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CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE
Expert meeting on developing an overall results framework for the Convention 
Beijing, China, 7 to 9 September 2016
Programme
	Wednesday 7 September

	9:00-09:45
	Opening 

Mr Du Yue, Secretary General of the National Commission of the People’s Republic of China for UNESCO

Ms Marielza Oliveira, Director of Office and UNESCO Representative, UNESCO Office in Beijing
Mr Wang Wenzhang, Former Vice-Minister of Culture and Chairperson of the Governing Board of the China National Centre for the Safeguarding of the Intangible Cultural Heritage (CRIHAP)
Mr Lin Tao, Vice-President, Yongxin Huayun Culture Industry Group

	9:45-10:15
	Presentation of the objectives, working methods and agenda

	10:15-11:00
	Introduction of the participants

	11:00-12:00
	Session 1: Introducing the Convention 
· Overview of the key purposes of the Convention and actions taken to implement it by different stakeholders 

	12:00-14:00
	Lunch break

	14:00-15:30
	Session 2: What does success look like in implementing the Convention, now and in the future? – group discussions
· What results or changes do different stakeholders want to achieve by implementing the Convention?

	15:30-15:45
	Coffee break

	15:45-17:00
	Session 2: What does success look like in implementing the Convention, now and in the future? – report-back in plenary 

	Thursday 8 September

	09:00-10:30
	Session 3: Designing an overall results framework – methodological briefing

· What is a results framework? How does it differ from logical frameworks and theories of change?
· How can theory of change be used as a thinking and learning tool within a results framework?
· What is the difference between inputs, outputs and outcomes or impacts?

· What are the potential pitfalls in developing results frameworks? What strategies help in avoiding these?

	10:30-10:45
	Coffee break

	10:45-12:00
	Session 4: Designing a Theory of Change [1] 
· What is the purpose and the scope of a results framework for the Convention and how does the theory of change fit in? 

· How does the discussion about ‘what success looks like in implementing the Convention’ correlate to the basic elements of a theory of change? 

	12:00-14:00
	Lunch break

	14:00-15:30
	Session 4: Designing a Theory of Change [2]
· How can agreement be reached on the desired outcomes of a theory of change?
· How can associated inputs and outputs be identified?

	15:30-15:45
	Coffee break

	15:45-17:00
	Session 5: What kinds of indicators can be used to demonstrate that results are (or are not) achieved? 
· What indicators could be used to measure desired outcomes and impacts of implementing the Convention?

· What indicators could be used to measure the inputs and outputs used in implementing the Convention?

	Friday 9 September

	09:00-10:15
	Session 6: Plenary discussion on refined Theory of Change [1]
· What might the pathways to change look like? 

· What assumptions lie behind these pathways?

	10:15-10:30
	Coffee break

	10:15-11:45
	Session 6: Plenary discussion on refined Theory of Change [2]

	11:45-12:15
	Lunch break 

	12:15-14:30
	Visit

	14:30-16:30
	Session 7: Implementing a results based framework
· How can the results framework interface with existing reporting mechanisms?

· What new data collection, reporting or management practices might be needed?

· Who needs to be involved

	16:30-17:00
	Conclusions and next steps

	17:00-17:30
	Closing
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