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Please provide only the information requested below. Annexes or other additional materials cannot be accepted.

	A. Identification of the organization

	A.1.
Name of the organization submitting this report

	A.1.a.
Provide the full official name of the organization in its original language, as it appears on the official documents.

	Het Firmament

	A.1.b.
Name of the organization in English and/or French.

	The Firmament

	A.1.c.
Accreditation number of the organization (as indicated on all previous correspondence: NGO-90XXX)

	NGO-90161

	A.2.
Address of the organization

	Provide the complete postal address of the organization, as well as additional contact information such as its telephone, e-mail address, website, etc. This should be the postal address where the organization carries out its business, regardless of where it may be legally domiciled. In case of internationally active organizations, please provide the address of the headquarters.

	Organization:

Het Firmament
Address:

Brusselpoort - Hoogstraat 83, B-2800 Mechelen (Belgium)
Telephone number:

+32 15 34 94 36
E-mail address:

contact@hetfirmament.be
Website:
www.hetfirmament.be
Other relevant information:

It is important to mention that since the accreditation by UNESCO, The Firmament has changed its name and has widened its ambitions. As from 2012, ‘Het Firmament, (t)Huis voor figurentheater’/‘The Firmament, Home for puppetry in Flanders’, changed into ‘Het Firmament’/The Firmament’. The Firmament no longer deals exclusively with the cultural heritage of puppetry, but targets the wider field of performing arts heritage (theatre and dance), including puppetry. Based on the method to develop and sustain the puppetry community and its cultural heritage in Flanders (2005-2009), considered as exemplary by the Flemish Government, as from 2012 The Firmament has been recognised as Center of expertise for the cultural heritage of performing arts in Flanders (theatre and dance) to implement and enrich the developed expertise on a larger scale. For musical heritage, another organization is active in the field (Resonant).

Several partners as mentioned further on in B2. and C. participated in the preparatory reflection process, conducted by FARO, Flemish interface for cultural heritage. Both the 2003 UNESCO Convention on the safeguarding of Intangible Cultural Heritage (ICH) and the Vision paper “A Policy for Intangible Cultural Heritage in Flanders”, launched in 2010 by the former Minister of Culture, served as an important guidance in this process. 

Based on the needs of individuals and communities, The Firmament started to broaden its knowledge and expertise. The Firmament monitors the international developments regarding the cultural heritage of performing arts, develops new expertise of its own and puts it into practice. This is a necessary preparation to support individuals and communities in the safeguarding of their tangible and intangible heritage. In the current policy period (2012-2016), The Firmament focuses on 4 themes: 

-
sustainable safeguarding of archives and collections related to theatre and dance

-
creating an inventory of tangible and intangible heritage of performing arts in Flanders

-
documenting and transmission of intangible performing arts heritage

-
revitalizing performing arts heritage

Regarding the built-up knowledge and expertise on puppetry heritage, The Firmament developed a dual-track strategy. Some of the developed services could be adapted and implemented as part of our performing arts heritage support policy, as the puppetry heritage community is a part of the larger performing arts heritage community. For other aspects, The Firmament looked for sustainable solutions. As from 2013, one of our partners - OPENDOEK, the Interface of Amateur Arts in Flanders - adopted the puppetry workshops, the organization of the yearly Forum for puppetry arts and the communication to the puppetry field. 



	A.3.
Contact person for correspondence

	Provide the complete name, address and other contact information of the person responsible for correspondence concerning this report.

	Title (Ms/Mr, etc.):

Ms
Family name:

Wallebroek
Given name:

Veerle
Institution/position:

Coordinator
Address:

Brusselpoort - Hoogstraat 83, B-2800 Mechelen (Belgium)
Telephone number:

+32 15 34 94 36
E-mail address:

veerle@hetfirmament.be
Other relevant information:

/


	

	B.
Contribution of the organization to the implementation of the Convention at the national level (Chapter III of the Convention)


	Distinguish completed activities and ongoing activities. If you have not contributed, so indicate. Also describe any obstacles or difficulties that your organization may have encountered in such participation.

