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Preface  

/LNH�PDQ\�RWKHU�81�DJHQFLHV��81(6&2�ĆQDQFHV�LWV�DFWLYLWLHV�IURP�YDULRXV�VRXUFHV��ZKLFK�
LQFOXGH�DVVHVVHG� FRQWULEXWLRQV� IURP� LWV�0HPEHU�6WDWHV� DQG�YROXQWDU\� FRQWULEXWLRQV� IURP�
0HPEHU�6WDWHV��RWKHU�PXOWLODWHUDO�RUJDQL]DWLRQV�DQG�RXWVLGH�SDUWQHUV�DQG�GRQRUV��1RZ�PRUH�
WKDQ�HYHU�81(6&2�GHSHQGV�RQ�WKHVH�DGGLWLRQDO�UHVRXUFHV�WR�PHHW�LWV�FRPPLWPHQWV�IRU�WKH�
�����$JHQGD�DQG�WR�PDLQWDLQ�LWV�SRVLWLRQLQJ�ZLWKLQ�WKH�8QLWHG�1DWLRQV��

)RU� WKH�ĆUVW� WLPH��81(6&2èV� IXQGLQJ�QHHGV�ZHUH�GHĆQHG�DQG�HPEHGGHG� LQ� LWV�ELHQQLDO�
SURJUDPPH� DQG� EXGJHW� DSSURYHG� E\� 0HPEHU� 6WDWHV�� 7KH� HQGRUVHPHQW� E\� 0HPEHU�
6WDWHV�RI�81(6&2èV�IXQGLQJ�QHHGV�IRU�����������LQ�WKH�DSSURYHG����&���VLJQDOHG�D�QHZ�
institutional commitment to resource mobilization. 

,Q�OLJKW�RI�WKH�SRVLWLYH�HYROXWLRQ�LQ�WKH�PRELOL]DWLRQ�RI�YROXQWDU\�FRQWULEXWLRQV�RYHU�UHFHQW�
years, UNESCO can be more ambitious in setting its resource mobilization targets. At 
86'�����PLOOLRQ�� WKH� IXQGLQJ� JDS� LQ� WKH� GUDIW� SURJUDPPH� DQG� EXGJHW� IRU� ������ �����
UHSUHVHQWV�DQ�LQFUHDVH�RI�����RYHU�WKDW�LGHQWLĆHG�IRU������������*RLQJ�IRUZDUG��LQ�RUGHU�
WR�PHDQLQJIXOO\�SOD\�LWV�UROH�LQ�WKH�DFKLHYHPHQW�RI�WKH�6'*V��DQG�WR�PDLQWDLQ�LWV�UHOHYDQFH�
DQG�YLVLELOLW\� LQ� DQ� LQFUHDVLQJO\� FRPSHWLWLYH�HQYLURQPHQW��81(6&2�QHHGV� WR� VWHS�XS� LWV�
UHVRXUFH�PRELOL]DWLRQ�SHUIRUPDQFH�å�OHYHUDJLQJ�DGGLWLRQDO�ĆQDQFLDO�UHVRXUFHV��GLYHUVLI\LQJ�
LWV�ĆQDQFLDO�SDUWQHUV��ZRUNLQJ�WR�LQFUHDVH�WKH�SUHGLFWDELOLW\�RI�LWV�UHVRXUFHV��DQG�DFFHVVLQJ�
NQRZ�KRZ�DQG�FDSDFLW\�IURP�LWV�SXEOLF�DQG�SULYDWH�SDUWQHUV��

7R�UHDOL]H�WKLV�DPELWLRQ�HYHU\�HQWLW\�LQ�WKH�2UJDQL]DWLRQ�å�ZKHWKHU�6HFWRU�RU�6HFWLRQ��)LHOG�
2IĆFH�RU�,QVWLWXWH�LV�FDOOHG�WR�SOD\�LWV�SDUW��7R�KHOS�FROOHDJXHV�FRQWULEXWH�LQ�WKH�PRVW�HIĆFLHQW�
ZD\�WR�WKLV�KRXVH�ZLGH�UHVRXUFH�PRELOL]DWLRQ�HIIRUW��DQG�HQVXUH�WKDW�ZH�DUH�DOO�SXOOLQJ�LQ�WKH�
VDPH�GLUHFWLRQ��WKH�5HVRXUFH�0RELOL]DWLRQ�*XLGHERRN�JLYHV�D�VWHS�E\�VWHS�RYHUYLHZ�RI�WKH�
SURFHVV�RI�PRELOL]LQJ�UHVRXUFHV��,W�H[SODLQV�ZKR�GRHV�ZKDW�DV�SDUW�RI�D�FORVHO\�FRRUGLQDWHG�
UHVRXUFH�PRELOL]DWLRQ�HIIRUW��DQG�H[SODLQV�LQ�GHWDLO�DW�HDFK�VWDJH�LQ�WKH�SURFHVV��,W�JLYHV�DQ�
RYHUYLHZ�RI�WKH�WRROV��WHPSODWHV��PRGDOLWLHV��DQG�RWKHU�NQRZOHGJH�UHVRXUFHV�DYDLODEOH�WR�DOO�
VWDII�IURP�WKH�SUHOLPLQDU\�DVVHVVPHQW�RI�QHHGV�WR�WKH�ĆQDO�SURJUDPPH�HYDOXDWLRQ��

Most importantly, the Resource Mobilization Guidebook places resource mobilization in 
WKH�ZLGHU�FRQWH[W�RI�SDUWQHUVKLSV��ZKLFK�FRQVWLWXWH�WKHPVHOYHV�D�VHSDUDWH�6'*��6'*������
Resource mobilization at UNESCO is not simply a transaction. It is a mutual commitment 
WR�EXLOG�D�ORQJ�WHUP�SDUWQHUVKLS�EDVHG�RQ�D�FRPPRQ�SXUSRVH��PXWXDO�DFFRXQWDELOLW\�DQG�D�
VKDUHG�FRPPLWPHQW�WR�GHOLYHU�UHVXOWV��7KH�*XLGHERRN�VKLQHV�D�OLJKW�RQ�WKH�SULQFLSOHV��YDOXHV�
DQG�SULRULWLHV�WKDW�XQGHUSLQ�WKH�ZD\�ZH�PRELOL]H�UHVRXUFHV��,WV�RYHUDUFKLQJ�SXUSRVH�LV�WR�
IDFLOLWDWH�WKH�ZRUN�RI�WKH�VWDII��WR�HQFRXUDJH�WKH�GHYHORSPHQW�RI�KRXVH�ZLGH�VWDQGDUGV��DQG�
WR�IRVWHU�H[FHOOHQFH�LQ�WKH�ZD\�ZH�QXUWXUH�DQG�PDQDJH�SDUWQHUVKLSV�DW�81(6&2��$W�WKH�
HQG�RI�WKH�GD\��RXU�FROOHFWLYH�DELOLW\�WR�PRELOL]H�VXVWDLQDEOH�UHVRXUFHV�IRU�RXU�2UJDQL]DWLRQ�
ZLOO�GHSHQG�RQ�WKH�WUXVW�WKDW�ZH�EXLOG�ZLWK�RXU�SDUWQHUV��

