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CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE

INTERGOVERNMENTAL COMMITTEE FOR THE
SAFEGUARDING OF THE INTANGIBLE CULTURAL HERITAGE

Ninth session

UNESCO Headquarters
24 to 28 November 2014

Item 7 of the Provisional Agenda:

Voluntary supplementary contributions to the Intangible Cultural Heritage Fund
	Summary

In accordance with Article 25.5 of the Convention, the Committee may accept contributions to the Fund for specific purposes relating to specific projects, provided that those projects have been approved by the Committee. The present document reports on such contributions since the Committee’s eighth session and presents an offer by Azerbaijan to support two capacity-building programmes to benefit Bangladesh and Guatemala and an offer by the Netherlands to strengthen the project currently being implemented by UNESCO in the Dutch Caribbean islands and Suriname.
Decision required: paragraph 17


1. Chapter VI of the Convention concerning the Intangible Cultural Heritage Fund states that States may wish to provide voluntary supplementary contributions (Article 27) in addition to their assessed contributions as defined in Article 26. Article 25.5 also provides for the possibility that such contributions can be made in favour of specific projects, ‘provided that those projects have been approved by the Committee’.

2. In its decision 7.COM 20.1, the Committee took note that States had not only made such contributions but had made use of different forms of support, financial and in-kind, to the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage. It requested the Secretariat to report at each session of the Committee on the receipt of such contributions since its previous session. Accordingly, the list of contributions in support of the 2003 Convention since the eighth session of the Committee can be found in Annex I of the present document. Information document ITH/14/9.COM/INF.6 provides the most recent financial statement of the Intangible Cultural Heritage Fund together with other supporting reports.
3. At the time of the approval of the first voluntary supplementary contribution of this kind offered in 2010, the Committee invited other States Parties ‘to consider the possibility of supporting the global capacity-building strategy by offering similar voluntary supplementary contributions to the Intangible Cultural Heritage Fund’ (Decision 5.COM 17). Several States have since made voluntary supplementary contributions for similar purposes, totalling US$3.8 million as of 30 September 2014. The state of expenditures of such earmarked contributions at that date can be consulted in Annex II of document ITH/14/9.COM/INF.6.
4. In its Decision 8.COM 13.a, the Committee requested the Director-General to ‘convene a category VI expert meeting during the course of 2014 to draw up preliminary recommendations of possible directives’ on safeguarding intangible cultural heritage and sustainable development at the national level, contingent on the availability of extrabudgetary funds. In that same decision, it acknowledged the generous invitation of Turkey to host such a meeting, which took place in Istanbul, Turkey, from 29 September to 1 October 2014, thanks to an earmarked contribution from the Turkish National Commission for UNESCO (see document ITH/14/9.COM/13.b).
5. At its previous session, the Committee approved two other projects to be supported by earmarked contributions to the Intangible Cultural Heritage Fund: a contribution of US$200,000 from Brazil to support a two-year programme for strengthening national capacities for safeguarding intangible cultural heritage in Paraguay and a contribution of US$48,469 from Viet Nam to support a category VI expert meeting on the relations between intangible cultural heritage and climate change (Decision 8.COM 12). At the time of writing neither of the two contributions has been made, thereby delaying the implementation of the two projects.
6. Following the offer of Norway to contribute 10 million Norwegian kroner (approximately US$1.76 million at the UN applicable exchange rate of November 2012) to the Intangible Cultural Heritage Fund and the subsequent approval of the Committee (Decision 7.COM 19), a total amount of 8,5 million Norwegian kroner has been received, representing 85% of the total commitment from Norway. 5 million Norwegian kroner were received in 2012 and 3,5 million Norwegian kroner in 2014. This schedule of payments has forced the Secretariat to re-programme the planned activities and to stagger the implementation of the project in order to complete it upon receipt of the outstanding contribution. Annex II of document ITH/14/9.COM/INF.6 reports on the funding gap as at 30 September 2014.
7. Since the eighth session of the Committee, the sub-fund of the Intangible Cultural Heritage Fund to enhance the human resources of the Secretariat received voluntary contributions totalling US$426,112 for the period December 2013 to September 2014. The diversity of donors, some of which contributed to the sub-fund for the first time, is noteworthy. They include Azerbaijan, Bulgaria, China, Georgia, Japan, Monaco, the Norwegian Centre of Traditional Music and Dance and Turkey.
8. At its present session, the Committee is called upon to approve Azerbaijan’s offer to support two programmes of two to three years in length for strengthening national capacities for safeguarding intangible cultural heritage in Bangladesh and Guatemala, as set out in its letter of intent presented in Annex II of the present document. In line with UNESCO’s global strategy for strengthening national capacities for safeguarding intangible cultural heritage, the projects will implement an integrated approach tailored to the specific needs of each beneficiary country. Topics figuring into both programmes include 1) revision of cultural and other policies and legislation, 2) redesign of the institutional infrastructure to cater to the specific needs of intangible cultural heritage safeguarding, 3) development of inventory methods and systems and other effective safeguarding measures as well as 4) effective participation in the international cooperation mechanisms of the Convention.
9. The Committee is also asked at the present session to approve the Netherlands’s offer to support the capacity-building programme currently being implemented by UNESCO in the Dutch Caribbean islands and Suriname with a new voluntary contribution as set out in the letter of intent from the Ministry of Education, Culture and Science presented in Annex III of the present document. 
10. The effective implementation of the global capacity-building strategy by UNESCO is possible only through the coordination of extrabudgetary resources from several sources, which include voluntary contributions in cash or in kind from Member States, as well as the Intangible Cultural Heritage Fund, in particular through its budget line ‘other functions of the Committee’. Earmarked contributions to the Intangible Cultural Heritage Fund such as those offered by Azerbaijan and the Netherlands are particularly suited to the spirit of the capacity-building strategy because they allow effective use of resources by UNESCO, beginning from a careful needs assessment and consultation with national counterparts and leading seamlessly to project implementation. 

