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e
AND PROBLEMS
‘GUIDING OTHERS

ENTREPRENEURSHIP
KEY COMPETENCE AND
ENTERPRISE SKILLS

RESouRCE®

» Strong impetus for key
competence development at EU level
and in the EU partner countries

» EU flagship instruments — key Z
competence frameworks: EntreComp, B

Communication

DigComp, LifEComp and derivative ot s s i
tools (e.g. EntreComp Edu) Empay e e m— A

The understanding of another Collaboration @

» Growing experience in piloting and ook e ey oblesloty il e —
implementation of competence-based S ———

Wellbeing Growth Mindset
approaCh tof life satisfaction, Belief in one's and ¢ Having regard 1o the Treaty on the Functioning of the European Union, and in particular Articles 165 and 166 thereof,
fysical, mental and potential o contin
ealth, and 3‘?9[ ion leam and progress Having regard to the proposal from the European Commission,
L M - sustainable lifestyle > 2
» Critical importance of SME skills o8 Critcal Tt e
. Flexibility Assessment -
development in the ETF partner e B e ) s e et b e o
R dyncartainy, S inclusive sducation, trsining and elong learning in order o maintsin and ccpuire skils tha allow full paricipa-
countries ce chalienges i el tion in sociery and successful sransons n the lsbour market. It lio sttes the right of everyone w timely and
. tallor-made assistance to improve employment or sclf-cmployment prospects, 10 maining P re-qualificarion, to
f-regulation Managing | continued education and to support for job scarch’. Fostering the development of competences is one of the
s The pi. aims of the vision towards 3 European Education Arca that would be sble ‘to harness the full porential of educa-
pemens - a’nmng tion and culture as drivers for i:ﬁf"mm fairness, active citizenship as well as means to experience European
tof emotians, manasng 4 identity in all its diversity’ (.
wnd behaviour one's owr le

2 Pople oot dhesight st of il and comprcaces 0 st curens sindands of g, support bigh s of
eonployment and foste socil cobesion in the ight of tomarrows sociery and world of work. Supporting people
across Ewrope in gaining the skils and competences necded for fulfilmen, healih. emploability and
social inclusion helps to surengthen Europe’s resilience in a time of rapid and profound change.

3) In 2006, the Fure Parliament and the Council of the Furopean Union adopted a Recommendation on key
competences for lifelong learning. In that Recommendation the Member States were asked ‘o develop the provi-
sion of key competences for all as part of their lifelong learning strategies, including vivsir strategies for achieving
unnusdh{mq and use the Key Competences for Lifelong Learning — A Europer. Reference Framework' (7.
Since its adoption, the Recommendation was a key reference document for the aevelopment of competence-

FIGURE 1. LIFECOMP AT A GLANCE arientad et stion, traning and kpring
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SBA POLICY ASSESSMENTS IN THE EU

PARTNER COUNTRIES

48 itemns found

SME Policy Index: Eastern
Partnership Countries 2020

SME Policy Index: Western Balkans
and Turkey 2019 - Assessing the
Iimplementation of the Small

2020

Report Business Act for Europe
s 208

This is a unigue banchmarking tool to assess and Fiepart

maonitor progress in the design and
implementation..

or[69]

n::t;:.si SIIAE Sectons alfe critical t.ne prosperity EVi d e n Ce- based po I i Cy
assessments, jointly with the
~ (e European Commission, OECD

and EBRD

INFORM - Issue 25 - Start-up
training: Tailor made for better

SME Policy Index: The Mediterranean
Middle East and North Africa 2018 -

impact Interim assessment of key SME
2019 reforms
Policy briefing 2018

Report

Start-up training glves entrepreneurs the.
confidence they need to succeed and 1o grow This repart provides an in-depth analysis of major
7 their... e IS M. reforms undertaken between 2014 and 2018 to...

ror :El cor [En][Fa] an]
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The SBA assessment helps policy -

makers to design and implement
teols and mechanisms to improve
the business environment an the
ground and foster entrepreneurship
and employment. The assessments
also facilitate benchmarking with
the European Union and between
countries from the same region. The
ETF has camied out assessments in
its different regions as follows:

Southern and Eastern

South Eastern Europe Mediterranean

and Turkey

Body of analysis and data for supporting ETF partner countries
in the development of entrepreneurship key competence and
skills for SMEs

The human capital dimension

of entrepreneurship is o central
pillar of the SBA This includes
entrepreneurial leaming and
entreprenaurship key competences,
support to women's entreprenaurship
aind SME skills development.
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ENTREPRENEURIAL LEARNING AND
ENTREPRENEURIAL PERSON

PROGRESSION MODEL: AUTONOMY & COMPLEXITY

e “Entrepreneurial learning” is
A-FOUNDATIONS: A2 - With diminishing external . J all fofrms olf edhu_ct?tlon ?_nbd :ratlnlng, both formal
I C1 G support, some autonomy and 22”%15\1\/@&? ar?g Tar?tr:p?egeahnrial behaviour
support ot Cell ) P2 with or without a commercial objective.

«  (ETF, 2009)

B-INTERMEDIATE: B1- With autonomy and
Building autonomy together with my peers - “Entrepreneurial person” is

) e e someone who seeks out opportunities, takes
C —ADVANCED: ?2 E‘Ta_kl_ng reSi(.:mSIbllg:y initiatives often based on risk and through new
Taking responsibility vsgrk?:ls:rgir;hm:thlgi an ventures decides how resources can be most

g effectively applied.
e Driven by the need for achievement, the

D-EXPERT: Driving D2 - Contributing entrepreneur may not necessarily be motivated by
transformation, substantially to the profit but use it as a measure of success.

development of a .
innovation& growth relese (ETF, 2009)
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THE FRAMEWORK, WITH LEARNING OUTCOMES

Lewvel of

ficiency Foamwdation Internwediate Adhvanced Expriart
Relying on support from othsrs Building independence Taking responsibility Ii-‘r::vluu.ﬂ:::“:mlr:‘lfl't:‘
Under direct With reduced On my owm Taking and With some Taking responsi Taking
SUPBIVISIGn. support from and together sharing seme guidance and hility fi
others, some with my peers. | responsibili-
autonomy and s, 1
LG together with my specific sk,
peers.
Driscowver Explore Experirment Dare Reinforoe Transform
Sl Hint Descriptor Thread'™® Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Level &
Lpolt- Use your Identify and Identify, 1 can find I can recognise 1 can explain I can proac- 1 can describe I can use my I can judge 1 can spot and
ting imagina- | seize - | create and | cpportunities to apportunities to what makes tivealy ook for different knowledge and opportunities quickly take
LiTETECE] o won and PItHES DO Craate Senze halp othars., Ccraate valus in my an opportunity apparmunbes analytical understanding of far craating advantage of
tunities | abilities walue by opportuni= community and to create to create approaches to the context to walue and an opportuni-
1] exploring the tids, surmoundings. walue, walwe, mclud- identify entre- make apportuni- decide ty.
idantify social, cultural ing out of prenaurial ties to create whathar to
oppor- and aconomic necessity, opportunities., value, follow thase
tunities landscape. up at different
for Identify needs levels of the
creating | and challanges system I am
valua, that need to waorking in (for
b et axample,
Establish new IMCrD, meEso
connections or macro).
and bring Focus on 1 can find I can recognise T can dentify I can redefine 1 can take apart I can judge the I can cluster T can define
togathar challeng- different challenges in my opportunities the description established right time to differant opportunities
scatterad L sxamplas of COETImUnGty and to sohee of a challengea, practices and tAkE AN oppr- CPEortunities wihara 1 can
elements of challenges that surroundings that problems in 50 that challange tunity o create or identify maintain a
tha landscaps solutions. I can contribute ta alternative alternative MAINStresm walue, TR competitive
to create sohving. wWays. opportunitiss thought to among advantage.
opportunities address it may | create opportu- diffarant
to create bacome nities and ook opportunities
walue. apparent. at challenges in to make the
different ways. most out of
tham
Uncowar 1 can find T can identify T can axplain I can establish T can carmy out a I can sdantify I can produce T can design
needs, examples of needs in my that different wihich user neads analysis challenges a ‘roadmap’ prajects which
groups who community and Qroups may group, and imvolving related to the which matches | aim to
have benafited surroundings that hawve different which needs, | relevant stake- contrasting the neads with antscipate
from a solution hawve not been rneads. want to tackle haolders. naads and the sctions future naeds.
to a given mat. through interasts of nesded to deal
problem., creating value, diffarant with them and
stakeholders, halps me
creata value.,
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ENTREPRENEURIAL VET COLLEGE
— KEY PILLARS (THE CASE OF GEORGIA)

Leadership and governance « Developing entrepreneurial VET

Is about a system that bridges
education and employment, working
Building networks with business and the community to
be a learning hub driving social
and economic development.