Jean-Yves Le Saux 
'LUHFWRU��%XUHDX�RI�6WUDWHJLF�3ODQQLQJ



The Resource Mobilization Guidebook

How to use this Guidebook

iii

How to use this Guidebook

7KH� 5HVRXUFH� 0RELOL]DWLRQ� *XLGHERRN� LV� FORVHO\� DUWLFXODWHG� ZLWK� WKH� ([WUDEXGJHWDU\�
:RUNVSDFH� RQ� 81(67($06�� 7KH� ([WUDEXGJHWDU\� :RUNVSDFH� LV� D� UHJXODUO\� XSGDWHG�
NQRZOHGJH�KXE�ZLWK�GRQRU�LQWHOOLJHQFH��WHPSODWHV��WUDLQLQJ�PDWHULDO�DQG�RWKHU�UHVRXUFHV�
to support resource mobilization across UNESCO. The Guidebook contains hyperlinks to 
YDULRXV�NLQGV�RI�WHPSODWHV��SURMHFW�GHVLJQ��FRPPXQLFDWLRQ�SODQV��DJUHHPHQWV��UHSRUWV��HWF���
WKDW�FDQ�EH�GRZQORDGHG�E\�81(6&2�VWDII�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�DQG�DGDSWHG�
IRU�XVH���

7KH�*XLGHERRN�FDQ�EH�UHDG�DV�D�ZKROH��EXW�HDFK�&KDSWHU�LV�FRQFHLYHG�WR�SURYLGH�FRPSOHWH�
LQIRUPDWLRQ�RQ�HDFK�WRSLF�VR�WKDW�LW�FDQ�EH�UHDG�RQ�D�VWDQG�DORQH�EDVLV�DV�SHU�WKH�SXQFWXDO�
QHHGV�RI�VWDII�PHPEHUV���

6LQFH�DW�WKH�WLPH�RI�UHOHDVH�RI�WKH�*XLGHERRN��81(6&2�LV�LQ�WKH�PLGGOH�RI�WKH�SURFHVV�RI�
UH�GHVLJQLQJ�LWV�FRUH�,7�V\VWHPV��IRU�WKH�WLPH�EHLQJ�UHIHUHQFH�WR�IXQFWLRQV�DQG�SURFHVVHV�
SHUIRUPHG�LQ�YDULRXV�,7�V\VWHPV�KDV�EHHQ�GHOLEHUDWHO\�H[FOXGHG�IURP�WKH�*XLGHERRN��2QFH�
WKH�FRUH�UHGHVLJQ�KDV�EHHQ�FRPSOHWHG��DQG� WKH�DVVRFLDWHG�SURFHVVHV�KDYH�EHHQ�VHWWOHG��
WKHVH�DGGLWLRQDO�HOHPHQWV�ZLOO�EH�DGGHG��

*HQHUDOO\�VSHDNLQJ��VLQFH�WKH�FRQWH[W�IRU�UHVRXUFH�PRELOL]DWLRQ�LV�LQ�FRQVWDQW�HYROXWLRQ��WKH�
*XLGHERRN�VKRXOG�EH�VHHQ�DV�D�OLYLQJ�GRFXPHQW�DQG�ZLOO�EH�XSGDWHG�DV�DQG�ZKHQ�QHFHVVDU\��
6WDII�ZLOO�EH�QRWLĆHG�RI�XSGDWHV�RQ�81(6&20081,7<��DQG�XSGDWHV�ZLOO�EH�PDGH�DYDLODEOH�
WKURXJK�WKH�([WUDEXGJHWDU\�:RUNVSDFH��

1ILEMJ;=Ĕ

8VHUV�DUH�IUHH�WR�SULQW�WKHLU�RZQ�UHIHUHQFH�FRS\��EXW�WR�SURWHFW�WKH�HQYLURQPHQW�WKHUH�ZLOO�
EH�QR�SULQW�UXQ�RI�KDUG�FRSLHV�RI�WKH�JXLGHERRN�
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Summary of the Contents

Chapter 1: The Context for Resource Mobilization at UNESCO

7KLV�FKDSWHU�H[SODLQV�KRZ�UHVRXUFH�PRELOL]DWLRQ�LV�IUDPHG�ZLWKLQ�D�QRWLRQ�RI�SDUWQHUVKLS�
EDVHG�RQ�VKDUHG�SXUSRVH�DQG�PXWXDO�DFFRXQWDELOLW\��,W�H[SODLQV�WKH�UHVRXUFH�PRELOL]DWLRQ�
FKDOOHQJHV�IDFHG�E\�WKH�81�DW�ODUJH�DQG�KRZ�WKH\�DUH�EHLQJ�DGGUHVVHG��LQFOXGLQJ�WKURXJK�‘the 
UN Funding Compact’��,W�ORRNV�DW�WKH�OLQN�EHWZHHQ�UHVRXUFH�PRELOL]DWLRQ�DQG�SURJUDPLQJ�
LQFOXGLQJ�KRZ�D�êIXQGLQJ�JDSë�LV�HPEHGGHG�LQ�WKH�ELHQQLDO�SURJUDPPH�DQG�EXGJHW��,W�UHIHUV�
WR�WUHQGV�DQG�FKDOOHQJHV�LQ�2'$�DQG�KRZ�81(6&2�DQG�RWKHU�81�DUH�XVLQJ�êStructured 
Financing Dialogues”�WR�FUHDWH�D�EHWWHU�HQDEOLQJ�HQYLURQPHQW�IRU�UHVRXUFH�PRELOL]DWLRQ�

Chapter 2: UNESCO’s Main Donors and Partners 

81(6&2� KDV� D� ODUJH� DQG� GLYHUVH� JURXS� RI� SDUWQHUV� ZKR� SURYLGH� ĆQDQFLDO� UHVRXUFHV��
KXPDQ�UHVRXUFHV�DQG�RWKHU�W\SHV�RI�LQ�NLQG�UHVRXUFHV��7KLV�FKDSWHU�LQWURGXFHV�WKH�PDLQ�
FDWHJRULHV� RI� GRQRU�ZLWK�ZKRP�81(6&2�FRRSHUDWHV� VXFK� DV�government donors, the 
United Nations system, the European Unions, the Multilateral Development Banks and 
other intergovernmental partners, and the Private Sector�DQG�JLYHV�DQ�RYHUYLHZ�RI�KRZ�
ZH�ZRUN�ZLWK�WKHP��

Chapter 3: Roles and Responsibilities for Resource Mobilization

5HVRXUFH�PRELOL]DWLRQ�LV�D�MRLQW�UHVSRQVLELOLW\�RI�%63��3URJUDPPH�6HFWRUV��)LHOG�2IĆFHV�DQG�
&DWHJRU\���,QVWLWXWHV��7KLV�FKDSWHU�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�
WKH�YDULRXV�81(6&2�DFWRUV�LQYROYHG�DW�HDFK�VWDJH�LQ�WKH�SURFHVV��

