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1. Opening of the session

1. The 62" session of the IBE Council was opened at 10 a.m. on Wednesday, 23
January 2013 by Mr Ole Briseid, the President of the IBE Council, who expressed good
wishes for the year 2013 and extended a warm welcome to all the members of the Council as
well as to Mr. Qian Tang, Assistant Director-General for Education (ADG/ED) representing the
Director-General of UNESCO, and to Ms Elisabeth Fordham from the Executive Office/ED
Sector (ED/EO/IER). The representative of the UNESCO Internal Oversight Service (I0S), Ms
Martina Rathner, joined the meeting after the opening of the session due to the late arrival of
her train.

2. Before proceeding to Item 2, the adoption of the provisional agenda, the President
recalled that since the adoption of the Strategy to make the IBE UNESCOQO’s Centre of
Excellence (CoE) in curriculum in November 2011, a lot of work has been going on to ensure
an expedient transition in accordance with the will of the UNESCO General Conference. The
work plan for this transition was laid down at the 61° session of the Council and considerable
progress has been made during the last year thanks to the Working Group, the Steering
Committee, consultation processes involving the members of the Council, and not least by the
persistent and hard work of the IBE’s Director and staff, supported by UNESCO HQ in Paris.
In the opinion of the President, the Council is now ready to take some important decisions for
the future of the IBE based on a large degree of consensus, particularly with regard to: a
flexible, adaptable, efficient and effective IBE structure and staffing; a more cost-effective,
regionally balanced and professional IBE governance structure; the IBE strategy and work
plan 2012-2017, aligned with the CoE Strategy and the priorities of UNESCO and with a
strong strategic orientation; and policy dialogue, including the International Conference on
Education (ICE), well aligned with the IBE core mandate and work programme, and exploiting
a number of policy dialogue options nationally, regionally and globally. These developments
indicate that Member States continue to recognize the great importance of the IBE as a CoE,
a centre that is expected to play a leading role and to be a focal point in curriculum and
curriculum-related issues, because curriculum and learning outcomes are at the core of any
quality improvements in education. Finally, the President emphasised that the most pressing
challenge is to secure a longterm and stable financial basis of core funding and other extra-
budgetary resources for this Centre of Excellence, because without a solid financial basis and
a sharp focus on its core mission and strategic priorities the IBE will not succeed in meeting
the expectations of Member States.

3. The IBE Director, Ms Clementina Acedo, further welcomed the members of the Council
as well as Mr. Tang and Ms Fordham. She also introduced Mr Joseph Ngu, who has been
transferred to the IBE as Deputy Director from February 2013, and Mr Mark Mason, the new
Senior Programme Specialist who will be in charge of Curriculum Research and Policy
Development starting from July 2013, both of whom invited to attend the meeting.

4. Twenty-six Member States were represented at the session and the representative of
one Member State attended as an observer. The list of participants is attached as Annex XVI.

2. Adoption of the agenda and annotated agenda
Document: UNESCO/BIE/C.62/1/Prov/Rev + Addendum

5. The President proposed to adopt the agenda and annotated agenda (as reproduced in
Annex ).

DECISION

The Council adopts the agenda and the annotated agenda of the 62" session of the IBE
Council.
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3. UNESCO ED/IOS Evaluation of Category | Institutes

6. At the beginning of his intervention, Mr. Q. Tang, ADG/ED, thanked donor countries on
behalf of the Director-General for the generous support given to the IBE, particularly Norway
and Switzerland. He then presented the main findings of the ED Sector/IOS review of
Category | Institutes which focused on three key areas, namely: programme coordination and
focus; organizational arrangements; and financial sustainability. The review identified twelve
main challenges and a number of possible responses, including: clarify Institutes’ contributions
to UNESCO’s education programme, defining a common strategy and division of labour in
areas where many entities are working as well as specific expectations and roles for each
Institute in the new ED Sector strategy; reinforce strategic focus, defining clear and limited
programme objectives and paying more attention to results-based management; rethink
capacity-building modalities, focusing on institutional capacity building, expanded partnerships
and strengthened in-country capacity development; strengthen knowledge brokerage function,
focusing research and analytical work on areas where Institutes can add unique value,
generating knowledge through partnerships and communities of practice and increasing
investments in knowledge management and communications; reinforce specialized expertise
through better use of research networks, proactive leadership in attracting talented staff and
increased support by host countries and other Member States; align staff contracts with
programme needs and funding base through a more flexible structure combining a limited
number of core management posts with a wider use of more flexible appointments; revitalize
leadership through a 6-year term limit to Directors across all Institutes; clarify delegation of
authority in key areas such as programme, human resources and financial management;
revisit and strengthen governance structures; move towards a results-based distribution of
UNESCO'’s financial allocation; develop a targeted fund-raising strategy with the support of
HQ and ensure better communication in fundraising efforts; and mobilize increased host
country support. Most Institutes, concluded Mr Tang, lack human and financial capacity to
function as a centre of excellence and UNESCO must consider if it can still afford to maintain
all Institutes or whether it should reduce its Category | network in order to build and preserve a
few genuine centres of excellence of world-class expertise.

7. In her presentation, Ms Martina Rathner from IOS recalled the overall purpose and the
key dimensions taken into account in the assessment of Category | Institutes, in particular
relevance, results achieved, quality of collaboration, management and governance
mechanisms, financial sustainability and host country support. Concerning the IBE, the initial
findings indicate the increasing importance of the IBE's mandate, an important progress in the
on-going reform process under the CoE Strategy, a strong potential as a knowledge broker as
well as for global networking through communities of practice. She also mentioned the most
important challenges faced by the IBE, which include: limitations in terms of financial
sustainability, the heavy governance structure, the risk of deviation from the core mandate,
lack of strategic direction and of critical mass of curriculum expertise, and the need to define
the best modalities for capacity development initiatives. Finally, she indicated that according to
the main conclusions of the assessment the way forward would imply joint efforts and strategic
investment in IBE, pursuing and closely monitoring the implementation of the CoE Strategy,
strengthening strategic leadership, more effective governance, focused resource mobilisation,
as well as the need to demonstrate results within a given timeframe.

8. Several participants expressed their appreciation for the comprehensive presentations
highlighting the main issues and challenges. It was emphasised that more flexibility is needed,
but at the same time stable funds must be secured in addition to the extra-budgetary
resources to be mobilized. The host country can provide stronger support, but it is also
important to count on the support of other Member States. Some delegates reiterated their full
support for the reform of the IBE, including its governance structure, while others noticed that
the work being done and the decisions to be taken are in line with the main recommendations
of the assessment. Mr Tang thanked the delegates for the useful comments received and
underlined the need to work together in order to make the IBE stronger.
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DECISION

The Council takes note of the information given by ADG/ED and from I0OS on the draft
evaluation report.

4, IBE activities during 2012
(Document UNESCO/BIE/C.62/2 and C.62/Inf.2, Annex II)

9. The IBE Director presented the main elements of the report on the IBE’s activities for
2012, aligned with the Main Lines of Action (Education Sector) of the 35 C/5 and guided by
and adjusted to the CoE Strategy. She illustrated the main developments, achievements and
challenges within the three main action areas of the IBE: capacity development and technical
assistance, knowledge production and management, and policy dialogue and the ICE. She
recalled that, due to the 31% reduction of the UNESCO allocation and despite efforts to
reduce the cost of administrative staff, the IBE has been forced to use its reserves to fill the
gap in the cost of regular staff, organization of the Council and operating costs. She also
made reference to the organizational and staffing review carried out in 2012 to propose a new
structure in the process of implementing the CoE Strategy. If the proposals are approved by
the Council, this will imply changes in internal management and organization. (The IBE
Director’s presentation is attached as Annex XIlI).

10. The Administrative Group’s Report (Document UNESCO/BIE/C.62/Inf.3, paragraphs 8
to 12) was presented by the Chair of the Administrative Group, Mrs Bouchra Bagdady Adra,
representative of Lebanon. (The Report is attached as Annex IlI).

11.  After the presentations, many members of the Council congratulated the IBE Director
and team for the progress made in 2012 despite the difficult situation. The representatives of
some Member States, in particular Bahrain, Nigeria, and the United Republic of Tanzania,
expressed their appreciation for the support received from the IBE. It was suggested that the
IBE should achieve a better balance in terms of activities by region, improve communication,
and set up a database of professionals and curriculum developers involved in IBE capacity
development activities, including the Diploma courses in Curriculum Design and Development.

12. The IBE Director thanked the members of the Council for their positive comments and
constructive suggestions. She also thanked the representative of Nigeria who, during the
debate, informed the participants of Nigeria’'s intention of providing financial support to the
IBE. Finally, she provided additional information about the Diploma courses which target
institutional capacity development in partnership with local academic institutions.

DECISION

In accordance with the Statutes of the IBE (Section Il, Article V.b.), stipulating that it
“supervises the implementation of the programme of activities of the Bureau”, the
Council:

e Takes note of the comments and recommendations of the Report of the
Administrative Group (UNESCO/BIE/C.62/Inf.3);

e Approves the Report of the IBE Director on Activities in 2012 (UNESCO/BIE/C.62/2);




UNESCO/BIE/C.62/Proceedings and Decisions
Page 4

e Commends the IBE Director for the implementation of the programme 2012
stressing results achieved and in particular priorities and challenges faced,;

e Takes note of the Pre-final Accounts of the IBE as at 31 December 2012
(UNESCO/BIE/C.62/Inf.2), cleared by the Bureau of Financial Management of
UNESCO

e Delegates to the Steering Committee the authority to formally approve the 2012
accounts, certified by the Bureau of Financial Management of UNESCO, in its
forthcoming meeting in mid-2013.

5. Adoption of the Amended Financial Regulations of the Special Account of the
IBE
(Document: UNESCO/BIE/C.62/Inf.4, Annex V)

13. In introducing this item of the agenda, the President of the Council reminded the
recommendation of the Steering Committee and gave the floor to Mr Mohammed Bouassami,
Administrative Officer (AO) of the IBE, who briefly illustrated the amendments introduced in
the Financial Regulations of the Special Account of the IBE in order to take into account the
modifications required following the adoption by UNESCO of the International Public Sector
Accounting Standards (IPSAS).

DECISION

e On the basis of the recommendation of the Steering Committee, the Council
formally adopts the amended Financial Regulations of the Special Account of the
IBE.

6. External Audit and its frequency

14. The President of the Council gave the floor to the AO/IBE, who indicated that all the
recommendations of the external audit carried out in 2011 have been implemented. He also
provided some concise information about the external audit and the related costs, an
estimated €22,000 normally to be covered by the Bureau of Financial Management (BFM).
The President then recalled that the issue of the frequency of the external audit was
discussed at the Steering Committee meeting in light of the proposal to organize the audit
every year. Taking into account the difficult financial situation, it has been suggested to
organize the audit every two years bearing in mind that the costs are to be covered by BFM as
in the case of other Institutes.

DECISION

e The Council takes note with appreciation that all recommendations of the 2011
external audit have been implemented;

e The Council gives its approval for the external audit (account certification) to take
place every two years.
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7. IBE programme of activities for 2013
(Documents: UNESCO/BIE/C.62/3 Annex V; and UNESCO/BIE/C.62/Inf.3, Annex IlI).

15. The IBE Director presented an overview of the draft programme of the IBE’s activities
for 2013, as adjusted to the CoE Strategy, including the human resources and budgetary
situation. She recalled that the programme of activities has been reoriented taking into
account the results of the programmatic review, and that the organizational and staffing review
carried out in November 2012 provides for a restructuring of the IBE organization and staffing
that follows the programmatic changes. As a result, and based on the Strategy and Work Plan
2012-2017, the proposed programme focuses on a few main priorities and goals, namely
capacity development of individuals and institutions, technical assistance and support,
knowledge production and management, and partnerships and networking. She made
reference to the need for consolidating and further assessing the impact of the Diploma
courses, one of the main capacity development initiatives of the IBE which is part of
‘Curriculum Services to Member States’ according to the proposed organizational restructuring
in line with the CoE Strategy. With regard to knowledge management, she mentioned the
global survey on instructional time and the contribution to the 2013 Global Monitoring Report
on EFA, in addition to the intention to better exploit the rich IBE knowledge base and to start
the setting up of a clearinghouse mechanism on the basis of a longterm proposal that requires
additional funding. In terms of human resources, she indicated that the new Senior
Programme Specialist will join the IBE team in July 2013 and that the recruitment of three
professional posts is envisaged , under Project Appointment contracts, mostly to strengthen
Curriculum Services to Member States. Finally, in illustrating the budgetary framework for
2013 she expressed concern about the low level of estimated reserves by the end of 2013,
and she informed the participants that a request has been submitted to the Director-General
of UNESCO, and supported by ADG/ED, to cover exceptionally the general operating costs for
2013 (The IBE Director’s presentation is attached as Annex XIV).

16. The representative of Lebanon, on behalf of the Administrative Group, presented
paragraphs 13 to 15 of the Report of the Administrative Group, as well as the Appropriation
Resolution for 2013. (See Document UNESCO/BIE/C.62/Inf.3, Annex IlI).

17. In the discussion that followed, many delegates reiterated their support for the CoE
Strategy and the proposed programme for 2013, and appreciated the effort to concentrate on
the main priorities. Some participants expressed concern about the quite difficult financial
situation and the risks involved, in particular with regard to the implementation of the Strategy.

18. In her reply, the IBE Director thanked the participants for their positive comments
which confirm that the IBE is going in the right direction. With regard to the financial situation,
she mentioned that the 31% budget cut has not affected all of the ED Sector constituencies in
an equal way, as for the Institutes it affected salary costs of regular staff as well running costs.
She agreed with the participants that the financial situation is a major concern and this will
require more effort in terms of resource mobilization. Finally, she called Member States to
provide financial support for the programme being approved and for the CoE Strategy.

DECISION

In accordance with the Statutes of the IBE (Section Il, Article V.b), stipulating that the
Council is responsible for defining “in detail, within the framework of the programme
and budget approved by the General Conference and taking available extra-budgetary
resources into account, as appropriate, the activities to be undertaken by the Bureau”,
the Council:

e Takes note of the comments and recommendations of the Report of the
Administrative Group (UNESCO/BIE/C.62/Inf.3);
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e Approves the planned Programme of Activities for 2013 (UNESCO/BIE/C.62/3), with
the view that its implementation will take into account the comments made by the
Council;

e Approves the draft budget of the IBE for 2013 (UNESCO/BIE/C.62/3), as amended in
point 8.1 with the additional contribution of Switzerland, as well as the
Appropriation Resolution for 2013 (para. 15 of the Report of the Administrative
Group, document UNESCO/BIE/C.62/Inf.3).

8. Implementation of the Strategy aimed at making the IBE a Centre of Excellence

in curriculum

8.1 Overview progress report (Presentation by the IBE Director, Annex XV)

8.2 Programme priorities and the IBE Strategy and programme of work 2012-2017
(Document UNESCO/BIE/C.62/CoE 2, Annex VI)

8.3 Organization and staffing structure (Documents UNESCO/BIE/C.62/CoE 3, Annex
VIl and UNESCO/BIE/C.62/Inf.5, Annex VIII),

8.4 Governance (Document UNESCO/BIE/C.62/CoE 4, Annex IX)

8.5 Policy dialogue and the ICE (Document UNESCO/BIE/C.62/CoE 5, Annex X)

19. In introducing this item of the agenda, the President of the Council explained that item
8 comprises five points, namely: the overview progress report (8.1); programme priorities and
the IBE Strategy and programme of work 2012-2017 (8.2); organization and staffing structure
(8.3); governance (8.4), and policy dialogue and the ICE (8.5). It has been decided to present
and discuss all the items before taking the related decisions.

20. The IBE Director gave an overview of the status of implementation of the CoE Strategy
(point 8.1), focusing on the progress made despite the difficulties and the challenges still to be
met. She recalled that the plan is a general and flexible framework with a set of specific
strategies organized around the following three main goals: to develop programmes and
services that are relevant and responsive to the needs of Member States; to develop efficient
mechanisms to implement programmes and deliver services appropriate to a CoE, and to
strengthen management and governance structures. She summarised the activities carried
out with reference to each goal and related set of strategies.

21. The President of the Council then gave the floor to Mr Massimo Amadio, Senior
Programme Specialist in charge of Knowledge Production and Management, who presented
the rationale and the main features of the final version of the IBE’s Strategy and Work Plan
2012-2017 (point 8.2). He briefly illustrated the new strategic framework, which concentrates
on the priority action areas of capacities, support, knowledge and partnerships, and
highlighted the overall goal, main objectives and challenges, planned outcomes and expected
impact.

22. In the ensuing discussion, participants supported and assessed positively the new
version of the Strategy 2012-2017. Some delegates expressed their satisfaction regarding the
refocusing of IBE’s activities in alignment with the CoE priorities, while others congratulated
the IBE Director and team for the rigorous, well-constructed and thoughtful document. It has
been suggested that due attention be paid to technical assistance, as there is an increasing
demand in this area; and to take into account not only curriculum development but also
curriculum implementation, as countries often face difficulties when it comes to delivering the
curriculum. The IBE must keep the focus on results and frequently monitor and assess
activities. It must also consider the challenges related to competence-based assessment and
build on existing strengths at national level in the case of surveys.

23. The President of the Council then invited the IBE Director to present the main results of
the review undertaken in November 2012 and the new proposed organization and staffing
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structure aligned to the CoE Strategy (point 8.3). He recalled that this item was discussed at
the Steering Committee meeting, followed by a consultation process under his leadership. The
IBE Director explained that the proposed staffing structure is organized around three strategic
programme areas (e.g. Curriculum Services to Member States, Curriculum Research and
Policy Development, and Clearinghouse and Information Management), each to be headed by
a senior professional position. She emphasised that the central requirement is to ensure that
the structure has an adequate number and level of core positions funded by the regular
budget in order to guarantee on-going programme continuity, leadership and sustainability,
and that the final staffing structure will largely depend on resource mobilization efforts. The
AO/IBE, Mr Bouassami, provided some additional information about the positions and type of
contracts.

24. In the discussion that followed participants supported the proposal, which can be
viewed as a medium- to longterm goal. It has been stressed that there should be an
appropriate balance of core positions and more flexible contracts such as Project
Appointments and Service Contracts. It has also been recommended to consider other ways
to mobilize human resources such as secondments and sabbaticals, ensuring a careful
selection of candidates against well-defined job descriptions aligned to the core programme
and activities.

25. In introducing the issue of governance (point 8.4), the President of the Council
summarized the main aspects of the demanding consultation process, making reference to the
proposal of the Working Group, the discussions that took place at the Steering Committee
meeting, and the range of inputs received during the ensuing consultations with the members
of the Council and the regional groups. He observed that there seemed to be a consensus on
a renewed governance structure consisting of 12 members as well as on the main criteria to
be taken into account, while the issue of election/designation of the members required
additional consultations. He then opened the floor to the discussion.

26. During the productive debate, most of the participants supported the proposal of a 12
member governance structure, as this would increase effectiveness and efficiency, and
generally agreed that all the members shall be elected by the General Conference. With
regard to the proposal of having English and French as working languages of the renewed
Council, the Arab group expressed the wish to maintain Arabic as a working language bearing
in mind that there might be the possibility of using the funds made available by the Kingdom of
Saudi Arabia to cover the costs of Arabic translation and interpretation services.

27. With regard to policy dialogue and the ICE (point 8.5), before opening the floor to the
debate the President of the Council recalled the main outcomes of the negotiations,
consultations and discussions on this issue, including the recommendations of the Working
Group. In the ensuing discussion, some patrticipants emphasized the importance of the ICE for
policy dialogue and emphasised the fact that the Conference is part of the CoE Strategy, as
confirmed by the resolution adopted by the General Conference. Other participants
recommended that a range of policy dialogue options be consistently explored, including at
sub-regional and regional levels, and that due attention be paid to the issue of financing.

28. At the end of these fruitful debates, the President of the Council proposed turning to
the decisions to be taken on the basis of the discussions and the draft amendments received.

DECISION

8.1. Concerning the overview progress report of the implementation of the Strategy,
the 62" session of the IBE Council:

e Takes note of the progress made in the implementation of the Strategy recognizing
the achievements and challenges met;
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e Requests the IBE Director to continue the implementation of the Strategy
according to the programme decided at the 61° session;

e Calls upon the IBE Director to intensify her resource mobilization efforts in
cooperation with the IBE Council and its President, and to provide for US$30,000 in
the 2013 budget, made available by Switzerland, to allow for active resource
mobilization for the implementation of the Strategy;

e Calls upon Member States to support the attainment of the goals of the Strategy,
including voluntary and extra-budgetary contributions to core programme, as well
as other recommendations under the resource mobilization plan
(UNESCO/BIE/C.62/CoE 6);

e Requests the IBE Director to finalize the overview progress report to be presented
to the 37" session of the General Conference.

8.2. Concerning the strategic programme priorities, the 62" session of the IBE
Council,

o Acknowledges the final version of the document “The IBE's Strategy and Work
Plan 2012-2017” which has been prepared taking into consideration the comments
of the Steering Committee at its meeting in September 2012;

e Takes into account the ensuing consultations carried out by the President of the
IBE Council and the comments of the members of the IBE Council at its 62"
session, including the need to:

0 ensure continuous alignment with the overall priorities of UNESCO programme
in the field of education;

O give priority to technical assistance to Member States that might benefit other
countries in the region;

o reconsider and clarify the indicated ambition to conduct research;

o0 strengthen and maintain a focus on results;

0 conduct frequent monitoring and assessment of achievements, and adjust
programme activities accordingly to ensure optimal results;

and requests the IBE Director to adjust “ The IBE's Strategy and Work Plan 2012-
2017” in accordance with the points above;

e Takes note with satisfaction and endorses the “The IBE’s Strategy and Work Plan
2012-2017" with the requested adjustments;

e Requests the IBE Director to present the estimated budget for the years 2014 to
2017 at the 63" session of the IBE Council (January 2014);

e Requests the IBE Director to report on the progress made in the implementation of
the Strategy and Work Plan 2012-2017 at the 63" session of the IBE Council
(January 2014).

8.3. Concerning the new organization and staffing structure, the 62" session of the
IBE Council:

o Acknowledges the recommendations of the review of the IBE’s organizational
structure and staffing, undertaken in November 2012;
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e Endorses the new IBE staffing and organizational structure as shown in the figure
in the document UNESCO/BIE/CoE3, adjusted according to the changes introduced
in the “The IBE’s Strategy and Work Plan 2012-2017” as requested in decision 8.2
above;

e Reguests the IBE Director to implement the new IBE staffing and organizational
structure in a phased manner starting from 2013, supported by resource
mobilization efforts and taking into account the enhanced flexibility of the IBE's
organizational structure facilitated by the new contractual arrangements.

8.4. Concerning the IBE’s governance, the 62" session of the IBE Council:

Takes note of the mandate given to the Working Group (point C3 of 36
C/Resolution 18);

e Acknowledges the report of the Working Group;

e Takes into account the comments from the members of the Steering Committee at
its meeting in September 2012, the comments from observers at that meeting, as
well as the ensuing consultations carried out by the President of the IBE Council;

e Recommends that the Council of the IBE consist of 12 members elected by the
General Conference of UNESCO (two from each of the six regional groups); that
the Council shall have a Steering Committee consisting of the President of the
Council and two Vice-presidents; and that the working languages of the Council
shall be English and French;

e Urges that due attention be paid to high-level educational expertise, policy
experience in education and gender balance in the selection of candidates to the
IBE Council and encourages Member States running for election to present a CV of
the person who will represent the country in the Council.

8.5. Concerning the process of implementation with regard to policy dialogue and the

ICE, the 62" session of the IBE Council:

e Takes note of the mandate given to the Working Group (point B5 in
36 C/Resolution18);

e Acknowledges the report of the Working Group;

e Takes into account the comments from the members of the Steering Committee at
its meeting in September 2012, comments from observers and from the
representative of the Director-General of UNESCO at the Steering Committee
meeting, and the ensuing consultations carried out by the President of the IBE
Council;

e Reguests the IBE Director to work out a long term comprehensive plan for policy
dialogue, including the ICE, based on the following:

- The mandate from the General Conference regarding policy dialogue,
including the ICE, contained in point B5 in 36C/Resolution 18;

- The report of the Working Group, the External Programmatic Review (July
2011), the Rapid Organization assessment of UNESCO-IBE (July 2011), the
comments of the Steering Committee (September 2012), the ensuing
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consultations carried out by the President of the IBE Council, and the
comments of the IBE council at its 62" session (January 2013);

- The ICE should be organized by the IBE in close coordination with the
Education Sector and in partnership with other international organizations;

- The frequency of the ICE should tentatively be every 5-8 years, depending
on the need and usefulness of such conferences in view of the IBE's
programmatic priorities, the more comprehensive policy dialogue context,
and the international agenda in the field of education;

- There should be close alignment between various policy dialogue options,
including the ICE, and the long term strategy and programme priorities of
the IBE;

- The format of the ICE as a ministerial policy dialogue forum should be
considered in view of the theme, other policy dialogue options, expected
results, and available financial and staff resources needed for the
organization of such a conference.

e Requests the IBE Director to present the above-mentioned long term plan for
discussion and adoption at the 63" session of the IBE Council.

9. Revision of the IBE Statutes

29. In introducing this item, the President of the Council noticed that the IBE Statutes have
not been revised since 1969 and they need to be changed in order to take into consideration
the decision 8.4 above as well as the CoE Strategy. He then gave the floor to Ms Fordham,
from ED/EO/IER, who stressed the need to reach a consensus on a recommendation from the
Council to be submitted to the Executive Board at its spring session for consideration and
approval, also in order to operationalize the transition to the new IBE governance structure
starting from the 37™ session of the UNESCO General Conference (autumn 2013). She also
recalled that, based on the results of the ED Sector/IOS review of Category | Institutes, the ED
Sector intends to present a package of changes for all the Institutes to the Executive Board
session, including a term of office of maximum six years for all the Directors of Category |
Institutes.

30. The President of the Council then opened the floor to the discussion, which mainly
focused on articles 3, 4 and 6 in the Statutes. Article 3 refers to the composition of the
Council, including transitional provisions; article 4 concerns the meetings of the Council, its
working languages and the composition of the Steering Committee; and article 6 deals with
the appointment of the Director and the duration of the term of office. The discussion mainly
focused on the process of transition towards the renewed Council, bearing in mind that the
term of office of the 14 Member States elected at the 36™ session of the General Conference
(2011) will run till the 38™ session (2015). Several options were proposed and discussed, and
finally a consensus was reached on the following proposal: the 14 Member States whose term
expires at the 38" session of the General Conference (2015) will remain in office until the end
of their term. In order to ensure continuity in the transitional Council and preserve a regional
balance, six Member States will be designated at the 37" session (2013), one from each
regional group. For the period between the 37" and 38" sessions of the General Conference,
the transitional Council shall therefore comprise 20 Member States. At the 38" session of the
General Conference, six new Member States will be designated, one from each electoral
group. At the time of this designation, the new Council with 12 members will come into effect.
(The proposal concerning the revision of articles 3, 4 and 6 in the Statutes of the IBE is
attached as Annex XI).

31. The representative of Switzerland expressed dissatisfaction over this proposal, as in
his opinion the transition to the new governance structure will last too long and it will be
necessary to wait until the beginning of 2016, that is until almost the end of the
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implementation of the CoE Strategy, to have the new IBE governance in place and a complete
revision of the IBE Statutes reflecting the CoE Strategy.

DECISION
Concerning the IBE Statutes, the Council:

e Approves the proposed changes in articles 3, 4 and 6 in the Statutes of the IBE and
recommends that the Director-General of UNESCO forwards the proposed changes
to the Executive Board;

e Requests the IBE Director, in close cooperation with the President of the Council
and the ADGJ/ED, to work out a draft version of articles 1, 2, 5, 7 and 8 of the IBE
Statutes and the other texts contained in the document “Collection of Basic Texts”
(June 2000). The draft revisions shall be based on the programme of UNESCO
within the field of education, the Strategy to make the IBE a Centre of Excellence in
Curriculum, and the decisions of the IBE Council with regard to the implementation
of the Strategy. The draft revisions shall be presented to the IBE Council at its 63™
session.

10. Progress report of the Resource Mobilization Plan
(Document UNESCO/BIE/C.62/CoE 6, Annex XII)

32. The President of the Council gave the floor to the IBE Director who briefly referred to
the progress made and the initiatives undertaken with regard to the mobilization of financial
resources. She emphasized the fact that resource mobilization is part of the CoE Strategy and
that the IBE capacity to fulfill its mandate as a CoE depends on the provision of sufficient and
predictable financial resources. The main objectives are to increase core funding and extra-
budgetary funding, and to institutionalize resource mobilization as a key function. During the
discussion, delegates appreciated the fund-raising efforts and some participants encouraged
Member States of the Council to provide core funding to the IBE.

DECISION
Concerning the resource mobilization plan, the 62" session of the IBE Council:
e Takes note of the progress made in implementing the Resource Mobilization Plan;

e Takes note of the establishment of the resource mobilization committee (RMC)
formed by Bahrain, Nigeria and Norway to support the IBE, recognizing their active
advocacy and advisory fundraising roles and takes note of Switzerland’s offer of
an additional amount of US$30,000 to fund the actions of the RMC and the advisors
who may be part of the Committee;

e Recognizes the resource mobilization efforts of the IBE Director, RMC and other
members of the Council and acknowledges the new agreement for three years with
Switzerland and encourages other members of the IBE Council to further support
the implementation of the CoE Strategy;

e Further recognizes the Norwegian core contribution to IBE and other extra-
budgetary funding through UNESCO, the private sector and Member States;
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e Emphasizes the necessity of sustained resource mobilization to make the IBE a
Centre of Excellence and reguests each UNESCO Member State to make efforts to
ensure sustainable annual resources;

e Calls upon UNESCO Member States to support fundraising efforts in advocating
for the IBE and contributing financially to the extent possible; especially through
core contributions within the framework of multi-year agreements as well as other
extra-budgetary resources;

e Further requests the IBE Director and the RMC and calls upon IBE Council
Members to pursue their fundraising efforts and initiatives, focussing on
increasing core funding and on seeking funding prospects for flagship projects;

e Further requests the IBE Director to continue the implementation of the Resource
Mobilization Plan and the advocacy and communication strategy and report on the
progress made within the overall strategy progress of the implementation of the
CoE Strategy to the 63" session of the IBE Council.

11. Preparation of the reports and decisions to the General Conference

33. The President of the Council introduced this item recalling that two main reports are to
be submitted to the 37" session of the UNESCO General Conference (2013), namely the
overview of the implementation of the CoE Strategy and the report of the Council on the
activities of the IBE during 2012-2013. He stated that he was ready to take the responsibility
for producing the statutory reports on behalf of the Council.

DECISION

e The Council entrusts the President of the IBE Council in collaboration with the
Secretariat to work out and forward to the General Conference, via the Director-
General, the statutory reports.

12. Diploma in Curriculum Design and Development, Flagship CoE programme

34. After the projection of a video on the Diploma course, the President of the Council
gave the floor to Mr Renato Opertti, Programme Specialist in charge of Capacity
Development, who briefly illustrated the main features of the Diploma in Curriculum Design
and Development currently implemented in Sub-Saharan Africa and Latin America. He
explained that the Diploma can be viewed as a tool to strengthen the critical mass of national
expertise regarding curriculum renewal and development processes. He mentioned that the
Diploma is based on sustainable partnerships led by the IBE and it mobilizes expertise,
resources and initiatives across regions. The results of the assessment by students/graduates
show that there is a positive impact with regard to generating new perspectives on curriculum
issues and facilitating the professional advancement of diploma participants. Ms Angela
Katabaro, the Coordinator of the Diploma in Africa, provided additional information on the
course and emphasised the fact that there is an increasing demand. Some participants then
took the floor to congratulate the IBE for this excellent contribution and support to Member
States.
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13. Dates for the 63™ session of the IBE Council

DECISION
The Council decides to propose to the Director-General of UNESCO that:
e The 63" session of the IBE Council will be held from 5to 7 February 2014;

e The meeting of the Steering Committee of the Council will be tentatively held in the
first weeks of September 2013.

14. Any other business
None

15. Adoption of the decisions of the 62" session
(UNESCO/BIE/C.62/Decisions/Prov.1)

DECISION

In conformity with the Rules of Procedure of the IBE Council (IV, Section Xl, Rule 22.1
and 22.2), which foresees that “the Council shall approve at each session the text of the
decisions adopted during that session” and that “the text shall be published during the
month following the end of the session”, the Council:

e Approves the text of its decisions (UNESCO/BIE/C.62/Decisions/Prov.1);
e Entrusts the IBE Secretariat with the task of publishing the Proceedings and

Decisions of the 62" session of the Council by the end of February 2013, after
having circulated a draft to the Council members for possible comments.

16. Closing of the 62" session

35. At the end of the session, the President addressed the members of the Council
thanking them most warmly for their cooperation and support throughout the meeting. He
recognized that there have been some difficulties and tensions, but these were addressed and
several important decisions for the future of the IBE have been taken. He reiterated his firm
conviction that the importance of the IBE will increase in the forthcoming years, as the IBE’s
mandate as a CoE in Curriculum is at the very core of the “quality challenge”. While noticing
that a recurrent theme discussed at the Council session has been the need to speed up
resource mobilization, he took note with satisfaction of some encouraging intentions to provide
further support to the IBE, in terms of both core funding and secondments; he commended
Switzerland for its generous contribution intended to support the initiatives to be taken by the
Resource Mobilization Committee; and he expressed the wish that all Member States of the
Council actively participate in this challenging endeavour. He also commended the IBE
Director and the IBE team for the hard work and professionalism demonstrated. Finally, he
informed the members of the Council that this was the last time that he would chair the
session, as a new President will be elected at the 63" session in 2014.

