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Implementation of the World Heritage Convention  
Second Cycle of the Periodic Reporting Exercise for Europe and North America
Sub – Regional Workshop for World Heritage National Focal Points in the Central, Eastern and South-Eastern Europe

Tbilisi, Georgia
14 – 16 November 2012

ANNEX I. AGENDA
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	Time
	13 November 2012
	14 November 2012
	15 November 2012
	16 November 2012

	09.00

09.30
	
	Registration

Opening Session  
· Representative of the Ministry of Culture of Georgia 
· Representative of the National Commission of Georgia for UNESCO
· Representative of the World Heritage Centre

· Representative of the National Agency for Cultural Heritage Preservation of Georgia

	From National Programmes to a World Heritage Programming approach: using the Periodic Reporting in support of the implementation of the 5Cs Strategic Objectives:

1C.
Credibility

2C.
Conservation

3C.
Capacity-building

4C.
Communication

5C.
Communities
Presentation by World Heritage Centre
	SITE VISIT 



	10.00
	
	Introduction to the 2nd Cycle of the Periodic Reporting Exercise: Principles, objectives and Road Map

Presentation by World Heritage Centre
	Introduction to the 1C - Credibility 
By World Heritage Centre

Discussion platform 1 

The Periodic Reporting exercise as an opportunity to implement measures towards making the World Heritage List more representative, balanced and credible
Moderator World Heritage Centre

	

	10.30
	
	· Progress report on retrospective Statements of Outstanding Universal Value (RSOUV)
· Clarifying boundaries, proposals of minor boundary modifications and establishment of buffer zones (including national status)

Presentation by Ms Alessandra Borchi, General Policy and Statutory Meetings Section, World Heritage Centre  

	Introduction to the 2C. Conservation 

By ICOMOS and IUCN

Discussion platform 2

The Periodic Reporting as a tool for sustainable and effective Conservation of World Heritage properties
Moderator Ms Isabelle Longuet, ICOMOS
	 

	 11.15
	Question and Answer (Coffee will be available outside of the meeting room)

	Time
	13 November 2012
	14 November 2012
	15 November 2012
	16 November 2012

	11.45
	
	Periodic Reporting as an essential tool for :

· sustainable management;

· preventive monitoring;

· identification of needs for assistance and capacity building; 

· building  capacity for all stakeholders involved;

· strengthening regional networks between stakeholders.

Presentation by ICOMOS, by IUCN and by ICCROM 
	Introduction to the 3C. Capacity-Building 
· World Heritage strategy for capacity-building
· Capacity-building Initiative for Central, Eastern, South-Eastern Europe  by World Heritage Centre
Presentation by Ms Katri Lisitzin, ICCROM 
Discussion platform 3

Periodic Reporting exercise as a capacity building tool: promotion of the development of effective Capacity-Building measures 
Moderator Ms Katri Lisitzin, ICCROM
	

	12.30
	
	The PR Questionnaires: General  features

Presentation by Ms Alessandra Borchi, General Policy and Statutory Meetings Section, World Heritage Centre  
Remarks by the Advisory Bodies ICOMOS, ICCROM, IUCN
	Introduction to the 4C. Communication 
Presentation by World Heritage Centre
Discussion platform 4
Periodic Reporting as an opportunity to improve public awareness, involvement and support for World Heritage through communication
Moderator World Heritage Centre
	 

	13.00
	Question and Answer 

	13.30
	Lunch

	15.00
	
	World Heritage Natural Properties: specific key conservation and management issues by property category
Presentation by Mr Boris Erg, IUCN


	Introduction to the 5C.  Communities
Presentation by Mr Boris Erg, IUCN
Discussion platform 5

Periodic Reporting as an opportunity to reinforce involvement of local Communities in the implementation of the World Heritage Convention
Moderator  Mr Boris Erg, IUCN
	DEPARTURE OF PARTICIPANTS

	16.00
	
	World Heritage Cultural Properties: specific key conservation and management issues by property category
Presentation by  Ms Isabelle Longuet, ICOMOS

	Discussion and collecting ideas 
•
How should the data analyzed and utilized? 

•
How to best ensure involvement of States Parties in the analysis?

•
How to effectively use this exercise by the States Parties in view of undertaking a national analysis or elaborating a World Heritage programme? 

Moderator Ms Isabelle Longuet, ICOMOS
	

	17.00
	


Coffee break
	

	Time
	13 November 2012
	14 November 2012
	15 November 2012
	16 November 2012

	17.30
	
	Recommendations for training of site managers concerning World Heritage processes, including the Periodic Reporting exercise  

Periodic Reporting Handbook for Site managers

Presentation by Ms Katri Lisitzin, ICCROM
Remarks by ICOMOS and IUCN

	Discussion and collecting ideas (continued)

•
What should be the methodology for drafting the Action Plan? 
•
Will your country undertake a national analysis of the data and/or elaborate a national strategy/programme? If yes, how would you like ideas from your National programme to be fed into the Regional programme?

•
How to best ensure cross-cutting transnational, regional and sub-regional cooperation and networks?
Moderator  World Heritage Centre 
	

	18.30
	ARRIVAL OF PARTICIPANTS


	Question and Answer session with the Advisory Bodies
	Conclusion of the Workshop

· Representative of the Ministry of Culture of Georgia 

· Representative of the National Commission of Georgia for UNESCO
· Representative of the National Agency for Cultural Heritage 

· Preservation of Georgia
· Representative of the  World Heritage Centre


	

	19.00
	End of Session 


NOTE : 

· During the Question and Answer session the National Focal Points will be invited to raise all questions relevant to the Periodic Reporting exercise and, in particular, the preparation of the National workshops for site managers.
· During the Discussion Platforms all National Focal Points will be invited to contribute to the discussions by :

· presenting national programmes, policies, strategic approaches, best practices

· exchanging experiences
· proposing ideas on specific issues relevant to the discussions topics

· responding to the questions presented in the Agenda, preparatory questionnaire and raised during the discussions.
