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“A poverty free upper middle
income economy; a country with
food, water and environment
security and approaching a path
to a technology revolution,
through quality education and
skills development”

Budget Speech ~ 2013
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Message from the Deputy Minister

It is with great pleasure that I issue this
message to the National Higher Education
Strategic Management Plan (2012-2015
Midterm Plan.

Sri Lanka is well on her way towards being a
middle income country and according to
His Excellency's Mahinda Chintanaya
higher education has to play an increasingly
important and more productive role. Skills
and knowledge of Sri Lankans has to be
developed as a base of all economic and
social development activities.

We are taking steps to enable our present
higher education system to provide greater
access and to improve the quality and
employability of graduates of public
institutes. We also have to promote and
provide more incentives for research and to
develop new products and processes. The
quality and performance of our public
universities is improving, nevertheless they

“We are taking steps
to enable our present
higher education
system to provide
greater access and to
improve the quality
and employability of
graduates of public
institutes”

have a long way to go to reach the high
world standard.

I am proud to state that this Strategic
Management Plan will be an important
means to guide the national higher
education sector to better performance and
outcomes, providing effective answers to
the shortcomings of our universities.

Hon. Nandamithra Ekanayake
Deputy Minister of Higher Education

Message from the Sec. to the Hon. Minister

Let's work together as
one team to achieve our
long-term vision that is

to make Sri Lanka the

Wonder of Asia by
producing World Class
Graduates,
Professionals,
Researchers and
Leaders.

Higher Education sector of Sri Lanka is
transforming rapidly to match with the
global and local trends and suit with the
national developmental needs. Under the
visionary and dynamic leadership of His
Excellency Mahinda Rajapaksha, Sri Lanka
is progressing at a rapid phase. In short we
can physically experience the rapid
development of the county even in distance
region and we can feel it and we can see it.

Honorable minister S. B. Dissanayake and
deputy minister Nandimithra Ekanaike are
leading our ministry towards our new
vision: to make Sri Lanka an international
hub of excellence for higher education by
2020.

Few key themes of our National Higher
Education Strategy are as follows:
Accepting the Responsibility of our own
graduates, World Class Universities,
Globally Employable and 100% Employable

/

Graduates, Improving the Effectiveness and
Efficiency of Higher Education System,
Professional graduates and Enterprising
graduates.

Let's work together as one team to achieve
our long-term vision that is to make Sri
Lanka the Wonder of Asia by producing
World Class Graduates, Professionals,
Researchers and Leaders.

Dr. Sunil Jayantha Nawaratne
Secretary, Ministry of Higher Education
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Ar s WORLD RANKINGS OF
SRI LANKAN UNIVERSITIES

M mance

Base Year Last years Projections . . World Rank -
KPI University Jan 2011 vs. Jan 2012 South 2015 Targets
2010 2011 2012 2013 2014 2015 Asian
Rank ;
2011 2012 Change WorldRank  S0uth fAstan
Gross Enrolment Ratio in Higher Education 15% 17% 18% 20% Ra
World Class Universities University of Colombo 2,185 1,681 + 504 12 Top 1,000
World Ranking of Universities
No. of Universities in Top 2000 University of Moratuwa 2,198 2,010 + 88 14 Top 1,000 Top 10
. 0 4
(Webometrics)
University of Peradeniya 3,005 2,466 +539 27 Top 1,000 Top 10
No. of Universities in South Asian Top 55 4 7 10
No. of University Township Projects University of 5330 2,756 +2572 38 Top 2,000 Top 25
2 Sri Jayawadenepura
commenced
Employability of Graduates 55% 60% 65% >70% University of Keleniya 6,217 3,047 +3,170 48 Top 2,000 Top 25
Engineering B%  Mux %%  100% University of Ruhunu 3848 3293  +555 54 Top 2,000 Top 25
Medicine 90% 92% 95% 98%
University of Jaffna 9309 5662 +3,647 Top 2,000 Top 25
Science 68% 72% 78% >85%
Open University of
Agriculture 73% 76% 80% >85% Sri Lanka 6,047 5,882 + 165 Top 2,000 Top 25
Management 63% 65% 67% >70%
Arts 28% 35% 42% >55%
Capital Budget Utilization 59% 75% 80% 90% 95%

