para la ejecucion del programa. Si bien ésta es una
problematica que permea diversos ambitos del sistema
multilateral, en la actual coyuntura de la UNESCO se
plantea de manera mucho mas acuciante. Es necesario
garantizar que los recursos extrapresupuestarios estén
armonizados y en concordancia con los objetivos globales
y estratégicos del C/5. El GRULAC siempre ha apoyado a
la Organizacion y ha estado comprometido con la reforma.
Sin embargo, nos parece que, ante los recortes
inminentes deben preservarse las prioridades sustantivas.
Resulta urgente establecer un equilibrio entre los recursos
asignados a cada region. Consideramos fundamental
asegurar el funcionamiento de las oficinas regionales y el
adecuado financiamiento de las actividades
descentralizadas que ellas desarrollan. Todos los Estados
Miembros necesitamos una mejor UNESCO. El GRULAC
considera que aquellos sectores que tienen una
asignacion presupuestaria  sumamente reducida
presentan una vulnerabilidad que debe tomarse en cuenta
en el momento de considerar reducciones adicionales.
Hacemos un llamado para que las reuniones estatutarias
programadas para los proximos meses cuenten con los
recursos necesarios que aseguren su desarrollo de
manera satisfactoria. EIl GRULAC expresa su oposicion a
la creciente tendencia al monolingliismo en el seno de la
UNESCO vy solicita que se mantenga el idioma espafiol en
todas las reuniones intergubernamentales, tanto a nivel de
interpretacion en sala como en la traduccion de los
documentos.

2.3 Desde una perspectiva sectorial, nos cumple
resaltar lo siguiente: siendo la educacién una de las
principales prioridades de Ameérica Latina y el Caribe, el
GRULAC considera que la grave situacion financiera que
afecta a la UNESCO no puede servir de excusa para ir en
detrimento de los compromisos internacionales con la
educaciéon ni con el multilateralismo, particularmente el
cumplimiento de los objetivos de la Educacion para Todos
y los Objetivos de Desarrollo del Milenio. EI GRULAC
expresa su preocupacion por la falta de consultas de la
Secretaria con los Estados Miembros de la regién
respecto a los recortes presupuestarios anunciados para
el Instituto Internacional de la UNESCO para la Educacion
Superior en América Latina y el Caribe y aboga por que
estas medidas transitorias no pongan en riesgo Ssu
autonomia funcional, administrativa y financiera, de

conformidad con la Resoluciéon 36 C/9 aprobada por la
362 reunion de la Conferencia General.

2.4 EL GRULAC considera que el Sector de Ciencias
Exactas y Naturales desarrolla una serie de programas
clave que responden a las prioridades fijadas por nuestros
paises en pos del desarrollo sustentable y la erradicacion
de la pobreza. En este sentido, apoya el compromiso de
la UNESCO de contribuir al proceso preparatorio de la
Conferencia Rio + 20. EI GRULAC expresa su profunda
preocupacion por el impacto de los recortes
presupuestarios en las actividades de la Comision
Oceanografica Intergubernamental, y en particular, en
relacion con el Sistema de Alerta contra los Tsunamis y
otras Amenazas Costeras en el Caribe y Regiones
Adyacentes.

25 El GRULAC reitera su apoyo al Sector de
Ciencias Sociales y Humanas y a sus dos prioridades
bienales para 2012-2013 relacionadas con la promocion
de la ética de la ciencia y la tecnologia y el apoyo a los
Estados Miembros en sus respuestas a las
transformaciones sociales [Decision 186 EX/15, parr. 42],
en particular para promover la democracia y el desarrollo
sostenible con miras a la consolidacion de una cultura de
paz y no violencia.

2.6 Destacamos la importancia de todas las
Convenciones del Sector de Cultura y consideramos que
las mismas deben estar adecuadamente dotadas de
recursos humanos y financieros. En especial, deseamos
insistir en la Convencién de 2005 sobre la Proteccion y
Promocién de la Diversidad de las Expresiones
Culturales, asi como en la Convencién de 1970 sobre las
Medidas que deben Adoptarse para Prohibir e Impedir la
Importacién, la Exportacion y la Transferencia de
Propiedad llicitas de Bienes Culturales, ya que la
expoliacion de estos bienes afecta visiblemente a
nuestros paises, en particular, cuando se trata de objetos
provenientes de excavaciones ilicitas. EL GRULAC reitera
su apoyo a los esfuerzos en favor de la cultura de paz, La
Ruta del Esclavo y la promocion y proteccién de las
lenguas autdctonas y las lenguas en peligro de extincion,
areas que han sido sefialadas como prioridades de
nuestra region.

2.7 El GRULAC sigue con atencion la
implementacion de las actividades del Sector de
Comunicacion e Informacién y subraya la importancia de
las iniciativas relacionadas a la universalizacion del
conocimiento, sobre todo aquellas que promuevan la
inclusion social y el desarrollo de la participacion
ciudadana en el seno de los pueblos. Muchas gracias.

2.8 Ahora paso a hablar en nombre de Venezuela.
Venezuela, consciente de la delicada situacién que
atraviesan la UNESCO y el multilateralismo, reitera su
apoyo a los esfuerzos de la Directora General para
superar la crisis que confronta la Organizacién. Los
progresos artificiales e incompletos son el resultado de
distintas reformas emprendidas durante un decenio, que
ademas de apartar a la UNESCO de su cometido,
erosionaron la moral institucional, la capacidad critica
consagrada al debate intelectual y su liderazgo. La
UNESCO, mas alla de la nueva realidad presupuestaria,
ha lucido timida e indiferente ante un mundo que se ha
hecho mas egoista y antidemocratico. Vivimos una era de
inminentes amenazas para la humanidad, en la que los
responsables de la crisis global siguen actuando con
absoluta inmunidad e impunidad. Mientras las grandes
potencias invierten millones en sus guerras de expansion
y conquista por las riquezas del Oriente Medio, la



UNESCO sufre las consecuencias de un boicot financiero,
que persigue su cierre y liquidacion. Cada vez mas,
constatamos que en este Consejo hablar de cultura de
paz y de didlogo intercultural resulta incomodo para
aquellos paises que han hecho de la guerra su mas
lucrativo negocio. ¢Cémo no insistir en la refundacion de
esta Organizacién en estos momentos de locura imperial?
¢Coémo no convertila en una organizacibn mas
democratica, mas responsable y mucho mas
comprometida con los valores éticos que le dieron su
razon de ser? La UNESCO debe recuperar el valor para
cuestionar el agotamiento de un modelo dominante que
ha socavado las bases del multilateralismo, generando
una crisis internacional sin precedentes en la historia.

29 Sefioras y sefiores: la solucién a la crisis no pasa
por vaciar de contenido los programas, ni por la sola
captacién de recursos financieros y mucho menos por la
privatizacion de la UNESCO. Se requiere movilizar la
voluntad politica de la comunidad internacional y
reposicionar a la Organizacion, devolviéndole su
visibilidad sobre la base de criterios de austeridad,
eficacia y transparencia. Pero los cambios profundos no
podran alcanzarse sin una reestructuracion de la
Secretaria que concentre el peso de la gestiéon en las
prioridades aprobadas por la Conferencia General.
Actividades y programas como el MOST, la Educacion
para Todos, la cultura de paz, la democracia, los derechos
humanos, la diversidad cultural, la COI, La Ruta del
Esclavo el multilingliismo, y la prioridad “Africa”, entre
otros, no pueden ser condenados a una politica de
recortes o de dependencia exclusiva de los aportes
extrapresupuestarios, mientras los gastos administrativos
y de personal consumen la mayor parte del Presupuesto
Ordinario. Venezuela no puede acompafar esta politica
presupuestaria que sigue funcionando a la inversa de los
intereses de los pueblos. Venezuela lamenta que el uso
de las lenguas oficiales, como el espafiol, haya sido
subestimado de forma progresiva y extendida en los
ultimos afios. Siendo la educacion la prioridad de las
prioridades de esta casa, nos preocupa que este sector
haya sido el méas perjudicado por los recortes
presupuestarios. Nuestro pais reitera, una vez mas, su
apoyo a la vigencia y especificidad del Sector de Ciencias
Sociales y Humanas y rechaza cualquier tentativa de
fusibn con otros sectores del programa. Venezuela
agradece las gestiones de la Directora General para la
reactivacion del Fondo Internacional para la Promocién de
la Cultura (FIPC) y la alienta a constituir proximamente su
Consejo de Administracion.

2.10 Sefioras y sefiores: este Consejo requiere con
urgencia conocer in extenso los resultados del informe de
evaluacion sobre la UNESCO, preparado en 2011 por la
Dependencia Comun de Inspeccién de las Naciones
Unidas, la cual encontré serias dificultades en materia de
“gobernabilidad, direcciéon, administracion, planificacion
estratégica, gestion de recursos humanos y control
interno”. El examen de este informe permitiria a los
Estados Miembros y a la Directora General reorientar el
rumbo de la Organizacion. Acompafiamos la Declaracion
del GRULAC y nos preocupa sobremanera que la region
América Latina y el Caribe haya sido seriamente afectada
por los recortes financieros anunciados. Por tanto,
instamos a la Secretaria a velar por la autonomia
funcional, administrativa y financiera de sus oficinas
regionales y del Instituto Internacional de la UNESCO
para la Educacién Superior en América Latina y el Caribe
(IESALC), al cual el Gobierno venezolano aport6é durante
los dos ultimos bienios mas de 1 millén de ddlares en
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contribuciones directas y cerca de 400.000 ddlares en
infraestructura fisica y servicios.

2.11 El Gobierno venezolano desea expresar su
solidaridad con el pueblo y el Gobierno argentino en su
legitima reclamacion de las Islas Malvinas. Asimismo,
Venezuela se solidariza con el Iran y condena la nueva
amenaza imperialista que se cierne sobre este pais.
Venezuela deplora las presiones ejercidas en torno a la
inclusion del punto sobre Siria en el orden del dia de este
Consejo y reafirma que la UNESCO no es el foro para
tratar este tema, que compete a otros organos de las
Naciones Unidas. Los paises de la OTAN utilizan como
excusa la proteccion de los derechos humanos para
justificar sus acciones bélicas contra la soberania siria y
reeditar el formato de Libia. Por ello, Venezuela reitera su
solidaridad con el pueblo y el Gobierno de Siria y aboga
por una solucién pacifica a la crisis que atraviesa esta
nacion arabe, basada en el didlogo y la concertacion y
libre de injerencia extranjera. En medio de esta coyuntura,
hoy mas que nunca, necesitamos una UNESCO capaz de
reaccionar frente al aumento de las tensiones y los
conflictos, la violacién sistematica del derecho
internacional y las campafias mediaticas que promueven
la propaganda de guerra, el intervencionismo y el
terrorismo. Sefioras y sefiores: nuestra democracia
participativa y protagonica y la consolidacion del
socialismo en Venezuela nos han permitido profundizar
las grandes transformaciones politicas, econdmicas y
sociales, contribuyendo a impulsar la creacion de la
Comunidad de Estados Latinoamericanos y Caribefios
(CELAC), cuya primera reunion, celebrada en diciembre
pasado en Caracas, ratific6 una vez mas el compromiso
de Venezuela y de la regién de continuar avanzando
hacia la integracion de nuestros pueblos y fortalecer la
cooperacion en areas estrechamente vinculadas con los
sectores de la UNESCO. Muchas gracias.

(2.1) Mme Sanchez Bello (République
bolivarienne du Venezuela) in extenso
(traduit de I'espagnol) :

Madame la Présidente du Conseil exécultif,
Madame la Présidente de la Conférence générale,
Madame la Directrice générale, Mesdames et
Messieurs, je vais m’exprimer au nom du Groupe de
'Amérique latine et des Caraibes (GRULAC). Le
GRULAC remercie le Secrétariat de ses efforts pour
préparer cette session du Conseil exécutif et appuie
les actions menées par la Directrice générale pour
faire face a la situation financiere difficile que traverse
I'Organisation, en particulier depuis novembre 2011.
Selon ce que nous a dit la Directrice générale, les
mesures adoptées ont permis de stabiliser la situation
financiere a court terme. Nous voudrions toutefois
souligner que la question financiére n’est pas le plus
grand défi pour cette Organisation. Nous considérons
que 'UNESCO souffre d'un probléme plus vaste, sur
lequel nous avons insisté a maintes reprises.
L'UNESCO doit renforcer son leadership intellectuel
et éthique au sein du systeme des Nations Unies, en
maintenant son engagement en faveur de la
promotion d'une culture de la paix a travers les
programmes relevant de ses différents domaines de
compétence. La situation actuelle constitue un
tournant qui offre l'occasion de faire avancer les
réformes proposées depuis plus de dix ans, en tenant
compte des réalités nouvelles et des ressources
budgétaires disponibles.

(2.2) Nous souhaitons mettre
domaines d'action prioritaires

'accent sur les
suivants :  nous
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appuyons les mesures prises par la Directrice
générale pour améliorer les méthodes de travail afin
d’assurer I'efficacité des programmes de
I'Organisation. Les ressources du budget doivent étre
consacrées au programme. La conjoncture actuelle
nous a montré qu'il existait un déséquilibre entre les
ressources destinées au programme et les colts
administratifs et de personnel. Le budget alloué a la
rémunération du personnel représente 70 % du
budget total de I'Organisation, ce qui ne laisse que
30 % pour les activités du programme. Il est urgent de
procéder a une restructuration approfondie qui tienne
compte des besoins en ressources humaines de
TUNESCO sur le long terme. Il faut corriger les
politiques et régles administratives actuelles qui font
obstacle a une gestion des ressources humaines
moderne et flexible au sein de I'Organisation. La
structure de I'UNESCO doit étre plus efficace et
conforme a la réalité budgétaire. Les priorités définies
par la Conférence générale doivent servir de fil
conducteur a I'action de I'Organisation, quelle que soit
la source de financement. La situation actuelle a
montré que I'exécution du programme dépendait
fortement des contributions extrabudgétaires. Si ce
probleme se retrouve dans divers domaines du
systéme multilatéral, il se fait bien plus pressant dans
le contexte actuel de 'UNESCO. |l est nécessaire de
garantir que les ressources extrabudgétaires seront
harmonisées et conformes aux objectifs globaux et
stratégiques du C/5. Le GRULAC a toujours appuyé
I'Organisation et s'est engagé en faveur de la réforme.
Néanmoins, nous pensons que face aux coupes
imminentes, les grandes priorités doivent étre
préservées. Il est urgent d’'établir un équilibre entre les
ressources allouées a chaque région. Nous jugeons
essentiel de garantir le fonctionnement des bureaux
régionaux et le financement approprié des activités
décentralisées qu'’ils mettent en ceuvre. Tous les Etats
membres ont besoin d'une UNESCO améliorée. Le
GRULAC est davis qu'l faut tenir compte de la
fragilisation des secteurs dont les allocations
budgétaires ont été extrémement réduites au moment
d'envisager des coupes supplémentaires. Nous
langons un appel pour que les réunions statutaires
prévues au cours des prochains mois disposent des
fonds nécessaires a leur bon déroulement. Le
GRULAC s'oppose a la tendance de plus en plus
marquée au monolinguisme au sein de 'TUNESCO et
demande le maintien de lusage de la langue
espagnole dans toutes les réunions
intergouvernementales, qu'il s’agisse de
I'interprétation en salle comme de la traduction des
documents.

(2.3) En ce qui concerne les différents secteurs,
nous tenons a insister sur ce qui suit: I'éducation
étant I'une des principales priorités de I'Amérique
latine et des Caraibes, le GRULAC considére que la
grave situation financiére que connait 'TUNESCO ne
peut servir de prétexte pour agir au détriment des
engagements internationaux en faveur de I'éducation
et du multilatéralisme, en particulier la réalisation des
objectifs de I'Education pour tous et des Objectifs du
Millénaire pour le développement. Le GRULAC
s'inquiete de l'absence de consultation entre le
Secrétariat et les Etats membres de la région au sujet
des coupes budgétaires annoncées en ce qui
concerne l'Institut international de 'UNESCO pour
I'enseignement supérieur en Amérique latine et dans
les Caraibes, et plaide, conformément a la résolution
36 C/9 approuvée par la Conférence générale a sa

36° session, pour que ces mesures provisoires ne
mettent pas en danger son autonomie fonctionnelle,
administrative et financiere.