11. The selection of the beneficiary countries is the result of consultations undertaken between the offering donor and UNESCO. In the case of Azerbaijan’s proposal, Bangladesh has not so far benefitted from a full-fledged capacity-building programme. The UNESCO Office in Dhaka did however have an opportunity to work closely with the Department of Archaeology of the Ministry of Cultural Affairs to organize an introductory workshop that highlighted the need to implement more systematic and thorough action. The generous offer of Azerbaijan creates the opportunity to consolidate those results and increase the reach to a larger number of relevant institutions and community associations in the country. Guatemala was recently associated with a regional capacity-building programme in Central America supported by the Intangible Cultural Heritage Fund, thanks to a generous contribution from Spain. The Vice-Ministry of Cultural and Natural Heritage emphasized the ongoing need for intensive capacity-building at the national level in order to anchor the Convention firmly in Guatemalan institutions. Azerbaijan’s supplementary voluntary contribution will provide an opportunity to meet this demand as well as some of the challenges highlighted by the periodic report submitted by Guatemala to the Committee at this session.
12. Regarding the Netherlands’ offer, the capacity-building programme in Aruba, Curaçao, Sint Maarten, Suriname and the islands  of Bonaire, Sint Eustatius, and Saba, as approved by the Committee in its Decision 7.COM 19, is now on track but there remain as-yet-unmet needs for, inter alia, redesigning the institutional infrastructure to cater to the specific needs of safeguarding intangible cultural heritage, revising cultural and other policies and legislation and developing effective safeguarding measures, among which inventory methods and systems.
13. The capacity-building programme is UNESCO’s highest priority for implementing the 2003 Convention and is considered by many as the most important mechanism to support the implementation of the Convention, as evidenced by the 2013 evaluation undertaken by UNESCO’s Internal Oversight Section. The programme was put in place in 2009 to strengthen countries’ capacities for the sustainable safeguarding of intangible cultural heritage and for harnessing its potential for sustainable development while promoting broad public knowledge and support for the Convention’s concepts and objectives. An overview of the programme and its activities to date is provided in the Secretariat’s report to the Committee (Document ITH/14/9.COM/6). 

