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166 EX/Decisions

1 ADOPTION OF THE AGENDA, TIMETABLE OF WORK AND REPORT OF THE
BUREAU (166 EX/1, 166 EX/INF.1 Rev., 166 EX/2 Rev.)

The Executive Board adopted the agenda and timetable of work as set out in documents
166 EX/1 and 166 EX/INF.1 Rev.

The Executive Board decided to refer the following items of its agenda to the commissions:

1. Programme and External Relations Commission (PX): items 3.1.4, 3.2.1, 3.2.2,
34.1,34.2, 343, 345, 351, 3.6.1, 6.2, 6.4, 9.1, 9.3 and 10.1; and for programme-related
aspects, items 3.1.1, 3.1.2, 3.4.4, 3.6.2, 4.1 and 6.3.

2. Finance and Administrative Commission (FA): items 3.1.3, 3.3.1, 3.6.3, 8.1, 8.3, 8.4,
8.5, 8.6, 8.7 and 8.8; and for administrative and financial aspects, items 3.1.1, 3.1.2, 3.4.4,
3.6.2,4.1and 6.3.

The Executive Board approved the proposals by the Bureau contained in document
166 EX/2 Rev. concerning the following agenda items:

3.2.4 Proposal for the dissolution of the UNESCO-UNICEF Joint Committee on Education
(166 EX/10)

3.3.2 Invitations to the meeting of government experts responsible for finalizing the draft
international declaration on human genetic data (166 EX/8 and Corr.)

9.4 Relations with the Community of Sahelo-Saharan States (CEN-SAD) and draft
agreement between UNESCO and this organization (166 EX/43)

(166 EX/SR.1)
2 APPROVAL OF THE SUMMARY RECORDSOF THE 165th SESSION
(165 EX/SR.1-9)
The Executive Board approved the summary records of its 165th session.
(166 EX/SR.1)

3 EXECUTION OF THE PROGRAMME

3.1.1 Report by the Director-General on the execution of the programme adopted
by the General Conference (166 EX/4 Part |, Part 11 and Add., 166 EX/INF.5,
166 EX/INF.7, 166 EX/INF.8, 166 EX/47 Part | and 166 EX/48 Part 1)

|
The Executive Board,

1. Having examined documents 166 EX/4 Part |, 166 EX/INF.5, 166 EX/INF.7 and
166 EX/INF.8,

2. Takes note of their contents.
(166 EX/SR.10)
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Management chart

The Executive Board,

1. Having examined documents 166 EX/4 Part Il and Add., 166 EX/INE.7 and
166 EX/INFE.8,

2. Notes the report of the Director-General on the Management Chart for Programme
Execution in 2002-2003 (31 C/5 Approved) as at 31 December 2002;

3. Reguests the Director-General to expedite the completion of the full implementation of
the FABS programme;

4.  Invites the Director-General to find meaningful and more adequate ways in addition to
mere prorating to reflect the staff costs at the level of the subprogramme;

5.  Alsoinvites the Director-General to improve reporting so as to strengthen results-based
management;

6.  Further invites the Director-General to continue providing information by object of
expenditure, particularly travel, contractual services and temporary assistance.

(166 EX/SR.11)
[l
Theeventsin Iraq

The Executive Board,

1.  Taking cognizance of the various statements made by the Director-General concerning
the eventsin Iraq,

2. Noting that they fully reflect the principles of UNESCO in relation to peace and its
responsibilitiesin its fields of competence,

3. Agreesto give its support to the statements of the Director-General and also his action
in al UNESCO's fields of competence and especially in relation to the safeguard of the
cultural heritage of Irag;

4.  Invites the Director-General to submit a report to it at its 167th session on the cultural

and educational institutions in Irag and the progress made between the sessions.

(166 EX/SR.11)
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3.1.2 Report by the Director-General on the follow-up of decisions adopted by the Executive
Board at its previous sessions (166 EX/5 Part | and Add. and Part |1, 166 EX/INF.7,
166 EX/INF.8, 166 EX/47 Part Il and 166 EX/48 Part 1)

|
The Executive Board,

1. Having examined documents 166 EX/5 Pat | and Add., 166 EX/INF.7 and
166 EX/INF.8,

2. Takes note of their contents.
(166 EX/SR.10)
1

The hiring of consultants and the process
of moder nizing methods for recording expenditures

The Executive Board,

1. Having examined documents 166 EX/5 Part 11, 166 EX/INF.7 and 166 EX/INF.8,

2. Invites the Director-General to make greater efforts to ensure geographical balance,
given the same level of competence, among consultants and individual contractors;

3. Reguests the Director-General to report to it at its 169th session on the review of
policies regarding the hiring of consultants and individual contractors;

4. Invites the Director-General to revise the items of the Administrative Manual
concerning the subject accordingly;

5. Further invites the Director-General to improve the evaluation of candidates and the
recruitment process for consultants and also to elaborate respective guidelines for al
staff involved in such recruitment processes,

6.  Alsorequeststhe Director-General to update the scale of remuneration for consultants;

7.  Takes note of the report by the Director-General on the process of modernizing methods
for recording expenditures and requests him to present a further report thereon to it at its
167th session, to be forwarded, if the Board so decides, to the General Conference at its
32nd session.

(166 EX/SR.11)

3.1.3 Report by the Director-General on thereform process (166 EX/6 Part |, Part 11 and
Part 11, 166 EX/INF.7, 166 EX/INF.8 and 166 EX/48 Part |1)

The Executive Board,

1. Having examined documents 166 EX/6 (Part I, Part Il and Part I11), 166 EX/INF.7 and
166 EX/INF.8,
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10.

11.

12.

Part | — Staff policy

Takes note with appreciation of the work accomplished to develop and implement the
new staff policy and invites the Director-General to report to it again at its
169th session;

Part Il — New management tools

Takes note of the progress made in the introduction of the new integrated management
information system, in particular its programming and budgeting component (SISTER)
and the part covering finance and accounting (FABS);

Takes note also of the difficulties encountered in incorporating the financial accounts of
UNESCO in the new systems and the assurances provided by the Director-General to
the effect that an action plan is being implemented which will resolve the problems at
Headquarters and ensure that such problems are avoided when the planned roll-out to
the field offices takes place in 2003;

Notes with concern the continuing under-funding of thisimportant project;

Requests the Director-General to make every effort to find funding within the regular
budget for the implementation of the new management tools;

Urges the Director-General to make all mobilizing efforts to obtain additional
extrabudgetary resources to ensure the full funding of the new management tools;

Reiterates urgently in this context its appeal to Member States to seriously consider
providing voluntary contributions to make up the needed resources and expresses again
its appreciation to those Member States that have already done so;

Invites the Director-General to pursue the implementation of the integrated management
information system and to submit to it at its 169th session a progress report thereon.

Part |11 —Decentralization

Takes note of the efforts made by the Director-General to implement the
decentralization strategy and of the fact that some results have been so far achieved,;

Requests the Director-General to develop specific criteria for the distribution of
decentralized resources among the field offices, that reflect the needs of the Member
States and the priorities of the UNESCO programme, in time for the preparation of
document 33 C/5;

Invites the Director-General to continue the rational implementation of the
decentralization action plan based on the principle of efficiency and increased
monitoring and to submit areview report thereon to it at its 169th session.

(166 EX/SR.11)
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3.1.4 Comments by the Director-General on the external evaluation reports submitted in the
2000-2001 and the 2002-2003 biennia (166 EX/41 and Corr. and 166 EX/47 Part 1)

The Executive Board,

1

Having examined document 166 EX/41 and Corr. and appreciative of the evaluations
that have been presented,

Taking note of the recommendations made by the evaluators as well as the report of the
Director-General on the implementation thereof,

Bearing in mind the Director-General’s concern about the quality of evaluation reports
highlighted in his concluding remarks,

Invites the Director-Genera to implement in the appropriate manner those
recommendations that he judges necessary in the light of the debate at its 166th session
to improve the programmes to which they relate;

Invites the Director-General to pursue his efforts to improve the quality of evaluations
as part of the new UNESCO Evaluation Strategy;

Requests the Director-General to continue to report to it on evaluations that are carried
out on the Organization’s programme activities, on the action taken and to be taken on
the evaluation recommendations, as well as his reasons for deciding not to implement
some of them, and on the improvement of the quality of the evaluations undertaken.

(166 EX/SR.10)

3.2 Education

3.2.1 Report by the Director-General on the progress achieved in implementation of and
follow-up to the Dakar Framework for Action (166 EX/7 and 166 EX/47 Part I)

The Executive Board,

1.  Having examined document 166 EX/7,

2.  Reaffirms its commitment to the importance and centrality of the follow-up to the
World Education Forum in UNESCO’ s education programme;

3. Regueststhe Director-General to take steps to ensure financial stability and full editorial
independence for future Global Monitoring Reports;

4.  Further requests the Director-General to further strengthen UNESCO' s capacity to fulfil

its international coordination role and take steps to ensure higher-level representation
with greater capability for mobilizing political commitment for the EFA goals at the
subsequent High-Level Group meetings, as recommended by the Communiqué of the
High-Level Group (Abuja, 2002), and to maintain the collective momentum in regard to
the follow-up to the Dakar Framework for Action in line with the priorities established
in the Medium-Term Strategy for 2002-2007 (31 C/4 Approved) and the Programme
and Budget for 2002-2003 (31 C/5 Approved);
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5. Reguests the Director-General to further enhance UNESCO'’s capacity, strengthening
the implementation of the Dakar Framework for Action, in particular by helping
through concrete programmes and capacity-building measures those countries
concerned to prepare their national action plans;

6. Invitesthe Director-Genera to report to it at its 169th session on the implementation of
and follow-up to the Dakar Framework for Action and on the progress achieved by
UNESCO in this connection;

7. Also requests the Director-Genera to continue to pursue the strengthening of
cooperation with donors in regard to the follow-up actions and extrabudgetary
programme for technical services to countries implementing the Dakar Framework for
Action.

