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Please provide only the information requested below. Annexes or other additional materials cannot be accepted.

	A. Identification of the organization

	A.1.
Name of the organization submitting this report

	A.1.a.
Provide the full official name of the organization in its original language, as it appears on the official documents.

	LECA │ Landelijk Expertisecentrum voor Cultuur van Alledag vzw  

	A.1.b.
Name of the organization in English and/or French.

	LECA │ Centre of Expertise on the Culture of Everyday Life

	A.1.c.
Accreditation number of the organization (as indicated on all previous correspondence: NGO-90XXX)

	NGO-90126

	A.2.
Address of the organization

	Provide the complete postal address of the organization, as well as additional contact information such as its telephone, e-mail address, website, etc. This should be the postal address where the organization carries out its business, regardless of where it may be legally domiciled. In case of internationally active organizations, please provide the address of the headquarters.

	Organization:

LECA 
Address:

Sint-Amandstraat 72, 9000 Ghent, Belgium
Telephone number:

+32 9 223 97 00
E-mail address:

info@lecavzw.be
Website:
www.lecavzw.be
Other relevant information:

Until 2012, LECA was known as Volkskunde Vlaanderen. It was also under this name the organization applied for UNESCO accreditation in 2008. The name change was the result of an internal process that redefined the organization's perspectives and policy, with the 2003 Convention as a motor. LECA is currently the only Flemish heritage organization specialized in the intangible cultural heritage of social practices, rituals and festive events. Its main tasks are raising awareness on the ICH in this domain and to advise and support tradition bearers in developing measures to safeguard the social practice, ritual or festive event they are involved in. In order to be able to offer these services, LECA is constantly expanding its expertise in these fields by developing experimental safeguarding programmes that unite heritage communities with a shared interest in safeguarding a specific element, and exchanging the ideas and insights thus gained with other national and international (heritage) organizations.  


	A.3.
Contact person for correspondence

	Provide the complete name, address and other contact information of the person responsible for correspondence concerning this report.

	Title (Ms/Mr, etc.):

Miss
Family name:

Messiaen
Given name:

Laure
Institution/position:

coordinator
Address:

Sint-Amandstraat 72, 9000 Ghent, Belgium
Telephone number:

+32 9 223 97 00
E-mail address:

laure@lecavzw.be
Other relevant information:

+ 32 486 22 92 34


	

	B.
Contribution of the organization to the implementation of the Convention at the national level (Chapter III of the Convention)


	Distinguish completed activities and ongoing activities. If you have not contributed, so indicate. Also describe any obstacles or difficulties that your organization may have encountered in such participation.

	B.1.
Describe your organization’s participation in State efforts to develop and implement measures to strengthen institutional capacities for safeguarding ICH (Article 13 and OD 154), e.g. in the drafting of ICH related policies or legislation, in the establishment of national ICH committees or in other government-led processes.

Not to exceed 250 words

	Belgium is a Federal State and is composed of the Flemish, the French-speaking and the German-speaking Community. Each Community has independent competence in safeguarding ICH and governs its own policy in implementing the 2003 Convention. LECA is subsidized by the Flemish Government as the national heritage organization on social practices, rituals and festive events and consequently assists in executing the Flemish ICH policy. This policy aims at facilitating a strong network of professional heritage organizations and supporting local authorities. LECA helps to implement it by engaging itself in the network of professional organizations focussing on the different domains ICH manifests itself in, promoting the policy and offering support to tradition bearers.

In 2008, the Flemish Government launched its instrument to identify and define ICH in its territory. During the preparatory process LECA participated in a brainstorm to discuss key elements such as function, content, usability and target groups of this Flemish ICH inventory. 

In 2012, the Flemish Government presented www.immaterieelerfgoed.be, its interactive website with database that supports the national inventory. LECA took part in defining its concept and content. In 2014 the website was rebuilt in order to enhance its user-friendliness. LECA helped during the conceptual phase and reinforced its dissemination.

From 2008 onwards, LECA is represented in the Flemish ICH committee that evaluates all nominations to the national ICH inventory. This committee discusses the quality of proposed safeguarding measures and advises the Secretary of Culture whether to include an element on the inventory or not. 