14. In line with the Organization’s policy of strictly aligning the Regular Programme and the Complementary Additional Programme, the Secretariat’s resource mobilization efforts concentrate essentially on extending the reach and effectiveness of that global strategy. To inform donors of the funding requirements of the global capacity-building programme, the Secretariat developed a Concept Note for the 2014-2017 Complementary Additional Programme entitled ‘Strengthening capacities to safeguard intangible cultural heritage for sustainable development’ (Annex IV of the present document). That Concept Note foresees an overall need during the quadrennium for US$6 million to carry out activities in some 20 countries world-wide. Regional targets are US$2 million for Africa, US$1.5 million for Asia and the Pacific, US$1.5 million for Latin America and the Caribbean, US$750,000 for the Arab States and US$250,000 for Eastern Europe.
15. The Committee may wish to encourage donors to support this global capacity-building programme through earmarked voluntary contributions to the Intangible Cultural Heritage Fund, within the framework of the aforementioned Concept Note. The modality of earmarked contributions allows the Committee to better coordinate international cooperation as described in Article 19 of the Convention, while permitting the Secretariat to match needs and resources responsively and deliver services effectively; it also provides high visibility to the donor. In keeping with the Organization’s principle of results-based management, the Secretariat is responsible to the General Assembly – and through it, to the donors – for achieving concrete results.

16. The Committee may therefore wish to approve the Complementary Additional Programme Concept Note and accept any future voluntary supplementary contributions to the Intangible Cultural Heritage Fund earmarked for capacity-building activities that fall within its scope. In consultation with the donor, the Secretariat would agree on the beneficiary country(ies), based on requests from Member States, the map of countries having already benefitted from the programme, UNESCO’s implementing capacity in the field and, of course, the donors’ priorities. Whenever a contribution of this kind should be received between two Committee sessions, the Secretariat will ensure that the item appears on the agenda of the following session in order to inform its members on the progress made and give due visibility to donor countries.
17. The Committee may wish to adopt the following decision: 

DRAFT DECISION 9.COM 7
The Committee,

1. Having examined Document ITH/13/9.COM/7 Rev. and its annexes,

2. Recalling Article 25.5 of the Convention and Chapter II of the Operational Directives,

3. Commends Azerbaijan for its generous offer of a voluntary supplementary contribution to the Intangible Cultural Heritage Fund to support two capacity-building programmes benefitting Bangladesh and Guatemala;

4. Accepts with gratitude the generous contribution of Azerbaijan, approves the specific capacity-building programme proposed in that document and requests the Secretariat to work closely with the national counterparts to plan the activities and to ensure the proper implementation of the project;
5. Further commends the Netherlands for its generous offer of a voluntary supplementary contribution to the Intangible Cultural Heritage Fund to further support the capacity-building programme in the Dutch Caribbean islands and Suriname;
6. Accepts with gratitude the generous contribution of the Netherlands and requests the Secretariat to work closely with the national counterparts to plan additional activities and to ensure their proper implementation within the current project;
7. Recognizes the significant and diverse needs in many countries to strengthen their capacities for implementation of the Convention at both the national and international levels;

8. Approves the Concept Note for the 2014-2017 Complementary Additional Programme entitled ‘Strengthening capacities to safeguard intangible cultural heritage for sustainable development’, accepts any future voluntary supplementary contributions that are made to support capacity-building activities within its scope and authorizes the Secretariat to make immediate use of them;
9. Requests the Secretariat to report, at its tenth session, on the progress of implementation of any voluntary supplementary contributions it may have received since its last session;
10. Takes note that States as well as other entities have made use of different forms of support, financial or in-kind, such as earmarked supplementary voluntary contributions to the Intangible Cultural Heritage Fund or to the sub-fund for enhancing the human capacities of the Secretariat, Funds-in-Trust, appropriations to the Regular Programme or loaned personnel;

11. Thanks all the contributors that have supported the Convention and its Secretariat, since its last session, namely Azerbaijan, Bulgaria, China, Georgia, Japan, Monaco, Norway, Spain, Turkey and the Norwegian Centre of Traditional Music and Dance;
12. Encourages other States to consider the possibility of supporting the Convention through the modality of their choice.

