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The plan for a new education system
should not start with
“What should I learn?”
but with
“What kind of objects and people
does the person who is studying wants to

establish contact with?”

Ivan Illich, “Deschooling Society”



round of the education planning project

Change of era

Goyang city’s Learning
LIfElOﬂg society
Learning
Roadmap

Domestic and international
policies

Emergence of the need
for reconsideration of
the value and
understanding of
“lifelong learning” and
the need for rebranding



Overv

iew of the education planning project

Led by
Goyang
citizens

Lifelong
Learning
oadmap and

organization

2016 - 2018

The general development plan and proposal

for lifelong learning in Goyang city for the next 5 years
was created through Goyang citizens’ participation,

Co- expert organizations, and Goyang city local government.

creation
Team

Relay forum on
lifelong learning

v v v
Survey on Master plan for Sabujak Sabujak LAB, CO-CREATION TEAM,
lifelong learning establishing lifelong Citizens’ workshops, an expert organization’s
learning center held twice workshops held 5 times
Participated in by Participated in by 101 Persona analysis
500 adult people in their 20s to - In-depth interview with
men and women 60s experts and citizens

aged 25 and older



Redefining the
value of
“lifelong
learning”

Sustainable
learning
ecosystem
based on a
collective group

Accessibility
reinforcement
(time and
physical access)

Development of
leaders and
support for
mentoring

Establishment of
a general
information
archiving
platform

Creation of
citizens’
voluntary and
autonomous
“learning site”

Using the AFFINITY DIAGRAM Method

Respect for
individual
diversity

Job support
program for
women whose
careers have
been interrupted
and older
generations

2016-2018 Relay Forum (Development of Keywords for Citizens' Needs regarding Lifelong Learning)

Establishment of
a control tower

Proposing
blended
learning
(combining
online and
offline learning)



2018 Survey on Lifelong Learning

Participation rate: 9.4%

Life-deep
Lifelong

A %\i‘\\%

isajime Participated in 1.1 program on average
,C“p?\ The average lifelong learning period was 22.1 weeks

LeadMe "+ ..

A

Average of 71 hours per year

Life-wide

More participation rate among people
aged between 35 and 44 & 65 and older

Awareness of lifelong learning 63% (Deokyang-gu?),
Awareness of the necessity 53.5% (llsanseo-gut)
\Willingness to participate 63.8%

Current Status and Demand Survey of Lifelong Learning in Goyang city
Targeting 800 adult men and women aged 25 and older among citizens of
Goyang city (400 million households, 1 million people)

by the Korea Society Opinion Institute (Aug. 2018)



2019 Sabujak Sabujak LAB - First Workshop (Applicant Statistics and Survey)

3
in their. . 4 Others
605 in their.20s 6%
14 Seo-gu, llsan
\ in their 30s 26%
_ 4§3 Age Residency | Deokyang-gu
in their 50s group area 45%

34
Dong-gu, llsan

in their 40s -
Business owners

Those who belong toisocial enterprises or social ventures

Students Others: Workers Housewives/  Independent NGO activists

Husbands  activists (foundationsjandjsocial
Freelancers  welfare cenbers, etcy)
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Latest area of interest surveyed via Word Cloud

.




201 9 In_Depth |ntEI’VIew With CitizenS and EXpertS (Development of Directional Keywords for Learning Citizen)
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Project Background - Conventional Lifelong Learning VS, Future Lifelong Learning

For the Led by One-off For Making learning | Lifelong
older organizations  programs everyone everyday life | growth
generation

hought that lifelong learning is )
for older people and older “Now I'm teaching others what I have learned as a personal
hobby for free since | want to live a happy life in my town.”

29

ns.

ams organized by government offices such

le.nty lcglters.ﬁ.they n}[ak”e ik o “I think it would be better to worry about lifelong growth

& rather than lifelong learning. I belive a community can
“[ think it means programs wherein people learn grow by sharing relationships and knowledge with people
by itself, even if it does not necessarily involve learning.”

only once at the Lifelong Learning Center.”