36. The President closed the 62" session of the Council on Friday 25 January 2013 at
12:45.
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AGENDA
Wednesday 23 January 10 a.m. — 1 p.m.

1. Opening of the session

2. Adoption of the Agenda (UNESCO/BIE/C.62/1/Prov./Rev.) and of the Annotated
Agenda (UNESCO/BIE/C.62/1/Prov./Add.)

3. UNESCO IOS/ED Evaluation of Category 1 Institutes
4, IBE activities and budget during 2012 (UNESCO/BIE/C.62/2)

5. Adoption of the amended Financial Regulations of the Special Account of the IBE
(UNESCO/BIE/C.62/Inf.4)

6. External Audit and its frequency

Wednesday 23 January 3 p.m. — 6 p.m.

7. IBE programme of activities and budget for 2013 (UNESCO/BIE/C.62/3)
8. Implementation of the Strategy aimed at making the IBE a Centre of Excellence in
curriculum

8.1. Overview Progress report (UNESCO/BIE/C.62/CoE 1)
8.2. Programme priorities: strategy and programme of work 2012-2017
(UNESCO/BIE/C.62/CoE 2)

Thursday 24 January 10 a.m. —1 p.m.

Implementation of the Strategy aimed at making the IBE a Centre of Excellence in

curriculum (continued)

8.3.  Organization and staffing structure (UNESCO/BIE/C.62/CoE 3 ;
UNESCO/BIE/C.62/Inf.5)

8.4. Governance (UNESCO/BIE/C.62/CoE 4)

8.5.  Policy Dialogue and the ICE (UNESCO/BIE/C.62/CoE 5)

Thursday 24 January 3 p.m. — 6 p.m.

9. Revision of the IBE Statutes

10. Progress report of the Resource Mobilization Plan (UNESCO/BIE/C.62/CoE 6)
11. Preparation of the reports and decisions to the General Conference

12. Diploma in Curriculum Design and Development, Flagship CoE programme
6-8p.m. Cocktail reception

Friday, 25 January 10 a.m. —1 p.m.

13. Dates for the 63" session of the Council
14. Any other business
15. Adoption of the Decisions of the 62" session (UNESCO/BIE/C.62/Decisions/Prov.)

16.  Closing of the 62" session
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ANNOTATED AGENDA

The 62" session of the IBE Council will take place at the Centre de conférence de Varembé
(CCV), opposite the Centre international de conférences de Geneve (CICG), 9-11 rue de
Varembé, 1211 Geneéve.

It will begin on Wednesday 23 January 2013 at 10 a.m. and is foreseen that it will end on
Friday 25 January 2013 at 1 p.m.

The session’s working timetable will be as follows: Wednesday, 23 January and Thursday,
24 January from 10 a.m. to 1 p.m. and from 3 p.m. to 6 p.m.; and Friday, 25 January from 10
am.tolp.m.

As in 2012, the meeting of the Administrative Group (AG) will take place at the IBE premises,
in the Cecilia Braslavsky room, 15 route des Morillons, 1218 Le Grand-Saconnex, Geneva,
on Tuesday, 22 January 2013, from 10 a.m. to 1 p.m. The AG will focus on administrative
and financial matters only. The report of the AG will not be formally adopted as it was the
case in the past. The Council will just take note of it as an input to the debates.

Wednesday, 23 January from 10 a.m. to 1 p.m.

1. Opening of the session

The session will be opened on Wednesday, January 23 at 10 a.m. by H.E. Mr Ole BRISEID
(Norway), President of the IBE Council.

2. Adoption of the Agenda and Annotated Agenda
DOCUMENT : UNESCO/BIE/C.62/1/Prov./Rev.+ Add.

A draft provisional agenda has already been presented to and commented by the Council’s
Steering Committee on 28 September 2012. This draft has been prepared jointly by the
President of the IBE Council and the IBE Secretariat. In conformity with its Rules of
Procedure (Section IV, Rule 4, 8§ 5), “After the adoption of the agenda, the Council may, in
the course of a session, alter the order of the agenda items or add or delete items. A two-
thirds majority of the members present and voting shall be required for the addition or
deletion of an item in the course of a session”.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

3. UNESCO IOS/ED Evaluation of Category 1 Institutes

The review of the six Category 1 Institutes has been carried out this year by the Education
Sector and the Internal Oversight Service (I0S). The aim of the review is to ensure that the
Institutes receive the support needed with a view to creating an enabling environment. The
review considered six main focus areas/themes: (i) relevance of the Category 1 Institutes; (ii)
results, support provided and expertise; (iii) quality of coordination with UNESCO
Headquarters and field offices; (iv) organizational arrangements, particularly with regard to
governance and boards; (v) financial sustainability; and (vi) support provided by the host
country.

The ADG/ED will give a brief introduction.
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4. IBE activities and budget during 2012
DOCUMENTS: UNESCO/BIE/C.62/2 Report of the Director; UNESCO/BIE/62/Inf.2
Pre-Final Accounts 2012; and UNESCO/BIE/C.62/Inf.3 Report of the Administrative
Group, which will be distributed at the beginning of the meeting.
— The Director will present the salient points of the Report on Activities in 2012

— The Council will take note of the first part of the Administrative Group’s report on
activities completed in 2012

— The Council will discuss the Report of Activities held in 2012.

— The Director and/or the programme coordinators will reply to the Council's
questions.

— The Council will proceed to approve the Report of Activities 2012.

— The Council will proceed to approve the Pre-Final Accounts 2012 and the
Appropriation Resolution for 2012.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

5. Adoption of the Amended Financial Regulations of the Special Account of the
IBE
DOCUMENT: UNESCO/BIE/C.62/Inf.4

Following the adoption by UNESCO of the International Public Sector Accounting Standards
(IPSAS), the financial regulations of UNESCO were amended and approved by the General
Conference (Resolution 35 C/84). UNESCO Category 1 institutes, being an integral part of
the Organization, are governed by UNESCO'’s financial regulations. However, as the
institutes have their own specific financial regulations which are based on those of the
Organization but simpler and more in line with their requirements, it was necessary to revise
these regulations in order to take into accounts the modifications required following the
adoption of IPSAS. In this context, the Executive Board adopted at its 186th session (186
EX/23) the standard model of financial regulations of special accounts applicable to institutes
and similar bodies.

The Council will proceed with the formal approval of the document.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

6. External Audit and its frequency
Follow-up of the implementation of the recommendations of the 2011 audit.

Considering the IBE’s bulk of activities and the limited resources, in 2011 both the External
Auditor and UNESCO BFM recommended to carry out the audit every two years, also to
ensure the BFM funding. The members of the Steering Committee discussed the proposal by
a Member State regarding the organization of the external audit every year, as it is an
approach followed in some other institutes. It was also stressed that in the case that the audit
would take place annually, it should follow the same procedure as those institutes.
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The Steering Committee recommends to the IBE Council that the external audit should take
place annually.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

Wednesday, 23 January from 3 p.m. to 6 p.m.

7.

IBE Programme of activities and budget for 2013

DOCUMENTS: UNESCO/BIE/C.62/3 Report of the Director; and
UNESCO/BIE/C.62/Inf.3 Report of the Administrative Group, which will be distributed
at the beginning of the meeting.

— The Director will present the proposals for a Programme of activities and the draft
budget for 2013.

— The Council will take note of the second part of the Administrative Group’s Report
on the proposed activities and budget for 2013.

— The Council will discuss the proposed programmes in 2013.

— The Director and/or the programme co-ordinators will reply to the Council’s
guestions.

— The Council will proceed to approve the Programme of activities for 2013.
— Approval of the budget for 2013.

— The Council will take note of the entire Report of the Administrative Group.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

Implementation of the Strategy aimed at making the IBE a Centre of Excellence
in curriculum

8.1.  Overview progress report (UNESCO/BIE/C.62/CoE 1)
8.2.  Programme priorities: strategy and programme of and work pltar 2012-2017
(UNESCO/BIE/C.62/CoE 2)

The Director will introduce the progress made in the implementation of the Strategy and
further develop the programme priorities.

The Council will be invited to discuss the documents.

Thursday, 24 January from 10 a.m.to 1 p.m.

Implementation of the Strategy aimed at making the IBE a Centre of Excellence
in curriculum (continued)

8.3.  Organization and staffing structure (UNESCO/BIE/C.62/CoE 3 ;
UNESCO/BIE/C.62/Inf.5)

8.4. Governance (UNESCO/BIE/C.62/CoE 4)

8.5.  Policy Dialogue and the ICE (UNESCO/BIE/C.62/CoE 5)
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The Director will introduce the new organization and staffing structure. The President of the
Council will then present the results of his consultations on these five items.
The Council will be invited to discuss the documents and later proceed with their adoption.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

Thursday, 24 January from 3 p.m. to 6 p.m.

9. Revision of the IBE Statutes

10. Progress report of the Resource mobilization plan
DOCUMENT: UNESCO/BIE/C.62/CoE 6)

11. Preparation of the reports and decisions to the General Conference
12. Diploma in curriculum Design and Development, Flagship CoE programme

The Director will report on the progress of the Resource mobilization plan and on the
Advocacy and Communication plan.

The Council will be invited to discuss and approve the documents.

Draft decisions in Document: UNESCO/BIE/C.62/Decisions/Prov.

6—-8p.m. Cocktail reception

Friday, 25 January from 10 a.m.to 1 p.m.

13. Dates for the 63™ session of the Council
14. Any other business

15. Adoption of the Decisions of the 62" session
DOCUMENT: UNESCO/BIE/C.62/Decisions/Prov.

In conformity with the Rules of Procedure of the IBE Council (IV, Section Xl, Rule 22),
which foresee that “the Council shall approve at each session the text of the decisions
adopted during that session” and that “the text shall be published during the month
following the end of the session”, the Council is invited to:

e review the texts of the draft Decisions of the 62" session;

e adoptthem;

e request the IBE to publish the text by the end of February 2013.

16.  Closing of the 62" session
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REPORT OF THE DIRECTOR
OF THE INTERNATIONAL BUREAU OF EDUCATION
ON THE IMPLEMENTATION OF ACTIVITIES DURING THE PERIOD
1 JANUARY TO 31 DECEMBER 2012

This report covers the period from 1 January to 31 October 2012.
During the Council session, additional information will be provided on
the activities carried out from November to December. The budgetary
figures provide the accounts as of 31 October 2012. The pre-final
accounts as of 31 December 2012 (UNESCO/BIE/C.62/Inf.2) will be
presented to the Council in January, after they have been cleared by
the Controller.

This report consists of:
|. Main Action Areas, Progress and Challenges
Il. Institutional Management
lll. Budgetary Figures as of 31 October 2012.
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Report of the Director
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Implementation of Activities
Period: January—December 2012
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. Main Action Areas, Progress and Challenges

The purpose of this report is to present the
progress and challenges of programmes and
activities that the IBE has carried out in 2012.
These activities were designed and implemented
within the context of the strategic objectives and
expected results of the IBE Strategy 2008-2013
and of the Document 36 C/5. This year's work
has been guided by and adjusted to the Strategy
aimed at making the IBE a Centre of Excellence
in Curriculum (CoE Strategy).

Based on the programmatic review (2011), the
IBE went through an organizational and staffing

revision to propose a new structure in the
process of implementing the CoE Strategy. If
the proposals are approved by the Council, this
will imply changes in internal management and
organization, including staffing and work
practices.

The presentation of the 2012 activities is
organized according to the three main action
areas of the IBE: (I) Capacity Development and
Technical Assistance, {0)} Knowledge
Production and Management, and (lll) Policy
Dialogue and the ICE".

As a Centre of Excellence the IBE’s mission is to support
UNESCO Member States in their efforts to enhance the quality of
student learning mainly through initiatives and activities within the
following three key action areas:

(1) capacity development for institutions and individuals as well as
technical support and advice;

(2) access to curriculum-related knowledge, experience and
expertise; and

(3) engagement of stakeholders in evidence-based policy
dialogue.

IBE’S MISSION

*Main Lines of Action (MLAs) for the IBE, biennium 2012-2013 (36 C/5):

MLA 1 - expected result 1: national capacities
strengthened for policy formulation and planning focusing
on promoting the right to quality education and gender
equality, and drawing on information and communication
technologies;

MLA 1 - expected result 3: national capacities
strengthened to develop and implement teacher policies,
with particular emphasis on quality and gender issues;

MLA 2 - expected result 5: basic education, including
early childhood care and education, policies, programmes
and practices improved in Member States, strengthening
quality, equity, inclusion and gender equality;

MLA 3 — expected result 7: capacities in Member
States strengthened to integrate a holistic vision of
education for sustainable development, including
climate change education and education for disaster
preparedness and risk reduction, into educational
policies, and development plans and programmes;

MLA 3 - expected result 8: good quality
comprehensive HIV and sexuality education delivered
by Member States, promoting healthy lifestyles, gender
equality and human rights;

MLA 4 — expected result 12: education stakeholders
informed through research and foresight studies on
emerging trends and challenges in education.

Graph 1: Geographic Distribution of IBE’s Activities in 2012 (Capacity Development, Technical Assistance and Policy Dialogue)

' Programme specific fact sheets to provide more detailed information about the activities, products and challenges can be requested on demand.

They are also included on Sister, the UNESCO electronic planning tool.
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Table 1: Overview of IBE’s achievements in line with Strategy 2008-2013 and 36 C/5

Benchmarks
at the end of Achieved
Strategic Objectives MLAs* the biennium  results at the
IBE Strategy 2008-2013 (36 C/5) Performance indicator 2012-2013 end of 2012
MLA 1 — . . 655 (56%
expected Numper of _personnel trained in 400 female, 44%
result 1 quality curriculum change and male)
MLA 3 management
expected
result 8 Number of countries involved in 30 52
capacity development activities
MLA 1 — | Number of teachers trained
Development of capacities of expected through learning tools and 100 90
specialists, practitioners and result 3 guidelines to support curriculum
decision makers for the design, reform and implementation
management and implementation
of quality curriculum-making — =
processes and inclusive curricula: NI @ SRS W) 161 (63%
. through recognized courses 60 female. 37%
1. Capacity I (“diploma”) in curriculum Skl CIA0
1. Consolidating a global network male)
Development S : o C development
& Technical 2. Supporting countries in Percentage of diploma : .
Assist gurriculum change MLA 2 - awardeesg that hapve declared SEUIR AT
ssistance 3. Developing, testing and expected e e ey 75% 95%
{)orglrgotlng training materials and result 5 e Africa: 92%
4. Expanding and diversifying Number of learning tools and
forms of training training modules for curriculum
5. Providing professional support innovation and reform 5 14
and advice developed/reviewed and
disseminated
MLA 3 — | Tools developed and used to
expected | support teachers, teacher
result 7 trainers and curriculum
developers to integrate ESD and 2 4
climate change in the curricula
of primary and secondary
education
MLA 3 -
expected Number of new documents and
result 8 resources evaluated and 200 112
Consolidation, enrichment and Z]I(IgusdzglJZaLtjizlESIgaorirI\rfoauli
expansion of a knowledge base 9
and a variety of specialized
information resources on curricula World Data on Education .
and curriculum development country profiles updated 30 countries 28
2 K led processes: Number of studies and
: now_e ge o publications in comparative 12 8
Production & | 6. Building a robust knowledge education and curriculum
Management | base , , MLA 4 — | disseminated
7. St_rengthepmg clee_mnghouse expected 200
and information services result 12 c i
8. Developing an online platform onsorta, 274 Consortia
for increased knowledge sharing 5,000 hi 1
- - . , . reaching 7,315
9. Streamlining services and The journal Prospects widely academic institutions and
access to materials and resources disseminated and used and )
professional
government P
S . organisations
institutions in
60 countries
Facilitation of policy dialogue at
the local, regional and global
levels for improved curriculum
development processes and Number of regional and
: products: interregional exchanges on
:I;.i:lg"(:l); & 10. Contributing to build MLA 4 — curriculum issues and policies 5 7
h IC?E appropriate mechanisms for the expected through the IBE’s Community of
the dissemination of the conclusions result 12 Practice as well as other
of the 2008 Conference and networks
sustained follow-up actions
targeting inclusive education
policies and issues
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Graph 2: IBE’s expenditures and activities by region?

1. Capacity Development and Technical Assistance

The capacity development and technical
assistance programme has as its main goals: a) to
develop the national capacities including those of
teacher educators, policymakers and curriculum
specialists in the field of curriculum design and
development through regionally-based long term
training courses, such as the Diploma in
Curriculum Design and Development; b) to
strengthen local capacities for curriculum
innovation and reform through customized
learning tools and workshops (inclusive education,
skills for life and work and learning to live together,
ESD, basic skills and competences); ¢) targeted
technical assistance at country level for the design

and management of curriculum reform and
implementation. Priority was given to African
countries, countries in transition, and conflict-
affected countries. Most capacity development
workshops and technical assistance were fully
funded by countries’ governments, other
international organizations, private foundations
and/or UNESCO field offices. Implementation
was carried out with partner organizations
through: (1) the Diplomas, (2) Capacity Building
Workshops, (3) Technical Assistance, (4)
Contributions to Global Priorities (Africa and
Gender Equality), and (5) the Community of
Practice.

1.1 Diploma in Curriculum Design and Development

Strategy 1, 2, 3 4, 5, MLA1-1, 1-3, 2-5

Launched first in 2010, this IBE initiative has the
goal of providing innovative, sustainable, long
term and accredited capacity development
programmes in the field of curriculum. It is a
conceptual and methodological tool for
strengthening capacities for curricular analysis,
design, development and evaluation at macro,
meso and micro levels of the education system,
with an emphasis on the school level. Participants
take part in an intensive two-week face to face
session organized around 10 curriculum thematic
modules  (Training Tools for  Curriculum
Development: A Resource Pack—-TTCD, available
in English, French and Spanish). Over the course
of the subsequent 30 weeks they go into each of
the modules in depth, reflecting on their own
educational context, reviewing and analysing case
studies from all over the world and applying the
lessons learned to their specific country.

The IBE successfully organized the Diploma in
Latin America in partnership with the Catholic
University of Uruguay (UCU) and the Regional
Bureau of Education for Latin America and the

Caribbean (UNESCO OREALC). In 2012, the first
cohort in Latin America finished with a graduation
rate of 77%, the second cohort is completing their
online training, and 41 participants of the third
Diploma programme in the region were trained in
the face to face session. The Diploma in Africa
was launched in 2011 in collaboration with
UNESCO BREDA and the UNESCO Teacher
Education (TED) section, implemented through
the Open University of Tanzania and the
Tanzania Institute of Education (TIE). In 2012,
88% of the first Diploma cohort graduated. In
addition, 47 participants from the second cohort
finished the face to face session and continued to
the online training.

In 2012, the IBE trained facilitators and tutors of
the Diploma and revised the Resource Pack by
incorporating new case studies from various
regions. Furthermore, a comprehensive follow-up
evaluation was implemented with the diploma
graduates. Their responses have provided strong
evidence of the positive impact of the Diploma on
their work.

2The pie chart “Activities by Region” is based on the number of countries involved in IBE’s activities.
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Graph 3: Number of Diploma participants by cohort

130

Benchmark

Overall, a total of 194 participants (60% female

and 40% male) from 44 countries (24 from
Africa, 11 from Latin America, and 9 from other
regions) attended the five Diplomas from 2010 to
2012.

95% of the participants rated the Diploma in

positive terms, and 90% considered their
competencies to have been strengthened.

Examples of Case Studies from the Diploma Graduates

- Curriculum Review of Advanced Level Secondary Education in Tanzania

- Curriculum change process in Ethiopia

- A proposal to reduce the number of subjects in Basic Secondary

Education in Uganda

- The Development of a Continuous Assessment Strategy for Primary

Schools in Tanzania

- Primary and Lower Secondary Student Assessment Reform Process in

China

- "Solidarity Integration Project": the innovative process in an inclusive key

school in Uruguay

- In-service teacher training in bilingual and intercultural contexts in Peru
- Conceptual model of curriculum changes in the Guatemalan educational

system

“This course has given me a lot of knowledge about work |
should do to bridge the gap between the curriculum
designed by curriculum developers, and the actual
implementation into the classroom... that is, the knowledge
of the teachers and which methodology, teaching, and
learning processes are required, to meet the needs and
expectations of the learners and the community at large.”

- Participant, First African Diploma

“The Diploma has encouraged me to update my training.
For example, | now know how to innovate the practice of
teacher education. [The Diploma] also helped me to realize
that there are other manners in which to train teachers so
that they are able to address diversity.”

- Participant, Second Latin American Diploma

1.2 Capacity Building Workshops
Strategy 1, 2, 3 4, 5, MLA1-1, 1-3, 2-5

Workshop activities focused on providing specific
support and training to stakeholders responsible
for curricular processes at national and regional
levels. In 2012, the IBE contributed to promoting
curriculum reform in basic, secondary and teacher
education in the following countries: Bahrain,
Pakistan, Dominican Republic, Nicaragua and
Nigeria. All workshops have been developed
based on customized training tools and
responding to the specific demands of Member
States. The workshops concentrated on

Table 2: Workshop Activities Overview

curriculum development and innovation, textbook
design and development, citizenship and human
rights education, inclusive education, and
competency-based approach. The workshops
gathered 264 participants from four countries:
Bahrain, Pakistan, Dominican Republic, and
Nicaragua. 98% of the participants rated the
workshops in positive terms.* This year’s capacity
development is linked to longer term initiatives in
these countries, which further enhances the IBE’s
support to Member States.

Country Topic Partnership Participants Long-term Collaboration
Bahrain Citizenship and Human MoE of Bahrain 50 - The MoE and the IBE are developing medium- and
Rights Education in long term actions to enhance the capacity of the MoE
Bahrain with regard to strengthening citizenship and human
rights education in the curriculum
Pakistan Curriculum and Textbook ~ UNESCO Islamabad 36 - The IBE provides technical advice on textbook
Development in Pakistan assessment criteria and tools and implements training
activities for textbook reviewers and developers
Dominican Curriculum Development ~ MINERD, 129 - The IBE provides support for the basic and secondary
Republic and Competency-based Foundation EDUCA education curricula renewal in 2013
Approach
Nicaragua Inclusive Education and MINED, OEI 49 - In partnership with OEI, the IBE fosters the
Inclusive Curricula development of inclusive education in Central America.
Nigeria Curriculum Innovation MoE, NCCE, - - Planning follow-up interventions in the workshop in

and Teacher Capacity
Building

NERDC, NTI, UBEC

December 2012

® Results based on the evaluations of the workshops in Bahrain, Pakistan, Dominican Republic, and Nicaragua.
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1.3 Technical Assistance
Strategy 1, 2, 3 4, 5, MLA1-1, 1-3, 2-5

The programme aims to provide customized
support to national governments (i.e. ministries of
education and curriculum agencies), based on
their requests, with regard to evaluating, planning,
developing and implementing quality primary and
secondary curricula in line with new challenges,
needs and developmental prospects. Special
emphasis is devoted to the meaningful integration

Table 3: Technical Assistance Activities Overview

in national curricula of competency development,
as well as on the preparation for life and work
based on the values, principles and practices of
Learning to Live Together (LTLT) and
Education for Sustainable Development
(ESD). Post-Conflict and Post-Disaster (PCPD)
situations are considered on a priority basis.

Project Rationales

Outcomes

New Curriculum Initiative ~ Developing a new national curriculum framework,

- National curriculum framework finalized

Iraq underpinned by universal values, such as human rights and - Enhanced capacities of the national technical
gender equality, peace and learning to live together. Revising  teams (Baghdad & Erbil Regions)

maths and science syllabus

Framework for
Curriculum Quality

- Development of guidelines for maths and
science syllabus

Enhancing the capacity of education/curriculum specialists in - Common Framework for quality curriculum
the central Amman unit and the UNRWA field offices to

implementation in UNRWA schools

UNRWA implement quality curriculum in Jordan, Lebanon, Syria, and - Enhanced capacities of certified curriculum

Occupied Palestinian Territory

specialists to carry out dissemination activities

Curriculum Revision Enhancing the capacities of central and state level decision - Draft Action Plan for South Sudan curriculum

South Sudan

Education Policy

UNESCO Headquarters requested the IBE’s expertise in
Analysis curriculum for the development of a comprehensive and

makers in curriculum design and development in order to lead  revision
to the collective development of an action plan for a South
Sudan comprehensive curriculum reform process

- Recommendations for the new curriculum
framework

- Distance technical backstopping/advice

- Drafted, finalized and disseminated Malaysia
Education Policy Review

Malaysia thorough education policy analysis for Malaysia. The IBE was
in charge of the review of policy area on curriculum
development (with special attention to sciences and maths).
Teaching Respect for Al Designing a curricular framework to fight racism and promote - IBE recommendations to orientate the toolbox

UNESCO tolerance, which countries can adapt to their respective

contexts and needs

production according to the project objectives

1.4 Global Priorities — Africa and Gender Equality

Strategy 1, 2, 34, 5, 7, MLA1-1, 3-8

The IBE contributes to UNESCO’s Global
Priorities — Africa and Gender Equality — through
all its action areas. Continuing the technical
support provided to the Ministry of Education of
Gambia for the development of the National Basic
Education Curriculum Framework (grades 1 to 9)
as well as to the Ugandan National Curriculum
Development Centre on subject integration in
lower secondary curricula (grades 7 to 9),
collaboration has been focused on the support to
countries’ curriculum development efforts,
especially through training curriculum developers,
specialists, and teacher trainers through the Africa
Diploma programme. The IBE has also finalized
the capacity-building toolkit “Skills for living and
working in the 21% century” for use in five Sub-
Saharan countries (Burkina Faso, Congo-
Brazzaville, Kenya, Mali, and Mauritius).
Moreover, the IBE developed, published and
disseminated the bilingual Zarma-French reading

booklets and teacher guides for alternative rural
schools in Niger. Lastly, in December 2012 the
IBE will implement a capacity building workshop
in Nigeria on curriculum innovation and teacher
training in Western Africa.

With regard to gender equality, the IBE
concentrates its work on integrating HIV and
AIDS education more effectively into official
curricula, developing tools to improve learning
and teaching materials, and further developing
education specialists’ capacities in order to
contribute to a comprehensive response to HIV
and AIDS in the framework of UNESCO’s
strategy and EDUCAIDS. In 2012, the IBE
analysed and added 112 documents to the
UNESCO HIV and AIDS Education
Clearinghouse, provided technical assistance to
CEMAC countries, as well as responded specific
requests from the users of IBE’s products.
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Table 4: Contributions to Global Priorities — Africa and Gender Equality

Priority Area Activity Outcomes
Africa Diploma < First cohort in Africa: 24 out of 49 participants come from BEAP countries, and 23 of
them graduated
+« Second cohort in Africa: 18 out of 47 are from 3 BEAP countries.
Africa Capacity-building Toolkit for < Revised and finalized the toolkit “Skills for living and working in the 21 century: A toolkit
five Sub-Saharan African for curriculum innovations in Africa” that is used in five Sub-Saharan countries (Burkina
Countries Faso, Congo-Brazzaville, Kenya, Mali, and Mauritius)
Africa Bilingual Zarma-French % Supervised the experiment in schools by the Ministry of Education
Reading Booklets in Niger +* Finalized, published and printed the guides and booklets for use in schools (reaching 15
schools and 735 primary students)
Africa and Technical Assistance to < Provided expertise in the workshops to support 14 francophone African countries in the
Gender CEMAC countries field of HIV and AIDS related issues (Benin, Burkina Faso, Cameroon, Central African

Equality Republic, Chad, Congo, Democratic Republic of the Congo, Gabon, Guinea, lvory
Coast, Mali, Niger, Senegal and Togo)

% Adapted and completed SERAT tool (Sexuality Education Review & Assessment Tool),
as an effective resource for content analysis in sexual and HIV&AIDS education

% Content evaluations of teaching materials and self-training materials of Cameroon,
Congo, Central African Republic, Gabon, Guinea, and Chad (on-going)

Gender Contributions to UNESCO + 112 documents were added to the database as contributions to the UNESCO HIV AIDS
Equality HIV and AIDS Education Education Clearinghouse

Clearinghouse
Gender Online technical support « 100 specific requests and needs were responded to with customized assistance on HIV
Equality and AIDS curriculum issues

1.5 Community of Practice (COP)

Strategy 1, 2, 3 4, 5, MLA2-5, 4-12

The COP is an open space providing opportunities to share
visions, experiences, research findings and resources. It also offers
concrete possibilities for jointly undertaking programmes and
projects for institutional capacity development around curricular
themes. In 2012 the COP contributed to the gathering of new case
studies that were included in the TTCD and the dissemination of
information about diplomas and workshops.

< Number of COP members: 1,603

7

< 139 countries represented Graph 4 : COP Members by Region

Challenges for Capacity Development and Technical Assistance

« Forging strong and sustainable partnerships with UNESCO Headquarters, field offices and leading national

institutes to ensure the successful implementation of the Diploma, especially in Africa.

Sustainability of the Diploma depends on training of national facilitators, continuously adapting training

materials, and strengthening quality assurance mechanisms.

» Enhancing the strategic planning and effective management of the diploma initiatives in different regions.

» Ensuring the continuity and quality of the technical assistance projects, which require adequate funds, staff
stability, punctual donor payment, and translations of a variety of documents.

+ Facilitating in-depth interactions among COP members with a strong focus on key curricular debates.

7
0‘0

0’0

DS

2. Knowledge Production and Management (KPM)

Strategy 6, 7, 8, 9, MLA4-12

One of the strategic objectives of the KPM the enrichment of the UNESCO Portal. For the

programme is to consolidate, enrich and further
expand a knowledge base and a variety of
resources on education systems and curriculum
development processes at the service of
researchers, trainers, practitioners and decision
makers, and also as a means of contributing to

period 2012-2013 and beyond the overall goal is
to: develop a sound knowledge base to inform
policy formulation and evidence-based decision-
making and practices in the field of curriculum
development and reform.
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2.1Global Survey on Instructional Time

The draft questionnaire on instructional time was
completed during the first months of 2012
following exchanges and discussions between UIS
and the IBE. During Aprii and May the UIS
organized a pilot involving 15 countries from
diverse regions (Asia and the Pacific, sub-
Saharan Africa, Arab States, Latin America and
the Caribbean). The overall feedback from the
pilot was that the information requested in the
questionnaire is generally available and that
countries would need

2.2 Databases, Alerts and IBE Website

Concerning the seventh edition of the database
World Data on Education (WDE), the profiles of 28
countries/jurisdictions have been updated. Overall,
159 profiles have been updated so far. The
updated profiles of the new edition have a strong
focus on curriculum and curriculum matters. The
Country Dossiers were kept updated (some 190
dossiers are available on the IBE website).

A total of 19 alerts (as well as revisions of the
special issues on Gender and Curriculum, and
Conflict and Curriculum) and three digest were
produced. Alerts are produced on a two-week
basis. More than 350 new records have been
added to the IBE electronic catalogue, and an
additional 622 were revised, and the curricula
collection continued to be enriched. The
documentation centre has also provided feedback
to about 350 enquiries.

2.3 Publications

The journal Prospects continues to be widely
disseminated through 274 academic Consortia
reaching 7,315 institutions and professional
organizations. For 2012, the following issues were
published: No. 161, Internationalization of Teacher
Education; No. 162, Cultural Diversity in Education
Systems: International and Comparative
Perspectives; No. 163, Developing a World-Class
Education, and another one is being finalized. One
issue of the Educational Practices series has been

2.4Textbook Collection

In 2012, the IBE made progress to uncover its
textbook collection, which includes approximately
18,000 textbooks, teacher manuals, and other
learning materials on different subjects published
between the 1890s and the 1980s in more than
110 countries. A total of 1,432 of these textbooks
were published between 1900 and 1940s. A
potential partnership between the IBE and
Stanford University is being explored to analyse
textbooks published between 1900 and 1940.

more specific and clearer directions to find and
report the data. Those countries that used the
IBE datasheets found them useful in locating
sources of information. The draft questionnaire is
being revised by the UIS team in charge of
questionnaires taking into account the pilot
results and feedback received. The launching of
the survey on instructional time is still planned for
the beginning of 2013.

The IBE website has been developed on a
regular basis and 19 news items have been
published. IBE’s web analytical tools have been
updated to a different version to better assess
traffic and optimize web usage. During January-
October, the website received 2.91 million visits
(+4% compared to the same period in 2011) and
1.71 million unique visitors (+18.9%).

During January-October, IBE documents and
publications were downloaded over 256,000
times from UNESDOC, which represents a 38%
increase compared to the same period in 2011
(WDE updated profiles represented slightly more
than 10% of total downloads from UNESDOC,
representing more than 26,500 downloads).

published (No. 23, Effective Pedagogy in Social
Sciences), and another one is being finalized
(No. 24, Emotions and Learning). The edited
volume Quality and Qualities: Tensions in
Education Reforms (Sense Publishers) was also
published and disseminated at the Annual
Conference of Comparative and International
Education Society (CIES 2012). Prospects held
the Advisory Board Meeting at the CIES 2012 as
well.