Annex I
Voluntary contributions in support of the 2003 Convention for the Safeguarding
of the Intangible Cultural Heritage since the eighth session of the Committee,
for the period December 2013 to September 2014
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Voluntary supplementary contributions to the Intangible Cultural Heritage Fund
Expert meeting in Turkey to recommend possible directives on intangible cultural heritage safeguarding and sustainable development

	Turkey
	US$47,835


Earmarked for capacity-building programmes
	Norway
	US$544,840


Sub-fund for enhancing the human capacities of the Secretariat 

	Azerbaijan
	US$160,000

	Bulgaria
	US$20,000

	China
	US$80,000

	Georgia
	US$1,000

	Japan
	US$145,000

	Monaco
	US$13,587

	Norwegian Centre of Traditional Music and Dance
	US$5,000

	Turkey
	US$1,525


Funds-in-Trust

	Japan
	US$295,226


Associate Experts, Loans and Secondments

	Azerbaijan
	12 months at P-2 level

	China
	12 months at P-2 level

	Japan
	7 months at P-3 level

	Spain
	6 months at P-2 level
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Paris, 23 September 2014

United Nations Educational, Scientific and Cultural Organization
UNESCO
Ms Cécile DUVELLE

Chief, Intangible Cultural Heritage Section
Culture Sector

Regarding a voluntary supplementary contribution from the Republic of Azerbaijan to
support “Strengthening Capacities of States to Safeguard Intangible Cultural Heritage
for Sustainable Development in Bangladesh and Guatemala”.

Dear Ms Duvelle,

Let me start by expressing our deep appreciation to UNESCO Secretariat for their
work in suceessful implementation of the 2003 Convention for Safeguarding of the Intangible
Cultural Heritage. Needless to say that the Government of Azerbaijan also attaches
significant importance to the safeguarding of intangible cultural heritage. We believe that the
2003 Convention represents a valuable mechanism for promotion of shared values, dialogue
and mutual respect among communities.

As you know the Framework Agreement on Cooperation was signed between the
Government of the Republic of Azerbaijan and UNESCO in July 2013 and safeguarding of
the intangible cultural heritage is considered as one of the priorities of our cooperation
agenda. Another evidence of our strong commitment to contribute to the safeguarding of the
ICH was active membership in the Committee for Safeguarding of the Intangible Cultural
Heritage in 2010-2014, while Azerbaijan was Vice-Chair and Chair of the Committee and
hosted the 8" session of the Committee in December 2013 in Baku. Furthermore Azerbaijan
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In addition to that, as a sign of its long-term commitment, the Republic of Azerbaijan
proposes to provide a voluntary supplementary contribution in the amount of 400.000 USD
(four hundred thousand dollars) to the Intangible Cultural Heritage Fund in addition to that
foreseen under Article 26 of the Convention to strengthen UNESCO’s global capacity-
building strategy.

The Republic of Azerbaijan would like to express its satisfaction with the global
capacity-building strategy conducted by UNESCO, the importance of which has been
repeatedly stressed by the Committee as a means to assist Member States in taking full
advantage of this normative instrument.

After consultation with the Secretariat of the Convention and taking into account the
map of countries already benefitting from the global capacity-building strategy, the Republic
of Azerbaijan proposes that this contribution be used for strengthening the capacities of
Bangladesh and Guatemala for safeguarding Intangible Cultural Heritage for Sustainable
Development through two 24-36 month projects.

Therefore I would appreciate if you could bring a new proposal for a voluntary
supplementary contribution to the Intangible Cultural Heritage Fund to the attention of the
Committee, in conformity with Article 25.5 of the Convention. I would like our donation to
be allocated to two capacity-building programmes to help to strengthen countries’ capacities
for the sustainable safeguarding of intangible cultural heritage and for harnessing its potential
for sustainable development while promoting broad public knowledge and support for the
Convention’s concepts and objectives.

Should this contribution be received favourably by the Intergovernmental Committee
for the Safeguarding of the Intangible Cultural Heritage, it is my understanding that the
Secretariat will proceed to the elaboration of concrete work plans for the implementation of
each project, to begin at the earliest possible opportunity. Both projects will implement an
integrated approach tailored to the specific needs of each beneficiary country, namely
Bangladesh and Guatemala, including revision of cultural and other policies and legislation,
redesign of the institutional infrastructure to cater to the specific needs of intangible cultural
heritage safeguarding, development of inventory methods and systems and other effective
safeguarding measures as well as effective participation in the international cooperation
mechanisms of the Convention.