Supporting teachers and educators

Innovative teaching learning and

assessment o

. « “Individual” competence vs.
Integration of technology “collective” learning and

. . innovation capacity and culture of
VET financing VET institution — and beyond:

Reputation management community and territory
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 1: Supporting leaders

Pillar 2: Supporting teachers and educators

Pillar 3: Building networks

Pillar 4: Innovative teaching, learning and assessment
Pillar 5: Integration of technology

Pillar 6: Financing for VET

Pillar 7: Reputation management
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 1: Supporting leaders

An entrepreneurial VET college leader...

e Has the entrepreneurial competences to see new opportunities, embrace new ideas from
others and commit to leading a more entrepreneurial VET institution

e Engages the private sector and community partners into college vision and actions
e Places a priority on entrepreneurial and digital competences for students and staff

e Works with policy and government to review and revise VET legislation to better support
entrepreneurial VET colleges

e Builds practice-sharing networks with VET institutions in Georgia and internationally.
ETF.. ;

To edit footer go to insert>header & footer

Eurcpean Training Foundation



WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 2: Supporting teachers and educators

An entrepreneurial VET college educator...

e Understands and values the impact of entrepreneurial learning on their students

e |strained and confident to embed key principles of entrepreneurial and digital learning
to support the introduction of key competences across all subjects

e Actively collaborates and exchanges practices with other educators both within the
school and through wider VET networks beyond the school

e Values making connections with community and private sector to support teaching.
***
ETF.. -
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 3: Building networks

An entrepreneurial VET college...

e Has internal networks to share and build new ideas within the college

e |[s part of a national or thematic network of VET colleges in Georgia

e Involves private sector, business and community to align to needs of labour market
e Opens up college resources for use by the local community and private sector

e Is part of international teaching and/or mobility networks

e Provides language teaching to enable staff and students to network internationally.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 4: Innovative teaching, learning and assessment

An entrepreneurial VET college...

e Includes entrepreneurial and digital learning outcomes in all subjects

e Places a focus on teaching and learning for creative thinking, purposeful collaboration
and within real-world contexts

e Gives learners regular opportunity to understand and practice how they can create
value for others through entrepreneurial learning activities

e Uses formative assessment to understand and make visible the value and impact of
entrepreneurial and digital learning on students.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 5: Integration of technology

An entrepreneurial VET college...

e Supports leaders and educators to integrate and develop digital competences into
entrepreneurial learning activities

e Supports leaders and educators to use digital technologies to support teaching,
learning and assessment

e Supports leaders and staff to use technology with students and families to facilitate
communication.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

Pillar 6: Financing for VET

An entrepreneurial VET college...

e Seeks out opportunity to feedback and improve on national VET financing models
e Develops knowledge and training to increase internal financial effectiveness

e Embraces the new opportunity to develop college-level funding streams.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN
ENTREPRENEURIAL ONE?

e Pillar 7: Reputation management
An entrepreneurial VET college...

e |dentifies good news stories from staff, students and community to promote a positive
image of the college

e Actively contributes to national dialogue and campaigns on how to improve the image
of VET.
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SOME INSIGHTS ON THE FIRST STEPS...

U Developing awareness and commitment

O “Demonstration” projects

O Creating toolkits of resources

O Building entrepreneurial community and ecosystem
O Recognising excellence and recognising learning

O Encouraging innovation through VET financing

*
*
*
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Website
www.etf.europa.eu

Twitter
@etfeuropa

Facebook
facebook.com/etfeuropa

YouTube
www.youtube.com/user/etfeuropa

Instagram
instagram.com/etfeuropa/

LinkedIn
linkedin.com/company/european-training-foundation

E-mail
info@etf.europa.eu
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