
Sian Rees
Rebecca Phillips
Lead Consultants for 
Bristol Learning City



Depending on where you live in Bristol
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Creating powerful multi‐stakeholder 
partnerships

Engage all partners 
Build relationships

Connect partner interests 



Shared identity
Attract global interest

Generate pride

Promoting learning and the city

Year of Learning 
Campaign



Establishing strong integrated 
governance

People of influence
Equal contribution

Connection with the city



Creating a simple structure

Shared vision
Decision making

Plan of action



1. Be ambitious
2. Focus on action
3. Drive the change

Key to success



Sian Rees
sian@ultimate10percent.co.uk

Rebecca Phillips
rebecca@fluentconsulting.co.uk

Available for questions in the coffee break


