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 Independent Variable: Institutional Design

 Variable Type Dimension Indicator Data type Collection Source Alternative source 
      method

 Institutional Independent External Context in Qualitative Survey and México: Special Interviews with civil
 design  aspects which agency  documentation Prosecutor’s Office  society organizations,
    was created  analysis (laws,  for Crimes against journalist
      reports, Freedom of organizations,
      newspapers).  Expression; Federal journalists, victims
      Interviews with Attorney General’s and relatives of
      stakeholders Office. Colombia:  victims of attacks
       Special Program for and other
       Journalist Protection  stakeholders from
       (Programa Especial outside the agency
       para la Protección 
    Nature of the Qualitative Survey and de Periodistas).  Interviews with civil
    laws which  documentation Guatemala:  society organizations, 
    created the  analysis (laws). International journalist
    agency   Commission Against  organizations, 
       Impunity in Guatemala journalists, victims
    Position of Qualitative Survey and (Comisión Internacional  and relatives of
    agency in the  documentation contra la Impunidad en victims of attacks
    organizational  analysis (laws). Guatemala).  and other key actors
    chart /   Interviews with  from outside the
    territorial   stakeholders  agency 
    coverage      
 
    Powers Qualitative Survey and   - 
      documentation 
      analysis (laws).  

    Existence  Qualitative Survey and  Interviews with civil
    of rival   documentation  society organizations, 
    organizations  analysis (laws).   journalist
      Interviews with   organizations, 
      stakeholders  journalists, victims 
        and relatives of 
        victims of attacks 
        and other 
        stakeholders from 
        outside the agency
  
   Internal  Budget Quantitative Survey and  Interviews with civil
   aspects   documentation   society organizations,
      analysis   journalist
      (budget).   organizations,
      Interviews with   journalists, victims
      stakeholders  and relatives of  
        victims of attacks 
        and other   
        stakeholders from 
        outside the agency



 Variable Type Dimension Indicator Data type Collection Source Alternative source 
      method

    Staff Qualitative/ Survey and  Interviews with civil
     Quantitative documentation   society organizations, 
      analysis   journalist
      (budget).   organizations, 
      Interviews with   journalists, victims
      stakeholders  and relatives of 
        victims of attacks 
        and other   
        stakeholders from 
        outside the agency

    HR expertise Qualitative Survey and   Interviews with civil
      documentation   society organizations, 
      analysis (high   journalist
      management   organizations, 
      curricular   journalists, victims
      information).   and relatives of
      Interviews with   victims of attacks
      stakeholders  and other 
        stakeholders from
        outside the agency

    Actual  Qualitative Survey and  Interviews with civil
    territorial   documentation  society organizations, 
    coverage  analysis (laws/  journalist
      reports).   organizations,
      Interviews with   journalists, victims
      stakeholders  and relatives of 
        victims of attacks 
        and other 
        stakeholders from 
        outside the agency

   Political  Rules for Qualitative Survey and  Interviews with civil
   distinctiveness appointment   documentation  society organizations, 
    and removal  analysis (laws).   journalist
      Interviews with   organizations, 
      stakeholders  journalists, victims  
        and relatives of 
        victims of attacks 
        and other 
        stakeholders from 
        outside the agency
 
    Duration of  Qualitative Survey and  Interviews with civil
    tenure  documentation  society organizations, 
      analysis (laws).   journalist
      Interviews with   organizations, 
      stakeholders  journalists, victims  
        and relatives of 
        victims of attacks 
        and other 
        stakeholders from 
        outside the agency



Dependent variable: agency performance

 Variable Type Dimension Indicator Data type Collection Source Alternative source 
      method

 Agency  Dependent Effectiveness Number of Quantitative Survey and Mexico: Special CPJ, IAPA. Office
 performance  of implemented attacks on the  documentation Prosecutor’s Office of the Special 
   policies press (per year,   analysis (official for Crimes against Rapporteur for
    comparison of   reports, reports Freedom of Expression;  Freedom of
    last 10 years,   of human rights Federal Attorney Expression
    and before and   agencies,  General’s Office.
    after creation   newspapers). Colombia: Special
    of agency)   Program for
       Journalist Protection  
    Number of Quantitative Survey and (Programa Especial 
    journalists  documentation para la Protección  
    killed (per year,  analysis (official de Periodistas)
    comparison of  reports, reports en Colombia. 
    last 10 years,  of human rights Guatemala: 
    and before and  agencies,  International
    after creation  newspapers). Commission    
    of agency)   Against Impunity    
       in Guatemala
    Impunity for  Quantitative Survey and (Comisión Internacional
    killings (rate of   documentation contra la Impunidad
    crimes solved  analysis (official en Guatemala).
    = number of   reports, reports
    killings/killings   of human rights
    solved and   agencies, 
    punished)  newspapers).   
  
   Implementation  Implementation Qualitative Survey and Mexico: Special Interviews with
   of public of policies for   documentation Prosecutor’s Office civil society
   policies the protection   analysis for Crimes against organizations,
    of journalists   (management  Freedom of journalist
      reports).  Expression; Federal organizations,
      Interviews with  Attorney General’s  journalists, victims
      stakeholders Office. Colombia:   and relatives of
       Special Program for  victims of attacks
       Journalist Protection  and other
       (Programa Especial  stakeholders from
       para la Protección  outside the agency
       de Periodistas) 
    Implementation Qualitative Survey and en Colombia.  Interviews with civil
    of policies for  documentation Guatemala:  society organizations,
    investigation,   analysis International journalist
    resolution and  (management Commission Against  organizations,
    punishment of  reports).  Impunity in Guatemala journalists, victims
    crimes against  Interviews with (Comisión Internacional  and relatives of
    journalists  stakeholders contra la Impunidad victims of attacks
       en Guatemala). and other
        stakeholders from
        outside the agency
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