(2.4) Le GRULAC considere que le Secteur des
sciences exactes et naturelles met en ceuvre une
série de programmes essentiels, qui répondent aux
priorités fixées par nos pays en matiéere de
développement durable et de [Iélimination de la
pauvreté. En ce sens, il soutient 'engagement pris par
TUNESCO de contribuer au processus de préparation
de la Conférence Rio+20. Le GRULAC fait part de sa
vive inquiétude devant limpact des réductions
budgétaires sur les activitts de la Commission
océanographique intergouvernementale de 'TUNESCO
(CQl), en particulier en ce qui concerne le Systeme
d’alerte aux tsunamis et autres risques cétiers dans la
mer des Caraibes et les régions adjacentes.

(2.5) Le GRULAC renouvelle son soutien au
Secteur des sciences sociales et humaines et a ses
deux priorités pour I'exercice biennal 2012-2013, a
savoir la promotion de I'éthique des sciences et des
technologies et le soutien & apporter aux Etats
membres dans leurs réponses face aux
transformations sociales, notamment pour promouvoir
la démocratie et le développement durable et
consolider ainsi une culture de la paix et de la non-
violence.

(2.6) Nous soulignons I'importance de toutes les
conventions du Secteur de la culture et nous estimons
gu’'elles doivent bénéficier de ressources financiéres
et humaines appropriées. En particulier, nous
souhaitons insister sur la Convention de 2005 sur la
protection et la promotion de la diversité des
expressions culturelles, ainsi que sur la Convention
de 1970 concernant les mesures & prendre pour
interdire et empécher I'importation, I'exportation et le
transfert de propriété illicites des biens culturels, car la
spoliation de tels biens, notamment les objets
provenant de fouilles illicites, touche visiblement nos
pays. Le GRULAC réitere son appui aux efforts
déployés en faveur de la culture de la paix, du projet
La route de l'esclave et de la promotion et de la
protection des langues autochtones et des langues en
danger de disparition, domaines qui ont été désignés
comme priorités de notre région.

(2.7) Le GRULAC suit attentivement la mise en
ceuvre des activités du Secteur de la communication
et de [linformation et souligne limportance des
initiatives liées a [I'universalisation du savoir, en
particulier de celles qui favorisent I'inclusion sociale et
le développement de la participation citoyenne au sein
des peuples. Je vous remercie.

(2.8)  Je vais maintenant m’exprimer au nom de la
République bolivarienne du Venezuela. Le Venezuela,
conscient de la situation délicate que traversent
'UNESCO et le systeme multilatéral, réitere son appui
aux efforts déployés par la Directrice générale pour
sortir I'Organisation de la crise a laquelle elle est
confrontée. Les progrés factices et inachevés sont le
fruit de différentes réformes entreprises tout au long
d'une décennie, qui non seulement ont éloigné
'UNESCO de son objectif, mais ont en outre affaibli
sa morale institutionnelle, sa capacité de réflexion
critique au service du débat intellectuel et son réle de
chef de file. Au-dela de la nouvelle réalité budgétaire,
'UNESCO s’est montrée timorée et indifférente face a
un monde devenu de plus en plus égoiste et



antidémocratique. Nous vivons une période de
menaces imminentes pour ['humanité, et les
responsables de la crise mondiale continuent d'agir
en toute impunité, dans une immunité absolue. Tandis
gue les grandes puissances investissent des millions
dans des guerres d’expansion et de conquéte visant
les richesses du Moyen-Orient, TUNESCO subit les
conséquences d’'un boycott financier qui cherche sa
ruine et sa disparition. Nous constatons chaque fois
un peu plus, quau sein de ce Conseil, parler de
culture de la paix et de dialogue interculturel géne les
pays qui ont fait de la guerre leur commerce le plus
lucratif. Comment ne pas insister sur la nécessité
d’une refondation de cette Organisation en ces temps
de folie impériale ? Comment ne pas en faire une
organisation plus démocratique, plus responsable et
beaucoup plus attachée aux valeurs éthiques qui lui
ont donné sa raison d’étre ? L'UNESCO doit retrouver
le courage de se poser des questions sur
I'épuisement d'un modeéle dominant qui a sapé les
bases du multilatéralisme, provoquant une crise
internationale sans précédent dans I'histoire.

(2.9) Mesdames et Messieurs, la solution a la crise
n'est pas de vider les programmes de leur contenu, ni
de se contenter de lever des fonds, et encore moins
de privatiser TUNESCO. Ce qu'il faut, c’est mobiliser
la volonté politique de la communauté internationale
et repositionner I'Organisation en restaurant sa
visibilité sur la base des criteres d'austérité,
d'efficacité et de transparence. Cependant, il ne sera
pas possible dobtenir des changements profonds
sans passer par une restructuration du Secrétariat,
qui concentre l'effort de gestion sur les priorités
approuvées par la Conférence générale. Les activités
et programmes tels que le Programme Gestion des
transformations sociales (MOST), I'Education pour
tous, la culture de la paix, la démocratie, les droits de
’lhomme, la diversité culturelle, la COIl, La route de
I'esclave, le multilinguisme et la priorité Afrique, entre
autres, ne peuvent étre condamnés a une politique
d'économies ni dépendre exclusivement des
ressources extrabudgétaires, alors que les colts
administratifs et de personnel absorbent la majeure
partie du budget ordinaire. Le Venezuela ne peut
donner son aval a cette politique budgétaire qui
continue d’'aller a I'encontre des intéréts des peuples.
Il déplore que l'usage des langues officielles, comme
I'espagnol, ait été peu a peu largement déconsidéré
ces derniéres années. L'éducation étant la premiére
des priorités de cette Organisation, nous nous
inquiétons de voir que ce secteur est le plus touché
par les réductions budgétaires. Notre pays renouvelle,
une fois de plus, son appui au dynamisme et a la
spécificité du Secteur des sciences sociales et
humaines et rejette toute tentative de le fusionner
avec d'autres secteurs du programme. Le Venezuela
remercie la Directrice générale pour ses démarches
en faveur de la relance du Fonds international pour la
promotion de la culture (FIPC) et I'encourage a en
constituer prochainement le Conseil d’administration.

(2.10) Mesdames et Messieurs, le Conseil doit
connaitre de toute urgence l'intégralité des résultats
du rapport d’évaluation sur 'UNESCO élaboré en
2011 par le Corps commun d’inspection de 'ONU,
lequel a relevé de graves difficultés en matiére de
« gouvernance, direction, administration, planification
stratégique, gestion des ressources humaines et
contrble interne ». L’examen de ce rapport permettrait
aux Etats membres et a la Directrice générale de

3.1

Madame
Madame
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remettre I'Organisation sur la bonne voie. Nous
souscrivons a la déclaration du GRULAC et ajoutons
gue nous sommes extrémement préoccupés par le
fait que la région Amérique latine et Caraibes soit
gravement touchée par les coupes financiéres
annoncées. Aussi, nous exhortons le Secrétariat a
veiller a l'autonomie fonctionnelle, administrative et
financiere de ses bureaux régionaux et de I'Institut
international de I'UNESCO pour [I'enseignement
supérieur en Amérique latine et dans les Caraibes
(IESALC), auquel le Gouvernement vénézuélien a
verse, au cours des deux derniers exercices biennaux,
plus d’'un million de dollars en contributions directes et

pres de 400000 dollars sous la forme
d’infrastructures physiques et de services.

(2.11) Le Gouvernement vénézuélien souhaite
exprimer sa solidarité avec le peuple et le
Gouvernement argentins concernant leur

revendication Iégitime sur les fles Falkland. De méme,
le Venezuela est solidaire de I'lran et condamne la
nouvelle menace impérialiste qui plane sur ce pays. Il
déplore les pressions exercées a propos de
I'inscription du point sur la République arabe syrienne
a lordre du jour de cette session du Conseil, et
réaffirme que 'UNESCO n’est pas le lieu ou traiter ce
probléeme, qui releve du mandat d'autres organes du
systeme des Nations Unies. Les pays de I'OTAN
utilisent le prétexte de la protection des droits de
I'homme pour justifier leurs entreprises guerriéres a
I'encontre de la souveraineté syrienne et reproduire
ce qui s'est passé en Libye. C'est pourquoi le
Venezuela réaffirme sa solidarité avec le peuple et le
Gouvernement syriens et plaide pour un réglement
pacifique de la crise que traverse cette nation arabe,
sur la base du dialogue et de la concertation et sans
aucune ingérence étrangere. Dans ce contexte, nous
avons besoin, aujourd’hui plus que jamais, d'une
UNESCO capable de réagir face a la multiplication
des tensions et des conflits, a la violation
systématique du droit international et aux campagnes
médiatiques faisant la promotion de la propagande
guerriere, de [linterventionnisme et du terrorisme.
Mesdames et Messieurs, notre  démocratie
participative et la consolidation du socialisme au
Venezuela nous ont permis d’approfondir les grandes
transformations politiques, économiques et sociales,
contribuant & favoriser la création de la Communauté
des Etats latino-américains et caribéens (CELAC),
dont la premiére réunion, qui s'est tenue en décembre
dernier a Caracas, a permis de réaffirmer
'engagement pris par le Venezuela et la région de
poursuivre l'intégration de nos peuples et de renforcer
la coopération dans des domaines étroitement liés
aux secteurs de 'UNESCO. Je vous remercie.

Mme Chainaye (Belgique) in extenso :

Je vous remercie Madame la Présidente.
la Présidente de la Conférence générale,
la Directrice générale, chers collegues, la

Belgique s’aligne entierement sur la déclaration qui a été
faite hier au nom de I'Union européenne et souhaite, a
titre national, faire les commentaires suivants.

3.2

Nous nous sommes quittés fin 2011 avec de

graves problémes de liquidités. Mais grace aux décisions
drastiques prises par le Secrétariat dans l'urgence, notre
situation s’est stabilisée. Aujourd’hui, les défis auxquels
nous faisons face sont d’une tout autre nature. Nos défis
pour I'exercice biennal consistent & adapter le programme
au budget disponible, a recentrer I'action de 'TUNESCO et
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a poursuivre la réforme. La Feuille de route est un
excellent document et doit étre le cadre d’orientation et de
principes qui guidera nos décisions lors de cette session.
Vous soulignez a juste titre, Madame la Directrice
générale, que cette Feuille de route est un document
vivant, congu pour s'adapter a I'évolution de la situation,
en consultation avec les Etats membres. C'est en effet
ainsi que nous concevons nos responsabilités. Nous
devons mieux et systématiquement concentrer le travail et
le budget de I'Organisation dans les domaines ou son
avantage comparatif est confirmé, tout en tenant compte
des priorités a réaliser a court et moyen terme selon les
impératifs de I'agenda international et multilatéral. Par
conséquent, je dois dire que ma délégation jugerait
inacceptable une coupe uniforme dans I'ensemble des
grands programmes qui conduirait a une fragmentation en
de multiples actions d’impact limité.

3.3 Concernant les ressources extrabudgétaires,
nous assistons a une forte mobilisation du Secrétariat
visant a trouver de nouveaux financements. L'objectif 9 de
la Feuille de route prévoit méme pour la fin de cette année
une augmentation de 10 % des partenariats public-privé.
La Belgique appelle a la prudence et veut ici souligner,
d’une part, que les Etats membres doivent demeurer les
premiers responsables du financement d’une organisation
internationale, et d'autre part, qu'il importe de finaliser
rapidement une stratégie pour les partenariats. Il serait
souhaitable qu'une réunion d'information sur [I'état
d’avancement de cette stratégie se tienne aprés le
Conseil. D'une fagon générale, nous sommes convaincus
que I'élaboration de principes et de criteres précis pour
guider les contacts de 'TUNESCO avec ses partenaires,
quels gu'ils soient, est une garantie d'objectivité, de bonne
gouvernance et de qualité pour 'TUNESCO et son image.
Une définition plus rigoureuse dans le passé de la
Stratégie d'ensemble pour les prix UNESCO, par
exemple, aurait pu nous éviter des difficultés que nous
devons encore gérer aujourd’hui.

3.4 Les réformes avancent. Certaines innovations,
comme le Groupe préparatoire ad hoc du Conseil exécutif,
sont extrémement positives. Méme si certaines de ces
réformes ont un co(t, nous devons les poursuivre et les
approfondir. Nous pensons que c’est un investissement
pour l'avenir et que s’en passer serait un luxe que
I'Organisation ne peut pas s'offrir. L'objectif de finalisation
pour fin 2013 de la mise en ceuvre en Afrique de la
premiere phase du dispositif hors Siege est un exemple
parmi d’autres de ces investissements indispensables
pour l'avenir de I'UNESCO. C’est aussi pour nous une
priorité absolue. En ce qui concerne les changements plus
substantiels, Madame la Directrice générale, vous nous
proposez de les intégrer dans les prochains C/4 et C/5.

Nous attendons par conséquent avec intérét vos
propositions a cet effet.
3.5 Nous vous entendons souvent dire que le

personnel est le plus grand atout de cette Maison, et cela
est bien vrai. Il n’en demeure pas moins que la transition
requiert plus d’'efforts de flexibilité de la part du personnel.
Nous comptons sur votre vigilance pour veiller a la bonne
exécution du plan d’'action lié a la stratégie de gestion des
ressources humaines pour 2011-2016. Etant donné les
contraintes actuelles, les trois objectifs de ce plan sont
plus pertinents que jamais: améliorer la capacité
d’exécution ; renforcer la présence hors Siege et
l'intersectorialité ; et mettre en pratique une planification
efficace des ressources humaines. Pour améliorer notre
efficacité, c’est d’'une plus grande mobilité géographique,
fonctionnelle et intersectorielle du personnel dont nous

avons besoin d'urgence. Elle doit s’accompagner d'une
offre de formation renforcée en termes qualitatifs et
quantitatifs.

3.6 La Belgique — malgré ses propres restrictions
budgétaires — continuera a contribuer de fagon
substantielle aux ressources extrabudgétaires de
TUNESCO, afin d’appuyer la mise en ceuvre des priorités
du Programme ordinaire. Nous pensons, par ailleurs, qu'il
est peut-étre temps de commencer a réfléchir a une
élaboration plus intégrée du budget. On devrait pouvoir en
effet mieux réconcilier le Programme ordinaire et les
activitts extrabudgétaires a partir d'une approche
stratégique commune, en articulant, au stade des plans de
travail, les crédits du budget ordinaire et les ressources
extrabudgétaires. Je tiens également a souligner
limportance que nous attachons aux moyens que
'UNESCO doit allouer au Secteur des sciences exactes et
naturelles et a la Commission océanographique
intergouvernementale de [I'UNESCO (COIl) afin de
préserver maintenant le réle de I'Organisation dans les
préparatifs de la Conférence Rio+20 et dans les
systemes d’alerte rapide aux tsunamis et autres risques
cotiers. Quant aux conventions culturelles dont le suivi de
la mise en ceuvre par le Secrétariat nous est cher, nous
sommes d'avis que les réunions statutaires doivent
continuer a relever du budget ordinaire.

3.7 Pour terminer, en ce qui concerne les pays dont
I'histoire a récemment basculé, et qui sont en marche vers
une transition politique pacifique, il est opportun, comme
le fait 'TUNESCO, de continuer a y investir pour soutenir
leurs aspirations démocratiques. Je pense hotamment aux
programmes congus pour soutenir des médias
indépendants et pluralistes. Le respect de la liberté
d’opinion et le respect des droits de 'homme sont les
fondements de toute société ouverte sur une culture de la
paix, et figurent au cceur de notre mandat humaniste.
Malheureusement, je ne peux passer ici sous silence la
répression sanglante que la population syrienne subit en
ce moment méme du fait de son propre gouvernement.
Ces violations répétées et massives des droits de
I’'homme doivent cesser, ainsi que les atteintes a la liberté
de la presse, et les attaques visant des journalistes. Nous
parlons ici de violations du droit international face
auxquelles 'TUNESCO, conscience intellectuelle et éthique
des Nations Unies, ne peut rester silencieuse. Devant
cette situation grave et exceptionnelle, nous appelons a
une décision ferme du Conseil. Je vous remercie.