The collection is particularly important because of
its wide international scope. Besides countries
such as France, Germany, UK and the USA,
many textbooks also came from Asia and the
Pacific, Africa, Latin America and the Caribbean,
the Arab States, and Eastern Europe. Currently,
all the textbooks before 1940 have been
documented by title, country, publication year,
subject, and language.
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/ Achievements in Numbers \

| Databases

Website (as of October 2012)

Publications

e e

Textbook Collection

—_—_——— e e —

v 28 updated profiles of the 2010/11 edition of the database World Data on Education made
available on the IBE website as well as UNESDOC, bringing the total to 159 profiles (October 2012)

v 1 90 country dossiers are available on the IBE website
v 350 records added to the online catalogue IBEDOCs

v 19 alerts and 3 digests produced and disseminated, as well as 2 thematic alerts

v 19 news announcements published in 3 languages

v 1 ,71 0,000 unique visitors (+1 8.90/0)

v 256,000 downloads of IBE documents and publications through UNESDOC (+38%)
v 4 issues of the Journal Prospects reaching 7,31 5 institutions worldwide

v 1 issue of the Educational Practices series (No. 23 “Effective Pedagogy in Social Sciences”)

v 1 book: “Quality and Qualities: Tensions in Education Reforms”

\ v About 1 8,000 textbooks from more than 110 countries on different subjects unveiled /

—_—_——— e -

Challenges for Knowledge Production and Management

B

53

*

B

» Further developing professional capacity to implement internal and corporate communications.
Staff reduction at the documentation centre required adaptation of workload.
» Mobilising additional funds to allow the KPM programme to offer easier and enhanced access to

information and resources on curriculum development processes and products.

3. Policy Dialogue

Strategy 10, MLA4-12

The 48th session of the International Conference
on Education (ICE) has had a dynamic follow-up
process contributing to national and regional
formulation of policy and curriculum frameworks
grounded on a broadened concept of Inclusive
Education (IE). In promoting IE as a core strategy
for achieving quality EFA, IBE continues to
enhance the national capacities for the design,
management and implementation of inclusive

policy frameworks and inclusive curricular
guidance materials. In 2012, IBE focused on
engaging policy discussions around the theory
and practice of quality curriculum and inclusive
education through: 1) facilitating policy dialogue
workshops with Ministries of Education and
foundations; 2) participating in national, regional
and interregional exchanges on promoting
inclusive education (organized by UNESCO and
other agencies).
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Country/Region (Partners)

Activity

Outcomes

Colombia
(Ministry of National Education of
Colombia, Foundations EXE and
Saldarriaga Concha, OEI)

Uruguay
(Ministry of Education of Uruguay)

Africa
(UNESCO HQ and field offices in
Africa, Education International, the
Pan Africa Council of Teachers,
Commonwealth Secretariat, UNICEF,
ADEA, the International Task Force
on Teachers for EFA)
Europe
(European Agency for Development in
Special Needs Education, Ministries
of Education from the Flemish and
French speaking regions of Belgium)

China-Europe
(National Centre for School
Curriculum and Textbook
Development, Ministry of Education of
China, the Netherlands Institute for
Curriculum Development)

Europe-Arab
(UNESCO National Commissions,
MBE AL JABER Foundation)

International
(UNESCO HQ, Ministry of Human
Resource Development, Government
of India)

Facilitated policy dialogue meetings and
workshops with various stakeholders on
inclusive education and inclusive curricula

Contributed to policy dialogue meetings that
initiated the implementation of “National Plan
of Education: the education we would like for
Uruguay in 2030”

Participated in the Pan African Conference on
Teacher Development, provided inputs to
plenary discussions on curricular issues,
inclusive education, and distance learning
programmes

Participated in the Teacher Education for
Inclusion - Dissemination Conference,
provided representatives from 29 European
countries with comprehensive and concise
synthesis of key issues regarding the profile of
inclusive teachers

Facilitated the third Chinese-European
Conference on Curriculum Development of
Basic Education

Participated in the Euro-Arab Dialogue
International Conference, presented on the
topic of “Learning to live together”

Participated and contributed to the 9" E9
Ministerial Review Meeting “Inclusive, relevant
education for all”

2
o3

2
o3

Revision and adjustment of the inclusive
educational national policy framework

A first draft of an inclusive education policy
document to serve as a basis for the
Colombian policy framework

Discussions on the implementation of the
framework at regional and local levels, as well
as the steps forward

Agreement upon the key features of the
Country Programme 2012-14 in Education
encompassing its context and rationale, main
objectives and thematic areas

Identification of the possible contributions of
the IBE to the implementation of the Action
Plan for the 2™ Decade of Education in Africa,
in the areas of teacher training, diverse
learning approaches, and the development of
curriculum frameworks for effective teaching
and learning

In-depth exchanges on the profile of inclusive
teachers and its development at national level
Profile of inclusive teachers was developed as
a guide for the design and implementation of
the Initial Teacher Education Programme

Strengthened capacities of participants on the
topics of curriculum development with an
international and comparative perspective
Engaged in-depth interregional exchanges on
curriculum change and development in basic
education

Explored the ways and means of generating
innovative actions to develop Euro-Arab
cooperation

Adopted new Terms of references and an
Action Plan to foster Euro-Arab dialogue
Contributed to “Enhancing Learning
Outcomes” and to the New Delhi Commitment:
Delivering Inclusive, Relevant Quality
Education for All

In addition, a knowledge base consisting of training tools and policy guidelines for promoting inclusive
education has been crucial for the IBE’s achievements in policy dialogue. The knowledge base is constantly

developed and updated.

Table 6: Training Tools and Policy Guidelines for Promoting Inclusive Education

Country/Region (Partners)

Activity

Outcomes

The Gulf States
(GASERC)

Identified lessons from outstanding practices in
different regions to provide policymakers, schools,

teachers, and other stakeholders of seven Gulf Arab
States with concrete evidence and relevant examples
of inclusive education

Asia and the Pacific
(UNESCO Bangkok)
Latin America and the
Caribbean

Reviewed the advocacy booklets for inclusive
education produced by UNESCO Bangkok

Revised the training modules on inclusive education
for Latin America and the Caribbean Region

International

An external expert is revising the Interregional
Inclusive Education Resource Pack as a core
reference material that is used to support inclusive
education activities

First draft of an analysis of 50 inclusive
school practices from all over the world
Draft guides on inclusive school and
teaching-learning process

IBE’s recommendations provided to improve
the advocacy booklets

Latin American Module on Inclusive Education
Caribbean Module on Inclusive Education
Reviewed Interregional Inclusive Education
Resource Pack

Challenges for Policy Dialogue and the ICE
% Understanding inclusive education in the contexts of policies, cultures, and practices, and thus having long

term impacts by using integrated instead of fragmented approaches. .
Improving and customizing learning tools to the needs of Member States.
Engaging experts from various curriculum agencies at regional levels to develop an agenda and promote

®
0.0

®
0.0

forward-looking evidence-based policy dialogue.
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Il. Institutional Management
1. Human and Financial Resources

1.1 Financial resources

The UNESCO allocation approved by the General
Conference at its last session amounts to
US$5,000,000 for the biennium 2012-2013. The
31% reduction of the allocation is equivalent to a
decrease of US$775,000 per year. In this context,
despite efforts to reduce the cost of regular
administrative staff, the IBE has been forced to
use its reserves to fill the gap in the cost of regular
staff, organization of the Council and the operating
costs. The total approved budget for 2012 is
US$3,713,849. The UNESCO financial allocation
to the IBE amounted to US$1,725,000 and

1.2 Human resources

Staff category Number
Professionals 6 Ei?_%ar
General Service 5 Regular
1 service contract
Total 16
Young professionals &
interns
BARDS 8
SYNI 2
Interns 15
Total 25

In terms of human resources, the recruitment
process for a new Senior Program Specialist
(P5) was completed, and the selected candidate is
expected to join the IBE team in the second
quarter of 2013. Similarly, two professional
positions will be filled in 2013: a Programme
Specialist (P4) and an Assistant Programme
Specialist (P2). These two positions are under a
"Project Appointment" contractual arrangement of
one year, renewable based on performance and
availability of funds.

represents 35% of total resources (including
extra-budgetary funds and the new voluntary
contribution of Norway). The budget execution
rate is 91% as of 31 October 2012. With regard to
extra-budgetary funds, in 2012 a total of
US$636,000 was mobilized for specific activities.
The IBE continues its policy of cost recovery; a
total of US$57,000 was recovered as of 31
October 2012. A table showing the financial
resources at the end of December 2012 will be
released in January.

In addition, as part of the efforts to reduce staff
costs, one General Service staff member (GS6)
benefitted from the agreed separation
established by UNESCO. The position was filled
internally and one GS4 position has been
abolished. Similarly, another General Service
post (GS6) will be abolished in 2013 following the
retirement of the incumbent.

The IBE has continued the implementation of its
policy of training young professionals: 8
university graduates at master’s level received
research fellowships (BARDS); 15 graduate
students from universities representing three
UNESCO regions have benefitted from the
internship  programme. In  addition, the
Temporary Employment Programme sponsored
by the City of Lausanne (SYNI), has funded two
research assistants positions. In terms of
training, IBE staff was trained on ethics
conducted in Geneva by the Department of
Ethics of UNESCO.

In line with the programmatic revision, a human
resource review took place in November 2012.
The IBE carried out with an external consultant a
review of its staffing and organizational structure.
Outcomes will be presented at the IBE Council.
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lll. Budgetary Figures
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Geneva, 21 January 2013
) Unitgd Ngtions Intemationa\ Bureau onglnal Eng“Sh
Educational, Scientific and - of Education

Cultural Organization

SIXTY-SECOND SESSION OF THE
COUNCIL OF THE INTERNATIONAL BUREAU OF EDUCATION

Geneva, 23-25 January 2013

PRE-FINAL ACCOUNTS ON 31 DECEMBER 2012
CLEARED BY THE BUREAU OF FINANCIAL MANAGEMENT
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INTERNATIONAL BUREAU OF EDUCATION (IBE)

FINANCIAL STATEMENT | & II*
FOR THE FINANCIAL PERIOD 1st JANUARY TO 31st DECEMBER 2012

The Financial Statement ||l and Schedule 1 as at 31st DECEMBER 2012
are :

Clementina ACEDO MACHADO
Director

7P
: V/ /i
International Bureau of Education @‘Q@c“{w\ﬁ/&&%
F\,/“

21.01.2013

*
Intermediaries statements cleared by BFM as at 18.01 2013
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INTERNATIONAL BUREAU OF EDUCATION
PROVISIONAL STATEMENT OF FINANCIAL POSITION AS AT 31/12/2012
31/12/2012 31/12/2011
ASSETS
Current Assets
Cash and cash equivalents 99'588 101'166
Short-term investment 658'617 338'758
Accounts receivable (non-exchange transactions) 1'886
Accounts receivable (exchange transactions) 264 3'036
Inventories =
Advance payments 2'626 1'236
Other current assets 1'308'937 1'289'395
Intercompany balances -
Total Current Assets 2'071'918 1'733'591
Non Current Assets
Accounts receivable- (non-exchange transactions)
Long-term investments
Property, plant and equipment 19'146 34'068
Intangible assets
Other non-current assets
Total non current assets 19146 34'068
TOTAL ASSETS 2'091'064 1'767'659
LIABILITIES
Current Liabilities
Accounts payable 59'094 109'733
Employee benefits 25111 20'683
Transfers Payable (72)
Conditions on voluntary contributions
Advance receipts 5'140
Other current fiabilties
Interfund/Intercompany balances
Total current liabilties 89'274 130'416
Non-current liabilities
Employee benefits 135'382 135'382
Borrowings
Other non-current liabilities =
Total non-curent liabilities 135'382 135'382
TOTAL LIABILITIES 224'656 265'798
NET ASSETS 1'866'408 1'501'861
NET ASSETS/EQUITY
Surplus for the period 364'547 (392'445)
Reserves and fund balances 1'501'861 1'894'306
NET ASSETS 1'866'408 1'501'861
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Annex II STATEMENT Il
INTERNATIONAL BUREAU OF EDUCATION

PROVISIONAL STATEMENT OF FINANCIAL PERFORMANCE

FOR THE PERIOD ENDED 31/12/2012

31/12/2012 31/12/2011
REVENUE
UNESCO Financial Allocation 1'707'800 2'400'000
Voluntary contributions - Regular programme - 715'832
Voluntary contributions - Extra-Budgetary 995'841 767'777
In-kind contributions 746'167 747'740
Other revenue producing activities 46'495 133'793
Other revenue 73'918 150'617
Finance revenue 4'674 13'100
TOTAL REVENUE 4'290'727 4'213'027
EXPENSES
Employee benefits expenses 2'243'117 2'604'188
Consultants/external experts and mission costs 228'862 348'944
Grants & other transfers 157'784 243'609
Supplies, consummables & other running costs 1'174'228 1'185'580
Contracted services 99'336 194'216
Depreciation and armotization 18'726 23'730
Other expenses 0 2
Finance Costs 4'127 5'203
TOTAL EXPENSES 3'926'180 4'605'472
SURPLUS FOR THE PERIOD 364'547 (392'445)

N
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STATEMENT V

SPECIAL ACCOUNT FOR THE INTERNATIONAL BUREAU OF EDUCATION (IBE)
PROVISIONAL SCHEDULE 1 OF USE OF APPROPRIATIONS AND UNOBLIGATED BALANCE

FOR THE FINANCIAL PERIOD 1st JANUARY to 3st December

(Expressed in Dollar US)

Annex Il

2012

UNOBLIGATED EXECUTION GLOBAL
APPROPRIATION LINE / PROGRAMME CHAPTER APPROPRIATIONS EXPENDITURES BALANCE (to be RATE CURRENT EXECUTION
obligated) PERIOD RATE
Appropriation  Appropriation | ReSsources - Unobligated Balance: o g Unliquidated Unliquidated
RRER PRSP unreleased or Addutional from 2011 ULOs Disbursements S 3 ) Total Current
approved by approved by (budget to be 1s period s futur "
= s reported Funds (budget to be 3 for year 2012 N period
council council ajusted . obligated) reporting period
obligated)

1. PROGRAMME ACTIVITIES
Line 1: Capacity development and technical assistance 394'821 394'823 - 20'000 6'576 421'399 336'699 4'053 37'136 340'751 43'511 80.9% 89.7%

Capacitv development/COP for Curriculum Development 166356 168357 - - 2'617 171174 123'196 2974 36'466 126'169 851y 73 7% 950%

AFRICA proiect 136'465 136'466 [ - - 3759 140225 124405 - 500 124'405 15320 891%

Technical co-operation projects / support 1o member slates 90000 90000 | 20000 - 110000 89098 1079 150 90177 19673 821%
Line 2: Knowledge production and Management 292'142 292'292 - - 7070 299'362 215156 12'130 69'272 227287 2803 75.9% 99.1%

Resource Bank and Observatory of educational trends 80000 80000 - - 80000 46'667 - 31287 46667 2'04% S8 3% 97.4%

Documentation and Information 25000 25148 [ - - 25148 11223 - 13767 11223 158 dd46% 994%

Develooment of IBE web site 67'588 67'588 - 797 68386 38605 11933 17'848 50538 - 738% 100 0%

Research and Publications 119'554 119556 - 6272 125828 118661 198 6'370 118'859 599 94 5% 99 5%
Line 3: Policy dialogue 266'886 267726 (150'399) - 1610 118'937 93'444 - 16'944 93'444 8'549 92.8%

Policy Dialoque / Inclusive education - 1556 . - 847 2403 2279 - B 2279 124 94.68%

Inclusive school projet / GASERC 266'886 266170 (150°399) - 763 116'534 91'165 - 16'944 91'165 §'425 92.6%
PROGRAMME ACTIVITIES () 953'849 954'842 (150°399)|  20°000 15'255 839'698 645'299 16'183 123'353 661'482 54'863 78.8% 93.5%
Il. GOVERNING BOARD / GEN. ADMIN./ INSTITUTIONAL DEV.
Line 1 : 61 st Council / Steering Committee 180'000 180'000 - - - 180°000 112'867 - 66'934 112'867 936 62.7% 99.9%
Line 2 : General operating costs 300'000 300000 - - - 300°000 259'660 15585 18656 275'246 6'099 91.7% 98.0%
Line 3:1r COE /Coo & prog dev. 150000 150'000 (69'999) 69999 - 150'000 87'316 4'450 14'786 91'806 43'408 61.2% 71.1%
GOVERNINT BOARD, GEN.ADMIN. & INST. DEV (1l) 630000 630°000 ‘ (69'999)‘ 69'999 - 630'000 459'843 20'075 100375 479'918 50'443 76.2% 92.1%

|
|

STAFF COSTS (Il 2'130°000 2'112'800 - - - 2'112'800 1'860'228 1'089 30°007 1'861'316 221'477 88.1% 89.5%
PROGRAMME EXECUTION (I + Il + i) 3'713'849  3'697'642 (220'398)  89'999 15'255 3'582'498 2'965'370 37'347 253'735 3'002'7117 326'784 83.8% 90.9%

=

Execution rate current period = Total current period / Revised

Global execution rale = (Total current period + Unliquidated obligations futur period) / Revised
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1. The Administrative Group met on 22 January 2013. The following participants were
present:

Country Name

Burkina-Faso Mr Ahmed Baba Soulama,
Secretary-General of the National
Commission for UNESCO
Ouagadougou 03, Burkina-Faso

Lebanon Mrs Bouchra Bagdady Adra,

Educational Councillor to the Prime Minister
and to the Minister of Education and Higher
Education

Beirut, Lebanon

Philippines Mrs Deena Joy Amatong,
First Secretary

Embassy of the Philippines
Paris, France

Slovakia Mrs Dagmar Kopcanova, Head of the
Education Section at the Slovak National
Commission for UNESCO

Bratislava, Slovakia

Brazil and Israel were not represented.

Switzerland participated as an observer represented by Mrs Valérie Liechti, Educational Focal
Point of the SDC.

UNESCO-BFM was not represented.

The IBE was represented by Mrs Clementina Acedo as Director of the IBE, Mr Massimo
Amadio, Principal Programme Specialist, Mr Renato Opertti, Programme Specialist, Mr
Mohammed Bouassami, Administrator of the IBE, Mr Valéry Kohemun, Administrative
Assistant and Mr Mark Mason, Professor at the University of Hong Kong.

The Group’s work was chaired by Mrs Bouchra Bagdady Adra, the representative of the
Lebanon, who was elected unanimously.

Adoption of the Agenda

2. The Group then approved the Agenda of its own meeting:

1. Opening of the meeting

2. Adoption of the Agenda

3. Amended financial regulations applicable to the UNESCO special account for the
International Bureau of Education (IBE)

4. Follow-up on the implementation of the recommendations of the 2011 audit and audit
frequency

5. Provisional Accounts 2012 (UNESCO/BIE/62/Inf. 2 — Pre-final Accounts cleared by
the Chief Financial Officer of UNESCO)

6. Draft Budget for 2013 (UNESCO/BIE/C.62/3)
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Resource mobilization strategy
Staffing and organizational structure
Any other business

0. Closing of the meeting

B2 oo~

Amended financial regulations applicable to the UNESCO Special Account for the
International Bureau of Education (IBE)

3. Following the adoption by UNESCO of the International Public Sector Accounting
Standards (IPSAS), UNESCO'’s Financial Regulations were modified and approved by the
General Conference (Resolution 35 C/84). UNESCO’s Category 1 Institutes forming an
integral part of the Organization are governed by the provisions of UNESCO’s Financial
Regulations. However, since these Institutes have their own financial regulations based on
those of the Organization but simplified and corresponding to their needs, it was necessary
to revise them in order to take account of the modifications resulting from the adoption of
IPSAS. In this context, the Executive Board, at its 186th session, adopted the standard
model of financial regulations for the special accounts of the institutes and similar
organizations (186 EX/23). The revised text of the financial regulations for the special
account of the IBE was presented to the Council’s Steering Committee in September
2012, which recommended that the Council should adopt it. The text was presented and
explained to the Administrative Group, which also recommends that the IBE Council
should adopt it.

Follow-up on the implementation of the recommendations of the 2011 audit and audit
frequency

4. As established in the report that the Director-General presented to the 190th session of the
Executive Board, the auditor confirmed that the IBE had implemented the
recommendations and took note that, concerning Recommendation 5, UNESCO’s Office
of Financial Management foresees to widen the institutes’ access to Sharepoint before the
end of the 2012/2013 biennium. The Administrator of the IBE informed the
Administrative Group that the IBE has had access to the Sharepoint platform since
December 2012, which has permitted all contracts to be directly managed by UNESCQO’s
information system and, as a result, Recommendation 5 can be considered as having been
put into action. The Administrative Group took note and congratulated the IBE on having
implemented the audit’s recommendations.

5. Concerning the date of the next external audit, the Cour des Comptes proposed that,
following the audit of the 2011 and taking into account the volume of activity and the fact
that the IBE’s accounts form part of UNESCO’s accounts which are audited every year,
the audit should be carried out every two years — a proposition which was also supported
by UNESCO’s Bureau of Financial Management (BFM). However, Member States
expressed the wish that the audit should be carried out annually in the same way as for the
other Category 1 Institutes of UNESCO. Taking into account the budgetary situation of
the IBE, the Administrative Group supports the recommendation of the Cour des Comptes
and of the BFM. However, if the Council decides to adopt the annual audit, the Group
recommends that it should be financed by the countries contributing to the IBE. The
Group also took note that the accounts for 2012 will be audited in April 2013.
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Report on activities for 2012 and Provisional Accounts

6. The Director of the IBE drew particular attention to the alignment of the programme

activities with UNESCO’s Areas of Action and presented the achievements for 2012. She
also emphasized the challenges that the IBE must overcome, among others the
strengthening of its expertise, the prolongation of the “Diploma on Curriculum Design
and Development” and the better co-ordination of the activities being implemented in
Africa.

. Concerning the strengthening of the IBE’s technical capacity, the procedure for the
recruitment of a new principal programme specialist had been completed; he should join
the IBE at the beginning of July 2013. Equally, a programme specialist has been recruited
as of 1 January 2013 and two new posts for programme assistants will be opened for
recruitment during the first quarter of 2013. Furthermore, the Director-General has
decided to transfer to the IBE a Deputy Director as of February 2013. Finally, to
strengthen its team, the IBE continues to resort to different forms of contractual
arrangements as well as awarding grants to young researchers.

. As regards the budgetary and financial situation on 31 December 2012, on the basis of the
provisional accounts approved by UNESCOQO’s Chief Financial Officer, the resources
credited to the IBE’s Special account amounted to US$4°290°727 and the reserves to
US$1°866°408.

9. Provisional financial situation for 2012 :

In US$
I. RESOURCES CREDITED TO THE SPECIAL ACCOUNT 4°290°727
Financial contribution of UNESCO 1°707°800
Voluntary contributions 1°711°673
In kind contribution: rent of the premises 746’167
Other activities generating income 46’495
Other income 73’918
Financial revenue 4’674
Il. EXPENDITURE (COMMITMENTS 3°002°717
I1.1 PROGRAMME ACTIVITIES 2012 661’482
11.1.1 Development of capacities and technical assistance 340’751
11.1.2 Production and management of knowledge 227°287
11.1.3 Policy dialogue 93’444
11.2 GOV. BODY/GEN. ADMIN./INSTITUTIONAL DEV. 479°918
11.3 PERSONNEL COSTS (established posts) 1°861°316
I1l. RECONCILIATION BUDGET/FINANCIAL POSITION 923’464
IV. CHARGES AFTER WITHDRAWALS (11 + I11) 3926180
V. ACCOUNTING OUTCOME (I -1V) 364’547
VI. RESERVES AT THE BEGINNING OF THE PERIOD 1°501°861
VII. TOTAL RESERVES END OF PERIOD(V+VI) 1°866°408
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10. Expenditure on the 2012 budget amounts to US$3°002°717 and the overall rate of

execution was 90.9%.

In US$
ULOs execution
Approved Revised Expenditure | future rate/
I. PROGRAMME ACTIVITIES budget budget S period Global %
I-1 Capacity development and
technical assistance 394'821| 421°399| 340’751| 37’136 89.7
Capacity development/COP 168'356 | 171°'174| 126°169| 36’486 95.0
AFRICA project 136'465| 140°225| 124’405 500 89.1
Technical co-operation projects/support
to Member States 90'000| 110’000 90’177 150 82.1
I-2 Knowledge production and
management 292'142| 299’362 | 227°287| 69272 99.1
Resource Bank and Observatory of
educational trends 80'000 807000 46’667 | 31’287 97.4
Documentation and information 25'000 25’148 11’223 | 13’767 99.4
Development of IBE website 67'588 68’386 50°538| 17’848 100.0
Research and Publications 119'554| 125’828 | 118’859 6’370 99.5
I-3 Policy dialogue 266'886| 118’937 93’444 | 16’944 92.8
Policy dialogue / Inclusive education 2’403 2°279 94.8
Inclusive school project/ GASERC 266’886 | 116’534 91'165| 16’944 92.8
| TOTAL PROGRAMME ACTIVITIES 953'849| 839°698| 661°482| 123’353 93.5
I1. Governing Board/Gen.
Adm./Institutional Dev.
I1-1 IBE Council/Steering Committee 180'000| 180'000| 112’867 | 66’934 99.9
I1-2 General operating costs 300'000| 300'000| 275’246| 18’656 98.0
11-3 Institutional development: CoE,
Coord and prog dev 150'000| 150'000 91°806| 14’786 71.1
| TOTAL Il 630'000| 630'000| 479°918| 100’375 92.1
111. Staff costs (Established posts) 2'130'000| 2'112'800| 1°861°316| 307007 89.5
TOTAL 3'713'849] 3'582'498 | 3°002°717| 253’735 90.9

11. Further to the amounts spent through the Special Account, the IBE launched and
introduced activities financed by contributions from certain UNESCO Field Offices,
UNESCO Institutes and even by the Education Sector. The total of these contributions
spent in 2012 amounted to US$300°939, which brings the total amount of resources for

2012 to US$3°303°656.

12.

The Group took note of the provisional financial situation for 2012 and the amount of

reserves on 31 December 2012, which amounted to US$1'866'408. The Group was
informed by the Director that financial accounts approved by UNESCO’s Chief Financial
Officer will be available in March 2013 and audited by the Cour des Comptes in April
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2013. The audited accounts would be presented for approval to the Council’s Steering
Committee in September 2013.

Draft Budget for 2013

13. The Director of the IBE presented the estimates of the resources available on the Special
Account for 2013, which amounted to US$4°632°125:

US$1°742°200 from UNESCQ’s financial allocation;

US$220’156 from UNESCQO’s emergency funds;

CHF6007000 (US$658°617) granted by the Swiss Agency for Development and Co-
operation (SDC);

4'000°000 Norwegian crowns (US$715°832) granted by the Norwegian Government;
US$150’000 for implementing the inclusive schools project financed by GASERC;
US$90°000 for implementing the “Education for Citizenship and Human Rights”
Project financed by Bahrain;

Accumulated reserves on 31 December 2012: US$ 890°000.

Beyond the resources of the Special Account, US$457°149 have been obtained through the
agency of UNESCO:

US$279’949 for jointly implementing with Headquarters the “Strengthening the
Capacities of Teachers and Trainers in Support of Curricular Reforms” Project
financed by the United Arab Emirates ;

US$1007000 for implementing the “Strengthening the Capacities for Building-up Key
Competencies for HIV Education in Five Countries of Central and West Africa”
Project;

US$77°200 for implementing the “Support for the Education Sector’s Global
Response to HIV/AIDS in 14 French-Speaking Countries of Central and West Africa”
Project.

14. The Director explained that UNESCO’s allocation of US$1°742°200 would not entirely
cover the regular staff costs of US$1°890°334 and the IBE will be obliged to employ its
reserves, amounting to US$890°000, to bridge the gap and to cover general operating
costs of US$360°000, as well as the cost of organizing the meetings of the Council and its
Steering Committee amounting to US$180°000. It was for this reason that the IBE asked
the Director-General, with the support of the ADG ED, to obtain an exceptional allowance
to cover the general operating costs in 2013. This support would permit the IBE to look
for a more long-term solution beyond 2013.

15.

The Group took note of the critical budgetary situation and supported the IBE Director’s
request. The Group also recommended that the Council approves the Appropriation
Resolution for 2013.
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Appropriation Resolution N° 1/2013
The Council of the IBE,

Having examined the proposals of the Director of the IBE for activities in 2013 contained in

document UNESCO/BIE/C.62/3,
Decides that,

a) For the financial period from 1 January to 31 December 2013, a total amount of
US$4°154°334 is allocated for the purpose mentioned in the Appropriation Resolution

table as follows:

I. ALLOCATIONS (Commitments)

in US$

I. PROGRAMME ACTIVITIES
I-1 Curriculum support services to MS 7977000
(diplomas, technical assistance & cooperation projects)
I-2 Clearing house and information management 477°000
(Databases, documentation, publications & website)
1-3 Curriculum research and policy development 300’000
TOTAL | 1°574°000
11. Governing Board/Gen. Adm./Institutional Dev.
I1-1 IBE Council/Steering Committee 180’000
I1-2 General operating costs 360’000
11-3 Institutional development: CoE, Coordination & prog. dev. 1507000
TOTALII 690’000
TOTAL I+l 2°264°000
I11. Staff cost (established posts) 1°890°334

A. TOTAL ALLOCATION | 4’154°334

(b) The total appropriation voted in paragraph (a) above shall be financed by the funds
allocated for the operation of the Bureau and which are or shall be paid into the Special
Account set up by the Director-General of UNESCO in accordance with the relevant
provisions of the Organization's Financial Regulations and with Article 3 of the Financial
Regulations applicable to the Special Account for the International Bureau of Education, as

follows:

Il. RESOURCES CREDITED TO THE SPECIAL ACCOUNT

UNESCOQ’s financial contribution 1°742°000
Voluntary contributions 1°539’769
UNESCO Emergency Fund 220’156
Extra-budgetary resources 240°000
Reserves 2012 890’000
B. TOTAL RESSOURCES 4°632°125
TOTAL RESERVES ESTIMATED AT THE END OF 2013 (B-A) 477°791
Carry forward : 275’925
Reserves: 201’866

(c) The Director is authorized to accept and add to the appropriation approved under paragraph
(a) above voluntary contributions, contracts, fees, subventions, endowments, gifts, bequests
and miscellaneous income, taking into account the provisions of Article 3.1 of the Financial
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Regulations of the Special Account for the UNESCO International Bureau of Education (IBE).
The Director shall provide the Council in writing, at the session following such action,
information about the amounts accepted.

(d) The Director is authorized to incur obligations during the financial period 1 January —
31 December 2013 up to the amount appropriated under paragraph (a) above.

(e) The Director is authorized to make transfers between appropriation lines not exceeding 20
per cent of the total amount of the appropriation from which the funds are transferred.

(F) The Director is authorized to make transfers between appropriation lines in excess of the
percentage indicated in (e) above with the prior approval of the Council or its Steering
Committee.

(9) In urgent and special circumstances, when an immediate action becomes imperative, the
Director may make transfers exceeding the percentage indicated in (e) above, but not
exceeding the sum of US$50 000, between appropriation lines, informing the Members of the
Council in writing, at the session following such action, of the details of the transfers and the
reasons for them.

(h) The Director is authorized to receive funds or assistance in kind from governments,
international, regional or national organizations, governmental or non-governmental
institutions and other bodies as well as from individuals, for the implementation of
programmes, projects or other activities consistent with the aims, policies and activities of the
IBE in line with the strategic objectives of UNESCO and to incur obligations for such
activities in accordance with the Regulations of the Special Account of the IBE and/or the
Regulations and Rules of UNESCO and the agreements made with the donors.

(i) The constitution and management by the Director of the IBE of a reserve will be done in
line with Article 7, paragraph 7.2 of the Financial Rules applicable to the Special Account of
the International Bureau of Education. This reserve could be credited by funds coming from
different sources and could amount to 5 — 10% of the annual budget. The Director of the IBE
will make use of these funds according to the programme needs and present a report to the
Council at the session immediately following their utilization. The creation of such a reserve
should not impact negatively on the implementation of the activities adopted by the Council.

(i) In accordance with the Financial Regulation of the Special Account of the IBE, Article 6,

paragraph 6.1 and 6.2, the Director will invest according to the existing rules and regulations
of the Organization any funds not utilized for programme implementation.

Resource mobilization strategy

16. The Group took note of the efforts expended and the measures introduced to mobilize
resources and of the need to benefit from other voluntary contributions through multi-
years agreements. The Group encouraged the Director to pursue these efforts with the
active support of the members of the Council.

Staffing and organizational structure

17. The Group decided that this matter must be discussed during the meeting of the Council.

Closing of the meeting
18. The President closed the work of the Group at 1.20 p.m.
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AMENDED FINANCIAL REGULATIONS OF THE SPECIAL ACCOUNT
APPLICABLE TO THE INTERNATIONAL BUREAU OF EDUCATION OF UNESCO

Article 1 Creation of a Special Account

1.1 In accordance with Article 6, paragraph 5, of the Financial Regulations of UNESCO, there is hereby
created a Special Account for International Bureau of Education, hereafter referred to as “the Institute”.

1.2 The following regulations shall govern the operation of this account.

1.3 The applicable accounting standards shall be the International Public Sector Accounting Standards
(IPSAS).

Article 2 Financial period

The financial period shall begin on the first day of January and end on the thirty-first day of December each
year.

Article 3 Revenue
3.1 As provided for in its Statutes, the revenue of the Institute shall consist of:

(a) a financial allocation determined by the General Conference towards staff costs, as well as direct and
indirect programme costs;

(b) voluntary contributions from States, international agencies and organizations, as well as other entities
allocated to it for purposes consistent with the policies, programmes and activities of UNESCO and the
Institute;

(c) such subventions, endowments, gifts and bequests as are allocated to it for purposes consistent with the
policies, programmes and activities of UNESCO and the Institute;

(d) fees collected in respect of the execution of projects entrusted to the Institute, from the sale of
publications, or from other particular activities; and

(e) Other / miscellaneous revenue.

