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2. Link to existing programs 
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3. Outcome and program approach 
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4. Summary of key NBEDS outcomes and programs 
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5. Overview of proposed strategies and policies 
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6. Proposed Implementation Framework 
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Section 1: Outcomes, Strategies, Policies and Programs 
�

1. Introduction 
�
�"��#�
������$�����%����
����&�'��� ���
��
	�
����(#$%&�)�"���
"	�����
������	���6�
*�������7����
���������
�
�
�������� ���
�0���"��
�	��
��������
����"���
�����
"�
��	�� 	�<
���
������
"������
����"�'��,������'��� ���,��������
"���/��
�����
�
���(�����	��	����
�<
 �	
�,����%)�����
"������	�����
�����,��������������30�
�
�"��
�	��
�������,��	�!�����������������!�
"��!����������������� 	�������6�
�
�0 %	�	�!�
���	��������"�	���	���
������������������"�����������
"���
�����
"���
�
����!�

��"��'����
����
"�������
�������
�	0����	��/�� ����������!�
"���
�
��
�����	��,��������
 	�������	�� � ���
������
���"��"��	���
�������
"�� 	�������!���������0���������
����
"��
��%�������
"�� 	�������!���� ��
��������� 	�"����'����������!���"���������
"����
��
!	���
"��� 	������������ ��
��
"���
�
����!�������
�������	���0��"�������
�������
�	�
����
�	���������'����
�������
���������
"����	����
������!���'��� ���
�����
"��������
,���/ ��
������
"���������
�	��
�� 	�'������	��	�,��
���
�0��

�
�0 $��	�������
��
	�����"����'����!�����	�
����	��!�����
����  �	
� 	��	���������,��

�	�����������
�	�������
"��	����	�����'����,���
��!�������
"�� 	��	�����'�	�
"��!�'��
���	� �	���0���"��	����	���������,���	�
����������
�	�������
"����'����!���"��'����
0�
�"�������������
����
�	�����
"����'����!�!���������,�
������
"�������
�
"�
������,��
�'����,���
��������
��
�� 	��	�������
"������	��0�������!�
"��!���������������

���
��
	���		��
����
���	�
�������������
��
�'��0���"�������
	���!���������(���)����������<

	���!�%����
����(��%)�"�'�����
��
����������������"��"��"�����������!�������,��
����
�������
������
����������
"������������	�����
"������	�
����	��!��������'���<
�,���
����  �	
� 	��	���0��*
� 	����
�������������� �	���
��������'����,������"����	�
!�	���'��� ���
0�&�'��� ���
���	
��	��"�'�������,����� 	�'��������	��������	��
!������������!��/�,���!�	��
�
"�
�	���������
���������'����,���
����  �	
�� 	��	�������

"����'��'������
"���������������!�������
"����  �	
��'����,���
��!�������
"�� 	� �����
 	��	���0�

�
10 &�'�
������(��
���	�������������	������*�
"���"�
"����%�	�������
"�����
	���

�����
	��	�� ����,���!�	������
�����
������
�
"������������
	���� �����
���������
���0��
�"���,���
��
������'�	����#$%&�������
"�	�!�	���� ������������	����
����������
�
�<

���������"������
"�
�,	�����
"�����������
	�������"������.*����-����������&��
�8��
����	����
�
"�������	����
����������
���0���

�
�"�� 	� �������
��������
	�
����������� 	��	����
����"��'��
"����"�����
"�	�!�	��,��
'������������
�
"���,����	����0���"��������,��� ��
��������	����!�	��
����,�������
�'����,�������
"����'����!���"��'����
�������� �������	����	����'����,�������
"���� ���
��
�!����� �	
��	��
�����	����
���!!��
�'���0�



� ��

�

2. Overview of Proposed education outcomes by 2010 
�

i. Access Outcomes, proposed strategy and programs  
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ii. Quality outcomes, proposed strategy and programs 
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3. Program Planning and budgeting  
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Section 2: Proposed NBEDS Implementation Framework 
�

1. Overview of Implementation Framework 
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BEDS Steering Committee

Access
Task Force

Quality
Task Force

Institutional 
modernization

Task Force
Planning, M&E and 
Policy Task Force

Program Working Groups
Each program with be a Working Group

With members from sectors, development partners, 
line ministries, decentralized systems

Secretariat
Council of
Deputies
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2. Current Status of Implementation Framework 
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3. Process of implementation 
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i. The Implementation Forums 
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ii. Membership of the BEDS Steering Committee 
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The proposal is to strengthen the ongoing meetings between MOLA and MOE with the following 
agenda and terms of reference�
��

i) Determine the process to integrate NBEDS into decentralization planning co-
ordinated by MOLA, and how to include MOLA in MOE planning and vice 
versa 

��) Guidelines to support education planning through decentralization systems 
and MOLA. Guidelines and coordination between MOF MOLA, MOPIC, 
MOCS, SFD, PWP on planning and financing of education, and on specific 
services suh as teacher development (recruitment, deployment, supervision, 
management) infrastructure development (identification of sites, utilization of 
schools), school level management (grants, teacher management, plans with 
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communities, grants for operations) school supplies (timely supply) benefits 
to households to support enrollment.   �

���) Implementation of the role of MOE of education of policy, supervision, guide-
lines and review on education targets through MOLA and decentralized sys-
tems with SFD and PWP�

�') MOE and MOLA facilitating BEDS monitoring and evaluation through MOLA 
and decentralized systems, and the integration of EMIS system into MOLA 
systems for education monitoring (to have one system to avoid duplication)�

') Legal and administrative guidelines interpreting implementation of NBEDS 
through decentralized systems (for example to ensure programs financed 
through MOE such as BEDP follow the appropriate channels in MOLA 
and do not contravene the decentralization laws)�
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�) agree on education sector ceiling (MTEF) based on programs implementation strat-
egy,�

��) agree on the budgeting and planning guidelines between MOF and MOE on prepara-
tion of a program/output budget,�

���) agree on budget preparation cycle and the guidelines, including the partners who 
should participate in its preparation, especially the coordination with MOLA and 
MOCS�

�') agree on the outputs expected from resources provided to the education sector,�
') negotiating on the timing of MOF financial for education in line with when outputs can 

be achieved, e.g. surveys, �
'�) determine action when there is Government revenue shortfall, and,�
'��) determine how to integrate donor funding under one sector resource plan.�
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Section 3: Monitoring and evaluation strategy 
�

1. Overview of monitoring and evaluation process 
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2. Monitoring Reporting Process 
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3. Outcome and Program Indicators  
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Section 4: Criteria for Resource allocation 
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3. Resource allocation criteria 
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