Learning to live together
“It means learning the ability to enjoy a harmonious life while
participating and coexisting with people from other regions
and countries within the community.”
- The Four Pillars of Education defined by the UNESCO



Persona Analysis

20s 30s 40s 50s 60s 70s

Chol, Min-ho non- Lee, Ga-yeon non- Park, So-young non-

Choi, Jeong-seok
non-participant
Male in his 60s,
former banker

Hwang, Ki-seong
non-participant
Male in his 70s,

public officer

participant participant participant
Male in his 20s, Female in her 30s, Female in her 40s,
university student worker freelancer

“I want to speak English “T'would like to find “I would like to keep a “What can I do well at this
fluently, get a good job, and people who are like me certain level of distance.” age?”
cad a C [1 ife.”

| want to find a role

“What am I going to do with
learning a new thing at this

worry less about making
ends meet.”

) Jeong, Eun-young Ko, Mi-jeong
Kang, Ji-hyun
' , Female Leader type.
Female in her 30s, in her 40s, housewife Virtuous Cycle of
At Lifelong Learning
“I want to find myself.” :
“I used to go to yoga classes at Female_ in her 50,
the Culture Center. local instructor
But nowadays I don’t have time
since | have to “I am making other people better
look after my children after | get off through my learning.”

off work.”




Goyang Citizens' Lifelong Learning Roadmap

STAGE 1. Contact and search STAGE 2. Learning and experience STAGE 3. Growth and sharing
wn Search (information and reviews)
LLI Meeting, Accomplishment,
(<-Er) Registration connection retrospection Share Sharing, spreading
|— ") b @ .
7 - @ & @0 = & o 2 w a
D) L
N Acquisition of Contact Entry Community formation Utilization, application Feedback

information

1 il A o ]

Promotional materials

Participation in Gojisik  Learning community Career pathand SNS promotion
and contents on SNS T : . :
; targeting preferences job connection
° School
jm] ¥ i Vi
on-regular Time, distance Participation in weekend Community with harmony Sharing participation
articipant . : library program reviews
g Participation review search s
Area of interest search 5 ®
> ®
Regular i il - o
et Lifelong Learning Cafe, Jutdaejabi School  Study group Lifelong Learning Viral Local instructor, happy learning gardener
Festival

v' Creation of Lifelong Learning Portal and Webzine: v' Expanded support for learning clubs: Support for projects ) . . . .

> e ) . . . e g ; . Connection, expansion, and circulation of learning:
Provision of one-stop information, reviews and experiences based on civic participation, supporting the voluntary learning A . . .
Q) v c . - ] - e o - . Establish lifelong learning path guidance materials and
ustomized marketing by target: Customized SNS activities of citizens, and expansion of support for learning . o
LLI . L . . - L plans for leadership development considering the
- promotion by user (Instagram, isajime, etc.), promotion clubs targeting transitional period issues and preferences of connection points between projects so that citizens'
< using peer groups (power bloggers and influencers) different age groups learning is not limited to one-time learning but can be
o v' Local government’s integrated promotion: Connecting v/ Lifelong learning celebration, workshop, and seminar: continugousl connected. expanded. and ci?culated
- Cheongchwi Dabang (youth) with Happy Blue Bird Encourage continued participation, motivation and relationship . y 1 EXP S .
wn AP : . . - . - v' Reinforcement of exclusive organization & establishment
Association (elderly), the Honorary Social Welfare Officer building through proejcts supporting the reinforcement of of monitoring and evaluation svstem: Establishment of
v' Expansion of Lifelong Learning Cafes and main learning network establishment through which achievement and 9 Y :

centers & establishment of Lifelong Learning Center growths are shared SR 1 S s Eela iy Gl (BT



Goyang, a perfect city to learn together

" Accessibility of learni Diversity of learning AJIN ettt [I\Ae @ =ETaallgle

Reinforcement of accessibility
with regard to time, space, and Lifelong, customized Establishment of
information so that anyone can “transitional period issues” virtuous cycle of
learn anytime, anywhere learning “connection, expansion
and circulation of

learning” in ecosystem



Strategy - Tasks

Accessibility of learning Sustainability of learning

Reinforcement of accessibility with Establishment of a system that enables
regard to time, space, and learners to learn continuously throughout
information so that anyone can learn their life
anytime, anywhere
Diversification of promotional channels by target in . Expansion of support for lifelong learning in order to expand _ o ) )
- s . o Reinforcement of continuity of lifelong learning
order to spread sharing of learning experiences citizens’ voluntary learning activities ) ) .
through reinforcement of lifelong learning
Reinforcement of learning ecosystem and foundation . Operation of various citizen-centered lifelong learning promotion system
by revitalizing the learning activity support space programs . Establishment of performance management system
; i _ ) for Goyang Learning City
Expansion of inclusive lifelong learning support for all . Reinforcement of learning community through the proactive
participation of citizens Spreading the culture of lifelong learning through
sharing of learning processes and performance
@ Integrating and linking online and offline @ Projects supporting learning clubs (individual unit) based on individual and community growth