(166 EX/SR.10)

3.2.2 Follow-up to the Round Table of Ministersand Senior Officials Responsible for Physical
Education and Sport (Paris, 9-10 January 2003) (166 EX/42 and 166 EX/47 Part 11)

The Executive Board,
A. Follow-up to the Round Table

1. Recaling the recommendations of the Round Table of Ministers and Senior Officials
Responsible for Physical Education and Sport held at UNESCO in Paris on 9 and
10 January 2003,

2. Endorsing the proposal for the preparation by UNESCO of an international anti-doping
convention in sport,

3. Invites the Director-General, in consultation with the Bureau of the Intergovernmental
Committee for Physical Education and Sport (CIGEPS), to set up a group of experts to
be responsible for putting into practice the recommendations made by the above-
mentioned Round Table;

4.  Alsoinvitesthe Director-General to seek the necessary human and financial resources;

5. Decidestoincludethisitem in the provisiona agenda of the 32nd session of the General
Conference;

B. International Year for Physical Education and Sport

6. Recaling the recommendations of the Round Table, and in particular those concerning
the reinforcement of physical education and sport within education systems,

7.  Decidesto include in the agenda of the 32nd session of the General Conference an item
concerning the proclamation by the United Nations General Assembly of an
international year for physical education and sport.

(166 EX/SR.10)
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3.2.3 Promoting quality education: education for peace, human rights and democracy;
education for sustainable development; curricula, educational tools and teacher
training (166 EX/INF.6)

Document 166 EX/INF.6 provided a basis for the thematic debate held on Monday,
7 April 2003.

(166 EX/SR.2 and 3)

3.2.4 Proposal for the dissolution of the UNESCO-UNICEF Joint Committee on Education
(166 EX/10 and 166 EX/2 Rev.)

The Executive Board,

1

4.

Recalling 165 EX/Decision 3.2.2, in which it authorized the UNESCO-UNICEF Joint
Committee on Education to discuss its future at its eighth meeting in the light of
alternative positive collaborative arrangements between the two organizations and to
make recommendations thereon, subject to a similar resolution being adopted by the
UNICEF Executive Board,

Having examined document 166 EX/10,

Bearing in mind the discussion and recommendation of the Committee on 25 November
2002 (Annex Il of document 165 EX/10), and taking account of the decision taken on
15 January 2003 by the UNICEF Executive Board at its first regular session of the year,

Decides therefore to dissolve the UNESCO-UNICEF Joint Committee on Education.

(166 EX/SR.1)

3.3 Social and human sciences

3.3.1 Report by the Director-General on The Avicenna Prize for Ethicsin Science (166 EX/13
and Corr. and 166 EX/48 Part I1)

The Executive Board,

1. Having examined document 166 EX/13 and Corr.,

2. Takes note with appreciation of the report on al steps taken to implement
165 EX/Decision 3.4.5;

3. Recalling that the objectives of the Prize are consistent with those of the Medium-Term
Strategy of UNESCO for 2002-2007, notably strategic objective 4,

4.  Considering the importance of the continuation of the Prize for giving priority to the
ethics of scientific knowledge,

5.  Decidesto replace the present text of Article 2(d) of the Statutes of The Avicenna Prize

for Ethics and Science, as set out in the Annex to 165 EX/Decision 3.4.5, with the
following wording: “The operating costs of the prize shall be shared equally by the
Islamic Republic of Iran and UNESCO with effect from the 2004-2005 biennium,
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provided that provision has been made for UNESCO's share of these costs in the
programme and budget approved by the General Conference”.
(166 EX/SR.11)

3.3.2 Invitationsto the meeting of gover nment expertsresponsible for finalizing the dr aft
international declaration on human genetic data (166 EX/8 and Corr. and 166 EX/2 Rev.)

The Executive Board,

1. Bearing in mind its decision to convene a meeting of government experts (category 11)
responsible for finalizing the draft international declaration on human genetic data
(165 EX/Decision 3.4.2, para. 9),

2. Having examined the Director-General’ s proposal concerning invitations to the meeting
of government experts (166 EX/8 and Corr.),

3. Decides:

(@) that invitations to participate in the meeting of government experts responsible for
finalizing the draft international declaration on human genetic data, with the right
to vote, will be sent to all Member States and Associate Members of UNESCO,;

(b) that invitations to send observers to the meeting of government experts will be
sent to the States mentioned in paragraph 8 of document 166 EX/8;

(c) that an invitation to send observers to the meeting of government experts will be
sent to Palestine, asindicated in paragraph 9 of document 166 EX/8;

(d) that invitations to send representatives to the meeting of government experts will
be sent to the organizations of the United Nations system referred to in
paragraph 10 of document 166 EX/8;

(e) that invitations to send observers to the meeting of government experts will be
sent to the intergovernmental and international non-governmental organizations
listed in paragraph 11 of document 166 EX/8;

(f) that the Director-General is authorized to issue any additional invitation that he
may deem conducive to the work of the group of government experts, informing
the Executive Board accordingly.

(166 EX/SR.1)

3.4 Culture

3.4.1 Jerusalem and the implementation of 165 EX/Decision 3.5.1 (166 EX/14 and
166 EX/47 Part I1)

The Executive Board,

1. Recdling 31 C/Resolution 31 and 165 EX/Decision 3.5.1, as well as the provisions of
the fourth Geneva Convention (1949) and its additional Protocols, of The Hague
Convention for the Protection of Cultural Property in the Event of Armed Conflict
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(1954) and the related Protocol and of the Convention for the Protection of the World
Cultural and Natural Heritage (1972), the inscription of the Old City of Jerusalem on the
World Heritage List and on the List of World Heritage in Danger, the recommendations,
resolutions and decisions of UNESCO on the protection of the cultural heritage, and the
relevant resolutions and decisions of the United Nations General Assembly and Security
Council on the status of Jerusalem,

Taking note of document 166 EX/14 concerning Jerusalem and drawing attention to the
obstacles to the implementation of 165 EX/Decision 3.5.1,

Noting that:

(@) despite the sustained and praiseworthy efforts of the Director-Genera to
implement the numerous resolutions of the General Conference and the decisions
of the Executive Board on the safeguarding of Jerusalem, no progress has been
observed concerning respect, by the occupying power, of al the relevant
resolutions and decisions relating to Jerusalem in all matters pertaining to its
cultural, architectural, historica and demographic components as well as to
restoration work,

(b) major infrastructural works are continuing and in some cases being speeded up,
causing damage to monuments and the violation of historic sites, in a spiritual,
cultural and demographic context that, because of both its diversity and its
harmonious complementarity, constitutes the unique character of Jerusalem as a
symbol of the heritage of humanity as awhole,

(c) serious dangers constantly imperil the cultural property of the Old City of
Jerusalem (al-Quds),

(d) the mission entrusted to Professor Oleg Grabar to draw up a report on the present
situation is still refused by Isradl,

Reaffirming all its previous decisions on the subject and inviting the Director-General
to pursue his efforts to obtain their implementation,

Reiterates its support for the initiative taken by the Director-Genera to prepare a
comprehensive plan of action to safeguard the Old City of Jerusalem and, in that
connection, decides to establish, as soon as possible, a committee of experts to be
entrusted with proposing, on a scientific and technical basis, guidelines for this plan of
action and modalities for itsimplementation;

Reiterates its appeal to States, organizations, institutions, legal entities and private
individuals, to contribute financially to the Special Account for the safeguarding of the
cultural heritage of the Holy City, while a the same time thanking Italy for its
contribution;

Requests the beginning of work to consolidate, restore and rehabilitate the interior of
the al-Haram ash-Sharif (Esplanade of the Mosgues), in particular the Ashrafiya
Madrasa and the centre for the conservation of historic manuscripts, projects for which
the final plans are ready and funding available thanks to a generous contribution by the
Kingdom of Saudi Arabig;
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0.

10.

11.

Once again invites the Director-General to pursue his efforts to ensure the
implementation of the decision relating to the mission to Jerusalem of Professor Oleg
Grabar;

Urges that the Israeli authorities take all requisite measures to enable this mission to
proceed smoothly;

Calls upon governmental and non-governmental organizations and institutions to
authorize no measure or activity that contravenes the resolutions of the Genera
Conference and the decisions of the Executive Board relating to Jerusalem and to do
nothing incompatible with the status of Jerusalem;

Decides to include this item on the agenda of its 167th session.

