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Item 13.f of the Provisional Agenda:

Coordinated Culture Sector fundraising strategy
	Summary

In its Decision 8.COM 5.c.2, the Committee requested the Secretariat to submit, at its ninth session, a proposal for a coordinated fund-raising strategy for the Culture Sector. The present document recalls the context in which this decision was taken and reports on the measures that could be put in place in this regard.
Decision required: paragraph 9


1. UNESCO’s accomplishment of its expected results as well as its impacts in Member States are supported by two main resource pillars: the assessed contributions of Member States to the Regular Programme and Budget of UNESCO and the voluntary contributions (or extrabudgetary resources) provided by donors. In the case of the cultural conventions for which UNESCO provides the Secretariat, the Regular Programme and Budget provides support by way of human resources and activity funding, recently dedicated almost exclusively to the statutory functions of the conventions. As for extrabudgetary resources, several conventions (including the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage) have a dedicated fund based on either assessed or voluntary contributions from Parties; the respective secretariats can also benefit from other types of extrabudgetary funding such as funds-in-trust.
2. The Internal Oversight Service conducted an Audit of the Working Methods of Cultural Conventions (IOS/AUD/2013/06) that has been presented to the governing bodies of several Conventions
. That Audit notes that, for the past biennium (2012-2013), the regular programme budget provided only about half of the total funding for all convention activities. Within the expenditure plan adopted by the 37th session of the General Conference and developed to respond to the current budgetary constraints, the total remaining for Culture Sector activities in the field is US$2.4 million for the 2014-2015 biennium, once the financing for statutory functions of all conventions has been allocated.

3. Considering that regular programme budgetary support to the conventions’ activities can be expected to remain static at best, if it does not in fact decrease, extrabudgetary funds are key in supporting convention activities and are expected to play a greater role in promoting activities to support their effective and sustainable implementation.

4. Like the rest of the Organization, the conventions have so far relied almost exclusively on bilateral funding partners. The Audit therefore noted that the donor base is not well diversified and is confined to a few State Parties. The Audit further noted that there is very little coordination across the conventions in terms of fundraising efforts. The World Heritage Committee has adopted the Partnerships for Conservation (PACT) Initiative Strategy (see document WHC-13/37.COM/5D) and the Intergovernmental Committee for the Protection and Promotion of the Diversity of Cultural Expressions adopted the Fundraising and Communications Strategy 2013‐2018 for the International Fund for Cultural Diversity (see document CE/12/6.IGC/6, Annex II). However, extrabudgetary fundraising is a challenge for each and every convention, and doing so in a coordinated and complementary manner is a challenge for the Culture Sector as a whole.
5. The Audit concluded that extrabudgetary fundraising efforts could be boosted with a coordinated strategy supported by a team dedicated to resource mobilization, based on the premises that a common resource mobilization team serving all conventions would be more cost effective than individual fund raising efforts and that it could reduce the risks and inefficiencies of competition among conventions soliciting the same donors. Its fourth recommendation was therefore that ‘the Culture Sector, in consultation with the Division of Cooperation with Extrabudgetary Funding Sources of the Bureau of Strategic Planning, formulate a coordinated fund raising strategy for all convention secretariats and form a common resource mobilization team.’
6. As part of the recent restructuring of the Culture Sector, a Conventions Common Services (CCS) Unit was established on 1 May 2014 and staffed as of 1 July 2014 (see also Document ITH/14/9.COM/13.h). It is tasked, inter alia, with developing a common resource mobilization strategy. Its efforts are directed by the Cultural Conventions Liaison Group (CCLG), comprising the Secretaries of the respective conventions and, as the IOS Audit noted, will need to be undertaken in close consultation with the Division of Cooperation with Extrabudgetary Funding Sources.

7. A coordinated Culture Sector fundraising strategy will have to be consistent with the goals and approaches set out in the Programme and Budget for 2014-2015 (37 C/5 Approved) and respect UNESCO’s general framework for extrabudgetary resource mobilization set out in the Sharpened Resource Mobilization Strategy (37C/INF.28 and corr.), the Revised Action Plan for Improved Management of Extrabudgetary Resources (195 EX/5.INF.2) and the Comprehensive Partnership Strategy (192 EX/5 INF), while taking into account the above mentioned strategies adopted by the World Heritage Committee and the Intergovernmental Committee for the Protection and Promotion of the Diversity of Cultural Expressions. Resource mobilization will be a collective effort of the secretariats of the cultural conventions and field offices, targeted notably towards the development of a limited number of large scale proposals that are part of the Complementary Additional Programme (CAP). Its main challenge will be to match the needs of the effective operationalization of all Conventions both at the national and the international levels while stimulating synergies among them, including through joint projects supported by extrabudgetary funding. One notable initiative in that context is the CAP Concept Note for an integrated heritage education project, ‘Learning through heritage – Enhancing youth engagement’, involving the five heritage conventions.
8. In order to encourage Member States to take a broad and inclusive view of the funding needs of the different cultural conventions, the Director-General in 2014 issued Circular Letter CL/4053 inviting them to ‘contribute to the future evolution of the implementation of the Culture Conventions for the benefit of their States Parties and all UNESCO Member States.’ In that letter, the Director-General placed particular emphasis on the issue of human resources, now critical to respond to the growing demands put on the Secretariats, as well as to the needs and expectations of all States Parties.

9. The Committee may wish to adopt the following decision:

DRAFT DECISION 9.COM 13.f
The Committee,
1. Having examined document ITH/14/9.COM/13.f,
2. Recalling its Decision 8.COM 5.c.2 requesting the Secretariat to submit, at its ninth session, a proposal for a coordinated fund-raising strategy for the Culture Sector,
3. Acknowledging that the Convention Common Services Team (CCS) is tasked with developing a common resource mobilization strategy for the Culture Conventions but that the Team was established on 1 May 2014 and staffed on 1 July 2014,

4. Takes note that the development of such a strategy also requires further discussions within the Culture Sector and with the Bureau of Strategic Planning (BSP);
5. Requests the Secretariat to submit the proposed coordinated fund-raising strategy for its consideration at its tenth session.
�.	Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage (� HYPERLINK "http://www.unesco.org/culture/ich/doc/src/ITH-13-8.COM-5.c-EN.doc" ��ITH/13/8.COM/5.c� and � HYPERLINK "http://www.unesco.org/culture/ich/doc/src/ITH-13-8.COM-INF.5.c-EN.doc" ��ITH/13/8.COM/INF.5.c�), Intergovernmental Committee for the Protection and Promotion of the Diversity of Cultural Expressions (� HYPERLINK "http://unesdoc.unesco.org/images/0022/002247/224770E.pdf" ��CE/13/7.IGC/8�), World Heritage Committee (� HYPERLINK "http://whc.unesco.org/document/129099" ��WHC-14/38.COM/5F�), Subsidiary Committee of the Meeting of States Parties to the 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property (� HYPERLINK "http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CLT/6_EvaluationIOS_2SC_en.pdf" ��C70/14/2.SC/4�) and Intergovernmental Committee for Promoting the Return of Cultural Property to its Countries of Origin or its Restitution in case of Illicit Appropriation (� HYPERLINK "http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CLT/pdf/4_Report_IOS_Strategy_19_ICPRCP_en.pdf" ��ICPRCP/14/19.COM/4�). 