3.2 The Director may accept revenue as set forth in Article 3.1 on behalf of the Institute, provided that, in
any case which would involve the Institute in an additional financial liability, the Director shall obtain the
prior approval of the Institute’s Governing Board (hereafter referred to as “the Council”), and the consent of
the Executive Board of UNESCO.

3.3 The Director shall report to the Council on the subventions, contributions, endowments, gifts or bequests
accepted.

Article 4 Budget

4.1 The Director shall prepare, in a form to be determined by the Council, an annual budget and shall submit
it to the Council for approval.

4.2 The appropriations voted in the budget shall constitute an authorization to the Director to incur
commitments and to make payments for the purposes for which the appropriations are voted and up to the
amounts so voted.

4.3 Appropriations shall be available for making commitments in the financial period to which they relate
for delivery in that financial period or the subsequent calendar year in accordance with the Appropriation
Resolution.
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4.4 The Director is authorized to transfer funds between activities under the same appropriation line. The
Director may be authorized by the Council to transfer funds, when necessary; between appropriations lines
within the limits established by the Appropriation Resolution voted by the Council and shall report to the
Council on all such transfers.

4.5 The Director is required to maintain commitments and expenditures within the level of the actual
resources that become available to the General Account mentioned in Article 5.1 below.

4.6 The Director shall make allotments and any modifications thereon, within the limits of the Appropriation
Resolution, which shall be communicated, in writing, to the officials authorized to incur commitments and
make payments.

Article 5 The General Account

5.1 There shall be established a General Account, to which shall be credited the revenue of the Institute as
described in Article 3 above and which will be used to finance the approved budget of the Institute.

5.2 The balance remaining in this General Account shall be carried forward from one financial period to the
next.

5.3 The use to which the funds in this General Account may be put shall be determined by the Council.

Article 6 Custody and investment of funds

6.1 All the funds of the Institute shall be deposited without delay with banks or other depositories selected
by the Director or by an officer of the Institute Bureau to whom such power is delegated by the Director.

6.2 The Director may make such investments of moneys not needed for immediate requirements as he or she
considers necessary, within the framework of the policy implemented by the Chief financial officer with
respect to the investments of the Organization.

6.3 The income earned on such investments shall be credited under the miscellaneous revenue of the
Institute.

Article 7 Trust Funds, Reserve and Subsidiary Special Accounts

7.1 The Director shall establish a Reserve Fund to cover end-of-service indemnities and other related
liabilities; the Fund shall be reported annually to the Council at the time of the yearly budget approval.

7.2 Trust Funds, Subsidiary Special Accounts and any other Reserve Accounts may be established by the
Director, who shall report thereon to the Council.

7.3 The Director may, when necessary, in connection with the purpose of a Trust Fund, Reserve or Special
Account, prepare special financial regulations to govern the operations of these funds or accounts and shall
report thereon to the Board. Unless otherwise provided these funds and accounts shall be administered in
accordance with these Financial Regulations.

Article 8 Internal Control
8.1 The Director shall:

(a) Establish detailed financial rules, operating policies and procedures in order to ensure effective financial
administration, the exercise of economy and safeguard of the assets of the Institute;
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(b) Designate the officers who may receive moneys, incur commitments and make payments on behalf of
the Institute;

(c) Maintain an internal control system to ensure the accomplishment of established objectives and goals for
operations; the economical use of resources; the reliability and integrity of information; compliance with
policies, plans, procedures, rules and regulations; and the safeguarding of assets;

8.2 No obligations shall be incurred until allotments or other appropriate authorizations have been made in
writing under the authority of the Director.

8.3 The Director may, after full investigation, authorize the writing-off of losses of cash, stores and other
assets, provided that a statement of all such amounts written off shall be submitted to UNESCQO’s External
Auditor for examination with the accounts

Article 9 Accounts and Financial Statements

9.1 The Director shall maintain such accounting records as are necessary and shall submit to the Council, in
liaison with the UNESCO Chief Financial Officer (CFO) the following financial statements in accordance
with IPSAS:

(a) Statement of financial position;

(b) Statement of financial performance;

(c) Statement of changes in net assets/equity;

(d) Cash-flow statement;

(e) Statement of comparison of budget and actual amounts for the reporting period;

(f) Notes, including a summary of significant accounting policies.

The Director shall also submit a Status of appropriations statement showing:

(i) The original budget appropriations;

(i) The appropriations as modified by any transfers;

(iii) Credits, if any, other than the appropriations voted by the Board,;

(iv) The amounts charged against those appropriations and/or other credits;

The Director shall also give such other information as may be appropriate to indicate the current financial
position of the Institute.

9.2 The annual accounts of the Institute shall be presented in dollars of the United States of America.
Accounting records may, however, be kept in such currency or currencies as the Director may deem
necessary.

9.3 Appropriate separate accounts shall be maintained for all Trust Funds, Reserve and Subsidiary Special
Accounts.

Article 10 External audit

10.1 The accounts of the Institute, which constitute an integral part of the consolidated financial statements
of UNESCO, together with any report of the External Auditor of UNESCO on the Institute, shall be
submitted to the Council for approval.

Article 11 General provisions

11.1 Unless otherwise provided in these Regulations this Special Account shall be administered in
accordance with the Financial Regulations of UNESCO.

11.2 These Regulations are effective as from 01 January 2010.
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I General Programming Context

The purpose of this report is to highlight the
programme and activities that the IBE proposes to
carry out in 2013. These activities are guided by
Document 36 C/5 and the Strategy to make the
IBE UNESCO’s Centre of Excellence in
curriculum. Based on a thorough programmatic
revision, the IBE has aligned the mission and
broad objectives to the programme and has
developed the IBE Strategy and Programme of
Work 2012-2017 to be presented to the Council in
January 2013. The planning for 2013 also takes
into consideration organizational and staffing
adjustments based on the programmatic review
(2011) and the draft HR review presenting a new
staffing and organizational structure (November,
2012).

“Curriculum” is at the heart of contemporary
education reforms and at the core of improving

educational quality. In this context, curriculum
development is viewed as a complex process
that goes beyond the selection of and
organization of educational contents carried out
by subject specialists. It involves design of
curriculum frameworks and syllabuses,
development of teaching materials, curriculum
implementation through teaching and learning
practices, and evaluation. Agreements with
regard to what students should learn, why they
should learn it, how they should learn, and how
to know that they are learning, require expertise,
consultation and consensus.  Curriculum
processes thus increasingly involve public
debate, discussion and consultation with a
variety of stakeholders. Such complex processes
require the development of new capacities
among curriculum specialists, decision makers
and teacher educators.

As a Centre of Excellence the IBE’s mission is to support
UNESCO Member States in their efforts to enhance the
quality of student learning mainly through initiatives and
activities within the following three key action areas:

(1) capacity development for institutions and individuals as
well as technical support and advice;

(2) access to curriculum-related knowledge, experience
and expertise; and

(3) engagement of stakeholders in evidence-based policy
dialogue.

IBE’S MISSION

IBE Curriculum Cycle

Strategic Goals
Strategy and programme of work 2012 -2017

- Enhance the capacities of individuals and
institutions for the design, management,
implementation and assessment of
quality-making curriculum processes

- Support curriculum innovation, reform and
revision initiatives

- Develop a sound knowledge base to
inform policy formulation and evidence-
based decision-making and practices
Reinforce networking and partnerships to
strengthen international, regional and
sub-regional cooperation
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1. Curriculum Services to Member States: Capacity Development and Technical

Assistance

Curriculum Services to Member States comprises
the capacity development and technical
assistance programme. Its main goals are: a) to
develop the national capacities including those of
teacher educators, policy makers and curriculum
specialists in the field of curriculum design and
development through regionally-based long term
training courses, such as the Diploma in
Curriculum Design and Development; b) to
strengthen local capacities for curriculum
innovation and reform at primary and secondary
levels through customized learning tools and
workshops. ¢) to target technical assistance at
country level for the design and management of
national curriculum reform and implementation.

For technical assistance, priority will be given to
African countries, countries in transition and
conflict affected countries. Implementation will be

carried out in partnership with other international
organizations and UNESCO field offices in
different regions. Most requests for workshops
and technical assistance will be required to be
fully funded through countries’ governments,
other international  organizations, private
foundations and field offices. The following are
priority thematic areas: inclusive education, skills
for life and work, Education for sustainable
development  (ESD), basic  skils and
competencies, learning to live together,
citizenship and global education.

Monitoring and evaluation of programme will be
emphasized in alignment with the implementation
of the CoE Strategy, as well as assessment of
curriculum processes and learning material in the
field.

1.1. Diploma in Curriculum Design and Development

Strategy 1, 2, 3 4, 5, MLA1-1, 1-3, 2-5

In the framework of accredited training courses,
the IBE will continue ensuring the academic
leadership and coordination, development, follow-
up, and evaluation of the Diplomas in Curriculum
Design and Development, customized to the
needs of different UNESCO regions.

The series of IBE training materials (Curriculum
Resource Pack, Thematic Modules, etc.) will be
continuously refined and adapted based on
regular monitoring, with the view to further
strengthen knowledge production and enrich the
content of the Diploma programmes adapted to
regional needs.

In close collaboration with partner academic
institutions and agencies, the fourth Latin
American and the third African Diploma sessions
will be initiated in the second semester of 2013.
The Africa Diploma will also respond to the
curricular needs of French-speaking countries and
will strengthen the preparation of teacher
educators from the African region in order to
bridge the gap between curriculum design and
implementation. It will, as well, seek to increase
the enrolment of Francophone participants.

Initial steps will be taken for the implementation of
a Diploma in the Arab and Asian (China) regions
as well as for developing the required institutional
arrangements. Financial support from the United
Arab Emirates in 2013 will support the Diploma in

Africa and initiate developments for the Arabic
region. A further fundraising effort will be
necessary to expand the reach of the Diploma
in these two regions as well as to strengthen
the delivery capacity of the IBE. Strong
partnership with the Education Sector, Section
for Teacher Development and Education
Policies (THE/TEP) and field offices will
facilitate the management of the diploma in the
field. Close links with Ministers of Education
guarantee new collaborations and financial
sustainability.

Comprehensive evaluation surveys will be
conducted with participants, graduates and
tutors of both the Latin America and Africa
Diplomas, in order to assess learning contents,
processes and environment, as well as learning
outcomes and longer term impact.

Table 2: Overview of the Diplomas in 2013

Cohort Participants  Progress 2013 Partners
Amltjit(i:g 31 41 Online session
cohort and graduation ucu,
- UNESCO
Latin Face-to-face OREALC
America 4™  Target: 30 and online
cohort sessions
Africa 2™ 49 Online session
cohort and graduation | OUT, TIE,
UNESCO
Afficad® . racelodace  ppepy
cohort arget and onfine THE/TEP
sessions
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1.2.

The Capacity building and technical assistance
programme provides specific assistance, advice
and training to staff responsible for curricular
change and processes, with regard to evaluating,
planning, developing and implementing quality
primary and secondary curricula in line with new
challenges, needs and developmental prospects.

Capacity Building Workshops and Technical Assistance
Strategy 1, 2, 3 4, 5, MLA1-1, 1-3, 2-5, 3-7, 3-9

Activities are based on tailored training tools and

respond to specific needs of Member States.

Special emphasis is devoted to the meaningful
integration in national curricula of competency
development, as well as on the preparation for life
and work based on the values, principles and
practices of Learning to Live Together (LTLT),
Human Rights and Citizenship Education and
Education for Sustainable Development (ESD).

Annex V
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In 2013, the capacity development workshops
will be linked to longer term interventions.
Policy guidelines and customized training tools
will be further developed and updated. Also,
capacity building and technical
activities will be systematically evaluated in line
with the CoE Strategy.

assistance

Specifically, the IBE will provide support to

South Sudan, Uganda, Iraq, Bahrain and other

Post-Conflict and Post-Disaster (PCPD) situations

are considered on a priority basis.

Table 3: Planning for Technical Assistance and Capacity Building Workshops

Gulf States, the Dominican Republic, Colombia,
and Pakistan based on specific requests, as
well as UNESCO projects “Teaching Respect
for All”, “Culture of Peace and Non-violence”,
and “Global Citizenship”. In addition, the IBE
responds to ad-hoc demands and requests
from Member States.

Region Project Rationales Expected Outcomes
New Curriculum for Enhancing the capacities of central and Implementation of the Action Plan for South
South Sudan state level decision makers in curriculum Sudan curriculum revision
(IIEP and MOGEI) design and development in order to lead to Developing capacities of decision makers
the collective development of an action plan and specialists at central and state levels
Africa for a South Sudan comprehensive with an emphasis on curriculum reform in
curriculum reform process post-conflict situations
Curriculum Reform in Lower ~ Supporting Uganda in the national The IBE provides technical assistance in
Secondary Education in curricuum reform in lower secondary the curriculum reform
Uganda education with regard to subject integration
New Curriculum Initiative in  Developing a new national curriculum Developing guidelines for translating the
Iraq framework, underpinned by universal values, new curriculum vision into quality
such as human rights and gender equality, syllabuses and textbooks for Math and
peace and learning to live together. Revising Sciences
maths and science syllabuses
Arab Human Rights and Integrating Human Rights and Citizenship Implementation of the Citizenship and
Citizenship Education in Education in the national curriculum Human Rights Education Project
States B ) . RN )
ahrain Teacher Professional Development Training in new pedagogical approaches
Inclusive School Project in Finalizing and validating the two inclusive Two inclusive education guides finalized
Gulf States education guides for the seven Gulf States: Validation of the two guides by ministerial
(GASERC) “Promoting Inclusive Education: A School representatives
Development Guide” and “Developing Piloting the two guides in schools
Inclusive Classrooms: A Guide for Teachers”
. Revision of Basic and Revising curricula and school practices in The IBE provides training to principals on
Latin . . ) . .
America Secon.d.ary Currlculg in basic and secondary education curr|9u|um management and school
Dominican Republic practices
and the . g : : , : . : :
Caribbean Inclusive Edu_ca’uon Pol_lcy Implementing an inclusive ec_iucatlon policy _Capac_;lty develo_pment workshops on
Framework in Colombia framework at national and regional levels inclusive education and curricula
Asi Textbook and Curriculum Enhancing capacities of textbook and The IBE provides technical advice on
sia and . ) . . o
the Development in Pakistan curriculum development at regional levels .textbook assegsment cqtgna and tools and
Pacific implements training activities for textbook
reviewers and developers
“Teaching Respect for All” Supporting UNESCO HQ in various cross- IBE technical contributions to the projects
“Culture of Peace and Non-  curricular subjects: “Teaching Respect for in partnership with UNESCO HQ
Global violence” All”; “Culture of Peace and Non-Violence--
“Global Citizenship” Inter-sectorial ~ Platform”, and  “Global
UNESCO HQ Citizenship” project
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1.3. Global Priorities — Africa and Gender Equality

Strategy 1, 2, 34, 5, 7, MLA1-1, 3-8, 4-12

The IBE contributes to UNESCO’s Global
Priorities — Africa and Gender Equality — through
all its action areas. In Africa, the third Diploma will
be initiated in the second semester of 2013,
engaging key stakeholders in curriculum design
and development at different levels from African
countries. The IBE will also develop and adjust its
training materials and activities based on the
needs of french-speaking African countries. In
addition, post-training interventions are envisaged
to reinforce a critical mass in Member States to
scale up curriculum reform and innovation.

With regards to gender equality, the IBE is
carrying out its programmes in the area of HIV and

Table 4: Activities Planning for Global Priorities — Africa and Gender Equality

AIDS curriculum. The IBE provides key actors
with a comprehensive knowledge base and
information exchange service in HIV/AIDS and
sexuality education policies, programmes,
curricula, pedagogical materials and advocacy.
The IBE also assists the ministries of education
to better integrate an HIV/AIDS component in
the national curriculum, especially in Western
and Central Africa. In 2013, as part of technical
assistance and capacity development, the
HIV/AIDS programme focuses on content
evaluations of learning and teaching materials
in the following African countries: Cameroon,
Congo, Central African Republic, Gabon,
Guinea, and Chad.

Priority Area Activity Expected Outcomes
Africa Diploma ++ Second cohort in Africa: online training and graduation
% Third cohort: face-to-face session in the second semester of 2013, followed by the
online training
+ Post-training interventions in Member States (Uganda: support the national reform in
lower secondary education)
Africa and Content evaluation of + Content evaluations of teaching materials and self-training materials of Cameroon,
Gender learning and teaching Congo, Central African Republic, Gabon, Guinea, and Chad
Equality materials on HIV/AIDS « Target: 44 teaching materials, 6 tutorials and 150 radio programs
education for primary and + Provided expertise in the workshops in the framework of OFID (the OPEC fund for
secondary teachers in development)
CEMAC countries « Revise and complete SERAT tool (Sexuality Education Review & Assessment Tool), as
an effective resource for content analysis in sexual and HIV&AIDS education
Gender Contributions to UNESCO % Documents added to the database as contributions to the UNESCO HIV AIDS Education
Equality HIV and AIDS Education Clearinghouse
Clearinghouse
Gender Online technical support + Responses to specific requests and needs with customised assistance on HIV and AIDS
Equality curriculum issues

Challenges for Curriculum Services to Member States

% Forging strong and sustainable partnerships with UNESCO Headquarters, field offices and leading national
institutes to ensure the successful implementation of the Diploma, especially in Africa.

+ Sustainability of the Diploma depends on training of national facilitators, continuously adapting training
materials, and strengthening quality assurance mechanisms.

% Enhancing the strategic planning and effective management of the diploma initiatives in different regions.
% Ensuring the continuity and quality of the technical assistance projects, which require adequate funds, staff

stability, punctual donor payment, and translations of a variety of documents.

2. Knowledge Production and Management (KPM)

Strategy 6, 7, 8, 9, MLA4-12

The development of a robust knowledge base for
informing and supporting decision-making and
good practice in the field of curriculum
development and reform is a long term goal,
preferably to be considered over a six-year period
and within the framework of the implementation of
the Centre of Excellence Strategy as well as the
provision of adequate funding.

For the period 2012-2017, the main objectives are
to: improve access to and use of information and
resources on curricula and curriculum
development processes; increase the amount of

curriculum-related information and knowledge;
and streamline services and access to resources
in order to reach a wider audience. Additional
funds will allow the KPM programme to offer
easier and enhanced access to information and
resources on curriculum development processes
and products, in terms of both policy
developments and accumulated knowledge and
experience; and to facilitate the sharing of
knowledge, experience and expertise in the field
of curriculum development, particularly but not
exclusively among developing countries.
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2.1. Global Survey on Instructional Time

The Global Survey on Instructional Time is an
IBE-UIS (UNESCO Institute for Statistics)
collaborative project, with the main purpose of
collecting reliable cross-national information on
annual instructional hours for each grade level in
primary and secondary education. The survey is
expected to result in a standardized global

database and to improve the extent to which
reliable data on instructional time is available for
policy development, educational reform, and
research. Following the pilot carried out by UIS in
2012, the survey will be launched at the
beginning of 2013 and the analysis of the data is
being planned for the second half of the year.

2.2. Tools for the Periodic assessment of Needs and Priorities (cross-programmatic)

A tool for the periodic assessment of needs and
emerging priorities in terms of curriculum-related
knowledge and information will be designed and
implemented in 2013. Results of this survey will be
complemented by the launching of a cycle of
workshops organized at sub-regional and regional
levels within the next few years. These workshops
will gather representatives and experts from
curriculum departments and agencies in order to
discuss the curriculum needs, priorities and
visions. If the feedback is positive, these future

2.3. Databases, Alerts and IBE Website

In 2013, work will focus on improving the access
to information on curriculum development
processes and products, including: the regular
updating of the database Country Dossiers (over
190 countries); the regular production of alerts,
including at least one thematic alert on priority
issues; the enrichment of the curriculum collection;
and the production of at least two issues of the
series Working Papers on Curriculum Issues. The
preparation of a curriculum glossary with the
related specialized terminology will be finalized. A
contribution to the forthcoming Global Monitoring
Report on EFA: Teaching and Learning for
Development is also envisaged.

2.4. Publications

In 2013, besides the forthcoming issue (No 164)
“Comparing Learner Performance in Southern
Africa”, four new issues of Prospects are
scheduled to be published: (No. 165) “Education,
fragility and conflict”; (No. 166) Regular issue; (No.
167) “Mobile technology, teacher training and
curriculum  development”; and (No. 168)
“Curriculum reform: The search for innovative
models for education systems in transition”.

meetings and workshops will not only serve to
define strategic directions within the framework of
the implementation of the CoE Strategy, but also
to strengthen networking, expand partnerships,
and build a database of curriculum specialists. As
the tool is cross-programmatic (i.e. it should
identify needs and priorites in terms of
knowledge and information, capacity
development and technical advice), it will be
necessary to design it collectively.

The website, as a key communication tool for the
IBE and the main IT platform for curriculum-
related knowledge sharing and dissemination,
will be continuously developed and streamlined
in order to align it with the new developments
resulting from the implementation of the Centre
of Excellence Strategy. Depending on the
availability of extra-budgetary funds, the
preparatory work for setting up a clearinghouse
mechanism will be carried out; if sufficient funds
are secured, this will result in a more dynamic
and significantly improved website.

Two booklets of Educational Practices Series
will also be published (the forthcoming one: No.
24 “Emotions and learning”). In addition, a book
entitled “Curriculum and Education In Complex
Emergencies: From humanitarian response to
national reconstruction” (Acedo & Retamal
eds.) will be published in 2013.
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Challenges for Knowledge Production and Management

)

3

%

0’0

0’0

«» Further developing professional capacity to implement internal and corporate communications.
Cataloguing a selected part of the textbook collection will require internship programme support.
» Documentation centre will require prioritization and workload revision.

» Mobilizing additional funds to allow the KPM programme to offer easier and enhanced access to

information and resources on curriculum development processes and products.

3. Policy Dialogue

Strategy 10, MLA1-1, 1-3, 2-5, 3-9, 4-12

The policy dialogue programme has as its goal to
enhance capacities of Member States through: 1)
engaging multiple stakeholders in the process of
designing and implementing curriculum policy
frameworks, and; 2) producing and disseminating
policy guidelines to promote quality curricula for
all.

In 2013, the IBE will focus its work on facilitating
policy dialogue workshops supporting curriculum
reform action plans in specific countries (e.g.
Uruguay and Colombia), forging partnerships with
key actors to promote inclusive education and
curricula at school level (e.g. GASERC/ABEGS for
Gulf countries), and developing relevant and
evidence-based training materials. Furthermore,
the IBE will strengthen its Community of Practice
by engaging curriculum experts from National
Curriculum Agencies and Ministries of Education
from different UNESCO regions in in-depth
exchanges on curriculum issues in order to define

Challenges for Policy Dialogue

strategic directions for policy dialogue within the
framework of the implementation of the CoE
Strategy (point 2.2).

Community of Practice (COP)

The Community of Practice (COP) regularly
produces and shares curricular documents and
materials by COP members, which contribute to
the attainment of an interregional comparative
perspective. Participation is encouraged
through regular national, regional and
interregional online and face-to-face
exchanges on curriculum issues and through
the promotion and facilitation of South- South
and Triangular North-South-South Cooperation.
The international community is informed
through evidence-based research and studies
on emerging trends in education.

+ Understanding inclusive education in the contexts of policies, cultures, and practices, and thus having long
term impacts by using integrated instead of fragmented approaches.
% Engaging experts from various curriculum agencies at regional levels to develop an agenda and promote

forward-looking evidence-based policy dialogue.

Il. Institutional Management

As requested by the IBE Council at its 61st
session, the review of the IBE organizational and
staffing structure was undertaken by a high level
external consultant recommended by UNESCO
HRM, on November 2012. The proposed structure
will be presented to the IBE Council at its 62nd
session for endorsement. Transitional measures
are foreseen in order to strengthen the HR
capacity and expertise of the IBE assuming an
increase of extra-budgetary resources. For this

reason resource mobilization will be a major
effort undertaken by the Director and President
of the IBE Council. Seeking direct core
contribution for the IBE will be a priority and
Council Members are invited to contribute and
mobilize efforts from their own countries. The
Director General has decided to transfer a D-1
to the IBE for two years in order to contribute to
the implementation and management efforts of
the CoE strategy in this transitional face.
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1. Human and Financial Resources

In terms of human resources, the recruitment
process for a new Senior Programme Specialist
(P-5) was completed and the candidate will join
the IBE team in July 2013. Similarly, three
professional positions will be filled in early 2013,
namely a programme specialist (P-4) and two
assistants programme specialists (P-2), mostly to
contribute to the strengthening of the area of
“curriculum services to member states”. These
three positions are under a one-year "Project
Appointment" contract, renewable based on
performance and availability of funds.

1.1. Financial resources

As part of the implementation of the strategy for
resource mobilization, the IBE:

« Presented a project to be funded under the
initiative "Global Partnership for Education",
managed by the World Bank.

« Will continue to mobilize UNESCO Member
States for multi-year financial support to the
implementation of the Centre of Excellence
Strategy.

« Will consolidate its relations with the host
country, in particular with the Swiss
Development and Cooperation Agency and
networks in the field of education and
development.

« Will strengthen partnerships with UNESCO
field offices to implement specific projects and
programmes.

« Will maintain and strengthen partnerships with
research centres in  Switzerland and
internationally, as well as with other United
Nations agencies.

« Will continue to implement the recovery cost

policy.

As of 13 December 2012, the total amount of
financial resources under the Special Account for
2013 was estimated at US$5,460,000. This
estimate includes:

-

-,

*

US$1,725,000 corresponding to the UNESCO
financial allocation for 2012 reduced by 31%;
US$250,000 from UNESCO Emergency Fund;
CHF600,000 (or about  US$645,000),
contribution received from the Swiss Agency
for Development and Cooperation (SDC);

» 8 million Kroner (or about US$1.4 million) for
2012-2013 provided by the Government of
Norway;

L)

X3

8

53

%

0

Possible secondment for clearly defined
positions can also be a way to increase
expertise in this transitional phase. The IBE will
continue to train young professionals (e.g.
research assistants, interns) through the
implementation of various programmes. As part
of its training policy, the IBE will also continue
to encourage collective and individual
professional development, depending on the
financial resources allocated for this purpose by
UNESCO Headquarters.

% US$150,000 for the implementation of the
inclusive schools project funded by
GASERC;

% US$90,000 for the implementation of the
project "Education for Democratic
Citizenship and Human Rights", funded by
the Government of Bahrain;

% US$200,000, contribution to be received
from of the Netherlands National
Commission for UNESCO; and

% US$1 million, as accumulated reserves for
2012.

In addition to the resources of the Special
Account, an amount of US$457,149 in extra
budgetary resources was obtained through
UNESCO HQs including:

% US$279,949 for the joint implementation of
the project "Capacity building for teachers
and teacher trainers in support of curriculum
reforms" funded by the United Arab
Emirates;

% US$100,000 for the implementation of the
project “Capacity building to strengthen key
competencies on HIV education in 5
countries of Western and Central Africa”;

% US$77,200 for the implementation of the
project “Support comprehensive education
sector response to HIV and AIDS in 14
Francophone countries in West and Central
Africa”.

Therefore, the estimated resources available for
2013 amount to US$5,917,149.
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I .
lll. Budgetary figures

The following table presents the provisional budgetary framework for the year 2013
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IBE-BUDGETARY FRAMEWORK 2013

SPECIAL ACCOUNT

FUNDING SOURCES

Budgetary Donors'
framework | UNESCO UNESCO contribution &
IBE
regular Emergency resources Extrabudgetary
Situation as at 14.12.2012 (USD) budget Fund resources for 2012
2013
I. PROGRAMME ACTIVITIES
I-1 Curriculum support services to MS 797'000 0 0 0 797'000
(Diplomas, Technical assistance & cooperation projects)
I-2 Clearing house and infomation management 477'000 0 0 0 477'000
(Databases, documentation, website and publications)
I-3 Curriculum research and policy development 300'000 0 220'156 0 79'844
TOTAL | 1'574'000 0 220'156 0 1'353'844
Il. Governing Board/Gen. Adm./Institutional Dev.
11-1 IBE Council/Steering Committee 180'000 180'000 0
1I-2 General operating costs (*) 360'000 360'000 0
11-3 Institutional development: CoE, Coordination & prog dev 150'000 150'000
TOTAL Il 690'000 540'000 150'000
TOTAL I+ 1 2'264'000 220'156 540'000 1'503'844
Ill. Staff costs (Established posts) 1'890'334] 1'742'200 148'134 0
TOTAL BUDGET ALLOCATED 2013 (I+II+111) 4'154'334] 1'742'200 220'156 688'134 1'503'844
TOTAL Resources 2013 4'632'125] 1'742'200 220'156 890'000 1'779'769
Carry forward 2014 275'925 0 0 275'925
Estimated reserves by the end of 2013 to be used in 2014 201'866 0 0 201'866
ADDITIONAL CONTRIBUTIONS FROM OTHER UNESCO Budgetary JUNESCO/UJUNESCO/OJUNESCO/T
EXTRABUDGETARY PROGRAMMES framework BRAF FID EP-DTHE
Cap.a0|ty building for teachers and teachers trainers in support of 279'949 279'949
curriculum reforms
Capacity building to strengthen key competencies on HIV education . .
in 5 countries of Western and Central Africa 100'000 100'000
support comprehen_swt_e education sector resp?nse to HIV and AIDS in 14 77'200 77200
francophone countries in West and Central Africa.
BUDGET ALLOCATED 2013 457'149 100'000 77'200 279'949
TOTAL BUDGET ALLOCATED 2013 4'611'483

(*) A request has been submitted to the Director General of UNESCO and supported by ADG ED to cover exceptionally General

operating cost 2013
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IBE’s Strategy and Work Plan 2012-2017

1. In November 2011 the 36th session of the UNESCO General Conference took an
important future-oriented decision regarding the IBE by unanimously adopting the Strategy
to make the UNESCO International Bureau of Education (IBE) UNESCO’s Centre of Excellence
(CoE) in Curriculum (document 36 C/18).

2. With regard to programme priorities, the IBE Council at the 61st session (January
2012) took note of the Programmatic Review 2011 carried out by a high-level external
consultant and the IBE team (document UNESCO/BIE/C.61/Inf.7), and requested the IBE
Director to present to the 62nd session of the Council (January 2013) recommendations of
revision of priorities, expected outcomes, programme activities and services consistent with
the revised mission statements and broad objectives of IBE as a CoE.

3. The Steering Committee of the IBE Council, at its meeting which took place on 27-28
September 2012, acknowledged and supported the progress made with regard to the
strategic programmatic review and requested the IBE Director to finalize the document
“IBE’s Strategy and Work Plan 2012-2017”, taking into account the comments of the Steering
Committee, to be presented to the President of the Council. The President will then consult
the other Council members through the 6 Vice-Presidents to seek a consensual decision to
be presented to the 62nd session of the IBE Council.

4, In light of the above, it is proposed that the IBE Council at its 62nd session adopts the
following decision:

Concerning the IBE’s Strategy and Work Plan 2012-2017, the IBE Council:

e Acknowledges the final version of the document “The IBE’s Strategy and Work Plan
2012-2017” which has been prepared taking into consideration the comments of
the Steering Committee at its meeting in September 2012;

e Takes into account the ensuing consultations carried out by the President of the IBE
Council and the comments of the members of the IBE Council at its 62 session,
including the need to:

- ensure continuous alignment with the overall priorities of UNESCO
programme in the field of education;
- give priority to Support Services to Member States

- reconsider and clarify the indicated ambition to conduct research

- strengthen and maintain a focus on results



e_glauser
Typewritten Text
Annex VI

e_glauser
Typewritten Text


Annex VI
UNESCO/BIE/C.62/CoE 2
Page 2

- conduct frequent monitoring and assessment of achievements, and adjust
programme activities accordingly to ensure optimal results;

and requests the IBE Director to adjust “The IBE’s Strategy and Work Plan 2012-2017”
in accordance with the points above;

e Takes note with satisfaction and endorses the “IBE’s Strategy and Work Plan 2012-
2017” with the requested adjustments;

e Requests the IBE Director to present the estimated budget for the years 2014 to
2017 at the 63" session of the IBE Council (January 2014);

e Requests the IBE Director to report on the progress made in the implementation of
the Strategy and Work Plan 2012-2017 at the 63rd session of the IBE Council
(January 2014).
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The International Bureau of Education (IBE) is the oldest of the
UNESCO |Institutes. It was founded in 1925 and became the
first inter-governmental organization in the field of education in
1929. Fully integrated into UNESCO since 1969, it is the
UNESCO’s institute specializing in the field of curriculum. Its
global and comparative perspectives on curriculum, combined
with its reach, networks and experience, make the IBE unique
in the world among institutions in this field.

This document outlines the strategic approach and future
plans in transforming the IBE into a Centre of Excellence in
curriculum.
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Context and
Challenges

‘Curriculum’ can be defined, described and analysed in
many ways, although most would agree that it is at the heart of
education and at the core of improving the quality of learning.
Despite differences of approach, national education authorities
around the world are generally looking into new solutions
aimed at improving the quality of learning achieved by students
and ensuring that students use that learning for their personal
development and to face old and new challenges and
opportunities successfully.

