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I. Programming context  
 

This document presents the programme of activities 

that the International Bureau of Education (IBE) pro-

poses to undertake during 2015 (hereafter referred to 

as the “proposed programme”). It builds on the 

achievements registered during 2014. It also seeks to 

sharpen the focus of the IBE, deepen its impact espe-

cially in the field and consolidate the evidence of such 

impact. 

  

As a UNESCO Category I Institute, the IBE’s proposed 

programme is closely aligned to UNESCO’s core func-

tions and is guided by the Main Lines of Action (MLAs) 

and by the associated IBE Expected Results for 2014-

2017 as articulated in the 37 C/5. Its presentation is 

therefore organized according to IBE’s Expected Re-

sults (see Textbox 1).  

 

Main Line of Action 1 (MLA 1) 

Supporting Member States to develop education systems to foster 

high quality and inclusive lifelong learning opportunities for all 

 

 IBE Expected Result 1 

Capacities of individuals and institutions for the design, develop-

ment and implementation of quality curriculum processes en-

hanced, and curriculum innovation, reform and revision initiatives 

supported 

 

IBE Expected Result 1a
1
  

Member States’ capacity to analyze and address systemic con-

straints to their equitable provision of high-quality and develop-

ment-relevant education and effective learning opportunities 

strengthened 

 

Main Line of Action 3 (MLA 3) 

Advancing Education for All (EFA) and shaping the future interna-

tional education agenda 

 

IBE Expected Result 2 

A sound knowledge base to inform evidence-based decision mak-

ing and practices in curriculum, learning and assessment rein-

forced, sustained and applied [implemented] 

 

At the level of the Institute, the 2015 proposed pro-

gramme is further guided by the IBE Strategy and Pro-

gramme of Work 2012-2017 and by the need to accel-

erate progress towards attaining and sustaining the 

status of a global Centre of Excellence (CoE) in curricu-

lum and related matters. 

 

The acceleration of progress will be realized through a 

tighter focus on six core initiatives whose effective      

                            
1
 Expected Result 1a was mainstreamed into the work of the 

IBE in 2014. 

implementation should give effect to the three focus 

areas of the CoE strategy: capacity development and 

technical assistance, knowledge production and 

management, and policy dialogue. These six initia-

tives are:  

 

Innovation and Leadership in Curriculum and Learning 

(Norms and standard-setting function) This initiative is 

intended to reconceptualize and reposition curriculum 

as central to national and global development dialogue 

and interventions; and to do so within the context of the 

post-2015 Sustainable Development Goals (SDGs). It 

is also intended to reposition curriculum as an indis-

pensable tool for giving effect to policies on lifelong 

learning. 

 

Critical Issues in Curriculum and Learning (Laboratory 

of ideas function) aimed at developing curriculum 

frameworks, guidelines and prototypes for areas of high 

demand and where Member States (MSs) have limited 

experience and/or areas where MSs are not making 

desired progress.  

 

Knowledge Creation and Management in Curriculum 

and Learning (Clearinghouse function) meant to im-

prove physical and substantive access to evidence-

based knowledge required to guide curriculum design 

and development, as well as learning. This will be done 

by translating findings from cutting-edge research into 

easily accessible language that make implications for 

policy and practice explicit. It will also be done by mak-

ing the knowledge accessible through print and through 

an IT platform. 

 

Systemic Strengthening of Quality and Development 

Relevance of Education and Learning (Capacity build-

ers function) aimed at strengthening the capacity of 

MSs to analyze and address critical impediments that 

prevent their equitable provision of quality and devel-

opment-relevant education and effective lifelong learn-

ing opportunities. 

 

Leadership for Global Dialogue on Curriculum and 

Learning (Intellectual leadership function) aimed at 

regularizing and strengthening the International Con-

ference on Education (ICE) to reinforce the reposition-

ing of the IBE as an effective and indispensable con-

tributor to the attainment of SDGs related to education 

and to strengthen IBE’s position as the CoE in curricu-

lum and learning. 