Chapter 4: Planning for Partnership

7R� WUDQVODWH� UHVRXUFH� PRELOL]DWLRQ� REMHFWLYHV� LQWR� FRQFUHWH� HIIHFW�� WKH� RYHUDUFKLQJ�
resource mobilization strategy needs to be accompanied by targeted time-bound 
resource mobilization plans�DW�0DMRU�3URJUDPPH�OHYHO��DQG�DW�UHJLRQDO��VXE�UHJLRQDO�DQG�
FRXQWU\�OHYHOV�ZKLFK�DUH�UHVSRQVLYH�WR�HPHUJLQJ�LVVXHV�DQG�RSSRUWXQLWLHV�RQ�WKH�JURXQG��
7KLV� FKDSWHU�H[SODLQV�KRZ� WR�SODQ� UHVRXUFH�PRELOL]DWLRQ� LQFOXGLQJ�D�6:27�DQDO\VLV�� WKH�
LGHQWLĆFDWLRQ�RI�QLFKH�DUHDV��WKH�DQDO\VLV�RI�ĆQDQFLDO�QHHGV�DQG�WKH�VHWWLQJ�RI�WDUJHWV��GRQRU�
PDSSLQJ�� GHĆQLQJ� 81(6&2èV� DGGHG� YDOXH�� ZRUNLQJ� RXW� KRZ� \RX� ZRXOG� OLNH� WR� HQJDJH�
LQFOXGLQJ� PHDQV� DQG� ZD\V� RI� HQJDJLQJ� ZLWK� SULYDWH� VHFWRU� SDUWQHUV� DQG� KRZ� WR� IDFWRU�
communication into planning.
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Chapter 5: Outreach to donors 

7KLV� FKDSWHU� H[SODLQV� KRZ� RXWUHDFK� LV� FRQGXFWHG� IURP� +HDGTXDUWHUV� DQG� WKH� )LHOG�� ,W�
H[SODLQV� WKH�QHHG� WR�SODQ�ZKR�ZLOO� GR� WKH�RXWUHDFK�DQG�ZKHQ�� ,W� LQFOXGHV� JXLGHOLQHV� IRU�
HQJDJLQJ�ZLWK�WKH�SULYDWH�VHFWRU�DQG� LQWURGXFHV�WKH�ê81�*OREDO�&RPSDFWë�� ,W�XQGHUOLQHV�
WKH�QHHG� IRU� WKH�EX\�LQ� IURP� VWDNHKROGHUV� DQG�EHQHĆFLDULHV�� ,W� H[SODLQV�ZKDW� VKRXOG�EH�
LQFOXGHG�LQ�D�WDLORUHG�SUHVHQWDWLRQ�WR�GRQRUV��,W�LQWURGXFHV�WKH�ê&RQVWLWXHQF\�5HODWLRQVKLS�
0DQDJHPHQW�7RROë��ZKLFK�LV�D�KRXVH�ZLGH��WRRO�IRU�WUDFNLQJ�RXWUHDFK�WR�GRQRUV�

Chapter 6: Designing Quality Proposals

7KLV�FKDSWHU�KLJKOLJKWV�WKH� LPSRUWDQFH�RI�5HVXOWV�%DVHG�0DQDJHPHQW��5%0��� ,W� ORRNV�DW�
NH\�TXHVWLRQV� IRU� WKH�GHVLJQ�RI�TXDOLW\�SURSRVDOV� LQFOXGLQJ�FULWHULD� IRU�DVVHVVLQJ�TXDOLW\��
ULVN� DQDO\VLV�� SUHYHQWLRQ� DQG� PLWLJDWLRQ�� DQG� WKH� RZQHUVKLS� RI� VWDNHKROGHUV� LQFOXGLQJ�
EHQHĆFLDULHV�� ,W� LQWURGXFHV� WKH� VWDQGDUG�81(6&2�WHPSODWHV� IRU�SURMHFW�GHVLJQ�DQG� WKH�
DSSUDLVDO�FKHFNOLVW�� ,W�DOVR�UHIHUV� WR� WKH�GHVLJQ�RI�SURJUDPPHV�VXSSRUWHG�WKURXJK�PXOWL�
GRQRU�VSHFLDO�DFFRXQWV�DQG�JLYHV�XVHIXO�OLQNV�WR�UHVRXUFHV�RQ�-RLQW�81�SURJUDPPLQJ�

Chapter 7: Ways of channeling resources to UNESCO’s programme 

81(6&2� FDQ� RIIHU� LWV� GRQRUV� D� UDQJH� RI� GLIIHUHQW� RSWLRQV� IRU� PDQDJLQJ� YROXQWDU\�
FRQWULEXWLRQV� DQG� RWKHU� UHVRXUFHV� GHSHQGLQJ� RQ� WKHLU� UHTXLUHPHQWV�� 7KLV� FKDSWHU�
SURYLGHV� LQIRUPDWLRQ� RQ� WKH� IXQGLQJ� PRGDOLWLHV� VXFK� DV� 0XOWL�GRQRU� Special Account, 
Multi-Partner Trust Fund��037)���Funds-in-Trust, Additional Appropriation and Joint 
UN Programming. ,W� H[SODLQV� WKH�PDLQ�PRGDOLWLHV� IRU� FKDQQHOLQJ� ĆQDQFLDO� UHVRXUFHV� WR�
81(6&2èV�SURJUDPPH��,W�H[SODLQV�KRZ�\RX�FDQ�PDWFK�81(6&2èV�IXQGLQJ�PRGDOLWLHV�WR�D�
GRQRUèV�UHTXLUHPHQWV��,W�H[SODLQV�KRZ�GLIIHUHQW�PRGDOLWLHV�FRUUHVSRQG�WR�GLIIHUHQW�OHYHOV�RI�
HDUPDUNLQJ��,W�LQWURGXFHV�WKH�VWDQGDUG�IXQGLQJ�DJUHHPHQW�WHPSODWHV��,W�H[SODLQV�MRLQW�81�
3URJUDPPLQJ��

81(6&2�DOVR�UHFHLYHV�SUHFLRXV�LQ�NLQG�FRQWULEXWLRQV�IURP�SDUWQHUV�LQFOXGLQJ�NQRZ�KRZ�
DQG� H[SHUWLVH�� 7KLV� FKDSWHU� DOVR� JLYHV� DQ� RYHUYLHZ� RI� KXPDQV� UHVRXUFHV� SDUWQHUVKLSV�
LQFOXGLQJ� -32èV�� ORDQV� DQG� VHFRQGPHQWV�� VWDQGE\� DJUHHPHQWV�� VSRQVRUHG� WUDLQHHVKLSV��
81(6&2�YROXQWHHUV�DQG�81�YROXQWHHUV��

Chapter 8: Negotiating a funding agreement with a donor 

7KLV�FKDSWHU�H[SODLQV�KRZ�\RX�FKRRVH�WKH�ULJKW�NLQG�RI�IXQGLQJ�DJUHHPHQW�WR�PDWFK�WKH�ZD\�
\RX�ZDQW�WR�HQJDJH�ZLWK�D�GRQRU��$W�WKH�RXWVHW�RI�D�QHJRWLDWLRQ��81(6&2�VKRXOG�DOZD\V�
SURSRVH� LWV�VWDQGDUG�DJUHHPHQW�WHPSODWHV��7KLV�FKDSWHU�H[SODLQV�� LQ�FDVH�D�GRQRU� LQVLVWV�
RQ� XVLQJ� LWV� RZQ� DJUHHPHQW� WHPSODWH�� KRZ� WR� HQVXUH� WKDW� WKH� DJUHHPHQW� LV� FRPSDWLEOH�
ZLWK�81(6&2èV�UXOHV�DQG�SURFHGXUHV�� ,W�KLJKOLJKWV�FODXVHV�WKDW�DUH�QRW�FRPSDWLEOH�ZLWK�
81(6&2èV� UXOHV�DQG� UHJXODWLRQV� WKDW�DUH� VRPHWLPHV�SURSRVHG�E\�GRQRUV� WR�PHHW� WKHLU�
RZQ�FRQFHUQV�DERXW�WKH�ĆQDQFLDO�PDQDJHPHQW�RU�OHJDO�IUDPHZRUN�IRU�WKHLU�FRQWULEXWLRQ���
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,W� SXWV� IRUZDUG� H[SODQDWLRQV� WKDW� \RX� FDQ� VKDUH� ZLWK� WKH� GRQRU� WR� UHDVVXUH� WKHP� WKDW�
81(6&2�FDQ�HQVXUH�VRXQG�ĆGXFXDU\�PDQDJHPHQW�WKURXJK�WKH�DSSOLFDWLRQ�RI�LWV�RZQ�UXOHV�
and procedures. 