The curriculum sets forth a systematic and conscious
selection of learning contents and shapes the organization of
the teaching and learning process by addressing questions
such as what students should learn, why, how, with whom and
how well. Therefore, the curriculum is expected to equip
students with the knowledge, skKills, values and attitudes
needed for a successful and rewarding life. Within the
framework of contemporary educational reforms, curriculum
development is increasingly viewed as a complex process that
goes far beyond the selection and organization of educational
contents carried out by subject specialists, and that
increasingly involves public debates, discussions and
consultations engaging a variety of stakeholders. The

Annex VI

complexity of curriculum development processes and the range
of challenges and issues informing the ‘what’ and the ‘how’
should be taught and Ilearned require broadening the
perspective and improving the capacities of curriculum
developers, teachertrainers and decision-makers.

Over the last two decades curriculum reforms have been
driven by, among other factors: the rapid technological and
social changes; the need to address the new challenges of
contemporary life; the emergence of a knowledge society
based on lifelong learning; the renewed emphasis on Education
for All; the prominence of issues related to equity, quality and
inclusion, along with the growing emphasis on assessment of
performance and accountability. While curriculum development
efforts always need to address local changes, they are also
influenced by, and increasingly refer to broader, transnational
models and trends. There is a clear move towards greater
regional harmonization of curricula, which sometimes includes
the definition of cross-national frameworks such as the key
competences for lifelong learning that were the subject of a
European Parliament and Council recommendation in 2006.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Context and
Challenges

Cooperation and exchanges among countries and groups of
countries on curriculum policies and practices are growing as
demonstrated by, for example, curriculum coordination
initiatives launched by the Gulf Cooperation Council (GCC), the
Central American Educational and Cultural Coordination (CECC),
the South Asian Association for Regional Cooperation (SAARC)
and the Conférence des ministres de I'éducation des pays
ayant le francais en partage (CONFEMEN) among others. At the
same time, the need to have access to and make use of a
broader range of relevant curriculum-related information,
knowledge, experience and expertise has also increased.

As stated in the Strategy to make the IBE UNESCO’s Centre
of Excellence for Curriculum, approved by the UNESCO General
Conference in November 2011, the curriculum-related services
being requested from the IBE are increasing in volume, scope
and complexity, and Member States look to UNESCO for
leadership, advice and assistance on a number of persistent
and challenging curriculum issues. Therefore, the IBE needs to
proactively anticipate, expand and enhance its work and reach
in a number of areas if it is to successfully meet these

demands.

The IBE can rely on a highly valued set of resources and
experience gained in many different contexts to meet the
needs and demands of Member States, but it faces four main
challenges in enhancing and expanding its work.

The first challenge relates to relevance as it is crucial to
design and offer products and services aligned to the needs
and demands of Member States. The second challenge relates
to effectiveness as it is essential to implement initiatives and
activities in efficient and effective ways. The third challenge
refers to quality as it is vital to develop and implement a range
of high quality, relevant results-oriented products and services,
continuously improving existing ones as well as developing
innovative approaches. The fourth challenge refers to
sustainability. In order to deliver effectively long-term quality
services and products it is essential to forge sustainable
partnerships as well as synergize efforts and initiatives within
the IBE and UNESCO and among multiple institutions.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017



Vision, Mission
and Overall Goal

The vision of the IBE as an international centre of
excellence in curriculum is: a leading UNESCO Institute, widely
respected for its specialist expertise, knowledge and networks,
and for providing evidence-based information and practical
support to UNESCO Member States in valuable and responsive
ways. This also means that IBE activities and initiatives are
effectively monitored and results measured in valid and
appropriate ways.

As a Centre of Excellence the IBE’s mission is to support
UNESCO Member States in their efforts to enhance the quality
of student learning mainly through initiatives and activities
within the following three key action areas: (1) capacity
development for institutions and individuals as well as
technical support and advice; (2) access to curriculum-related
knowledge, experience and expertise; and (3) engagement of
stakeholder in evidence-based policy dialogue.

For the period 2012-2017 the overall goal is to enhance the
quality of student learning by promoting and supporting
excellence in curriculum processes and products.

Annex VI

Within the context of this overall goal, the main objectives of
the IBE are to:

1. generate and share knowledge about curriculum products,
processes, strategies, trends and emerging issues;

2. collect, analyse, synthesize and disseminate curriculum-
related knowledge and information;

3. develop individual and institutional capacities and provide

technical support and advice as well as other services to

UNESCQO’s Member States and regions;

promote and advocate evidence-based policy dialogue;

facilitate South-South and North-South-South cooperation;

partner with academic and policy-oriented entities to

support original, action-oriented research initiatives and to

analyse, synthesize and disseminate existing research

findings; and

7. promote global policy dialogue among ministers of
education and other relevant actors worldwide with regard
to improving the quality of education for all.

ook
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Expected
Qutcomes

The main outcomes identified for the 2012-2017 period are
the following:

v’ Training materials and tools developed, tested and used.

v' Long term accredited training courses developed and
implemented.

v" Curriculum innovation, reform and revision initiatives
supported.

v Information and knowledge on priority curriculum issues
generated and documented (also through global surveys
and updated terminology).

v Curriculum-related knowledge and information gaps
identified and addressed (also through enhanced
assessment of regional, sub-regional and national needs
and priorities).

v Improved availability of and access to information on
curriculum development processes and products (through
updated databases, enhanced information services,
expanded collections and website development).

v" Policy dialogue among a broader range of stakeholders from
inside and outside educational systems facilitated.

As a Centre of Excellence in Curriculum the IBE will also
strengthen partnerships, improve collaboration schemes both
within and outside of UNESCO, and improve networking
opportunities with a strong focus on key actors and strategic
partners, particularly curriculum specialists and curriculum
development agencies, centres and departments. Therefore, all
IBE activities are expected to work towards:

v' Enhanced partnerships to maximize the use of relevant
resources, expertise and experiences, particularly
developing innovative Southern solutions to Southern
problems.

v Increased networking opportunities to facilitate and support
knowledge sharing and transfer as well as to support local,
sub-regional, regional and international initiatives.

v Strengthened international,
cooperation and exchanges.

regional and sub-regional

In the long term, the impact of the IBE’s activities and
initiatives is expected to be reflected in enhanced
understanding and awareness of the importance of high quality
curricula and curriculum development processes, increased
commitment to adopt effective curriculum policies, and
improved curriculum development processes and products
contributing to enhanced student learning.

The strategic framework by main action area is summarized
in Figures 1 to 3.
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Figure 1. Strategic Framework: Capacity Development
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Programmatic
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Outcomes 2012-2017

Cross-programmatic

Long term
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Improved availability of
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development in the field of
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’-\
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thematic training tools

Q—-
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Figure 2. Strategic Framework: Technical Assistance and Policy Advice
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Figure 3. Strategic Framework: Knowledge Production & Management
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Assumptions
and Risks

The progressive enhancement and expansion of IBE
services is based on a series of assumptions and should take
into account a number of risk factors that may have an impact
on programme delivery.

The main assumption is that, within the framework of the
operational implementation of the Centre of Excellence
Strategy, there will be an adequate and predictable provision of
financial resources to support the reinforcement and expansion
of services, along with an increase in human resources.
Furthermore, such a transition phase requires a consistent and
clear focus based on the IBE strategy aligned to the priorities of
the UNESCO Education Sector. It is assumed that the IBE will
be internally supported by appropriate tools, improved
processes and structures as well as strong leadership
promoting effective change.

A risk for the diploma courses and workshops is not being
able to effectively attain quality cohorts of capacity
development on inclusive education and curriculum. Therefore,
the IBE needs to continue undertaking a close follow-up,
monitoring and evaluation, take proactive actions in developing
and updating materials and support participants, and assume
intellectual leadership and overall responsibility for the delivery
of the training. The unpredictable level of funding could result

in limited capacity to commit to
development processes and outcomes.

long-term curriculum

Another risk is also related to the provision of financial
resources, as the required investment in IT (especially for the
setting up of a clearinghouse mechanism) may be ineffective if
adequate funds are not secured for human resources and the
maintenance and further development of the IT platform.

As a knowledge management system needs to bring
together people, processes and infrastructures, improved tools
for managing information and an enhanced IT platform may not
produce the expected results if they are not supported by other
equally important internal organizational and structural
changes intended to ensure that knowledge and information
are stored, shared and disseminated in an efficient and timely
manner. It is also important to bear in mind that the improved
availability, sharing and dissemination of curriculum-related
information and knowledge may not produce the intended
impact if there is a lack of sufficient attention paid to the
existing needs and demand for knowledge and the contexts in
which it is expected to be used.

The main assumptions and risk factors are summarized in
Figure 4.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Figure 4. Assumptions and risks

» Adequate and predictable financial resources
will be made available and there will be a
progressive increase in human resources over
the period 2012-2017.

»Balanced effective implementation,
evaluation, communication and reporting
capacity

»Knowledge management tools, improved
processes and structures will progressively
change ways of working of teams and
individuals, and will support knowledge storage,
creation, sharing, transfer and transformation.

» Effective change management will be
supported by strong leadership.

» The IBE as a whole will be able to strengthen
partnerships, improve collaboration schemes
both within and outside of UNESCO, and
enhance networking opportunities with a strong
focus on key actors and strategic partners (i.e.
curriculum specialists and curriculum
development agencies, centres and
departments).

» There will be a consistent and clear focus
based on the IBE strategy aligned to the
priorities of the UNESCO Education Sector.

N
\
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/
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Enhance the quality of student learning by promoting and
supporting excellence in curriculum processes and products.

/\

Main expected outcomes 2012-17

¥

¥'Improved availability of training tools for capacity development in the field of
curriculum (and increased production of thematic training tools)

¥'Long-term accredited diploma courses on curriculum design and
development organized and implemented (and further expanded)

v'Communities of practice on curriculum issues and trends further developed

¥Technical support and policy advice provided to ensure high-quality
curriculum development processes and products (and increased number of
countries and groups of countries benefitting from IBE support and advice)

¥ Curriculum-related knowledge and information gaps identified and
addressed; Information and knowledge on priority curriculum issues generated
and documented (and increased analytical services)

¥'Improved availability of and access to knowledge on curriculum development
processes and products (and strengthened information sharing and exchange
capacity, i.e. clearinghouse)

¥'Evidence based regional and global policy dialogue strengthened

¥ Enhanced partnerships to facilitate and support knowledge sharing and
transfer

¥Increased networking to maximize the use of relevant resources, expertise and
experiences

¥'Strengthened international,
regional and sub-regional cooperation and exchanges
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Strategic goal

» Not being able to effectively attain quality
cohorts of capacity development on inclusive
education and curriculum.

»Limited capacity to manage various
diplomas.

»Unpredictable funding which could result in
limited capacity to commit to long term
curriculum development processes and

outcomes

» The significant investment in IT and human
resources which will be initially required
(especially for the setting up of a
clearinghouse mechanism) can be ineffective if
financial resources are not secured for the
maintenance and further development of the
IT platform.

» Content management is not properly
supported and facilitated and knowledge is not
stored, made available and shared in an
efficient and timely manner. Knowledge is
produced and made available without paying
sufficient attention to its use in different local
contexts.

ey e e e e e 1 e 1 e 1 s e e s e 1 e e 1 e s 1 e 1 e s 1 1 s e e s 1 e 1 e e e s e s 502

Assumptions

C>

IBE STRATEGY & PROGRAMME OF WORK 2012-2017

Risk factors



e_glauser
Typewritten Text

e_glauser
Typewritten Text
Annex VI


Programme
of Work
2012-2017

Overview

Becoming a Centre of Excellence in the field of curriculum is
a long term goal, preferably to be considered over a six-year
period within the framework of the implementation of the
Centre of Excellence strategy and the provision of adequate
funding. For the period 2012-2017 the main objectives will be
to: pilot, develop, design and use training materials and tools;
develop and implement long term accredited training courses
as well as tailored workshops; support curriculum reform and
innovation initiatives at country level; improve access to and
use of information and knowledge on curricula and curriculum
development processes; generate and share curriculum-related
information and knowledge; streamline services and access to
resources in order to reach a wider audience; and enhance
partnerships, increase networking and strengthen collaboration.

A framework for training and professional development
opportunities

The training tools developed by the IBE have been used and
assessed in various forms of training. They are reviewed and
improved on an annual basis based on the feedback and with
the support of high-level consultants. Currently, the IBE is

working on the revision and improvement of the Curriculum
Resource Pack (English and Spanish versions 2013). In
addition, it is envisaged to produce and make available online,
from 2014 onwards, a set of learning tools in order to support
teacher practices mainly related to cross-cutting issues in the
curriculum. These tools will combine an updated conceptual
understanding on main issues and trends, and a set of training
activities, case studies and multimedia resources to help
teachers implement classroom proposals. Furthermore, the IBE
would facilitate the setting up of communities of teachers as
producers and users of learning tools benefitting from the
exchange of practices among peers as a strategy of school-
based teacher professional development.

The IBE has recently started the implementation of long
term accredited capacity development programmes on
curriculum design and development, fully exploiting the
Curriculum Resource Pack and additional training materials.
These programmes aim to enhance existing institutional and
individual capacities at the regional, national and local levels.
Training programmes are mainly the postgraduate Diploma in
Curriculum Design and Development as well as tailored
workshops on curriculum themes and approaches (such as
inclusive education and inclusive curricula, and competency-
based curriculum development).

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Programme
of Work
2012-2017

In the short to medium term (2012-2015), the IBE will
focus on improving the Diploma programme in these five areas:
(1) creating the critical mass of facilitators and tutors to ensure
its implementation in different regions; (2) further
strengthening the online platform to facilitate more interaction
among participants, facilitators and tutors; (3) involving high-
level educators and curriculum experts from different regions
as lecturers and facilitators of the face to face sessions; (4)
creating the community of diploma alumni as supporters of the
IBE, and facilitate exchanges among them to improve
professional practices (for example, the 2010 and 2011
Diploma graduates with outstanding performance are recruited
as tutors for the 2012 groups of the Diplomas in Africa and
Latin America); and (5) further developing partnerships to
ensure the sustainability of the programme under a long term
perspective (i.e. issues relating to human resources required
for coordination, content and management functions, and
scholarship funds). The improvement of the quality of
curriculum design and development processes is also expected
to be supported through post-Diploma initiatives carried out at
country level.

Mainly from 2013 onwards, the IBE will further develop
capacity development services building upon the outcomes and
lessons learned from the first stage of the diploma
implementation (2010-2012). Some of the initiatives that are

Annex VI

envisaged include: an course of the Diploma for Arab States
and an inter-regional Diploma for Asia-Europe; the possible
continuation of the diploma studies through master’'s
programmes or equivalent; and full online programmes
targeting specific needs such as strengthening the curriculum
vision among staff from teacher training institutions. Depending
on the results of the needs assessment and feasibility, it is
expected that the Diploma programme under different formats
will be available in all UNESCO regions by 2017.

Tailored support to meet countries’ priorities and specific
needs

The IBE will deliver tailored technical support and policy
advice to Member States involved in curriculum reform and
change processes, based on their requests. Advice and support
have been provided with regard to evaluating, planning,
developing and implementing quality basic/primary and
secondary education curricula in line with new challenges,
needs and developmental prospects. In particular, the focus
has been on supporting the development of progressive
curriculum visions (why, what and how students should learn)
as well as efforts aimed at translating the vision into relevant
curriculum documents and materials (such as curriculum
guidelines and frameworks, syllabuses and textbooks).

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Programme
of Work
2012-2017

The main initiatives implemented during the last ten years
have covered several curriculum issues and different regions,
with a special emphasis on post-conflict, transition and poor
countries. Among others, technical advice has been provided to
support: comprehensive curriculum reforms (in Afghanistan,
Bosnia and Herzegovina, Guatemala, Iraq, Liberia, Sudan, and
more recently South Sudan); the integration of cross-cutting
issues such as peace and citizenship education in Sub-Saharan
African countries and in Bahrain; textbook evaluation from a
gender perspective (in Lebanon and Vietnam); curriculum
assessment (Pakistan); and inclusive education (in the Gulf
Arab States and Latin America and the Caribbean). These
activities have involved different combinations of policy advice,
knowledge generation and sharing, training and technical
support.

Based upon the accumulated experience and lessons
learned during more than a decade of targeted initiatives, a
new phase is being envisaged with the view to better address

expectations and country needs within the medium to long
term perspective. The focus will be on supporting long term
processes and effectively contribute to comprehensive,
systematic and sustainable curriculum reforms that seek
alignment with student learning. In this context, the IBE action
would focus on effective curriculum design, implementation
and evaluation and some selected thematic areas, with special
attention to poor and post-conflict countries.

In order to support processes of curriculum change and
innovation on the basis of existing needs, the IBE will update
and/or systematize existing knowledge and produce new tools,
guidelines and/or methodologies for curriculum review,
assessment and alignment. From 2013 onwards, and
depending on existing demands, the IBE will also explore the
possibility of supporting and collaborating with other
international organizations and groups of countries involved in
initiatives aimed at harmonizing curricula.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Programme
of Work
2012-2017

A robust knowledge base informing and supporting decision
making and good practices

The enhancement and expansion of the curriculum-related
knowledge base, which also supports all IBE activities, mainly
involves: improving access to and use of information and
resources on curricula and curriculum development processes;
increasing the amount of curriculum-related information and
knowledge as well as analyses of curriculum trends and issues;
streamlining services and access to resources in order to reach a
wider audience; strengthening clearinghouse and information
services and developing an online platform for increased
knowledge sharing and collaborative action

Additional funds will allow the IBE to develop a robust
knowledge base through the strengthening of internal capacity
and partnerships for research and innovation, attract and
manage cutting edge evidence-based research as in the journal
Prospects, and develop new knowledge products such as, for
example, the situational analysis of curriculum development.
Additional funds would as well allow the IBE to offer easier and
enhanced access to information and resources on curriculum
development processes and products, in terms of both policy
developments and accumulated knowledge and experiences;
and to facilitate the sharing of knowledge, experience and
expertise in the field of curriculum development, particularly but
not exclusively among Southern countries. It will also be possible
to increase analytical and advisory services (including, for

Annex VI

example, policy briefs, research briefs, literature reviews,
working papers, concept papers). Furthermore, strengthened
information sharing and exchange capacities (i.e. clearinghouse
mechanism) will provide more effective support to the IBE
activities aimed at: enhancing networking to maximize use of
relevant expertise and existing experience; fostering awareness,
capacity development, cooperation, and technical assistance in
the field of curriculum; and contributing to the design, review
and assessment of curriculum development policies and
processes.

The progressive development of a clearinghouse mechanism
will facilitate access to and easy retrieval of a wide range of
information and resources on the curriculum and curriculum
development processes. During the initial phase of its
establishment (tentatively 2012-2013), activities are expected
to focus on the implementation of a more dynamic website and
database which initially will bring together several IBE resources,
including the Country Dossiers, profiles of education systems
from the database World Data on Education, the digital library of
national reports, the curriculum collection (in particular
curriculum  frameworks), training tools for curriculum
development (for example, the Resource Pack), working papers,
alerts, news, and links to curriculum agencies. It will be
necessary to categorize and classify content elements, and
therefore tools such as a curriculum glossary, specialized
terminology and an updated thesaurus will be developed.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Programme
of Work
2012-2017

In the successive phases of development (tentatively
2014/15 and 2016/17), the clearinghouse mechanism will
allow for a more active sharing of curriculum-related information
and knowledge involving a variety of partners, including
curriculum specialists and agencies, UNESCO field offices,
ministries of education, national commissions, and UNESCO
chairs. By 2016-2017, the curriculum clearinghouse will also
start offering some value-added services, which can include for
example a platform for building and managing rosters of experts
and specialists as well as institutions, also intended to foster
South-South cooperation and to broaden access to Southern
experiences and expertise. Online networking opportunities
including e-forums and online discussions on specific themes
and topics, intended to facilitate cooperation between users
(groups of experts, interest groups, communities of practice,
etc.) can also be offered.

The development of additional services, which can be
conceived as modules progressively enriching the curriculum
clearinghouse, will depend on the needs and interests of
partners and stakeholders as well as on the amount of funds
made available. Priority services will be identified in
collaboration with partners (both within and outside of UNESCO)
and based on inputs from users. Starting from 2013, tools for
assessing needs and priorities in terms of curriculum-related
knowledge - and also for identifying and addressing emerging

needs in the areas of capacity development and technical
assistance - will be designed and periodically implemented.

Over the period 2012-2017 the IBE will continue compiling,
systematizing and making available curriculum-related
knowledge and information, also addressing identified needs,
priorities and demands from users and partners, as well as
adding value with analyses of curriculum trends. Databases
such as World Data on Education and the Country Dossiers will
be kept updated and curriculum-related collections expanded.
Alert services will be produced on a regular basis and the IBE
website will be continuously developed, also to keep it in line
with technology developments.

While the progressive expansion of analytical services
depends to a large extent on the availability of additional funds,
during 2012-2013 it will be possible to exploit the existing IBE
knowledge base and accumulated experience by organizing for
example a global survey on instructional time in partnership with
the UNESCO Institute for Statistics (UIS). Worldwide surveys are
expected to make available reliable data to inform policies,
curriculum reforms and research. Future initiatives will be
further defined in light of the progress made over 2012-2015
and on the basis of the outcomes of periodic assessments of
the work carried out, including the situational analysis of
curriculum development processes.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Developing synergies, boosting networking opportunities and
facilitating policy dialogue

For the IBE to be a centre of excellence in curriculum it is
essential to strengthen partnerships, enhance collaboration
schemes and improve networking opportunities with a strong focus
on key actors and strategic partners, particularly curriculum
specialists and curriculum development agencies, centres and
departments. Since its inception (2005), the Community of
Practice (COP) has mainly played three roles. Firstly, it fosters inter-
regional discussions on relevant issues (for example the
development of an inclusive curriculum; addressing socio-cultural
diversity through the curriculum; competency-based approaches
and the curriculum) through worldwide e-forums which involve
educators and curriculum specialists from different regions.
Secondly, it promotes the production and sharing of knowledge
mainly through case studies that are incorporated into the
Curriculum Resource Pack, and published in the journal Prospects
or in the IBE Working Papers on Curriculum lIssues. Thirdly, it
facilitates inter-regional and regional exchanges on key issues
informing educational and curricular agendas.

From 2013 onwards, the IBE envisages a new phase based on
the regional and national priorities and focusing on developing the
COP potential as a community of curriculum developers and

Annex VI

specialists producing and exchanging knowledge around processes
of curriculum reform and change. In particular, capitalizing on its
wide outreach the COP will be progressively transformed into a hub
of curriculum agencies and institutes from all UNESCO regions with
the goal to foster South-South and North-South-South cooperation,
sharing vision, experience and practices on key curriculum themes,
and mobilizing high-level expertise. In addition, a cycle of regional
and sub-regional meetings on curriculum issues and trends will be
launched in order to allow the IBE to enrich its understanding of
curriculum needs and practices in various contexts, map regional,
sub-regional and national trends, and forge new partnerships in the
different regions.

Furthermore, building upon the initial outcomes of the Diploma
programme, the IBE will create the communities of Diploma
alumni, of facilitators/tutors, and of high-level curriculum
specialists and experts involved the implementation of the Diploma
courses. These communities are conceived as small think tanks
informing curriculum vision and discussion within an international
comparative perspective and sharing professional practices in
developing a quality inclusive curriculum.

IBE STRATEGY & PROGRAMME OF WORK 2012-2017
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Finally, since the 1930s the IBE has been organizing the
International Conference on Education, a major policy dialogue
forum for ministers of education around the world. In the future,
the Conference is expected to become the forum for a new and
creative think tank on the priorities in the field of education and to
periodically analyse and discuss themes related to education
quality, equity, access and inclusion from different points of view.
At the same time, the IBE will continue to explore and take
advantage of other policy dialogue options - particularly at
regional, sub-regional and national levels - in linkage with its core
functions and activities. Fostering evidence-based policy dialogue
among institutions and stakeholders can take into account
important issues such as: the role of curriculum as a tool to
develop and sustain long term educational visions and policies; the
alignment between curricular and teacher education reforms, in
particular with regard to the rationale, objectives, teaching and
learning strategies; and the sharing of a common vision of
curriculum development and assessment among curriculum
departments and examinations boards/councils.

The suggested programme of work for 2012-2017 in the action
areas of capacity development, technical support and policy
advice, and knowledge production and management is presented
in Figures 5 to 7. The overall IBE strategic framework for 2012-
2017 is summarized in Figure 8.
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Figure 5. Programme of Work 2012-2017: Capacity Development

Outcomes 2012-17

Indicators (outputs)
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(CROSS-PROGRAMMATIC)
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v'Teachers and teams from ministries of education
trained (2)
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2 partnerships with curriculum agencies and
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v'Curriculum framework and guidelines for
teachers produced (4)
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documents introduced (4)
¥'Training Tools on school-based curricula and
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v'Diploma courses implemented and improved in
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v'Teachers and teams from ministries of education
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¥'Innovations and thematic changes in curriculum
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¥'Training Tools on cross-cutting issues to be
defined in consultation with Member States (5)

v'Diploma courses implemented and improved in
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UNESCO regions, 85% of Diploma graduates and
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v'Teachers and teams from ministries of education
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v'5 regional and interregional exchanges organized,
6 partnerships with curriculum agencies and
institutions, 12 COP members production on

curriculum trends, issues and practices (3)
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v'Innovations and thematic changes in curriculum
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Figure 6. Programme of Work 2012-2017: Technical Support & Policy Advice

Outcomes 2012-17
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Figure 7. Programme of Work 2012-2017: Knowledge Production & Management

Outcomes 2012-17
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Figure 8. IBE Overall Strategic Framework 2012-2017
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IBE organization and staffing structure

1. In November 2011 the 36th session of the UNESCO General Conference took an
important future-oriented decision regarding the IBE by unanimously adopting the Strategy
to make the UNESCO International Bureau of Education (IBE) UNESCO’s Centre of Excellence
(CoE) in Curriculum (document 36 C/18).

2. The IBE Council at the 61st session (January 2012) took note that the IBE should
review and, if appropriate, redesign its organizational structure to logically reflect and
efficiently manage its functions as CoE, as stated in the document 36 C/18. In taking note of
the preparatory steps to the implementation of the CoE Strategy undertaken by the IBE
Director and team including the Rapid Organizational Assessment (ROA) and the
programmatic review, the Council requested the IBE Director to comprehensively review
jointly with UNESCO Human Resources Management (HRM) the IBE organizational and
staffing structure, revising staff profiles and post classification as well as possible contractual
arrangements in order to present the new organizational structure to the 62nd session of
the IBE Council.

3. The Steering Committee of the IBE Council, at its meeting which took place on 27-28
September 2012, acknowledged the progress made in the human resources projections to
fulfil the staffing and organizational structure and takes note of the draft new organigram
corresponding to these projections. It also requested the IBE Director to review jointly with
UNESCO HRM the IBE organizational and staffing structure, taking into account the
comments of the Steering Committee, in order to present the new draft organizational
structure to the President of the IBE Council. The President will then consult the other
Council members through the 6 Vice-Presidents to seek a consensual decision to be
presented to the 62nd session of the IBE Council.

4, The review of the IBE’s organizational structure and staffing, undertaken by a high-
level external consultant recommended by UNESCO HRM, took place in Geneva on 12 to 14
November 2012. The main recommendations resulting from this review are summarised in
the following paragraphs.

5. The key elements of the proposed structure are based on linking related programme
functions together to form three strategic program areas: (i) A service delivery group
providing high level services to stakeholders (“Curriculum Services to Member States”); (ii) A
research and policy development function (“Curriculum Research and Policy Development”);
and (iii) A data management and information dissemination group (“Clearinghouse and
Information Management”). The review recommended that the IBE organize around these
three priority areas, be headed each by a senior professional position (P-5), though it needs
to be recognized that the realization of the final structure will depend on on-going resource
mobilization efforts.
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6. A second key issue, according to the review, is to ensure that the structure has an
adequate number and level of core positions that allow the organization to acquire the skills
and competencies needed to ensure its programme leadership, a critical mass in curriculum
skills and thus credibility and authority in the curriculum and educational field. The number
of regular budget funded professional positions proposed in the new structure will reduce
slightly from 2011/12 levels (8 professional positions including Director’s position) to 7 in the
new structure. In addition there is a reduction in the number of General Service positions
(funded through the UNESCO regular budget) from 6 to 4. The growth in the professional
positions envisaged in the new structure is to be funded by extra-budgetary resources to be
progressively mobilized in successive biennia. Reliable and predictable funding for the core
positions is a central requirement for sustainable and credible program leadership and
support to Member States and as such is a key requirement for the establishment of a
Centre of Excellence. Core positions are those that are critical to both providing leadership
and provision of high level professional skills in the curriculum field. Ensuring that the IBE
has the necessary core positions with the appropriate skill and competency requirements is
central to ensuring on-going programme continuity and sustainability. Quality and expertise
ensures credibility and capacity to provide the authoritative advice needed to Members
States that is a hallmark of a Centre of Excellence. Core positions are therefore those
positions that also provide continuity and on-going sustainability in curriculum capacity.
Such positions need to be staffed through contractual arrangements that provide some
certainty and continuity not provided through annually renewable Project Appointments.
Whilst it has been proposed that a current core vacancy which has been advertised and is in
the process of being staffed, be filled as a Project Appointment, the review strongly
supported the view of IBE management and the conclusions of the ROA that this position be
staffed as a core regular budget funded position. The key issue here is that if the position is
staffed as a Project Appointment this would undermine the capacity of the IBE to have
continuity and sustainability in one of its key leadership positions that is essential for
establishing partnerships and credibility with the IBE networks and communities of practice.

7. The review recommended that the positions of Director, the three Senior Programme
Managers (P-5), the Administrative Officer, and four General Service support positions, are
all retained as core positions, with fixed-term appointments. Currently there are also two P-
2 regular budget funded positions within the 2011/12 organization structure (both
occupied). The review recommended that as staff changes occur in these positions,
consideration will be given to converting one of these posts to a Project Appointment in
order to retain all the P-5 positions as core posts within the regular budget. Apart from the
current regular budget funded positions, the review also recommended that all future
growth be funded from extra-budgetary sources and consequently would be staffed by
project appointments.
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8. The review recognized that the additional resources to fully deliver on these
arrangements will not be available immediately, so it recommended that the structure be
phased in with additional positions progressively added over two biennia (four years) subject
to the results of the mobilization of extra-budgetary funds. Finally, the review recommended
that priority be given to both recruiting staff with enabling skills and competencies
(programme and professional leadership; capacity to communicate the organization’s
messages; ability to build partnerships; ability to mobilize and leverage resources; capacity
to manage inter-disciplinary teams; skills in information and knowledge management) whilst
at the same time developing them in current staff through an on-going staff development
programme.

9. In light of the above, it is proposed that the IBE Council at its 62nd session adopts the
following decision:

Concerning the IBE staffing and organization structure, the IBE Council:

e Acknowledges the recommendations of the review of the IBE’s organizational structure

and staffing, undertaken in November 2012;

e Endorses the new IBE staffing and organizational structure as shown in the figure
annexed, adjusted according to the changes introduced in the “IBE Strategy and Work Plan
2012 -2017” as requested in the decision 8.2 above;

e Requests the IBE Director to implement the new IBE staffing and organizational
structure in a phased manner starting from 2013 supported by resource mobilization
efforts taking into account the enhanced flexibility of the IBE’s organizational structure
allowed for the new contractual arrangements.
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Review of the Structure and Staffing of the International Bureau of Education
Final Report

1. Background

At the 36™ Session of the UNESCO General Conference in November 2011, the Conference
unanimously decided that the IBE should be developed as a Centre of Excellence in
Curriculum.

Following this decision the IBE Council endorsed in January 2012 an Implementation Plan
setting out the Goals and Strategies necessary to make the IBE a Centre of Excellence
(UNESCO/BIE/C.61 Inf4). The IBE Council Steering Committee further discussed, at its
meeting in September 2012 a set of Strategic Program Priorities for the period 2012-2017.
As input into this decision-making process an external review (Mannet - Rapid Organization
Assessment) was conducted in July 2011 to provide a high level assessment to the IBE
Council and management of the IBE’s strategy, organizational design and management
practices.

The Council at its 61° Session in January 2012 requested that an in-depth review should be
undertaken of the structure and staffing of the Institute, to review the staff profile and grade
of positions as well as any contractual issues, in order to present the new organizational
structure to the 62" session of IBE Council in 2013. This is the report of this review of the
IBE’s organizational structure and staffing, undertaken by an independent external
consultant in Geneva between 12 to 14 November 2012.

2. IBE Organization and Staffing requirements needed to support a Centre of
Excellence

The following organizational and human resource management issues are key to supporting
the creation and sustainability of a Centre of Excellence:

2.1  Astructure that is linked to, and driven by, program goals and strategies.

A first principle is that organizational strategy and program priorities should drive the overall
organizational structure. Therefore it is important to match the organizational structure to
the program priorities. The Strategic review endorsed by the IBE Council set out the
following key Program priority areas to ensure that the IBE becomes a curriculum Centre of
Excellence.

i.  Program Priorities
Capacity development
Technical assistance
Knowledge management and dissemination through clearing house
Curriculum research
Policy dialogue and development
Partnerships, networks and communities of practice.

O O0OO0OO0OO0Oo
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ii. Proposed Structure - Organizing to deliver key program priorities

The key elements of the structure are based on linking related program functions
together to form three strategic program areas

e Aservice delivery group providing high level services to stakeholders
e Aresearch and policy development function and
e A data management and information dissemination group.