4.1 Mr Bisika (Malawi) in extenso:

Madam Chair of the Executive Board, Madam
President of the General Assembly, Madam Director-
General, distinguished Members of the Executive Board,
ladies and gentlemen, Thank you, Madam Chair, for giving
me the floor. It is indeed an honour to speak to you and to
my colleagues from other delegations at this important
moment in the history of our Organization.

4.2 Madam Chair, let me first congratulate the
Director-General for presenting to us a thorough report on
the current situation of our Organization and for a well
thought-out roadmap for the implementation of document
36 C/5. My delegation is very much aware that a trimming
of the approved budget by an average of 29% poses great
operational and programmatic challenges. While on the
surface, the freezing of posts may provide temporary
relief, the strategy will inevitably exert pressure on the
incumbent staff. Voluntary separation may not provide joy
either, because of the extra work to be done by the
remaining staff and the associated separation costs. This
is where my delegation would like to commend the



Director-General in her resolve to remain focused on the
priorities set out in document 36 C/5. We also want to
commend the Member States, institutions and individuals
who have, thus far, responded positively to the Director-
General's Special Emergency Multi-Donor Fund for
UNESCO Priority Programmes and Reform Initiatives
under documents 36 C/5 and 35 C/5. We are hopeful that
more assistance will be forthcoming.

4.3 Madam Chair, UNESCO has been undergoing
reforms for the past 11 years. The Director-General is
currently consolidating these reforms in order to make
UNESCO more responsive to the needs of Member
States. Our considered view, Madam Chair, is that with
the reforms being initiated by the Director-General,
UNESCO may have reached the correct size in terms of
staffing. In this regard, we wish to underscore our support
for the Director-General’s plan to strengthen field offices.
We would, therefore, request that the Director-General
maintain these at their planned staffing levels and deploy
experienced staff there, since they are the ones in contact
with Member States.

4.4 We therefore believe that the present scenario
should not be used to pressurize the Director-General to
institute further cost-saving measures in terms of merging
programmes and making further staff reductions. The
danger with such a strategy would be that UNESCO would
risk losing its comparative advantage in its fields of
competence vis-a-vis the other United Nations agencies,
as the Director-General ably demonstrates in document
189 EX/6 Part I. We would like to emphasize that while the
international community acknowledges the leading role of
UNESCO in its fields of competence at the international
level, the same expectations are at play at the country
level in developing countries like ours within the context of
“Delivering as One” or the United Nations Development
Assistance Framework (UNDAF). We would therefore
propose that any major reforms beyond those already
proposed by the Director-General should be carried out in
the context of documents 37 C/4 and 37 C/5.

45 Turning now to the programmatic roadmap, my
delegation entirely agrees with the Director-General's
decision to retain the four priority areas intended to
accelerate progress towards education for all (EFA),
particularly Technical and Vocational Education and
Training, and Teacher Education. In this regard, we would
like to commend the Korean, Japanese and Chinese
Governments for their timely support. As a member of the
Southern and Eastern Africa Consortium for Monitoring
Education Quality (SACMEQ), we would also like to
register our hope that the generous assistance from the
Netherlands will continue for supporting education policy
research and training carried out by the UNESCO

International  Institute  for ~ Educational ~ Planning
IIEP/SACMEQ.
4.6 In the sciences, my delegation is happy to note

that the Director-General intends to identify opportunities
for working in Africa by mobilizing resources for new
flagship projects. We hope these envisaged projects will
include the promotion of alternative energy sources within
the context of science and engineering education.

4.7 Madam Chair, in the Social and Human Sciences
programme, the priorities of youth and ethics remain
pillars of hope for a transition to democracy, tolerance,
social inclusion, sustainable development and peaceful
coexistence. As such, these programmes need our
continued support, especially with regard to establishing
field presence in Africa.
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4.8 As regards culture, my delegation strongly
supports the Director-General's intention to continue
focusing on mainstreaming the principles of the UNESCO
culture conventions into national policies and legislation,
and would like to take this opportunity to thank the
Member States that have provided the much-needed
extrabudgetary resources in this regard. We are hopeful
that they will continue to do so, especially at this critical
time in our Organization’s history.

4.9 Madam Chair, in the Communications and
Information Sector, we support the Director-General's
intentions with regard to the implementation mechanisms
for “Freedom of Expression and Media Development”.

4.10 My delegation wishes to thank Member States
which, in spite of their own continued financial difficulties,
have provided funds to the International Programme for
the Development of Communication (IPDC). Malawi has
been benefiting from the Programme through the
UNESCO cluster office in Harare, and the assistance of
IPDC’ assistance has helped my country to provide timely,
relevant and critical information through community radios
to the rural, marginalized poor men, women and youth of
the country in order to improve their living conditions.

4.11 Let me conclude by reiterating that this is a crucial
moment in the history of our Organization. It is incumbent
on all of us to help the Director-General in her efforts to
preserve and enhance the relevance of the Organization
for the future. | thank you for your attention.

5.1 Sr. Ferndndez Palacios (Cuba) in extenso:

Gracias. Sefiora Presidenta: el Consejo Ejecutivo
se reune por primera vez, luego de concluida la 362
reunion de la Conferencia General de la Organizacion. Lo
hace en una coyuntura particularmente compleja. Ninguna
otra época de la historia conoci6 los actuales peligros que
afronta la humanidad. La propia UNESCO, que inicid
positivos cambios y transformaciones promovidos por su
Directora General, vive hoy un momento de incertidumbre.
Son numerosos los peligros que amenazan al mundo,
pero dos de ellos tienen consecuencias letales para la
sobrevivencia de la especie humana: la posibilidad de una
guerra nuclear y el cambio climatico. Ambos parecen lejos
de una solucion responsable. Este es un mundo
esquizofrénico. Es también un mundo indignado. Es el
legado del sistema capitalista que nos arrastra de las
crisis a las guerras, y de las guerras a las crisis. Un
sistema voraz y depredador, que continla excluyendo a
las grandes mayorias en beneficio de un pufiado de
privilegiados. Su crisis es sistémica y estructural. Es crisis
financiera, econémica, social y de la ética. Su apuesta es
a la guerra como recurso de salvacion, con la complicidad
de sus emporios mediaticos, que actian como armas de
combate, manipulan la informacién y nos tratan de
imponer el mend noticioso que consumimos. Deciden lo
que debemos conocer, mientras silencian y tergiversan lo
gue quieren encubrir o esconder. Por estos dias no cesan
en el empefio de tratar de convencernos del cambio de
régimen o la responsabilidad de proteger. Pura palabreria
demagdgica que se disfraza como una nueva filosofia con
el mismo objetivo de seguir subyugandonos 'y
dividiéndonos para explotarnos mejor.

5.2 Seflora Presidenta: la UNESCO buscaba
formulas para lograr una mayor visibilidad. Una sola pero
trascendente decision de la 362 reunion de la Conferencia
General la proyectd hacia una mejor visibilidad e incluso
sonoridad. El castigo no se hizo esperar. La retencién de
los pagos y el chantaje financiero fue la sancion del
principal contribuyente por tamafio atrevimiento. La
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UNESCO no sufre una crisis financiera, padece por ahora
una crisis de impago que le impide cumplir a cabalidad
con los compromisos asumidos en su programa y le
provoca un déficit presupuestario significativo. Los
incumplidores deben saber que se arriesgan a la pérdida
de sus derechos de membresia conforme al Reglamento
Financiero, y que no es éticamente aceptable que se
continden beneficiando de los programas y bondades de
la Organizacién. Este Consejo Ejecutivo adelantd su
reunién y simplificé su orden del dia para concentrarse en
las vias y medios de afrontar la crisis de impago. Ese es
nuestro principal objetivo. La inclusién del punto 24 de
nuestro orden del dia, que busca debatir la situaciéon en
Siria y, en Ultima instancia, excluir a ese pais de su
membresia en 6rganos de la UNESCO, no sélo introduce
una indeseada politizacién de nuestro orden del dia, sino
también un muy poco disimulado revanchismo.

5.3 Sefiora Presidenta, Cuba reconoce el enorme
esfuerzo realizado por la Secretaria en la preparacion de
este Consejo. Reconoce también, y en particular, el
empefio y dedicacion de la Directora General para
continuar liderando la Organizacion en tiempos de
dificultades. Hemos apoyado de manera inequivoca sus
propuestas e iniciativas desde que estall6 la crisis. Cuba,
pequefia en su insularidad, pobre y ademas bloqueada,
ya cumplié con el pronto pago realizando su contribucion
integra al presupuesto de 2012, asi como un modesto
aporte voluntario al Fondo de Operaciones. La crisis de
impago supone un gran desafio para la UNESCO, pero
con toda honestidad esta muy lejos de ser el principal reto
que tiene ante si la Organizacion. La crisis debe
gestionarse como una oportunidad para profundizar en el
cambio y la reforma estructural: oportunidad para el
andlisis critico; para salir de las oficinas burocréticas y
llegar a la gente comun; para soltar el lastre de su
eurocentrismo mirando méas hacia el Sur; para recuperar
su papel de vanguardia en la incansable lucha por un
mundo mejor, donde los seres humanos puedan vivir en
paz, libres del temor y la ignorancia.

5.4 La situacion actual es entonces un punto de
inflexion. Hemos estudiado con interés la “Hoja de Ruta”.
A reserva de un andlisis mas cuidadoso y especifico, que
haremos en ocasion de su debate, deseo apuntar lo
siguiente: 1) El ahorro en los gastos administrativos es
encomiable. Confirma lo que siempre dijimos y demuestra
que existian potencialidades no siempre aprovechadas.
Debe ser un esfuerzo continuo y permanente buscando
mayor eficacia y eficiencia. 2) La UNESCO no puede
ocuparse de todo. Una mayor concentracién en los
ambitos de reconocida ventaja comparativa es deseable,
pero soélo bajo la premisa de que las prioridades son las
definidas por la Conferencia General y las establecidas en
su Constitucién. 3) Las reducciones presupuestarias
parecen aplicarse casi con idéntico rasero para cada
sector del programa, un falso igualitarismo que encierra
una enorme injusticia e impacta de manera devastadora
en aquellos sectores de menor financiamiento
programatico. 4) No pareceria  aceptable que
emblematicos programas e instituciones que acumulan
una larga experiencia y prestigian a esta Organizacion
sean reducidos a la minima expresion por abusivos
recortes presupuestarios. Son los casos de la Comision
Oceanografica Intergubernamental (COl) y el Instituto
Internacional de la UNESCO para la Educacién Superior
en América Latina y el Caribe. 5) Al tiempo que
reconocemos que la blsqueda de recursos
extrapresupuestarios es una practica generalizada en el
sistema multilateral, éstos no deben venir condicionados.
Debe quedar claro que la UNESCO no esta en venta al

mejor postor. Sefiora Presidenta, la crisis es temporal,
pero los cambios han de ser continuos y permanentes
hasta refundar la Organizacion. La reforma debe superar
lo estrictamente burocratico para abarcar también las
esencias y la manera de hacer las cosas. Deberia concluir
con una UNESCO rejuvenecida y vibrante, anclada en sus
principios fundacionales y reconocida por su contribucién
al desarrollo y al cumplimiento de los Objetivos de
Desarrollo del Milenio en los ambitos de su competencia.
Muchas gracias.

(5.1) M. Fernandez Palacio (Cuba) in extenso
(traduit de I'espagnol):

Merci, Madame la Présidente. Le Consell
exécutif se réunit pour la premiére fois depuis la fin de
la 36°session de la Conférence générale de
I'Organisation, et ce dans une conjoncture
particulierement complexe. Aucune autre époque de
I'histoire n'a connu les dangers auxquels I'humanité
est aujourd’hui confrontée. L'UNESCO elle-méme, qui
a entrepris des transformations et changements
positifs encouragés par sa Directrice générale,
traverse aujourd’hui une période d’incertitude.
Nombreux sont les dangers qui menacent le monde,
mais deux d'entre eux ont des conséquences
irréparables pour la survie de I'espece humaine : la
possibilité d’'une guerre nucléaire et le changement
climatique. Tous deux semblent éloignés d'une
solution responsable. Nous vivons dans un monde
schizophréne qui est aussi un monde indigné,
héritage du systeme capitaliste qui nous entraine de
crises en guerres et de guerres en crises. Ce systeme
est vorace et dévastateur et il continue a exclure le
plus grand nombre au profit d’'une poignée de
privilégiés. Il traverse une crise systémique et
structurelle qui est financiére, économique, sociale et
éthique. Il mise sur la guerre pour trouver son salut
avec la complicité de ses grands groupes médiatiques
qui operent comme des armes de combat, manipulent
l'information et essayent de nous imposer le menu
des nouvelles que nous consommons. lIs décident de
ce que nous devons savoir mais passent sous silence
et déforment ce qu'ils veulent dissimuler ou cacher.
Ces derniers temps, ils s'efforcent sans relache de
nous convaincre du changement de régime ou de la
responsabilité de protéger. Pure démagogie sous
couvert d’'une nouvelle philosophie dont I'objectif est
le méme : continuer de nous asservir et de nous
diviser pour mieux nous exploiter.

(5.2) Madame la Présidente, 'TUNESCO cherchait
comment améliorer sa visibilité. Une seule décision —
néanmoins capitale — de la 36°session de la
Conférence générale I'a projetée dans la voie d'une
plus grande visibilité, voire d'une plus grande
résonance. Le chatiment ne s’est pas fait attendre. Le
non-paiement de la contribution due et le chantage
financier ont été de la part du plus gros contributeur la
sanction d’'une telle audace. L'UNESCO ne souffre
pas d'une crise financiére, elle souffre pour linstant
d’'une crise de défaut de paiement qui 'empéche de
respecter pleinement les engagements qu’elle a pris
dans son programme, ce qui entraine un déficit
budgétaire important. Ceux qui ont failli doivent savoir
gu'ils risquent de perdre les droits attachés a leur
qualitt de membre comme le veut le Reglement
financier et qu'il n'est pas éthiguement acceptable
gu'ils continuent de bénéficier des programmes et des
bontés de [I'Organisation. Le Conseil exécutif a
avancé les dates de sa session et a simplifié son
ordre du jour pour se concentrer sur les moyens de



faire face a la crise du défaut de paiement. Tel est
notre principal objectif. L'inscription du point24 a
l'ordre du jour, dont I'objet est de débattre de la
situation en République arabe syrienne et, en dernier
recours, d'exclure ce pays de certains organes de
'UNESCO, crée une politisation indésirable de nos
travaux doublée d'un esprit de revanche a peine
dissimulé.

(5.3) Madame la Présidente, Cuba mesure I'effort
considérable que le Secrétariat a di fournir pour
préparer cette session du Conseil. Elle reconnait
aussi, et tout particulierement, la persévérance et le
dévouement dont fait preuve la Directrice générale
pour continuer a diriger I'Organisation en ces temps
difficiles. Notre pays a appuyé sans équivoque ses
propositions et initiatives depuis I'éclatement de la
crise. Cuba, petite ile pauvre et, de surcroit, victime
d’'un blocus, s'est déja acquittée sans tarder du
versement intégral de sa contribution au budget 2012
ainsi que d'une modeste contribution volontaire au
Fonds de roulement. La crise du défaut de paiement
représente un grand défi pour I'UNESCO mais,
honnétement, elle est bien loin de constituer le
principal probleme auquel [I'Organisation est
confrontée. Celle-ci doit la gérer en en faisant
I'occasion de pousser plus loin le changement et la
réforme structurelle, l'occasion de procéder a une
analyse critique, de sortir des bureaux et de la
bureaucratie pour toucher les gens ordinaires, de
s'alléger du poids de son eurocentrisme pour se
tourner davantage vers le Sud, et de jouer a nouveau
son rble de pionnier dans la lutte inlassable pour un
monde meilleur ou les étres humains pourront vivre
en paix, libérés de la crainte et de l'ignorance.