Infrastructure Provided (Hostel facility

provided for eligible students) 85% >8a% - >88%  >90%

Proportion of PhD holders among 40% 44% 47% 51% >55%
academicians

Starting a post graduate university

Student centered teaching 10% 15% 30% 50%

. ) (State) 438 650 1,200 1,500 2,000
Foreign students enrolment in
the country

(Non State) 1,000 4,000 -
Enterprising graduates 1,500 1,750 2,000 2,500
World class foreign Universities in Sri Lanka
&

knowledge cities



Increased opportunities and access to Higher Education

Objective 1

Increase the Gross Enrolment Ratio (GER) in Higher Education from15% in 2011 to 20% by 2015

1.A by increasing the access to state
Universities from 22,000 in 2011 to
25,500 by 2015

1.B by increasing the access to Non
University Higher Education (SLIATE)
from 4,900 in 2011 to 6,000 by 2015

1.C by increasing the access through
National Online Distance Education
Service (NODES) from 1,500 in 2011 to
5,000 by 2015

Objective 2

Facilitate non state higher education sector to
expand the access through the academic
stream to reach the annual intake to be 10,000
by 2015

1.D through Distance Education System
(OUSL) to reach 20,000 level of access
in 2015

1.E  streamlines the external degree
program in order to maintain at an
appropriate level of intake

Objective 3

Facilitate non state higher education sector to
expand the access: through the professional
streams (Chartered, CIMA, CIM, etc.) to
double the present level of enrolment of
10,000 by 2015
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Converted and new world class universities

Objective 1

Upgrade Peradeniya, Colombo, Moratuwa, Ruhuna,
Kelaniya, Sri Jayewardenepura and Jaffna
universities to the top 1,000 in the Webometrics by
2015

Objective 2

Encourage Universities of Peradeniya, Colombo and
Moratuwa to the Top 1,000 in TIMES and QS ranking
list by 2015

Objective 3
Upgrade universities of Sabaragamuwa, Rajarata and
Eastern to the top 5,000 in the Webometrics by 2015

Objective 4
Upgrade the other universities to reach Webometrics
Ranks among top 7,000 by 2015

Objective 5

Bring the talents of University Community up to
International level by increasing the number of
International awards won by academics and
students

Objective 6

Develop University Townships with selected 4
universities: Sri Jayawadenepura, Ruhuna, Jaffna
and Moratuwa, targeting to complete Phase 1 by
2015

Objective 7
At least 5 world class new foreign universities to be
established by 2015

Objective 8
Attract foreign professors, joint research and foreign
students

Improved employability and quality of graduates

Objective 1
Enhance overall employability of graduates from
55% in 2011 to above 70% in 2015 by achieving:

* Engineering Graduates from 93% in 2011 to 100%
by 2015

+ Medicine Graduates from 90% in 2011 to 98% by
2015

* Science Graduates from 68% in 2011 to 90% by
2015

* Agriculture Graduates from 73% in 2011 to 90%
by 2015

» Management Graduates from 63% in 2011 to 90%
by 2015

+ Arts Graduates from 28% in 2011 to 60% by 2015

Objective 2

Increase the proportion of PhD Degree holders
among academics in order to enhance the quality of
academics:

+ PhD from 40% in 2010 to 55% in 2015
+ Postgraduate university to be set up by 2014

Objective 3
Increase students centered teaching Ratio from 10%
level in 2011 to above 50% level in 2015

Objective 4

Convert Art & Social Science degree courses towards
degree programs in Trilingual, English special,
Teaching, ICT and BPO related, Tourism and
Hospitality Industry related, Logistic and Supply
chain Management, Human Capital Management,
Sales and Marketing, Nursing and Paramedical,
Banking Insurance and Finance, Retail Management,
Entrepreneurship, Service Management, Public
Sector Management and five hubs targeted courses.

