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The International Bureau of Education (IBE) is the oldest of the UNESCO Institutes. It was founded in 1925 
and ecame the rst inter go ernmental organi ation in the eld of education in 1929. ully integrated into 
UNESCO since 19 9  it is the UNESCO institute s eciali ing in the eld of curriculum. The IBE s glo al and 
com arati e insights into curriculum  com ined with its technical e ertise and e erience  its reach and 
its networks  make it uni ue among institutions in the eld. 

This document outlines the IBE s strategic lan to transform itself into a Centre of E cellence in curriculum.

Strategy and Programme of Work 2012-2017
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Curriculum matters
Knowledge and education are considered among the major factors 
contributing to the reduction of poverty, sustainable development 
and economic growth – and it is the curriculum that is increasingly 
viewed as the foundation of educational reforms that are aimed at 
achieving high quality learning outcomes. With this in mind, national 
education authorities around the world, their different approaches 
notwithstanding, are looking for innovative curriculum solutions 
to improve the quality and relevance of student learning and to 
enable their students to apply their learning to the challenges and 
opportunities they encounter throughout their lives. 

Curriculum de elo ment today
The curriculum represents a conscious and systematic selection 
of knowledge, skills and values: a selection that shapes the way 
teaching and learning processes are organized by addressing ques-
tions such as what students should learn, why, when and how. The 
curriculum is also understood, however, as a political and social 
agreement that re ects a society s common vision while taking 
into account local, national and global needs and expectations.  
Thus we see contemporary curriculum reform and development 
processes increasingly involving public discussion and consultation 
with a wide range of stakeholders. Curriculum design has evolved 
into a topic of considerable debate – with frequently con icting 
perspectives – engaging policy-makers, experts, practitioners and 
society at large. 

Over the last two decades curriculum reforms have been driven 
by, among other factors: rapid technological and social changes; 
the need to address the new challenges of contemporary life; the 
emergence of a knowledge society that depends on lifelong learn-
ing; the renewed emphasis on Education for All; the prominence of 
issues related to equity, quality and inclusion, along with the grow-
ing emphasis on assessment of performance and accountability. 

The im ortance of a glo al ers ecti e on curriculum
The complexity of curriculum development processes and the range 
of issues informing the what  and the how  of teaching and learning 
present major challenges for policy-makers and curriculum develop-
ers. Since curriculum development processes are in uenced both 
by local needs and by broader, transnational trends and models, 
a comprehensive international perspective on curriculum issues, 
trends and approaches is critical. There is a clear move towards 
greater regional harmonization of curricula, which sometimes in-
cludes the de nition of cross-national frameworks such as the 
key competences for lifelong learning that were the subject of a 
European Parliament and Council recommendation). Professionals 
leading curriculum reform, development and implementation at the 
national level should ideally be equipped with a broad range of cur-
riculum-related information, knowledge, expertise and experience.

The ultimate goal of enhancing student learning most effectively 
through a quality curriculum that is relevant and inclusive is inte-
grally connected to strategic inputs such as upstream policy advice, 

Context and Challenges
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technical support, capacity development, effective networking and 
cooperation, and enhanced knowledge-sharing in the eld of cur-
riculum.

Coo eration and e changes among countries and grou s of 
countries on curriculum policies and practices are growing 
as demonstrated by, for example, curriculum coordination initia-
tives launched by the ulf Cooperation Council CC), the Cen-
tral American Educational and Cultural Coordination CECC), the 
South Asian Association for egional Cooperation SAA C) and 
the Conférence des ministres de l’éducation des pays ayant le 
français en partage CO E E ) among others. At the same 
time, the need to ha e access to and make use of a roader 
range of rele ant curriculum related information  knowledge  
e perience and e pertise has also increased.

As stated in the Strategy to make the E ESCO s Centre of 
Excellence in Curriculum, approved by the ESCO eneral Con-
ference in ovember 2011, the curriculum related ser ices eing 
re uested from the IBE are increasing in olume  scope and 
comple ity  and ember States look to ESCO for leadership, 
advice and assistance on a number of persistent and challenging 
curriculum issues. Therefore, the IBE needs to anticipate, expand 
and enhance its work and reach in a number of areas if it is to 
meet these demands.

The IBE can rely on a highly valued set of resources and experience 
gained in many different contexts to meet the needs and demands 
of ember States, but it faces four main challenges in enhancing 
and expanding its work.

The rst challenge relates to rele ance  as it is crucial to design 
and offer products and services aligned to the needs and demands 
of ember States. 

The second challenge relates to effecti eness  as it is essential to 
implement initiatives and activities in ef cient and effective ways. 

The third challenge refers to quality, given the importance of im-
plementing a range of high quality, relevant results-oriented prod-
ucts and services, of improving existing ones, and of developing 
innovative approaches. 

The fourth challenge refers to sustainability. In order to deliver 
effectively long-term quality services and products it is essential to 
forge sustainable partner ships as well as synergize efforts and initia-
tives within the IBE  and ESCO and among multiple institutions.
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The ision of the IBE as an international Centre of Excellence in 
curriculum is: a leading UNESCO Institute, widely respected for 
its specialist expertise, knowledge and networks, and for provid-
ing evidence-based information and practical support to UNESCO 
Member States in valuable and responsive ways. This also means 
that IBE acti ities and initiati es are effecti ely monitored and 
results measured in alid and appropriate ways.