(166 EX/SR.10)

3.4.2 TheOlive Roads: Itinerary of culture and sustainable development, dialogue and peace
among the peoples of the Mediterranean (166 EX/22 and 166 EX/47 Part 1)

The Executive Board,

1.  Recaling the adoption by the General Conference at its 31st session of the UNESCO
Universal Declaration on Cultural Diversity,

2. Likewise recalling the Declaration, and accompanying Plan of Implementation, of the
World Summit on Sustainable Development (Johannesburg, 4 September 2002), which
urged the promotion of “dialogue and cooperation among the world's civilizations and
peoples’,

3. Noting the resolution adopted by the United Nations General Assembly on “Culture and
development” (resolution 57/249, 20 December 2002), emphasizing the need “to
enhance the potential of culture as a means of achieving prosperity, sustainable
development and global peaceful coexistence”,

4.  Also noting that the UNESCO cultural routes and itineraries projects facilitate, within a
globalized world, the fostering of a feeling of sharing and participation in order to
counter attitudes of identity introspection or exclusion,

5. Having examined document 166 EX/22,

6. Deeming important the proposal made by the representative of Greece for UNESCO to

accord recognition to a project entitled “ The Olive Roads’ whose mainaimiis:

(@ to highlight the shared material and spiritual heritage that has linked the peoples
of the Mediterranean since prehistoric times, centred on the olive tree and its
many uses,

(b) to support efforts to ensure that traditional knowledge is respected and protected
and that the environment and natural resources are wisely managed,

(c) to guarantee the protection of renewable ecosystems with a view to ther
sustainable exploitation, this being an essential requirement for the full physical,
economic and cultural development of the populations concerned,
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(d) toexplorethe cultural, spiritual and symbolic use of the olive tree, in particular as
an emblem of peace, reconciliation and prosperity, both within and outside its
areas of exploitation,

Recommends to the General Conference that “ The Olive Roads’ project be included in
document 32 C/5, Subprogramme 1V.1.1: Promotion of the UNESCO Universa
Declaration on Cultura Diversity and implementation of its Action Plan, and
Subprogramme 1V.1.2: Strengthening the links between cultural policies and
development policies.

(166 EX/SR.10)

3.4.3 Preliminary study on the technical and legal aspectsrelating to the desirability
of a standar d-setting instrument on cultural diversity (166 EX/28 and 166 EX/47 Part I)

The Executive Board,

1

Recalling the adoption of the UNESCO Universal Declaration on Cultural Diversity by
the General Conference at its 31st session (31 C/Resolution 25 and Annexes| and 11),

Recalling also the main lines of an action plan for the implementation of the Declaration
in which Member States committed themselves to “deepening the international debate
on questions relating to cultural diversity, particularly in respect of its links with
development and its impact on policy-making, at both national and international level;
taking forward notably consideration of the advisability of an international legal
instrument on cultural diversity” (31 C/Resolution 25, Annex |1, paragraph 1),

Having examined the preliminary study on the technical and legal aspects relating to the
desirability of a standard-setting instrument on cultural diversity contained in document
166 EX/28,

Decides to place this item on the provisional agenda of the 32nd session of the General
Conference;

Invites the Director-General to submit to the General Conference at its 32nd session a
report relating to the preliminary study on the desirability of a new international
standard-setting instrument on cultural diversity and the Executive Board’ s observations
and decisions thereon;

Further invites the Director-General to include in the above-mentioned report a
reference to the relevant international instruments,

Recommends to the General Conference that it take a decision to continue action aimed
at drawing up a new international standard-setting instrument on cultural diversity and
to determine the nature of that instrument.

(166 EX/SR.10)
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3.4.4 Proposal to grant the status of a regional centre under the auspices of UNESCO tothe
Nordic World Heritage Foundation (166 EX/17 and 166 EX/47 Part I1)

The Executive Board,

1

Recalling Article 17 of the Convention for the Protection of the World Cultural and
Natural Heritage, which calls for the States Parties to the Convention to support the
establishment of foundations whose purpose is to work for the protection of cultural and
natural heritage,

Also recalling 21 C/Resolution 40,

Further recalling 165 EX/Decision 5.4 and 165 EX/Decision 9.3,

Having examined document 166 EX/17,

Welcoming the proposal made by the Government of Norway,

Appreciating the results of the evaluations made so far of the Nordic World Heritage
Office and the conversion of the Office into a Foundation,

Recommends to the General Conference at its 32nd session that it:

(@ grant the Nordic World Heritage Foundation the status of a Regiona Centre under
the auspices of UNESCO;

(b) authorize the Director-General to appoint to the Board of the Foundation one
member and a deputy;

(c) authorize the Director-General to enter into a cooperation agreement with the
Foundation, as appropriate.

(166 EX/SR.10)

3.4.5 Preliminary feasibility study on therequest by the International I nstitute for Opera
and Poetry (I110P), Verona, Italy, to berecognized as an institute under the auspices
of UNESCO (166 EX/15 and 166 EX/47 Part I)

The Executive Board,

1. Recaling 165 EX/Decision 3.5.3,

2. Having examined document 166 EX/15,

3. Takes note of the procedure currently under way to change the status of the
International Institute for Opera and Poetry (110P), so as to bring it into line with the
1980 guidelines on centres and institutes under UNESCO’ s auspi ces,

4.  Invites the Director-General to complete the feasibility study which must reflect the

revised status of I1OP in accordance with the conditions established by the above-
mentioned guidelines and to report thereon to the Executive Board at its 167th session
with aview to submission to the General Conference at its 32nd session.

(166 EX/SR.10)
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3.5 Communication and infor mation

3.5.1 UNESCO’s contribution to the World Summit on the I nformation Society (Geneva 2003
and Tunis 2005) (166 EX/19 and 166 EX/47 Part )

The Executive Board,

1. Having examined document 166 EX/19,

2. Endorses UNESCO's strategy to help the global information society develop towards
knowledge societies based on the principles of cultural and linguistic diversity, equal
access to education, universal access to information and freedom of expression;

3.  Callsupon UNESCO Member States to recognize fully and to promote these principles
in preparing both meetings of the World Summit on the Information Society (WSIS)
(Geneva, 10-13 December 2003; Tunis, 2005);

4.  Encourages the Director-General to continue to involve non-governmental organizations
and civil society closely in the WSIS process;

5. Reguests the Director-General to report to it at its 167th session on the consultations

made and recommendations prepared for the WSIS, and at its 169th session on the
results of the Summit meeting in Geneva.

(166 EX/SR.10)

3.6 Natural sciences

3.6.1 Proposal for the elaboration of an education programme for the sustainable
management of freshwater resources (166 EX/12, 166 EX/INF.9 and 166 EX/47 Part 11)

The Executive Board,
1. Recdling the alarming situation with regard to the availability of drinking water

resources, as documented in the United Nations World Water Development Report
(March 2003),

Recognizing that the appropriate development and management of water resources are
crucial for sustainable development,

Noting that the solution of problems relating to drinking water urgently requires an
interdisciplinary approach,

Also noting that, because of its importance to the very existence of life, water cannot be
treated as a mere commodity,

Recognizing that appropriate comprehensive education for water management, at all
levels, is essential for dealing with water issues,

Further recognizing the importance of an ethical approach to the question of sustainable
management of water resources that emphasizes disciplined and sustainable water
consumption,
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10.

11.

Taking note of the analyses and studies carried out by UNESCO on the matter, in
particular those of the International Hydrological Programme (IHP) and of the World
Water Development Report presented to the Third World Water Forum (Kyoto,
16-23 March 2003),

Having examined documents 166 EX/12 and 166 EX/INF.9,

Invites the Director-General to enhance cooperation with a view to implementing an
intersectoral policy for formal and non-formal water education:

(@ by caling upon contributions from the UNESCO Chairs in water issues and the
UNESCO-IHE Institute for Water Education;

(b) by joining forces within the framework of the International Year of Freshwater
and the United Nations Decade of Education for Sustainable Devel opment;

Also invites the Director-General to deploy all the human and financial resources
required for the realization of such intersectoral cooperation, including mobilizing the
expanded participation of the international community and civil society and of the
public and private sectors in Member States in order to obtain the human and financial
resources required to achieve the desired impact at the global level;

Further invites the Director-General to report to it at its 169th session on the
development and implementation of an intersectoral strategy on education for the
management of water for all as an integral component of the Decade.

(166 EX/SR.10)

3.6.2 Establishment of a solidarity fund for safewater for all (166 EX/16, 166 EX/INF.10 Rev.
and 166 EX/47 Part I1)

The Executive Board,
1. Recdling that, according to current estimates emanating from the World Water

Development Report, approximately 1.2 billion human beings have no access to a safe
water supply and 2.3 billion human beings are lacking access to safe sanitation,

Having examined documents 166 EX/16 and 166 EX/INF.10 Rev.,

Recognizing that to achieve the water-supply-related Millennium Development Goal of
halving the number of people with no access to a safe water supply by 2015, as well as
the sanitation goal set by the World Summit for Sustainable Development (WSSD) of
halving the number of people with no access to safe sanitation, requires major new
investmentsin terms of water infrastructure and services,

Recognizing aso that, if these investments are to yield sustainable water resources
development, they must be based on a thorough and reliable assessment of water
availability and vulnerability at appropriate space and time scales,

Realizing that concentrated and coordinated scientific efforts are needed to assess the
availability, use and vulnerability of water resources for water supply and sanitation and
that the International Hydrologica Programme and the World Water Assessment
Programme are the appropriate vehicles to lead these efforts,
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Proposes to establish a UNESCO solidarity fund for safe water for all, to be used to
finance the assessment of water availability and vulnerability at a scale appropriate for
water supply and sanitation devel opment;

Invites the Director-General to submit to it at its 167th session a study on how such a
fund should be established and administered along with a strategic plan for prioritizing
the relevant tasks with a view to implementing first activities in Africa.