 

Institutional and Organizational Development (Capacity 

builders function of the IBE) aimed at strengthening the 

IBE’s capacity to implement the CoE Strategy, and to 

carry out its mandate effectively. AAAAAAAAAAAAAA  

 Textbox 1 
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Programme of Activities for 2015 
UNESCO/BIE/C.64/3 
 

VI. Budget 
 

 
  

I. ALLOCATIONS (Commitments) in US$ 

I. PROGRAMME ACTIVITIES   

 I-1 Activities under Expected Results I 2'185’525 

 I-2  Activities under Expected Results II 1'427’168 

 TOTAL I  3'612’693 

II. Governing Board/Gen. Adm./Institutional Dev.  

 II-1 IBE Council/Steering Committee  80’000 

 II-2 General operating costs  260’000 

 II-3 Director’s Office 160’000 

TOTAL II 500’000 

TOTAL I+II 4'112’693 

III. Staff cost (established posts) 1’916’883 

TOTAL ALLOCATION 6'029’576 

 
II. RESOURCES CREDITED TO THE SPECIAL ACCOUNT  

 

UNESCO’s financial contribution 1’762’400 

Voluntary contributions 1'613’765 

Extra-budgetary resources 1'815’689 

Carry-forward & Reserves 2014,  cost recovery 2014 1'185’213 

TOTAL RESOURCES 
6'377’067 



Annex 1 



 



Appropriation Resolution N° 1/2015 
The Council of the IBE, 
Having examined the proposals of the Director of the IBE for activities in 2015 contained in 
document UNESCO/BIE/C.64/3, 
Decides that, 

a) For the financial period from 1 January to 31 December 2015, a total amount of US$6’029’576 is
allocated for the purpose mentioned in the Appropriation Resolution table as follows:

I. ALLOCATIONS (Commitments) 
in US$ 

I. PROGRAMME ACTIVITIES 
 I-1 Activities under Expected Results I 2’185’525 
 I-2 Activities under Expected Results II 1’427’168 
 TOTAL I 3’612’693 
II. Governing Board/Gen. Adm./Institutional Dev.
 II-1 IBE Council/Steering Committee 80’000 
 II-2 General operating costs 260’000 
 II-3 Director Office 160’000 
TOTAL II 500’000 
TOTAL I+II 4’112’693 
III. Staff cost (established posts) 1’916’883 

A. TOTAL ALLOCATION 6’029’576 

(b) The total appropriation voted in paragraph (a) above shall be financed by the funds allocated for 
the operation of the Bureau and which are or shall be paid into the Special Account set up by the 
Director-General of UNESCO in accordance with the relevant provisions of the Organization's 
Financial Regulations and with Article 3 of the Financial Regulations applicable to the Special 
Account for the International Bureau of Education, as follows: 

II. RESOURCES CREDITED TO THE SPECIAL ACCOUNT

       UNESCO’s financial contribution 1’762’400 
         Voluntary contributions 1’613’765 
         Extra-budgetary resources 1’815’689 
         Carry-forward & Reserves 2014,  cost recovery 2014 1’185’213 

B. TOTAL RESSOURCES 6’377’067 
TOTAL RESERVES ESTIMATED AT THE END OF 2015 (B-A) 347’491 

(c) The Director is authorized to accept and add to the appropriation approved under paragraph (a) 
above voluntary contributions, contracts, fees, subventions, endowments, gifts, bequests and 
miscellaneous income, taking into account the provisions of Article 3.1 of the Financial Regulations of 
the Special Account for the UNESCO International Bureau of Education (IBE). The Director shall 
provide the Council in writing, at the session following such action, information about the amounts 
accepted. 

(d) The Director is authorized to incur obligations during the financial period 1 January – 
31 December 2015 up to the amount appropriated under paragraph (a) above. 



(e) The Director is authorized to make transfers between appropriation lines not exceeding 20 per cent 
of the total amount of the appropriation from which the funds are transferred. 

 
(f) The Director is authorized to make transfers between appropriation lines in excess of the 
percentage indicated in (e) above with the prior approval of the Council or its Steering Committee. 

 
(g) In urgent and special circumstances, when an immediate action becomes imperative, the Director 
may make transfers exceeding the percentage indicated in (e) above, but not exceeding the sum of 
US$50 000, between appropriation lines, informing the Members of the Council in writing, at the 
session following such action, of the details of the transfers and the reasons for them. 