As a Centre of Excellence the IBE s mission is to support 
 UNESCO Member States in their efforts to enhance the  quality 
of student learning mainly through initiatives and activities within 
the following three key action areas: 
 capacity de elopment for institutions and individuals  

as well as technical support and ad ice
 access to curriculum related knowledge, e perience 

and e pertise; and
 engagement of stakeholders in evidence-based policy 

dialogue. 

or the period 2012-2017 the o erall goal is to enhance the qual
ity of student learning by promoting and supporting e cellence 
in curriculum processes and products. 

Within the context of this overall goal, the main objectives of the 
IBE are to:
1. generate and share knowledge about curriculum products, 

processes, strategies, trends and emerging issues;
2. collect, analyse, synthesize and disseminate curriculum-

related knowledge and information;
3. develop individual and institutional capacities and provide 

technical support and advice as well as other services to 
ESCO s ember States and regions; 

4. promote and advocate evidence-based policy dialogue;
. facilitate South-South and orth-South-South cooperation;

6. partner with academic and policy-oriented entities to support 
original, applied and  action-oriented research initiatives and 
to analyse, synthesize and disseminate existing research 
ndings; and

7. promote global policy dialogue among ministers of education 
and other relevant actors worldwide with regard to improving 
the quality of education for all.

ision, ission and Overall oal
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The main outcomes identi ed for the 2012-2017 period are the 
following:
  Training materials and tools developed, tested and 

implemented. 
 ong-term accredited training courses developed and 
implemented. 

 Curriculum inno ation, reform and re ision initiati es 
supported.

 Information and knowledge on priority curriculum issues 
generated and documented including through global 
surveys and updated terminology).

 Curriculum related knowledge and information gaps 
identi ed and addressed including through enhanced 
assessment of regional, sub-regional and national needs and 
priorities).

 Impro ed a ailability of and access to information on 
curriculum de elopment processes and products through 
updated databases, enhanced information services, expanded 
collections and website development).

 Policy dialogue among a broader range of stakeholders from 
inside and outside educational systems facilitated.

As a Centre of Excellence in curriculum the IBE will also strength-
en partnerships, improve collaboration schemes both within and 
 outside of ESCO, and improve networking opportunities with 
a strong focus on key actors and strategic partners, particularly 
 curriculum specialists and curriculum development agencies, 

 centres and departments. Therefore, all IBE activities are expected 
to work towards:
 Enhanced partnerships to ma imi e the use of rele ant 
resources, e pertise and e periences, particularly 
developing innovative Southern solutions to Southern 
problems.

 Increased networking opportunities to facilitate and support 
knowledge sharing and transfer as well as to support local, 
sub-regional, regional and international initiatives.

 Strengthened international, regional and sub-regional 
cooperation and e changes.

In the long term, the impact of the IBE s activities and initiatives is 
expected to be re ected in enhanced understanding and awareness 
of the importance of high quality curricula and curriculum develop-
ment processes, increased commitment to adopting effective cur-
riculum policies, and improved curriculum development processes 
and products contributing to enhanced student learning.

The strategic framework by main action area is summarized in 
igures 1 to 3.

 
  

Expected Outcomes
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OUTCOMES 2 12 2 17

Action area Programmatic ong term

Capacity Development ong-term accredited 
diploma courses on 

curriculum design and 
development organized 

and implemented

Improved availability of 
training tools for 

capacity development 
in the field of curriculum

Communities of practice 
on curriculum 

development issues and 
trends further developed

Enhance the capacities 
of individuals and 
institutions for the 

design, management, 
implementation and 

assessment of quality-
making curriculum 

processes Enhanced partnerships to 
maximize the use of relevant 

resources, expertise and 
experiences

Increased networking to 
facilitate and support 

exchange on curriculum 
issues and policies

Strengthened 
international, regional and 
sub-regional cooperation

Train – Research – 
Evaluate – Implement 
– Analyse – Share – 

Assist – Advice – 
Disseminate

 Balancing effective 
implementation, 

evaluation, 
communication 
and reporting

 orging sustainable 
partnerships as well as 
synergizing efforts and 

initiatives among multiple 
institutions to effectively 
deliver quality services 

and products 

 Aligning the 
understanding of a 

systemic approach to 
curriculum among all 
partners, colleagues, 

stakeholders and 
beneficiaries

Curriculum agencies
inistries of education

Communities of practice
Teacher trainer institutes

ational Commissions
 ESCO field offices

Universities

Training tools,
Resource packs, 

Workshops,
Diplomas, 

Policy dialogue, 
Technical assistance 

and policy advice Improved capacities 
to design, manage 

and assess high quality 
curricula

Increased commitment 
to adopt effective 

curriculum policies

Improved curriculum 
development 

processes and 
products

Strategic goal Cross programmaticOutputs

Main functions Challenges Partners Assumption  Adequate and predictable financial resources made a ailable 
and human resources increased (Centre of E cellence Strategy)

I URE 1

Strategic ramework: Capacity Development

Increased 
production 
of thematic 

training tools
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OUTCOMES 2012 2017

