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INTERNATIONAL TRAINING CENTRE 

FOR INTANGIBLE CULTURAL HERITAGE

IN THE ASIA-PACIFIC REGION UNDER THE AUSPICES OF UNESCO

（CRIHAP）

GOVERNING BOARD

The Fifth Session

Beijing, China

March 22, 2016
Item 8 of the Provisional Agenda 
Three-year Development Plan for 2016-2018
	Decision required: paragraph 4


1. In accordance with Article 8.2 of the Agreement, the Governing Board shall approve the long-term and medium-term programme of centre; 
2. The Medium-Term Development Strategy (2011-2015) which adopted at the first session of Governing Board of CRIHAP has been fulfilled;
3. In order to be consistent with the arrangement of 2014-2021 Medium-Term Strategy of UNESCO (37C/4), CRIHAP will draw up medium-term strategy in two steps during 2016 to 2021. The 5th Session of the Governing Board will examine The Three-Year Development Plan for 2016-2018 of CRIHAP, which is contained in the annex;
4．The Governing Board may wish to adopt the following decision:

DRAFT DECISION GB/8
The Governing Board,

  1．Having examined document CRIHAP/2016/5.GB/8 and its annex;
  2．Adopts the Three-Year Development Plan for 2016-2018 of CRIHAP.

Annex
Three-Year Development Plan for 2016-2018
 (Draft)

Under the framework of the Convention for the Safeguarding of the Intangible Cultural Heritage (hereinafter referred to as the Convention) and capability-building strategy for ICH safeguarding, since its establishment, International Training Centre for Intangible Cultural Heritage in the Asia-Pacific Region under the auspices of UNESCO (hereinafter referred to as CRIHAP) has been carrying  out international training actively and improving its institutional arrangement and professionalism in accordance with the Medium-Term Development Strategy (2011-2015) adopted at the first session of Governing Board of CRIHAP.

By the end of 2015, CRIHAP has met the overall goal and measuring indicators specified in its first Medium-Term Strategy (2011-2015), and has conducted 12 international trainings, benefiting more than 320 person-times from 25 countries. Meanwhile, in cooperation with UNESCO, CRIHAP hosted 2 training of trainers workshops for capacity-building strategy in the Asia-Pacific Region, 1 capability-building strategy review meeting，1 annual coordination meeting of category 2 centres active in the field of ICH, as well as 1 international conference in celebration of the 10th anniversary of the Convention. In addition, to uplift professionalism and international management of its training efforts and to localize capacity-building strategy, CRIHAP has been actively working on the promotion of the Convention and relevant information and research via internet and various forms of media. CRIHAP has generally accomplished its institutional construction to match its work requirement. 
CRIHAP drafted its Three-Year Development Plan for 2016-2018 by reference to the UNESCO’s Medium-Term Strategy (2014-2021) (37/C4).

I．Objectives

Under the framework of the Convention, CRIHAP will further implement the missions, objectives and functions specified in the Agreement between People’s Republic of China and UNESCO regarding the Establishment in Beijing of an International Training Centre for Intangible Cultural Heritage in the Asia-Pacific Region under the auspices of UNESCO (hereinafter referred to as the Agreement) and actively provide international training activities to better serve UNESCO’s capability-building strategy. As one of the category 2 centres under the auspices of UNESCO, CRIHAP will further expand its cooperation network in the Asia-Pacific Region, raise its visibility and try to develop into a full-fledged international organization with Chinese features and make even greater contribution to ICH safeguarding. 
II. Principles and Main Tasks

According to the Agreement, CRIHAP, as a regional and international centre under the auspices of UNESCO, is committed to conducting training activities in the field of ICH safeguarding, fostering regional and international cooperation for safeguarding ICH, engaging in the global capacity-building strategy of UNESCO for strengthening national capacities for implementation of the Convention, and increase the participation of communities, groups and individuals in ICH safeguarding in the Asia-Pacific Region. 

1. Working principles

CRIHAP will continue to adhere to the principles specified in the Medium-Term Strategy (2011-2015):

1) Convention-oriented, that is, CRIHAP’s activities and programmes shall be carried out in conformity with the Convention and, in particular, its purposes, objectives and definitions (Article 1 and 2)

2) Participation for all, that is to enhance participation of communities, groups and individuals in ICH safeguarding in the Asia-Pacific Region.
3) Priority on cooperation with developing countries, that is, CRIHAP will take the needs of developing countries as priority and provide capacity building training service accordingly.

Besides, according to the Integrated Comprehensive Strategy for UNESCO’s Category 2 Institutes and Centres under the auspices of UNESCO (37C/93), CRIHAP will stick to: 
4) Results-based management (RBM), that is, in developing and implementing its work plan, CRIHAP shall preset expected results and measuring indicators accordingly to improve effectiveness and efficiency of projects and to enhance sense of responsibility of the managing team and staff.  

2. Main tasks

1) To deepen the understanding of the Convention and its mechanism of related organizations and personnel of Asia-Pacific Member States.
2) To provide capacity building training on ICH safeguarding for Member States in the Asia-Pacific Region.
3) To enhance international and regional cooperation with institutions active in the field of ICH, including with other category 2 centres.
III. Three-year Plan 

According to UNESCO Medium-Term Strategy (2014-2021) (37C/4), CRIHAP will provide professional training through demand-driven technical assistance and engagement of local and regional expertise, including the training of experts, as well as the use and dissemination of UNESCO training materials and tools. In line with the results-based management principle (37C/93), CRIHAP has set up the measuring indicators and will conduct other related business to ensure effectiveness and professional operation of its training activities.
1. Training activities
CRIHAP will provide 3-6 training activities per year, 9-18 training activities in total for 10-20 countries in Northeast Asia, Central Asia, South Asia, Southeast Asia and South Pacific Region etc., which will benefit about 135-540 person-times. The details are as follows:
1) Northeast Asia: to provide training programmes for DPRK and Mongolia, etc., in collaboration with UNESCO Office in Beijing, and to strengthen the cooperation with other category 2 centres in Japan and ROK. 
2) Central Asia: to provide training programmes for Kyrgyzstan, Turkmenistan, Uzbekistan, etc., in collaboration with UNESCO Office in Alma-ata, Teheran, Tashkent, and to strengthen the cooperation with the category 2 centre in Iran.
3) South Asia: to provide training programmes for Pakistan, Nepal, Bangladesh, Maldives, etc., in collaboration with UNESCO Office in New Delhi, Dhaka, Islamabad, Kabul and Kathmandu.  
4) Southeast Asia: to provide training programmes for Thailand, Cambodia, Myanmar, etc., in collaboration with UNESCO Office in Bangkok, Jakarta, Hanoi and Phnom Penh. 
5) South Pacific Region: to provide training programmes for Tonga, Fiji, New Zealand, Cook Islands, etc., in collaboration with UNESCO Office in Apia.

2. Supporting activities

1) In order to improve international management and professional operation of its training activities and in support of localization of capacity-building strategy, CRIHAP will:

2) Continue to use internet and various forms of media to promote the    Convention.
3) Conduct regional and sub-regional training assessment activities and symposiums according to the specific requirements of the beneficiary countries and regions and in coordination with UNESCO.
4) Share the experience and outcome of the training activities and to promote them in various forms. 
5) Mobilize experts to study the needs and approaches of capacity building in the region to enhance the effectiveness and pertinence of CRIHAP’s training.
IV. Basic Guarantee

CRIHAP will continue to improve its working conditions, secure funding, build up talents, and uplift its international management and professionalism to ensure the smooth operation of the above mentioned work.  