S)

learning information and establishment of What Time School (learning focused on transitional

periods)

® Goyang Citizens* University (Gojisik Concert, Democratic @  Reinforcement of executive organization for

publicity system (reorganization of official

website and publication of webzine)

® Base Lifelong Learning Center Citizenship Education, and other education courses) lifelong learning

@ Lifelong learning program support projects (institutional Monitoring and evaluating lifelong learning

©)

Lifelong Learning Cafe

@ Adult Literacy Education (addition of unit) Lifelong learning workshops and seminars

® Operation of specialized education program for the New
Middle Age in their 50s and 60s

® Life Science Class

@ Native English Class

. - . Lifelong learning celebration
recognized formal academic course, media

literacy) Operation of Jutdaejabi School

© © ® © ©

® Lifelong learning for the disabled Establishment of Lifelong Learning Center

Lifelong Learning Onnuri Course



Purpose and Process of Indicator Development

1. To develop an education plan as well as monitoring and evaluation indicators in accordance with the designation of the
UNESCO GNLC Cluster Coordinator City and to propose an operational model

2. Establishment of a performance and monitoring system for Goyang city Lifelong Learning City

Phase 1 . Developmentiofiindicators

TS YSISIO L QN LG UULE]

1. Review of lifelong learning city
indicators

2. Review of city-related indicators

3. Review of indicators by topic

JEil, Egoeint QT

Conduct FGI for 3~4 groups of experts to
derive indicator items and evaluation
standards for lifelong learning cities

/2 iExgoant Dol davesilerdlon cunel AR cneifysils

Defining indicators and deriving importance
through Delphi research and AHP analysis
for experts/citizens in each field

IRNASER2PYADplicationiofsindicatorstancl
TUENLITICAUUMORCURKENTESEALUS

1754 Tnelleetiolr cojortleartlon dnvesidieitlon

Lifelong Learning City Indicator Survey
among 2,000 ordinary Goyang city citizens

Survey on lifelong learning city indicators
targeting Goyang city citizens with
disabilities, surveying 200 people by type of
disability

T2, Sy cunoinget (T longer lecianlagr dnsithivitlons

Desk research on 400 lifelong learning
institutions’ programs running in Goyang

Rhaser3 . Analysisiofiresultsiand!searchifor. )
i dIKECEION

HIYAnalysisiandivesults

Analysis of final survey results collected
Diagnosis of current level of lifelong learning
and recommendations for future
improvement
—




Goyang city Lifelong Learning City Model (1)

Goyang city Lifelong Learning City Model (2)

Performance

Goals and vision

> -5
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4 I

infrastructure
'_| Beginning as a Lifelong |_ :
L earning City

Citizen Municipality
Improvement and

Inclusive
change in citizen’s development
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curriclilum & Curriculum &
programs programs
A A
1 1
1 1
Systam & Visign and
infrastructure operation system

Goyang city Lifelong Learning City Model (4)

Goyang city Lifelong Learning City Model (5)

Sustainable &
inclusive learning

7y

Increased lifelong
learning opportunities

Work-learning
acceleration

Community Guar_an/tleed ]
participation opportu_nlty earning
= Learning City Learning
. Learning operation City
|nfrastr;cture system support
S~ Al - b 4

~ _ -
S Visionand |.~
leadership

Urban Life
growth change
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Creation of
environment

uarantee
learning

Discovery of Goyang city Lifelong Learning City Indicator Modelhrough expert organization Workshop)

| Goyang city Lifelong Learning City Model (3)

Inclusive
local community
- N
e ~
4 ~
2 ~
~
Improvement ~
in citizen’s Change in the
awareness citizen's life
~ -
/ﬂ \\\\\\’4”/
, NS, \
’ Pl PabN )
/-7 A RV
L= . ~
; tle
Education )
Infrastructure | opportunity
program -
fa) pnnclnn

Exp
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