I URE 2

Strategic ramework: Technical Assistance and Policy Advice

Assumption  Adequate and predictable financial resources made a ailable 
and human resources increased (Centre of E cellence Strategy)

Action area Programmatic ong term

Technical Assistance 
& Policy Advice

Technical support 
and policy advice 

provided to ensure 
high quality processes 

and products

Tools developed, 
tested and 

implemented to 
support curriculum 

change and innovation

Support curriculum 
innovation, reform 

and revision initiatives Enhanced 
partnerships to 

maximize the use of 
relevant resources, 

expertise and 
experiences

Increased networking 
to facilitate and 

support knowledge 
sharing and transfer

Strengthened 
international, regional 

and sub-regional 
cooperation

Support  – 
Collaborate – Share – 
Analyse – Disseminate

 Align support and 
advice to existing 

needs and demands.

 Deliver services 
in efficient and 

timely ways, and 
be responsive to 
evolving needs. 

 Enhance and expand 
existing services and 
develop innovative 

approaches.
Curriculum agencies

ational curriculum 
teams

Teacher trainers
U ESCO field offices
Experts & specialists

Collaborative 
initiatives

Curriculum 
frameworks

Toolkits
Teachers  guides

Textbook guidelines
Assessments

Good practices

Improved understanding 
and awareness of the 

importance of high quality 
curricula and curriculum 

development 
processes

Increased commitment to 
adopt effective curriculum 

policies

Improved curriculum 
development processes 

and products

Strategic goal Cross programmaticOutputs

Main functions Challenges Partners

Increased number 
of countries and groups 
of countries benefitting 

from IBE support 
and advice
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OUTCOMES 2012 2017

IGURE 3

Strategic ramework: Knowledge Production and anagement

Action area Programmatic ong term

Main functions

Knowledge Production 
& anagement

Curriculum-related 
knowledge and 

information gaps identified 
and addressed

Information and 
knowledge on priority 

curriculum issues 
generated and 
documented

Improved availability 
of and access to 

information on curriculum 
development processes 

and products

Develop a sound 
knowledge base 
to inform policy 
formulation and 
evidence-based 
decision-making 

and practices

Enhanced 
partnerships to 

maximize the use of 
relevant resources, 

expertise and 
experiences

Increased networking 
to facilitate and 

support knowledge 
sharing and transfer

Strengthened 
international, regional 

and sub-regional 
cooperationSearch – Collect – 

Compile – Store – 
Systematize – 

Analyse – Share – 
Package – 

Disseminate

Strengthened information 
sharing and exchange 

capacity clearinghouse) 

 Align information and 
resources to existing 
needs and demands 

for knowledge and the 
contexts in which it is 
expected to be used. 

Relevance)

 Share knowledge 
efficiently and 

effectively, while 
keeping abreast of IT 

developments. 
Effectiveness)

 Enhance existing 
services and develop 

innovative 
approaches. uality)

Curriculum agencies
Communities of 

practice
ational Commissions

U ESCO field offices
U ESCO Chairs

Academic community

Databases
Surveys

IBE website
Clearinghouse
Alerts & digests

Collections
Research

Publications

Improved 
understanding and 
awareness of the 
importance of high 

quality curricula and 
curriculum development 

processes

Increased 
commitment to adopt 
effective curriculum 

policies

Improved curriculum 
development 

processes 
and products

Strategic goal Cross programmatic

Challenges

Outputs

Partners Assumption  Adequate and predictable financial resources made a ailable 
and human resources increased (Centre of E cellence Strategy)

Increased analytical 
services
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Assumptions and Risks

The progressive enhancement and expansion of IBE services is 
based on a series of assumptions and should take into account 
a number of risk factors that may have an impact on programme 
delivery.

The main assumption is that, within the framework of the operational 
implementation of the Centre of Excellence Strategy, there will be 
an adequate and predictable provision of nancial resources to 
support the reinforcement and expansion of services, along with an 
increase in human resources. urthermore, such a transition phase 
requires a consistent and clear focus based on the IBE strategy 
and aligned to the priorities of the U ESCO Education Sector. It 
is assumed that the IBE will be internally supported by appropriate 
tools, improved processes and structures, and by strong leadership 
promoting effective change.

With regard to the diploma courses, the IBE needs to continue 
 undertaking close follow-up, monitoring and evaluation, taking  action 
in developing and updating materials, supporting participants, and 
assuming intellectual leadership and overall responsibility for the 
delivery of the training. An unpredictable level of funding could result 
in limited capacity to commit to long-term curriculum development 
processes and outcomes.
 
Another risk is also related to the provision of nancial resources, 
as the required investment in IT especially for the setting up of a 
clearinghouse mechanism) may be ineffective if adequate funds 

are not secured for human resources and the maintenance and 
further development of the IT platform.

As a knowledge management system needs to bring together peo-
ple, processes and infrastructures, improved tools for managing 
information and an enhanced IT platform may not produce the ex-
pected results if they are not supported by other equally important 
internal organizational and structural changes intended to ensure 
that knowledge and information are stored, shared and dissemi-
nated in an ef cient and timely manner. It is also important to bear 
in mind that the improved availability, sharing and dissemination 
of curriculum-related information and knowledge may not produce 
the intended impact if insuf cient attention is paid to existing needs 
and demands for knowledge and the contexts in which they are 
expected to be used.