	B.1.
Describe your organization’s participation in State efforts to develop and implement measures to strengthen institutional capacities for safeguarding ICH (Article 13 and OD 154), e.g. in the drafting of ICH related policies or legislation, in the establishment of national ICH committees or in other government-led processes.

Not to exceed 250 words

	As a federal state in Europe, Belgium is composed of communities and regions. The Firmament is located in the Flemish Community (Flanders). One of the instruments, anchored in the Flemish Cultural Heritage Act (2012), are the ‘centers of expertise’. These service-related organizations are organized by the different types or domains of ICH as mentioned in the 2003 Convention and support individuals and communities to safeguard ICH. The Firmament has been acknowledged for the field of the cultural heritage of the performing arts (theatre and dance).

The Firmament took part in the following initiatives from the Flemish Community, facilitated by the Arts and Heritage agency and by FARO, Flemish interface for cultural heritage:

●
Inventory of the Intangible Cultural Heritage in Flanders, launched in 2008. For proposals by groups and communities in the domain of performing arts, The Firmament assists the applicant.

●
The Firmament is a member of the ICH Committee where experts advise on the proposals for the Inventory of ICH in Flanders, as well as the follow-up of the Flemish policy implementation.

●
Development of an interactive website with an online database focusing on the safeguarding of ICH - www.immaterieelerfgoed.be (launched in 2012). With this instrument we want to move beyond inventorying ICH and to look for new ways to implement the 2003 Convention.

●
The Firmament plays an active role in the ICH-network of centers of expertise, supported and monitored by instruments foreseen by the Act for Cultural Heritage in Flanders. See B.2. for more information. 

	B.2.
Describe your organization’s cooperation with competent governmental bodies for the safeguarding of the intangible cultural heritage (Article 13), including existing institutions for training and documentation of intangible cultural heritage (OD 154).

Not to exceed 250 words

	For the safeguarding of ICH in Flanders, The Firmament cooperates on a regular basis with the Arts and Heritage agency and with FARO, the Flemish interface for cultural heritage.

Another important cooperation is the ICH-network of centers of expertise, financially supported by the Flemish Government. The ICH-network consist of The Firmament, LECA, CAG, ETWIE, Resonant and is coordinated by tapis plein and FARO. These organizations play a crucial role in the implementation of the 2003 Convention. Their staff and the organizations themselves have the profile of ‘(cultural) heritage broker’ and mediator. They are constantly translating and are highly skilled in the art of consensus building. The network serves as a mediator in a bigger network consisting of locally organized heritage cells, provincial authorities and other heritage organizations, like organizations for popular culture, archive institutions and museums. The joint efforts have yielded a growing group that work with and understand the 2003 Convention. 

The Firmament also cooperates with several institutions of training and documentation. Within the heritage field, we mention the public and cultural archives institutions and Archiefbank Vlaanderen (online database of Flemish private archives). Outside of the heritage field, we cooperate with OPENDOEK and Danspunt, interfaces for amateur theatre and amateur dance art, and the Flemish Theatre Institute, to name only the most important partners.

Representatives of some of these organizations and those mentioned in C. are members of the Board of Directors of The Firmament, the General Assembly or advisory committees for projects led by The Firmament.

	B.3.
Describe your organization’s involvement in or contribution to the drafting of the State’s Periodic Report (OD 152).

Not to exceed 250 words

	As a member of the ICH Committee (see B.1), The Firmament not only advises on proposals for the Inventory of ICH in Flanders. Together with a variety of governmental and non-governmental stakeholders forming the committee, we also discuss, advise and evaluate the strategy and management for the Inventory and related safeguarding plans as well as the follow-up of the Flemish policy implementation. Those discussions contribute to the drafting of the State’s Periodic Report.

