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ANNEX 3-3: GOVERNANCE AND MANAGEMENT 

 
 
In accordance with the spirit of decentralization and as stipulated in the LSGA, SSR 
intends to delegate education planning and management responsibility to the local body 
and communities. Governance and management are delineated as having two separate 
functions and as such two different institutions are usually responsible.  Governance 
functions are described as having to do with planning and allocation of resources, and 
making decisions such as location of schools, providing choice over formal and 
alternative schooling, setting up quality standards and ensuring access to quality basic 
education to all school going age children. Management function on the other hand 
tends to be more at the operational level that translates policy decisions into program 
and implementation strategies.  
  

Tentative norms for governance and management responsibilities have been discussed 
below under four major functions: education planning, decentralization, provision of 
Head-teacher, and funding mechanism.  
 

Education Planning  

 Based on national frameworks, local government will prepare its own plan of 

operation at their respective jurisdiction such as VEP/MEP at the VDC or 

Municipality level, and DEP at the district level. These plans will include 

locally relevant and feasible target and strategies and that it will focus on at 

least the following:  

— National framework on minimum enabling condition in schools 

— Entitlement for free basic education  

— Gender and inclusion  

— No retention in basic education  

 Using locally prepared plan of operation, local government will encourage 

schools and communities to prepare education development plan such as SIP.  

 Based on this periodic plan, local government will develop Annual 

Implementation Plan.   

 Implementation of such plan will be the responsibility of the local government.  

For the purpose, it can mobilize any other competent agency, institute, group, as 

well as individual as the provider of education service to the people.  Likewise, 

formal schools (both community and institutional) might also play the role of 

provider of non-formal and alternative education. 

 VEP will focus on basic education sector and will cover all formal (community 

and institutional), non-formal, informal, religious and alternative modes 

including short term vocational training courses.  

 DEP will include school education sector and covers mainly general and 

technical education (community and institutional) beyond grade 8.  It will also 
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