The main assumptions and risk factors are summarized in igure 4. 
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MAIN E PECTE  OUTCOMES 2012 17

IGURE 4

Assumptions and Risks

 Adequate and predictable financial 
resources will be made available and there 

will be a progressive increase in human 
resources over the period 2012-2017.

 Balanced and effective implementation, 
evaluation, communication and reporting 

capacity
 

 Knowledge management tools, improved 
processes and structures will progressively 

change the ways teams and individuals 
work, and will support knowledge storage, 

creation, sharing, transfer and 
transformation.

 Effective change management will 
be supported by strong leadership.

 The IBE as a whole will be able to 
strengthen partnerships, improve 

collaboration schemes both within and 
outside of U ESCO, and enhance 

networking opportunities with a strong  
focus on key actors and strategic partners 
i.e. curriculum specialists and curriculum 

development agencies, centres and 
departments).

 There will be a consistent and clear focus 
based on the IBE strategy aligned to the 

priorities of the U ESCO Education Sector.

 imited capacity to manage various 
diplomas.

 
 Unpredictable funding, which could 

result in limited capacity to commit to long 
term curriculum development processes 

and outcomes 

 The significant investment in IT and 
human resources that will be required 
initially especially for the setting up of 
a clearinghouse mechanism) could be 
ineffective if financial resources are not 
secured for the maintenance and further 

development of the IT platform.

 Content management is not properly 
supported and facilitated and knowledge 
is not stored, made available and shared 
in an efficient and timely manner because 
of limited human resources. Knowledge is 

produced and made available without 
sufficient attention being paid to its use in 

different local contexts. 

 Improved availability of training tools for capacity development in the field of  
curriculum  and increased production of thematic training tools)

 ong-term accredited Diploma courses in curriculum design and development 
organized and implemented and further expanded)

 Communities of practice on curriculum issues and trends further developed

 Technical support and policy advice provided to ensure high-quality curriculum 
development processes and products and increased number of countries and groups 

of countries benefitting from IBE support and advice)

 Curriculum-related knowledge and information gaps identified and addressed; 
Information and knowledge on priority curriculum issues generated and documented 

alongside increased analytical services)

 Improved availability of and access to knowledge on curriculum development 
processes and products and strengthened information sharing and exchange capacity, 

i.e. clearinghouse)

 Evidence based regional and global policy dialogue strengthened

 Enhanced partnerships to facilitate and support knowledge sharing and transfer

 Increased networking to maximize the use of relevant resources, 
expertise and experiences

 Strengthened international,  regional and sub-regional cooperation and exchanges

Strategic goalEnhance the quality of student learning by promoting and supporting 
e cellence in curriculum processes and products.

Assumptions Risk factors
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Programme of Work 2012-2017

O er iew
Becoming a Centre of Excellence in the eld of curriculum is a long 
term goal, preferably to be considered over a six-year period within 
the framework of the implementation of the Centre of Excellence 
strategy and the provision of adequate funding. or the period 
2012-2017 the main objectives will be to: pilot, develop, design and 
use training materials and tools; develop and implement long term 
accredited training courses as well as tailored workshops; support 
curriculum reform and innovation initiatives at country level; improve 
access to and use of information and knowledge on curricula and 
curriculum development processes; generate and share curriculum-
related information and knowledge; streamline services and access 
to resources in order to reach a wider audience; and enhance 
partnerships, increase networking and strengthen collaboration.

A framework for training and professional 
de elopment

The training tools developed by the IBE have been used and as-
sessed in various forms of training. They are reviewed and improved 
on an annual basis based on feedback and with the support of 
high-level consultants. Currently, the IBE is working on the revision 
and improvement of the Curriculum Resource Pack English and 
Spanish versions 2013). In addition, it is envisaged to produce and 
make available online, from 2014 onwards, a set of learning tools 
to support teacher practice related mainly to cross-cutting issues 
in the curriculum. These tools will combine an updated conceptual 
understanding of main issues and trends, and a set of training 

activities, case studies and multimedia resources to help teachers 
implement more effective classroom practices. urthermore, the 
IBE aims to facilitate the setting up of communities of teachers as 
producers and users of learning tools bene tting from the exchange 
of practices among peers as a strategy of school-based teacher 
professional development.

The IBE has recently started the implementation of long term 
accredited capacity de elopment programmes in curriculum 
design and development, fully exploiting the Curriculum Resource 
Pack and additional training materials. These programmes aim to 
enhance existing institutional and individual capacities at the region-
al, national and local levels. Training programmes are mainly the 
postgraduate Diploma in Curriculum Design and Development, and 
tailored workshops on curriculum themes and approaches such as 
inclusive education and inclusive curricula, and competency-based 
curriculum development).