 
(h) The Director is authorized to receive funds or assistance in kind from governments, international, 
regional or national organizations, governmental or non-governmental institutions and other bodies as 
well as from individuals, for the implementation of programmes, projects or other activities consistent 
with the aims, policies and activities of the IBE in line with the strategic objectives of UNESCO and 
to incur obligations for such activities in accordance with the Regulations of the Special Account of 
the IBE and/or the Regulations and Rules of UNESCO and the agreements made with the donors. 

 
(i) The constitution and management by the Director of the IBE of a reserve will be done in line with 
Article 7, paragraph 7.2 of the financial rules applicable to the special account of the International 
Bureau of Education. This reserve could be credited by funds coming from different sources and could 
amount to 5 – 10% of the annual budget. The Director of the IBE will make use of these funds 
according to the programme needs and present a report to the Council at the session immediately 
following their utilization. The creation of such a reserve should not impact negatively on the 
implementation of the activities adopted by the Council. 

 
(j) In accordance with the financial regulation of the special account of the IBE, Article 6, 
paragraph 6.1 and 6.2, the Director will invest according to the existing rules and regulations of the 
Organization any funds not utilized for programme implementation. 



Situation as at 16.01.2015(USD)

I. PROGRAMME ACTIVITIES
I-1 Activities under Expected results I 2'185'525 0 162'725 28'000 491'965 251'036 1'229'154 0 22'645 0

Diploma course on curriculum design 412'000 0 162'725 21'500 159'000 68'775 0 0 0 0
ECCE 437'761 0 0 6'500 249'000 182'261 0 0 0 0
Learning outcomes in early grades: integration of curriculum, teaching materials, and 
assessment of Education 1'229'154 0 1'229'154
Strengthening the Education Systems of MS to equitably provide high quality 
education and effective learning opportunities 83'965 83'965
Adaptation of the Book: Nature of Learning 22'645 22'645

 I-2 Activities under Expected results II 1'427'168 0 261'993 113'000 269'081 348'964 0 434'130 0 0
Research & Publications 458'000 0 242'528 6'000 151'472 58'000 0 0 0 0
Development of IBE website 207'000 0 10'334 67'414 115'609 13'643 0 0 0 0
Communication 247'000 0 0 19'586 0 227'414 0 0 0
Text books Project 434'130 434'130
Documentation services 81'038 0 9'131 20'000 2'000 49'907 0 0 0 0

TOTAL I 3'612'693 0 424'718 141'000 761'046 600'000 1'229'154 434'130 22'645 0

II. Governing Board/Gen. Adm./Institutional Dev.
II-1 IBE Council/Steering Committee 80'000 0 80'000
II-2 General operating costs 260'000 87'240 0 172'760

 II-3 Director Office 160'000 2'731 59'000 52'719 0 45'550

TOTAL II 500'000 0 89'971 59'000 52'719 0 0 0 298'310

TOTAL I + II 4'112'693 0 514'689 200'000 813'765 600'000 1'229'154 434'130 22'645 298'310

III. Staff costs (Established posts) 1'916'883 1'762'400 154'483 0 0

TOTAL BUDGET ALLOCATED 2015 (I+II+III) 6'029'576 1'762'400 669'172 200'000 813'765 600'000 1'229'154 434'130 22'645 298'310
TOTAL INCOMES 2015 6'377'067 1'762'400 669'172 200'000 813'765 600'000 1'291'790 499'569 24'330 516'041

 INCOMES - ALLOCATED BUDGET =  Estimated reserves by the end of 2015 to be 
used in 2016 347'491 0 0 0 0 0 62'636 65'439 1'685 217'731

ADDITIONAL CONTRIBUTIONS FROM OTHER UNESCO EXTRABUDGETARY 
PROGRAMMES

Budgetary 
framework 

UNES 
CO/TEP-

DTHE
UNESCO

Strengthening the Education Systems of MS to equitably provide high quality 
education and effective learning opportunities 450'000 450'000

Capacity building for teachers and teachers trainers in support of curriculum reforms 50'000 50'000

BUDGET ALLOCATED 2015 500'000

HRH Prince A Bin 
Fahd

IBE BUDGETARY FRAMEWORK - SPECIAL ACCOUNT 2015

Norway 14/15 Switzerland 15 GPE
Budgetary 
framework 

UNESCO 
regular 
budget

Cost Recovery 
14

Carry Forward 
14

Nigeria 14/15 UNICEF
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