	B.2.
Describe your organization’s cooperation with competent governmental bodies for the safeguarding of the intangible cultural heritage (Article 13), including existing institutions for training and documentation of intangible cultural heritage (OD 154).

Not to exceed 250 words

	In developing a Flemish policy on ICH, the Flemish Government specifically chose to adopt a facilitation approach and entrusted existing heritage organizations with the task of supporting communities, groups and individuals in their efforts to safeguard and transmit their ICH. In the Flemish part of the Periodic Report that Belgium entered in 2012, these organizations are enlisted as the competent bodies the Flemish Government cooperates with in order to execute its policy. LECA is one of the organizations named and cooperates extensively with the other organizations that occur in the list. The most important realization was the formation of a network on ICH, composed of 5 thematic centres of expertise (LECA, CAG, Firmament, Resonant and ETWIE), tapis plein and FARO. The network structure loosely corresponds with the domains ICH manifests itself in, with LECA covering the domain of social practices, rituals and festive events. The network partners invest in strengthening the participation, cooperation and networks in the ICH field and regularly report back on their progress to the Arts and Heritage Agency of the Flemish Government. In practice the network focuses on joint communication campaigns on the occurrence and significance of ICH and activities such as conferences to stimulate reflexive processes. All network partners also contribute to www.immaterieelerfgoed.be, by guiding tradition bearers towards this e-platform for inventory making, networking, sharing and learning and by adding information on their own safeguarding programs as well.

	B.3.
Describe your organization’s involvement in or contribution to the drafting of the State’s Periodic Report (OD 152).

Not to exceed 250 words

	LECA took part in a one-off evaluation meeting of the national ICH committee, on the occasion of the appointment of new committee members. During this special meeting, old and new committee members came together to discuss the Flemish policy on ICH extensively. The officials in charge of preparing the Flemish part of Belgium’s first Periodic Report also attended this meeting and incorporated the ideas and suggestions that were uttered to a large extent into their draft.  

	B.4
Describe your organization’s participation in the preparation of nominations to the Urgent Safeguarding List or Representative List, requests for International Assistance or proposals of Best Safeguarding Practices.

Not to exceed 250 words

	LECA assisted the tradition bearers of the Procession of the Holy Blood in Bruges (2009), the Krakelingen and Tonnekensbrand feast at Geraardsbergen (2010), Houtem Jaarmarkt at Sint-Lievens-Houtem (2010), Aalst carnival (2010), the Leuven age set ritual repertoire (2011), shrimp fishing on horseback in Oostduinkerke (2013) and the Belgian beer culture (pending) in preparing their nomination to the Representative List. Prior to this LECA supported these heritage communities by guiding them through an intensive process that empowered them to transmit their ICH element to future generations. A part of this process focussed on preparing the entry for the national inventory, by helping them to identify their element of ICH, to define their safeguarding needs and requirements and to develop a fit safeguarding approach. After being inscribed on the national inventory, LECA offered the heritage communities concerned the same kind of help and support in preparing an international proposition in line with their ongoing safeguarding measures. After inscription on the Representative List, LECA stays involved with the heritage community concerned and remains available for information and support. Till date, LECA regularly plans meetings with the heritage communities behind the inscribed traditions in order to follow up the execution of their safeguarding plans and to help them develop additional initiatives. LECA also supports tradition bearers in preparing the mandatory reports on their progress. In supporting these heritage communities, LECA often cooperates with other professional organizations, such as local services, regional heritage organizations and other centres of expertise.

	B.5.
Describe your organization’s participation in the identification, definition (Article 11.b) and inventorying of ICH (Article 12, OD 80 and OD 153). Explain in particular how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	LECA participates in the identification, definition and inventorying of ICH in the field of social practices, rituals and festive events in various ways. 

LECA actively contributes to the establishment of the national ICH inventory. LECA supports tradition bearers preparing their nomination to this list by assisting them in defining their ICH element themselves and in planning safeguarding measures that meet their specific needs and requirements. 

LECA is also strongly involved in www.immaterieelerfgoed.be, the website directly linked to the national inventory. Registering an ICH element and the corresponding safeguarding measures on this website is mandatory for all heritage communities that want to present a nomination. LECA walks tradition bearers through the technical procedure and offers advice in terms of content. In order to show how dynamic and diverse the ICH in Flanders is, LECA also puts a lot of effort in encouraging practitioners to put information on their tradition online.   

