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Chinese Culture Industry Policy needs Upgrade

Upgrade is very important kind of innovation, of course.

| totally agree that the Standpoint of culture and_cultural industry also, should take
root in the public welfare. There are many successful cases. The most persuasive and
fresh one is Google. They take their market roots in large, various, fast growing free
service. By the end of last year, according to our research, their free service in china
market had exceeded 60% of their total products.

China now is trying to further develop cultural industry, but at this stage, Chinese
culture industry is facing four major strategic barriers:

The first One is: Chinese culture industry policy is lack of necessary diversity,
We need creative thinking and practice to stimulate culture industry except
preferential taxes and dues, Subsidies and incentives.

Because except lack of diversity, Chinese culture also has a serious lack of
mainstream culture and mainstream value system. This is the ‘Barrier Two’.

According to our national wide questionnaire survey: Currently there are more
than 25% Chinese people admitted that they lack mainstream culture and mainstream
values. Half of them are Chinese social elite of 30 or 40 years old. Only 16.2%
Chinese young people think China has its mainstream culture and less than 17.5%
young people think China has its mainstream values. This will be the most important
obstacle to Chinese culture industry.

The third Barrier is ’ Weak private spending in culture’

Too fast growing costs of housing, education and health care, weakened the private
spending in culture for the last 5 years. Even in the Chinese developed area like
Shanghai, according to our research, there are more than 18.6% families cut their
non-rigid culture consumption for three years since 2010. At the same time, 35.2%
families’ non-rigid culture consumption is less than 5% of their household disposable
income.

The last Barrier Four is that: our government may put too much emphasis on
economic benefits of culture industry.




We may need look back and put more efforts on public welfare as we did before, |
mean, ten or twenty years ago.

Here 1I’d like to share a typical example: Fantasia Animation Co.in SH.

It is one of the 30 top class profitable animation companies in China.
Now they have two kinds of development problems:

First: fast growing costs Second: Varied, administrative bans.

Sep. of 2006, there was a ban of no foreign animation program on TV from 7pm
to 8pm, that’s the prime time, ///few months later, came the second ban--- prolonged
the time from 7pm to 9pm, ///one year later, the third ban, enlarged the target from
foreign animation program to co-produced animation program. All those 3 bans plus
fast growing operating costs such as rent and wages, wiped out the obvious
ad vantage of Fantasia Animation Company step by step. The company had to reduce
half employees and enlarged marketing staff in the same time.

Their first successful product is ‘Shaolin Kids’ . It’s the first original Chinese
animation funded by overseas money. The story comes from Chinese traditional
KONGFU culture—Three Shaolin kids try all the way to wipe out the evils.

Their 3 minute rushes attracted great attention on Cannes international film festival in
2004 and achieved high audience rating in European world, especially in France and
Germany.

But now, because of the 3 bans, Fantasia has to put lots of their new products in
warehouse, and lost much home market. Meanwhile, it has to face the fast growing
exchange cost since 2010 when it goes to overseas market. In fact, many Chinese
cultural enterprises have similar dilemma like Fantasia.

I think the problem is that

These cultural companies need to be treated as culture creators and successors,
not only economic units and profit makers.

If those high-quality Chinese cultural companies failed, I think, our culture policy
system should take most of the responsibility.

But what we can do about it as a scholar?

Now, I’m doing a strategic planning of new media industry for Shanghai
government. What | care about most is that whether we can create an efficient new
media public welfare platform, to get local government, local colleges and
universities and local enterprises all involved deeply, to provide more free public
products and services continuously, based on the larger society, point-to-point
structure. That’s the remarkable goodness of new media.



We do not rule out these public goods can be profitable under certain conditions.
These new media platform will help our government to upgrade their policy:
Transfer the focus from culture products to culture producers and
communicators.

But it’s easy to say, very difficult and complicated to do. That’s why | come here,
to ask for your good opinions, suit for Chinese cultural, economic and political
characteristics.

Now let me make a brief summary of ‘culture policy upgrade’ by setting up the
following practice principles:
1. First ---Make public welfare as top priority
N Second---Full acceptance of cultural diversity
3. The third---We should make more "mechanism innovations with open mind
to bring Chinese culture policy more consistency, inclusiveness and stability.
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