In the short to medium term 2012-201 ), the IBE will focus on 
impro ing the iploma programme in these ve areas: 1) creat-
ing a critical mass of facilitators and tutors to consolidate its imple-
mentation in different regions; 2) further strengthening the online 
platform to facilitate more interaction among participants, facilita-
tors and tutors; 3) involving high-level educators and curriculum 
experts from different regions as lecturers and facilitators of the 
face-to-face sessions; 4) creating a community of Diploma alumni 
as supporters of the IBE, and facilitating exchanges among them 
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to improve professional practice for example, the 2010 and 2011 
Diploma graduates with outstanding performance were recruited 
as tutors for the 2012 Diploma cohorts in Africa and atin America); 
and ) further developing partnerships to ensure the sustainability 
of  the programme in a long-term perspective i.e. issues relat-
ing to the human resources required for coordination, content and 
management functions, and scholarship funds). The improvement 
of the quality of curriculum design and development processes 
is also expected to be supported through post-Diploma initiatives 
undertaken at country level. 

rom 2013 onwards, the IBE will further strengthen capacity 
de elopment ser ices, building upon the outcomes and lessons 
learned from the rst stage of the Diploma implementation 2010-
2012). Some of the initiatives that are envisaged include: a Diploma 
course for Arab States and an inter-regional Diploma for Asia-
Europe; the possible continuation of the Diploma studies through 

aster s programmes or equivalent; and full online programmes 
targeting speci c needs such as strengthening the curriculum vi-
sion among staff from teacher training institutions. Depending on 
the results of the needs assessment and feasibility, it is expected 
that the Diploma programme in different formats will be available 
in all U ESCO regions by 2017. 

ong term and tailored support to meet countries  
speci c priorities and needs

The IBE will deliver tailored technical support and policy advice 
to ember States involved in curriculum reform and development 
processes, based on their requests. Advice and support have been 
provided with regard to evaluating, planning, developing and imple-
menting quality basic/primary and secondary education curricula 
in line with new challenges, needs and developmental prospects. 

In particular, the focus has been on supporting the development of 
progressive curriculum visions what, why, how and when students 
should learn) and on efforts aimed at translating the vision into 
relevant curriculum documents and materials such as curriculum 
guidelines and frameworks, syllabuses and textbooks). 

The main initiatives implemented during the last ten years have 
covered several curriculum issues and different regions, with a 
special emphasis on post-con ict, transition and developing coun-
tries. Among others, technical advice has been provided to support: 
comprehensive curriculum reforms in Afghanistan, Bosnia and 

erzegovina, Guatemala, Iraq, iberia, Sudan, and more recently 
South Sudan); the integration of cross-cutting issues such as peace 
and citizenship education in Sub-Saharan African countries and in 
Bahrain; textbook evaluation from a gender perspective in eba-
non and iet am); curriculum assessment Pakistan); and inclu-
sive education in the Gulf Arab States and atin America and the 
Caribbean). These activities have involved different combinations 
of policy advice, knowledge generation and sharing, training and 
technical support. 

Based upon accumulated experience and lessons learned during 
more than a decade of targeted initiatives, a new phase is being 
envisaged with a view to better address expectations and country 
needs in a medium to long-term perspective. The focus will be 
on supporting long-term processes and effectively contributing to 
comprehensive, systematic and sustainable curriculum reforms 
that seek alignment with student learning. In this context, IBE ac-
tion will focus on effecti e curriculum design, implementation 
and e aluation, and on selected thematic areas, with  special 
attention to developing and post-con ict countries.
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In order to support processes of curriculum change and innovation 
on the basis of existing needs, the IBE will update and systematize 
existing knowledge and produce new tools, guidelines and meth-
odologies for curriculum review, assessment and alignment. rom 
2013 onwards, and depending on existing demands, the IBE will 
also explore the possibility of supporting and collaborating with 
other international organizations and groups of countries involved 
in initiati es aimed at harmoni ing curricula.

A robust, wide ranging and up to date knowledge 
base informing policy decision making and good 
practice 

The enhancement and e pansion of the curriculum related 
knowledge base, which also supports all IBE activities, mainly 
involves: improving access to and the use of information and re-
sources in curriculum and curriculum development processes; in-
creasing the amount and quality of curriculum-related information 
and knowledge as well as analyses of curriculum trends and issues; 
streamlining services and access to resources in order to reach a 
wider audience; strengthening clearinghouse and information ser-
vices and developing an online platform for increased knowledge 
sharing and collaborative action

Additional funds will allow the IBE to develop a robust knowledge 
base through the strengthening of internal capacity and partner-
ships for research and innovation, to attract and manage leading-
edge research as in the journal, Prospects, and to develop new 
knowledge products such as, for example, a comparative analysis 
of curriculum development. Additional funds would also allow the 
IBE to offer easier and enhanced access to information and re-
sources on curriculum development processes and products, in 
terms of both policy developments and accumulated knowledge and 

experiences; and to facilitate the sharing of knowledge, experience 
and expertise in the eld of curriculum development, particularly 
but not exclusively among Southern countries. It will also be pos-
sible to increase analytical and ad isory ser ices including, for 
example, policy briefs, research briefs, literature reviews, working 
papers, concept papers). urthermore, strengthened information 
sharing and exchange capacities i.e. clearinghouse mechanism) 
will provide more effective support to IBE activities aimed at: en-
hancing networking to maximize the use of available expertise and 
existing experience; fostering awareness, capacity development, 
cooperation, and technical assistance in the eld of curriculum; and 
contributing to the design, review and assessment of curriculum 
development policies and processes.