Each of these key programs will be headed by a senior professional position (P-5).
a. Curriculum Services to Members States

The over-riding responsibility is the provision of authoritative and credible curriculum
services to Member States. These services can take a number of forms, including
lighthouse projects that build national capacity, delivery of diploma courses in
curriculum, workshops or meetings on specific curriculum or educational issues, or by
technical assistance to national education authorities on the design or reform of
curriculum.

Key functions:

e Capacity development — provision of diploma courses, training and workshops on
curriculum issues

e Technical Assistance — supporting Member States in curriculum reforms and
design of national curricula

e Toolkit development

e Knowledge generation

e Special programs and projects

b. Curriculum Research and Policy Development

This is a key program area that requires strengthening and increased resourcing,
particularly in the areas of curriculum research and policy development. Also included in
this program area are the development and extension of world-wide networks and
partnerships and the further development of the concept of Communities of Practice.
Developing dialogue and partnerships with national curriculum institutions, universities
and member state networks data collection, policy dialogue and feedback from capacity
development and technical assistance programs will become a critical aspect of the work
of the IBE.

Key functions:
e Curriculum research and innovation
e Commissioning studies
e Partnerships and networking (including developing communities of practice)
e Policy development (including ICE policy dialogue)
e Key publications
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c. Clearing-House and Information Management

This program area develops and maintains a world-wide information and data base on
curriculum and curriculum related issues which is available and disseminated to Member
States, IBE stakeholders and partners through an IBE Clearing House. A key priority is to
develop and realize the concept and the web-enabled supporting systems of the
Curriculum Clearing House. This will require a significant investment in systems
development and information technology, in order to deliver the Clearing House.

Key functions
e Development of clearing-house and management of its services, in particular
dissemination of information to stakeholders
e Database management
e Analytical services and data mining
e Reference material, documentation and information services
e Website, internal and corporate communications.

It is recommended that the IBE organize around these three priority areas, though it needs
to be recognized that the realization of the final structure will depend on on-going resource
mobilization efforts. Set out in Figure 1 IBE Organization Structure 2015/2016 is the
organizational structure proposed to deliver on these requirements.

2.2  Astructure that provides for core capacity in leadership and substantive expertise —
the staffing resources required to support the IBE as a Centre of Excellence

A second key issue is to ensure that the structure has an adequate number and level of
core positions that allow the organization to acquire the skills and competencies needed
to ensure its program leadership, a critical mass in curriculum skills and thus credibility
and authority in the curriculum and educational field. It is unfortunate however, that the
need to develop and strengthen the necessary skills and expertise is however, occurring
at a time when UNESCO and the IBE are facing severe budgetary restrictions and as such
this represents a risk to the goal of developing the IBE as a Centre of Excellence. For
example from 2011 budgetary levels there has been a reduction of the regular budget
contribution from UNESCO of $775,000 or 31%. As a result the IBE has had to focus on a
significant budgetary reduction in 2012, whilst at the same time seeking to re-orient its
strategic direction and strengthening its core curriculum, research and policy skills.

The number of regular budget funded professional positions proposed in the new
structure will reduce slightly from 2011/2012 levels (8 professional positions including
Director’s position) to 7 in the new structure. In addition there is a reduction in the
number of General Service positions (Regular budget funded) from 6 to 4. The growth in
the professional positions envisaged in the new structure is to be funded by extra-
budgetary resources to be progressively mobilized in successive biennia.
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e Core positions and a Centre of Excellence

Reliable and predictable funding for the core positions is a central requirement for
sustainable and credible program leadership and support to Member States and as such
is a key requirement for the establishment of a Centre of Excellence.

Core positions are those that are critical to both providing leadership and provision of
high level professional skills in the curriculum field. Ensuring that the IBE has the
necessary core positions with the appropriate skill and competency requirements is
central to ensuring on-going program continuity and sustainability. Quality and expertise
ensures credibility and capacity to provide the authoritative advice needed to Members
States that is a hallmark of a Centre of Excellence. Core positions are therefore those
positions that also provide continuity and on-going sustainability in curriculum capacity.
Such positions need to be staffed through contractual arrangements that provide some
certainty and continuity not provided through annually renewable project appointments.

Whilst it has been proposed by UNESCO (Education Sector) that a current core vacancy
which has been advertised and is in the process of being staffed, be now filled as a
project appointment, this review strongly supports the view of IBE management and the
conclusions of the Mannet review that this position be staffed as a core regular budget
funded position. The key issue here is that if the position is staffed as a Project
Appointment that are limited to annual budget this would undermine the capacity of the
IBE to have continuity and sustainability in one of its key leadership positions that is
essential for establishing partnerships and credibility with the IBE networks and
communities of practice.

It is recommended that the positions of Director, the three P-5 Senior Program
Managers, the Administrative Officer, and the four General Service support positions are
all retained as core positions, with fixed-term appointments. Currently there are also two
P-2 regular budget funded positions within the 2011-2012 organization structure (both
occupied). It is recommended that as staff changes occur in these positions,
consideration will be given to converting one of these posts to a Project Appointment in
order to retain all the P-5 positions as core posts within the regular budget.

Apart from the current regular budget funded positions it is recommended that all
future growth be funded from extra-budgetary sources and consequently would be
staffed by project appointments.

2.3 Internal Culture and Ways of Working

As outlined in the Mannet report it is essential that the IBE adopt ways of working
which encourages collaborative, team based approaches.

e The skills and expertise requirements should also ensure multi-skilling amongst the
core staff that will encourage flexibility and inter-changeability based on changing
demands and needs.
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Team based approaches (which are flexible and adaptive) will also support the
approach whereby cross functional teams can be established to work on issues and
projects which require the participation and contribution of different units of the IBE.
Many of the functions assigned to individual program entities are linked to the work
of other units and a distinction should be drawn between program ‘homes’
(responsible for program leadership and accountability for results) and the task
teams that draw in participation from other units of the IBE. There are a number of
subject areas where this mode of operation will be essential for example:

0 Development of Communities of Practice - led by Curriculum Research and
Policy Development but also actively involving Curriculum Services.

0 Development of the Information Management function and the Curriculum
Clearing House system - this is led by Curriculum Clearing House group but
must also involve Curriculum Services to Member States as well as Curriculum
Research and Policy Development in order to define the data required to be
captured and managed.

0 Management of the Policy Development process- led by Curriculum Research
and Policy development but actively involving both of the other two units.

0 Communication and Resource Mobilization strategies are issues that will
require the active involvement of all program managers.

0 Knowledge management is an important process which should be at the heart
of the work of the IBE. Knowledge management is essentially about
facilitating the processes by which knowledge is created, shared and used in
organizations. As such creating a knowledge environment usually requires
changing organizational values and culture, changing people’s behaviors and
providing people with easy access to each other and to relevant information
resources. Knowledge is one of the primary tools in the work of the IBE and as
a knowledge organization the IBE needs to fully exploit its comparative
advantages as a multi-national integrator, convener and neutral forum to
promote greater access to, and flow of, knowledge.

All areas of the IBE should be involved in working on developing processes
and behaviors that promote knowledge management. Knowledge
development will occur through curriculum research, through

feedback from the evaluation of programs delivered to Member States and
this knowledge will be disseminated through information management and
clearing house mechanisms.
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3. Transitional arrangements or phasing in the new organization structure

It is recognized that the additional resources to fully deliver on these arrangements will
not be available immediately so it is recommended that the structure be phased in with
additional positions progressively added over two biennia (four years) subject to the
results of the mobilization of extra-budgetary funds.

3.1 Current Structure and establishment of positions — 2012

A summary of the current establishment of positions is summarized in Table 1 below.

Regular budget Professional posts (incl. Director) | 8
Project Appointment positions 3
General Service — Regular budget positions 6
Total 17

In the current structure in 2012 (See Figure 2 Organization Structure 2012.) there are a
number of aspects that will be changed with the restructuring of the organization:

a) There are currently 8 reporting points to the Director (including support staff)
and there needs to be a structure which will allow the Director to delegate key
program responsibility to senior program managers. At the same time the
structure does not adequately group and concentrate related functions together
under dedicated senior program managers.

b) There is a significant strengthening of the organization’s capacity to undertake
curriculum research, through international educational/curriculum networks to
establish partnerships and communities of practice, as well as an on-going policy
development process.

c) There is a reduction (by 2) in the General Service support positions but with a
corresponding increase by five of extra-budgetary funded professional positions.

3.2 Structure and establishment of positions — 2013-2014

It is recommended that following endorsement of the revised organization structure the
following actions be taken to implement the new arrangements, which will bring the post
establishment to the following levels:

Summary of positions in 2013-2014

Regular budget Professional posts (incl. Director) | 7
Project Appointment positions 9
General Service — Regular budget positions 4
Total 20

With these actions it will be possible to establish the key functions of the new structure and
resource the priority program areas in 2012 and 2014. See Figure 3 IBE Organizational
Structure 2013/2014.

a) Formal establishment of the new organization structure from 1 January 2013
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Recognition of the IBE amongst stakeholders and the international educational
community as a Centre of Excellence requires a sufficient breadth of programs
and depth of expertise (critical mass) to be able to respond to the key
educational/curriculum needs of Members States. For this reason it is proposed
that there be a significant expansion of IBE resources from 2013 to establish
these programs and deploy adequate expertise.

Upgrading of a Program Specialist (Capacity Development) position P-4 to P-5 to
establish the team leader for Curriculum Services to Member States

A reduction in two Regular Budget funded General Service positions, namely:

e Abolition of G-4 position in Curriculum Clearing House and Information
Management

e Abolition of Senior Publications Assistant G-6 in the Officer of Director.

An increase of six professional, extra-budgetary funded positions (subject to
funding) as follows:

One P-3 position in the Curriculum Research and Policy Development

Two P-2 positions in Curriculum Research and Policy Development

One P-4 Program Officer in the Curriculum Services to Members States, with
responsibility for Capacity Development

One P-3 position in Curriculum Clearing House and Information Management
One P-2 position in Curriculum Clearing House and Information Management.

Completion of phased transition to the full structure 2015/2016

It is anticipated that the creation of an additional four professional positions in 2015/2016
will be in response to a growth in demand for IBE services. This is particularly likely to be the
case with respect to the Capacity Development program where expect growth will require
two regional teams.

Summary of positions - current Situation in 2015-2016

Regular budget Professional posts (incl. Director) | 7
Project Appointment positions 13
General Service — Regular budget positions 4
Total 24

The full implementation of the organization structure in the 2015/2016 biennium will see
the following actions:

Creation of a P-4 position to strengthen Capacity Development built around two
regional teams (Team 1 — Latin America and Africa and Team 2 — Asia and Arab
States).

Creation of P-2 position in Curriculum Clearing House and Information Management
Creation of P-2 position in Curriculum Services to Member States

Creation of P-2 position in Curriculum Research and Policy Development
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4, Resource Mobilization

The ability of the IBE to mobilize extra-budgetary funding will be a crucial determinant of its
success in becoming a Centre of Excellence in curriculum over the next four years. To be a
Centre of Excellence requires a sound, stable and strengthened funding base around its key
strategic directions and program priorities. The IBE’s main comparative advantages for
resource mobilization need to be:

0 lts role in providing balanced, evidence-based contributions to complex and sensitive
educational debates at regional and national level;

0 Its function as a neutral forum for the provision of high quality, objective curriculum
and educational advice;

0 The quality, caliber and integrity of the technical staff who can become active
catalysts of “best practice” development in the curriculum field at national level;

0 A demonstrated capacity to build partnerships and collaborative networks.

Given the critical nature of this issue and the challenges facing the IBE in this area, it is
suggested that the IBE:

i.  Develop a comprehensive marketing and communication strategy and plan focusing
on the key donor audiences and based on concrete success stories;

ii. Widely promulgate the marketing and communication plan to ensure coherent
communication of key messages related to resource mobilization

iii. Develop a set of communication guidelines for all professional staff to assist them in
engaging in communication activities related to resource mobilization

iv.  Ensure that senior professional staff (P4/P5) include in their work plans a
requirement to support resource mobilization activities as a corporate activity.

5. Key Skills and Expertise required to be a Centre of Excellence
5.1 Professional/ Substantive skills

Excellence is achieved when the IBE is recognized as being successful in meeting the needs
of its Member States and stakeholders in an exemplary manner. Excellence suggests high
quality professional and program results together with credibility, respect

and leadership among peers and world wide educational and curriculum networks.
Excellence also clearly translates into heightened capacity to generate partnerships and to
motivate others towards the achievement of the IBE’s goals.

In order to achieve these levels of excellence it is expected that all senior positions will
possess high level professional and technical skills, in particular, in depth knowledge of
curriculum and educational issues, including program design, implementation, monitoring
and evaluation. All senior program leadership positions will require these skills and expertise
in order to allow flexibility and multi-skilling in the delivery of advice and program services to
Member States
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5.2 Enabling Skills

The traditional view of defining “excellent staff” however, solely in terms of the substantive
professional or technical specialization alone is no longer adequate in the context of rapidly
changing curriculum needs and stakeholder demands. Ensuring excellence requires that in
addition to a high level of professional competence, staff should be able to effectively
deploy a range of enabling skills. These include the:

e program and professional leadership

e capacity to communicate the organization’s messages
e ability to build partnerships

e ability to mobilize and leverage resources

e capacity to manage inter-disciplinary teams

e skills in information and knowledge management.

This combining of professional substantive knowledge with these enabling skills, provides
the basis for the effective delivery of quality and timely services to constituents and clients.
For the IBE some of the priority areas of skills and expertise required given the challenges
faced in developing its role as a Centre of Excellence are the following:

Communication, and presentation skills

Resource mobilization, advocacy and marketing skills

Project design, development, implementation, monitoring and evaluation

Information management, including data analysis

Development of web-based and enabled access and dissemination systems (in support
of the clearing house).

vk wnN e

It is therefore recommended that priority be given to both recruiting staff with these
enabling skills and competencies whilst at the same time developing them in current staff
through an on-going staff development program.

5.3  Training and staff development needs

To develop and maintain the relevance and quality of the skills identified above, will require
an increased investment in staff development and training. This investment will be needed
to establish an on-going program of Continuing Professional Development. This is important
to ensure that the IBE retains state of the art skills and knowledge in the field of curriculum.
In order for the IBE to acquire new knowledge and skills, it needs see itself as a ‘learning
organization’.

It is recommended that a program of Continuing Professional Development be adopted and
that this program include the following specific steps:

i.  Every staff member should be required to participate in at least one meaningful staff
development activity each year. The specific details should be discussed between the
supervisor and staff member as part of the performance management program
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7.

Leaders in the field of curriculum and education should be invited on a periodic basis
to conduct seminars or make presentations on topical issues or developments in the
curriculum or educational field to IBE staff

Professional staff should be encouraged to be active in relevant professional
associations in the field of education and curriculum and wherever possible attend
related conferences or symposia in the education/curriculum field

The internal culture of the IBE should encourage staff to share knowledge and skills
with IBE colleagues, including feedback from lessons learned from capacity
development and technical assistance projects and missions as well as from
knowledge sharing with communities of practice and curriculum networks, . In this
way the IBE will become a ‘learning organization’ through a process of active
knowledge management.

Staffing Profiles for the following key positions

At Attachments 1 — 4 are draft duties and skill profiles for the following key positions:
P-5 Support Services to Member States

P-5 Curriculum Research and Policy Development

P-5 Clearing-House and Information Management

P4 Capacity Development

P-4 Technical Assistance

YVVVVY

Recommendations

It is recommended that:

the IBE organize around the three priority program areas, set out in section 1 of the
report and based on the structure outlined in Figure 1. IBE Organization Structure
2015/2016 with the new organizationto  be formalized as from January 2013;

as staff changes occur in the regular budget funded P-2 positions, consideration be
given to converting these posts to Project Appointments in order to support on-going
retention of all the P-5 positions as core posts within the regular budget;

all future growth be funded from extra-budgetary sources and consequently staffed
by project appointments;

the structure be phased in with additional resources (positions) progressively added
over two biennia (four years);

priority be given to recruiting staff with key enabling skills and competencies as well
as developing these skills in current staff through a program of Continuing
Professional Development.

Douglas Smith
Human Resources Management Consultant
Civita Castellana, Italy.

6 December 2012
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GOVERNANCE OF THE IBE

1. Following the adoption by the 36th session of the UNESCO General Conference of the
Strategy to make the IBE UNESCOQ’s Centre of Excellence (CoE) in Curriculum (36 C/Resolution 18),
the IBE Council at its 61st session (Geneva, January 2012) decided to set up a Working Group (WG)
composed by one representative of each of the six electoral groups, in addition to the IBE Director
and one representative of the Education Sector. With regard to the governance of the IBE, the IBE
Council gave to the WG the following mandate in line with point C3 of document 36 C/18: “In order
to ensure efficient and effective guidance and oversight of the IBE as a CoE, the IBE Council should
initiate a process to review the current governance structure and, if appropriate, to develop, propose
and seek support for a new structure. Any resulting structure should both maintain the principle of
geographic representation and ensure high-level educational expertise in the decision-making
process regarding IBE’s programmes.”

2. The Council elected as members of the WG the representatives of Bahrain, Brazil, Bulgaria,
China, Senegal and Switzerland, and decided to entrust the function of Chair of the WG to
Switzerland. The Council also decided to exceptionally delegate to the Steering Committee in
between sessions of the Council the power to take the necessary consensual decisions on
programme priorities, organizational structure, policy dialogue, and governance for implementing
the CoE Strategy, on the understanding that the members of the Steering Committee shall consult
and reflect their respective groups’ opinion before taking decisions.

3. At the Steering Committee meeting (September 2012), after the adoption of the decision
concerning the general overview of the implementation of the CoE Strategy, the President of the IBE
Council asked to the Chairperson of the WG, H.E. Amb. R. Imhoof (Switzerland), to present the main
conclusions of the WG with regard to the IBE governance. After having recalled the mandate of the
WG, the Chairperson briefly referred to the work of the WG (which also included four consultations
during the process). In its report, the WG concluded that: “a renewed IBE governance more in line
with the functions of the IBE as a CoE has to take into account the following five principles: (i)
Member States’ representation and their direct involvement in the decision-making process; (ii)
equitable geographical distribution; (iii) high-level educational expertise; (iv)strengthened
partnerships with key external institutions; and (v) gender balance.” Bearing in mind the involvement
of Member States in the process of definition and approval of the CoE Strategy and the key role that
they will play in the process of its funding and implementation, the WG proposed a renewed IBE
governance structure consisting of: “6 members elected by the General Conference and representing
UNESCO’s regional electoral groups and 8 additional members designated by the Director-General
after consultation with Member States, all of them chosen for their eminence in the field of
education, in line with the IBE goals as a CoE, paying due attention to gender balance and equitable
geographical distribution. Out of the eight members designated by the Director-General, two
members will be representative of key partner external institutions (i.e. other inter-governmental
organizations).”

4, The Chairperson of the WG asked the Steering Committee to discuss and possibly reach a
consensus on the recommendation. He also observed that one Member State has expressed a
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divergent opinion during the consultations and that also the UNESCO Education Sector has shared its
position with the members of the WG.

5. During the frank, open and fruitful debate, all the Steering Committee members and
observers commended the WG and the Chairperson for the work done. All participants agreed on the
fact that the implementation of the CoE Strategy implies many changes and a gradual transformation
process which has also to be reflected at the governance level. There was also a general agreement
concerning the main criteria to be taken into account, namely Member States’ representation,
equitable geographical distribution, high-level expertise, and gender balance. Furthermore, all the
participants recognized that the current size of the IBE Council (i.e. 28 members) needs to be
reviewed. In conjunction with this, it was recalled that the IBE Council is the largest governing body
of Category 1 Institutes, as the other governing boards normally comprise 12 members and usually
function using two working languages (mainly English and French) instead of the six official languages
of the Organization, which makes them more efficient and cost-effective. Other proposals regarding
the size of the renewed IBE governance were discussed in addition to the WG recommendation,
ranging from a minimum of 6 to a maximum of 20 members.

6. In summing up the productive debate, the President of the IBE Council noticed with
satisfaction that there was a general agreement on change and that a possible consensual
recommendation might be around 12 members, a recommendation to be further consulted with the
other Council members through the six Vice-Presidents.

7. Therefore it is proposed that the IBE Council adopts the following recommendation:

e Takes note of the mandate given to the Working Group (point C3 in document 36 C/18);

e Acknowledges the report of the Working Group;

e Takes into account the comments from the members of the Steering Committee at its

meeting in September 2012, the comments from observers at that meeting, as well as the
ensuing consultations carried out by the President of the IBE Council;

e Recommends that the Council of the IBE should consist of 12 members, of whom 6 shall be
elected by the General Conference of UNESCO (one from each of the six regional groups)
and 6 shall be appointed by the Director-General (one from each of the six regional
groups); that the Council shall have a Steering Committee consisting of the President of the
Council and two Vice-presidents; and that the working languages of the Council shall be
English and French;

o Urges that due attention must be paid to high-level educational expertise and gender
balance in the selection of candidates to the IBE Council.
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POLICY DIALOGUE AND THE ICE

1. Following the adoption by the 36™ session of the UNESCO General Conference of the
Strategy to make the IBE UNESCOQ’s Centre of Excellence (CoE) in Curriculum (36 C/Resolution 18),
the IBE Council at its 61" session (Geneva, January 2012) decided to set up a Working Group (WG)
composed by one representative of each of the six electoral groups, in addition to the IBE Director
and one representative of the Education Sector. The IBE Council gave to the WG the following
mandate in line with point B5 of document 36 C/18: “the IBE should promote policy dialogue, with
particular emphasis on the International Conference on Education (ICE) as a major policy dialogue
forum for Ministers of Education.”

2. The Council elected as members of the WG the representatives of Bahrain, Brazil, Bulgaria,
China, Senegal and Switzerland, and decided to entrust the function of Chair of the WG to
Switzerland. The Council also decided to exceptionally delegate to the Steering Committee in
between sessions of the Council the power to take the necessary consensual decisions on
programme priorities, organizational structure, policy dialogue, and governance for implementing
the CoE Strategy, on the understanding that the members of the Steering Committee shall consult
and reflect their respective groups’ opinion before taking decisions.

3. In introducing the main outcomes of the work on this issue, the Chairperson of the Working
Group recognized that the WG did not produce a specific proposal and that the ICE funding
mechanism is yet to be determined. The WG, however, was able to reach a consensus on several
significant aspects. In particular, bearing in mind that policy dialogue is essential, the WG proposed
to maintain the ICE as a global ministerial conference also open to the participation of other
important actors and stakeholders, within the perspective of enriching the ministerial dialogue and
expanding the scope of the debates to encompass broader societal concerns. The WG also
recommended ensuring a regular holding of the ICE, preferably every four to six years, in order to
periodically analyse and discuss from different points of view themes and topics related to
educational quality, equity, access and inclusion. Furthermore, the WG suggested fostering the
involvement of the Education Sector in a well-planned process of organization of future ICE sessions
in order to better contribute to the overall programme implementation of UNESCQO’s priorities.
Finally, with regard to the funding mechanism — which remains a key issue — the WG recommended
that Member States and possibly other stakeholders should be asked to make staff available (for
example through secondment) for two years before ICE sessions to compose an organizational team.
The IBE governing body shall also play a stronger role in the preparation of the Conference.

4, In the ensuing discussion, the participants agreed on the relevance of the ICE for policy
dialogue, which should also be linked to the core activities and functions of the IBE. Some
participants stressed the need to avoid overlapping and duplication, be more specific and focused,
and be concerned about effectiveness and results, although it is not easy to assess the outcomes and
effectiveness of global conferences, including the ICE. Participants also reiterated that the ICE is part
of the CoE Strategy and should be aligned with the programmatic work of IBE. In conjunction with
this, and taking into account that the ICE is not the only way to promote policy dialogue, it was
observed that additional work is still needed in order to explore a broad range of policy dialogue
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opportunities, including high-level meetings at regional and national level, as stated in point B5.4 of

document 36 C/18. With regard to the frequency of the ICE, several suggestions were made ranging

from every 3 to 10 years, with a preference for a 5-year timeframe, even if this would mainly depend

on the actual needs and themes to be discussed. The representative of the UNESCO Education Sector

expressed his agreement with most of the WG conclusions and suggested to avoid organizing the

Conference before 2015-2016, as in this way there would be enough time to further clarify issues

related to the ICE format, themes, frequency, and especially the funding mechanism. He also

proposed that the ICE might be organized every 8 years to be in line with the new budget and

programming cycle of the Organization, although some participants considered that such a

timeframe would be too long.

5.

Therefore it is proposed that the IBE Council adopts the following recommendation:

Takes note of the mandate given to the Working Group (point B5 in document 36 C/18);
Acknowledges the report of the Working Group;

Takes into account the comments from the members of the Steering Committee at its
meeting in September 2012, comments from observers and from the representative of the
Director-General of UNESCO at the Steering Committee meeting, and the ensuing
consultations carried out by the President of the IBE Council;

Requests the IBE Director to work out a long-term comprehensive plan for policy dialogue,
including the ICE, based on the following:

The mandate from the General Conference regarding policy dialogue, including the ICE,
contained in point B5 in Document 36C/Resolution 18;

The report of the Working Group, the External Programmatic Review (July 2011), the
Rapid Organization assessment of UNESCO-IBE (July 2011), the comments of the Steering
Committee (September 2012), the ensuing consultations carried out by the President of
the IBE Council, and the comments of the IBE council at its 62 session (January 2013);

The ICE should be organized by the IBE in close coordination with the Education Sector
and in partnership with other international organizations;

The frequency of the ICE should tentatively be every 5-8 years , depending on the need
and usefulness of such conferences in view of IBE’s programmatic priorities, the more
comprehensive policy dialogue context, and the international agenda in the field of
education;

There should be close alighment between various policy dialogue options, including the
ICE, and the long-term strategy and programme priorities of the IBE;

The format of the ICE as a ministerial policy dialogue forum should be considered in view
of the theme, other policy dialogue options, expected results, and available financial and
staff resources needed for the organization of such a conference.

Requests the IBE Director to present the above-mentioned long-term plan for discussion
and adoption at the 63rd session of the IBE Council (January 2014).
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Proposed revisions to IBE's Statutes — IBE Council

Current Text

Revised Text

Rationale for amendments

Article 11l

1. The Bureau shall have a Council
comprising twenty-eight Member States of
UNESCO designated by the General
Conference.

1. The Bureau shall have a Council comprising
twelve Members States of UNESCO designated
by the General Conference of UNESCO (two
from each of the six regional groups) and taking
into due account gender balance.

The proposed change in membership aims to enhance
the Council’s functioning and deliberative capacity in
line with the IBE Strategy as CoE (point C3).

The reference to gender balance reflects UNESCO'’s
commitment to gender equality and the importance of
diversity to good governance.

1.bis. Transitional provision.

This article will enter into force in the following
manner: the fourteen Member States whose
term expires at the 38" session of UNESCO’s
General Conference (2015) will remain in office
until the end of their term. In order to ensure
continuity in the transitional Council and
preserve a regional balance, six Member States
will be designated at the 37" session (2013),
one from each regional group. For the period
between the 37" and 38" session of the
General Conference, the Transitional Council
shall therefore comprise 20 Member States. . At
the 38" session of UNESCO’s General
Conference, six new Member States will be
designated, one from each electoral group.At
the time of this designation, the new Council
with 12 members will come into effect and this
article will be deleted.

4.The Member States of the Council shall
choose as their representatives persons of
eminence in the field of education. They shall
ensure that these persons are in a position to
represent them regularly at sessions of the
Council.

4. When selecting their representatives to the
Council, the Member States shall ensure that
the Council comprises members that possess
educational expertise and/or policy experience
in education. They shall ensure that these
persons are in a position to represent them
regularly at sessions of the Council.

The proposed change in membership aims to enhance
the Council’s functioning and deliberative capacity in
line with the IBE Strategy as CoE (point C3).
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Article IV

1. The Council shall meet in ordinary session

at least once every year. It may meet in
extraordinary session, if convened by the
Director-General of UNESCO or at the request
of fifteen of its members.

1. The Council shall meet in ordinary session at
least once every year. It may meet in
extraordinary session, if convened by the
Director-General of UNESCO or at the request
of seven of its members.

Amendment follows change to Article Ill, para .

1 bis Transitional provision.

The above article will come into effect at the 38™
session of the General Conference. In the
transitional period between the 37" and 38"
session of the General Conference the Council
may meet in extraordinary session if convened
by the Director-General of UNESCO or at the
request of eleven of its members.

1.bis. The working languages of the Council
shall be English and French.

Amendment proposed by the Council to reduce costs
and bring practice into alignments with that of other
Institutes. Amendment does not preclude interpretation
and translation being provided on a case-by-case basis
should extrabugetary funds be made available.

3. The Director-General or, in his absence, his
appointed representative, shall take part in the
Council’'s meetings without the right of vote.

3. The Director-General or, in his/her absence,
his/her appointed representative, shall take part
in the Council’'s meetings without the right of
vote.

Amendment to make the language gender-neutral.

5. The Council shall elect its Steering Committee,
comprising a President and five Vice-
Presidents, who shall be nationals of the six
regional groups. The President of the Council
shall preside over the Steering Committee. The
Council shall renew its Steering Committee at
its first session following the ordinary session of
the General Conference at which the Council
has been partially renewed. The members of
the Steering Committee shall be eligible for re-
election, provided the terms of office of the
Member States of the Council which they
represent are renewed by the General
Conference, but they shall not hold office for
more than two consecutive terms. The Steering
Committee shall remain in office until the
election of the new Steering Committee.

5. The Council shall elect its Steering
Committee, comprising a President and two
Vice-Presidents and ensuring rotation across
the 6 electoral groups. The President of the
Council shall preside over the Steering
Committee. The Council shall renew its
Steering Committee at its first session following
the ordinary session of the General Conference
at which the Council has been renewed. The
members of the Steering Committee shall
serve for two years and shall not be eligible
for re-election. The Steering Committee shall
remain in office until the election of the new
Steering Committee. This provision will come
into effect once the new Council with twelve
members has been designated.

Amendment follows change to Article Il para. 1.
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Article VI

1. The Director of the Bureau shall be 1. The Director of the Bureau shall be appointed
appointed by the Director-General from the list | by the Director-General in consultation with
prepared by the Council, in accordance with the Council, for a term of office of maximum

Article V(f). six (6) years, in accordance with Article V(f).
2. The Director shall prepare and submit to the | 2. The Director shall prepare and submit to the | Amendment to make the language gender-neutral.
Council his proposals for the draft general Council his/her proposals for the draft general

programme and budget of the Bureau. programme and budget of the Bureau.
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RESOURCE MOBILIZATION PLAN PROGRESS REPORT

Introduction

1. Most countries in the world are undertaking or about to undertake some form of education
reform with the aim to improve the system and student learning outcomes, and curriculum is always
one of the key ingredients. Rethinking what students learn, how, why, for what, how much and how
it is delivered and assessed is an unavoidable issue for a successful reform. Curriculum is at the heart
of the education system because to have a performing system, not only is it important to have a
good curriculum but even more so to make sure that it is aligned with teacher training (pre-service
and in-service), teaching approaches and practices, textbooks and learning materials as well as
assessment. The International Bureau of Education (IBE), as the UNESCO Institute specializing in
curriculum, supports Member States in the process of improving the quality and the pertinence of
their education systems.

2. Asstated in the Strategy to make the IBE UNESCO’s Centre of Excellence for Curriculum approved
by the UNESCO General Conference in November 2011, the services being requested from the IBE
are increasing in volume, scope and complexity, and Member States look to UNESCO for leadership,
advice and assistance on a number of persistent and challenging curriculum issues. Yet, IBE’s capacity
to fulfil its new mandate is directly linked to a sufficient and predictable provision of financial
resources. In order to create the adequate conditions to raise its profile as a leading institution in the
field of curriculum and to expand its services and products, the IBE has developed a Resource
Mobilization Plan (RMP) which was validated during the 61* Council session (January 2012). The IBE
is currently progressing towards the effective implementation and monitoring of the RMP in order to
secure additional funding.

3. The Resource Mobilization Plan is aligned to IBE’s programme priorities and within the context of
implementing the CoE Strategy, the RMP describes the renewed efforts required in the long term to
attract funds and diversify resources. Its main objectives are:

a. To increase IBE core funding in order to strengthen the institution and provide the means to
become a CoE.

b. To increase IBE’s extra-budgetary funding in order for the IBE to further undertake projects to
support Member States within the framework of UNESCO’s priorities.

c. To institutionalize resource mobilization as a key function and source of expertise of the
Institute.

In order to help in this task, a Resource Mobilization Committee (RMC) has been created. The RMC is
formed by Bahrain, Nigeria and Norway and is entrusted with advisory and advocacy tasks.
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Actions undertaken’

4. For the year 2012, as part of the RMP implementation, several main outcomes have been
achieved:

0 The President of the IBE Council, the IBE Director, and the IBE team have been taking
every opportunity to discuss and initiate fundraising prospects (e.g. contacts/exchanges,
submissions of proposals, side meetings during missions, fund raising missions,
preparation of a databank of potential private donors, targeted materials depending on
audiences, etc.).

0 The President of the Council and the IBE Director have focused their efforts to increase
IBE core funding in order to strengthen the institution and provide the means to become
a CoE. New agreements have been signed with Norway and Switzerland and initial
contacts have been made with Bahrain, Benin, Finland, India, Nigeria, Oman, Qatar,
Saudi Arabia, The Netherlands, and the United Arab Emirates. Recent contact also has
been made with Pakistan and South Korea by the Swiss Ambassador.