It is my further understanding that the contribution will be credited to the Special
Account for the Safeguarding of the Intangible Cultural Heritage and governed by its
Financial Regulations, as adopted by the Committee at its first extraordinary session in May
2007. Although the formal reporting on the use of these funds is made by the Director-
General to the General Assembly of the States Parties, the Republic of Azerbaijan will
appreciate being kept informed by you on a regular basis of the development and
implementation of the two projects, in the context of the Joint Commissions between
Azerbaijan and UNESCO.




[image: image4.jpg]While looking forward to the Committee’s approval in this November, [ remain at
your disposal for any clarification you might need in this regard.

Please accept, dear Ms Duvelle, the assurances of my highest consideration and
respect.

Sincerely,

P

Anar Karimov
Permanent Delegate
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Date 2 3 OKT‘ 201,' Reference

Subject Letter from the Government of the Netherlands to the Secretary of the 686733
Convention for the Safeguarding of the Intangible Cultural Heritage
regarding a voluntary supplementary contribution to support the
capacity-building programme in Suriname and Dutch Caribbean islands

Dear Ms. Duvelle,

As a State Party to the Convention for the safeguarding of the Intangible Cultural
heritage, the Kingdom of the Netherlands proposes to provide a voluntary
supplementary contribution to the Intangible Cultural heritage Fund in addition to
the contributions foreseen under Article 26 of the Convention.

The Netherlands would like to express its satisfaction with the global capacity-
building strategy conducted by UNESCO, as a means to assist Member States in
taking full advantage of this normative instrument. A 2013 evaluation by
UNESCO'’s Internal Oversight Section found that ‘of all the mechanisms to support
the implementation of the Convention, the capacity-building programme is
considered by many to be the most important’.

The Netherlands takes note that UNESCO has already devoted substantial efforts
to the global capacity-building strategy for the effective safeguarding of the
intangible cultural heritage. A number of developing countries have already
benefitted from it thanks to the support of generous donors, among which the
Netherlands. Despite the substantial support, the needs in many countries for
such assistance remain significant and diverse.

The Netherlands therefore requests that you bring a proposal for a voluntary
supplementary contribution to the Intangible Cultural Heritage Fund to the
attention of the Committee, in conformity with article 25.5 of the Convention. The
Netherlands wishes through our donation to continue to support a capacity-
building programme for the effective and sustainable safeguarding of the
intangible cultural heritage present in the territories of beneficiary countries.

The Netherlands proposes to provide a new voluntary supplementary contribution
in the amount of 75.000 Euros (seventy five thousand euros). Considering the
challenges posed by the project currently being implemented in the Dutch
Caribbean islands and Suriname. Taking into account the priority countries for the
Dutch Ministry of Education, Culture and Science, the Netherlands proposes that
this new contribution will be used for strengthening the project currently
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Suriname. This project is aimed at the effective implementation of the ERA
Convention for the Safeguarding of the Intangible Cultural Heritage, with

particular emphasis on the latter now that the ratification process accelerated.

In 2012, the Committee already accepted the Netherlands’ offer to support
capacity building in the Dutch Caribbean islands and Suriname. The project is now
on track but the needs for, inter alia, developing the institutional infrastructure to
cater to the specific needs of safeguarding and designing effective inventory
methods, remain very important in the sub-region, which, in the eyes of the
Netherlands, justifies this new additional contribution.

Should this contribution be received favourably by the Intergovernmental
Committee for the Safeguarding of the Intangible Cultural Heritage, it is my
understanding that the Secretariat will proceed to the elaboration of a concrete
work plan. This work plan will describe the implementation of additional activities
within the ongoing project, to begin at the earliest possible opportunity.

It is my further understanding that the contribution will be credited to the Special
Account for the Safeguarding of the Intangible Cultural Heritage and governed by
its Financial Regulations, as adopted by the Committee at its first extraordinary
session in May 2007. Although the formal reporting on the use of these funds is
made by the Director-General to the General Assembly of the States Parties, the
Netherlands will appreciate being kept informed by you on a regular basis of the
development and implementation of the project, in the context of the annual
review of cooperation between the Netherlands and UNESCO.