The Firmament was invited to an evaluation meeting, organized by the Arts and Heritage agency, on 27 September 2012. The goal of the meeting was to evaluate the first 5 years of the ICH Inventory in Flanders and, in general, the ICH policy in Flanders. Because of unforeseen circumstances, The Firmament could not be present at this meeting.

	B.4
Describe your organization’s participation in the preparation of nominations to the Urgent Safeguarding List or Representative List, requests for International Assistance or proposals of Best Safeguarding Practices.

Not to exceed 250 words

	/

	B.5.
Describe your organization’s participation in the identification, definition (Article 11.b) and inventorying of ICH (Article 12, OD 80 and OD 153). Explain in particular how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	With the widening of goals (see A.2), the focus of The Firmament shifted temporarily from ICH to tangible heritage, because of a lack of means and a need for prioritization. We expanded our services to the preservation of archives and collections related to performing arts. But - whenever possible - ICH has been involved in its projects. As from 2014 ICH became again a main focus in the development of services.

Until 2012 The Firmament identified, defined and inventoried the heritage of puppetry using a thesaurus it developed for the different kinds of puppets and the techniques of making and manipulating them. Its own collection of puppets was completely registered and contextualized. Many Flemish puppeteers - from the old and new generation - and other stakeholders were interviewed. The Firmament assisted different students with their research, for example about traditions in puppetry. It also participated in many projects. For the research structure E-land (initiated by the heritage cell Mechelen) for example, it participated in the development of a method to identify Living Human Treasures.

In 2014 The Firmament started the identification, definition and inventorying of performing arts heritage, based on the methodology developed in the field of puppetry. It registers archives and collections documenting performing arts in Archiefbank Vlaanderen (see B.2), ICH in immaterieelerfgoed.be (see B.1). By doing so The Firmament encourages policy-level changes regarding the preservation of tangible heritage and the safeguarding of intangible heritage of performing arts.

	B.6.
Describe your organization’s participation in other safeguarding measures, including those referred to in Article 13 and OD 153, aimed at:

a. promoting the function of intangible cultural heritage in society;

b. fostering scientific, technical and artistic studies with a view to effective safeguarding;

c. facilitating, to the extent possible, access to information relating to intangible cultural heritage while respecting customary practices governing access to specific aspects of it.

Explain in particular how your organization cooperates with communities, groups and, where relevant, individuals when participating in such measures.

Not to exceed 250 words

	With an online bibliography, documentation to be consulted and cooperation with universities, The Firmament fosters and assists research. Own research has been conducted, for instance about documenting ICH in a participatory way, transmission of performing arts by Living Human Treasures (‘Schatten van*in Mensen’ - see E.2), sustainable transmission of ICH of puppetry through educational programs and participatory methodologies of presenting ICH of performing arts.

With regular publications The Firmament promotes the social value and function of heritage of performing arts. The series of publications ‘The coulisses of memory’ for example, realized in collaboration with The Firmament, offers the general public access to documents, imagery and testimonies previously enclosed in archives of performing arts in Flanders. With the ICH-network of centers of expertise The Firmament published an awareness-raising leaflet about ICH in Flanders. 

The Firmament collects and analyzes (international) ‘good practices’ of safeguarding ICH of performing arts and publishes them on its website. It demonstrates the variety and its safeguarding measures, also the main purpose of immaterieelerfgoed.be (see B.1) with which we exchange information. For its different target groups The Firmament regularly organizes meetings, debates or roundtables where ICH of performing arts and possible safeguarding measures are discussed. On the one hand those meetings raise awareness and enable communities and individuals to gain a (renewed) appreciation of the relevance of their legacy, on the other hand they promote capacity-building and empowerment, the development of networks and the exchange of information and experience (see also B.7). 

	B.7.
Describe your organization’s involvement in measures to ensure greater recognition of, respect for and enhancement of intangible cultural heritage, in particular those referred to in Article 14 and ODs 105 to 109 and OD 155:

a. educational, awareness-raising and information programmes aimed at the general public, in particular at young people;

b. educational and training programmes within the communities and groups concerned;

c. capacity-building activities for the safeguarding of the intangible cultural heritage;

d. non-formal means of transmitting knowledge;

e. education for the protection of natural spaces and places of memory whose existence is necessary for expressing the intangible cultural heritage.