0 Initiatives to attract extra-budgetary funding from public and private institutions have
been undertaken:

- Financing was obtained for the “Diploma in Curriculum Development” through the
agreement signed between UNESCO and the United Arab Emirates-Hamdan Bin Rashid
Al-Maktoum Prize for Outstanding Practice and Performance (US$1,000,000 ).

- Several proposals have been submitted (e.g. to the Global Partnership for
Education/Global and Regional Activities Programme for an amount of US$2,999,990)

- Several contacts have been made with institutions and will be followed up next year
(European Commission, UNICEF, OFID, Al Jaber Foundation, Google, and Internet
Archives)

0 Contacts and advice have been taken from various fundraising specialists, helping in
consolidating the present and future resource mobilisation actions and activities.

Challenges and follow up actions

5. The recent 31% drop of UNESCO’s regular budget contribution to the IBE due to UNESCO’s
financial crisis occurred at the paradoxical time in which the Institute is being requested to become a
Centre of Excellence and when the Member States demands are increasing. As a consequence,
additional funds will need to be raised in 2013 to meet the needs of expansion that the IBE is
targeting during the transition phase.

6. The IBE believes that its sustainability and increased capacity to deliver lies in increasing its core
funding. The number of Member States supporting the Institute with core funding is still very limited.
The president of the IBE Council and the IBE Director invite the members of the Council to make a

! See Annex 1 Fundraising actions (2012)
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core contribution to the institution. The Secretariat estimates that a target of US$200,000 annual
contribution from each country would create the sufficient financial basis for further expansion and
would allow to reach the required financial resources to implement the CoE Strategy.

Acknowledgements 3000000

7. The president of the Council, the IBE Director and s
the IBE team wish to express their gratitude to Norway

2000000
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and Switzerland for the core financing they contributed I  Technical assistance

= UNESCO Emergency Fund

through UNESCO
to the IBE. Furthermore, they would like to thank the . .0

® Extrabudgetary projects

RMC members, namely Bahrain, Norway and Nigeria as

3 0 m Voluntary contributions.

well as other Member States that have been providing
support through funds, advocacy and precious advice.

o
Funds Received Funds expected
2mz 2013

Resources mobilized from 1st January to 31st December 2012
Funds Received Funds expected
2012 2013

Voluntary contributions $1'538'239 $1'374'449
Switzerland $622'407 $658'617
Spain $200'000 $0
Norway $715'832 $715'832
Extrabudgetary projects $272'483 $247'486
Bahrain "Citizen & HR education” $20'000 $90'000
GASERC "Inclusive School" $60'160 $150'000
UNESCO lIrak (Iragi Curriculum) $96'934 $0
UNESCO Pakistan (Text books) $11'439 $4'468
UNRWA $38'972 $0
CEDEFOP (Greece) $1'149 $0
EDUCA (Dominican Republic) $2'100 $0
Fundacion EXE (Columbia) $28'156 $0
India (E9) $0 $3'018
Nigeria (West Africa Curriculum Innovation & Teacher Capacity) $13'573 $0
UNESCO $250'000 $360'000
UNESCO Emergency Fund $250'000 $360'000
Technical assistance through UNESCO $130'022 $438'113

ED Sector (resource packs Diploma) $11'109

Niger Textbooks (APPUI) $13'852

Mali (APPUI) $7'740
UBRAF (HIV/AIDS) $85'122 $100'000
BREDA Dakar (HIV/AIDS) $4'508 $0
I1EP (South Sudan) $15'095 $6'261
ED Sector/UAE: Capacity building for teachers trainers (Diplomas) $279'949
OFID (HIV/AIDS) $25'297 $51'903
TOTAL $2'190'743.25 $2'420'048.16
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8.

In order to achieve the financial goals outlined in the Institute’s growth projection, it is

proposed that the IBE Council adopts the following recommendation:

The 62" session of the IBE Council:

Takes note of the progress made in implementing the Resource Mobilization Plan;

Takes note of the establishment of the resource mobilization committee (RMC) formed by
Bahrain, Nigeria and Norway to support the IBE, recognizing their active advocacy and
advisory fundraising roles;

Recognizes the resource mobilization efforts of the IBE Director, RMC and other members of
the Council and acknowledges the new agreement for three years with Switzerland and
encourages other members of the IBE Council to further support the implementation of the
CoE Strategy;

Further recognizes the Norwegian core contribution to IBE and other extra-budgetary
funding through UNESCO, the private sector and Member States;

Emphasizes the necessity of sustained resource mobilization to make the IBE a Centre of
Excellence;

Requests Members of the Council to support fundraising efforts in advocating for the IBE and
contributing financially to the extent possible; especially through core contributions within
the framework of multi-year agreements as well as other extra-budgetary resources;

Further requests the IBE Director, the RMC and the IBE Council Members to pursue their
fundraising efforts and initiatives, focussing on increasing core funding and on seeking

funding prospects for flagship projects;
Further requests the IBE Director to continue the implementation of the Resource

Mobilization Plan and the advocacy and communication strategy and report on the progress
made within the overall strategy progress of the implementation of the CoE Strategy to the
63rd session of the IBE Council.
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Annex 1: Fundraising actions 2012
Activities Responsible Dates
Resource Mobilization Team
An institutional Resource Mobilization Committee (RMC) (Bahrain, Nigeria,
Norway) has been set up Acedo 31 May-1 June
Two follow-up meeting of the RMC are planned each year (Steering Committee
and Council Session) — 1% RMC meeting held on the 28 September 2012 in Acedo
Geneva 28 September
Fundraising specialists have been contacted for advice on fundraising
strategies with private sector (Ethika — 30 April 2012, Campbell and Company — Acedo
1 May 2012) Alama April-May
Proposals developed or in preparation to be submitted to potential donors Acedo/Mason

(GEP, OFID, “Situational Analysis of Curriculum Development” and others)

Alama/Nicollin

January- December

Swiss International Fundraising Congress (training and networking) Alama 28-29 June
Resource Mobilization Implementation

Follow-up with member states for voluntary contribution-IBE Core Funding

Follow up with Switzerland Acedo/Tang January-December

Follow up with Norway

Acedo/Briseid

Follow up with Finland and the Netherlands

Acedo/Briseid

January-December

Meetings with the Ministers of Education of the United Arab Emirates, Oman,

31 October-1*"

Qatar, Bahrain, and Saudi Arabia Acedo November
Conference to the Consultation meeting of the Ministers of Education in the 31 October-1°*
Countries of the Gulf Cooperation Council (GCC) Acedo November
Contact with Benin Acedo November
Contact the Presidency of the African Union (Benin Ambassador) Acedo December
Follow up with Nigeria Acedo/Opertti April-December
Participation in the E9 Meeting, New Delhi, India Opertti 9-10 November
Extra-budgetary Funding (UNESCO, UN Partnerships, Bilateral/Multilateral

Donors)

GRA/GPE Programme meeting in Washington Alama 23-24 January
Proposal to the Global Partnership for Education/Global and Regional Activities

Programme (GPE/GRA, ex-Fast Track Initiative, FTI) submitted. Acedo 9 November
Follow-up with member states to support specific projects (MOU Bahrain,

Gaserc) Acedo/Alama January/December
Mission to the Netherlands, meeting with the Netherlands Institute of

Curriculum (SLO)- UNESCO national commission,- Proposal development Acedo 17 October
"Diploma in Curriculum Development" project submitted to the UAE through

UNESCO HQ — Agreement with the United Arab Emirates — Hamadan Bin Acedo

Rashid Al-Maktoum Prize for Outstanding Practice and Performance Opertti — Teachers HQ 16 October

HIV and AIDS UBRAF and OFID + follow-up

Alama/Nicollin

January-December

Contact with UNICEF

Acedo

January-December

Contact European Commission for special project (FAFA framework)

Alama-Nicollin

October-December

Extra-budgetary Funding (Private donors)

Initial Contact with the Al Jaber Foundation in Vienna Acedo 31 May-1* June
Meeting at Google with professors from Stanford University-Funding for the Acedo

digitalization of the IBE textbook collection 24 October
Databank for private donors in Switzerland developed Nicollin April-May
Contacts with a selection of Swiss foundations for possible collaborations Alama/Nicollin January-March
Foundation Empresarios (Colombia) Opertti April
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62nd SESSION OF THE
COUNCIL OF THE INTERNATIONAL BUREAU OF EDUCATION

Presentation of the Director

Programme of Activities
1 January to 31 December 2012

UNESCO - International Bureau of Education
Geneva, 23-25 January 2013

Overview |

IBE Mission

support UNESCO Member States in
their efforts to enhance the quality of
student learning mainly through
initiatives and activities within the
following three key action areas:

(1) capacity development for
institutions and individuals as well as
technical support and advice;

(2) access to curriculum-related
knowledge, experience and
expertise; and

(3) engagement of stakeholders in
evidence-based policy dialogue.

Policy
Dialogue

Curriculum
Design

Evaluation &
Assessment

Curriculum
Change System
Management

&

Governance

Processes of
Curriculum
Implementation

Textbooks &
other
Materials

Capacity
Building
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IBE Objectives

MLA1-1

MLA 1-3

WAL

MLA 3 -7

MLA 3-8

I. Enhance the capacities of
individuals and institutions for

the design, management,
implementation and
assessment of quality-making
curriculum processes

Ill. Develop a sound
knowledge base to inform
policy formulation and
evidence-based decision-
making and practices

II. Support curriculum
innovation, reform and
revision initiatives

IV. Reinforce networking
and partnerships to
strengthen international,

regional and sub-regional

cooperation

2012

Situation

» Budget and programme have to be adapted

» Stronger restructuring than previously planned

Cut to the allocation that was approved by the
36th Session of the General Conference.

» Focus on the internal processes and the development of quality

mechanisms for products that have been developed in the last 2 years

» Workshops and technical assistance are fully funded by partner

governments or organisations
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Distribution of Activities

IBE Achievements

2012 Achievements Highlights

685 Participants in all IBE activities
1 94 Diploma participants from 44 countries
461 Workshops participants from 25 countries

1 603 Community of Practice Members from 139
countries

24 Countries (1 8 in Africa) receiving specific technical
assistance

28 country profiles updated for the 7t edition of the World
Data on Education

4 issues of the Journal Prospects published
7, 315 institutions receiving Prospects (+5%)
1,710,000 unique visitors of IBE website (+18.9%)

256,000 downloads of IBE documents and publications
through UNESDOC (+38%)
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Obijective I: Capacities Enhanced

Evaluation
Overview:

» The Diploma is a training programme for strengthening
capacities for curricular analysis, design, developemnt
and evaluation at macro, meso and micro levels of the
education system, with an emphasis on the school level.

Diplomqs (MLA 1-1, 1-3, 2-5)

» Two phases: 10-day face-to-face session and 30-week
online training

» Itis primarily targeted at policymakers, curriculum
developers, quality assurance officials, teacher trainers, and

teachers. (Participants’ profile)

» In partnership with universities/institutes (UCU, OUT, and
TIE), UNESCO offices, Ministries of Education, and private
sector in Latin America and Africa

Obijective |: Capacities Enhanced
Diplomqs (MLA 1-1, 1-3, 2-5)

Diploma Total Number of Participants (2010-2012)
194 participants of which 96 come from Africa
(60% female, 40% male)
from 44 countries

Completion Rate:

1st cohort (LA): 83%

1st cohort (Afr): 90%
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Obijective I: Capacities Enhanced

Diplomqs (MLA 1-1, 1-3, 2-5)

.
Achievements:
» Africa: Diplomas cover 24 Sub-Saharan African countries
- 1st cohort: 49 participants (24 out of from BEAP countries, 23 of them graduated)
- 2nd cohort: 47 participants (18 out of from BEAP countries)
» Close collaboration with UNESCO
offices: BREDA, OREALC,
PDE/TED, IICBA, IBE and Field
Offices
» Training of trainers and UNESCO
staff
»> Synergies of trainees and
national reform processes
Obijective |: Capacities Enhanced
Diplomas (MLA 1-1, 1-3, 2-5)
I

Evaluation

Evaluation results
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Obijective I: Capacities Enhanced 0\/
Diplomqs (MLA 1-1, 1-3, 2-5) uu

Evaluation

Quality Assurance & Feasibility:

» Revise the Training Tools for Curriculum Development
(TTCD) incorporating case studies developed though the network
of the community of practice as well as feedback from participants
(English, Spanish and French versions available)

» Design the evaluation of the long term impact of the Diploma
and track the participants’ utilization of acquired skills in curriculum
issues

» Funding secured from the United Arab Emirates to support
the Diplomas in Africa and Arab States

Obijective |: Capacities Enhanced 0\/
Diplomas (MLA 1-1, 1-3, 2-5) uu

Evaluation

> Assessing needs in various regions

Challenges:

» Securing necessary human and financial resources to deliver ongoing and upcoming
activities and products

» Balancing effective implementation, evaluation, communication, and reporting

» Forging sustainable partnerships as well as synergizing efforts and initiatives among
multiple institutions to effectively deliver quality services and products

> Aligning the understanding of a systemic and sustainable approach to curriculum among all
partners, colleagues, stakeholders and beneficiaries

» Assessing the feasibility of a growth model
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Objective I: Capacities Enhanced Ou
Workshops W

7~ N\

-

Priority Criteria:
1. Responding to IBE-UNESCO thematic areas (MLA 1-1; 1-3; 2-5; 3-7; 3-8; 4-12)
Being planned on demand responding to the specific needs of Member States
Target: one workshop per region
Being subject to full funding
Providing specific technical support to staff responsible for longer term curricular processes
6. Being supported with custom-made tools
Senegal
MLA 1-1; 3-8
> IBE provided expertise on HIV and AIDS education and curriculum
> 25 participants from 14 West and Central African countries drafted an action plan to build
capacities for comprehensive health education
»  Partnership with UNESCO HQ and BREDA

ik wnN

MLA 1-1; 1-3; 2-5
> Inclusive education and inclusive curricula with key national team
» 49 workshop participants who will train about 240 teacher trainers from 8 teacher education
institutes at the regional level by the end of this year
»  Partnership with MoE and OIE
Bahrain
MLA 1-1; 1-3; 2-5
> Incorporating Citizenship and Human Rights Education in the curriculum
> First step of a five-year project to reform Bahrain’s curriculum
> 50 Participants, mostly MoE policymakers including the Minister and
Undersecretaries
>  Partnership with the MoE of Bahrain
Dominican Republic
MLA 1-1; 1-3; 2-5
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»  Curriculum revision of basic and secondary education and capacity-development
activities on curriculum of the MINERD

» 129 participants: educators, staff from various sectors of MoE, Foundation EDUCA
and OIE

» 10 participants are trained in the Diploma

»  Public-private partnerships (MINERD — EDUCA Foundation)

MLA 1-1; 1-3; 2-5
>  Curriculum and textbook development in Pakistan
> 36 participants from Federal Ministry of Education and Training, as well as national and
provincial curriculum and textbook boards
> Follow-up: provide technical advice on textbook assessment and implement training
activities to textbook developers and reviewers
> Partnership with UNESCO Islamabad
Nigeria
MLA 1-1; 1-3; 2-5
»  Curriculum innovation and teacher capacity building in West African countries
> 30 participants: key stakeholders in curriculum development from Nigeria, Ghana, Mali and
UNESCO offices
»  Partnership with the Nigerian Federal Ministry of Education

Objective Il: Curriculum Innovations Supported \/0
Technical Assistance OV
.

Iraq

New Curriculum
Project

Malaysia

Curriculum
Development
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Iraq
MLA 1-1; 1-3; 2-5
Developing a new national Iraqi curriculum framework constituting the basis for teacher education,
syllabus and textbook development with emphasis on mathematics and the sciences
1. National Curriculum Framework finalised
2. Guidelines for curriculum revision in mathematics and the Sciences
3. Enhanced capacities of the national technical team (Baghdad & Erbil Regions)

MLA 1-1; 1-3; 2-5
Enhancing the capacities of central and state level decision makers in curriculum design and
development in South Sudan
1. Action plan for a South Sudan comprehensive curriculum reform process drafted
2. Curriculum frameworks (primary and lower secondary) reviewed with comments for their
revision identifying strengths and gaps
3. Capacities enhanced with an emphasis on integrating human rights education and life skills
in the curriculum
4. Partnership with IIEP and the Education sector at UNESCO HQ

Malaysia
MLA 1-1; 1-3; 2-5; 3-7
Review of curriculum development focusing on sciences and mathematics in Malaysia
1. Comprehensive education policy analysis from an international perspective identifying
strengths and challenges and providing recommendations
2. Recommendations for teacher development, curriculum development, learning assessment,
ICT in education and TVET, and overarching systemic issues
3. Partnership with UNESCO HQ and UNESCO Bangkok

MLA 1-1; 1-3; 2-5; 4-12
Support to UNESCO HQ in the project “Teaching Respect for All” in designing curricular framework to
fight against racism and promoting tolerance

1. IBE recommendations to orient the toolbox production according to the project objectives

MLA 1-1; 1-3; 2-5; 4-12
Enhancing capacities of curriculum specialists in the Central Amman Unit and the UNRWA field
offices to implement quality curriculum in Jordan, Lebanon, Syria, and Occupied Palestinian Territory
1. Common Framework for quality curriculum in UNRWA schools
2. Enhanced capacities of certified curriculum specialists to carry out dissemination activities

Challenges

1. Responding to IBE‘s programmatic priorities
Transition to new TA team
Governmental changes in countries
Working under financial constraints
Building a M&E system

vk wnN
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Databases & Alerts
» Updated the database of Country Dossiers (190 countries)
Education

» Enriched the curriculum collection
» 23 alerts produced as well as 4 digests

Obijective lll: Knowledge base developed 0
(MLA 4-12) 0
.
Global Survey on Instructional Time
» Collaboratively designed with the UNESCO Institute for
Statistics
» The draft questionnaire on instructional time was completed
during the first months of 2012
» During April-May the UIS organized a pilot involving 17
countries from diverse regions (Asia and the Pacific, sub-Saharan
Africa, Arab States, Latin America and the Caribbean).
» The launching of the survey on instructional time is still planned
for the beginning of 2013
Obijective lll: Knowledge base developed o
(MLA 4-12) o
I

> A total of 162 updated country profiles for the 7" edition of the World Data on

Downloads of IBE
resources through
UNESDOC
2008-2012




Annex Xll|

Obijective lll: Knowledge base developed 33

(MLA 4-12)
.
Website
(Visits and visitors 2006-2012)
Obijective lll: Knowledge base developed o
(MLA 4-12) 0
I

Prospects

» No. 161 “Internationalisation of
Teacher Education”

» No. 162 “Cultural Diversity in
Education Systems: International and
Comparative Perspectives”

» No. 163 “Developing a World-class
Education: a Multi-Country Analysis”;
> No. 164 “Comparing Learner
Performance in Southern Africa”

> No. 165 and No. 166 are being
prepared for 2013

» Editorial Board Meeting during
CIES conference in Puerto Rico
(April 22-27, 2012)

» Dissemination of the Prospects
Editor’ s Report and Assessment

Prospects reaches 7,315
institutions worldwide through
274 academic consortia
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Obijective lll: Knowledge base developed
(MLA 4-12)

Textbook Collection

» Organizing IBE’s rich textbook collection
with approximately 18,000 textbooks,
teacher manuals and other learning
materials from more than 110 countries
published between 1890 and 1980s

» Building partnership with Stanford
University to analyse the textbooks
between 1900 and 1945

» Seeking funding to digitalize textbooks
and make them available to other experts,
research groups and institutions for further
analysis

Obijective 1V: Cooperation reinforced
(MLA 1-1,1-3, 2-5, 3-7, 3-8)
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National Inclusive Education Framework in Colombia

Revision and adjustment of the national inclusive education framework

Action Plan for the implementation of the framework at regional and local levels

In partnership with the Ministry of National Education, Foundation EXE, Foundation Saldarriaga
Concha, and OEl

Uruguay Country Programme 2012-2014
> Policy dialogue meetings to initiate the implementation of “National Plan of Education: the
Education we would like for Uruguay in 2030”, in partnership with the MoE
» UN as One (UNDP, UNICEF, UNFPA and UNESCO IBE)
Knowledge Production and Policy Dialogue (GASERC)
»  Production of school and classroom resource guides to support the implementation of
inclusive education in Gulf States
» A study of outstanding international inclusive education practices validated by international
experts. Up to now 50 practices are gathered from all UNESCO regions on the school and
classroom levels
Inclusive Teacher’s Profile
> Inclusive teachers profile, agreed upon among 24 EU countries
> In partnership with the European Agency for Development in Special Needs Education

Obijective IV: Cooperation reinforced LA
(MLA 1-1, 1-3, 2-5, 3-7, 3-8) | °
o
.
Asia/Pacific:
Other: 32 375
> The Community of Practice N. America/

(COP) is an open and plural  Eyrope: 420
space providing opportunities

to share visions, experiences,

research findings and

resources

> The gathering of new case
studies that were included in

Arab
the TTCD and the dissemination Latin States: 96
of information about diplomas America/Caribbean:
and workshops 535

Africa: 144
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(MLA 1-1, 1-3, 2-5, 3-7, 3-8)
]

Obijective IV: Cooperation reinforced

Within UNESCO
Headquarters, National Commissions, UIS, IIEP, Division of Education
for Peace and Sustainable Development, Division for Basic Learning
and Skills Development, Section for Teacher Development and
Education Policies and Field Offices such as BREDA, Bangkok, Beirut
and Kingston, OREALC

Outside UNESCO
Ministries of Education, teacher training institutes and universities,
UNRWA, CEDEFOP, OEl, IDB, GASERC, ABEGS, SLO,
National Commissions, MBI AL JABER Foundation, Foundation EDUCA,
Foundation EXE, Foundation Saldarriaga Concha, OFID,
University of Pittsburgh, University of Geneva (IPSE), SRED

Human Resources

Professional Development:

» Ethics training by the Department of
Ethics of UNESCO

» 3 IBE staff completed the Diploma

» 15 interns representing 3 of the 5
UNESCO regions have been trained

Recruitment

» 1 senior
(2013)

> 1 programme specialist (P4)

> 1 assistant programme specialist (P2)
» 1 accountant (GS6)

> 1 assistant to the Director (GS6)

programme specialist (P5)

IBE STAFF STATS

® Regular
Professional Staff

15%

B General Service
Staff

" Young
Professionals
(BARD)

H P - Appointed for
limited duration
(ALD)

Total: 26 staff
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(Expressed in Dollar US)

IBE Budgetary Framework 2012

Budget Budget Total Unliquidated Global
Special Account a mgve d revisge d penditures bligati i
PP 2012 future period rate*
I. Programme Activities 953,849 839,698 661,482 123,353 93.5%
I-1 Capacity Development & Technical
C P Y P & 394,821 421,399 340,751 37,136 89.7%
Assistance
I-2 Knowledge Production &
292,142 299,362 227,287 69,272 99.1%
Management
I-3 Policy Dialogue 266,886 118,937 93,444 16,944 92.8%
Il. Governing Board en. Adm.
(:; . 9 /G / 630,000 630,000 479,918 100,375 92.1%
Institutional Dev.
lll. Staff cost (est. Posts) 2,130,000 2,112,800 1,861,316 30,007 89.5%
-

*Global execution rate = (Total current period + Unliquidated obligations future period) / Revised

(Expressed in Dollar US)

IBE EXTRABUDGETARY PROJECTS

Extrabudgetary Programmes 2012

(THROUGH UNESCO) SAFENDHERES
UNESCO lIraq (Iraqi Curriculum) 96,934
UNESCO Pakistan (Text books) 11,439
UNESCO Emergency Fund 29,844
UBRAF/BREDA/OFID (HIV/AIDS) 114,927
1IEP (South Sudan) 15,095
ED Sector (Resource packs and Diplomas) 11,109
Textbooks (Niger and Mali) 21,592
TOTAL EXTRABUDGETARY 300,939

TOTAL EXPENDITURES 2012 (SPECIAL ACCOUNT + EXTRABUDETARY) 3,303,656
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Financial Statement 2012
(] .
Provisional Account xpressed in Doliar Us)

1 |
NECOfwndslolocaton 1,707,500
ey 1711673
oo 746,167
| Otherrevenueproducingactivities 46,495
| Otherrevenue 73,918
| Finencerevenve 4,674
002,717
CLiOGMMMEACTWTESZDZ 661,482
| ILL1Capacity developmentand technical assistance 340,751
oo ey 227,287
© ILL3Policy dialogue 93,444
lzcovsooveeN AOMN/NSTUTONALOEC 475918
3persomNeL Coss mabisedpesel 1861316
o234
3926110
264547
1501561
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Presentation of the Director

Programme of Activities
1 January to 31 December 2013

UNESCO - International Bureau of Education
Geneva, 23-25 January 2013

Overview |
o

IBE Mission
Polic
support UNESCO Member States in Diclogyue
their efforts to enhance the quality of
student learning mainly through
initiatives and activities within the
following three key action areas:

Evaluation & Curriculum
Assessment Design

(1) capacity development for Gurricolom
institutions and individuals as well as DU Change ek

. . 3 Management
technical support and advice; Curriculum 2

. Implementation

(2) access to curriculum-related Governance
knowledge, experience and
expertlse; and Textbooks &

Capacity

Building il

Materials

(3) engagement of stakeholders in
evidence-based policy dialogue.

Annex XIV
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Overview |
—

Long term training in curriculum
development (Africa, Latin America;
exploring Asia and Arab States)

Prioritizing technical support to transition
and post-conflict countries

Develop stronger synergies between
knowledge products and capacity
development processes as well as between the
CORP (of curriculum experts and evidence-
based policy dialogue and development)

Based on the Strategy and work programme 2012-2017, main priorities are:

Capacity development and technical
assistance supporting in-country curriculum
reform

Develop framework for “Situational Analysis
of Curriculum Development”

Strengthening monitoring and evaluation

IBE Objectives
—

Technical
Assistance

Capacity
Building

I. Enhance the capacities of
individuals and institutions for
the design, management,
implementation and
assessment of quality-making
curriculum processes

Ill. Develop a sound
knowledge base to inform

policy formulation and

evidence-based decision-
making and practices

Knowledge Research &
Production & Policy
Management Development

II. Support curriculum
innovation, reform and
revision initiatives

IV. Reinforce networking
and partnerships to
strengthen international,
regional and sub-regional
cooperation




1. Curriculum Services to Member States

41 participants

4th Cohort:
Target: 30 participants
Partners: UCU, UNESCO OREALC

00
@

Diplomas mia 1-1,1-3,2-5)
.
Diploma in Latin America Diploma in Africa
Uruguay Tanzania
3rd Cohort: 2nd Cohort

47 participants

3rd Cohort
Target: 30 participants
Partners: OUT, TIE, UNESCO
BREDA, THE/TEP, IICBA

Initiatives:

Annex XIV

» Continue the implementation and consolidate the Diploma as IBE’s major capacity training

>

initiative on curriculum

Continuously refine and adapt IBE training materials based on regular monitoring and

regional needs

Continue to enhance the critical mass of the Diploma (facilitators and tutors)

Develop a more comprehensive Africa Diploma proposal engaging Francophone African

countries

Take initial steps to implement diploma courses in the Arab region and Asia (China) for

2014-2015

Strengthen partnership with the education sector, Section for Teacher Development and

Education Policies (THE/TEP) and field offices

Monitor and assess short and long term impacts of the Diploma and track the participants’

utilization of acquired skills in curriculum issues
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Capacity Building Workshops and Technical Assistance
(MLA 1-1, 1-3, 2-5, 3-7, 3-8)

1. Curriculum Services to Member States °°
L A 4

Initiatives

further develop and update policy guidelines and customized training tools
link IBE’s programme to longer term interventions

systematically conduct monitoring and evaluation in line with the CoE Strategy
focus HIV/AIDS on content evaluations of learning and teaching materials
respond to needs and requests from Member States

New Curriculum for South Sudan

Enhance the capacities of central and state level decision makers in curriculum design
and development in a comprehensive curriculum reform process
Curriculum Reform in Lower Secondary Education in Uganda

Support Uganda in the national curriculum reform in lower secondary education with
regard to subject integration

Content evaluation of learning and teaching materials on HIV/AIDS in CEMAC countries

Evaluate teaching materials and self-training materials on HIV/AIDS education for
primary and secondary teachers in Cameroon, Congo, Central African Republic, Gabon,
Guinea, and Chad

Arab States

Human Rights and Citizenship Education in Bahrain

Integrate Human Rights and Citizenship Education in the national curriculum:
Develop a framework of Human Rights and Citizenship Education

Design school-based initiatives

Inclusive School Project in Gulf States (GASERC)

Finalize and pilot two education guides at school level: “Promoting Inclusive
Education: A School Development Guide” and “Developing Inclusive Classrooms: A Guide for
Teachers”

New Curriculum Initiative in Iraq
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Develop guidelines for translating the new curriculum vision into quality syllabuses

and textbooks for Math and Sciences

Latin America

Global

Revision of Basic and Secondary Curricula in Dominican Republic
Revise curricula and school practices in basic and secondary education
Inclusive Education Policy Framework in Colombia

Discuss and validate an inclusive education policy framework and implement at
national and regional levels
Country Programme in Uruguay

Implement the country programme 2012-2030 in partnership with “UN as One” to
develop an education and curriculum agenda

Textbook and Curriculum Development in Pakistan
Provide technical advice on textbook assessment tools
Develop capacities of textbook developers at regional level

“Teaching Respect for All”
“Culture of Peace and Non-violence”
“Global Citizenship” UNESCO HQ
IBE technical contributions to the projects in partnership with UNESCO HQ
UNESCO HIV and AIDS Education Clearinghouse
Add documents to the database as contributions to the UNESCO HIV/AIDS Education

Clearinghouse
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2. Knowledge Production & Management \ 4 4

(MLA 4-12) 0
L 4

Global Trends and Analysis
*  Global Survey on Instructional Time: launch in partnership with UNESCO Institute for
Statistics at the beginning of 2013; analyze data in the second half of the year
*  Contribute to the forthcoming Global Monitoring Report on EFA: Teaching and Learning for
Development
* A mapping of cross-curricular themes and generic skills/competences in relation to
sustainable development
Needs Assessment
* designing and implementing a cross-programmatic tool for the periodic assessment of
regional, sub-regional and national needs and priorities
* identifying and addressing curriculum-related knowledge and information gaps
* to be complemented by the launching of a cycle of workshops organized at sub-regional and
regional levels within the next few years
Database & Alerts
* update the data base of Country Dossiers
* complete the 7th edition of the World Data on Education
* enrich the curriculum collection
* finalize the curriculum glossary with the related specialized terminology
*  produce alerts including at least one thematic alert on priority issues
Website
*  prepare the launch of a clearinghouse mechanism. This will depend on future funding and
would result in a more dynamic and significantly improved website by 2014-2015
Prospects
* No. 164 “Comparing Learner Performance in Southern Africa”
* No. 165 “Education, fragility and conflict”
* No. 166 Regular Issue
* No. 167 “Mobile technology, teacher training and curriculum development”
*  No. 168 “Curriculum reform: The search for innovative models for education systems
in transition”



3. Research & Policy Development
(MLA 1-1, 1-3, 2-5, 3-9, 4-12)

Devlop evidence-based and
relevant knowledge products
(policy /classroom guides) to
promote quality and inclusive
curricula

strategic directions for future

Strengthen the Community of
Practice by engaging
curriculum experts from
curriculum agencies in in-depth
exchanges on curriculum issues

Improve cross-programmatic Facilitate policy dialogue

tools (with KPM) to define activities supporting
curriculum reform action plans
policy dialogue in specific countries

Human Resources

Professional Development

professional development, depending  Regular Professional
on the financial resources
» Continue to train young professionals

i i Professional ALD/PA
> Increase expertise by possible rofessional ALD/

»1 Deputy Director (D1)

» Encourage collective and individual ~  ______~_"______

secondment for clearly defined Regular General
positions Service
General Service/PA
Recruitment
BARD
»1 senior programme specialist (P5)
joins the IBE in July 2013 S
»1 programme specialist (P4) TOTAL
»2 assistant programme specialist
(P2)

Annex XIV
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Budget Allocated for 2013

(Expressed in Dollar US)

|. PROGRAMME ACTIVITIES

I-1 Curriculum support services to MS 394,821 797,000
(Diplomas, technical assistance & cooperation projects)

I-2 Clearing house and information management 292,142 477,000
(Databases, documentation, publications & Website)

I-3 Curriculum research and policy development 266,886 300,000

1. Governing Board/Gen. Adm./Institutional Dev.

1I-1 IBE Council/Steering Committee 180,000 180,000
11-2 General operating costs 300,000 360,000
11-3 Institutional development: CoE, coordination & programme 150,000 150,000

development

A. TOTAL ALLOCATION 3,713,849 4,154,334

Extrabudgetary Programmes for 2013

(Expressed in Dollar US)

EXTRABUDGETARY PROJECTS
(THROUGH UNESCO)

BUDGET

Capacity building for teachers and teachers trainers in support of 279 949
curriculum reforms ’

Capacity building to strengthen key competencies on HIV education in 100.000

5 countries of Western and Central Africa ’

Support comprehensive education sector response to HIV and AIDS in 77 200

14 francophone countries in West and Central Africa ’

B. TOTAL EXTRABUDGETARY EXPENSE 457,149

TOTAL ALLOCATION 2013 (A+B) 4,611,483




Budgetary
IBE BUDGETARY FRAMEWORK FOR 2013 [framework FUNDING SOURCES

UNESCO Voluntary contributions
UNESCO Emergency and extrabudget ary
Situation as at 14.12.2012 (USD) regular budget Fund IBE resources resources for 2012-2013

|. PROGRAMME ACTIVITIES

I-1 Curriculum support services to MS

(Diplomas, technical assistance &

cooperation projects) 797,000 0 0 0 797'000
1-2 Clearing house and infomation

management (Databases, documentation,

website and publications) 477,000 0 0 0 477'000
1-3 Curriculum research and policy
development 300,000 0 220,156 0 79'844

1. Governing Board/Gen. Adm./Institutional Dev.
1I-1 IBE Council/Steering Committee 180,000 180'000

11-2 General operating costs (*) 360,000 360'000
11-3 Institutional development: CoE,
Coordination & prog dev

150,000 150'000

TOTAL BUDGET ALLOCATED 2013 (I+11-+111) M 1,742,200 220,156 688,134 1,503,844
| 4,632,125 1,742,200 220,15 890,00 1,779,769

[TOTAL Resources 2013
Carry forward 2014 275925 o o | 275,925

Estimated reserves by the end of 2013 to
be used in 2014 201,866 0 201,86

(*) A request has been submitted to the Director General of UNESCO and supported by ADG ED to cover exceptionally General
operating cost 2013

62nd SESSION OF THE
COUNCIL OF THE INTERNATIONAL BUREAU OF EDUCATION

Thank

Annex XIV
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United Nations *  International Bureau
Educational, Scientificand «  of Education
Cultural Organization

62nd SESSION OF THE
COUNCIL OF THE INTERNATIONAL BUREAU OF EDUCATION

Overview of the implementation
of the IBE CoE Strategy

UNESCO - International Bureau of Education

Geneva, 23-25 January 2013

- Progress on the implementation CoE

1. General Overview

2. Programme Priorities

3. Staffing and Organizational Structure
4. Governance

5. Policy Dialogue and ICE

6. Resource Mobilization Plan




Annex XV

$5'000'000 -
$4'500'000 -
$4'000'000 |

$3'500'000 -

$3'000'000 - = Programme Activities

Adm.
$2'000'000 -
W Staff Costs

$1'500'000 -
= UNESCO
$1'000'000 - Allocation

$500'000 -

$0 -
2011 2012 2013

$2'500'000 - B Governing Board/Gen.