It is the hope of my country that this new voluntary supplementary contribution
to the Intangible Cultural Heritage Fund will produce tangible benefits in the form
of strengthened capacities of the beneficiary countries and the Secretariat, so that
together they can effectively implement the Convention and cooperate actively in
the safeguarding of the intangible cultural heritage. I hope that we may look
forward to the approval of the Committee when it meets in November 2014, so
that the activities may get underway soon thereafter.

Thank you in advance for bringing this proposal to its attention, and please let me
know if any additional information is required from the Netherlands.

Yours sincerely,

On behalf of the Minister for Education, Culture and Science

The director for Heritage and Arts,

L2

Ir. A.P.M. Bersee
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Geographical scope/benefitting 20 countries in all regions
country(ies):
Duration (in months): 24 to 36 months'
Name and Unit of project Officer Cécile Duvelle, Chief, Intangible Cultural Heritage
Section
Partner(s) institutions: Ministries in charge of intangible cultural heritage

and/or other govemmental and hon-govemmental
institutions with responsibilities relevant to
intangible cultural heritage

Total estimated budget inclusive of | US$6 million

Programme Support costs of which US$2 million for Africa,

US$1.5 million for Asia and the Pacific, US$1.5
million for Latin America and the Caribbean,
US$750,000 for the Arab States and US$250,000
for Easter Europe

Rationale and background

UNESCO’s highest priority for implementing the 2003 Convention for the Safeguarding of the
Intangible Cultural Heritage is a global capacity-building strategy, put in place to strengthen
countries’ capacities for the sustainable safeguarding of intangible cultural heritage (ICH) and
for harnessing its potential for sustainable development while promoting broad public
knowledge and support for the Convention’s concepts and objectives.

1. Typically the implementation of a full-fledged capacity-building project covering the expected results and
activities proposed in this generic concept note takes 24 to 36 months. However, as explained further below, the
results and activities follow a sequential and progressive intervention logic, with the output produced under one
activity contributing to the success of the next. Therefore the scope and timeframe can be easily adapted to
correspond to the budget envelope available and taking into account the specific situation and needs of the
identified beneficiary country.
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= redesign of the institutional infrastructure to cater to the specific needs of ICH,
= revision of cultural and other policies and legislation,
= development of inventory methods and systems,
= development of effective safeguarding measures, and
= effective participation in the international cooperation mechanisms of the Convention.

All activities within the strategy aim at fully mobilizing all stakeholders (government, civil
society and communities) in the decision-making, administration and practical aspects of
safeguarding intangible cultural heritage, with particular emphasis on articulating policies and
initiatives that address the different needs, aspirations, capacities and contributions of
women and men.

Why UNESCO?

A 2013 evaluation by UNESCO’s Internal Oversight Section found that ‘Of all the
mechanisms established by the Convention and the Secretariat to support the
implementation of the Convention, the capacity-building programme is considered by many
to be the most important’. The evaluation confirmed the continued need for the programme
and recommended reinforcing its attention to policy development and the links with larger
development strategies, while fully integrating a gender-responsive approach.

Despite the programme already benefitting more than 40 countries since its inception in
2009, many countries remain to be served worldwide. The continuing demand for such
support is expressed individually by Member States and collectively through the decisions of
the General Assembly of the States Parties to the Convention and the Intergovernmental
Committee for the Safeguarding of the Intangible Cultural Heritage.?

The present project aims to extend the reach of the capacity-building strategy to 20
additional countries that would not otherwise benefit. The highest priority will be for countries
in Africa, with particular attention globally to Least Developed Countries and to Small Island
Developing States. The project foresees a 24- to 36-month engagement with each
beneficiary country during which it receives a series of technical assistance measures
customized to its specific needs. Such a sustained investment in human and institutional
capacities will see both immediate results and long-term impacts for the beneficiary States
and for their communities.

2. See for example the decisions of the latest session of the Intergovernmental Committee for the Safeguarding of
the Intangible Cultural Heritage (Decisions 8.COM 5.b and 8.COM 5.c.1).




[image: image9.jpg]Overall Goal/Objective

The project’'s objective is that beneficiary countries make development more sustainable,
ensuring the viability of the intangible cultural heritage present in their territories and
strengthening relations within and between communities, through the effective
implementation of the 2003 Convention for the Safeguarding of the Intangible Cultural
Heritage.

