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CONVENTION FOR THE SAFEGUARDING OF
THE INTANGIBLE CULTURAL HERITAGE
global strategy for strengthening
national capacities for safeguarding intangible cultural heritage:

Latin America and the Caribbean Review meeting
Regional Centre for the Safeguarding of the Intangible Cultural Heritage of Latin America
(CRESPIAL)
17-19 September 2013
PROVISIONAL AGENDA
Day 1: Tuesday 17 September 2013

	Time
	Session
	Duration
	Documents
	Moderator

	9:00 - 09:45
	Opening

· Welcome by a Peruvian government offical (to be confirmed)

· Welcome by Mr Fernando Villafuerte, Director of the Regional Centre for the Safeguarding of the Intangible Cultural Heritage of Latin America

· Welcome by Ms Cécile Duvelle, Secretary of the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage, UNESCO
	45 min
	
	CRESPIAL

	09:45 - 10:30
	Presentation of the agenda and the objectives of the meeting

Presentation of participants
	45 min
	Agenda
	Berta de Sancristóbal, Intangible Cultural Heritage Section

	10:30 - 11:00
	Tea or Coffee
	30 min
	
	

	11:00 - 12:30
	UNESCO’s global strategy for strengthening national capacities for safeguarding intangible cultural heritage: progress, results, challenges and feedback from facilitators from other regions
Presentation and discussion
	1h30
	PowerPoint on Global strategy
Report of Beijing meeting
	Cécile Duvelle, Intangible Cultural Heritage Section

	12:30 - 14:30
	Lunch
	2h
	
	

	14:30 - 16:00
	I. Your experience as facilitator
· How did you feel in your role as facilitator? How would you describe the role(s) you played?

· How was your experience compare with your understanding and expectations at the time of the 2011 Training of Trainers workshop?

· Which challenges did you face and how did you overcome them?

Plenary

Outputs: general overview of facilitating experiences 
	1h30
	
	Fernando Brugman, UNESCO Office in Havana

	16:00 - 16:30
	Tee or coffee 
	30 min
	
	

	16:30 -18:00
	II. Concrete organization and running of country activities
· How did the coordination work out between ITH, Field Offices and facilitators?

· How did the coordination work out with national counterparts?

· Were the facilitators’ contract arrangements adequate?

· How were participants identified and selected?

· What went well in the preparation process and what was lacking or could be further improved?

Plenary

Outputs: Suggestions to improve the check-list for the preparation of training activities and the standard TOR for facilitators 
	1h30
	Checklist for workshop preparation
	Himalchuli Gurung, UNESCO Office in Kingston


Day 2: Wednesday 18 September 2013 

	Time
	Session
	Duration
	Documents
	Moderator

	9:00 - 10:30
	III. Local/national strategies and programmes for safeguarding and development

· How capacity-building programmes can contribute to reinforcing safeguarding policies and initiatives?

· How capacity-building programmes can contribute to mainstreaming safeguarding in larger local/national development?
· What roles can facilitators play in this process?

· What collaboration has taken place between facilitators and participants beyond the training activities? How could such collaboration be further developed?
Plenary

Outputs: Recommendations on how to strengthen the impact of the capacity-building interventions on local/national development strategies
	1h30
	Assessment questionnaire
	Cécile Duvelle, Intangible Cultural Heritage Section

	10:30 - 11:00
	Tea or Coffee
	30 min
	
	

	11:00 -12:30
	IV. Analysis of workshop materials

· Strengths and weakness of existing materials 

· Gaps and proposals regarding content areas

· Suggestions on presentation and formats of materials

Introduction in Plenary followed by work in groups
Outputs: Proposals for further improvement of the existing materials and development of future materials
	1h30
	Training manuals
	Rita Mae Hyde, Intangible Cultural Heritage Section

	12:30 - 14:30
	Lunch
	2h
	
	

	14:30 -16:00
	V. Customization of workshop structure and materials

· To what extent materials can be customized?

· Which experiences with customization?
· How much time needed to adapt the materials? Which input from national counterparts?

Introduction in Plenary followed by work in groups

Outputs: Suggestions on methodology for materials adaptation and ways of storing and sharing customized materials
	1h30
	Training manuals
	Berta De Sancristóbal, Intangible Cultural Heritage Section

	16:00 - 16:30
	Tea or coffee
	30 min
	
	

	16:30 - 18:00
	VI. Pedagogic approaches with focus on participatory/interactive methods
· How has facilitating in tandem worked? Which work distribution?
· Which pedagogic approaches for which themes? For which audiences?

· How to conduct participatory workshops? 

Plenary

Outputs: Summary list of suggested methods for specific workshop sessions
	1h30
	
	Gilda Betancourt Roa, UNESCO Office in Havana


Day 3: Thursday 19 September 2013
	Time
	Session
	Duration
	Documents
	Moderator

	9:00 - 10:30
	VII. Community-based inventorying (INV)

· What have the experiences been so far?
· Who participated? Which balance between community members and other participants?

· How did the practical work go?

· How well the different techniques were covered (interviews, audio-visual recording, etc.) and how could this be improved?

· How well was the issue of data use, access and storage covered? Was the principle of inventorying as the first step for safeguarding understood? 
· How to support the post-workshop inventorying work?
Plenary

Outputs: Recommendations on tips and tricks to keep for successful facilitation of inventorying ICH
	1h30
	Training manuals
	To be confirmed

	10:30 -11:00
	Tea or Coffee
	30 min
	
	

	11:00 - 12:30
	VIII. Preparing nominations for the Lists of the Convention (NOM)
· What is the purpose of this thematic workshop?
· How to select participants?

· How to use mock nominations?

· Which specific challenges?
Plenary

Outputs: Recommendations on tips and tricks to keep for successful facilitation of preparing nominations 
	1h30
	Training manuals
	Frédéric Vacheron, UNESCO Office in Montevideo

	12:30 - 14:30
	Lunch
	2h00
	
	

	14:30 - 15:30
	IX. Information-sharing, monitoring, reporting and disseminating

· How to report on activities? Quick sharing of key insights and comprehensive analytical reporting

· How to improve experience-sharing among the facilitators network (on-line forum)?

· How to contribute to the visibility of capacity-building activities? 

Plenary
Outputs: Feedback on reporting format, guidance on drafting activity descriptions, proposals for improved processes for experience-sharing
	1h00
	Reporting template
	Rita Mae Hyde, Intangible Cultural Heritage Section

	15:30 - 16:00
	Tea or coffee
	30 min
	
	

	16:00 -17:00
	X. Ways forward: Summary presentation of outputs from different meeting sessions and discussion (I)
	1h00
	
	Cécile Duvelle, Intangible Cultural Heritage Section

	17:00 -17:45
	Review meeting evaluation
	45 min
	
	

	17:45 - 18:00
	Closing

· Final remarks by Ms Cécile Duvelle, Secretary of the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage

· Final remarks by Mr Fernando Villafuerte, Director of the Regional Centre for the Safeguarding of the Intangible Cultural Heritage of Latin America
	15 min
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