Objective 5
Internship program for Arts and Commerce student
(6 - 12 months)

Objective 6
Quality Assurance & Accreditation agency to be set
up in 2013



satisfaction of stakeholders

in research and publications

Improved satisfaction of stakeholders

Objective 1
Improve the percentage level of students’
satisfaction by 10% annually from the existinglevel

Objective 2
Improve the percentage level of academic staff
members’ satisfaction by 10% annually from the

Objective 3

Improve the percentage level of administrative stafi
members’ satisfaction by 10% annually from the
existing level

Objective 4

Improve the percentage level of satisfaction of

suuth

o %é';_ D|lluuh8haauf::m;:|ahﬂ‘"ﬂ melhn d 5 existinglevel inc.lu.stry & employers by 20% annually from the
o qummen[s assessmu - £ = cn"ecllﬂn + Housing facilities for academic and non-  €XISting level
oung 3 waﬁin . n LA = m B[} academic staff (2014 - 2015)
—n crahll "B c“U" remediafion values — “""""sch
oo USH |Ilv i mmatwes ohjects S 2
T [0 Iacllﬂv issemination g o E drawings =
S Clluralsuen H
P4 it § Lt :
S3900p80mpnt 2 =21 s - _
— Y " W EEER e . Improved global compatibility, global links and exchanges
“S = = tonespondent - SEs ¥
8= g g %—%—Eﬁ %gllh[a"es gé oy lﬂsnnﬂg [eSource Objective 1 enhancing number of MOUs signed between
£ = & =S = % £ qg: s!!enlg s = wduﬂmudeis ,' Introduce the Sri Lanka Qualification Framework foreignuniversities and research centers
ml = TS S |g|[|za o vi 22 .2 S = = (SLQF) to all state and non state Higher Education  (y . i ¢
ﬂDE"—E =5 mal&mﬂs 2. =5 usinng =T Institutes to implement the Quality Assurance Jective ) ,
E Egm— = glm]l S = System and allow lateral and vertical mobility of Increase the number of scholarships received from

the students by 2015
Objective 2

Increase the credit transfer of the Higher Education
system by 30% from the present level by 2015

Objective 3

Improve academic intellectual exchange by

foreign countries from 303 in 2011 to 400in 2015
Objective 5

Increase the number of foreign students in local
universities under the 100 foreign scholarship
programs from 5in 2011 to 100in 2015

Excellence in research, publications & commercialization

Objective 1
Develop aresearch culture in the university system by
increasing the number of research projects and joint
research projects and allocates at least 10% from the
capital budget.

Objective 2

Encourage academics for international publications
by increasing the number of articles published in

world-class academic journals, private sector
participation, Royalty, Income.

Objective 3
Introduce anational e-library system by 2014.

Objective 4

Promote public private partnership in Research &
Development and commercialization of new
products
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Increased entrepreneurship of graduates

Objective 1

Produce enterprising graduates from all
faculties 1,500 - 2,500 (annually)

Objective 2

Encourage visiting professors from private
sector.

Allow academics to work in the private sector
at least six months.

Improved effectiveness and efficiency of higher education

institutes

Objective 1

Performance management system to be
established for both academic and non
academic staff

Increase the utilization of budgetary
allocation from 53% in 2011 to 100% by 2015

Objective 2

Obtaining a “qualified” audit opinion for all
HEIS by 2015

Objective 3

Decrease the percentage level of vacant
cadre positions in non academic and
administrative staff from 21% in 2011 to less
than 10% level in 2015

Objective 4

Bringing down the percentage level of vacant
cadre positions in academic staff from 36 % in
2011 to less than 10% level in 2016
considering future trends

Objective 5

Use ICT to improve the effectiveness and
efficiency of the higher education system

Objective 6

Introducing strategic management process
and review process to higher education
system and develop national strategic plan,
university and institutional strategic plans by
2013.



LS

i 1, Ay
vl B
T

T

a4y
i ..'