,W�H[SODLQV�KRZ�DQ�DJUHHPHQW�FDQ�EH� WDLORUHG� WR�D�VSHFLĆF�SURMHFW�ZLWK� UHIHUHQFH� WR� WKH�
SD\PHQW�VFKHGXOH��GXUDWLRQ��WKH�IRUPDW�DQG�WKH�IUHTXHQF\�RI�ĆQDQFLDO�UHSRUWLQJ��,W�JLYHV�DQ�
RYHUYLHZ�RI�WKH�PDQDJHPHQW��36&��UDWH�E\�PRGDOLW\�DQG�LQWURGXFHV�WKH����FRRUGLQDWLRQ�
OHY\�IRU�WKH�5HVLGHQW�&RRUGLQDWRU�6\VWHP�

Chapter 9: Managing Donor Relations 

7KH� VLQJXODU� PRVW� LPSRUWDQW� IDFWRU� LQ� SXWWLQJ� WKHVH� SULQFLSOHV� LQWR� SUDFWLFH� LV� WKH�
HVWDEOLVKPHQW�RI�D�UHODWLRQVKLS�RI�WUXVW�ZLWK�RXU�GRQRUV��7KLV�FKDSWHU�H[SORUHV�KRZ�WKDW�
WUXVW�FDQ�EH�EXLOW�ERWK�WKURXJK�WKH�VWHZDUGVKLS�RI�WKH�LQVWLWXWLRQDO�UHODWLRQVKLS�ZLWK�WKH�
GRQRU�RQ�WKHLU�RYHUDOO�SDUWQHUVKLS�DQG�SRUWIROLR�ZLWK�81(6&2��DV�ZHOO�DV�WKURXJK�WKH�GD\�
WR�GD\�PDQDJHPHQW�RI� LQGLYLGXDO�SURJUDPPHV�DQG�SURMHFWV�,W�H[SODLQV�WKH�QHHG�IRU�FOHDU�
FRPPXQLFDWLRQ� DQG� FRQVXOWDWLRQ� PHFKDQLVPV� VXFK� DV� 6WHHULQJ� &RPPLWWHHV� RU� UHYLHZ�
PHHWLQJV�� KRZ� WR� KDQGOH� GLYHUJHQFHV� IURP� WKH� DJUHHG� SODQ� LQFOXGLQJ� EXGJHW� UHYLVLRQV��
,W� KLJKOLJKWV� WKH� QHHG� IRU� KLJK� TXDOLW\� DQG� WLPHO\� UHSRUWLQJ� RQ� UHVXOWV� DQG� WKH� QHHG� WR�
DVVRFLDWH�WKH�GRQRU�ZLWK�SURJUDPPH�HYDOXDWLRQV��DV�ZHOO�DV�WKH�QHHG�WR�JLYH�YLVLELOLW\�WR�WKH�
partnership and its results.

Chapter 10: How to prepare a project communication plan

A project communication plan�RXWOLQHV�NH\�SURMHFW�PHVVDJHV�ZLWK�FRQVLGHUDWLRQ�WR�KRZ�WKH�
PHVVDJHV�ZLOO�EH�SUHVHQWHG��WKH�QHHGV�RI�VWDNHKROGHUV�LQFOXGLQJ�SDUWQHUV�DQG�GRQRU�V��DQG�
KRZ�WKH\�ZLOO�EH�FRPPXQLFDWHG�WKURXJK�VSHFLĆF�DFWLYLWLHV�RU�HYHQWV��7KLV�FKDSWHU�H[SODLQV�
KRZ�WR�GHYHORS�D�SURMHFW�FRPPXQLFDWLRQ�SODQ�DQG�LQWURGXFHV�WKH�UHOHYDQW�WHPSODWH��,W�JLYHV�
JXLGHOLQHV�RQ�KRZ�WR�SUHSDUH�DQG�LPSOHPHQW�D�SURMHFW�FRPPXQLFDWLRQ�SODQ�DW�DOO�VWDJHV�RI�
WKH�SURMHFW�F\FOH��,W�JLYHV�LQIRUPDWLRQ�RQ�ZKHUH�\RX�FDQ�JHW�IXUWKHU�KHOS�DQG�DGYLFH�RQ�\RXU�
FRPPXQLFDWLRQ�SODQ�DQG�D�OLVW�RI�XVHIXO�UHVRXUFHV��
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&KDSWHU��� 
The context for resource 
mobilization at UNESCO

1. Resource mobilization and partnership  

3DUWQHUVKLSV�DUH�HVVHQWLDO�IRU�WKH�UHDOL]DWLRQ�RI�WKH�UHVXOWV�VHW�RXW�LQ�81(6&2èV�3URJUDPPH�
DQG�%XGJHW�DQG�VWUHQJWKHQLQJ�WKH�LPSDFW�DQG�WKH�YLVLELOLW\�RI�WKH�2UJDQL]DWLRQ��3DUWQHUVKLS��
SURJUDPPH� DQG� FRPPXQLFDWLRQ� DUH� LQH[WULFDEO\� OLQNHG� DQG� PXWXDOO\� UHLQIRUFLQJ�� 1RQ�
ĆQDQFLDO�SDUWQHUVKLSV�ZKLFK�VWUHQJWKHQ�WKH�LPSDFW�DQG�YLVLELOLW\�RI�81(6&2èV�SURJUDPPH�
DUH� DOVR� KLJKO\� LPSRUWDQW�� 7KH� UHOHYDQFH� RI� 81(6&2èV� SDUWQHUVKLSV�� LQFOXGLQJ� LWV�
LPSOHPHQWDWLRQ�SDUWQHUV��DOVR�LQćXHQFHV�81(6&2èV�FDSDFLW\�WR�SRVLWLRQ�LWVHOI�VWUDWHJLFDOO\�
YLV�¢�YLV�HPHUJLQJ�JOREDO�FKDOOHQJHV�

$V� WKH� 81� 6HFUHWDU\�*HQHUDO� KDV� KLJKOLJKWHG�� SDUWQHUVKLSV� DUH� DOVR� HVVHQWLDO� IRU� WKH�
DFKLHYHPHQW� RI� WKH� 6XVWDLQDEOH�'HYHORSPHQW�*RDOV� WR�ZKLFK�81(6&2èV� SURJUDPPH� LV�
JHDUHG��“Member States have agreed that partnerships are critical to the implementation of the 
2030 Agenda. The ambition and breadth of the Sustainable Development Goals make them simply 
unattainable without robust partnerships. The United Nations development system will need to 
draw on its unique convening power to help countries to broker the diverse partnerships needed at 
the global, regional and country levels and to bring together the actors with the appropriate mix of 
UHVRXUFHV�æ�NQRZOHGJH��VFLHQFH�DQG�WHFKQRORJ\��ĆQDQFH�æ�WR�ĆQG�LQQRYDWLYH�VROXWLRQV�WR�SUHVVLQJ�
challenges that can be taken to the required scale. Building on existing partnership efforts, the 
United Nations is uniquely placed to offer the platforms needed for all actors to come together, 
build trust and mobilize their respective assets to achieve the Sustainable Development Goals”� .