The progressive development of a clearinghouse mechanism will 
facilitate access to and easy retrieval of a wide range of informa-
tion and resources on the curriculum and curriculum development 
processes. During the initial phase of its establishment, activities 
will focus on the development of a more dynamic website and data-
base which will bring together several IBE resources, including the 
Country Dossiers, pro les of education systems from the database, 
World Data on Education, the digital library of ational Reports, 
the curriculum collection including curriculum frameworks), training 
tools for curriculum development for example, the Resource Pack), 
working papers, alerts, news, and links to curriculum agencies. It 
will be necessary to categorize and classify content elements, and 
therefore tools such as a curriculum glossary, specialized termino-
logy and an updated thesaurus will be developed.

In the successive phases of development tentatively 2014/1  and 
2016/17), the clearinghouse mechanism will allow for a more active 
sharing of curriculum-related information and knowledge involving 
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a variety of partners, including curriculum specialists and agencies, 
U ESCO eld of ces, ministries of education, ational Commis-
sions, and U ESCO Chairs. By 2016-2017, the curriculum clearing-
house will also start offering some value-added services, which can 
include for example a platform for building and managing rosters 
of experts and specialists as well as institutions, also intended to 
foster South-South cooperation and to broaden access to Southern 
experiences and expertise. Online networking opportunities includ-
ing e-forums and online discussions on speci c themes and topics, 
intended to facilitate cooperation between users groups of experts, 
interest groups, communities of practice, etc.) can also be offered.

The development of additional services, which can be conceived as 
modules progressively enriching the curriculum clearinghouse, will 
depend on the needs and interests of partners and stakeholders as 
well as on the amount of funds made available. Priority services will 
be identi ed in collaboration with partners both within and outside 
of U ESCO) and based on inputs from users. Starting from 2013, 
tools for assessing needs and priorities in terms of curriculum-relat-
ed knowledge – and also for identifying and addressing emerging 
needs in the areas of capacity development and technical assis-
tance – will be designed and periodically implemented.
 
Over the period 2012-2017 the IBE will continue compiling, sys-
tematizing and making available curriculum-related knowledge 
and information, also addressing identi ed needs, priorities and 
demands from users and partners, as well as adding value with 
analyses of curriculum trends. Databases such as World Data 
on Education and the Country Dossiers will be kept updated and 
curriculum-related collections expanded. Alert services will be pro-
duced on a regular basis and the IBE website will be continuously 
developed, keeping in line with technology developments.

While the progressive expansion of analytical services depends to 
a large extent on the availability of additional funds, in 2012-2013 
it will be possible to exploit the existing IBE knowledge base and 
accumulated experience by organizing, for example, a global survey 
on instructional time in partnership with the U ESCO Institute for 
Statistics UIS). Worldwide surveys are expected to make available 
reliable data to inform policies, curriculum reforms and research. 

uture initiatives will be further de ned in light of the progress made 
over 2012-2015 and on the basis of the outcomes of periodic as-
sessments of the work carried out, including the situational analysis 
of curriculum development processes.

e eloping synergies, enhancing networking 
opportunities and facilitating policy dialogue

or the IBE to be a Centre of Excellence in curriculum it is essen-
tial to strengthen partnerships, enhance collaboration schemes 
and improve networking opportunities with a strong focus on key 
actors and strategic partners, particularly curriculum specialists 
and curriculum development agencies, centres and departments. 
Since its inception 2005), the Community of Practice COP) has 
played three main roles. irst, it fosters inter-regional discussions 
on relevant issues for example, the development of an inclusive 
curriculum; addressing socio-cultural diversity through the curricu-
lum; competency-based approaches and the curriculum) through 
worldwide e-forums which involve educators and curriculum spe-
cialists from different regions. Second, it promotes the production 
and sharing of knowledge, mainly through case studies that are 
incorporated into the Curriculum Resource Pack, and published in 
the journal Prospects or in the IBE Working Papers on Curriculum 
Issues. Third, it facilitates inter-regional and regional exchanges on 
key issues informing educational and curricular agendas.
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rom 2013 onwards, the IBE envisages a new phase based on re-
gional and national priorities and focused on developing the COP s 
potential as a community of curriculum developers and specialists 
producing and exchanging knowledge around processes of cur-
riculum reform and change. In particular, capitalizing on its wide 
outreach, the COP will be progressively transformed into a hub of 
curriculum agencies and institutes from all U ESCO regions with 
the goal to foster South-South and orth-South-South coopera-
tion, sharing visions, experience and practices in key curriculum 
themes, and mobilizing high-level expertise. In addition, a cycle 
of regional and sub regional meetings on curriculum issues and 
trends will be launched in order to allow the IBE to enrich its under-
standing of curriculum needs and practices in various contexts, to 
map regional, sub-regional and national trends, and to forge new 
partnerships in the different regions.

urthermore, building upon the initial outcomes of the Diploma 
programme, the IBE will create communities of Diploma alumni, 
of facilitators/tutors, and of high-level curriculum specialists and 
experts involved in the implementation of the Diploma courses. 
These communities are conceived as small think tanks informing 
curriculum vision and discussion in an international comparative 
perspective and sharing professional practice in developing a qual-
ity inclusive curriculum.

inally, since the 1 30s the IBE has been organizing the Interna-
tional Conference on Education, a major policy dialogue forum 
for ministers of education around the world. The Conference is 
expected to develop more strongly in the direction of a creative 
forum on the priorities of U ESCO s Education Sector in the light 
of questions related to educational quality, equity, access and in-
clusion. At the same time, the IBE will continue to e plore and 

take ad antage of other policy dialogue options – particularly 
at regional, sub-regional and national levels – in harmony with 
its core functions and activities. ostering evidence-based policy 
dialogue among institutions and stakeholders can take into ac-
count important issues such as: the role of curriculum as a tool to 
develop and sustain long-term educational visions and policies; 
the alignment between curricular and teacher education reforms, 
in particular with regard to rationale, objectives, and teaching and 
learning strategies; and the sharing of a common vision of curricu-
lum development and assessment among curriculum departments 
and examinations boards/councils.