Finally, LECA participates prominently in identifying and defining elements of ICH in Flanders by keeping a number of thematic online inventories on its own website. LECA has thus established dynamic overviews of festive events, giants, traditions and people’s cafes in Flanders, deriving from a bottom-up approach: tradition bearers add information themselves. The registers are designed so that they enable tradition bearers to enhance the visibility of both their ICH element and their organization. This approach allows to involve more people in safeguarding ICH, and is therefore complementary to the national inventory and its corresponding website. 

	B.6.
Describe your organization’s participation in other safeguarding measures, including those referred to in Article 13 and OD 153, aimed at:

a. promoting the function of intangible cultural heritage in society;

b. fostering scientific, technical and artistic studies with a view to effective safeguarding;

c. facilitating, to the extent possible, access to information relating to intangible cultural heritage while respecting customary practices governing access to specific aspects of it.

Explain in particular how your organization cooperates with communities, groups and, where relevant, individuals when participating in such measures.

Not to exceed 250 words

	a. LECA uses its website and newsletters to communicate non-stop on the function of ICH in general, the Flemish ICH policy, the platform www.immaterieelerfgoed.be and new developments in the field of social practices, rituals and festive events. Upon request, LECA's staff members also give lectures or workshops on this subject.  

b. LECA has published reports on its research on festivities related to Sinterklaas and Saint Martin (2013) and on traditions related to the giant culture in Flanders (2013), in accordance with the safeguarding processes of the tradition bearers concerned. The reports can be downloaded from www.lecavzw.be/e-documenten. LECA was originally a partner in the organization of the ICE-breaker programme. This is a series of masterclasses on ICH related topics. For each session an international ICH academic is invited to present his or her view on (a specific aspect of) ICH. 

c. LECA assists in facilitating access to information on ICH by contributing to www.immaterieelerfgoed.be and by coordinating bottom-up inventories of festivities, rituals, giants and people’s cafés. LECA also enhances the visibility of tradition bearers by uniting different groups and communities with a shared interest in a particular ICH element in larger-scale safeguarding trajectories. The groups themselves benefit from this kind of scaling because their safeguarding measures have more impact and there is extra value in exchanging experiences. Based on these kind of trajectories, LECA also has published inspiration guides on processions (2013), giant traditions (2014) and door to door singing traditions (2014). 

	B.7.
Describe your organization’s involvement in measures to ensure greater recognition of, respect for and enhancement of intangible cultural heritage, in particular those referred to in Article 14 and ODs 105 to 109 and OD 155:

a. educational, awareness-raising and information programmes aimed at the general public, in particular at young people;

b. educational and training programmes within the communities and groups concerned;

c. capacity-building activities for the safeguarding of the intangible cultural heritage;

d. non-formal means of transmitting knowledge;

e. education for the protection of natural spaces and places of memory whose existence is necessary for expressing the intangible cultural heritage.

Explain in particular, how your organization cooperates with communities, groups and where relevant, individuals when participating in such measures.

Not to exceed 250 words

	In addition to its services at the request of specific groups of tradition bearers, LECA develops its own programmes of action in order to stimulate safeguarding processes in Flanders. These programmes address specific types of ICH on a more general level and focus especially on raising awareness on the meaning and value of ICH. LECA also adds information on these programs to the database on www.immaterieelerfgoed.be, in order to contribute to the development of this website.
LECA has developed a number of educational packages on transmitting rituals, giants and festive events. The target group of these packages is 10 to 12 year olds. On demand, primary school teachers can get a free copy of the tool and use it in their classes. 

LECA organizes conferences that address safeguarding matters and gives lectures at conferences organized by other heritage organizations. 

LECA has repeatedly been a partner in projects of socio-cultural organizations. LECA's input is to inform the general public on how social practices, rituals and festive events are part of the ICH in Flanders and to stimulate their involvement in securing a durable future for these elements.  

LECA participates in cultural events for the general public. LECA's staff members inform people on the 2003 Convention and explain how LECA can help tradition bearers in transmitting their social practice, ritual or festive event to future generations.