(166 EX/SR.10)

3.6.3 Draft Financial Regulations of the UNESCO-IHE Institute for Water Education
(166 EX/24 and Corr. and 166 EX/48 Part 1)

The Executive Board,

1.  Having examined document 166 EX/24 and Corr.,

2.  Takes note of the Financial Regulations of the Special Account for the UNESCO-IHE
Institute for Water Education as set out in the Annex to this decision;

3.  Further notes that the Director-General has agreed to a deviation from Article 5.3 of
UNESCO’'s Financial Rules which is reflected in Article 8.1(b) of the Financia
Regulations of the UNESCO-IHE Institute for Water Education for an initial trial
period, after which he will re-examine the issue, in accordance with Article X1 of the
Statutes of the Institute;

4.  Approves the above deviation from UNESCO Financial Rule 5.3 for a period deemed

appropriate by the Director-General in accordance with Article X1 of the Statutes of the
Institute.

ANNEX

FINANCIAL REGULATIONSOF THE SPECIAL ACCOUNT
FOR THE UNESCO-IHE INSTITUTE FOR WATER EDUCATION

Article 1 —Creation of a Special Account of UNESCO

1.1 Inaccordance with Article 6, paragraph 6, of the Financial Regulations of UNESCO, and
further to the Cooperation Agreement, between UNESCO and the Stichting International
Ingtitute for Infrastructural, Hydraulic and Environmental Engineering Delft hereafter
referred to as the “Foundation”, the Statutes of the UNESCO-IHE Institute for Water
Education, the agreement between the Kingdom of the Netherlands and UNESCO
concerning the seat of the UNESCO-IHE Ingtitute for Water Education and the
Operational Agreement between the Netherlands and UNESCO, there is hereby created a
Specia Account for the UNESCO-IHE Institute for Water Education, hereafter referred to
asthe “Ingtitute’.

1.2 Thefollowing regulations shall govern the operation of this Special Account.
Article 2 —Financial period

2.1 Thefinancia period shall begin on the first day of January and end on the thirty-first day
of December each year.

Article3—Income
3.1 Asprovided in its Statutes, the income of the Institute shall consist of:
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3.2

3.3

(@ financial contributions allocated to the Ingtitute by the Government of the
Netherlands as defined in the Operational Agreement for an initial five-year period
renewabl e thereafter for further fixed-term periods,

(b) voluntary contributions from States, international agencies and organizations, as
well as other entities allocated to it for the purposes consistent with the policies,
programmes and activities of UNESCO and the Institute;

(c)  such subventions, endowments, gifts and bequests as are allocated to it for purposes
consistent with the policies, programmes and activities of UNESCO and the
Institute;

(d) tuition fees collected for educational purposes;

(e) fees collected in respect of the execution of projects, from the sale of publications,
or from other particular activities, including overheads recovered,

()  miscellaneous income.

The Director of the UNESCO-IHE Institute for Water Education (hereafter referred to as
“the Director”) may accept income as set forth in Article 3.1 on behalf of the Institute,
provided that, in any case which would involve the Institute in additional financia liability,
the Director shall obtain the prior approval of the Institute's Governing Board (hereafter
referred to as “the Board”) and the consent of the Executive Board of UNESCO.

The Director shall report to the Board on any subventions, contributions, grants, gifts or
bequests accepted.

Article 4 —Budget

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

The Director shall prepare, in aform to be determined by the Board, an annual programme
and budget and shall submit it to the Board for approval.

The Institute’s programme and budget shall comprise: in-kind contributions from the
Foundation, such as (i) staff and (ii) technical and other physical facilities, and the
Programme Expenditures as defined in the Cooperation Agreement.

The appropriations voted in the budget shall constitute an authorization to the Director to
incur obligations and to make expenditures for the purposes for which the appropriations
are voted and up to the amounts so voted.

The Director is authorized to transfer funds between activities under the same
appropriation line. The Director may be authorized by the Board to transfer funds, when
necessary, between appropriation lines within the limits established by the Appropriation
Resolution voted by the Board and shall report to the Board on all such transfers.

The Director is required to maintain obligations and expenditures within the level of the
actual resources that become available to the General Account mentioned in Article 5.1
below.

Appropriations shall remain available for obligation during the financial period to which
they relate.

The Director shall make allotments and any modifications thereon, within the limits of the
Appropriation Resolution, which shall be communicated, in writing, to the officials
authorized to incur obligations and make payments.

Appropriations shall remain available for 12 months following the end of the financial
period to which they relate to the extent that they are required to discharge obligations for
goods supplied and services rendered in the financial period and to liquidate any
outstanding legal obligations of the financial period.

At the end of the 12-month period provided for in Article 4.8 above, the then remaining
unspent balance of appropriations shall revert to the General Account mentioned in
Article 5.1 below.



166 EX/Decisions — page 17

Article5—-The General Account

5.1

5.2

53

There shall be established a General Account to which shall be credited the income of the
Ingtitute as described in Article 3 above and which will be used to finance the approved
budget of the Institute.

The balance remaining in this General Account shall be carried forward from one
financial period to the next.

The uses to which this balance may be put shall be determined by the Board.

Article 6 — Custody and investment of funds

6.1

6.2

6.3

All the funds of the Institute shall be deposited without delay with such banks or other
depositories selected by the Director or other officer of the Institute or the Foundation to
whom such power is delegated by the Director in accordance with the Financial Rules and
banking procedures of UNESCO.

The Director may make such investments of monies not needed for immediate
requirements as he considers appropriate in consultation with UNESCO.

Income earned on such investments shall be credited to miscellaneous income of the
I nstitute.

Article 7 —Trust funds, reserve and subsidiary special accounts

7.1

7.2

7.3

In addition to a Working Capital Fund, the Director shall establish a Reserve Fund to
cover end-of-service indemnities and other related liabilities; the Fund shall be reported
annually to the Board at the time of the yearly budget approval.

Trust Funds, Subsidiary Special Accounts and any other Reserve Accounts may be
established by the Director, who shall report thereon to the Board.

The Director may, when necessary, in connection with the purpose of a Trust Fund,
Reserve or Subsidiary Special Account prepare special financial regulations to govern the
operations of these funds or accounts and shall report thereon to the Board. Unless
otherwise provided these funds and accounts shall be administered in accordance with
these Financia Regulations.

Article 8 —Internal control

8.1

The Director shall:

(& Submit financia rules, including rules on procurement, based on those currently
applied by the Foundation, to the Board for approval;

(b) Determine, in agreement with the Comptroller of UNESCO, the amount above
which ex ante examination of commitments by certifying officers shall be required;

(c) Cause al payments to be made on the basis of supporting vouchers and other
documents, which ensure that the services or goods have been received, and that
payment has not previously been made;

(d) Designate the officers who may receive monies, incur obligations and make
payments on behalf of the Institute;

(60 Maintain an interna financial control, which shall provide for an effective current
examination and for review of financial transactionsin order to ensure:

(i)  the regularity of the receipt, custody and disposal of all funds and other
financial resources of the Institute;

(i)  the conformity of obligations and expenditures with the appropriations or
other financial provisions which may be determined by the Board, or with the
purposes and rules relating to Trust Funds, Reserve and Subsidiary Special
Accounts,



166 EX/Decisions — page 18

8.2

8.3

8.4

(iii)  the economic use of the resources of the Institute.

No obligation shall be incurred until allotments have been made in writing under the
authority of the Director.

The Director may make such ex gratia payments as he deems to be necessary in the
interest of the Institute, provided that a statement of such payments shall be submitted to
the Board with the annual accounts.

The Director may, after full investigation, authorize the writing-off of losses of cash,
stores and other assets, provided that a statement of all such amounts written off shall be
submitted to the External Auditors with the annual accounts.

Article 9 — The accounts

9.1

9.2

9.3

9.4

The Director shall maintain such accounting records as are necessary and shall prepare,
for submission to the Board, annual accounts showing, for the financial period to which
they relate:

(@ theincome and expenditure of all funds;
(b) thebudgetary situation including:
(i)  origina appropriations;
(ii)  the appropriations as modified by any transfers;
(iii)  the amounts charged against these appropriations;
(c) theassetsand liahilities of the Institute.

The Director shall also give such other information as may be appropriate to indicate the
current financial position of the Institute.

The annual accounts of the Institute shall be presented in euros. Accounting records may,
however, be kept in such currency or currencies as the Director may deem necessary.

Appropriate separate accounts shall be maintained for all Trust Funds, Reserve and
Subsidiary Special Accounts.

Article 10 — External audit

The annual accounts of the Institute, which constitute an integral part of the statement of the
financial position of UNESCO, and the report of the External Auditor of UNESCO on the
Institute, shall be submitted to the Board for approval. However, as the accounts of UNESCO
are not audited on an annual basis, the Board may ask for the annual accounts of the Institute to
be submitted for examination to the External Auditor of UNESCO.

Article 11 — General provision

Unless otherwise provided in these Regulations this Special Account shall be administered in
accordance with the Financial Regulations of UNESCO.

(166 EX/SR.11)
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DRAFT PROGRAMME AND BUDGET FOR 2004-2005 (32 C/5and Corr.)

Consideration of the Draft Programme and Budget for 2004-2005 (32 C/5 and Corr.)
and recommendations of the Executive Board

The Executive Board,

1

8.

Having examined the Draft Programme and Budget for 2004-2005 (32 C/5 and Corr.)
prepared by the Director-General and submitted to the Executive Board in accordance
with Article V1.3(a) of the Constitution,

Recalling the Millennium Declaration adopted by the United Nations General Assembly
in September 2000 (resolution 55/2),

Reaffirming al provisions of the Medium-Term Strategy for 2002-2007
(31 C/4 Approved),

Recalling 165 EX/Decision 4.1,

Further recalling resolution 57/2 of the United Nations General Assembly on the New
Partnership for Africa s Development (NEPAD),

Expresses its appreciation to the Director-General for having presented three scenarios
for document 32 C/5 in accordance with different budget levels as specified by the
Executive Board and for having responded fully and faithfully to the provisions of
165 EX/Decision 4.1;

Welcomes the explicit orientation throughout document 32 C/5 directed towards the
attainment of the Millennium Development Goals (MDGs), in particular the central goal
of halving poverty by 2015, and taking account of the strategic objectives of document
31 C/4 Approved, including those for its two cross-cutting themes;

Notes with satisfaction the substantial progress achieved so far in the reform process;

Results-based programming, management and monitoring (RBM)

0.