The suggested programme of work for 2012-2017 in the action 
areas of capacity development, technical support and policy ad-
vice, and knowledge production and management is presented in 

igures 5 to 7. The overall IBE strategic framework for 2012-2017 
is summarized in igure .

All activities will have a strong focus on results, and support 
services to ember States will be the IBE s main priority. Planned 
initiatives and activities will be closely monitored and regularly 
assessed, and adjustments will be made where required to ensure 
optimal results and continuous alignment with the overall priorities 
of U ESCO in the eld of education. urthermore, strengthened 
networking with academic institutions and increased collaboration 
with ministries of education and curriculum agencies will allow the 
IBE to better de ne a curriculum research agenda in line with 
current and future needs and demands.
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IGURE 5

Programme of Work 2012-2017: Capacity Development

2014 2015
 Resource packs produced, used and improved 

in Arabic 1)

 Diploma courses implemented and improved in 
Europe and Arab States, some 200 Diploma 

participants trained, 10 workshops conducted in 
4 U ESCO regions, 0  of Diploma graduates 

and workshop participants have improved 
practice on workplace 2)

 Teachers and teams from ministries 
of education trained 2)

 4 regional and interregional exchanges 
organized, 4 partnerships with curriculum 

agencies and institutions, 10 COP members 
production on curriculum trends, issues 

and practices 3)

 Curriculum framework and guidelines 
for teachers produced 4)

 Innovations and thematic changes  
in curriculum documents introduced 4)

 Training tools on cross-cutting 
issues to be defined in consultation with ember 

States 5)

Enhanced partnerships to maximize the use of 
relevant resources, expertise and experiences

Increased networking to facilitate and support 
knowledge sharing and transfer

Strengthened international, regional and 
  sub-regional cooperation and exchanges

1. Increased availability of 
training tools for capacity 
development in the field 

of curriculum

3. Communities of 
Practice in the field of 

curriculum further 
developed

2. ong-term accredited 
Diploma courses 
organized and 
implemented

4. Increased production of 
thematic training tools 
supporting curriculum 

innovation

5. Increased production 
of thematic training tools

Outcomes 2012 17

Indicators (outputs)

Also contributing to
(cross programmatic)

2012 2013
 Resource packs produced, used and improved 

in English, rench and Spanish 1)

 Diploma courses implemented and improved in 
Africa and atin America: some 120 Diploma 

participants trained, 6 workshops conducted in 3 
U ESCO regions, 75  of Diploma graduates 

and workshop participants have improved 
practice in workplace 2)

 Teachers and teams from ministries 
of education trained 2)

 3 regional and interregional exchanges 
organized, 2 partnerships with curriculum 

agencies and institutions,  COP members 
production on curriculum trends, 

issues and practices 3)

 Curriculum framework and guidelines 
for teachers produced 4)

 Innovations and thematic changes in 
curriculum documents introduced 4)

 Training tools on school-based curricula and 
competency based curriculum development 5)

2016 2017
 Resource packs produced, used and improved 

in Chinese and Russian 1)

 Diploma courses implemented and improved 
in all U ESCO regions, some 240 Diploma 

participants trained, 12 workshops conducted in 
all U ESCO regions, 5  of Diploma graduates 

and workshop participants have improved 
practice on workplace 2)

 Teachers and teams from ministries 
of education trained 2)

 5 regional and interregional exchanges 
organized, 6 partnerships with curriculum agencies 
and institutions, 12 COP members production on 

curriculum trends, issues and practices 3)

 Curriculum framework and guidelines 
for teachers produced 4)

 Innovations and thematic changes in 
curriculum documents introduced 4)

 Training tools on cross-cutting 
issues to be defined in consultation 

with ember States 5)

Monitoring and E aluation (periodic assessments, re iews and user sur eys)
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Monitoring and E aluation (periodic assessments, re iews and user sur eys)

IGURE 6

Programme of Work 2012-2017: Technical Support and Policy Advice

2014 2015
 umber of collaborative initiatives implemented 

to support curriculum change and innovation 
processes within a medium- to long-term 
perspective 5 countries from 3 U ESCO 

regions)

 umber of national experts, ministerial staff at 
central and/or local level trained 50)

 umber of tools developed and implemented 
1 toolkit on curriculum innovation and 1 toolkit 

on curriculum assessment)

Enhanced partnerships to maximize the use of 
relevant resources, expertise and experiences

Increased networking to facilitate and support 
knowledge sharing and transfer

Strengthened international, regional and 
  sub-regional cooperation and exchanges

