


How do network members
support each other to reach
shared outcomes?




BY THE END OF TODAY

EuroMAB'’s Regional Priorities
and Commitments for the
Lima Action Plan
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STEP 1

Make sure you are sitting with your
country or your language!
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STEP 2

Say hola!

Discuss: what part of the plan have
we as a region been most
successful at in the past?
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STEP 3

Agree 1 regional success that
you are proud to share.
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STEP 3

Agree 1 success that you are proud to
share and fill in your card.
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Success

Strategic Action Area:

ccess we can share with the network is:

e or National Committee:  Country:
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STEP 4

Discuss: what do we think will be
the most challenging part of the
Action Plan for our region?
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STEP 5

Agree 1 big challenge.
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STEP 5

Agree 1 big challenge and fill in your
card.
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Drink coffeel!l
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STEP 6

Discuss: what part of the Action
Plan is the biggest priority for the
region to focus on?

9 -n-. . Q l ﬁ 0‘_‘
® WITHIN Il s
Goveatonsl Sownte nd - e uaphers

M“Mm « PYogravess




STEP 7

Agree 1 regional priority.
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STEP 7

Agree 1 regional priority and fill in
your card.
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Prlorlty

a priority for the region because:
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STEP 8

Discuss: what can we commit to at
a regional level to deliver these
priorities?
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STEP 9

Agree 1 regional commitment.
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STEP 9

Agree a regional commitment and fill

in your card.
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Commitment =

The priority this commitment is for:

Our commitment as a region: By thls date:

How this commitment helps us cooperate at a regional level:

Learning and mentorship Partnership
Sharing experience inside the network Finding external experts to help you

Collaboration Training and capacity building
Working together across network Learning new skills

re or National Committee: Country:
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STEP 10

The steering committee will
prepare the priorities for the
plenary on Thursday.

Gracias!
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Gracias

Laurie Bennett & Jeff Melnyk
www.withinpeople.com