LECA helps to promote www.immaterieelerfgoed.be. LECA assisted in preparing a flyer on the function and possibilities of the website and in proofreading and testing the manual.     

	

	C.
Bilateral, sub-regional, regional and international cooperation

	Report on activities carried out by your organization at the bilateral, sub-regional, regional or international levels for the implementation of the Convention, including initiatives such as the exchange of information and experience, and other joint initiatives, as referred to in Article 19 and OD 156. You may, for example, consider the following issues:

a. sharing information and documentation concerning shared ICH (OD 87);

b. participating in regional cooperation activities including for example those of category 2 centres for intangible cultural heritage established under the auspices of UNESCO (OD 88);

c. developing networks of NGOs, communities, experts, centres of expertise and research institutes at sub-regional and regional levels to develop joint and interdisciplinary approaches concerning shared ICH (OD 86).
Not to exceed 250 words

	At the bilateral level, once a year LECA and its Dutch counterpart VIE plan a special meeting to exchange ideas and information on ICH and to discuss cooperation opportunities.   

At the regional level, LECA is fully engaged in the Flemish network on ICH. This network unites 1 methodological and 5 thematic expertise centres and the Flemish interface for cultural heritage. The partners meet every month in order to discuss specific points of attention and to develop joint actions to strengthen all ICH in Flanders. As the leading organization in the field of social practices, rituals and festive events, LECA also forwards this information to other heritage organizations that occasionally deal with this sort of ICH. To that purpose, LECA coordinates and facilitates a consultation group of heritage organizations that meets every four months. During these meetings the group members share expertise on their ICH initiatives and explore specific safeguarding topics. 

At the sub-regional level, LECA cooperates with the local heritage cells on specific safeguarding projects. LECA also offers information and advice and organizes educational sessions.

At an interational level, LECA is involved in a number of projects that are directly related to safeguarding the processional dragons and giants, as inscribed on the Representative List in 2008. LECA structurally collaborates with a French and a Wallon partner on the publication of an annual overview of giant festivities and currently cooperates with heritage organizations from France and Spain on the preparation of a European safeguarding project on giant culture. 

	

	D.
Participation in the work of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage

	D.1
Has your organization participated in the Committee meetings or those of the General Assembly? If yes, please indicate which meetings you attended and describe the nature of your contribution to the Committee’s work.

Not to exceed 250 words

	During the Ninth Session of the Intergovernmental Committee in Paris from 24 to 28 November 2014 LECA was represented by one of its board members. This person actively engaged in several workshops of the coinciding NGO-forum, attended a number of plenary sessions of the Intergovernmental Committee and arranged a series of appointments with heritage professionals from other countries to exchange thoughts and ideas on specific ICH related topics.  

In the future, LECA would like to attend these kind of meetings on a more regular basis. The reason why LECA was not able to do this so far, are mainly practical: as a small NGO LECA lacks both the financial and the human resources to be able to participate in meetings in countries far away. Until now LECA has kept track of international developments related to ICH by logging on to the websites of UNESCO and the ICH NGO-Forum. Additionally LECA regularly meets with representatives from heritage organizations that are able to attend all Committee meetings. This too allows LECA to keep up with new insights and information on ICH.  

	D.2
Has your organization served as a member of the Consultative Body or Evaluation Body (OD 26), or was it appointed in 2009 or 2010 to evaluate a nomination to the Urgent Safeguarding List or a request for International Assistance? If yes, please indicate the period.
Not to exceed 100 words

	LECA has not been asked to be a member of the Consultative Body or Evaluation Body yet, nor to evaluate a nomination to the Urgent Safeguarding List or a request for International Assistance in 2009 or 2010.
Since all of LECA's daily operations take place in the spirit of the 2003 Convention, LECA is more than willing to take on an advisory or evaluative assignment, and make a positive contribution to UNESCO's major achievements in the field of ICH. 

	D.3
In what way(s) has your organization provided advisory services to the Committee (OD 96) or in what way(s) do you foresee that it might provide such services in the future?
Not to exceed 500 words

	Till date LECA was not involved in providing advisory services to the Committee. Since stimulating the safeguarding of the ICH of social practices, rituals and festive events is at the very core of all its operations, LECA hopes to change this in the near future. In order to make a valuable contribution to the Committee's realizations, LECA can provide advisory services in various ways:

As one of the main partners in the Flemish ICH network, LECA has first-hand experience in building a network of professional heritage organizations that focuses on putting the concepts of the 2003 Convention into practice. LECA may advise on the role these kind of networks can play in implementing the Convention and report on how different partners can work complementary to one another, in order to facilitate safeguarding and transmission.

