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|. Program context

Introduction

This document proposes to the 66" session of the
IBE Council, the 2017 work program and budget
for review and clearance (hereafter referred to as
“program”). As is the tradition, the proposed 2017
program is guided by and anchored in UNESCO'’s
mandate, core functions, C/4 and C/5, MLAs, ERs,
the Sector strategy 2014-21 and the IBE Centre of
Excellence (CoE) strategy.

At the global level, the challenge has now shifted
from articulating and adopting SDGs to implement-
ing them and to monitoring their attainment. The
proposed 2016 program already articulated how
the IBE is positioned to contribute to this global
agenda. During 2017, the IBE will heighten its con-
tribution to the implementation and monitoring of
the attainment of SDG4, building on efforts com-
menced during 2016. This will be achieved through
the implementation of the following IBE’s medium
term program.

Medium Term Programmatic Areas (2015-2021):
Acceleration to CoE Status

Innovation and Leadership in Curriculum, Learning,
Teaching, and Assessment (Norms and standard-
setting function) is intended to re-conceptualize
and reposition curriculum as central to national and
global sustainable development dialogue and inter-
ventions within the context of SDG4 and the global
education 2030 agenda. It is also intended to repo-
sition curriculum as an indispensable tool for giving
effect to policies on lifelong learning.

Current and critical Issues in Curriculum, Learning,
Teaching, and Assessment (Laboratory of ideas
function) aimed at developing curricula guidelines
and prototypes for areas of high demand and where
MSs have limited experience and/or areas where
MSs are not making desired progress.

Knowledge Creation and Management in Curricu-
lum, Learning, Teaching, and Assessment (Clear-
inghouse function) to improve literal and substan-
tive access to evidence-based knowledge required
to guide curriculum design and development, as
well as teaching, learning and assessment within
the demands of the global education 2030 agenda.
Specifically, the IBE will intensify its knowledge bro-
kerage role with a view to bridge the gap between
knowledge creation and application focusing on:
curriculum and the development-relevance of

education, learning, teaching and assessment.
The IBE will also improve the real and virtual dis-
semination of “brokered” cutting-edge research-
based knowledge to targeted practitioners.

Systemic Strengthening of Quality and Develop-
ment Relevance of Education and Learning (Ca-
pacity builder function) aimed at enhancing the ca-
pacity of MSs to analyze and address critical
impediments that prevent their equitable and re-
source efficient provision of quality and develop-
ment-relevant education and impactful lifelong
learning opportunities as implied in SDG4.

Leadership for Global Dialogue on Curriculum and
Learning (Intellectual leadership function) with an
aim to sustain global dialogue on the conceptual
and operational implications of SDGs in general,
and SDG4 in particular, to national curriculum de-
sign and development processes and outputs.
Leading this dialogue will also reinforce IBE’s posi-
tion as a global CoE on curriculum and related mat-
ters as well as an indispensable contributor to the
attainment of SDG4.

Institutional and Organizational Development (Ca-
pacity development function of the IBE) which aims
to sustain the strengthening of the IBE’s capacity to
implement the CoE strategy and the education sec-
tor ERs, optimally contribute to the attainment of
SDG4 and of the global education 2030 agenda.
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IBE Expected Result 1, Contributing to MLAL [ER:1, 5, 6 & 7], MLA2 and MLA3 [ER 11]

Capacities of individuals and institutions for the design, development and implementation of quality curriculum pro-
cesses enhanced, and curriculum innovation, reform and revision initiatives supported

During 2017, the IBE will consolidate and heighten its global visibility as a global Center of Excellence (CoE) in curriculum and related matters. This
will entail the finalization and broad-based consultations around core normative instruments including: the new curriculum paradigm, future compe-

tencies and quality assuring curricula. Multi-media channels will be used to buttress the IBE’s convening power and the intellectual leadership of the
IBE as it communicates its role, outputs and services. Key examples will include moderated e-forums, IBE BLOG, an interactive and client-oriented

website, and, funds allowing, high-level panels and regional consultations piggy-bagged to regional events.

The IBE will sustain its pioneering of innovative approaches to address critical and emerging issues in curriculum and related matters. Focus will be
sustained on PVE-UVC, ECCE, STEM, and GCED. Capacity development efforts through technical assistance and training will be sustained and,
funds allowing, expanded. The geographical footprint of training programs will be extended to cover all UNESCO regions. Equally expanded will be
the geographical footprint of technical assistance to Member States. Clear targets in terms of an increase in the coverage will be articulated and ad-
hered to or adjusted to the resource envelope.
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GCN covers 180 countries
o  10% increase in alumni

—®
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TA coverage increased by 45
Quality of training programs sustained and monitored
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5. Sustain and expand the geographical coverage of the Diploma Course
(aligned with SDG Target 4.1 and mean of implementation 4.b, 4.c.)

Launch the course in central Asia and intensify the identification of a col-
laborating university in Western Europe and North America region;

Explore possibilities of launching an international training center as the
IBE itself as a way of fostering interaction with curriculum specialists;

Fully handover LAC and SSA curriculum courses to partner universities;
Maintain biennial quality assurance of courses

Focus on new universities partners taking root.