The expected impact of this programme is a vibrant collaboration between governmental and
non-governmental institutions and communities to ensure that the latter can sustainably
recreate and transmit their ICH to the next generation, while respecting the principles of the
Convention. It will strengthen the place of intangible cultural heritage in sustainable
development ranging from security, social cohesion and the search for relevant and quality
education to food security, environmental concerns and health matters. Its long-term legacy
will be institutions and particularly communities that have the capacity to safeguard and enjoy
intangible cultural heritage effectively, thereby promoting mutual respect and appreciation,
bringing human beings closer together and ensuring exchange and understanding among
them.

Main Expected results

Expected Result 1

States ratify the Convention and integrate its principles into cultural and other policies and
legislation, applying a gender-responsive approach

Expected Result 2

Beneficiary countries establish the institutional infrastructure required for the effective
safeguarding of intangible cultural heritage

Expected Result 3

Beneficiary countries utilize the strengthened institutional and human resources, both female
and male, from government, civil society and communities, for the effective safeguarding of
intangible cultural heritage

Expected Result 4

Beneficiary countries establish or revise a framework and methodology for inventorying
intangible cultural heritage with the participation of communities, groups and relevant NGOs
Expected Result 5

States participate actively in the Convention’s mechanisms for international cooperation,
including International Assistance from the Intangible Cultural Heritage Fund when relevant
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expected results

Activity 1 — expected results 1 and 3
Technical assistance to encourage new ratifications, particularly in Africa

Output/deliverable 1.1

Training and/or tailored capacity-building services on ratification delivered to beneficiary
countries (notably officials from culture and other ministries, experts in legal affairs and other
stakeholders)

Activity 2 — expected results 1,2 and 3

Technical assistance to develop the required institutional infrastructure and integrate
intangible cultural heritage fully in policies for culture and development, particularly in
Africa, applying a gender-responsive approach

Output/deliverable 2.1

Advisory support provided to put in place adequate institutional infrastructure (e.g. dedicated
departments, committees, strategies or action plans, etc.) tailored to specific needs of
safeguarding and applying a gender-responsive approach

Output/deliverable 2.2
Gender-responsive training provided to government officials, legal experts and other relevant
stakeholders to integrate intangible cultural heritage fully into cultural and other policies

Output/deliverable 2.3
Specific technical assistance provided for applying a gender-responsive approach to policy
revision

Activity 3 — expected results 3,4 and &

Technical assistance for safeguarding, including establishing or revising a framework
and methodology for inventorying intangible cultural heritage, with the participation of
communities, groups and relevant NGOs

Output/deliverable 3.1
Training delivered on theoretical and practical aspects of community-based inventorying,
applying a gender-responsive approach

Output/deliverable 3.2
Support provided for development and testing of framework and methodology for
inventorying intangible cultural heritage

Output/deliverable 3.3
Training delivered on community-led safeguarding in line with the principles of the 2003
Convention, applying a gender-responsive approach

Activity 4 - expected results 3 and 5
Technical assistance to develop capacities for participation in the international
mechanisms of the 2003 Convention

Output/deliverable 4.1
Training delivered on the international mechanisms of the Convention and on preparing
requests for International Assistance or nominations to the Lists





[image: image11.jpg]The project objectives will be achieved through a set of four key activities in each beneficiary
country, to be implemented following a sequential and progressive intervention logic, with the
output produced under one activity contributing to the success of the next. As shown in the
results framework above, each activity contributes to the attainment of several of the
expected results. Each activity features from one to three outputs/deliverables and
encompasses both the provision of experts for individualized consultation as well as the
organization of workshops and other training activities. African States will be a particular
priority for all project activities, with specific targets where relevant. Activities aim throughout
to address the different needs, aspirations, capacities and contributions of women and men.

Ratification of the Convention is a prerequisite for benefitting fully from it and is therefore the
focus of Activity 1 (contributing to expected results 1 and 3), for those States that have not
yet completed the ratification process. Ratification is not enough, of course: it must be
accompanied by efforts to develop the required institutional infrastructure and integrate
intangible cultural heritage fully into cultural and other policies (Activity 2, contributing to
expected results 1, 2 and 3). Within the sphere of policy reform, particular attention will be
given to the development and introduction of gender-responsive policies bearing on
intangible cultural heritage.