(5.4) La situation actuelle marque donc un tournant.
Nous avons étudié avec intérét la Feuille de route.
Sous réserve d'une analyse plus approfondie et
détaillée que nous ferons au moment de son examen,
je souhaite faire observer ce qui suit: (1) les
économies réalisées dans les dépenses
administratives sont louables ; elles confirment ce que
nous avons toujours dit et apportent la preuve qu'il y
avait des potentialités qui n'ont pas toujours été
exploitées. L'effort doit étre continu et permanent,
I'objectif étant d’améliorer I'efficacité et I'efficience.
(2) LUNESCO ne peut pas s'occuper de tout. Une
plus grande concentration dans les domaines ou
I'Organisation posséde un avantage comparatif
reconnu est souhaitable, mais a condition seulement
que les priorités soient celles qui ont été définies par
la Conférence générale et établies dans [I'Acte
constitutif. (3) Les réductions budgétaires semblent
s’opérer dans des proportions presque identiques
pour chaque secteur de programme, pseudo-
égalitarisme qui comporte une énorme injustice et
frappe de manieére dévastatrice les secteurs qui
bénéficient d'un moindre financement du Programme
ordinaire. (4) Il ne semblerait pas acceptable que des
programmes et institutions emblématiques possédant
une longue expérience et conférant a I'Organisation
tout son prestige soient réduits a leur plus simple

expression en raison de coupes budgétaires abusives.

Cest le cas notamment de la Commission
océanographique intergouvernementale (COIl) et de
I'Institut international de 'UNESCO pour
I'enseignement supérieur en Amérique latine et dans
les Caraibes (IESALC). (5) Au moment ou nous
reconnaissons que la recherche de ressources
extrabudgétaires est une pratique généralisée dans le
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systeme multilatéral, il ne faut pas que le versement
de ces ressources soit assorti de conditions. Il doit
étre clair que 'UNESCO n’est pas a vendre au plus
offrant. Madame la Présidente, la crise actuelle est
temporaire, mais les changements doivent étre
continus et permanents, jusqu'a la refonte de
I'Organisation. La réforme ne doit pas se limiter aux
aspects strictement bureaucratiques, elle doit toucher
également la nature des choses et la maniére de
procéder. Elle devrait déboucher sur une Organisation
rajeunie et vibrante, ancrée dans ses principes
fondateurs et reconnue pour sa contribution au
développement et a la réalisation des Objectifs du
Millénaire pour le développement dans ses domaines
de compétence. Je vous remercie.

6.1 Mr Simataa (Namibia) in extenso:

Chairperson of the Executive Board, President of
the General Conference, Madam Director-General,
colleagues, Members of the Executive Board, the
Namibian delegation is delighted to return to the Executive
Board, and we undertake to make our humble contribution
to the efficient and effective functioning of the Board and
UNESCO in the spirit of collective leadership and working
together with all Member States represented on the Board.
It is our sincere hope, Madam Chairperson, that our term
of office on the Board will be characterized by mutual
respect for divergent views, while promoting common
objectives and cooperation, and contributing to an
effective, efficient and dynamic UNESCO able to serve all
its Member States.

6.2 Madam Chairperson, the Namibian delegation
takes note with appreciation of the report by the Director-
General on the implementation of the programme and
budget, and on the results achieved in the previous
biennium. The Namibian delegation is of the opinion,
however, as stated on previous occasions, that the reports
of the Major Programme sectors continue to be descriptive
in nature, despite the expressed expectations of Members
States to apply the principles of results-based
programming, management, monitoring, reporting and
evaluation.

6.3 In moving forward, the Namibian delegation
requests the Director-General to ensure that future reports
focus on the results achieved to enable the Executive
Board and Member States to assess the extent to which
results were achieved, and the impact of actions in
Member States. This will enable the Executive Board to
perform efficiently and effectively its function of overseeing
the implementation of the UNESCO Programme and
Budget as approved by the General Conference.

6.4 The Namibian delegation has also taken note of
the timeline for preparing the drafting of the next C/4 and
C/5 documents. Our delegation is of the opinion that the
timeline might be unrealistic, especially for consultations
with  Member States, National Commissions, non-
governmental organizations and intergovernmental
organizations with a deadline for preliminary responses by
May, in view of the uncertainty regarding the availability of
funds for these consultations. We suggest, therefore, that
the Director-General should look into innovative
approaches to conducting these consultations to ensure
that they are substantive, including at the cluster level. In
our view, this would ensure the clear identification of
programme priorities that should feed into regional
priorities. The nature and content of the questionnaire
should also be designed differently from previous
questionnaires; it should be brief and it should focus on
soliciting programmatic priorities and orientations.
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6.5 With regards to agenda item 15 “Financial
situation of the Organization and its implications for the
implementation of document 36 C/5"the Namibian
delegation regards the financial situation of the
Organization as both a threat and an opportunity. It is a
threat, because it has already resulted in the reduction of
some programme activities, as indicated in document
189 EX/4. At the same time, it is an opportunity, as it
places the responsibility on both Member States and the
UNESCO Secretariat to pause and develop a new culture
and method of work. In our view, this new culture and
method of work should be underpinned by paying serious
attention to the principles of targeted focus on priority
areas, increased coordination and cooperation with field
offices and other United Nations agencies, and
increased interdisciplinary approaches among the
programme sectors. This new method of work would
promote efficiency and effectiveness in programme
delivery.

6.6 It is against this background that our delegation
would like to seek clarification on why the Secretariat is
developing a new programme on teacher development,
while the Education Sector is starting the 2012-2013
biennium with an activity budget reduction of
approximately 58%. What is the nature and scope of the
new programme, and how will it be funded?

6.7 Namibia calls upon the Education Sector to focus
on its role as global education for all (EFA) leader and the
accelerated achievement of EFA goals, which are already
holistic in nature, instead of focusing on a new, narrow
and fragmented activity.

6.8 Regarding the reform of the field office network,
the Namibian delegation requests the Director-General to
communicate more regularly on the reforms, and update
Member States, including those that are not represented
on the Board or do not have Permanent Delegations at
UNESCO, and UNESCO staff, especially in field offices.
Regular communications on field network reform and on
the current situation are essential to move collectively in
the same direction.

6.9 The international community, including many
Member States represented on the Executive Board,
contributed immensely to the independence of Namibia
and the establishment of the Namibian State. It is against
this background that Namibia, as a young nation, has
already paid its assessed contribution for 2012, and
additionally undertakes to contribute in a small way to the
Special Emergency Multi-Donor Fund. Namibia fully
supports the statements made by France, Cuba,
Zimbabwe and many other Member States on this matter
and urges those Member States that have yet to make
their contributions to do so. During times of financial
difficulties, it is not professed good intentions but resolute
actions that will save UNESCO, as we highly cherish its
ideals and international solidarity.

6.10 Finally, the Director-General needs our support
during this difficult time in the life of the Organization.
Namibia hopes that the Executive Board, as a collective,
and the Member States will provide the requisite support. |
thank you.
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(7.1) Mme Tarhouni (Tunisie) in extenso

(traduit de I'arabe) :

Madame la Présidente du Conseil exécutif,
Madame la Présidente de la Conférence générale,
Madame la Directrice générale, Mesdames et
Messieurs les membres du Conseil, Mesdames et
Messieurs, je tiens tout d'abord, au nom de la
délégation de mon pays, a féliciter Mme Alissandra
Cummins de son élection a la présidence du Conseil
exécutif et de la sagesse avec laquelle elle dirige les
travaux du Conseil. Nous tenons en outre a exprimer
notre satisfaction et notre gratitude a la Directrice
générale, Mme Irina Bokova, pour les efforts louables
gu'elle continue de déployer pour améliorer le
fonctionnement de I'UNESCO et lui permettre de
s’acquitter au mieux de sa noble mission, malgré la
crise financiere que traverse I'Organisation.

(7.2)  La Tunisie, dont la révolution a été le point de
départ du Printemps arabe, connait actuellement de
profondes mutations qui ont modifié la donne sur les
plans politique, médiatique et social, ainsi que dans le
domaine du développement. L'objectif aujourd’hui est
de jeter les bases d'une réforme globale en vue
d’établir une structure propice a la démocratie et au
développement au niveau du pays, tout en essayant
d’améliorer la situation, de réparer les injustices et de
traiter les dossiers en suspens, notamment le dossier
social et ceux des médias et du processus
démocratique. Il convient de saluer la coopération
dynamique, efficace et soutenue qui s’est instaurée
entre la Tunisie et TUNESCO au lendemain de la
révolution, et de rappeler que I'Organisation s'était
empressée d’envoyer sur place des responsables et
des experts venant des différents secteurs. Ceux-Ci
ont élaboré, en collaboration avec les autorités
tunisiennes compétentes, des programmes de travail
répondant aux besoins, applicables suivant des plans
opportuns et bien congus, et contribuant de maniere
efficace a I'édification d’'un Etat démocratique fondé
sur la participation éclairée et les libertés publiques.
Tous ces programmes étant financés par des
ressources extrabudgétaires, il convient également de
saluer les efforts déployés par la Directrice générale
et ses collaborateurs a cet égard, et de remercier
vivement les donateurs de leur intérét et de leur aide.
Dans son rapport, la Directrice générale a évoqué la
coopération entre 'UNESCO et la Tunisie dans les
différents domaines, notamment celui des médias. A
ce sujet, la Tunisie a été choisie pour organiser les
célébrations de la Journée mondiale de la liberté de la
presse 2012 et la présentation du Prix mondial de la
liberté de la presse UNESCO-Guillermo Cano. A cette
occasion, nous aurons I'honneur d'accueillir la
Directrice générale, qui présidera cette manifestation
importante lors d’une visite officielle dans le pays.

(7.3) Madame la Présidente, Mesdames et
Messieurs, la délégation tunisienne a examiné les
points inscrits a I'ordre du jour de la présente session
et a écouté avec intérét le rapport présenté par la
Directrice générale devant le Conseil. Nous appuyons
sans réserve les orientations définies par la Directrice
générale, notamment ['élaboration d'une feuille de
route pour la réforme globale de I'Organisation, la
planification et la programmation, ainsi que I'adoption
d’'une approche participative et consultative, y compris
d'une démarche stratégique globale pour tous les
secteurs ceuvrant a la réalisation des Obijectifs du
Millénaire pour le développement et planifiant I'aprés-
2015, en particulier dans le domaine de I'Education
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pour tous. La volonté d'utiliser le Rapport Delors
comme référence pour examiner la situation de
I'éducation dans le monde et assurer la qualité de
celle-ci témoigne de la grande importance que
I'Organisation accorde a ce programme crucial ainsi
que du role de chef de file de TUNESCO en la matiére.
A ce sujet, nous aimerions appeler I'attention sur la
contribution que Tlintersectorialité et une approche
institutionnelle pourraient apporter a la promotion
d’'une culture de la paix et du développement durable,
et nous appuyons la décision de la Directrice générale
d’aider I'Afrique par la mise en ceuvre de programmes
dans les domaines de I'éducation et de la culture du
développement durable et d'autres domaines de
compétence de I'Organisation. Nous espérons que la
premiére phase de la réforme du dispositif hors Siege,
qui concerne I'Afrique, sera concluante, d’autant que
ce sera ensuite le tour de la région des Etats arabes.

(7.4) Madame la Présidente, Mesdames et
Messieurs, le Conseil tient actuellement sa premiére
session depuis que la Palestine est devenue membre
de plein droit de 'UNESCO, un événement historique
a ajouter aux annales de I'Organisation. Nous invitons
aujourd’hui les membres du Conseil a renforcer la
protection et la préservation des monuments, du
patrimoine et des institutions éducatives en Palestine
et dans le Golan syrien occupé.

(7.5) Mesdames et Messieurs, compte tenu des
défis auxquels I'Organisation doit actuellement faire
face, la Tunisie, soucieuse de soutenir I'Organisation
et convaincue de la noblesse de sa mission, a tenu a
verser sa contribution ordinaire, durant le mois en
cours, et a contribuer en outre au Fonds d’urgence
spécial.

8.1 Ms Kaiserova (Czech Republic) in extenso:

Chair of the Executive Board, President of the
General Conference, Director-General, Excellencies, dear
colleagues, the Czech Republic endorses the statement
presented by the honourable representative of Denmark
on behalf of the European Union. This declaration fully
reflects the values and expectations of our country in view
of the upcoming challenges to the Organization.

8.2 The Czech Republic has joined the Executive
Board as a new Member at a time when UNESCO is faced
with numerous challenges. The Organization is being
challenged to maintain financial stability and at the same
time preserve its leadership in its fields of competence of
education, natural sciences, social and human sciences,
culture, and communication and information.

8.3 We are very pleased that under the efficient,
professional and wise leadership of the Director-General,
Irina Bokova, the management not only immediately
addressed the financial difficulties of the Organization but,
with the support of some Member States and partners,
solved the cash flow crisis by the end of the last year.
Moreover, the team has proposed a new roadmap,
resulting from the reduction of the budget ceiling for the
biennium to-$465 million.

8.4 Inasmuch as we do not how long the current
situation may prevail, the roadmap that was presented by
the Director-General is undoubtedly a move on the right
track. The imperative to implement document 36 C/5 in a
restrictive manner calls for an introduction of a number of
concrete steps, actions and targets. We are pleased that
the envisaged actions are intended to focus on the
programme and a further decentralization of UNESCO’s
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work. They should, nevertheless, be based on the follow-
up to the independent external evaluation of UNESCO.

8.5 As a member of the Ad Hoc Preparatory Group,
the Czech Republic was pleased by the open and
constructive discussions between the Secretariat and the
Member States both on programme implementation and
on the content of the documents prepared for the
Executive Board. We believe that the Ad Hoc Working
Group has proved to be a useful tool for the necessary
closer cooperation between the Secretariat and Member
States and for a better understanding of the approaches
and needs of both sides.

8.6 Regarding the discussions on programme
priorities, we would like to mention those we find of the
highest importance. In an effort to revitalize the global
leadership role of UNESCO in education, the Czech
Republic welcomes the Organization’s enhanced
cooperation in the Education for All (EFA) programme with
other United Nations agencies and multilateral
organizations. Much has been done, but there are still
areas for improvement. The new EFA coordination
architecture and concentration on the attainment of EFA
goals is essential.

8.7 Concerning culture, the implementation and
monitoring of the conventions is a key priority for our
country, as well as cooperation in the Creative Cities
Network.

8.8 In the area of communication and information, we
consider the international preservation of documentary
heritage through the Memory of the World Programme to
be highly valuable both for future generations and for
mutual understanding between people. The Czech
Republic plans to participate in the further fulfilment of this
programme and celebrate its 20th anniversary.

8.9 UNESCO is the only organization with a global
mandate in the field of freedom of expression. The United
Nations action plan on the safety of journalists and the
issue of impunity, as well as on assistance to the media in
conflict and post-conflict areas, are programmes of the
highest importance. The assassination of journalists or
alternative attacks against them features in the news
permanently.

8.10 The Czech Republic condemns all kind of
violence against civilians. Therefore, we have been
appalled by the everyday news on human suffering and
gross human rights violations in Syria. We reject in the
strongest possible way the widespread, systematic and
gross human rights violations committed by the regime
against its own citizens, including woman and children. We
believe that UNESCO should, within the framework of its
mandate, add its voice to the international calls for the
immediate cessation of violence in Syria.

9.1 M. Rahal (Algérie) in extenso :

Merci Madame la Présidente. Mes chers
collegues, je ne sais pas si vous partagez mon état d’ame
devant le caractéere dérisoire de nos activités, de nos
débats, de nos décisions dans un monde qui se délite de
toutes parts, perdant chaque jour un peu plus son sens de
I'humanité. Déja accablés par la misére, la faim et souvent
la soif, les pays en développement sont le théatre d'une
violence impensable qui fait quotidiennement des
centaines de victimes. Les pays développés, de leur coté,
sont secoués par une crise financiere sans précédent, qui
ébranle leurs assises, menace leur stabilité et leur sécurité
et remet en cause leur mode de vie.