10.

11.

Notes with satisfaction the considerable progress achieved so far in the programming,
presentation and results orientation of document 32 C/5, in particular regarding the
formulation of the results expected at the end of the biennium for each main line of
action and the related quantitative and qualitative performance indicators, which
represent a major advance in the introduction of results-based programming,
management and monitoring (RBM);

Invites the Director-General to proceed with the fine-tuning of the RBM approach and
the introduction of more qualitative performance indicators as well as impact
assessment indicators;

Acknowledges that the introduction of RBM at Headquarters and in the field is an
ongoing process, which needs to be extended, in particular to the work plans
implementing document 32 C/5, and to that end invites the Director-General to include
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specific training in the staff training programme, to which Member States are also
invited to contribute extrabudgetary resources,

Concentration and focus

12.

Commends the Director-General for the concentration and focus in the programme,
accomplished through the alocation of additional programme resources to the principal
priority of each major programme and for having duly allocated programme resources
to the other priorities for each major programme, as defined by the Executive Board,;

I nter sectorality

13.

14.

Welcomes the measures taken by the Director-General to intensify intersectoral and
multidisciplinary action in programme activities and, in particular, intersectora
cooperation through concerted joint activities by major programmes; and invites the
Director-General to expand such cooperation to other areas and other issues, including
ethics and linguistic diversity;

Underlines the urgency and importance of reinforced intersectoral action pertaining to
the two cross-cutting themes of document 31 C/4 Approved — “Eradication of poverty,
especialy extreme poverty” and “The contribution of information and communication
technologies to the development of education, science and culture and the construction
of aknowledge society”;

Mainstreaming

15.

16.

17.

Affirms the need to mainstream fully the needs and requirements of Africa, the least
developed countries (LDCs), women and youth throughout al programmes of the
Organization in accordance with the provisions of the Medium-Term Strategy for 2002-
2007 (31 C/4 Approved) and invites the Director-Genera to ensure full implementation
of these requirementsin the work plans pertaining to document 32 C/5;

Concurs fully with the support envisaged for the New Partnership for Africa’s
Development (NEPAD) in al fields of competence of the Organization;

Endorses the recommendations of the UNESCO/NEPAD seminar (Ouagadougou,
5-8 March 2003) (166 EX/5 Part | Add.) on the theme “UNESCO and NEPAD: From
vision to action”, and requests the Director-General to take into account these
recommendations as well as the observations thereon by the Executive Board at its
166th session when finalizing the Programme and Budget (32 C/5) and formulating the
related work plans by all programme sectors;,

Decentralization

18.

19.

Underlines the importance of decentralization of programme activities and encourages
the Director-General to proceed further in that direction in line with 30 C/Resolution 83
of the General Conference on “Draft guidelines for the rational implementation of
decentralization” and subsequent pertinent decisions by the Executive Board;

Requests the Director-Genera to include in document 32 C/5 in a more visible manner
information about programme activities in the various regions so as to alow an
assessment of the implementation of the programme at the regional level;
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Emphasizes the need to take into consideration in the formulation of the work plans for
the implementation of document 32 C/5 the regional and subregional strategies
pertaining to document 31 C/4 Approved developed through a broad-based participatory
process of regional consultationsin 2002,

Requests the Director-General to provide in the work plans for activities furthering
regional cooperation, such as the Regional Education Project for Latin America and the
Caribbean (PRELAC) 2002-2017, and interregional cooperation, such as the strategy
for the Euro-Arab dialogue and the Mediterranean programme, in close cooperation
with competent regional intergovernmental organizations,

Extrabudgetary resources

22.

23.

24,

Expresses its profound appreciation to donors of extrabudgetary funds and notes with
satisfaction that only the amount of extrabudgetary funds already received and the funds
firmly pledged in signed donor documents have been included in document 32 C/5 for
each main line of action;

Requests the Director-General to include in the appendices to document 32 C/5
information on the regional distribution of extrabudgetary resources by subprogramme
and to provide such information regularly thereafter in the reports on the
implementation of the programme;

Welcomes the improvements made in the holistic presentation of document 32 C/5, but
underlines that the General Conference will be required to decide only on the
appropriations for regular programme resources and that related extrabudgetary funds
are provided for information only and in the interests of transparency;

Thematic issues

25.

26.

27.

Expresses its satisfaction that document 32 C/5 envisages in al major programmes
concrete action for sustainable development in accordance with the Plan of
Implementation adopted at the World Summit on Sustai nable Development (WSSD);

Welcomes the designation of UNESCO by the United Nations General Assembly as
lead agency for the United Nations Decade of Education for Sustainable Devel opment
(2005-2014) and the United Nations Literacy Decade (2003-2012) and considers this to
be a unique opportunity to demonstrate the leadership, value added and specific
competencies of UNESCO in these areas;

Requests the Director-General to intensify activities promoting the dialogue among
cultures and civilizations, for which UNESCO has a unique mandate, and to do so by
broadening their scope and utilizing interdisciplinary approaches with the aim of
strengthening plurality, tolerance, mutual understanding and respect for cultural
diversity —in line with 31 C/Resolution 39;

M odalities of action

28.

Underlines the need for the Organization to identify, test and deploy new modalities of
action, in particular concerning capacity-building at the country level and partnerships
with competent ingtitutions and organizations and to ensure that fellowships explicitly
support the principal priorities of UNESCO’s major programmes,
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29.

30.

31

Appreciates the inclusion of a context map for each main line of action identifying the
aliances and partners to be associated with the implementation of the programme and
their respective roles and contributions and |ooks forward to a further refinement of this
presentation in future Programmes and Budgets and reports on the implementation of
the Programme, linking them to expected results;

Requests the Director-General to ensure the linguistic conformity and consistency of all
language versions, especially with respect to paragraphs 01212 and 02214 of
document 32 C/5;

Transmits hereby to the General Conference the Draft Programme and Budget for 2004-
2005 (32 C/5 and Corr.) with the following recommendations:

Major Programme| — Education

32.

33.

34.

35.

36.

37.

38.

To ensure that (i) the specific contributions of the UNESCO education institutes to the
various main lines of action are presented in a tabular overview; (ii) the institutes
contribute in a coherent and complementary manner to the achievement of the principal
and other priorities of Mgjor Programme I; (iii) the institutes enhance their interaction
and cooperation, visibility and outreach; (iv) the results of the deliberations by the
Executive Board at its 167th session on a strategy for UNESCO institutes and centres
are appropriately reflected in Major Programme |; and (v) the need to strengthen the
role and contribution of IEP is underlined and that its capacity-building activities
continue to be reinforced in developing countries;

To include a synoptic overview of all action envisaged in the E-9 countries together
with indicative allocations, expected results and performance indicators, especially with
respect to Subprogrammes|.1.1, 1.1.2 and |.2.1;

To insert in the draft resolution in paragraph 01110, subparagraph (a)(iv) at the end of
the sentence the words “, particularly in Africa’;

To amend in paragraph 01111 the second performance indicator for the first expected
result by inserting the words “ guidance and counselling” after the acronym “ECCE”;

To amend in paragraph 01111 the second expected result by inserting the words
“, particularly in developing countries,” after the words “educational personnel”;

To refine further the strategy and expected results in paragraph 01114 with a view to
improving its focus, especidly in the light of the discussions by the Executive Board at
its 166th session and its thematic debate on *“ Promoting quality education: education for
peace, human rights and democracy; education for sustainable development; curricula,
educational tools and teacher training”;

To place particular emphasis in paragraph 01114 on the role of quality education in
improving mutual understanding, tolerance and dialogue, and give priority to (i) human
rights, values and ethics education; (ii) the development of teacher training and
motivation; (iii) the development and revision of textbooks and teaching materials,
curricula and teaching methods; and (iv) the contribution of networks such as the
Associated Schools Project network;
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40.

41.

42.

43.

45,

46.

47.

48.

49.
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To include in paragraph 01114 a reference to the need to ensure the application of the
concept of quality education to al levels of education — primary, secondary, vocational
and higher education alike;

To emphasize in paragraph 01114 the importance of linguistic diversity within the
framework of education, as a means of promoting mutual understanding, tolerance,
diversity and peace and as a vehicle for empowering individuals, and to develop an
intersectoral UNESCO strategy in that regard;

To add in paragraph 01114, in the last paragraph of the strategy section, the words
“,including the sustainable management of freshwater resources,” before the words
“into the EFA agenda’;

To add in paragraph 01114, at the end of the second paragraph of the strategy section, a
new sentence to read: “In response to requests by the Executive Board and a meeting by
ministers and senior officials responsible for physical education and sport, UNESCO
will also prepare, in cooperation with other stakeholders concerned, an international
anti-doping convention, which will require extrabudgetary resources.”, and to add a
pertinent expected result after the second expected result in the paragraph;

To amend in paragraph 01115 the first expected result by adding the words
“, particularly in Africa’ at the end of the result;

To add in paragraph 01121 a new sentence at the end of the second paragraph pertaining
to strategy, to read: “At the regional level, UNESCO will also continue to serve as
coordinator and mobilizer of resources for the development and implementation of EFA
strategies, including the Regional Education Project for Latin America and the
Caribbean (PRELAC) 2002-2017";

To amend the draft resolution in paragraph 01210, subparagraph (a)(i), by inserting the
words “, particularly in developing countries and in countriesin transition” at the end of
the sentence;

To amend the draft resolution in paragraph 01210, subparagraph (a)(iv), by inserting the
words “and assistance” after the word “advice” and by inserting the words “in Africain
the context of NEPAD” after the words “in particular”;

To articulate more clearly throughout paragraph 01211 the necessity of developing
quality secondary education and relevant policies for the pursuit of EFA goals and take
into account explicitly the recommendations of and follow-up to the Muscat (Sultanate
of Oman) International Conference on Secondary Education for a Better Future: Trends,
Challenges and Priorities (21-23 December 2002);

To amend the first expected result in paragraph 01212 by inserting the words
“, implementation plans’ after the word “policy-making” and, in the first performance
indicator of this result, to add the words “and implementation” after the word
“strengthening”;

To extend the provisons of the new joint UNESCO-ILO initiative throughout
paragraph 01213 to the whole programme pertaining to technical and vocational
education and training (TVET);
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50.