81(6&2� DGKHUHV� WR� WKH� 81� GHĆQLWLRQ� RI� SDUWQHUVKLS2� “Partnerships are voluntary and 
collaborative relationships between various parties, both public and non-public, in which all 
SDUWLFLSDQWV�DJUHH�WR�ZRUN�WRJHWKHU�WR�DFKLHYH�D�FRPPRQ�SXUSRVH�RU�XQGHUWDNH�D�VSHFLĆF�WDVN�
DQG��DV�PXWXDOO\�DJUHHG��WR�VKDUH�ULVNV�DQG�UHVSRQVLELOLWLHV��UHVRXUFHV�DQG�EHQHĆWVë.

81(6&2èV�HQJDJHPHQW�ZLWK�GRQRUV��ZKR�RIWHQ�SURYLGH�D�EOHQG�RI�ĆQDQFLDO�DQG�NQRZOHGJH�
UHVRXUFHV�� VKRXOG� DOZD\V� EH� IUDPHG� ZLWKLQ� WKLV� VSLULW� RI� FRPPRQ� SXUSRVH� DQG� PXWXDO�
accountability.

�� 5HSRVLWLRQLQJ�WKH�8QLWHG�1DWLRQV�GHYHORSPHQW�V\VWHP�WR�GHOLYHU�RQ�WKH������$JHQGD��RXU�SURPLVH�IRU�GLJQLW\��SURVSHULW\�DQG�SHDFH�
RQ�D�KHDOWK\�SODQHW��5HSRUW�RI�WKH�6HFUHWDU\�*HQHUDO�����'HFHPEHU�����

�� *$�5HVROXWLRQ�������������������������������������������������������
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2. Central importance of UN Reform 

81(6&2èV� DSSURDFK� WR� SDUWQHUVKLS� ZLOO� DOVR� LQFUHDVLQJO\� EH� LQIRUPHG� E\� HPHUJLQJ�
GHYHORSPHQWV� LQ� 81� 5HIRUP�� QRWDEO\� WKH� QHZ� SULPDF\� RI� WKH� 816'&)� �8QLWHG� 1DWLRQV�
6XVWDLQDEOH�'HYHORSPHQW�&RRSHUDWLRQ�)UDPHZRUN��816'&)�RU�ç&RRSHUDWLRQ�)UDPHZRUNè��DW�
WKH�FRXQWU\�OHYHO��ZLWK�816'&)�RXWFRPHV�DV�VKDUHG�8QLWHG�1DWLRQV�FRXQWU\�WHDP��81&7��
UHVXOWV�� WR�ZKLFK� LQGLYLGXDO�816'*�HQWLWLHV� FRQWULEXWH�� ,Q� DGGLWLRQ�� LW� VKRXOG� DOVR� WDNH� LQWR�
DFFRXQW�WKH�HPSRZHUPHQW�RI�81�5HVLGHQW�&RRUGLQDWRUV�DW�FRXQWU\�OHYHO�WR�KDYH�D�OHDGHUVKLS�
UROH�LQ�SDUWQHUVKLS�GHYHORSPHQW�DQG�FRPPRQ�UHVRXUFH�PRELOL]DWLRQ�IRU�WKH�81'&)3. 

$W�WKH�VDPH�WLPH��WKH�HQWLUH�81�'HYHORSPHQW�6\VWHP�IDFHV�VHULRXV�FKDOOHQJHV�ZKHQ�LW�FRPHV�
WR�IXQGLQJ��&XUUHQW�IXQGLQJ�SDWWHUQV�DUH�FKDUDFWHUL]HG�E\�D�GHFOLQH�LQ�FRUH�UHVRXUFHV�UHODWLYH�
WR�RYHUDOO�IXQGLQJ��XQSUHGLFWDELOLW\�DQG�D�ULVLQJ�VKDUH�RI�WLJKWO\�HDUPDUNHG�IXQGV�IRU�VSHFLĆF�
GHYHORSPHQW� LQWHUYHQWLRQV�� 7KHVH� SDWWHUQV� LQFUHDVH� WUDQVDFWLRQ� FRVWV�� IUDJPHQWDWLRQ��
YRODWLOLW\� DQG� FRPSHWLWLRQ� DPRQJ� HQWLWLHV�� 7KH\� DOVR� FRQVWLWXWH� ORVW� RSSRUWXQLWLHV�� E\�
KLQGHULQJ�WKH�V\VWHPèV�DELOLW\�WR�UHVSRQG�LQ�LQWHJUDWHG��ćH[LEOH�DQG�G\QDPLF�ZD\V�WR�0HPEHU�
6WDWHVè�GHPDQGV�DQG�QDWLRQDO�SULRULWLHV��8OWLPDWHO\��WKH\�FRPSURPLVH�WKH�PXOWLODWHUDO�QDWXUH�
RI�8QLWHG�1DWLRQV�VXSSRUW�WR�WKH������$JHQGD��

,Q� WDQGHP�� WKH�8QLWHG�1DWLRQV� GHYHORSPHQW� V\VWHP�QHHGV� WR� EH�PRUH� WUDQVSDUHQW� DQG�
DFFRXQWDEOH�IRU�LWV�VSHQGLQJ��,W�DOVR�QHHGV�WR�EH�PRUH�HIIHFWLYH�DQG�HIĆFLHQW�LQ�WKH�XVH�RI�
OLPLWHG�UHVRXUFHV�DQG�FRPPXQLFDWH�PRUH�FOHDUO\�RQ�ZKDW�LW�GRHV�DQG�ZKDW�LW�DFKLHYHV��,W�
PXVW�ZRUN�PRUH�WRZDUGV�FROOHFWLYH�UHVXOWV�ZLWKLQ�WKH�8QLWHG�1DWLRQV�DQG�ZLWK�RWKHU�DFWRUV��
7KHVH�DUH�FRPPLWPHQWV�WKDW�WKH�6HFUHWDU\�*HQHUDO�KDV�SODFHG�DW�WKH�KHDUW�RI�KLV�UHIRUP�
DJHQGD�IRU�WKH�8QLWHG�1DWLRQV�GHYHORSPHQW�V\VWHP�

7KHVH�FKDOOHQJHV�KDYH�JLYHQ�ULVH�WR�WKH�ê)XQGLQJ�&RPSDFWë�LQ�UHVSRQVH�WR�WKH�UHTXHVW�RI�
0HPEHU�6WDWHV�IRU�êZKROH�RI�81�DSSURDFKHVë4. 