Explain in particular, how your organization cooperates with communities, groups and where relevant, individuals when participating in such measures.

Not to exceed 250 words

	Until 2013 The Firmament organized many public projects and educational programs aimed at transmitting knowledge of puppetry techniques. For instance, The Firmament developed the computer game ‘Wireless Puppetry’ for young children to learn different manipulation techniques (2010-2012). An accompanying education kit facilitates teachers to use it in the classroom. During the last masterclass an expert in shadow play taught young actors its basic principles (2013). This project highlighted the need to support experts as Living Human Treasures as pointed out in the research project ‘Schatten van*in Mensen’ (see B.6). With the widening of goals (see A.2) the focus temporarily shifted from public and educational projects to the development of services aimed to those in urgent need of support for the preservation and safeguarding of their (tangible) legacy. But by conducting research as mentioned in B.6, The Firmament is still keen to safeguard the transmission of techniques of puppetry through structural embedding in educational programs and to introduce and develop participatory approaches for presenting ICH. 

The Firmament co-organized two training series about safeguarding ICH. The ‘ICH-Breakers’ were reflective courses about the value of ICH and different safeguarding measures (2011-2012). The training ‘ICH, first step toward the future’ (2013), aimed at communities and tradition bearers, learned them to draw a safeguarding-plan and to import data in the online database immaterieelerfgoed.be (see B.1). The Firmament is also regularly asked by performing arts communities to assist them in defining measures to enhance their intangible heritage.

	

	C.
Bilateral, sub-regional, regional and international cooperation

	Report on activities carried out by your organization at the bilateral, sub-regional, regional or international levels for the implementation of the Convention, including initiatives such as the exchange of information and experience, and other joint initiatives, as referred to in Article 19 and OD 156. You may, for example, consider the following issues:

a. sharing information and documentation concerning shared ICH (OD 87);

b. participating in regional cooperation activities including for example those of category 2 centres for intangible cultural heritage established under the auspices of UNESCO (OD 88);

c. developing networks of NGOs, communities, experts, centres of expertise and research institutes at sub-regional and regional levels to develop joint and interdisciplinary approaches concerning shared ICH (OD 86).
Not to exceed 250 words

	As mentioned in B.2 The Firmament established a structural collaboration with several partners and networks on different levels to implement aspects of the 2003 Convention. The Firmament also continued other forms of collaboration:

-
The Firmament initiates networks for different types of performing arts heritage, e.g. historical set canvasses, theatre technical heritage, costumes, etc. These networks serve as a hub to collaborate, share information, register archives, collections and experts who have the skills and expertise to pass on the related techniques. 

-
In order to develop a common strategy regarding ICH of performing arts, The Firmament (theatre and dance) and Resonant (musical heritage) are working on a joint vision paper regarding ICH of performing arts (2015).

-
Based on the experience in the field of puppetry, the same safeguarding method has been implemented in the domain of storytelling (2010-2011), advised by The Firmament.

-
In 2012-2013 The Centre de la Marionnette (French-speaking region) and The Firmament investigated the possibility to make Belgian puppetry heritage visible on the Portail des Arts de la Marionnette, an online platform coordinated by the Institut International de la Marionnette (France). Because of a lack of means, this has not yet been realized.

-
On the international level, The Firmament has structural collaborations with:

SIBMAS, International Association of Libraries and Museums of the Performing Arts

University of Amsterdam (The Netherlands)

UNIMA, Union Internationale de la Marionnette

-
The Firmament also presented papers on several international congresses in Portugal, Great-Britain (London, Glasgow), France, etc.

	

	D.
Participation in the work of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage

	D.1
Has your organization participated in the Committee meetings or those of the General Assembly? If yes, please indicate which meetings you attended and describe the nature of your contribution to the Committee’s work.