9.2 On peut légitimement se demander ce que fait ou
ce que doit faire 'TUNESCO dans ces conditions, elle
gu'on avait chargé d’élever les défenses de la paix dans
I'esprit des hommes. Bien entendu, il s'agissait, dés le
départ, d'un objectif particulierement ambitieux et dont le
caractére abstrait empéchait toute évaluation réaliste. On
doit d’autre part reconnaitre que I'Organisation n'a jamais
disposé des moyens matériels nécessaires a son action.
Personnellement, j'ai toujours été en admiration, et je le
suis encore, devant les acrobaties budgétaires auxquelles
se sont livrés tous les directeurs généraux, notre
Directrice générale ayant hérité de la situation la plus
délicate du fait de I'accumulation des déficits antérieurs.

9.3 On comprend difficilement l'attitude de l'un des
Etats membres, et non des moindres, lorsqu’il prive de sa
contribution I'Organisation pour la punir d'avoir pris sa
décision la plus courageuse depuis sa création. Il faut
cependant que 'UNESCO continue a vivre, méme si elle
doit seulement vivoter, car sa disparition serait une
catastrophe pour I'humanité, pour tous les peuples, et
notamment les plus démunis et les plus ignorés d’entre
eux. L'UNESCO continue de susciter I'espoir d'un
lendemain meilleur pour tous, ne serait-ce que par le
contact qu'elle permet entre les peuples et entre les
civilisations.

9.4 Le message porté par 'UNESCO est tellement
ancré dans la conscience des hommes qu'il est difficile de
I'effacer. L'Organisation, qui traverse actuellement une
situation particulierement délicate, a connu dans le passé
des situations analogues ou peut-étre méme plus graves
par certains aspects. J'étais membre du Conseil exécutif
lorsque trois Etats membres, parmi les plus importants,
ont quitté I'Organisation pour manifester leur désaccord
avec son action, au mépris de toute démocratie.
L'UNESCO a été ainsi, du jour au lendemain, privée de la
moitié de ses ressources. Elle a néanmoins continué a
fonctionner, bien sOr en pratiguant des coupes
budgétaires dans ses programmes. Mais elle a bénéficié
de l'appui de ceux qui croient en l'idéal qu'elle porte et
nous sommes de ceux qui croient que I'humanité peut
encore se sauver et retrouver le visage de paix et de
fraternité qu’elle n'aurait jamais d( perdre.

9.5 Ainsi, mes chers collégues, pour modeste qu'il
soit, notre travail, qui n'est pas spectaculaire et ne
cherche pas la gloire, contribue & maintenir en vie cette
organisation a laquelle nous sommes tous attachés et qui
reste, malgré tout, I'une des planches de salut de
I'humanité. Je vous remercie Madame.

10.1 Mme Lambin-Berti (Monaco) in extenso :

Merci Madame la Présidente. Madame la
Présidente de la Conférence générale, Madame la
Directrice générale, Excellences, chers collegues, depuis
notamment votre intervention du 26 janvier dernier et nos
différentes réunions de travail, Madame la Directrice
générale, I'attente était grande, a la mesure des décisions
radicales que nous sommes appelés a prendre ; et nous
vous remercions d'avoir fait en sorte que notre Conseil
puisse se réunir plus tét afin qu'une réponse commune
soit donnée pour entériner nos priorités, faciliter la mise en
ceuvre des programmes qui doivent étre préservés et
répondre clairement aux problemes structurels de notre
Organisation, comme vous l'avez parfaitement expliqué
hier. Néanmoins, je souhaiterais vous faire partager une
réflexion liminaire.

10.2 Nous avons tous conscience que les solutions
devront étre et sont déja mises en ceuvre a un bon
rythme, qui plus est selon I'évolution de la situation



financiere. Cependant I'équation qui nous est proposée —
ratio entre annulations, reports, réintégration des
programmes et réduction des colts — nécessite un
jugement collectif qui ne réponde pas seulement a
I'urgence de I'heure ou a une distillation minutieuse.
Comme vous l'avez dit, Madame la Directrice générale,
'approche ne peut étre seulement comptable, méme si
chacun est soucieux de la convenance dans le détail et de
'ordre dans I'ensemble. Ce qui est proposé est bien un
remodelage  structurel en profondeur. Clest Ila
fonctionnalité du systéme, sa capacité de projection et
d’évaluation qui sont I'objet de nos débats. Dans cet
esprit, nous saluons les premiers efforts amples et
efficaces de restructuration qui sont consentis en ce qui
concerne le personnel, la réduction des codts
administratifs, le recentrage des programmes et
l'instauration d’'un Fonds d’'urgence multidonateurs. Nous
sommes conscients que cela constitue une premiére
étape de votre Feuille de route, qui doit rester attentive a
nos audits et au suivi des recommandations issues de
I'Evaluation externe indépendante.

10.3 Nous constatons et approuvons toute I'application
mise & repenser le rapport entre le nombre de membres
du personnel qualifiés nécessaires et la pertinence
qualitative des programmes : c'est en effet un équilibre
subtil, fait d’ajustements ponctuels, de renoncement a des
activités ou a des partenariats non pertinents, et dont I'un
des criteres essentiels doit étre la reconnaissance et la
valeur d’'un leadership. Leadership qui ne peut passer que
par un recentrage et un nombre plus restreint de lignes
directrices. Le redéploiement et la formation continue du
personnel, la planification des ressources humaines dans
les différents secteurs sont donc en effet des
composantes déterminantes et nécessitent un budget
adéquat. Par allleurs, et pour reprendre ma réflexion
liminaire, préserver la qualité de notre travail au sein du
Conseil exécutif et de la Conférence générale s’avéere tout
aussi indispensable et des coupes supplémentaires dans
le budget de fonctionnement de ces deux organes
auraient des répercussions dommageables.

104 Madame la Directrice générale, en ce qui
concerne les programmes, la mobilisation de ressources
extrabudgétaires, proposée en synergie avec notre cadre
d’action défini et régulier, réclame un suivi attentif, détaillé
et transparent, tant pour nos actions normatives que pour
nos interventions opérationnelles. Nous devrions des lors
veiller a ce que les fonds ainsi versés le soient au service
de tous, dans I'esprit d’'une coopération multilatérale, sans
influence notable sur nos priorités. Dans ce contexte,
'importance de la priorité Afrique a été réitérée a maintes
reprises, et vous [lavez-vous-méme  soulignée.
L'instauration d'un dispositif hors Siége adapté,
bénéficiant sur le terrain de la compétence des
représentants des divers secteurs du Secrétariat,
contribuera a préserver cette priorite. De nombreux
programmes ont ainsi produit des résultats quantifiables et
méritent tout notre soutien. C'est notamment le cas de
I'Education pour tous (EPT), de I'enseignement et de la
formation techniques et professionnels (EFTP), ou de la
formation des maitres — qui préparent aussi I'apres-2015.
L'Initiative pour la formation des enseignants en Afrique
subsaharienne (TTISSA), en revanche, ne semble pas
avoir porté ses fruits. Aussi restons-nous a I'écoute de ce
qui sera proposé en la matiére.

10.5 Le Secteur de la culture déploie lui aussi bon
nombre d'activités pertinentes: la Convention sur la
protection et la promotion de la diversité des expressions
culturelles, les patrimoines matériel et immatériel, la lutte
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effective contre le trafic illicite des biens culturels, la
sécurité des journalistes et la liberté d’expression qui sera
a I'honneur en mai prochain, a Tunis, lors de la Journée
mondiale de la liberté de la presse.

10.6 Le Secteur des sciences exactes et naturelles
offre pareillement un riche agenda qui devrait bénéficier
des ressources allouées au Fonds d’urgence : le 6° Forum
mondial de I'eau prévu en mars prochain a Marseille, qui
doit mobiliser le Programme hydrologique international
(PHI), ou la préparation de la Conférence Rio + 20. Nous
tenons a souligner que nous restons particulierement
sensibles aux activités de la COlI, liées a d’'autres secteurs
de [I'Organisation: I'éducation a la lutte contre les
tsunamis, I'éthique relative a [I'environnement, et au
changement climatique, sans oublier les peuples
autochtones directement concernés ainsi que les petits
Etats insulaires. Dans cette optique, la Principauté de
Monaco a accueilli, en novembre dernier, un atelier
d’experts de haut niveau sur le theme de la « gestion
durable des océans dans le contexte d'une économie
verte et de I'éradication de la pauvreté ». S.A.S. le Prince
Souverain Albert Il a cléturé cette réunion en délivrant un
message sur la nécessité de « verdir I'économie bleue »,
c'est-a-dire de vivre de la mer de maniere durable, en la
protégeant.

10.7 Enfin, si 'UNESCO se veut toujours un
laboratoire d'idées, le Secteur des sciences sociales et
humaines doit étre & méme de trouver sa place. Il devrait
pouvoir nous informer de I'état actuel des connaissances
dans tous les domaines relevant de notre mandat afin
d’éclairer et de nourrir nos débats, selon une vision
transsectorielle. La constitution de nouveaux espaces
publics ou sociaux, notamment par les jeunes, est
'occasion inédite de réfléchir aux mutations que
traversent nos sociétés. Ce phénomene, conjugué a une
accélération de I'histoire, doit nous pousser a une action
toujours plus ferme et concertée contre toute atteinte aux
droits humains fondamentaux. De ce point de vue, la
récente initiative du Secrétaire général de [I'ONU,
manifestant son intention de nommer un nouveau
représentant spécial pour la jeunesse, devrait s’inscrire
dans cette double perspective.

10.8 Madame la Directrice générale, le moment est
certes difficile, car les attentes sont réelles et fortes dans
notre monde également soumis a des restrictions
budgétaires ou a des plans d’ajustement qui interrogent
sans ménagement les peuples. Cependant, et a la
différence d’autres événements qui font partie de I'histoire
bien connue ici de TUNESCO, ce n'est pas la [égitimité de
notre Organisation qui est en cause. Cela me semble
essentiel. C’est pourquoi je crois en notre capacité
d'effectuer des choix radicaux et justes. Ces efforts
rigoureux de recentrage et de clarification sont a la fois
implacables et primordiaux pour notre Organisation et
attendus par les Etats membres et cette opinion publique
dont nous avons constaté tout le poids. Je salue donc,
Madame la Directrice générale, et votre détermination et
les mesures exemplaires qui ont été prises. En politique et
en éducation, comme vous le savez, I'exemple n’est pas
le meilleur des choix, mais le seul ; et de cela nous vous
remercions.

111 I-H CuyacTHbIY (Benapycb) nonHbIt mekem:

YBaxaembln ['eHepanbHbIi OUPEKTOP, YyBaXae-
mbi MNpeacenatens "'eHepanbHoOWM KoHpepeHunn, yBaxa-
embii Mpencenatens VicnonHMTENbLHOTO coBeTa, yBaxa-
emble 4neHbl VcnonHutensHoro coseT. Cyas nmo npen-
CTaBrEHHbIM JOKYMEHTaM U BbICTyNfeHuto 'eHepanbHOro

AWpeKTopa Ha BYepalwHeM nreHapHoOM 3acedaHun pe-
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3ynbTaTbl BLINOMHEHUS MpOrpamMmbl U UCMOMHeHUs1 Broa-
XeTa B npegblaylinii ABYXNETHUIA nepuog SABNSTCS no-
NOXNUTENbHbIMU. TO X€ MOXHO Cka3aTb U O BbINOMHEHUN
pelweHnin 1 pesoniouni, NpUHATLIX  McnonHUTENbHBIM
coBeToM 1 ['eHepanbHOW KOHepeHUnen Ha npeablayLwmx
ceccuax. OTO Mbl 3HAEM He TONbKO M3 JOKYMEHTOB, HO U
13 NOBCEAHEBHOW NpakTUKW AeaTternbHocTn Hawen Opra-
Hu3aumm. W 31O nNpu TOM, 4YTO B MOCMNEOHUN nepuop,
FOHECKO oka3anacb OeNCTBUTENbHO B OYEHb TSXKENOM
nonoxexun. OgHako cnegyeT MOMHOCTbIO COrMacuTbCs C
MHEHVEM Tex Aenerauui, KOTopble CYMTaKT, YTO Mbl
umeeM feno He ¢ kpusucom OpraHmsaumum, a b ¢ u-
HAHCOBBLIMW TPYAHOCTSIMM B CBSA3U C HEYNnaTtol B3HOCOB
HEKOTOpbIMK rocygapcTBaMu-yneHamn. Ecnmn Beputb ove-
penHbIM 3aBepeHusM nNpeacTaBuTenein aTux rocyaapcts B
npueepxeHHocTn ungeanam HKOHECKO, TpyaHocTn oka-
XKYTCA BpPEMEHHbIMU. TeM He MeHee, MepexunTb 3TOT ne-
puoa Hago OOCTOMHO, He pacTepsiB noteHuuana OpraHu-
3auun, He yTpaTMB ee aBTOpPUTETA Kak OOHOro M3 caMbiX
3P eKTUBHBLIX anemeHToB cuctembl OpraHunsaunm O6b-
eaunHeHHbIX Hauun.

11.2 BpemeHHOe orpaHnyeHne nNUTaHus, KOTOpoe Me-
AWKV Ha3blBaloT AMETOW, MOXET MOWTU Ha Nomb3y, ecru
3TO OrpaHuyeHne He BpeauT paboTocrnocobHocTu opra-
Hu3ama. [loxoxe, [eHepanbHbIi AMpekTop nogobpana
npaeunbHylo Auety ana Bcero opraHmama HOHECKO.
Mpexae Bcero NOTOMy, YTO OHa BHUMATENbHO NpuchyLla-
nacb K noctynawwum OT Hero curHanam. BcnomHum, kak
Ha Bcex 3acefaHusx MicnonHutenbHoro coeeTa obpalya-
N0Cb BHMMaHWe Ha HeobxoAMMOCTb COKpaLLeHUs agmu-
HUCTPaTMBHbIX pacxofoBs. M BOT, B COOTBETCTBUM C Npea-
noxeHuamu NeHepanbHoro gupektopa kK 2013 r. oHKU co-
kpaTatca Ha 15%, B TOM 4ucne Ha agMUHUCTPATMBHbLIN
nepcoHan — Ha 13%. lNpn aTom Bce xe Heobxooumo
O4YeHb OCTOPOXHO MOAXOAMTb K COKpaLLeHWsM Ha onepa-
TUBHYIO A€ATENbHOCTb, B TOM YMCIE U B OTHOLLEHUW nep-
coHana. B HekoTopbix nogpasgeneHusix CekpeTapuata
COTPYAHWKM neperpyxeHbl. Bonpoc, B kakmx? [Onsa aToro,
ONATb e, CTOUT BHMMAaTENbHO MPUCIYLIATLCA K BbICTYN-
fNeHVaAM npeacTaBUTENen rocyaapcTB-yneHoB. B Hux ya-
e BCero ynomumHaeTcs AesTernbHOCTb B obnactn obpa-
30BaHVsA, B TOM Yncre npodeccmoHanbHO-TEXHNYECKOTO,
COTPYAHMYECTBO B pamkax MexagyHapodHOW nmporpammbl
no dyHaamMeHTanbHbIM Haykam u nporpammbel MAB, me-
ponpusatns B obnactu GuoaTWKK, KynbTYpHOro Hacneaus,
B TOM uucre HemaTepuanbHoro, nporpammbl «[lamsaTtb
Mupay, goctyna K uHdopmaunn. CoTpyaHWKK, 3aHUMalo-
Lmecs aTMMK HanpaBneHWsMU AesiTeNbHOCTH, YacTo cTa-
HOBATCS XepTBamun 3pdEKTUBHOCTN cBoen paboTkl. Mo-
NyNApHOCTb JTIOXWUTCA Ha HUX HenocunbHblM 6pemeHem. B
TO Xe BpeMms coTpyAHukn CekpeTapuaTa, 3aHMMaroLmecs
NOAroTOBKOW NpoekToB lNporpammel 1 GlogxeTa, Kak npa-
BMNO, cnpawwmBaloT: «3a cyeT uYero ykpennaTb 3Tu
HanpasrneHus geatenbHocTM?». OTBeT HanpalumBaeTcs
cam no cebe. 3a cyeT Tex HanpasreHui, 6e3 KoTopbIX
opraHuam FOHECKO moxeT BnonHe 06xoanTbesi, KOTopble
HMKOrA4a He YNOMWHAIKTCS B BbICTYNIIEHNSX, MO KOTOPbIM
He MoCTynaroT 3asBKu B pamkax Nporpammel yyactus. MNpu
3TOM OYeHb BaXXHO MCKIOYUTL BOMPOCHI, paccmaTpusae-
Mble B Apyrux opraHax OOH.