As an intermediary organization, LECA is constantly involved in getting tradition bearers in touch with the 2003 Convention and the ideas that are expressed in it. LECA helps them to understand the concept of safeguarding and links it to their daily operations, so that tradition bearers gain insight in what the Convention can mean for the transmission of their social practice, ritual of festive event. LECA may therefore provide advise on the processes behind this kind of mediating and translation.  

LECA is experienced in supporting heritage communities that want to transmit the social practice, ritual or festive event they are concerned with. Over the past couple of years, LECA was involved in the development of a large number of safeguarding practices. In doing so, LECA always encourages tradition bearers to seek the widest possible participation and to choose strategies that help them to overcome specific needs and requirements. This practical experience enables LECA to provide advisory services on methodological approaches and implementation initiatives.  

LECA may provide very usefull advice on how to develop safeguarding practices that unite different groups of tradition bearers in a joint trajectory. LECA became an expert in this field by developing a number of experimental projects on very specific ICH elements. For each of these projects a collective approach was developed. By learning from one another and combining their efforts the tradition bearers involved were able to strengthen their ICH.  

LECA may provide advice on ways to expand awareness on the diversity of ICH and its expressions. LECA invests a lot of effort in informing the general public on the significance of ICH in modern society, and continuously indicate how social practices, rituals and festive events relate directly to people’s lives. LECA is willing to report on its experiences in that field. 

Finally, LECA may also provide advisory services related to the background, meaning and perception of a whole range of social practices, rituals and festive events. Since LECA’s online inventories on giants, festive events, rituals and people’s cafes complement the overviews of ICH in Flanders on www.immaterieelerfgoed.be and on the Flemish inventory, LECA can advise on how to collect data on ICH in alternate ways.  

	E.
Capacities of your organization for evaluation of nominations, proposals and requests (as described in OD 27 and OD 96):

	E.1.
Nominations, proposals and requests are available for evaluation only in English or French. Do members of your organization or your staff demonstrate a very good command of English or French? If yes, please indicate which language(s) and the number of those members or staff.

Not to exceed 250 words

	LECA has three fulltime employees. All three of them are fluent in English, both in speech and in writing. Each employee developed her language skills in a different ways. LECA's coordinator mastered the English language by travelling abroad on many occasions. One of LECA's heritage consultants obtained a master degree in English at Ghent University. LECA's other heritage consultant has participated in several international conferences and congresses and is used to giving academic lectures in English in front of large audiences of professionals. 
LECA also structurally collaborates with a museum on giant culture in the city of Ath in Wallonia (the French speaking part of Belgium) and an umbrella organization on giant culture from Northern France. The work language in this collaboration is French. One of LECA's consultants is currently taking a course of professional French in order to improve her knowledge of the language. In accordance with the Common European Framework of Reference for Languages the Council of Europe has introduced, the level of this course is Vantage 1.

	E.2.
Does your organization have experience in working across several ICH domains? Please describe your experiences.

Not to exceed 250 words

	In translating UNESCO's vision on ICH into a Flemish ICH policy, the Flemish Government specifically choose to assign different heritage organizations to look after a specific domain ICH manifest itself in. Since LECA has numerous years of experience in working with popular traditions, the Flemish Government entrusted LECA to take the lead in stimulating the safeguarding of social practices, rituals and festive events. LECA is currently the only Flemish heritage organization specialised in that field.

In practice however the majority of ICH elements LECA is dealing with, correspond with more than one ICH domain. Especially links with crafts, performances and knowledge on the universe are common. The correlations with these other domains are always incorporated in developing a specific safeguarding plan for a heritage community. As a result LECA does adress other ICH domains than the domain it is specialized in. LECA then usually proceeds by developing close collaborations with other organizations with specific expertise in that field. 

	E.3.
Describe the experience of your organization in evaluating and analysing documents such as proposals or applications.