Not to exceed 250 words

	/

	D.2
Has your organization served as a member of the Consultative Body or Evaluation Body (OD 26), or was it appointed in 2009 or 2010 to evaluate a nomination to the Urgent Safeguarding List or a request for International Assistance? If yes, please indicate the period.

Not to exceed 100 words

	/

	D.3
In what way(s) has your organization provided advisory services to the Committee (OD 96) or in what way(s) do you foresee that it might provide such services in the future?

Not to exceed 500 words

	Up until now The Firmament has not yet been consulted to provide advisory services to the Committee, although  we would be very willing to do so. Moreover, we would like to suggest to expand the role of NGOs within the Committee, in addition to the existing role of examining nomination files and serving in the Evaluation Body.
As mentioned in B.3. centers of expertise in Flanders - and other NGOs in Belgium and abroad - play a crucial role in the implementation of the 2003 Convention because of their specific role and function in the process and networks regarding the safeguarding of ICH. The ICH-network in Flanders consists of a series of professionals that all have the profile as ‘(cultural) heritage broker’ and mediator. They construct frames, tell stories and combine different worlds. They are constantly translating and are highly skilled in the art of consensus building. Brokerage is the core business of many of the NGO’s as The Firmament and a key factor in the implementation of the 2003 UNESCO Convention.

Departing from this specific role:

-
NGOs could provide advisory services on safeguarding practices (identification, documentation, research, education, promotion, transmission…).

-
NGOs may contribute to expertise on themes like mediation and translation between communities, groups and individuals, the State Parties and UNESCO.

-
NGOs may contribute to collaboration in capacity building on regional, sub-regional and international levels.

To expand the role of NGOs, it is necessary to work with a clearly defined group of NGOs having the necessary capacities to serve into the international framework and networks of the Convention. Therefore a possible suggestion could be that every NGO requesting for accreditation, has to show the necessary capacity by following a capacity building session. Those sessions could be organized by the ICH NGO Forum or another organ. 

	E.
Capacities of your organization for evaluation of nominations, proposals and requests (as described in OD 27 and OD 96):

	E.1.
Nominations, proposals and requests are available for evaluation only in English or French. Do members of your organization or your staff demonstrate a very good command of English or French? If yes, please indicate which language(s) and the number of those members or staff.

Not to exceed 250 words

	The 4 staff members of The Firmament have Dutch as their mother tongue. We can all read and write the English language and we are all able to read documents prepared in French. 2 of us can also write in French. 1 staff member is able to read and write German, and another is able to read Italian. 2 staff members have notions of Spanish, 1 staff member has notions of Hindi.

	E.2.
Does your organization have experience in working across several ICH domains? Please describe your experiences.

Not to exceed 250 words

	Because of the nature of the cultural heritage of performing arts, there is a lot of affinity with other domains, like traditional craftsmanship, oral traditions and expressions and festive events.

The project ‘Schatten van*in mensen’ (see B.6) on how to pass on knowledge and skills between 2 individuals - from a ‘Living Human Treasure’ to a student - was a good example of working across domains. As a focus in the project, we choose to start with the needs in the domains of performing arts and craftsmanship. A lot of professions related to performing arts, are craftsmen, e.g. the constructor of puppets, the costume and set designer, the wig maker, etc. But also between the 2 domains in general, we could distinguish some parallels in order to develop a joint strategy regarding the transmission of knowledge and skills in the domain of performing arts and of traditional craftsmanship.

Another example is the collaboration with the center of expertise LECA, working on the domain of festive events. There are the same needs regarding costumes as in the domain of performing arts: how to learn the techniques of costume making, how to pass on the knowledge on the use of different tissues, how to select and to store?, what to do with all the costumes without any heritage value?, etc. Together with LECA we will develop a strategy across 2 domains in order to find long term solutions and support the groups who are confronted with these problems.