11.3 MpencraBuTenn HEKOTOPbLIX FOCYAapCTB-YNIEHOB
3asBUM O CBOEM >XEMNaHUM 0TKa3aTbCsl OT NoJaudn 3asiBoK
B [porpammy yuyactusa. Hawa xe cTpaHa no-npexHemy
nopaepxusaet aty lNMporpammy. Bo-nepsbix, NOTOMY, 4YTO
3asBKKW, MNOCTynawlme B HauUMOHambHble KOMWUCCUW MO
Mporpamme yyactusl, cnyxaT MHOMKATOPOM TeX Harnpas-
nexnun pgeatensHoct KOHECKO, koTopble siBNSAOTCS MNo-
NynapHbIMKU, @ 3HaYUT HyXHbIMU. Bo-BTOpbIX, [porpamma
y4acTus ABMSETCA BaXHbIM MeXaHu3MoM obecneyeHus

HarnsaHoctn geatenbHoctn KOHECKO. HeGonblne npo-
eKTbl B pamkax 3Ton Mporpammbl BLINOMHAKT POfb KaTta-
NN3aTOPOB LENbIX HanpaBneHuin OesaTenbHOCTU Ha Hauu-
OHanbHOM W pEervoHanbHOM YPOBHSIX, (QUHAHCUPYEMbIX
camuMmu rocygapcteaMu. VIMEHHO NOSTOMY MUHUCTEPCTBO
(PNHaAHCOB Hallen CTpaHbl yXe B SHBape COornacuniochb
nepeuyncnuTb B3HOChI 3a Becb 2012 rog. Ob6pawiaeTt Ha
cebs1 BHMMaHWe TOT hakT, YTO CTpaHbl OXOTHO Mpeanara-
10T A0BPOBONbHbIE B3HOCHI MOA MPOEKTbI, NPeACTaBIsio-
LMe Ans HUX ocobbIn MHTepec. TemM cambiM NOATBEpPXAa-
eTcs NpaBUNbHOCTb M3BpaHHOroO B camMOM Hauvane ges-
TenbHoctM OpraHusauum npuHUMNa [OSMKHOrO  y4yeTa
HaLMOHarbHbIX MHTEPECOB.

114 [OMmKHBIN y4eT pasBUTUS LMBUNN3aLMA NO3BOMMUI
CekTopy nHdopmauum u KOMMYHUKaLMK BOBPEMS CO34aTb
noptan ny6nukauuii KOHECKO. MNMoaToMy npeanoXeHHbIN
eHepanbHbIM OUPEKTOPOM MepeBof NyGnukauui B OH-
NanHOBbLIA PeXUM NPonaeT, ckopee Bcero, 6e36onesHeH-
HO. TakK e, Kak U CoKpalleHne vncna atux uagaHun. Mpu
3TOM ONATb BO3HUKHET Bonpoc: «3a cyeT kakmx?». OTBe-
TOM MOIYT CNYy>XUTb BbIOOPOYHbIE NCCrenoBaHMSA BOCTpe-
60OBaHHOCTM TeX WUIM WMHbIX nybnukaumi B GubnunoTekax-
penosutapuax FOHECKO n B WHTepHeTe. O4eHb BaxHO
npy 3TOM AOBOAUTbL OO CBEAEHWUS MOTEHUManbHbIX MOMb-
3oBaTtenen uHgopmaumio 06 umsgaHusx KOHECKO. Ha
Haw B3rnag, FOHECKO yrotoBaHa ponb cTaiviepa. YBe-
pPeHHbIN Ger Ha ANUHHbIE AMCTaHUMKM TpebyeT Kpenoctu
ayxa n Tena. «La forme suit la fonction». A gnsa atoro
TpebyeTcsa npaBunbHas AMeTa, OCHOBaHHasi Ha peanbHbIX
noTpebHOCTAX opraHvM3mMa, TO eCTb BCex Hac. ['eHeparnb-
HbI AMPEKTOP MpoBena MnpaBuIibHbIA yYyeT 3Tux notpeb-
HocTen. NoMOXeM e el U ee OKPYXXEHWIO U B AarnbHewn-
lWweM genaTtb NpaBunbHbIA Bblibop. Bnarogapto 3a BHUMa-
Hue.

(11.1) M. Shchasny (Bélarus) in extenso

(traduit du russe) :

Madame la Directrice générale, Madame la
Présidente de la Conférence générale, Madame la
Présidente du Conseil exécutif, si I'on en juge par les
documents présentés et par lintervention de la
Directrice générale a la séance pléniere d’hier, on
peut dire que les résultats concernant I'exécution du
programme et l'utilisation du budget au cours de
I'exercice biennal écoulé sont positifs. On peut en dire
autant de la mise en ceuvre des décisions et
résolutions adoptées par le Conseil exécutif et la

Conférence générale a leurs sessions précédentes.
C’est ce qui ressort des documents, mais aussi de la

pratigue  quotidienne de [Ilactivité de notre
Organisation, cela méme si ces derniers temps
FTUNESCO s'est trouvée dans une situation

véritablement trés difficile. Cependant, on ne peut
gu'étre d'accord avec les délégations qui estiment
gu’il ne s’agit pas d’'une crise de I'Organisation, mais
seulement de difficultés financiéres liées au non-
paiement de leur contribution par quelques Etats
membres. Si I'on en croit les déclarations d’adhésion
aux idéaux de 'UNESCO que font régulierement les
représentants de ces Etats, ces difficultés seront
temporaires. Pour autant, c'est avec dignité qu'il nous
faut traverser cette période, sans gaspiller le potentiel
de I'Organisation, sans compromettre l'autorité de
I'une des composantes les plus efficaces du systeme
des Nations Unies.

(11.2) Une réduction temporaire de l'alimentation —
ce que les médecins appellent diete — peut étre utile si
ce traitement ne nuit pas a la santé de I'organisme.
C'est une telle cure que la Directrice générale a



imposée a I'ensemble de I'organisme UNESCO.
Avant tout parce qu'elle a écouté avec attention les
signaux lancés par cet organisme. On se souvient
gu'a chaque session du Conseil exécutif, I'attention
était appelée sur la nécessité de réduire les dépenses
administratives. Et voila: sur proposition de la
Directrice générale, ces dépenses diminueront en
2013 de 15%, et de 13% pour ce qui est du
personnel administratif. Néanmoins, il faut tout de
méme procéder avec prudence lorsqu’on réduit
l'activité opérationnelle, y compris le personnel.
Certaines unités du Secrétariat sont surchargées de
travail. La question est: quelles unités ? Pour le
savoir, il faut, ici encore, écouter avec attention les
déclarations des représentants des Etats membres.
Ce qu'on y mentionne le plus souvent, ce sont
I'éducation, y compris la formation technique et
professionnelle, la coopération dans le cadre du
Programme international relatif aux sciences
fondamentales et du programme MAB, I'action menée
dans les domaines de la bioéthique, du patrimoine
culturel, notamment immatériel, du programme
« Mémoire du monde » et de I'accés a l'information.
Les personnes chargées de ces axes d'action se
retrouvent souvent victimes de leur efficacité. Elles
sont submergées par le succes. Pendant ce temps,
les membres du Secrétariat qui s'occupent de
I'élaboration des projets du Programme et budget
demandent généralement : « Pourquoi renforcer ces
axes d’action ? ». La réponse est évidente: pour
compenser la suppression de ceux dont I'organisme
UNESCO peut trés bien se passer, ceux qui ne sont
jamais mentionnés dans les déclarations et qui ne font
I'objet d’aucune demande au titre du Programme de
participation. En outre, il est trés important d’exclure
les questions qui sont examinées par d'autres
organes de 'ONU.

(11.3) Les représentants de certains Etats membres
ont exprimé leur intention de s’abstenir de toute
demande au titre du Programme de participation.
Notre pays, lui, continue d’appuyer ce programme.
Premiérement, parce que les demandes formulées au
sein des commissions nationales donnent une
indication des axes d'action qui sont populaires, donc
nécessaires. Deuxiemement, le Programme de
participation est un important moyen de conférer de la
visibilité a I'action de TUNESCO. Les petits projets mis
en ceuvre dans ce cadre stimulent, aux niveaux
national et régional, des axes d’'action entiers financés
par les Etats eux-mémes. C'est précisément pour cela
gue notre Ministére des finances a décidé de régler,
dés janvier, notre contribution au titre de I'ensemble
de 'année 2012. Il est a noter que les pays proposent
volontiers des contributions volontaires pour des
projets qui présentent a leurs yeux un intérét
particulier. C’est ainsi que se confirme la justesse du
principe, adopté dés les débuts de I'Organisation,
selon lequel il convient de prendre en compte les
intéréts nationaux.

(11.4) Le recours aux avancées de la technologie a
permis au Secteur de [linformation et de la
communication de créer en temps voulu un portail des
publications de 'UNESCO. Ainsi, la diffusion en ligne
des traductions de ces publications, comme Ia
proposé la Directrice générale, ne soulévera
probablement pas de difficultés. Pas plus que la
réduction du nombre de ces publications. La encore
se pose la question: « quelles publications ? ». On
pourra y répondre en étudiant la demande dont ces
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publications font I'objet chez les bibliothécaires
dépositaires de 'UNESCO ou sur l'Internet. Il est en
outre trés important de fournir des informations sur
ces publications aux utilisateurs  potentiels.
L'UNESCO fonctionne, selon nous, comme un
coureur de fond. Pour courir de maniére assurée sur
de longues distances, il faut du souffle et un corps
robuste. « La forme suit la fonction ». Et cela suppose
un régime adapté, fondé sur les besoins réels de
'organisme, c'est-a-dire nous tous. La Directrice
générale a dressé un bilan correct de ces besoins.
Nous l'aiderons, elle et ses collaborateurs, a faire les
bons choix. Je vous remercie de votre attention.

12.1 M. Ouedraogo (Burkina Faso) in extenso :
Merci. Madame la Présidente du Conseil exécutif,
Madame la Présidente de la Conférence générale,

Madame la Directrice générale de 'UNESCO, je voudrais,
avant tout propos, Madame la Directrice générale, vous
rendre hommage pour toutes les initiatives et les actions
gue vous avez entreprises ces derniers mois. Nous avons
suivi avec beaucoup d'intérét les efforts louables que vous
n'avez cessé de fournir depuis les événements survenus
au cours de la 36° session de la Conférence générale.
Une organisation comme la nbtre ne peut étre a 'abri de
tels événements. C'est la marche normale des choses
dans un monde en perpétuel changement.

12.2 En effet, depuis la derniére session de la
Conférence générale, notre Organisation doit faire face a
une situation financiere difficle due, comme chacun le
sait, aux décisions souveraines de certains Etats
membres de suspendre leurs contributions au budget de
I'Organisation. Dans ce contexte préoccupant, Vvous
n'avez cessé de déployer de nombreux efforts avec pour
ligne de conduite le compromis et le consensus. Ces
actions concernent aussi bien les mesures pratiques
prises a court terme que des propositions d’actions a
moyen terme, ainsi que des perspectives a long terme.
Nous vous encourageons a aller de I'avant, afin de relever
les défis qui se posent a notre Organisation.

12.3 Nonobstant ces difficultés, le Burkina Faso
voudrait attirer votre attention sur certains acquis qui lui
tiennent & cceur et qui ne doivent pas étre remis en cause.
La question financiére ne doit pas occulter la mise en
ceuvre des programmes. C’est pourquoi le Burkina Faso
estime que 'UNESCO doit réaffirmer la place centrale de
I'éducation dans ses axes prioritaires. Aussi appelle-t-il de
tous ses voeux une TTISSA réformée, revitalisée et
débarrassée de toutes les pesanteurs qui freinent son
envol en tant que cadre de performance du Secteur de
I'éducation en matiére de formation des enseignants. En
outre, des efforts doivent étre fournis par notre
Organisation pour que [llInitiative TTISSA couvre
I'ensemble des besoins éducatifs exprimés par nos pays.

12.4 Madame la Présidente du Conseil exécutif,
I'éducation est I'un des domaines d’action prioritaires de
'UNESCO ; aider I'Organisation & intervenir efficacement
dans les Etats membres peut contribuer & la réalisation de
ses autres objectifs. C'est pourquoi, en dépit de la
situation actuelle, qui appelle une redéfinition des priorités,
I'éducation doit demeurer au nombre des « priorités des
priorités ». Et cela, pour 'ensemble des tranches d’ages et
des catégories socioprofessionnelles, selon une démarche
cohésive et fortement inclusive. Ainsi, la rencontre de haut
niveau de [I'Association pour le développement de
I'éducation en Afrigue (ADEA) que le Burkina Faso a
accueillie du 13 au 17 février 2012 témoigne de
I'attachement des plus hautes autorités de mon pays a la
question de I'’éducation comme clé de I'épanouissement
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individuel et collectif. Elle témoigne de la foi du Burkina
Faso dans I'enseignement et la formation comme moyen
de s'épanouir et comme outl irremplagcable du
développement durable. Le Président du Burkina Faso,
M. Blaise Compaoré, n'a-t-il pas dit a I'ouverture de la
réunion, je le cite: «il n'est besoin d'aller loin pour
comprendre que la clé du changement et le moteur des
grandes transformations résident dans I'éducation et la
formation » ? La participation des chefs d’Etat de la sous-
région a cette rencontre de I'ADEA montre avec
éloquence qu'ils partagent la méme vision de I'’éducation
comme instrument de cohésion et de paix sociales.

125 Madame la Directrice générale, la jeunesse est
également au centre des préoccupations de nos Etats
africains. Il s'agit de la place faite aux jeunes dans les
processus de développement. La création d'agoras
comme le Forum des jeunes est I'une des initiatives les
plus marquantes de I'UNESCO dans ce domaine.
L'écoute de notre jeunesse et sa prise en compte doivent
demeurer un axe majeur et prioritaire de l'action de
TUNESCO en dépit des circonstances financieres
difficiles. A cet effet, nous souhaitons que la mise en place
du plan d’'action de la Stratégie de 'TUNESCO pour la
jeunesse africaine soit considérée comme une priorité.

12.6  Ayant a 'esprit que I'un des objectifs stratégiques
de 'UNESCO est de « promouvoir des politiques et le
renforcement des capacités dans le domaine des
sciences, de la technologie et de 'innovation », le Burkina
Faso voudrait vous encourager a poursuivre dans le sens
du renforcement des capacités dans le domaine des
sciences fondamentales. En effet, il est solidement étabili,
comme vous le savez, que pour faire face aux défis en
matiére de croissance et de développement, la maitrise
des sciences tant fondamentales qu’appliquées est
indispensable.

12.7 Il importe que notre Organisation saisisse
pleinement la chance qui s'offre a elle a de jouer un réle
unigue dans le cadre de la promotion de la paix et du
dialogue au niveau international. Pour ce faire, elle doit
s’affirmer comme une institution responsable qui s’acquitte
des missions qui lui sont assignées. Vouée a la paix, elle
doit s'efforcer de se mettre en phase avec I'ensemble des
structures onusiennes dans le cadre des missions de paix
des Nations Unies pour un monde qui aspire a la paix, a la
concorde et a I'harmonie véritable. C'est a ce prix que
nous pourrons concrétiser ce qui est 'essence méme du
credo de notre Organisation.