7KH�)XQGLQJ�&RPSDFW�FRQWDLQV�D�VHW�RI�FRPPLWPHQWV�HDFK�ZLWK�UHOHYDQW�LQGLFDWRUV�WR�PHDVXUH�
compliance. The commitments apply to actions to be taken by all UNSDG entities, in their 
GHYHORSPHQW�UROHV��DQG�WR�WKH�IXQGLQJ�SURYLGHG�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKHLU�GHYHORSPHQW�
LQWHUYHQWLRQV�

7KURXJK�WKLV�&RPSDFW��WKH�816'*�FRPPLWV�WR�DFFHOHUDWLQJ�UHVXOWV�IRU�FRXQWULHV��WKURXJK�
PRUH� FROODERUDWLRQ�� ,W� ZLOO� GR� VR� ZKLOH� UHSRUWLQJ� RQ� QHHGV� DQG� UHVXOWV� PRUH� FOHDUO\��
FRQVLVWHQWO\�DQG�WUDQVSDUHQWO\��DQG�LW�ZLOO�FRQWLQXH�WR�EH�PRUH�HIĆFLHQW�LQ�GRLQJ�VR��,Q�SDUDOOHO��
0HPEHU� 6WDWHV� FRPPLW� WR� DOLJQLQJ� WKHLU� IXQGLQJ�ZLWK� WKH� UHTXLUHPHQWV� RI� WKH�816'*�
HQWLWLHV��ERWK� LQ� WHUPV�RI�TXDQWLW\�DQG�TXDOLW\��6XFK� IXQGLQJ�PXVW�DOVR�EH�SURYLGHG�ZLWK�
PRUH�VWDELOLW\�DQG�0HPEHU�6WDWHV�ZLOO�IDFLOLWDWH�8QLWHG�1DWLRQV�FRKHUHQFH�DQG�HIĆFLHQF\�

�� �6HH�DOVR�&KDSWHU���������&RRUGLQDWLRQ�/HY\�IRU�WKH�5HVLGHQW�&RRUGLQDWRU�6\VWHP�
�� �6HH�WKH�KLVWRULF�*HQHUDO�$VVHPEO\��*$��UHVROXWLRQ��������DQG�UHVSRQVH�WR�0HPEHU�6WDWHVè�UHTXHVW�IRU�çZKROH�RI�81è�DSSURDFKHV�WKURXJK�

*$�UHVROXWLRQ��������RQ�WKH�4XDGUHQQLDO�FRPSUHKHQVLYH�SROLF\�UHYLHZ�RI�8QLWHG�1DWLRQV�RSHUDWLRQDO�DFWLYLWLHV�������4&35�UHVROXWLRQ��
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)XUWKHU� LQIRUPDWLRQ� RQ� WKH� )XQGLQJ� &RPSDFW� DQG� WKH� VSHFLĆF� FRPPLWPHQWV� LW�
HQWDLOV� IRU�ERWK�0HPEHU�6WDWHV�DQG�WKH�81�'HYHORSPHQW�6\VWHP��JXLGDQFH�ZDV�
LVVXHG�LQ�0DUFK�������LV�DYDLODEOH�RQ ‘3DUWQHULQJ�ZLWK�81è�DW�WKH�([WUDEXGJHWDU\�
Workspace.

The Joint SDG Fund or ‘2030 Fund’ 
6JG�ƓTUV�QH�KVU�MKPF�KP�VJG�7PKVGF�0CVKQPU��VJG�,QKPV�5&)�(WPF�KU�CP�KPVGT�CIGPE[��
RQQNGF� OGEJCPKUO� HQT� UVTCVGIKE� ƓPCPEKPI� CPF� KPVGITCVGF� RQNKE[� UWRRQTV�� 6JG�
(WPF� UWRRQTVU� RTQITCOOGU� VJCV� YQTM� CETQUU� CNN� ��� 5WUVCKPCDNG� &GXGNQROGPV�
)QCNU� 
5&)U�� CPF� ETQUU�EWVVKPI� CTGCU� UQ� RTQITCOOG� EQWPVTKGU� ECP� CEEGNGTCVG�
RTQITGUU�VQYCTFU�CVVCKPKPI�VJG�5&)U�CPF������#IGPFC�

#U� C� EQWPVT[�HQEWUGF� KPUVTWOGPV�� VJG� (WPF� EJCORKQPU� EQNNGEVKXG� GHHQTVU� CV�
EQWPVT[�CPF�OWNVK�EQWPVT[�NGXGNU��YKVJ�VJG�PGZV�IGPGTCVKQP�QH�70%6U�CPF�4GUKFGPV�
%QQTFKPCVQTU� CV� VJG� JGNO� QH� VJKU� VTCPUHQTOCVKQP�� 2QQNGF� GZRGTVKUG� HTQO� CETQUU�
CNN� UGEVQTU�YKNN� TGUWNV� KP� VJG�FGXGNQROGPV�CPF�ITQYVJ�QH�PGY�EQCNKVKQPU��6JGUG�
ŬEJCPIG� OCMGTUŭ� YKNN� WUG� UECNCDNG� ƓPCPEG� CPF� KPVGITCVGF� RQNKEKGU� VQ� CFXCPEG�
KPENWUKXG�KPKVKCVKXGU�VJCV�CEEGNGTCVG�OWNVKRNG�5&)U�CPF�ETQUU�EWVVKPI�KUUWGU�NKMG�
JWOCP�TKIJVU��GPXKTQPOGPV��[QWVJ��CPF�IGPFGT�

6JG�CKO�QH�VJG�(WPF�KU�VQ�KPEGPVKXK\G�KPVGITCVGF�CPF�VTCPUHQTOCVKXG�RQNKE[�UJKHVU�
CV�VJG�EQWPVT[�NGXGN�VJTQWIJ�EQNNGEVKXG�CEVKQP��4GUKFGPV�%QQTFKPCVQTU�70%6U�YKNN�
DG�UWRRQTVGF�CU�VJG[�ETGCVG�5&)�UVTCVGIKE�KPXGUVOGPVU�DQVJ�KP�VGTOU�QH�KPVGITCVGF�
RQNKE[�CPF�ƓPCPEKPI�VJCV�GPCDNG�IQXGTPOGPVU�VQ�EQXGT�OQTG�FKUVCPEG�QP�VJG�TQCF�
VQ������

(QT�HWTVJGT�KPHQTOCVKQP�UGG� 70&2�6TWUV�(WPF�(CEVUJGGV�Ũ,QKPV�5&)�(WPFũ 

3. Link between programming and resource 
mobilization  

7KH�SXUSRVH�RI�UHVRXUFH�PRELOL]DWLRQ�LV�WR�VWUHQJWKHQ�81(6&2èV�SURJUDPPH��81(6&2�
FDQQRW�PRELOL]H�RU�UHFHLYH�IXQGV�WKDW�DUH�QRW�OLQNHG�WR�&���H[SHFWHG�UHVXOW�V��RU�LQWHUVHFWRUDO�
theme in its programme. 

81(6&2� KDV� WZR� PDLQ� VHWV� RI� LQVWLWXWLRQDO� SODQQLQJ� GRFXPHQWV�� the Medium-Term 
Strategy� �&��� GRFXPHQW�� DQG� the Programme and Budget� �&��� GRFXPHQW��� ZKLFK�
WRJHWKHU� FRQVWLWXWH� WKH� VWUDWHJLF�� SURJUDPPDWLF� DQG� FRQFHSWXDO� IUDPHZRUN� IRU� DOO� RI�
81(6&2èV�DFWLRQ��7KH�&��� LV� WUDQVODWHG� LQWR�RSHUDWLRQDO�SURJUDPPHV�ZKLFK�DUH� IXQGHG�
WKURXJK�UHJXODU�SURJUDPPH�DQG�YROXQWDU\�FRQWULEXWLRQV��

https://teams.unesco.org/_login/default.aspx?ReturnUrl=/ORG/BSP/CFS/_layouts/15/Authenticate.aspx?Source=%252FORG%252FBSP%252FCFS%252FAdvisory%2520Notes%2520for%2520established%2520UN%2520Trust%2520Funds%252FForms%252FAllItems%252Easpx&Source=/ORG/BSP/CFS/Advisory%20Notes%20for%20established%20UN%20Trust%20Funds/Forms/AllItems.aspx
https://sustainabledevelopment.un.org/post2015/transformingourworld
http://mptf.undp.org/factsheet/fund/IPS00
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7KH�0HGLXP�7HUP� 6WUDWHJ\� LV� WKH� RYHUDUFKLQJ� SODQQLQJ� GRFXPHQW� RI�81(6&2�� ,W� LV� DQ�
��\HDU�UROOLQJ�GRFXPHQW�GHWHUPLQLQJ�WKH�FRUSRUDWH�VWUDWHJ\�RI�WKH�2UJDQL]DWLRQ�WKDW�FDQ�
EH�UHYLVHG�E\�WKH�*HQHUDO�&RQIHUHQFH��LI�VR�UHTXLUHG�

7KH�VWUDWHJLF�RULHQWDWLRQV� ODLG�RXW� LQ� WKH�0HGLXP�7HUP�6WUDWHJ\�GRFXPHQW� LV� WUDQVODWHG�
LQWR�WZR�FRQVHFXWLYH�3URJUDPPH�DQG�%XGJHW�GRFXPHQWV��&�����HDFK�FRYHULQJ�D�IRXU�\HDU�
3URJUDPPH�DFFRPSDQLHG�E\�WZR�ELHQQLDO�%XGJHWV�

Figure 1.1 UNESCO’s strategic orientation: From the eight-year C/4 to the C/5 four-year Programme and 
biennial Budget

37 C/5

37 C/5

37 C/4

39 C/5

39 C/538 C/5 40 C/5

2014 2015 2016 2017 2018 2019 2020 2021 2022

Budget

Programme

Medium-Term 
Strategy

7KH�HVWLPDWLRQ�RI�IXQGLQJ�QHHGV�DQG�WKH�SODQQLQJ�RI�UHVRXUFH�PRELOL]DWLRQ�LV�DQ�LQWHJUDO�SDUW�
RI� WKH�SUHSDUDWLRQ�RI�HDFK�ELHQQLDO�%XGJHW��'XULQJ� WKH�SURJUDPPLQJ�SURFHVV��81(6&2�
8QLWV�DQG�2IĆFHV�DUH�UHTXHVWHG�WR�GHĆQH�SURJUDPPDWLF�WDUJHWV�EDVHG�RQ�WKH�QHHG��DQG�
HVWLPDWH�KRZ�PXFK�IXQGLQJ�LV�QHHGHG�WR�DFKLHYH�WKRVH�WDUJHWV�RYHU�D���\HDU�SHULRG��7KLV�
HVWLPDWH� ZLOO� WDNH� LQWR� DFFRXQW� WKH� UHJXODU� SURJUDPPH� DQG� YROXQWDU\� IXQGLQJ� WKDW� DUH�
DYDLODEOH�RYHU�WKH�HQVXLQJ�WZR�\HDUV��DV�ZHOO�DV�WKH�êfunding gapë���7KH�IXQGLQJ�JDS�PXVW�EH�
UHDOLVWLF��7KLV�PHDQV�WKDW�LW�VKRXOG�UHćHFW�FRQFUHWH�RSSRUWXQLWLHV�IRU�IXQGLQJ�WKDW�DUH�XQGHU�
GLVFXVVLRQ�ZLWK�GRQRUV��DQG�FDSDFLW\�WR� LPSOHPHQW��'XULQJ�WKLV�SDUW�RI�WKH�SURJUDPPLQJ�
SURFHVV��WKH�SURJUDPPDWLF�WDUJHWV�DQG�WKH�IXQGLQJ�JDS�PD\�KDYH�WR�EH�UHYLVHG�LQ�UHODWLRQ�
WR�RQH�DQRWKHU�WR�HQVXUH�WKDW�WKHUH�LV�D�UHDVRQDEOH�DOLJQPHQW�EHWZHHQ�QHHGV�RQ�RQH�KDQG�
and capacity and opportunities on the other.

(DFK�ELHQQLDO�%XGJHW�LV�SUHVHQWHG�DV�DQ�,QWHJUDWHG�%XGJHW�)UDPHZRUN��ZKLFK�SURYLGHV�D�
KROLVWLF�YLHZ�RI�DOO�UHVRXUFHV�DYDLODEOH�WR�81(6&2�WR�DFKLHYH�LWV�&���H[SHFWHG�UHVXOWV��,W�
LQFOXGHV�DVVHVVHG�FRQWULEXWLRQV��ZKLFK�DUH�WKH�PDQGDWRU\�FRQWULEXWLRQV�RI�0HPEHU�6WDWHV��
DQ�HVWLPDWH�RI�WKH�YROXQWDU\�IXQGLQJ�LQ�KDQG�WR�EH�VSHQW�LQ�WKH�WZR�\HDU�SHULRG��DQG�WKH�
IXQGLQJ�JDS��7KH�3URJUDPPH�DQG�%XGJHW��&����LQFOXGLQJ�WKH�IXQGLQJ�JDS�LV�DSSURYHG�E\�DOO�
81(6&2�0HPEHU�6WDWHV�DW�WKH�*HQHUDO�&RQIHUHQFH��$OWKRXJK�WKH�SURFHVV�RI�HVWLPDWLQJ�
WKH� IXQGLQJ� QHHGV� IROORZV� WKH� WZR� \HDU� SURJUDPPLQJ� F\FOH�� WKH� SURFHVV� RI� UHVRXUFH�
PRELOL]DWLRQ� LV� FRQVWDQW� EHFDXVH� ��� WKH� SODQQLQJ�� EXGJHWLQJ� DQG� GHFLVLRQ� PDNLQJ� F\FOH�
RI�81(6&2èV� SDUWQHUV� DQG� GRQRUV� LV� LQGHSHQGHQW� RI�81(6&2èV� F\FOH� DQG� ��� UHVRXUFH�

�� �)RU�PRUH�LQIRUPDWLRQ�RQ�WKH�IXQGLQJ�JDS��VHH�DOVR�&KDSWHU���6WHS����$QDO\VH�UHVRXUFHV�UHTXLUHPHQWV�DQG�VHW�UHVRXUFH�PRELOL]DWLRQ�
targets.
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PRELOL]DWLRQ�FDQ�EH�D�OHQJWK\�SURFHVV��DQG�RXWUHDFK�HIIRUWV�WKDW�PD\�RQO\�FXOPLQDWH�LQ�WKH�
UHFHLSW�RI�IXQGV�EH\RQG�DQ\�FXUUHQW�3URJUDPPH�DQG�%XGJHW��&������

Figure 1.2 ZKDW�FRPSRQHQW�ZRXOG�\RX�ĆQG�LQ�DQ�LQWHJUDWHG�EXGJHW�IUDPHZRUN"

Assessed Contrubutions  
�5HJXODU�%XGJHW�

Eamarked voluntary 
contributions

FITOCA 
�VXSSRUW�FRVW�
UHYHQXH�

Revenue 
generating  

funds

Un-eamarked 
voluntary 
contributions

Funding 
gap

…with some minor overlap between components

7KH�RYHUDUFKLQJ�IUDPHZRUN�IRU�UHVRXUFH�PRELOL]DWLRQ�LV�WKH�ELHQQLDO�UHVRXUFH�PRELOL]DWLRQ�
strategy�� SUHSDUHG� E\� WKH� %XUHDX� RI� 6WUDWHJLF� 3ODQQLQJ� �%63�� WKDW� DFFRPSDQLHV� HDFK�
3URJUDPPH� DQG� %XGJHW�� ,W� VHWV� RXW� WKH� RYHUDUFKLQJ� JRDO� DQG� WKH� VSHFLĆF� REMHFWLYHV� RI�
UHVRXUFH�PRELOL]DWLRQ��DQG�LGHQWLĆHV�WKH�HQDEOHUV�IRU�UHVRXUFH�PRELOL]DWLRQ�

