REGIONAL CENTER FOR SAFEGUARDING 

OF THE INTANGIBLE CULTURAL HERITAGE IN 

 SOUTH EASTERN EUROPE UNDER 

THE AUSPICES OF UNESCO 
DRAFT!

WORK PLAN 2012
1. Preparation and official inauguration of the Center, on February 20, 2012, by the Minister of Culture and the Director General of UNESCO, in the presence of the Minister of Foreign Affairs and the President of the Bulgarian Academy of Sciences, representatives of the UNESCO Regional Bureau in Venice, delegated officials from the countries of South Eastern Europe and diplomats from the relevant embassies, members of the press and media.

Deadline: February 20, 2012
Lead: The Managing Board
2. Meeting of the General Assembly of the Center, on February 20, 2012, to be held in accordance with the following agenda:

1. Induction of new members to the General Assembly 

2. Adoption of the agenda

3. Election of a new Chair of the General Assembly

4. Introduction of the current Managing Board and proposal for its expansion 

5. Activities report for 2011, to be delivered by the Chair of the Managing Board, incl. a financial report

6. Discussion and adoption of the fundamental documents of the Center:

· Amendments to the Statutes

· rules of procedure for convening a General Assembly 

· long-term program

· work plan for 2012

· budget for 2012

· adoption of financial, administrative and human resources procedures of the Center 
· staff table of the Center.
7. Proposals for participation of regional intergovernmental organizations and international organizations in the Center’s proceedings 
8. Approval of a logo for the Center

9. Setting a date for the next regular meeting of the General Assembly 

10. Miscellaneous

Deadline: February 20, 2012

Lead: The Managing Board
3. Constituent meeting to set up an expert network of institutions of the states in the region designated as the competent authorities for safeguarding of ICH in their respective territories, in the sense as per Art. 13 (b) of the Convention; presentation of the national policies of safeguarding ICH and exchange of good practices; adoption of a plan for cooperation.
Deadline: March-April 2012

Lead: The Executive Director
4. Organization and delivery of the first training course for representatives of the states of South Eastern Europe on ‘The 2003 Convention and Its Operational Management’. Keynote speakers: Mme. Cecille Duvel and Mr. Frank Proschan (UNESCO).
Deadline: May-June 2012

Lead: The Executive Director

5. Organization of the first training course in identification and recording of elements of ICH and in the creation and keeping of registers thereof, with the participation of experts from the countries of the SEE region. Exchange of good practices.

Deadline: September 2012

Lead: The Executive Director

6. Constituent meeting for the establishment of a regional editorial group to prepare the program for the Center’s publications. Production and printing of publications for the purposes of the Center, in accordance with the program of said regional editorial group. 
Deadline: April-May 2012 (meeting)
Timeline: Ongoing (publications)

Lead: The Executive Director

7. Organization and delivery of publicity events on behalf of the center: exhibitions, concerts, etc.
Timeline: Ongoing 

Lead: The Executive Director

Production and presentation of a traveling exhibition of the elements of ICH from the region of South Eastern Europe entered on the UNESCO Representative List (featuring a catalog).

Deadline: November 2012

Lead: The Executive Director

8. Establishing contacts and discussing cooperation with other regional centers for safeguarding and management of the cultural heritage in the region of South Eastern Europe: International Center for Underwater Archaeology (under the auspices of UNESCO) in Zadar, Croatia; the Regional Center for Digitization of Cultural Heritage in Skopje, FYROM; the Regional Center for Restoration and Conservation of Cultural Heritage in Tirana, Albania; the Regional Center for Management of Cultural Heritage in Cetinje, Montenegro.
Deadline: March  2012 (first meeting)
Cooperation timeline: permanent
Lead: The Managing Board

9. Participation in the Conference of the Ministers of Culture from South Eastern Europe on matters of the intangible cultural heritage, within the framework of the format of ministerial meetings on ‘Cultural Heritage: a Bridge towards a Shared Future’, to be held in Sofia on September 10th -11th, 2012.

Deadline: September 10th-11th, 2012
Lead: The Managing Board

10. Participation in the project WHYSEE 2000 – ‘Wonderful Heritages for Youth in SEE: 2000! Old Traditions and New Responsibilities for Youths: the 2000 Wonders of the South East Europe! The Intangible Cultural Heritage of South East Europe - Cultural Industry, Economy Development!’ within the framework of the EU South East Europe (SEE) Transnational Cooperation Programme. The Center will participate as an associated strategic partner. 

Deadline: End of 2012

Lead: The Managing Board
11. Convening regular meetings of the Managing Board and preparation for a meeting of the General Assembly for 2013. 
Timeline: permanent

Lead: The Managing Board

12. Housekeeping activities, to be carried out by the Center’s Secretariat.

Timeline: permanent

Lead: The Executive Director