12.8 Madame la Directrice générale, a ce sujet, le
Burkina Faso réaffirme sa disponibilité s’agissant de vous
accompagner a tous les niveaux dans la prise en compte
des priorités de I'UNESCO. Le contexte appelle & un
rééquilibrage des mandats opérationnel et normatif de
notre Organisation. En ce sens, mon pays voudrait vous
encourager a continuer dans la voie pertinente que vous
avez commencé a explorer dés I'entame de votre mandat.
Nous voulons terminer ces propos en vous appuyant et en
apportant notre soutien a I'ensemble de vos initiatives,
pour la réforme de notre Organisation et pour sa
stabilisation financiére. Je vous remercie.

13.1 Ms Hossain (Bangladesh) in extenso:

Madam President of the General Conference,
Madam Chair of the Executive Board, Madam Director-
General, Excellencies, ladies and gentlemen, it is indeed
a great pleasure and honour for me to take part in the
plenary debate of the 189th session of UNESCO'’s
Executive Board. This is the first time | have spoken at

this august gathering since Ms Katalin Bogyay took up

her appointment as President of the General Conference
of UNESCO and Ms Alissandra Cummins became
Chairperson of the Executive board. Please, both of you,
accept my heartiest congratulations on being elected
President of the General Conference and Chair of the
Executive Board.

13.2 Madam Chair, to be specific on the commitment
of the Director-General to the implementation of the
programme and budget, on the results achieved in the
previous biennium and on the implementation status for
the Regular Programme and Extrabudgetary Resources
for 35 C/5. Bangladesh thinks that UNESCO was on the
right track during 2009-2011 and, together, we have
achieved remarkable success worldwide, whether in
Africa issues, gender issues or sectoral priority issues.
To be precise, UNESCO has remained actively engaged
in promoting literacy in three areas: advocacy; policy-cycle
management, capacity development and the scaling up of
effective youth and adult literacy programme delivery; and
finally, assessment and monitoring.

13.3 During the last biennium, thanks to the strong
and dynamic leadership of the Director-General, Ms Irina
Bokova, and the enhanced international coordination role
of UNESCO for the United Nations Literacy Decade
(2003-2012), national capacities to plan, implement and
manage quality literacy programmes have been
strengthened, particularly through Literacy Initiative for
Empowerment (LIFE), education for all (EFA) and non-
formal education, “UNESCO has continued its
advocacy efforts by using key platforms and strategic
opportunities.

134 Celebration of international literacy days,
introducing literacy prizes, the E9 initiative, the United
Nations Literacy Decade and other forums, have
contributed significantly to the achievement of the EFA
and education for sustainable development (ESD) goals
worldwide Bangladesh also appreciates the cost-
effectiveness and efficiency measures for numerous main
lines of action (MLAs), such as replacing a number of
missions by teleconferences and organizing regional and
subregional activities simultaneously involving several
countries facing similar issues. Creating synergies with
events planned by the International Task Force on
Teachers and using the expertise of in-country institutions
of research and higher education has reinforced local
capacity, thus improving efficiency.

13.5 Working with partners has been key to cost
effectiveness, for example between international
organizations (UNESCO and the International Labour
Organization - ILO) and between UNESCO entities, for
example, the participation of the United Nations International
Centre for Technical and Vocational Education and Training
(UNEVOC) in the Caribbean region’'s Technical and
Vocational Education and Training (TVET) policy workshop.

13.6 Madam Chair and Madam Director-General, in
the last biennium, very significant results have been
achieved in the area of promoting diversity of cultural

expressions, languages and multilingualism, and
encouraging the dialogue among cultures and
civilizations. My country, Bangladesh, held two
international  conferences on interreligious and

intercultural dialogue in the years 2009 and 2010.

13.7 This year, the Government of Bangladesh, under
the direct supervision of Her Excellency the Prime Minister
Sheikh Hasina, is holding the Cultural Diversity
Ministerial Forum of the Asia and the Pacific Region in
Dhaka from 9 to 11 May. | mention this because this



programme is the result of another UNESCO landmark
initiative: the International Fund for Cultural Diversity
(IFCD) under the 2005 Convention on the Protection and
Promotion of the Diversity of Cultural Expressions. The
Dhaka Ministerial Forum will be dedicated to
encouraging the ratification of the Diversity Convention
in the underrepresented Group IV, Asia and the Pacific. |
take this opportunity to express my heartfelt thanks and
gratitude to Her Excellency the Director-General for
her kind consent to grace that occasion as the guest of
honour which, | have no doubt, will enhance the
importance of this regional forum.

13.8 Madam Chair, in all the major sectoral
programmes, the achievements of UNESCO are no
doubt satisfactory. Nevertheless, some areas remain
where we must concentrate in future. Science education
in the least developed countries (LDCs) and small island
developing States (SIDS) in Africa and the Caribbean
region is still far behind the required level. Political and
social transformation throughout the world, the rise of
youths, and social and demographic changes incurred
by internally-displaced people within or outside their
country due to climate change sometimes pose serious
challenges for people to attain lasting peace and
happiness in the world. And we must work on that.

13.9 Madam Chair, on item 5 “Report by the Director-
General on the follow-up to decisions and resolutions
adopted by the Executive Board and the General
Conference at their previous sessions”, we think that the
preparation and dispatch of the online questionnaire
pertaining to programmatic issues and priorities for the
forthcoming 37 C/5 document should reach the Member
States, National Commissions and other stakeholders in
sufficient time to respond.

13.10 Regarding the subregional and regional
consultations on the programme and budgetary aspects,
we would like to request the Director-General to strive to
create an equal opportunity for LDCs and SIDS so that
their voice is heard. We feel that, despite the funding
constraint, if the affluent subregional and regional
countries come forward to help others participate, LDCs
and SIDS may just have an opportunity to attend those
meetings.

13.11 Regarding the possible mechanisms for linking
the programme and budgets of the new programme cycle
following the decision at the 36th session of the General
Conference, we fully support the measures proposed by
the Director-General. We would also appreciate the
assurance of the Director-General that the 37 C/5
programme will continue to apply the principles of
results-based programming, management, monitoring,
reporting and evaluation across all programmes and
support services.

13.12 Madam Chair, now my comments on item 15
“Financial situation of the Organization and its
implications for the implementation of document36 C/5".
In Part | “Report by the Director-General' on the cash flow
of the Organization” brings the spring wind to all of us
here.

13.13 We would like to express our appreciation for the
generous contributions from countries, as well as private
individuals. Early payment of 2012 contributions by some
Member States will ease ‘UNESCO'’s financial situation.
We appreciate the action of these countries. This is the
spirit of UNESCO, such a great and unique organization
within the United Nations system. To conclude, | would
like to quote the famous lines from Tagore: “Don’t be
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afraid of dark cloud. There is always the sun behind it.
Through the darkness, the lost moon returns in the night.”
| thank you all for your patient attention.

14.1 Ms Lacceuilhe (Saint Lucia) in extenso:

Madam Chairperson of the Executive Board,
Madam Chairperson of the General Conference, Madam
Director-General, Excellencies, may | be allowed, Madam
Chair, to thank the Director-General for an excellent
report, in which she has already reacted to many of the
issues raised during the discussions of the Ad Hoc
Preparatory Group on the financial situation of the
Organization.

14.2 Saint Lucia appreciates all the efforts by the
Director-General and her team to overcome the difficulties
that the Organization is facing. As was mentioned
yesterday by several speakers, the new practices that
generated savings should be maintained even if money
flows back to the Organization.

14.3  Saint Lucia strongly reaffirms its commitment to
the reform in the light of the recommendations of the
independent external evaluation of UNESCO (IEE), and
urges both the Secretariat and Member States to take
them very seriously. | would therefore ask the Secretariat
to be more careful in the future when ticking boxes for

recommendations completed when in reality only
preliminary work has been undertaken.
14.4 Member States also have as big a responsibility

in the implementation of some of the IEE
recommendations. At the 186th session of the Executive
Board, we adopted all together the IEE recommendation
inviting us to refocus the programme. What did we do
next? We went home and prepared draft resolutions for
the General Conference, adding dozens of new activities
to the already over-burdened programme. We also
decided, as stated in another IEE recommendation, to
make sure that the Internal Oversight Service evaluations
were taken into account when adopting the programme.
But when an evaluation tells us that an activity is not
successful, does not have any added value, and has no
impact, we still refuse to phase it out.

145  We also welcomed the IEE recommendations on
positioning UNESCO closer to the field — of course, as
long as it meant closing the office of our neighbour but not
ours.

14.6 Madam Chairperson, Saint Lucia welcomes the
roadmap proposed by the Director-General and supports
the major principles guiding it, especially focusing on
programme delivery and reducing the weight of
administration. The objectives of the roadmap should be
integrated fully into the major programmes in order for the
roadmap to meet its objectives.

14.7  We have also noted the impact of the reduced
budget on all programmes, and we were relieved to hear
the Director-General state in her report yesterday that the
tsunami early warning system, indeed all the regional
warning systems will be given priority, as well as the
Intergovernmental Oceanographic Commission (I0C) and
the Rio+20 conference in the light of the preparation of the
Barbados+20 initiatives for advancing the SIDS agenda.

14.8  While we fully recognize the importance of the
Management of Social Transformations (MOST)
Programme, especially in the context of social inclusion
and the social dimensions of global environmental change,
let there be no doubt that, for us, the priority remains
“promoting the ethics of science and technology”, namely
identifying the ethical principles related to climate change.



189 EX/SR.1-7
page 76 — SR.3

14.9  We again strongly insist that priority should be
given to the cultural conventions as major tools that
UNESCO has linking culture to development.

14.10 Madam Chairperson, we strongly support the
Minister from Grenada when she expressed concern
about the lack of participation of non-governmental
organizations from the Caribbean in the actions of
UNESCO. While I am on the subject of non-governmental
organizations, allow me, Madam Chairperson, to regret
the recommendation by the Committee on Non-
Governmental Partners (NGP) to move “Reporters Without
Frontiers” from the list of associative relations with
UNESCO to the list of consultative relations. We are
looking forward to the report of the Committee on Non-
Governmental Partners to hear about the reasons that
motivated this decision.

(The speaker continued in French)

1411 Madame la Présidente, dans son rapport a la
pléniére, la Directrice générale a dit « nous sommes allés
aussi loin que possible avec la structure actuelle de
'UNESCO, et si nous voulons aller plus loin, nous devons
remodeler TUNESCO ». La Directrice générale ne peut
pas imaginer a quel point nous sommes d'accord avec
elle. Une telle réflexion doit accompagner et non attendre
I'adoption de la Stratégie a moyen terme. L'UNESCO est
toujours structurée aujourd’hui comme il y a 50 ans, sur la
base de secteurs de programme comme dans une
université. Autant notre Acte constitutif est toujours
d’'actualité, autant la structure de I'Organisation n’est
absolument plus en adéquation avec les thémes du
XXI® siécle qui, eux, sont tous transversaux. Malgré des
réformes successives et la création de couches
administratives supplémentaires comme les plates-formes
intersectorielles et I'adoption de priorités globales pour
pallier ce probleme, on ne peut que constater que ¢a ne
marche pas ! Cela a été clairement relevé dans le rapport
de I'Evaluation externe. La vision qui transparait dans le
rapport de la Directrice générale démontre clairement
gu’'elle est la personne la mieux placée pour mener a bien
une telle réforme.

(L’oratrice poursuit en anglais)

14.12 Madam Chairperson, a few years ago, there were
fierce discussions about the possibility or otherwise of
merging the Natural Sciences Sector and the Social and
Human Sciences Sector because they overlapped so
much. However, they are not the only sectors that overlap.
All of them do. Why not structure UNESCO around major
transversal themes rather than sectors? Of course, this is
a very bold undertaking but several organizations have
recently done it. Why not UNESCO? There should be no
taboos when speaking of reform. Why should we remain
attached to something that no longer works?

14.13 My final comments, Madam Chairperson, concern
the staff situation. If | had to draw one conclusion from this
crisis it would be that the current staff situation is not
sustainable, with or without the return of the United States
contribution. Addressing this, of course, should not be
done under pressure or in haste, and the solution should
be achieved in a way that guarantees quality not quantity.
In any case, the famous statement “Staff is programme”
has shown its limits. Madam Chairperson, Darwin said, “It
is not the strongest species that survive, nor the most
intelligent, but the ones that are most responsive to
change.”

151 M. Farah (Djibouti) (Vice-Président pour le
groupe Afrique) in extenso :

Merci Madame la Présidente, je souhaite, pour
commencer, m’exprimer au nom du groupe Afrique.
Madame la Présidente du Conseil exécutif, Madame la
Présidente de la Conférence générale, Madame la
Directrice générale, chers collégues, la présente session
de notre Conseil exécutif se tient au moment ou notre
Organisation connait des difficultés budgétaires et
financieres. Madame la Directrice générale, le Groupe
africain tient, tout d’abord, a saluer tout particulierement
votre engagement personnel dans la recherche de
réponses opportunes a cette crise, que nous 0sons croire
provisoire. En effet, dés la fin de la 36° session de la
Conférence générale, vous avez présenté un certain
nombre de solutions immédiates, comme le relévement du
niveau du Fonds de roulement et la création d’'un Fonds
d'urgence multidonateurs. Au titre des mesures a plus
long terme, vous nous proposez un resserrement des
programmes du 36 C/5 dans le souci de réaliser des
économies et de faire le meilleur usage possible des
ressources financiéres disponibles tout en maintenant
intact le contenu du programme biennal pour 2012-2013.

15.2 Le groupe Afrique, en ce qui le concerne, vous
félicite d'avoir maintenu ['Afrique, en dépit de ces
circonstances, au rang de priorité, ainsi que d'avoir
confirmé la mise en ceuvre de la réforme du dispositif hors
Siege dans notre région, et il se réjouit de ces mesures.
Nous tenons a étendre ces remerciements a tous les Etats
membres qui ont soutenu ces options et choix structurels.
Mais I'Afriqgue a pris elle aussi l'initiative face a la crise
budgétaire de 'UNESCO. Plusieurs pays africains ont
annoncé des contributions volontaires au Fonds d’'urgence
multidonateurs, manifestant ainsi leur solidarité a I'égard
de notre Organisation. Qu'ils en soient remerciés !

15.3 Madame la Présidente du Conseil, chers
collégues, conformément aux décisions de la 36° session
de la Conférence générale, cette session du Conseil

exécutif a engagé la mise en ceuvre des
recommandations issues de [I'Evaluation externe
indépendante. Ainsi les délibérations du Groupe

préparatoire ad hoc du Conseil exécutif ont été I'occasion
d'un examen approfondi des points inscrits a notre ordre
du jour. Le groupe Afrique voudrait marquer son
approbation de la feuille de route (document 189 EX/15),
ainsi que de la nouvelle présentation du rapport de la
Directrice générale (document 189 EX/4). Ces deux
documents ainsi remaniés ont permis au Groupe ad hoc
d’'avoir des échanges féconds et constructifs avec le
Secrétariat en disposant d’'une information compléte sur
les plans de travail, ainsi que sur les résultats réellement
obtenus sur le terrain au terme de I'exercice biennal
écoulé.

154 S’agissant précisément de la région Afrique, notre
groupe, comme la majorité des membres du Groupe
préparatoire ad hoc, considére que la priorité Afrique ne
doit pas se confondre avec I'activité du seul Département
Afriqgue ni s’y limiter. C'est la somme des actions
conduites et développées par les secteurs de programme
qui doit constituer lindicateur de performance. Or, a
premiére vue, nous constatons que tous les secteurs ne
présentent pas les mémes performances sur le terrain en
Afrique.

(L’orateur poursuit en anglais)

155 For these reasons, the Africa group will wait until
the end of the ongoing evaluation of Priority Africa to
engage with all interested Member States and take an



objective, comprehensive look at Priority Africa before
envisaging a new format. On the other hand, we think that
the Africa Department could under definite conditions, be
responsible for implementing certain projects as part of the
Priority Africa intersectoral platform, beyond its cross-
cutting role.