Activity 3 turns to concrete safeguarding activities, starting with inventorying — a primary
responsibility of States Parties — with assistance aimed at helping countries establish or
revise a framework and methodology for inventorying intangible cultural heritage with the
participation of communities, groups and relevant NGOs (to attain expected results 3, 4 and
5). The activity continues with training and technical assistance on how to develop
community-led safeguarding plans in line with the principles of the 2003 Convention.

Once a solid foundation has been constructed in terms of institutional and human capacities,
a receptive policy framework and communities fully mobilized for safeguarding, the project
can conclude with Activity 4, strengthening national capacities for participation in the
international mechanisms of the Convention such as preparing requests for International
Assistance (where relevant) and nominations to the Lists, thereby contributing to expected
results 3 and 5.

Beneficiaries and stakeholders

Beneficiaries include the different actors involved in the decision-making, administration and
practical aspects related to safeguarding intangible cultural heritage. For the policy
components the primary beneficiaries are officials from ministries of culture and other
ministries willing to integrate the safeguarding of intangible cultural heritage in their work,
institutes, NGOs, universities and community representatives. For the activities related to
community-based inventorying and safeguarding, the primary beneficiaries are the
communities concerned.

Safeguarding intangible cultural heritage typically requires the intervention of stakeholders
from different fields and not from the cultural field alone. To mobilize them is a great
challenge as they are not always aware of the role they play or can play in safeguarding.
When UNESCO translates this global proposal into specific country proposals, such persons
must be involved right from the start of project design.

The critical — indeed, indispensable — role of communities in safeguarding their intangible
cultural heritage is recognized by the Convention. Therefore all activities carried out under
this project will obtain the free, prior and informed consent of communities concerned, apply
a rights-based approach, including the rights related to gender and customary law, and seize
on the opportunities of involving a range of stakeholders.
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The capacity-building process typically extends from 24 to 36 months per beneficiary State
and is steered by UNESCO’s network of field offices, in cooperation with national
counterparts and with on-going technical support from the Intangible Cultural Heritage
Section. States are provided with a diverse complement of interventions designed —
according to each State’s needs — to strengthen and solidify its human and institutional
capacities for safeguarding. While workshops and training activities are the most visible
landmarks within the capacity-building programme, they are embedded within an integrated
process of international cooperation and technical assistance to each beneficiary State.

The identification of beneficiary States is made by the Secretariat, taking account of the
needs and implementation capacities of Member States and of UNESCO’s delivery capacity
in each State; the regional or bilateral priorities of donors can also be taken into account. In
some cases, a preliminary needs assessment is built in to guide the development of specific
interventions; in other cases such a needs assessment will already have been completed
using other funds.

The strategy foresees establishing linkages with national development strategies, UNDAFs
and CCA processes as part of the policy work in order to create an environment supportive
to safeguarding and, vice-versa, to fully harness the potential of intangible cultural heritage
for sustainable development. Aftention will be paid to the equal involvement of men and
women in all activities and to applying a gender-responsive approach to the policy revision in
order to attain the gender-specific objectives.

The technical assistance will employ content and materials developed by UNESCO covering
the entire thematic range covered by the capacity-building programme. These are available
already in several languages and — where needed — translation will be built into a country
project to support localization of the curriculum. The services are delivered through
UNESCO’s network of trained expert facilitators, with 78 members from all regions (43%
from Africa and 40% women) who know the local realities and were trained to use and adapt
the UNESCO training materials.

Sustainability and exit strategy

This programme has been devised to maximize its sustainability and multiplier effect. It aims
to create in each country a critical level of national capacity, both in government institutions
and among key players from communities and civil society, constituting a sustainable
foundation for safeguarding intangible heritage and implementing the Convention.

By involving stakeholders from both the culture sector and other development fields, the
programme facilitates the integration of provisions for safeguarding ICH into larger
development strategies and programmes, thereby further sustaining the viability of ICH and
harnessing it for the well-being of communities and societies.

This project includes frequent evaluation of the training and services provided and the
materials produced as well as their potential revision to respond better to the identified needs
at national and sub-regional levels. Over the course of the project, a Programme Evaluation
and Monitoring Facility will be put in place to provide comprehensive assessment of the
impact of the capacity-building strategy and the present project.
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