Technical support and policy advice provided to 
ensure high quality processes and products

Tools developed, tested and implemented to 
support curriculum change and innovation

Increased number of countries and groups 
of countries benefitting from IBE support 

and advice

Outcomes 2012 17

Indicators (outputs)

Also contributing to
(cross programmatic)

2012 2013
 umber of collaborative initiatives 

curriculum frameworks, teachers and textbook 
guidelines) implemented to support curriculum 

change and innovation processes within a 
medium- to long-term perspective 4 countries 

from 2 U ESCO regions)

 umber of curriculum experts and ministerial 
staff at central and local level trained 50)

 umber of tools developed and implemented

2016 2017
 umber of collaborative initiatives implemented 

to support curriculum change and innovation 
processes within a medium- to long-term 
perspective 5 countries from 3 U ESCO 

regions)

 umber of tools developed and implemented 
1 toolkit on curriculum alignment)

(To be further defined in the light of progress 
made over 2012-2015)
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Monitoring and E aluation (periodic assessments, re iews and user sur eys)

IGURE 7

Programme of Work 2012-2017: Knowledge Production and anagement

2014 2015
(PRIORITY FOCUS ON: 3, 4 & 5)

 ollow-up to the global survey 2012-2013 
topic to be defined) 1)

 Periodic needs assessment consolidated 2)

 Databases, collections, alerts, and website 
maintained and expanded, also addressing 

identified needs and priorities in terms of 
knowledge and information 3)

 Clearinghouse mechanism developed and 
tested; beta version piloted 4)

 Global survey results analysed and 
disseminated tentative); analytical services 

strengthened 5)

 ew research partnerships developed

Enhanced partnerships to maximize the use of 
relevant resources, expertise and experiences

Increased networking to facilitate and support 
knowledge sharing and transfer

Strengthened international, regional and 
  sub-regional cooperation and exchanges

1. Information and 
knowledge on priority 

curriculum issues gene-
rated and documented

3. Improved availability 
of and access to info r-
mation on curriculum 

development processes 
and products

2. Curriculum-related 
knowledge and 

information gaps 
identified and addressed

4. Strengthened 
information sharing 

and exchange capacity 
clearinghouse)

5. Increased analytical 
services

Outcomes 2012 17

Indicators (outputs)

Also contributing to
(cross programmatic)

2012 2013
(PRIORITY FOCUS ON: 1, 2 & 3)

 Global survey on instructional time carried 
out in partnership with UIS 1)

 
 Tools for the periodic assessment of needs and 

priorities designed and implemented cross-
programmatic) 2)

 World Data on Education 7th edition) 
completed; Country Dossiers updated; 

curriculum collection enriched; alerts produced 
including thematic alerts); IBE website further 

developed 3)

 Preparatory work for the setting up of 
a clearinghouse mechanism launched 4)

 Global survey results analysed and 
disseminated 5)

2016 2017
(PRIORITY FOCUS ON: 1, 4 & 5)

 Periodic needs assessment 
regularly implemented 2)

 Databases, collections, alerts and 
website enhanced and expanded, 

also addressing identified needs and priorities in 
terms of curriculum-related knowledge and 

information 3)

 Clearinghouse on curriculum established and 
fully operational 4)

 Analytical services enhanced and expanded 5)

(To be further defined in the light of progress 
made over 2012-2015)
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IGURE 

IBE Overall Strategic ramework 2012-2017

Improved curriculum development 
processes and products

Increased commitment to adopt 
effective curriculum policies

Enhance the capacities of 
 individuals and institutions for the 
 design, management, implemen-
tation and assessment of quality-

making curriculum processes

ong-term accredited Diploma 
courses on curriculum design and 

development organized 
and implemented

Curriculum-related knowledge and 
information gaps identified and 

addressed

Curriculum policies and reform 
agendas discussed regionally and 

internationally

Technical support and policy advice 
provided to ensure high quality 

processes and products

Tools developed, tested and 
implemented to support curriculum 

change and innovation

Improved availability of training 
tools for capacity development in 

the field of curriculum

Information and knowledge on 
priority curriculum issues generated 

and documented

Communities of Practice 
in curriculum development issues 

and trends further developed

Improved availability of and 
access to information on curriculum 

development processes and 
products 

Increased production of thematic 
training tools supporting curriculum 

innovation

Strengthened information sharing 
and exchange capacity 

clearinghouse)

Regional, sub-regional 
and national trends mapped and 

assessment of curriculum needs in 
various contexts enriched

Increased analytical services

Increased number of 
countries and groups of countries 
benefitting from IBE support and 

advice

Improved understanding and 
awareness of the importance of 

high quality curricula and curriculum 
development processes

Improved capacities to 
design, manage and assess high 

quality curricula

Support curriculum innovation, 
reform and revision initiatives

Develop a sound knowledge base to 
inform policy formulation and 

evidence-based decision-making 
and practices

Reinforce networking and 
partnerships to strengthen 

international, regional and sub-
regional cooperation

Enhance the quality of student learning by promoting and supporting e cellence in curriculum processes and products

Strategic goals

Outcomes

Outcomes 
contingent on the 

a ailability of 
additional funding 

and human 
resources

ong term impact
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