15.6 Madam Director-General, education is a key
factor for Africa’s development, as has been the case of all
countries that have broken out of under-development. In
any education system, teachers’ role is a structural one,
and this justifies the Teacher Training Initiative for Sub-
Saharan Africa (TTISSA), which African countries were
behind. Today, the roadmap is proposing to reform
TTISSA by enlarging it within a multi-partner framework
with the aim of enhancing its efficiency and its impact. Our
group stands widely open to such a proposal, and will wait
until the new design is formulated before giving its opinion.
However, in light of TTISSA’s first experience, we wish to
underline that any new initiative should be meant to boost
education in Africa, both quantitatively and qualitatively, by
focusing more on enhancing teacher capacity-building and
institutions, with due priority given to countries which are
far from attaining the education for all (EFA) goals, among
them the countries that are suffering most from a lack of
teachers.

15.7 For all these reasons, the Africa group will
emphasize that this teacher training programme should be
strengthened by focusing financial and human resources
to reach critical mass and have a real impact in the field.
By the way, it would be desirable to add to TTISSA a
monitoring mechanism and enhanced coordination with
the UNESCO International Institute for Capacity-Building
in Africa (IICBA) in Addis Ababa. Moreover, the Africa
group expresses its satisfaction at seeing the Education
Sector agree to accompany the education for all (EFA)
self-assessment initiative by African countries, to be
conducted before the 2015 deadline. Finally, education is
a key sector for UNESCO, which must be an absolute
priority.

15.8 In the field of culture, our group fully supports the
approach developed in the road map on cultural policies,
mainly around UNESCO conventions as a common legal
basis. Such a framework gives the opportunity to our
national cultural potential to sustain projects with
economic impact and at the same time to allow us to
participate in the dialogue between cultures and
civilizations. The reactivation from a pedagogical
perspective of the General History of Africa and the Slave
Routes project oriented towards the history of diasporas
seems to be very relevant. The objectives and targets of
the Natural Sciences Sector are totally in phase with
Africa’s concerns and expectations. The approach
developed for science policies is clearly a pragmatic one
with a number of targets to reach, taking into account the
available means of action and the necessity of refocusing.

15.9 The Communication and Information Sector
suggests ways of implementing the Medium-Term
Strategy of UNESCO with the follow-up to World Summit
on the Information Society. Notably, UNESCO will play a
specific role to intervene on content and assist countries in
obtaining means of communication for their own
development, enhanced knowledge and freedom of
expression. The Africa group welcomes the focus on the
challenges posed by ICTs in general, digital documentary
preservation, and the reactivation of the Memory of the
World Programme, particularly with the international
conference to be held in Seoul, Republic of Korea, at the
invitation of the Korean Government.
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15.10 As (globalization has generated rapid and
important changes in contemporary societies, this gives
increasingly greater relevance to the Social and Human
Sciences (SHS) Sector. Despite a period of budgetary
constraints, the Africa group is of the opinion that the SHS
Sector is essential to UNESCO, whether on a standard-
setting dimension with the Bioethics programme, the
Management of Social Transformations (MOST)
Programme fighting against doping in sport or the youth
strategy, especially that concerning African youth; all
these activities have raised interest from many Member
States and not only from the Africa and the Latin America
and the Caribbean regions. One must reaffirm the
relevance of the Social and Human Sciences Sector and
the proper assistance it can provide to all Member States
to help them find solutions to handle crises that may
somehow threaten their social and political stability.

(The speaker continued in French)

15.11 Madame la Présidente, honorables représentants,
le Gouvernement de la Guinée équatoriale, s’efforcant de
trouver une solution a la mise en ceuvre du Prix
international UNESCO-Obiang Nguema Mbasogo pour la
recherche en sciences de la vie, I'a rebaptisé Prix
UNESCO-Guinée équatoriale, pour répondre notamment
a la demande du Conseil. Le groupe Afrique salue cet
effort du Gouvernement de la Guinée équatoriale et
engage vivement les membres du Conseil & approuver par
consensus cette nouvelle appellation. Il demande
d’accélérer l'inscription de cette nouvelle appellation dans
les statuts pour assurer la mise en ceuvre rapide du Prix.

15.12 Madame la Présidente, pour conclure, le groupe
Afriqgue voudrait remercier les pays qui, les premiers, ont
versé des contributions volontaires au Fonds d'urgence
multidonateurs en dépit de la crise mondiale. Le Groupe
africain voudrait lancer un appel a 'ensemble des Etats
membres de toutes les régions afin que chacun contribue
a ce Fonds selon ses moyens, et exprime ainsi sa
solidarité & I'’égard de I'Organisation. Nous pensons gqu’un
tel fonds doit se différencier des autres et ne pas donner
'image d’'une dichotomie Nord/Sud. Ainsi cette crise aura
pour effet salutaire de renforcer les liens de solidarité
entre les peuples et les nations que nous avons I'honneur
de représenter. Je vous remercie.

15.13 Je m’exprime maintenant au nom de Djibouti. Je
voudrais, a l'instar de ceux qui m’'ont précédé, vous rendre
hommage, Madame la Présidente du Conseil, pour votre
engagement dans I'exercice de votre mandat. Dans la
conjoncture difficile que traverse notre Organisation, il est
essentiel que nous consolidions notre solidarité : elle doit
étre agissante, concréte, et nous permettre de
sauvegarder les fondamentaux de cette noble
Organisation. Pour ce faire, il nous faut nous approprier
les probléemes et faire en sorte qu'ils concernent tout un
chacun et, partant, tous les Etats membres.

15.14 Un de ces fondamentaux réside dans la défense
de la culture de la paix ; ce programme est au centre de
nos préoccupations. C'est a travers Iui que nous
parviendrons a mieux définir les reperes nécessaires pour
que nos dirigeants et nos sociétés évitent les pieges et les
dérapages. C'est a travers lui aussi que nous pourrions
démocratiser les themes de la tolérance, du droit a la
différence, du droit des peuples a une existence dans la
dignité. Enfin un espoir, celui de vivre dans la paix. C'est
sous ce theme que nous pourrions charger les
intellectuels de nous donner I'éclairage nécessaire, cette
intuition  intellectuelle  indispensable  pour  nous
accompagner dans nos efforts. N'est-il pas dit dans notre
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Acte constitutif, je cite : « la dignité de 'homme exigeant la
diffusion de la culture et I'éducation de tous en vue de la
justice, de la liberté et de la paix, il y a la pour toutes les
nations, des devoirs sacrés a remplir dans un esprit de
mutuelle assistance ».

15.15 Madame la Présidente, I'éducation est le second
pilier fondamental que nous devons préserver, car c'est a
travers I'éducation que nous serons proches de I'esprit et
de la lettre de notre Acte constitutif. Je le cite une fois
encore : «la dignité de 'homme exige I'éducation de
tous». Et le Pacte international relatif aux droits
économiques, sociaux et culturels précise : « I'éducation
doit viser au plein épanouissement de la personnalité
humaine et du sens de sa dignité et renforcer le respect
des droits de 'homme et des libertés fondamentales ».
C’est un devoir sacré pour nous tous que de réaliser ces
objectifs et de renforcer ces espoirs.

15.16 Madame la Présidente, en consolidant les
fondamentaux de I'UNESCO et en donnant la priorité a
I'éducation et a la culture de la paix, nous renforgons des
garde-fous essentiels a la sauvegarde de ces valeurs
universelles que nous partageons et qui sont
indissociables de la solution des problemes de I'heure. Il
est, bien sdr, indispensable de poursuivre tous les autres
programmes relatifs aux sciences, a la communication,
etc. Mais ces programmes resteront malheureusement
vides de sens, ils resteront malheureusement sans ame,
si nous échouons dans la formation de 'homme, étalon-or
de l'avenir des générations futures, de l'avenir de la
jeunesse.

15.17 Madame la Présidente, je voudrais remercier
encore la Directrice générale d’avoir maintenu la priorité
Afriqgue. Je souhaiterais que cette priorité puisse se
traduire par des actions concrétes, qui s’inscrivent dans le
cadre des efforts en faveur de I'éducation, afin d'aider
notre continent a s’approcher de la réalisation des
Objectifs du Millénaire pour le développement. Ne
faudrait-il pas alors renforcer le Département Afrique, qui
nous accompagne dans nos efforts, et renforcer ses
engagements dans le cadre de la plate-forme
intersectorielle Priorité Afrique ?

15.18 Avant de conclure, je voudrais féliciter une fois de
plus la Directrice générale de mobiliser ces fonds
extrabudgétaires, d’avoir créé le Fonds d'urgence, pour
poursuivre la réalisation des objectifs de notre
Organisation, et rendre cette derniere plus visible. Les
différents appels que nous allons lancer au cours de cette
session viendront, bien sdr, appuyer la noble quéte
entreprise par la Directrice générale. Chers collégues,
Madame la Présidente, s'il est wune institution
internationale qui représente I'humanité dans toute sa
profondeur, c’est bien 'UNESCO, que nous nous devons
tous de préserver. Merci.

16.1 Mr De Paoli (Italy) in extenso:

Madam Chair of the Executive Board, Madam
Chair of the General Conference, Madam Director-
General, dear Members of the Executive Board and dear
colleagues, ltaly fully subscribes to the intervention of the
distinguished representative of Denmark in the name of
the European Union and its Member and Associate
States. We would also like to express our great concern
for the situation in the Syrian Arab Republic, where
protracted, gross violations of fundamental human rights
are taking place. UNESCO should not remain silent while
its core values are being so severely breached.

16.2 This session of the Executive Board is a very
particular one, due to the exceptional financial situation

that the Organization is facing. We sincerely hope that the
present state of affairs will be only temporary and that
UNESCO will soon return to the level of resources
necessary to fulfil its mandate. Nevertheless, the difficult
situation should not hinder the pace of reforms. Our
Organization must seize the momentum to embark
without hesitation upon the road to efficiency and
streamlining.

16.3 But now we need to make the choices outlined in
document 189 EX/15 following the in-depth discussion of
the Ad Hoc Preparatory Group. We need to identify
programmes and areas where UNESCO has a clear
comparative advantage and concentrate our efforts in
these fields. We cannot accept the logic of linear cuts,
which still seems to be the background for the action of
some sectors, despite what is stated in Part IV of
document 189 EX/15 Part | Add. I It is simply not feasible
to keep all programmes and activities alive with so little
money that they won’t have any impact at all.

16.4 Italy has been advocating, even before the
present situation, the need for substantial cuts in
administrative and staff costs in order to devote more
resources to activities. We welcome the savings obtained
in areas such as travel, publications and particularly
consultancy, but the main budget cuts concern activities,
and so the activity/staff costs ratio has dropped sharply.
An accurate human resources policy is needed in order to
tackle this flaw, which continues to affect UNESCO’s
delivery capacity. Finally, we encourage the Secretariat to
pursue the way towards a “digital UNESCO” thus reducing
the use of paper and helping to preserve the environment.

(The speaker continued in French)

16.5 Madame la Présidente, je souhaiterais
maintenant me pencher sur la situation du Secteur de la
culture, et notamment sur la fonction d'«organisme
normatif », I'un des quatre roles clés de I'Organisation.
Avec les conventions internationales dont elle est
dépositaire, 'UNESCO dispose d'un arsenal normatif
cohérent, novateur, dont I'importance dans le domaine de
la culture est reconnue. L'objectif de chacune de ces
conventions est avant tout de préserver, de sauvegarder
la dignité du patrimoine de toutes les cultures. La
nécessité de mettre en ceuvre les instruments normatifs
existants, notamment sur le plan de I'assistance technique
et du renforcement des capacités, ainsi que de la
traduction des principes qui y sont énoncés dans les
politiques nationales a été un theme central de la derniére
session de la Conférence générale. Cependant, comme il
ressort du document 189 EX/15, la situation budgétaire
actuelle a une profonde incidence sur le Secteur de la
culture et compromet sa capacité de s’acquitter
pleinement de ses obligations statutaires au titre des
conventions. L'organisation des réunions fait peser un
lourd fardeau sur le secteur en termes de ressources
humaines. Un engagement accru — et a long terme — des
Etats parties est également nécessaire afin de préserver
le fonctionnement de ces instruments juridiques.

16.6 Dans ce contexte, I'ltalie a décidé de détacher un
expert auprés du Secrétariat de la Convention de 2003 et
un autre chargé d'aider a la mise en ceuvre de la
Convention de 1970. L'organisation par [ltalie d'une
exposition sur les ceuvres d’art volées et récupérées, qui
se tiendra en juin prochain au Siege de 'UNESCO, sera
I'occasion de sensibiliser les Etats membres et le grand
public a ce fléau qu’est le trafic illicite des biens culturels.

16.7 Madame la Présidente, permettez-moi de lancer
en conclusion un message d'optimisme convaincu en ce



qui concerne lavenir de I'UNESCO. L’Organisation
dispose, malgré toutes ses difficultés, de ressources
humaines et professionnelles qui lui permettront de
transformer cette crise en opportunité. Cette session du
Conseil exécutif, j'en suis sOr, nous permettra d'aller de
I'avant dans cette direction. Je vous remercie.

171 Mr Barry (Gambia) in extenso:

Madam Chairperson of the Executive Board,
please allow me to first begin by conveying to you and to
the distinguished representatives the regrets of the
Honourable Minister of Basic and Secondary Education,
who also happens to be the Chairperson of the Gambian
National Commission for UNESCO, for not being able to
attend this session of the Executive Board with the entire
delegation, due to reasons beyond her powers. It is
regrettable and scandalous that all the Gambian
delegation, led by the Honourable Minister, was refused
an entry visa based on minor technicalities. This is why |
am mandated by default and representing the Permanent
Delegation of the Gambia to UNESCO to deliver her
speech, and it follows:

17.2  Chairperson of the Executive Board, Chairperson
of the General Conference, Director-General of UNESCO,
colleagues, distinguished representatives, ladies and
gentlemen, | wish to congratulate the Director-General for
a comprehensive report in document 189 EX/4, and the
able manner in which she is steering the affairs of the
Organization despite the financial challenges. Bold cost-
efficiency measures, such as reducing staff travel and
internal meetings, have been implemented in order to
address the cash flow difficulties that occurred towards the
end of 2011. Holding the 189th session of the Board
earlier than usual will guide us in protecting the viability of
UNESCO.

17.3 Regarding the Director-General's report in
document 189 EX/4, dealing with  programme
implementation over the previous biennium, the results
demonstrate the ability to refocus activities in a strenuous
situation. However, we should keep in focus our
commitment to the achievement of the education for all
(EFA) goals by 2015. We need to be cautious about the
reduction of some 58% of the regular Education Sector
budget and the scaling down of the EFA Capacity-Building
programme (CapEFA). | acknowledge that fundraising
activities have commenced, but UNESCO is closely
connected with its global leadership in education. Thus
concerted efforts must be made to avoid derailing our
gains in that domain.

17.4 Ladies and gentlemen, we all appreciate that
there are areas under Major Programme |l that are well
carried out by other United Nations agencies such as the
United Nations Environment Programme (UNEP) and the
World Meteorological Organization (WMO). We should
scale down activities that fall under these organizations so
that the savings realized are transferred to sectors which
fall under our direct purview.

175 UNESCO has demonstrated its capacity to
harness extrabudgetary funding, and it is commendable
that the Culture Sector was able to raise more than the
regular budget under 35 C/5. This trend should be
emulated by all the other sectors, as most United Nations
agencies have adopted this path in order to supplement
their activities.

17.6  With regard to the Communication and
Information Sector, the ICT Competency Framework for
Teachers is a promising initiative in view of the deep
penetration of mobile telephone technology in Africa.
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Mobile technology is currently being used in banking in
most African countries, including the Gambia. For
example, UNESCO, in collaboration with one of the
cellular companies in Pakistan, has done some work in the
use of mobile phones in literacy. Thus there is empirical
evidence that this accessible communication tool can be
useful in teaching and learning. This is why we laud
UNESCO's collaboration with Nokia as a move in the right
direction.

17.7 Madam Chairperson, the expansion of the
capacity-building project of the UNESCO Institute for
Statistics (UIS), the Pdle de Dakar, and the World Bank in
the area o