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Item 13.h of the Provisional Agenda:

Exchange of experiences, cooperation and synergies
between UNESCO's cultural conventions
	Summary

In its Decision 8.COM 5.c.1, the Committee recognized ‘the need to create opportunities for joint thinking, exchange of experiences, cooperation and synergies between UNESCO’s culture conventions of 1972, 2003 and 2005 and establish appropriate mechanisms for this’. The present document reports on the measures put in place in this regard.
Decision required: paragraph 9


1. In response to the Internal Oversight Service’s (IOS) 2013 Evaluation of UNESCO’s Standard‐setting Work of the Culture Sector, the Committee, in its Decision 8.COM 5.c.1, recognized ‘the need to create opportunities for joint thinking, exchange of experiences, cooperation and synergies between UNESCO’s culture conventions of 1972, 2003 and 2005 and establish appropriate mechanisms for this (Recommendation 16); invite[d] the respective Intergovernmental Committees of the 1972 and 2005 Conventions to join efforts to that end; and request[ed] the Secretariat to facilitate such cooperation and promote the establishment of such mechanisms.’ The IOS evaluation of the 2003 Convention (Document IOS/EVS/PI/129) was the first of four reports, with those on the 1970, 1972 and 2005 Conventions following in 2014
; it was accompanied by an Audit of the Working Methods of Cultural Conventions (Document IOS/AUD/2013/06).
2. As already reported to the Committee at its eighth session (Document ITH/13/8.COM/5.c), the Cultural Conventions Liaison Group (CCLG), comprising the Secretaries of the respective conventions and senior management of the Culture Sector, was established in 2012 to foster coordination and efficiencies among the convention secretariats. The CCLG established working groups in 2013 on the following topics of common interest: periodic reporting, international assistance, capacity building, knowledge management, and visibility and partnership development. Moreover, the CCLG provides a common platform to discuss and share the strategies of the conventions’ secretariats for responding to the IOS Audit.
3. Soon after taking office on 1 September 2014, the Assistant Director-General for Culture convened the CCLG in order to define the objectives and tasks of the CCLG for the coming months. The CCLG decided to meet every two weeks while focusing on strategic issues of common interest that can lead to joint thinking and cooperative work. The CCLG will pursue its endeavour as a privileged platform for the convention secretariats to learn from one another, both in terms of exchange of experiences, operational cooperation and efficiencies, and in terms of joint thinking and synergies.
4. For example, several conventions are pursuing capacity-building strategies, and there has been both practical and conceptual cooperation among them in this area. The Section for Intangible Cultural Heritage organized in particular a meeting on ‘How to provide policy advice effectively?’ on 25 June 2014, gathering together staff of the secretariats of the 2003 Convention and the 2005 Convention, as well as colleagues with experience and expertise in providing policy advice from the Education Sector and other sister agencies (the International Institute of Educational Planning and the United Nations Environment Programme). The results of this meeting will assist the Secretariat of the 2003 Convention in developing appropriate formats, methodologies and practical tools for providing policy advice for safeguarding intangible cultural heritage effectively, while sharing knowledge and experiences and learning from different approaches, in particular those used by the 2005 Convention.
5. Indeed, within Member States, policies concerning culture are often addressed as a whole or on the basis of issues that are relevant to the scopes of different conventions at the same time. Policy advice is therefore a prime example where the conventions should be coordinating their interventions in a given country. This makes sense not only from a practical and logistical sense but especially from a programmatic one: UNESCO’s assistance to Member States should be complementary and coherent, presenting a transversal and comprehensive approach to culture as an enabler and driver for development, whether the specific intervention is undertaken by one convention or another. One of the main priorities for exchange of experiences, cooperation and synergies between UNESCO's cultural conventions is to identify the modalities by which Member States can benefit from the support of the conventions’ respective mechanisms in a coherent and comprehensive approach.

6. In this context, the Committee should be informed that, in April 2014, the Executive Board of UNESCO invited the Director-General to ‘facilitate the development of action plans addressing the evaluation recommendations, and to convene a working group of States Parties to address those recommendations of relevance to the cultural conventions’ (Decision 194 EX/22). An information meeting for Member States on that subject is foreseen in the near future. Such a working group might be an appropriate context in which to respond to the Committee’s request for greater cooperation between the respective Intergovernmental Committees, although questions remain as to its adequate financing.
7. With regard to the question of more practical exchanges of experiences, operational cooperation and efficiencies, the establishment of the Conventions Common Services Unit (CLT/CCS) is particularly noteworthy. As explained in the Director-General’s Ivory Note (DG/Note/14/21) of 19 May 2014, this unit ‘will provide a common platform of pooled resources serving all Cultural Conventions for a number of common needs, in the area of:(i) communication, outreach and partnerships, and (ii) logistical aspects of statutory meetings. The Head of the Unit will report directly to the Chairperson of the Cultural Conventions Liaison Group’ (http://unesdoc.unesco.org/images/0022/002278/227818e.pdf).
8. The CCS unit was staffed as of 1 July 2014, subsequent to the Organization-wide redeployment exercise, and numbers three Professionals and eight General Service colleagues. It is divided into four teams: Statutory Correspondence and Documents; Logistical Organization; Communication, Publications and Web; and Outreach and Partnership. The CCS unit builds upon and expands cooperation that had already begun in 2013 with regard to the logistical organization of the various conventions.
9. The Committee may wish to adopt the following decision:

DRAFT DECISION 9.COM 13.h
The Committee,
1. Having examined document ITH/14/9.COM/13.h,
2. Recalling its Decision 8.COM 5.c.1,
3. Further recalling the Internal Oversight Service’s ‘Evaluation of UNESCO’s Standard‐setting Work of the Culture Sector: Part I – 2003 Convention for the Safeguarding of the Intangible Cultural Heritage’ (Document IOS/EVS/PI/129 REV), as well as its ‘Audit of the Working Methods of Cultural Conventions’ (Document IOS/AUD/2013/06),
4. Acknowledging the need for new modalities in favour of increased cooperation and synergies between UNESCO cultural conventions towards a comprehensive approach to culture while underlining at the same time the financial challenges that may be induced,
5. Encourages the Cultural Conventions Liaison Group to pursue its efforts in order to facilitate joint thinking, exchange of experiences, cooperation and synergies between UNESCO’s culture conventions, notably by identifying common issues of strategic importance;
6. Takes note of ongoing peer-to-peer cooperation between the 2003 Convention Secretariat and the other Convention secretariats;
7. Welcomes Decision 194 EX/22 of the Executive Board inviting the Director-General to convene a working group of States Parties to address the evaluation’s recommendations of relevance to the cultural conventions and requests that the results of this working group be communicated to it;
8. Notes that administrative and managerial synergies are also moving forward with the establishment of the Conventions Common Services Unit under the guidance of the Cultural Conventions Liaison Group.
�.	The four reports can be consulted at: � HYPERLINK "http://www.unesco.org/new/en/unesco/about-us/how-we-work/accountability/internal-oversight-service/evaluation/evaluation-reports/" �http://www.unesco.org/new/en/unesco/about-us/how-we-work/accountability/internal-oversight-service/evaluation/evaluation-reports/�. 