L s
EARNH R

FHA b,

r
wm

L]
A
EFEEEL

4
Hui

J'l“l.r PO IR L RPN L L
L P & . -,I,‘ .T'r"' -
"! “*t""i‘ﬂj f“ . “‘1}* *‘ﬁﬂ : ;ﬁ}”m.‘fj _ -{;'-r r‘;’
. a:iﬁ'ﬂ;-‘t." Iﬁ_‘u.}ﬂ' P !twi\“\fﬂ
R A

kY

¢ Futwre

Enhanced contribution to the national development,

reconciliation and peace

Objective 1

Stream line the graduate output for greater
economic relevance by changing the present
composition of Arts (7,064 ): Management
(4,876 ): Science (10,076 ) from 32:20:48 in
present (2011) to 20:30:50 by 2015

Objective 2

Encourage academics to obtain more
Intellectual Property Rights and Patents in
order to increase the number annually

Objective 3

Increase number of research projects targeted
national development & resolving the burning
social issues by implementing at least one

project by each university annually

Objective 4

Increase the number of consultancy provided
by the academics to outsiders of the
universities

Objective 5

Jointly work with national projects
(Divinaguma) & provincial councils

Objective 6

Social harmony and peace related academic
courses to all universities

Improved infrastructure facilities of the national higher

education system

Objective 1

Increase the number of students' accommodation hostels for eligible students from 83% in 2011

to 100% in 2016

Objective 2

» Language labs for all Higher Education Institutes

« ICT labs and internet facilities, WiFi facilities for all students

+ Global University courses on line to all (Harvard, MIT & 4 more universities)
» Modernizing Engineering, Medical, Science related labs and equipment

» Open door policy for core facilities

24 x 365 open policy for library, IT and internet facilities



Vision for the Future for Higher Education
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University Townships
Sri Jayewardenepura
Ruhuna
Jaffna
Moratuwa

Rs. 5,000 million for 2013-2015

Special intake of 5,600 students in 2012/2013 academic year

Rs. 4,000 million for 2013

Providing suitable lands free of charge to well-wishers who wish to
build hostel facility for University Students

VA



New faculty buildings for Universities and Institutes

VRV VARV Y R VR R LA

Ongoing projects for faculty / administration building expected to
complete in 2013-2015 using government funds — 45 projects of
Rs. 12,445 Mn Total Estimated Cost

Engineering faculty at Kilinochchi for the University of Jaffna
(2013-2015) — Indian funds

Re-establishment of Agriculture Faculty at Kilinochchi for the
University of Jaffna (2013-2015) — Indian funds

Engineering faculty for the South Eastern University of Sri Lanka

Construction of new ATls at Ratnapura, Tangalle and Vavuniya
(World Bank - HETC Project) — Anuradhapura and Batticaloa (Local
Funds)

Cabinet / National Planning department approved projects for 2013-
2015 — 12 projects with Rs. 2,486 Mn of Total Estimated Costs

Hostel facility for students

Ongoing construction using local funds
Total Cost — Rs. 2,301 Mn
Facilities for 3,640 more students

Research for National Development and resolving burning issues
Dengue Research Centre

University Township Project — Universities of Sri Jayewardenepura,
Ruhuna, Moratuwa and Jaffna

KAVITA TALENT reality program for University and SLIATE students

Development of Positive Attitudes and Leadership Quality of new
university entrants — annual program

Pre-Orientation Program (POP) to improve IT & English skills of
new university entrants — annual program

ICT Degree for Art students at 10 universities

Graduates for teaching Science and Commerce subjects in English
medium

Trilingual Graduate Program

100 Scholarship program for foreign students

“Education is the most
powerful weapon
which you can use to
change the world”

— Nelson Mandela



“Higher education is in a unique position to help achieve these
goals. Sri Lanka’s future in the global knowledge economy
depends critically on the country’s intellectual and human
capital. As the country is geared to take off and advance as a fast
growing middle-income country, it is critically important that
Sri Lanka has the human capital needed to compete with global
knowledge economy. The ability of people to think and act
creatively, work productively and efficiently, communicate
effectively and innovate and adopt new technologies to
strengthen economic activities is vital. Thus, Sri Lanka needs a
higher education system that can produce skilled, hardworking
and enterprising graduates. Also, the country needs a research
and innovation capacity capable of promoting dynamic
economic development”

(Sri Lanka: The Emerging Wonder of Asia - P 119)

LET’S KE
SRIL NK
ANE CELLE T
HIGHER EDUCATIO HUB,
TOGETHER.