It is also indispensable for the domain of performing arts to work with domains outside of the heritage field, like the professional and amateur performing arts (see B.2).

	E.3.
Describe the experience of your organization in evaluating and analysing documents such as proposals or applications.

Not to exceed 250 words

	The staff members of The Firmament all have a university degree, one of them is a Doctor of Philosophy (PhD). They are able to think on an abstract level and analyze, synthesize and evaluate texts in a critical manner. All the staff members are member of advisory committees, steering groups or General Assemblies of other organizations. 

	E.4.
Does your organization have experience in drafting synthetic texts in English or French? Please describe your experience and indicate in which language(s) and the number of those members or staff.

Not to exceed 250 words

	One of the staff members already published several (academic) articles in English while working at The Firmament and at his former employer. 

	E.5.
Does your organization have experience in working at the international level or the capacity to extrapolate from local experience to apply it within an international context? Please describe such experience.

Not to exceed 250 words

	One of the main goals of The Firmament is to work from an international perspective. With limited means and staff this is not always easy, but we try to find creative manners to exchange information and to build networks on an international level. 

Based on the needs of individuals and communities, as from 2012 with the widening of the scope to the heritage of performing arts, The Firmament started to broaden its knowledge and expertise by systematically monitoring the international developments to evaluate if certain methods could be implemented in Flanders. If we discover a gap in the developed expertise, we develop new expertise. When organizing an event, we always try to invite international speakers. After this process we look for ways to exchange experiences with our international partners by publishing articels, presenting papers on conferences, or simply sending an e-mail with updates on a certain project.

The staff members have several direct contacts with people working abroad in institutions and organizations linked to the heritage of performing arts. Beside those contacts, The Firmament is an active member of SIBMAS, the international network on the heritage of performing arts. Veerle Wallebroek (coordinator) is member of the Executive Committee and will be candidate for the position of Secretary General as from 2016. In 2014 The Firmament and SIBMAS started the preparation of an international request for subventions in order to strengthen the existing collaboration regarding the sharing of information and expertise in a structural manner.

For other international partners, we refer to C.

	

	F.
Cooperation with UNESCO

	Report on activities carried out by your organization in cooperation with UNESCO (both direct cooperation with UNESCO as well as activities carried out under the auspices of UNESCO or for which you have received the authorization to use the emblem of UNESCO/of the 2003 Convention, or financial support, such as e.g. funding from the Participation Program).

Not to exceed 250 words

	Staf Vos, staff member of The Firmament has been invited in 2013 to become member of the Memory of the World Committee, founded by the Flemish UNESCO Commission. The committee selects and prepares applications for recognition by the ‘Memory of the World Register’ of UNESCO. In 2013 Staf Vos attended two meetings.

The research project ‘Think Tank European Culture 2013-2014’ was assigned by The Firmament and UNESCO. It consisted of students of the Radboud University (NL) and the University of Budapest (HU). Together the students developed a concept for a European museum. After critically reflecting on the function of museums and the concept of European culture, the students came up with a plan for two types of museums that disclose the influence of Greek tragedy on European Culture today. With this report they consider need to build greater awareness, especially among the younger generations, of the importance of the intangible cultural heritage and of its safeguarding is considered. By means of establishing a museum on Greek tragedy, this type of intangible cultural heritage can be safeguarded. 

As from 2010 to 2014 Veerle Wallebroek, coordinator of The Firmament, was a board member of UNIMA-Belgium and international UNIMA-representative for Belgium. UNIMA stands for Union Internationale de la Marionnette, a Non-Governmental Organization affiliated to UNESCO. Its members who come from all over the world contribute to the development of puppetry art.

	

	G.
Signature

	The report must include the name and signature of the person empowered to sign it on behalf of the organization.

	Name:

Veerle Wallebroek
Title:
Coordinator
Date:
15 January 2015
Signature:



�.	In case your organization operates in several States, please clearly indicate which State or States are concerned by your answers when filling in parts B, C and E.
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