51

52.

53.

4.

55.

To replace in paragraph 01213 the words “workplace and gender equality” (strategy,
second paragraph) with the words “workplace, gender equality and also the vocational
rehabilitation of young people with disabilities’;

To amend in paragraph 01215 the first performance indicator of the second expected
result by inserting the words “ of teacher training colleges’ after the word “ number”;

To amend paragraph 01221 (strategy) by adding after the words “providing evidence on
the impact of borderless education on widening access’ the words “, student, teacher
and researcher mobility and the supply of virtual education,”;

To further amend paragraph 01221 by adding, at the end of the second paragraph of the
part dealing with strategy, the sentence “In the formulation of its policies and
approaches, UNESCO will engage in a broad discussion on these issues with other
partners, addressing in the process ethical, educational, cultural and economic issues
and dimensions, and, aso in this context, the specific implications for higher
education.”;

To reformulate in paragraph 01222 the title of main line of action 2 to read “Global
networks supporting EFA, human rights education and education for a culture of
peace’;

To amend the draft resolution in paragraph 01310, subparagraph (1)(d), by deleting the
words “on the theme of equity and quality of education/training for young people
(12-18/20 years old)” and by adding at the end of the subparagraph the words “and to
invite the IBE Council to finalize the theme of the 47th session of the International
Conference on Education in the light of the discussions at the Executive Board at its
166th session”;

Major Programme |l —Natural sciences

56.

S7.

58.

59.

60.

61.

To include in paragraph 02101, after the acronym “MOST.”, the sentence “Efforts will
be made to harmonize further the policies of these five scientific and environmental
programmes, enabling them to contribute better to the objectives of the principal
priority of Mgor Programmell.”;

To include in paragraph 02111 a specific reference to the need for full and open access
to hydrological data and information for al;

To amend the last sentence in the background portion of paragraph 02112 to read:
“UNESCO’s contribution was based on the priorities emphasized in the five themes of
IHP-VI and the implementation of WWAP”;

To amend the draft resolution in paragraph 02120, by inserting in subparagraph (a)(ii)
the words “ adaptive management and quality economies,” after the word “promoting”;

To amend the draft resolution in paragraph 02130 by adding, in subparagraph (a)(i), the
words “and knowledge related to other emerging scientific disciplines’ after the words
“hydro-geological knowledge”;

To amend the draft resolution in paragraph 02130 by inserting in subparagraph (a)(ii)
the word “relevant” before the words “space technology”, and to add the words “in
priority programmes of Major Programme 11" after the words “ space technology”;
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64.

65.

66.
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To replace in the draft resolution, in paragraph 02130, subparagraph (a)(iii), the words
“further contribute” by the words “contribute more”;

To amend the draft resolution in paragraph 02140 by adding a new subparagraph (a)(ii)
to read “to provide assistance to SIDS in the preparation of the Barbados+10 meeting
and to do so also by drawing on the Coastal Regions and Small Islands Platform (CSl)
and related successful projects like Small Ilands Voice and LINKS’, and renumber the
final subparagraph accordingly; and to make an effort in the preparation of the work
plans for document 32 C/5 to maintain the level of alocations of document
31 C/5 Approved;

To amend the draft resolution in paragraph 02210, subparagraph (a)(v), by inserting the
words “asset management”, replacing the word “assets’ and inserting the words
“governmental and” after the word “competent”;

To add in paragraph 02213 under the last expected result a new performance indicator
“extrabudgetary resources solicited and obtained for the establishment of a centre for
maintenance in Africa and a network of such centres created and made operational”;

To amend the draft resolution in paragraph 02220 by replacing in subparagraph (a)(vi)
the words “new contract between science and society” by the words “new commitment
for science”;

Major Programme |1 — Social and human sciences

67.

68.

69.

70.

71.

To revise the comprehensive strategy for activities in the area of ethics in science and
technology in Programme I11.1 with a view to making full use of the intersectoral
potential;

To amend the draft resolution in paragraph 03100 to consolidate subparagraphs (a)(iv)
and (a)(vii) into a new subparagraph to read “ promote — both in the area of bioethics and
in fields dealt with by COMEST — education-, research- and information-related
activities, with a view to fostering the debate on ethics and responsibility at various
levels, including the education system, scientific circles and their young scientists in
particular, decision-makers and the media’, which is to become the last subparagraph
under (a), with all other subparagraphs being renumbered accordingly;

To add in the draft resolution in paragraph 03200 a hew subparagraph (a)(iv) to read
“contribute, in close cooperation with the Education Sector, to the further development
of the concept of quality education (see para. 01114 above) with particular focus on
human rights education and related curricula reform and textbook revision as well as
involvement of the Associated Schools Project (ASP) network”;

To delete in the draft resolution in paragraph 03300 the word “forward-looking” in
subparagraph (a)(i);

To replace in the draft resolution in paragraph 03300 the text of the four indented
phrases at the end of subparagraph (a)(vi) with the following two new phrases: “— the
elaboration of integrated regional and subregional frameworks for the promotion of
human security and peace, including reflection on the historical, social, economic and
cultural factors at the roots of new forms of violence, such as terrorism, and on their
consequences, as well as dissemination of the results of such reflection; —



166 EX/Decisions — page 26

72.

implementation of the relevant parts of the corresponding Programme of Action for the
International Decade which are explicitly addressed to UNESCO;

To add in the draft resolution in paragraph 03400, subparagraph (a)(iii), the words
“, especiadly in developing countries and countries in transition” at the end of the

subparagraph;

Major Programme |V — Culture

73.

74.

75.

76.

77.

78.

79.

80.

81.

To reflect in paragraph 04003 more explicitly the established international consensus on
cultural diversity as set out in the report of the World Commission on Culture and
Development “Our Creative Diversity” (1995), the Action Plan of the
Intergovernmental Conference on Cultural Policies for Development (Stockholm 1998)
and the two UNESCO World Culture Reports (1998, 2000);

To include in paragraphs 04112 and 04122 a reference to “The Olive Roads’ as an
itinerary of culture and sustainable development, dialogue and peace among the peoples
of the Mediterranean, and to indicate that extrabudgetary funds will be required for its
implementation;

To define more clearly in paragraph 04112 action undertaken in support of artists and
artistic creativity and to link it explicitly to the International Network for Cultura
Diversity and the flagship project on the Slave Route;

To articulate more clearly in paragraph 04112 the importance of the flagship project on
the Slave Route for all UNESCO programmes and of the “United Nations Global
Agenda for Dialogue among Civilizations’ for the struggle against racism,
discrimination and intolerance, and to add to the expected results/performance
indicators a new item “Greater awareness of modern forms of savery, with a view to
their eradication”;

To highlight in paragraph 04112 more explicitly the importance of the general histories
and the regional histories project and to underline the need to complete these volumes,
particularly those on Latin America and the Caribbean, as envisaged in document
31 C/5 Approved, as well as their importance as pedagogical tools; and further to
include a reference to Latin America and the Caribbean and to refer to “Africa’ instead
of “Central Africa’, adding a pertinent performance indicator in that regard;

Toinsert in paragraph 04112 under the last expected result the words “the Arabia Plan,”
after the words “particularly under”;

To insert in the draft resolution in paragraph 04120, at the end of subparagraph (a)(iii),
the following words “and monitor the impact of any innovative cultural policies and
training programmes on the sustainability of both cultural and biological diversity in the
sites selected”;

To articulate more clearly in paragraph 04121 the linkages between cultural policies and
sustainable development;

To insert in the draft resolution in paragraph 04210 a new subparagraph (a)(ii) to read
“by considering an increase in the resources for main line of action 2 in Subprogramme
IV.2.1 so as to meet more satisfactorily the requests for support by States Parties to the
1972 Convention related to the identification, protection, preservation, periodic



82.

83.

166 EX/Decisions — page 27

reporting and presentation of cultural and natural properties of outstanding universal
value, and by submitting pertinent proposals to the Executive Board”, and renumber the
present subparagraph (a)(ii) accordingly;

To refer in paragraph 04221 on the flagship project on “Heritage, dialogue and
reconciliation: the heritage in pre- and post-conflict situations” to UNESCO’s global
mission to protect and preserve the world' s cultural heritage in pre-conflict, conflict and
post-conflict situations and to the need to take systematic initiatives in that regard,
backed with adequate resources, wherever conflicts loom or arise;

To replace in the draft resolution in paragraph 04310, subparagraph (a)(i), the beginning
of the sentence up to the first semi-colon with the following words “encourage the
development of the arts through the organization of a world conference focusing on arts
education as one dimension of quality education (see para. 01114 above)”;

Major ProgrammeV — Communication and information

84.