Targets:

One training hub per UNESCO region

Geneva IBE set up to be a hub for Europe and North America starting in
2018

6. Strengthen MSs capacity to design and develop curricula in reading in
early grades (aligned with SDG4 Targets 4.1, 4.6, 4.7, and mean of implemen-
tation 4.c.)

Deliver the last capacity development activities addressed to the heads
of schools, teachers and teacher trainers on how to improve teaching
and learning to read and write in the early grades;

Printing and national distribution of the following curricular documents in
the three countries: a pedagogical guide and a toolkit for teachers
(Burkina Faso): two teacher training modules on teaching to read and
write and a corresponding practitioner’s guide enabling the translation of
the new training contents into educational practices (Niger); national ori-
entations on teaching to read and write in French as a second language
and a teacher training module on teaching and learning to read and write
for teacher trainers (Senegal). Pilot the new curriculum approach in the
field of early teaching and learning to read and write among pre-service
and in-service training institutes;

Printing and dissemination (in English) of a study report on the identifica-
tion of critical factors regarding the improvement of the reading curricu-
lum in Burkina Faso, Niger and Senegal. The French version is available;

Printing and dissemination of a book (in English) on issues relating to
teaching and learning to read from an international comparative perspec-
tive and with a focus on sharing the lessons learned from the three pro-
ject case studies;

IBE's global footprint and visibility increasing
in all UNESCO regions;

Increased outputs of the diploma course with
a fair chance of professionalizing and leading
curricula processes in their respective coun-
tries.

Enhanced vision and knowledge base on
reading and writing in the early grades shared
by policy makers, curriculum specialists and
teacher trainers;

IBE’s intellectual leadership in this critical and
current issue continuously recognized;

Capacity to train more effectively future
teachers has increased in teacher training
centres in Burkina Faso, Senegal and Niger
through intensive capacity building activities;

Early teaching and learning practice is imp-
proved through capacity building and the
availability of specific tools to teach differ-
ently;

Curricula now better aligned with current
thinking and practices (Burkina Faso and Ni-
ger launched officially their reform in Septem-
ber 2015 and Senegal in 2008 and 2013.

Unpredictable flow of funds
for partner universities to
sustain collaborative Pro-
gram s with IBE;

Staff shortages at the IBE
may hinder progress.

Sustenance of the initiatives
after the projects end is likely
to be a challenge.

Sustain resource mobilization

efforts.

Explore a limited reimbursable

TA with concerned MoEs.
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Book on reading approaches published
Report on critical success factors affecting reading completed
International Conference on reading held.

Full prototype ECCE system for 0-3 and 4-8 published
Action Plans for six countries under implementation
International Conference on ECCE held

One Best Practice hub in operation
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Global reference document on future competencies launched
Future competencies under application in one country
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lll. IBE Expected Result 1a, Contributing to MLA1 [ER:1 & 5,] and MLA3 [ER 11]

Member States’ capacity strengthened to analyze and address systemic constraints to their equitable provision of
guality and development-relevant education and learning

Effective and impactful curriculum implementation depends on the effective functioning of other parts of the education system. Due to the fact that the
curriculum is closely connected to most if not all other critical elements of the education system, an otherwise robust curriculum can be seriously undermined
by the: lack of teachers who are qualified to deliver it; physical teaching and learning environments that are ill-suited for delivering it; an assessment system
that fails to assess what is in the curriculum; psycho-social circumstances that render leaners ineffective at learning; ineffective pedagogy and learning
processes and more. For its effectiveness at supporting education quality, development-relevance, and effective learning, curriculum must be nested within
a well-functioning education system.

During 2016, the IBE provided support to Azerbaijan, Gabon, the States of Madhya Pradesh and Meghalaya in India, Oman, Seychelles and Swaziland to
develop programs and action plans in key priority areas that will enable the effective functioning of education systems of these countries. These programs
and action plans are based on a thorough diagnosis of the education system and the identification and prioritization of critical intervention areas applying
the General Education Quality Analysis Framework. The IBE also provided technical assistance to Cameroon and South Africa in the area of ECCE during
2016. In 2017 the IBE will support the implementation of the action plans developed in 2016. Two countries, Egypt and Saudi Arabia will also be supported
during 2017 to develop action plans in their priority areas. The IBE plans to consolidate and intensify its support to the ten partner countries mentioned
instead of expanding to more countries. The strategy is to focus on a limited number of countries and provide sustained long-term support through the stages
of diagnosis/analysis, development of action plans, implementation and monitoring. Lessons learnt from such systemic and long-term impactful engagement
to strengthen education systems can be invaluable for future UNESCO support to MSs in strengthening capacities of MSs education and learning systems
to equitably and resource efficiently provide quality and relevant education and effective lifelong learning opportunities. In sum, the IBE will sustain its support
forl0 MSs to attain SDG4. Furthermore, the IBE will continue its work in developing capacity building programs for senior policymakers and technical leaders
of Ministries of Education to transform and run education systems that can meet SDG4 and support the acquisition of future competencies.
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Seven countries implementing interventions to address systemic constraints;
Three countries developed responsive systemic interventions and having started imple-