Not to exceed 250 words

	Based on its decades of experience in the field of ethnology and folklife, various authorities and organizations have already made an appeal on LECA to participate in evaluation committees. Since 2008 LECA is fully engaged in the national ICH committee that evaluates all nominations to the national ICH inventory. In the period 2010-2014 LECA was also involved in screening a regional museum that applied for provincial funding, in selecting the winner of a film festival that focuses on heritage and film, in awarding a provincial heritage prize for scientific research and in selecting the winner of the Cultural Prize for Cultural Heritage that is awarded by the Flemish Government. LECA is consequently used to perform in-depth reviews of strategies and methodologies presented in proposals or applications and in expressing its point of view or formulating advisory directives that are based on profound arguments.

	E.4.
Does your organization have experience in drafting synthetic texts in English or French? Please describe your experience and indicate in which language(s) and the number of those members or staff.

Not to exceed 250 words

	LECA's 3 staff members are experienced in drafting synthetic texts in English. In 2012 for example LECA published a synthetic text on its project on people's cafes in the annual survey of The Best in Heritage. This article was the final step in a series of formal presentations of the project at international conferences and press meetings, after LECA had won a Europa Nostra Heritage Award in the category awareness raising in 2011. 

	E.5.
Does your organization have experience in working at the international level or the capacity to extrapolate from local experience to apply it within an international context? Please describe such experience.

Not to exceed 250 words

	LECA is small in terms of finances and staff. In order to overcome these obstacles, the organization made some very clear choices. In order to be able to realize large scale projects LECA developed a 4-step bottom-up method that allows tradition bearers to define their ICH element, to analyse their needs and requirements, to train their safeguarding capacities and to develop safeguarding practices. The execution of every phase differs according to the specific group of tradition bearers LECA is working with, but the general framework is easily applicable on any ICH element in the field of social practices, rituals and festive events. Additionally, LECA always seeks to unite different groups of tradition bearers who cherish the same ICH element. The idea behind this approach is that they often face similar problems and therefore can benefit from sharing their concerns and solutions. Based on these principles, LECA is experienced in extrapolating methods and ideas from one context to another. LECA already applies this experience at the international level. As indicated in section C, LECA is a structural partner in a number of international cooperation initiatives. In this way the organization was able to address ICH related topics at an international level. Within the context of these joint projects, LECA shares its experience with other organizations and applies methods that proved successful in Flanders in international contexts. LECA is also a member of SIEF (the European network on ethnology) and has a whole range of contacts with representatives of European universities and heritage organizations. This too has influenced the organization's capacity to interpret differences and similarities between ICH elements and to link them to other situations and contexts in a positive way.  

	

	F.
Cooperation with UNESCO

	Report on activities carried out by your organization in cooperation with UNESCO (both direct cooperation with UNESCO as well as activities carried out under the auspices of UNESCO or for which you have received the authorization to use the emblem of UNESCO/of the 2003 Convention, or financial support, such as e.g. funding from the Participation Program).

Not to exceed 250 words

	In May 2013, LECA organized an international conference on the safeguarding processes related to processional giants and dragons, an ICH element that was inscribed on UNESCO's Representative List in 2008. On the occasion of the tenth anniversary of the ICH Convention, LECA added information on this conference to the calender on UNESCO's website. (see http://www.unesco.org/culture/ich/index.php?lg=en&pg=546)

In November 2013, LECA also assisted in the preparation of an international conference on 10 years UNESCO and ICH, that was organized with the support of the Flemish UNESCO Commission and the ICH NGO Forum. The initiative was taken by FARO (the Flemish interface for cultural heritage), tapis plein and the Vrije Universiteit Brussel/BREL. The conference specifically focused on how heritage organizations have successfully taken on the role of cultural brokers in safeguarding ICH. LECA helped distributing the invitation to a wide and diverse audience and provided the necessary information on a number of the good practices that were presented.

	

	G.
Signature

	The report must include the name and signature of the person empowered to sign it on behalf of the organization.

	Name:

Laure Messiaen
Title:
coordinator
Date:
13 January 2015
Signature:
The form does not allow to paste a signature. 



�.	In case your organization operates in several States, please clearly indicate which State or States are concerned by your answers when filling in parts B, C and E.
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