85.

86.

87.

88.

89.

90.

91.

To make more explicit reference in paragraph 05008 to the need for promoting the
concept of the public domain of information as a means for accessing information and
knowledge;

To amend the title of Programme V.1 to read “ Fostering equitable access to information
and knowledge for development, especialy in the public domain”;

To add in the draft resolution in paragraph 05110, subparagraph (a)(i), the words
“, especialy in developing countries,” after the words at the beginning “foster actions to
reduce the digital divide’;

To add in the draft resolution in paragraph 05110, subparagraph (a)(ii), and in the draft
resolution in paragraph 05120, subparagraph (a)(iii), the words “, especidly in
developing countries’ after the words at the end of the sentences;

To add in the draft resolution in paragraph 05110, subparagraph (a)(iii), the words
“, especialy in the public domain and” after the words “to enhance information access’;

To reflect more explicitly in paragraph 05111 the link between strategic objectives 10
and 11 of document 31 C/4 Approved and the four principles essential for the
development of equitable knowledge societies — equal access to education, universal
access to information (in the public domain), freedom of expression, cultural and
linguistic diversity —which UNESCO pursues in connection with the World Summit on
the Information Society (WSIS); and to include therein any results emanating from the
Ministerial Roundtable to be held during the 32nd session of the General Conference
and to relate them to UNESCO'’s contribution to the follow-up to the declaration and
action plan expected to be adopted at the first stage of WSIS, scheduled for Genevain
December 2003;

To add in paragraph 05112 to the first performance indicator in the second expected
result the words “and professionals’ after the words “communication and information
trainers’;

To strengthen in the strategies in Subprogramme V.1.1 references to the ethical and
societal challenges of the information society and aso to pay due attention to negative
aspects of globalization in the process of realization of the information society;
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92.

93.

94.

To ensure enhanced cooperation and greater synergies between the Information for All
Progranme (IFAP) and the International Programme for the Development of
Communication (IPDC), including the possibility of issuing joint statements on major
issues relating to the building of knowledge societies;

To amend in paragraph 05211 the first performance indicator of the second expected
result which should read “Need for a UNESCO Observatory on freedom of expression
examined”;

To underline in Subprogramme V.2.2 the critical need for capacity-building in
devel oping countries and to secure extrabudgetary funds therefor, especially through the
International Programme for the Development of Communication (IPDC);

UNESCO Institute for Statistics (UIS)

95.

To underline the need to strengthen the role and contribution of UIS through its
collaboration with al sectors and to continue reinforcing UIS's capacity-building
activitiesin developing countries;

Projectsrelated to the cross-cutting themes

96.

To refine the objectives and the expected results of the cross-cutting theme projects with
a view to indicating more specifically their contribution to the implementation of the
major programmes concerned and to ensure that efforts are made to mobilize
extrabudgetary resources in order to maximize the impact of these projects,

Participation Programme

97.

To include in the draft resolution in paragraph 09004 a new principle A.2 “Priority
under the Participation Programme will be given to the developing countries and
countriesin transition” and to renumber the subsequent principles accordingly;

Programme Related Services

98. To amend paragraph 18038 by adding the word “and” after the word “Palestinian
Authority” in the first indented phrase;

99. To amend the last indented phrase in paragraph 18038 to read “a contribution to the
future Palestine as an independent, democratic and prosperous state and society,
peacefully forming an integral part of the region.”;

100. To amend paragraph 18039 by replacing in the third expected result the word
“modernized” by the word “rehabilitated”.

[l
Budget issues
The Executive Board,
1. Having examined the Draft Programme and Budget for 2004-2005 (32 C/5 and Corr.),
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Takes note of the fact that the budgeting techniques in document 32 C/5 are in
accordance with 31 C/Resolution 68;

Notes that the extrabudgetary data presented in the document are useful in providing a
comprehensive overview of these resources, as reflected in paragraphs 25 and 26 of
document 32 C/5;

Notes also that, in accordance with 165 EX/Decision 4.1, the Director-General has
proposed three scenarios using the same budgeting techniques,

Requests the Director-General to include the E-9 initiative under a single budget linein
document 32 C/5 and to provide the corresponding indicators,

Recommends to the General Conference that it adopt a budget ceiling of
US $610 million subject to the declared re-entry of the United States of America during
the 2002-2003 biennium, as expected.

(166 EX/SR.11)

METHODS OF WORK OF THE ORGANIZATION

Report by the Director-General on specific proposals for improving the functioning
of thethree organs of UNESCO (166 EX/20)

The Executive Board,

1. Recaling 31 C/Resolution 70 and 165 EX/Decision 5.1,

2. Having examined documents 166 EX/20, 165 EX/17 and addenda and 165 EX/SP/2,

3. Bearing in mind the discussion on this subject at its 166th session,

4.  Decidesto set up aworking group composed of two Members from each group;

5. Reguests the working group to examine the proposals contained in document

166 EX/20, through consultations with the members of the electoral groups and between
those groups, and to present to it a report with specific recommendations thereon at its
167th session.

(166 EX/SR.11)

Report by the working group of the Executive Board on ways and means of reducing
the operating costs of the gover ning bodies of the Organization (166 EX/21)

The Executive Board,

1

2.

Recalling 165 EX/Decision 5.2 (11),

Having examined the report of the working group set up at the 165th session to examine
ways and means of reducing the operating costs of the governing bodies of the
Organization (166 EX/21),
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3. Recognizing the need to reduce the operating costs of the governing bodies and improve
their efficiency,

4.  Bearing in mind the principles of universality and equity,

5.  Affirming the right of the Member States to participate, on an equa basis, in the work
of the Executive Board and its subsidiary bodies,

6. Having examined the financial and administrative arrangements contained in the
Executive Board's Rules of Procedure and, in particular, rules 61, 62 and 63, as well as
the costs of their application,

7.  Decides to adopt the following measures under Rule 61 with effect from 1 January
2004:

(@) Discontinuation of the subsistence allowance for representatives or alternates to
the Executive Board during sessions of the General Conference;

(b) Discontinuation of the subsistence allowance during sessions of the Executive
Board for representatives or aternates residing in the locality where the meetings
are held;

8.  Decides consequently to amend paragraphs 1.2, 3.1.2, 3.4, 5 and 6 of the Annex to its
Rules of Procedure as follows (N.B. the words or sentences to be added are underlined
in the text and the words or sentences to be deleted are struck out):

1.2 Travel of a representative appointed by the Member, or of any other person
specially appointed by the Board, to perform a mission on behalf of the Board,
within the terms of a specific decision of the Board. Between sessions, the Bureau
may authorize such a mission. The Chairperson should inform the Board annually
of all missions undertaken in the preceding year.

3.1.2 During meetings of the Board or of its subsidiary organs, for each day throughout
the period of meetings spent in the locality in which the meetings are held
prowded the repreﬁentatlve or aIternaIe does not normaJIy resde in thaI Iocalltv
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Renumber accordingly.

52 When an aternate or aternates attend a session or group of meetings instead of
the representative appointed by the Member, a subsistence allowance and

transportation costs shall be payable for one alternate only;—and provided the
alternate does not normally reside in the locality where the meetings are held, and
that the representative appointed by the Member renounces, for that session or
group of meetings, any travel entitlement he may have under subparagraphs 1.1,
3.11and3.1.2.

6. New members

Representatives appointed by the Members newly elected to the Board shall be
eligible to recelve a subsistence alowance in respect of any meetings held
immediately after the close of the session of the General Conference at which they
are elected provided they do not normally reside in the locality where the
meetings are held; but however, their transportation expenses on this occasion
shall not be payable by the Organization;

Recalls also that in pursuance to 145 EX/Decision 3.1.4, paragraph 7(b) a mechanism
has been established to enable the representatives or alternates of Member States of the
Executive Board who so wish to forgo the travel and/or daily subsistence allowances
allocated to them;

Invites the Director-General to consider the possibility of reducing the operating
expenses of the Executive Board by:

(@ reducing the volume of documentation and particularly the costs of document
composition and distribution;

(b) reducing or avoiding expenditure on overtime;

Also invites the Director-General to formulate proposals aimed at improving the
functioning of the General Conference, drawing on the following considerations:

(@ the current length of the General Conference should not be reduced but its
structure should be simplified;

(b) in addition to the economies already made in the operation of the Genera
Conference, in particular as regards documentation, further economies should be
sought in the following aresas:

(i) volume of documentation and costs of document composition and
distribution;
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5.3

6.1

6.2

(i) amount of expenditure on overtime;
(iii) amount of expenditure on supplies, equipment and hire charges;
12. Further invites the Director-General:

(@) to report to the Executive Board at its first session in the year following the
Genera Conference on the operating costs of the Conference by item of
expenditure;

(b) to report annually to the first session of the Executive Board on the operating
costs of the Board during the previous year by item of expenditure;

13. Decides that savings resulting from this decision should be allocated to the priority
programmes;

14. Also decidesto consider at its 167th session the following subjects:
(@ the number of items on its agenda;
(b) theroleof itssubsidiary bodies.
(166 EX/SR.9)

Report by the Special Committee on the working methods of the Executive Board
(166 EX/SP/2)

The Executive Board,

1. Having examined document 166 EX/SP/2,

2. Takes note of its contents.

(166 EX/SR.8)

MATTERSRELATING TO NORMS, STATUTESAND REGULATIONS

Examination of the communicationstransmitted to the Committee on Conventions and
Recommendationsin pursuance of 104 EX/Decision 3.3, and report of the Committee
thereon (166 EX/CR/HR and Add., 166 EX/3 PRIV ., 166 EX/23 and 166 EX/45 Rev.)