Sytemic monitoring indicators in advance draft

Executive education quality course in operation

Technical leadership course ready for accreditation

Three best practice hubs in operation (Seychelles, Oman, Azerbaijan)

———————e
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V. IBE Expected Result 2, Contributing to MLA3 [ER 11]

A sound knowledge base to inform evidence-based decision making and practices in curriculum, learning, teaching
and assessment implemented and applied

During 2017 the IBE will further strengthen its knowledge brokerage role with a view to bridge the gap between knowledge creation and its application.
Enhancing this role is critical to setting the IBE apart as an intellectual leader in areas of its competence. An effective execution of this role will also position
the IBE as a one-stop shop for what is new in its core areas of competences. This program area is also critical for keeping other program areas, as well as
the IBE’s training and technical assistance services, at the cutting-edge of knowledge frontiers. During 2017, the IBE will focus its knowledge brokerage on
four themes that relate to its core mandate: Curriculum and the development relevance of education; learning; teaching; and assessment.

With regards to Member States, the IBE’s reinforced knowledge brokerage role will augment the analytical knowledge and evidence base required to inform
decisions and practices within the framework of the global education 2030 agenda and the implementation of SDG4. Concerted effort will also be made to
strengthen the dissemination of knowledge to target audiences, with priority placed on curriculum specialists, assessors, teacher trainers, teachers, and

policymakers.
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Target: at least 15 outputs deposited on the IBE platform.

at least four outputs deposited on the IBE platform;
a global alliance for future competencies established and operational.

Target: four issues per year.

Target: at least one book published in the IBE on Curriculum,
sessment series.

Target: at least three booklets published in both digital and print in the Educa:
tional Practices series.

, start the quality control pro-

Target: upload and process at least 100 documents.
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o Target: Three Learning Series events for IBE and International Geneva.
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V. Institutional and Organizational Development (Capacity Development function of
the IBE)

Strengthening the delivery capacity of the IBE is a prerequisite for its role as a capacity builder across MSs and other clients. As such, 2017 will witness critical improvements
to the capacity of the IBE. Key instruments will entail engagement with world renowned technical partners, recruiting the very best human expertise, strengthening the IBE
staff learning series. The IBE will also work very hard on its external image, first through quality products and services and second through clear branding and effective
communication with external audiences. The IBE will also sustain efforts towards sufficient resourcing, which is basal to all other efforts.

(14)
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Two international Conferences (ECCE, Reading and writing);
Three high panels (Futures competencies, PVE-UVC, Global

Target: Brand agreed on and adhered to

Target: Three third parties to be identified

Target: Communication strategy is adopted
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Three countries that are IBE Council members having
signed a multiyear voluntary contribution agreement.

Target: At least five senior secondees from IBE Council members

_— (1
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VI. Budget
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Annex 1 SDG4 and the targets

SDG4: Ensure inclusive and equitable quality education and promote lifelong learn-
ing opportunities for all

Target 4.1

Target 4.2

Target 4.3

Target 4.4

Target 4.5

Target 4.6

Target 4.7

Target4.a

Target 4.b

Target 4.c

By 2030, ensure that all girls and boys complete free, equitable and quality primary and secondary
education leading to relevant and effective learning outcomes

By 2030, ensure that all girls and boys have access to quality early childhood development, care and
pre-primary education so that they are ready for primary education

By 2030, ensure equal access for all women and men to affordable and quality technical, vocational
and tertiary education, including university

By 2030, substantially increase the number of youth and adults who have relevant skills, including
technical and vocational skills, for employment, decent jobs and entrepreneurship

By 2030, eliminate gender disparities in education and ensure equal access to all levels of education
and vocational training for the vulnerable, including persons with disabilities, indigenous peoples and
children in vulnerable situations

By 2030, ensure that all youth and a substantial proportion of adults, both men and women, achieve
literacy and numeracy

By 2030, ensure that all learners acquire the knowledge and skills needed to promote sustainable
development, including, among others, through education for sustainable development and sustaina-
ble lifestyles, human rights, gender equality, promotion of a culture of peace and non-violence, global
citizenship and appreciation of cultural diversity and of culture’s contribution to sustainable develop-
ment

Build and upgrade education facilities that are child, disability and gender sensitive and provide safe,
non-violent, inclusive and effective learning environments for all

By 2020, substantially expand globally the number of scholarships available to developing countries,
in particular least developed countries, small island developing States and African countries, for enrol-
ment in higher education, including vocational training and information and communications technol-
ogy, technical, engineering and scientific Program s, in developed countries and other developing
countries

By 2030, substantially increase the supply of qualified teachers, including through international coop-
eration for teacher training in developing countries, especially least developed countries and small
island developing States
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