A presentation by
IVIuIanJe Mountain Conservation Trust (MMCT)

: N -
4th World Cﬁngress of Blosphere Reserves Lima; Peru

+14- 17th I\/Iarch 2016

;S ~ ol P
Lo ; 1™ - % R : -~ 3 B L :



W

¥ S

» f .
5 X 7
- s i L d
"Ecol
. 5 - an

~

B ,
* Progress

* Challenges *

» Way Forward .

&~

T,

L

ogical Restoration




u;\- \ P .

(B r
ca On

[ ; ) cor né?of MaIaW|

= An Inselbérg Mountain

= Extremely rare &
unspoiled ecosystem
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= Main watershed
catchment area
for supply of
gravity-fed
household water
supply, irrigation
and hydropower
* generation to the
surroundmg
-commumtles
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Priority One Key Biodiversity Area (KBA) and Alliance for Zero Extinction (AZE) site
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i +10’% resin content & hlghly fragrant

" Wood is resistant to: .~ Lot n
— termltes S
— wood bmsers
— fungal attacks

& VERYIMPORTANT SPECIES IN THE LOCAL ECONOMY
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M., / A . dflres :
9 e n Lack of natural regeneration
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. Over-explo‘itation due to
',“ega' harvesting

Sy Cllmate changé
causmg severe drought
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To carry out effectlve forest conservation
management measures to increase protected
cedar forest areas by 70%

= |ncrease nurserles & seedlmgs production for
forest enrlchment & cluster consolldatlon
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2dar manag en,t pIan developed &
Iaunched in 2015 that had high cooperation of
stakeholders including all traditional leaders,
Department of Ferestry, judiciary, Police, etc
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e Iny stlgatmg propagatlon techniques in order to
commercialize community nurseries for income
generation for poor households aréund the
mountaln ‘

. Establrshmg cedar trlals in-field genebanks® .. ..
élsewhere in Malawi, in 6rderto better define'its
.optimal growing COhdIthnS Wlth Mt*MulanJe trlals
as control; | e
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Jé i‘“ n the need for the
mmur rﬁes 'to’be involved in protecting
the Mulanje cedar.
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- oy cyclone sto torm ralns dlslodged
in 3 'uﬂ*a yots resultlng in huge loss.

g é’vy>ra|ns the worst drought was
experlenced that resulted in further hlgh mortality
of planted seedllngs e A

Corruption & IIIegaI Use:

. concerned citizens’ unclear agenda to prevent __
MMCT & FD to carryout management operatlons

- Increased outsrde illegal extractlon of Cedar tlmber
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e vork to quantum- |

Jmbe ola rted

“Need to involve communities raising tree
nurseries in homesteads hence improve
livelihoods

= Build alllances with international experts to
further |n\7est|gate optlmal ecologlcal
requwements 7 T B

. Need for further fmanual & techmcal support
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— Botanlc Gardens Conservatlon International

— Mulanje Mountam Conservation Trust

— Malawi; Government through the Department of
Forestry 3 Forestry Research Institute of I\/laIaW| g
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THE DEVELOPMENT OF %\N";‘INTEGRATED MANAGEMENT PLANNING
PROCESS FOR THE BIOSPHERE RESERVE IS NOW UNDERWAY .
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