The announcement appearing a the end of these decisions reports on the Board's
deliberations on this subject.

(166 EX/SR.8)

Report on the preparation of a draft international declaration on human genetic data
(166 EX/11 and Add. and 166 EX/47 Part I)

The Executive Board,

1. Having examined document 166 EX/11 and Add.,
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2. Congratulates the International Bioethics Committee (IBC) and particularly its Drafting
Group for the progress achieved,

3. Encourages the Director-General to further associate Member States, intergovernmental
and international non-governmental organizations, and relevant national bodies with the
drawing up of the draft international declaration on human genetic data;

4.  Further encourages the Director-Genera to continue information and awareness-raising
activities with a view to intensifying the international debates on issues relating to
bioethics and to involve the international community closely with these activities so as
to attract attention to the drawing up of the draft international declaration on human
genetic data;

5.  Invites the Director-General to submit a consolidated text, taking account of the results
of the international consultation, including the advice of the IBC at its May 2003
meeting, to the meeting of government experts (category I1) responsible for finalizing
the draft international declaration on human genetic data (Paris, 25-27 June 2003), and
to allow, if necessary, two additional days for this meeting, with a view to its adoption
by the General Conference at its 32nd session.

(166 EX/SR.10)

Proposal to changethelegal status of the UNESCO Institute for Education in order to
bring it into linewith the other UNESCO institutes (166 EX/9 and 166 EX/47 Part 11)

The Executive Board,

1. Recaling 31 C/Resolution 6, paragraph 3,

2. Confirming the relevance and innovative nature of the activities of the UNESCO
Institute for Education (UIE), in literacy, non-formal education, and adult and lifelong
learning,

3.  Taking into account the new arrangements for financial support following Germany’s
decision to phase out itsinstitutional grant,

4. Having examined document 166 EX/9,

5. Approves the Statutes proposed by the Director-General establishing UIE as an
international institute in the framework of UNESCO as annexed to this decision;

6. Invites the Director-General to negotiate and sign a corresponding Host Country
Agreement with the Federal Republic of Germany, in which the contribution of the host
country to UIE is specified;

7. Takes note of the Director-General’s proposal to open a Special Account for the
Institute in line with the new status of the Institute;

8.  Further invites the Director-General to implement the new Statutes and to inform the
Genera Conferencein that regard at its 32nd session.
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ANNEX
Statutes of the UNESCO Institute for Education

Article | —Definitions
Unless otherwise stated in the text:
UNESCO means the United Nations Educational, Scientific and Cultural Organization
General Conference means the General Conference of UNESCO
Executive Boar d means the Executive Board of UNESCO
Director-General means the Director-General of UNESCO
Boar d means the Governing Board of the Institute

Committee means the Standing Committee of the Board as provided for in Article VII of the
Statutes

Director means the Director of the Institute

I nstitute means the newly established international UNESCO Institute for Education
Statutes means the Statutes of the Institute

Per sonnel means the personnel of the Institute as provided for in Article IX

UIE Foundation means the UNESCO Institute for Education (UIE), established by UNESCO
in 1952 as a foundation under German law in Hamburg, Germany

Constitution means the Constitution of the UIE Foundation
Articlell —Legal status of the Institute

1 An international UNESCO Institute for Education is hereby established within the
framework of UNESCO, of which it shall be an integral part.

2. The Ingtitute shall replace the UIE Foundation which shall be dissolved in accordance
with Article X of its Constitution and the relevant provisions of the applicable German
law and in consultation with the competent German authorities.

3. Within the above-mentioned framework, the Institute shall enjoy the functional autonomy
necessary to achieve its objectives.

4, All activities carried out by the Institute shall be in conformity with the present Statutes
aswell asthe relevant decisions of the General Conference and the Executive Board.

5. The name of the Institute shall be the same as that of the former UIE Foundation,
UNESCO Institute for Education (UIE).

6.  Thelnstitute shall haveits seat in the Free and Hanseatic City of Hamburg.
Articlelll — Objectives and functions

1. Within UNESCO’s broad educational mandate, the mission of UIE shall be to promote
the recognition of and create the conditions for the exercise of the right to education and
learning. As a non-profit international institute of UNESCO, UIE shall undertake research,
capacity-building, networking and publication on lifelong learning with a focus on adult
and continuing education, literacy and non-formal basic education.

2. To that end, the Institute shall focus on the following objectives:
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(@ strengthening adult and lifelong learning by working with and providing servicesin
its areas of competence to UNESCO Member States, to international and
intergovernmental agencies, to non-governmental organizations, grassroots and
community associations and to partnersin civil society and the private sector;

(b) fostering a holistic and integrated approach based on awareness of different needs
with a special concern for the disadvantaged and marginalized;

(c) helping to build bridges and networks for cross-fertilization and sharing of
knowledge, experience and tools in the areas of literacy, non-formal education, and
adult and lifedlong learning within and between nations, with special emphasis on
least developed countries.

3. The Ingtitute shall perform the following functions:

(@ fostering policy dialogue to further the universalization of the right to education
and to learn for marginalized and disadvantaged groups by promoting lifelong
learning, disseminating good practice and advocating conducive legal, policy and
financia environments;

(b) research and research-based capacity-building to develop a solid, culturaly
diversified and relevant knowledge base;

(c) networking, partnership building among stakeholders and partners, exchange of
experience and innovations, documentation and dissemination of outcomes.

Article 1V —Governing Board

1 The Board shall be composed of twelve members appointed by the Director-General with
regard to gender balance and to a geographical distribution that is as equitable and wide
as possible. The Director-General shall also appoint an alternate to each full member. One
of the members shall be a national of the host country. The members shall be chosen
intuiti personae according to their eminence in the fields relevant to education and the
aims of the Ingtitute.

2. The term of office of all members and their aternates shall be four years. All members
and alternates shall be eligible for reappointment, but not for more than two consecutive
terms.

3. If any member resigns, or is prevented from carrying out his’her duties, his’/her alternate
will automatically hold office for the rest of the term. If the member and alternate resign
or are prevented from carrying out their duty, the Director-General shall appoint a new
member and alternate for a new term.

4, The Board members shall not receive salaries in respect of their duties, but their travel
costs shall be covered according to the UNESCO rules and regulations.

5. The Board shall elect its Chairperson and its Vice-Chairperson from among its members
for aterm of four years.

Article V — Functions of the Governing Board
The functions of the Board shall be:

1 To determine and approve the general policy and the nature of the Ingtitute’s activities
planned over atwo-year period, within the framework decided by the General Conference,
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including the Approved Programme and Budget and with due regard to the obligations
resulting from the fact that the Ingtitute is an integral part of UNESCO.

2. To examine the annual draft programme and budget of the Institute and adopt the revised
programme and budget.

3. To adopt and address to the Director-General an annual report on activities.

4. To review progress in the work of the Institute with a view to desirable future
developments.

5. To assist the Director-General in the nomination of a Director of the Institute by making
recommendations to that end.

6. To report, through its Chairperson, to the General Conference on the activities of UIE.
Article VI — Operation of the Board

1 The Board shall meet at least once a year and whenever necessary in the interest of the
Institute or for the requirement of its business. It shall be summoned by the Chairperson,
who shall draw up the agenda, at least four weeks before the date of the meeting. The
Chairperson must call a meeting if the Director or at least five members of the Board
request it.

2. Decisions shall be taken by simple majority. Each member of the Board shall have one
vote. A quorum shall consist of seven members of the Board.

3. The Board shall adopt its own Rules of Procedure.

4. The Director-General or his’her representative shall attend all meetings of the Board
without the right to vote. He/she may at any time make oral or written statements to the
Board concerning any question under consideration by it.

5. TheBoard may invite observers, asit considers appropriate.
Article VIl — The Committee
1 Between its meetings, the Board shall be represented by a Standing Committee.

2. The Committee shall consist of the Chairperson of the Board and two other members to
be elected by the Governing Board from among its members for a two-year period with
the possibility of re-election. The Board shall also elect replacement membersto sit in the
Committee in case one of its full members resigns or is prevented from carrying out
his’her duties.

3. The Director-General or his/her representative may attend the meetings of the Committee.

4, The Committee shall supervise the work of the Director to the extent to which authority is
delegated to it by the Board, to which it shall report its activities.

5. The Board may authorize the Committee to exercise certain of its functions in its name,
except those functions reserved by these Statutes for the Board, and to report on its
actions to the Board in the matter.

6. The Committee shall meet at |east twice ayear.
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ArticleVIII —TheDirector

The Director of the Ingtitute shall be appointed by the Director-General on the
recommendation of the Board (Article V, para. 5). He or she shall be a UNESCO staff
member and therefore subject to UNESCO’ s Staff Regulations and Staff Rules.

The Director shall be the chief executive officer of the Ingtitute. In this capacity, he/she,
by due delegation of the Director-General, shall perform the following functions:

(& toadminister the Institute;

(b) to prepare, after consultation with the Committee, the annual programme and
budget of the Institute and the annual reports of activities;

(c) todraw up, subject to the Board's approval, detailed plans for the implementation
of the approved programme, and to direct their execution;

(d) to appoint and manage, on behalf of the Director-General, in accordance with
UNESCO’s Staff Regulations and Staff Rules, the UNESCO staff members of the
Institute and the special staff, such as consult