1. General Overview - Challenges
-

O The 31% reduction in UNESCO allocation
to IBE covered only 78% of staff cost.
Use of reserves to cover this deficit as
well as the running cost and maintenance
of building (362.000 USD) and most of
the cost of the Council (180.000 USD)

O Restructuring and cost reduction:
reduction of personnel in 23% (eliminated
post and reduced professional support to
programs) and reduction in program of
53%

O Requested funds from the emergency
fund to contra rest immediate fragility

Technical Assistance
through UNESCO
$162'722

Emergency Fund

$250'000

Total:
$2'223'444

Extrabudgetary
Projects

$272'483

Voluntary
Contributions

$1'538'239

1. General Overview - Achievements
T

0 There are also good news

New agreement of Cooperation
with Switzerland for three years
(DDC)

New contribution from Norway
2013-2014

Secured funding for P5 (Strategy
of CoE)

Good effort of resource
mobilization from extra budgetary
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Strategy Al

The IBE should clearly define its priorities:
what it must do as its core functions and
services, what it should do given additional
resources and what it should “refer” to
other institutions better equipped for the
task. This way, the IBE will concentrate on
activities for which it has a comparative
advantage.

Strategy A2

The IBE should improve and diversify
evidence-based mechanisms for the
assessment of global, regional and national
needs and priorities in regard to curriculum-
related services.

Al1.4

Develop programmes and services that are relevant and
GOAL A responsive to the needs of Member States, innovative and
effective in nature and, above all, of high quality
.
__________________________ >
Jan-June, Jan-June, July-Dec, Jan-June,
2012 2013 2013 2014
Al
A2
A3
» The main emphasis has been in

programmatic priorities,
revision of vision, mission and
objectives, revision of
programmes, alignment and
working plans for the next 5
years. Strategy and work
programme 2012-2017.

Reinforced planning, monitoring
and evaluation approach

A1.6

Develop a methodology to
systematically and regularly
assess trends in global, regional
and national needs and
priorities. Survey developed and
piloted.

A2.1
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» Developed planning documents for
CAP, TA and KPM (with objectives,

Strategy A3 outcomes, indicators) and
rogramme report and initiated

The IBE should further develop a results- i?np%ct evaluatior; design.

_based focu_s for |t§ work, looking beyond > Overall programmatic document,

inputs and immediate outputs to longer-term IBE Strategy and working plan

outcomes and impact. 2012-2017 finalized.

Strategy A4 » Based on the IBE’s field work and
consultations with its partners, a

The IBE should both make results from set of important, relevant and

relevant research easily available to its current  research  topics and

partners and define its own forward-looking, questions have been compiled.

cross-national and demand-driven research

agenda.
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GOALB

Jan-June, Jan-June, July-Dec, Jan-June,
2012 2013 2013 2014

Develop efficient mechanisms to implement programmes and
deliver services appropriate to a CoE

B1

Strategy B1

The IBE should build on its extensive set of
networks to support the delivery of its
programmes and diversify further the already
wide range of partners needed to assist it in
its work, with a particular focus on promoting
South-South and North-South-South
collaboration.

Strategy B2

The IBE should further expand its
collaboration with other UNESCO Institutes
(both Category 1 and 2) and UNESCO Field
Offices, especially the Regional Bureaus for
Education, in order to (among other purposes)
promote the inclusion of curriculum issues in
the programmes of UN Country Teams.

» Strengthening and expanding IBE
networks

> Refining internal databases of
national curriculum centers and
institutions, curriculum experts,
professional associations, UN
partners and Prospects academic
network

B1.1 B1.2

» Strategic lines of institutes,
common issues, work plan to
strengthen  collaboration  with
institutes IBE, IIEP, UIL.

» Strategic areas of action with Ed-
Sector as co-implementers:
Teachers; diploma training;
curriculum support to member
states; thematic areas.

» National Commissions
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Strategy B3

The IBE should continue to explore
innovative methods for sustainable

capacity development for the full range of

actors involved in curriculum.

Programmatic: Diploma  course
frameworks and accreditation

arrangements;
Training  tools  improved and
enhanced; intensive long-term

training programme in cooperation
with universities leading to academic
accreditation

Online E-learning

Strategy B4

The IBE should develop systematic,
comprehensive and innovative

communication, advocacy, marketing and

fund-raising strategies.

Strategy B5

The IBE should promote policy dialogue,

with particular emphasis on the
International Conference of Education

(ICE) as a major policy dialogue forum of

Ministers of Education.

Communication Strategy approved.
Initiated group work on the
communication strategy; programme
definition, taking stock of
communication media, clarification of
targeted messages, branding and
communication tool in preparation.
Resource mobilization plan

B4.2 B4.3

Working group to revise policy
dialogue and ICE, propose plan and
appropriate timeframe

Identify appropriate funding
mechanisms

Explore a broad range of policy
dialogue opportunities

B5.2 B5.3 B5.4
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GOALC

Strengthen management and governance structures so that
they are logical, efficient, effective and appropriate to a CoE

[
__________________________ >
Jan-June, Jan-June, Jan-June,
2012 2013 2014
Cl
Cc2
—_

Strategy C1

The IBE should review and, if appropriate,
re-design its organizational structure to more
logically reflect and efficiently manage its
functions and to support the delivery of it
services.

Strategy C2

The IBE should seek to create additional
posts and to further develop the expertise of
existing staff in order to meet the increased
demand and implement the expanded
programme of a CoE.

Comprehensive review of the IBE
organizational and staffing structure
finalized, new organigram
proposed, transition mechanisms to
increase expertise with flexible
contracts based on mobilized
funding

Mechanisms to strengthen HR for
developing communication and
fundraising strategy. Enhanced
coordination among priority
programmes

C1.3

» lIdentified core competencies of
staff and redesign staff profiles to
fill new organizational structure.

Recruit additional specialist staff
under more flexible (PA) based on

new funding
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Strategy C3

In order to ensure efficient and effective
guidance and oversight of the IBE as a CoE,
the IBE Council should initiate a process to
review the current governance structure and,
if appropriate, to develop, propose and seek
support for a new structure. Any resulting
structure should both maintain the principle
of geographic representation and ensure
high-level educational expertise in the

>

>

Report on the Working Group on
Governance.

Examine size, composition and
functions of IBE Council. Propose a
range of options for new
governance for endorsement of a
preferred model that would provide
programmatic guidance, resource
mobilization, strategic  decision
making and oversight

decision-making process regarding IBE’s C3.2
programmes and priorities. _ |

present

2. Strategic Programme Priorities
-r

0 Programme Coordinators Massimo Amadio will
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3. Staffing and Organizational Structure

01 Review of the IBE organizational and 0 Adequate number and level of core
staffing structure with HRM positions

consultant o Director, three senior programme

0 Linked to the programme revision, managers (P5), the A.O., 4 GS

three strategic programme areas: 0 The growth in the professional

O Curriculum services to member positions envisaged in the new
states structure is to be funded by extra-

o Curriculum research and policy budgetary resources to be
development progressively mobilized and

. . . carrying more flexible contracts
o Clearinghouse and information ying

management

Organigram 2012
m

Capacity Development Knowledge Management Policy Dialogue Administration
i IBE Council

Tochnical Assistance Capacity Development

‘ ’“‘ ! 2 i

Professionals | [General Services| | Vacant positon | .
® (Gicoepost®) | | _(PorGS) LD = Appointment of Limited Duration IBE Organizational Chart
(as of September 2012)
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Organigram 2013-2014

Support Services to MS

( P4 (PA) ) | P4 (PA) |

= [
Main functions: Main functions:
Capacity development/Diplomas Research & innovation
Technical assistance Commissioning studies
Toolkits development Partnerships & networking
Knowledge generation Publications
Priority themes Policy development processes
Special /projects (policy dialogue and ICE)

PA = Project Appointment

Main functions: Main functions:
Clearinghouse services Finance & budget
Databases management Travel

Analysis and data mining IT support services
Documentation HR services

Reference & information services Premises management
Website & corporate communication Security

IBE-COE Organizational Chart
(As expected by the end of 2013-2014)

|

)
Director’s Office

| Support Services toMS |

<

Main functions: Main functions:

Capacity development/Diplomas Research & innovation
Technical assistance Commissioning studies
Toolkits development Partnerships & networking
Knowledge generation Publications

Priority themes Policy development processes
Special projects (policy dialogue and ICE)

P General New positions
s (©s) 20152018 ) 1) - pyject

Main functions: Main functions:
Clearinghouse services Finance & budget
Databases management Travel

Analysis & data mining IT support services
Documentation HR services

Reference & information services Premises management
Website & corporate communication Security

IBE-COE Organizational Chart
(As expected by the end of 2015-2016)
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L)
Implementation of the CoE 2013-2019:
Budgetary Costs
FEEEE
2013 2014 2015 2016 2017 P k] 2019
Revenues
Allocation UNESCO 1,725,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Contribution from Switzerland (DDC) 600,000 600,000 600,000 600,000 600,000 600,000 600,000
Contribution from Norway (*) 1,200,000 600,000 600,000 600,000 600,000 600,000 600,000
New Contributions TARGETS 600,000 2,000,000 2,400,000 2,800,000 3,200,000 3,600,000 4,000,000
Reserves 624,798 551,050 383,792 268,235 95,408 131,762 444,310
Emergency Fund 2012 Running Cost 362,000
Emergency Fund 2013 P5 250,000
Total Revenues 5,361,798 6,251,050 6,483,792 6,768,235 6,995,408 7,431,762 8,144,310
Expenditures
Staff cost 1,941,082 1,888,783 1,907,670 1,926,747 1,940,003 1,935,985 1,952,175
Programme 1,000,000 1,250,000 1,400,000 1,500,000 1,650,000 1,750,000 1,750,000
Programme Activities/ CoE 1,177,667 2,033,915 2,210,754 2,546,362 2,571,325 2,596,539 2,622,004
Governing Board 180,000 180,000 180,000 180,000 180,000 180,000 180,000
General Operating Cost 362,000 363,810 365,629 367,457 369,294 371,141 372,997
Institutional Dev, Coord and Programme Dev 150,000 150,750 151,504 152,261 153,023 153,788 154,557
Total Expenditures 4,810,748 5,867,258 6,215,557 6,672,827 6,863,645 6,987,452 7,031,732
REVENUES - EXPENDITURES 551050 383792 268235 95408 131762 444310 1112578
(*) il est question que la Norvége accorde une contribution de 600000$ dés 2012

4. Governance

5. Policy Dialogue and ICE
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6. Resource Mobilization

Technical Assistance
through UNESCO
$162'722

Total:
$2'223'444

Emergency Fund

$250'000

Extrabudgetary
Projects

$272'483

Voluntary
Contributions

$1'538'239

IBE’s capacity to fulfill its CoE mandate depends on provision of sufficient and predictable
financial resources

The RMP

e Toincrease IBE core funding
e To increase extra-budgetary funding
e To institutionalize resource mobilization as a key function and source of
expertise of the institute
Resource mobilization committee (RMC):

e Bahrain, Nigeria, Norway

RMP Actions taken

e New agreements with Switzerland and Norway

e Initial fundraising contacts with Ministers of Education of: Bahrain, Oman,
Qatar, United Arab Emirates, Saudi Arabia

e Contacts with Benin, Finland, India, Nigeria, Netherlands, Pakistan and South
Korea.

e Two big proposals submitted:

e With EA\TEP to UAE granted (1,000,000 USD)

e GEP (3,000.000 USD)



Annex XV

6. Resource Mobilization

3000000
Funds Received Funds expected
2012 2013 2500000
Voluntary
contributions 1,538,239 1,374,449
Extrabudgeta ry 2000000 1 M UNESCO Emergency Fund
projects (1) 272,483 247,486
Technica a0 | " —
assistance _
through UNESCO M Extrabudgetary projects
(") 162,722 438,113 1000000 - m Voluntary contributions
Extrabudgetary
subtotal (I+11) 435,205 685,599
500000 -
UNESCO
Emergency Fund 250,000 360,000
TOTAL 2,223,443 2,420,048, 0 -
Funds Received Funds expected
2012 2013

gk~ o

United Nations : International Bureau
Educational, Scientificand -  of Education
Cultural Organization °*

.
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United Mations  +  International Bureau

Educational, Scientificand - of Education

o el & Original: English/French

Organisation | Bureau intermational
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SIXTY-SECOND SESSION OF THE
COUNCIL OF THE INTERNATIONAL BUREAU OF EDUCATION

Geneva, 23-25 January 2013
SOIXANTE-DEUXIEME SESSION DU

CONSEIL DU BUREAU INTERNATIONAL D’EDUCATION

Geneéve, 23-25 janvier 2013
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Allemagne / Germany

H.E. Dr. Michael WORBS

Ambassador to UNESCO

Permanent Delegation of Germany to
UNESCO

13-15 av. Franklin D. Roosevelt

F- 75008 Paris

Tél:+33 153834660

Fax : +331 53 83 4 667

Email : l-unes@pari.auswaertiges-amt.de
l-unes@pari.diplo.de

Mr. Timo Bauer-Savage

Premier Secrétaire

Mission permanente de I'Allemagne aupres de
I'Office des Nations Unies et des autres
organisations internationales a Genéve
Chemin du Petit-Saconnex 28 ¢

CH- 1209 Geneve

Tél. : (41-22) 730 12 54

Fax : (41-22) 730 12 67

Email : pol-2-io@genf.diplo.de

Arménie / Armenia

Mr. Ara EDOYAN,

Deputy Head of Staff of the Ministry of
Education and Science

Ministry of Education and Science

46 Pushkin Str., Apt. 12

Yerevan,

Armenia 0010

Tel: +37410 547023/+37493 370147
E-mail: araedoyan@rambler.ru
a_edoyan@edu.am

Bahrein / Bahrain

H.E. Dr. Majed AL NOAIMI

Minister of Education

Ministry of Education

P.O.Box 28636

Manama

Bahrain

Tel.: +973 17 680071

Fax: +973 680161

Email: Mn_education@hotmail.com

Dr. Abdelwahid Abdalla YOUSIF
Educational Advisor to the Minister
Ministry of Education

P.O. Box 41

Manama

Bahrain

Tel.: +973 17687287

Fax: +973 17728558

Email: awyousif@yahoo.com

UNESCO/BIE/C.62/Inf.1
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Mr. Kamal Mohammed AL THEEB
Advisor

Ministry of Education

P.O.Box 43

Manama

Bahrain

Tel.: +973 39330104

Fax: +973 17680219

Email: kabmal@yahoo.com

Mr. Yusuf Abdulla ALI HATTAB
Photographer

Ministry of Education

P.O.Box 43

Manama

Bahrain

Tel.: +973 39445084

Fax: +973 17680161

Brésil / Brazil

Mr Marcelo DANTAS DA COSTA
Minister Counsellor

Deputy Permanent Delegate

Maison de 'UNESCO

Bureau MR.07

1, rue Miollis

F-75732 Paris Cedex 15

Tel : +33 1 45 68 28 90

Fax : +33 147 83 28 40

Email: dl.marcelo-otavio.br@unesco-

delegations.org

Bulgarie / Bulgaria

Ms. Krassimira TODOROVA

National Commission for UNESCO
ASP-net National Coordinator

Chief Expert

European Integration and International
Organizations Department

Ministry of Education, Youth and Science
2 A, Kniaz Dondukov Blvd.

BG-1000 Sofia

Tel: +359 2 9217 73

Fax: +359 2 988 06 00

E-mail: k.todorova@mon.bg
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Burkina Faso / Burkina Faso

S.E. M. Moussa OUATTARA

Ministre des Enseignements secondaire et
supérieur

Ministere des Enseignements secondaire et
supérieur

03 BP 7130

Ouagadougou 03

Burkina Faso

Tél. : +226 50 32 45 52

Fax : +226 50 30 02 32

Email : ouatt. mouss@gmail.com

M. Ahmed Baba SOULAMA

Secrétaire général de la Commission nationale

burkinabé pour 'TUNESCO

c/o Ministere des Enseignements secondaire
et supérieur

03 BP 7046

Ouagadougou 03

Burkina Faso

Tél. : +226 503072 15/ 70 26 49 85

Fax : +226 50 31 56 14

Email : ahmsoulama@gmail.com

Chine / China

Mr. Yue DU

Secretary General

Chinese National Commission for UNESCO
37 Damucang Hutong

Beijing 100816

China

Tel.: +86 10 66 09 64 45

Fax : +86 1066 01 79 12

Email : duy@moe.edu.cn

Mr. Leyong GAO

First Secretary

Permanent Delegation of China to UNESCO
1, rue Miollis

F - 75732 Paris Cedex 15

Tel : +33 1 45 68 34 63

Fax:+33 142190199

Email: [.gao.cn@unesco-delegations.org

Cote d’lvoire / Cote d’lvoire

Monsieur Loukou KOUADIO

Premier Conseiller

Délégation Permanente de la Cote d’lvoire
aupres de 'UNESCO,

1 rue Miollis

F- 75015 Paris

Tél: +33 1 45 68 33 31/6 26 30 73 82
Email: dl.cote-d-ivoire@unesco-

delegations.org

Etats-Unis d'Amérique / United States of
America

Dr. Larry WEXLER

Director, Research to Practice Office of
Special Education Programs

US Department of Education

550 12" St. S.W., Rm 4160
Washington, D.C. 20202

United States of America

Tel.: +1 202 245 7571

Fax: +1 202 245 7614

Email: larry.wexler@ed.gov

J. Ryan GRIZZLE
Education Officer

U.S. Mission to UNESCO
12, avenue Raphaél

F - 75016 PARIS

Tel.: +33 1 4312-7481
Fax: + 33 1 4312-7458
GrizzleJR@state.gov

Géorgie / Georgia

Ms. Natia JOKHADZE

Director

National Curriculum Department

Ministry of Education and Science of Georgia
52 Uznadze Street

0102 Thilisi

Georgia

Tel.: + 995 577 73 73 29

Email: njokhadze@mes.gov.ge

Honduras / Honduras

Sr. Efrain DIAZ ARRIVILAGA

Permanent Representative

Permanent Mission of Honduras to UNOG
23 Avenue de France

CH - 1202 Geneve

Tel.: +41 22 710 07 60

Fax: +41 22 710 07 66

Email: ediazarrivillaga@hotmail.com

Sr. Giampaolo RIZZO ALVARADO

Deputy Permanent Representative
Permanent Mission of Honduras to UNOG

23 Avenue de France

CH - 1202 Geneve

Tél. : +41 22 710 06 70

Fax : +41 22 710 07 66

Email : giampaolo.rizzo@hondurasginebra.ch




Inde / India

Mr. Vinay Sheel OBEROI

Permanent Representative of India to
UNESCO

1, rue Miollis

F - 75015 Paris

Tel.: +33 1 45 68 29 88

Fax: +33 1 45 34 51 88

Email: dl.india@unesco-delegations.org

Dr. Parvin SINCLAIR

Director

National Council of Educational research and
Training

Director’s Office, NCERT

New Delhi 110016

India

Tel.: +91 11 26519154

Email: director.ncert@nic.in

Israél / Israel

Jamaique / Jamaica

Ms Tyesha TURNER

First Secretary

Permanent mission of Jamaica
Geneva

Tel: +41 22 908 07 67

Email: info@jamaicamission.ch
consul@jamaicamission.ch

Liban / Lebanon

Mme Bouchra BAGDADY ADRA
Conseillere en éducation auprées du Premier
Ministre et du Ministre de I'éducation et de
I'enseignement supérieur

Beyrouth, Liban

Tel.: +961 3 228 204

Tel.: +961 1 772 313

Fax :+961 1772 792

Email : bbagdadiadra@hotmail.com

Malaisie / Malaysia

H.E. Tan Sri Abd. Ghafar MAHMUD
Director General of Education

Ministry of Education Malaysia

Level 8, Block E8, Complex E

Federal Government Administrative Centre
62604 Putrajaya

Malaysia

Tel.: +603 8884 6077

Fax: +603 8889 4549

Email: abd.ghafar@moe.gov.my

UNESCO/BIE/C.62/Inf.1
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H.E. Mr. Mohd. ZULKIFLI BIN MOHAMMED
Ambassador

Permanent Delegate of Malaysia to UNESCO
Bureau M7.40,

1 rue Miollis,

F - 75732 Paris CEDEX 15

Te:+33 14568 34 74/75

Fax :+33142 733352

E-mail: dl.malaysia@unesco-delegations.org
m.zulkifli.my@unesco-delegations.org

Mr Zaidi ABDUL HAMID

Assistant Secretary of International Relation ad
Policy Division

Malaysian National Commission for UNESCO
Ministry of Education Malaysia

Level 7, Block E8

Government Complex

Federal Government Administrative Centre
62604 Putrajaya

Malaysia

Tel.: +603 8884 6127

Fax: +603 8889 5473

Email: zaidi.hamid@moe.gov.my

Maroc / Morocco

Mme Ghofran SALAH
Conseillere

Mission Permanent du Maroc
18 A Ch. Frangois Lehman
CH - 1218 Grand-Saconnex
Email: sgembas@hotmail.com

Nigéria / Nigeria

H.E. Barr. Ezenwo Nyesom WIKE
Minister of State for Education
Federal Ministry of Education
Federal Secretariat Complex
Phase 3

Shehu Shagari Way

Maitama

Abuja

Nigeria

Tel.: +234 803 433 3060
Email: oayewoh@yahoo.com
ajberedugo@yahoo.com

H.E. Ms. Mariam Y. KATAGUM

Ambassador

Permanent Delegate of Nigeria to UNESCO
Permanent Delegation of Nigeria to UNESCO
Maison de 'TUNESCO

1, rue Miollis

F - 75732 PARIS Cedex 15

Tel.: +33 1 45 68 27 27

Fax: +33 145 67 59 41

Email: m.katagum.ng@unesco-delegations.org
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Prof. Godswill OBIOMA

Executive Secretary

Nigerian Educational Research and
Development Council

P.O. Box 12010

Garki PO

Abuja

Nigeria

Tel.: +234 8130776414

Email: obyswill@yahoo.com

Ms. Magdalene ANENE-MAIDOH
Secretary-General

Nigerian National Commission for UNESCO
Federal Ministry of Education

Plot 243 Ademulegun Street

Central Area

Abuja

Nigeria

Tel.: +234 803 335 8578

Email: mamaidoh@yahoo.com

Dr. Femi Ehiz AYEWOH
Technical Advisor to the Minister of State for
Education

Federal Ministry of Education
Federal Secretariat Complex
Phase 3

Shehu Shagari Way
Maitama

Abuja

Nigeria

Tel.: +234 803 433 3060
Email: oayewoh@yahoo.com

Mr Simeon NWAKAUDU
Advisor

Ministry of Education

Email: nwakaudul@yahoo.com

Norvége / Norway

Mr. Halfdan FARSTAD

Senior Education Adviser

Norwegian Ministry of Education and Research
Norwegian National Commission for UNESCO
P.O.Box 8119 Dep,

0032 Oslo, Norway

Tel / Cell: +47 90 55 14 87

Email: haf@kd.dep.no

Mr. Ole BRISEID

President of the IBE Council
Erik Borresens Alle 33B
3015 Drammen

Norway

Tel.: +47 95276012

Email: olebriseid@yahoo.no

Ouganda/ Uganda

Pakistan / Pakistan

Mr. Qamar ZAMAN,
Secretary Education Ministry
Ministry of Education

Block C

Islamabad

Pakistan

Fax: +92 51 922 34 28
zgchaudry@hotmail.com

Ms. Mariam AFTAB
Counsellor

Permanent Mission of Pakistan
56 rue de Moillebeau

Geneva

Tel.: +41 22 749 19 30

Fax: +41 22 749 8085

Philippines / Philippines

Ms Deena Joy AMATONG

First Secretary

Philippine Permanent Delegation to UNESCO
Maison de 'TUNESCO

Bureau MS2.44

1 rue Miollis

75732 Paris Cedex 15

France

Tel.: +33 1 45 68 29 66

Fax: +33 14567 07 97

Email: dl.philippines@unesco-delegations.org

République de Corée / Republic of Korea

H.E. Mr. Sang-jin LEE

Ambassador Extraordinary and Plenipotentiary
Permanent Delegate to the Republic of Korea
to UNESCO

Tour Montparnasse (#607)

33 Av. Du Maine 75015 Paris

Tel.: +331 44 10 24 00

Email: sa.lee.kr@unesco-delegations.org

Mr. Jiwan YOO

First Secretary

Permanent Delegation of Korea to UNESCO
Maison de TUNESCO

1, rue Miollis

F - 75732 Paris CEDEX 15

Tel.: +33 144 10 24 08

Fax: +33143 353824

Email: dl.coree-rep@unesco-delegations.org
|.yoo.kr@unesco-delegations.org




Mr. Taeje SEONG

President of Korea Institute for Curriculum and
Evaluation (KICE)

Jeong-dong

Jung-Gu

Seoul, Republic of Korea

Email: tiseong@Kice.re.kr

Ms. Ji Min CHO

Head, of International Comparative Study
Korea Institute for Curriculum and Evaluation
(KICE)

Jeongdong 15-5

Jung-Gu

Seoul, Republic of Korea

Email: chojimin@kice.re.kr

Mr. Keun-Ho LEE

KICE Researcher

Korea Institute for Curriculum and Evaluation
(KICE)

Jeongdong 15-5

Jung-Gu

Seoul, Republic of Korea

Tel.: +82 2 3704 3586

Email: khlee@Kkice.re.kr

République dominicaine / Dominican
Republic

H.E. Sra Giselle FELIZ GARCIA

Vice Ministra Administrative de Educacion
Tel.: +879 760 99 85

Email: giselle.feliz@minerd.gob.do

Sra. Katherine URBAEZ MARTINEZ
Ministre Conseiller

Mission permanente de la République
dominicaine aupres de I'ONU

63, rue de Lausanne

CH- 1202 Geneve

Tél.: +41 22 71539 10

Fax: +41 22 731 70 90

Email : kurbaez@mirex.gob.do

République-Unie de Tanzanie / United
Republic of Tanzania

Ms Angela RUTAKOMOZIBWA KATABARO
Director

Curriculum Development and Review
Tanzania Institute of Education

PO Box 350 94

Dar Es Salaam

Tanzania

Tel.: + 25522 277 11 08

Fax: + 255 22 277 44 20

Email: kokukunisa@yahoo.com
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Sénégal / Senegal

M. Aliou LY

Secrétaire général
Commission nationale du Sénégal pour
'TUNESCO

34, avenue Lamine Gueye
B.P. 11522

Dakar

Sénégal

Tél.: +221 33 822 57 30
Fax: +221 3382117 70
Email: lybouS@yahoo.fr

Slovaquie / Slovakia

S.E Igor GREXA

Ambassador

Permanent Delegate of Slovakia to UNESCO
1, rue Miollis

F- 75015 Paris

France

Tel. : +33 1 45 68 35 37
Fax:+33144490103

Email :dl.slovak-republic@unesco-

delegations.org

Ms Dagmar KOPCANOVA

Head of Education Section
Slovak Commission for UNESCO
Vudpap

Cyprichova Str. 42

831 05 Bratislava

Slovakia

Tel.: +421 2434209 73

Email :dkopcanova@yahoo.com;
dagmar.kopcanova@vudpap.sk

Suisse / Switzerland

M. Charles BEER

Président du Conseil d’Etat, Genéve
6, rue de I'HGtel de Ville

Case postale 3925

CH - 1211 Geneve 3

Tél. : +41 22 546 69 26

Fax : +41 22 546 69 49

S.E. M. Rodolphe IMHOOF

Ambassadeur

Délégué permanent de la Suisse aupres de
'UNESCO

Délégation permanente de la Suisse aupres de
TUNESCO

Maison de 'UNESCO

1, rue Miollis

F - 75732 Paris Cedex 15

Tél.: +33 145 68 33 96

Fax:+3314306 21 39

Email : pau.verbetung@eda.admin.ch
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Mme Valérie LIECHTI

Education Focal Point

Direction pour le développement et la
coopération

Département fédéral des affaires étrangeres
Freiburgstrasse 130

3003 Berne

Suisse

Tel.: +41 31323 17 34

Email : valerie.liechti@deza.admin.ch

M. Nicolas MATHIEU

Secrétaire général de la Commission suisse
pour 'UNESCO

Département fédéral des affaires étrangéres
Bundesgasse 28

3003 BERNE

Suisse

Tél. : +41 31 32341 34

Fax:+41 31322 10 70

Email : nicolas.mathieu@eda.admin.ch

Mme Claudine DAYER FOURNET
Secrétaire générale adjointe

Département de linstruction publique, de la

culture et sport

6, rue de I'Hotel de Ville
Case postale 3925
1211 GENEVE 3
Suisse

Tél. : +41 22 546 69 02
Fax : +41 22 546 69 49

M. Bernard WICHT,

Chef de I'Unité de coordination Culture et
société, Organisations internationales
Secrétariat général CDIP

Haus der Kantoe

Speichhergasse 6

Postfach 660

3000 Berne

Suisse

Tel.: +41 31 309 51 23

Fax: +41 31 309 51 10

Email : wicht@edk.ch

M. Benedikt HAUSER

Collaborateur scientifique

Secrétariat d'état a 'éducation et a la
recherche

Hallwylstrasse 4

3003 Berne

Suisse

Tél. : +41 31 322 68 32

Email: benedikt.hauser@sbf.admin.ch

M. Salman BAL

Conseiller d’Ambassade

Mission permanente de la Suisse auprés de
I'Office des Nations unies et des autres
organisations internationales

9-11 rue de Varembé
Case postale 194
1211 Genéve 20
Suisse

Mme Lea BLANK

Coordinatrice de projet

Département fédéral des affaires étrangeres
Bundesgasse 28

3000 Berne

Suisse

Email : lea.blank@eda.admin.ch

Mme Lyne CALDER

Collaboratrice

Mission permanente de la Suisse auprés de
I'Office des Nations unies et des autres
organisations internationales

9-11 rue de Varembé

Case postale 194

1211 Genéve20

Suisse

Tél. : +41 22 749 24 24

Fax : +41 22 749 24 37
lyne.calder@eda.admin.ch

OBSERVATEURS / OBSERVERS

Koweit / Kuwait

Mr. Muhammed AL SHATTI
Délégué permanent adjoint

Délégation permanente du Koweit auprés de

T'UNESCO

Maison de TUNESCO

1, rue Miollis

75732 PARIS Cedex 15
France

Tél: +33 1 4568 26 67

Fax : +33 1 40 65 93 05

Email : m.alshatti@unesco.org

UNESCO SIEGE / UNESCO HO

Mr Qian TANG

Assistant Director-General for
Education

UNESCO

7, place de Fontenoy

F - 75352 Paris 07 SP

Tél.: +33 14568 08 31

Fax : +33 1 45 68 56 27
Email : g.tang@unesco.org

Ms Elizabeth FORDHAM
ED/EOQ/IER

7, place de Fontenoy

F - 75352 Paris 07 SP

Tél. : +33 14568 08 75
Email: e.fordham@unesco.org




Ms Martina RATHNER
IOS/EVS

7, place de Fontenoy

F - 75352 Paris 07 SP

Tél. : +33 1 45 68 09 09

Email : m.rathner@unesco.org

UNESCO BIE / UNESCO IBE

Ms Clementina ACEDO, Director

Mr. Joseph NGU, Deputy Director

Mr. Massimo AMADIO, Senior Programme
Specialist

Mr. Renato OPERTTI, Programme Specialist
Ms Amapola ALAMA, Programme Specialist
Mr. Mohammed BOUASSAMI, Administrative
Officer
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