7R� WUDQVODWH� UHVRXUFH� PRELOL]DWLRQ� REMHFWLYHV� LQWR� FRQFUHWH� HIIHFW�� WKH� RYHUDUFKLQJ�
UHVRXUFH�PRELOL]DWLRQ�VWUDWHJ\�QHHGV�WR�EH�DFFRPSDQLHG�E\�WDUJHWHG�WLPH�ERXQG�5HVRXUFH�
0RELOL]DWLRQ�3ODQV�DW�0DMRU�3URJUDPPH�OHYHO��DV�ZHOO�DV�UHJLRQDO��VXE�UHJLRQDO�DQG�FRXQWU\�
OHYHO�SODQV�GHYHORSHG�E\�81(6&2�)LHOG�2IĆFHV�

7KH�IXQGLQJ�JDS�PXVW�EH�DVVHVVHG�HYHU\���\HDUV� LQ�WKH�SUHSDUDWLRQ�RI�HDFK�&���%XGJHW��
5HVRXUFH�0RELOL]DWLRQ� 3ODQV� VKRXOG� FRYHU� D� SHULRG� RI� DW� OHDVW� �� \HDUV� LQ� OLQH� ZLWK� WKH�
TXDGULHQQLXP��7KH\�ZLOO�EH�XSGDWHG�HYHU\���\HDUV�LQ�SUHSDUDWLRQ�IRU�HDFK�VXFFHVVLYH�&���

$QRWKHU� LPSRUWDQW� UHIHUHQFH� LV� WKH� êComprehensive Partnership Strategyë�ZKLFK� VHWV�
RXW� WKH� IUDPHZRUN�DQG�SULQFLSOHV� IRU�HQJDJHPHQW�ZLWK�DOO�81(6&2èV�NH\�SDUWQHUV��7KH�
6WUDWHJ\�KDV� MXVW�EHHQ�XSGDWHG� IRU� WKH�SHULRG������������7KH�XSGDWHG�VWUDWHJ\�ZLOO�EH�
SRVWHG�RQ�81(6&2èV�([WUDEXGJHWDU\�:RUNVSDFH�VKRUWO\���

�� �����(;���3DUW�,,�%��$GG
�� �7KH�UHIHUHQFH�IRU�WKH�([HFXWLYH�%RDUG�GRFXPHQW�FRQWDLQLQ�J�WKH�XSGDWHG�&RPSUHKHQVLYH�3DUWQHUVKLS�6WUDWHJ\�LV�����(;���

https://unesdoc.unesco.org/ark:/48223/pf0000261576?posInSet=1&queryId=41a0325e-f8f9-4022-8607-e1cf310bd0ee
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4. Trends and challenges 

7KH� VWUXFWXUH� RI� 2IĆFLDO� 'HYHORSPHQW� $VVLVWDQFH� �2'$�� DQG� UHFHQW� WUHQGV� KDYH�
LPSRUWDQW� LPSOLFDWLRQV�IRU�WKH�ZD\�81(6&2èV�UHVRXUFH�PRELOL]DWLRQ�HIIRUW� LV�RUJDQL]HG���
ODA disbursed by Member States through the multilateral channel can be accessed 
WKURXJK�QHJRWLDWLRQV� IURP�81(6&2�+HDGTXDUWHUV�RI� VWUDWHJLF�PXOWL�DQQXDO� IUDPHZRUN�
DJUHHPHQWV��)RU�81(6&2�ĆHOG�RIĆFHV��WKH�PDLQ�HQYHORSH�RI�2'$�LQWR�ZKLFK�WKH\�FDQ�WDS�LV�
ç&RXQWU\�3URJUDPPDEOH�$LGè�ZKLFK�LV�GHĆQHG�E\�2(&'�DV�êWKH�SRUWLRQ�RI�DLG�WKDW�SURYLGHUV�
FDQ�SURJUDPPH�IRU�LQGLYLGXDO�FRXQWULHV�RU�UHJLRQV��DQG�RYHU�ZKLFK�SDUWQHU�FRXQWULHV�FRXOG�
KDYH�D�VLJQLĆFDQW�VD\�ë�

%H\RQG� 2'$� DV� VLJQDOHG� E\� WKH� 81� 6HFUHWDU\�*HQHUDO� LQ� KLV� -XQH� ����� 5HSRUW��
ê5HSRVLWLRQLQJ� WKH�81�GHYHORSPHQW� V\VWHP� WR� GHOLYHU� RQ� WKH� �����$JHQGD� å� (QVXULQJ�
D� %HWWHU� )XWXUH� IRU� $OOè�� SDUWQHUVKLS� ZLWK� WKH� SULYDWH� VHFWRU� LV� DOVR� FULWLFDOO\� LPSRUWDQW�
IRU�DFKLHYLQJ�WKH�6'*èV�DQG�ê>P@DNLQJ�HIIHFWLYH�XVH�RI�GLYHUVH�ĆQDQFLQJ�VRXUFHV�ZLOO�HQWDLO�DQ�
DOLJQPHQW�RI�SULYDWH�ĆQDQFLDO�ćRZV�ZLWK�WKH������$JHQGD��ZKLFK�LQ�WXUQ�ZLOO�UHTXLUH�*RYHUQPHQWV�
and markets to join in new partnerships that build awareness and trust, align regulations and 
enable innovative instruments to foster risk sharing and accountability�ë�

5. Structured Financing Dialogues in UNESCO

$JDLQVW� D� EDFNGURS�RI� WKH� VWDJQDWLRQ� RI� FRUH� IXQGLQJ�� DQG� D� ODFN� RI� ćH[LEOH�� SUHGLFWDEOH�
IXQGLQJ��WKH�8QLWHG�1DWLRQV�*HQHUDO�$VVHPEO\��81*$��UHTXHVWHG�WKH�([HFXWLYH�%RDUGV�
RI�WKH�81�)XQGV�DQG�3URJUDPPHV��DQG�LQYLWHG�WKH�([HFXWLYH�%RDUGV�RI�WKH�81�6SHFLDOLVHG�
$JHQFLHV�WR�RUJDQLVH�ê6WUXFWXUHG�)LQDQFLQJ�'LDORJXHV��6)'�ë�WR�HQVXUH�WKH�IXQGLQJ�RI�WKHLU�
UHVSHFWLYH�GHYHORSPHQW�SODQV��.

81(6&2�KDV�DOVR�DGRSWHG�WKH�SUDFWLFH�RI�6)'��DV�RQH�IDFHW�RI�LWV�RYHUDOO�VWUDWHJ\�WR�FUHDWH�
D�EHWWHU�HQDEOLQJ�HQYLURQPHQW�IRU�UHVRXUFH�PRELOL]DWLRQ��

7KURXJK�YDULRXV�GHFLVLRQV�WDNHQ�EHWZHHQ������DQG�������WKH�([HFXWLYH�%RDUG�RI�81(6&2�
GHFLGHG�WR�RUJDQL]H��ZLWK�WKH�VXSSRUW�RI� WKH�'LUHFWRU�*HQHUDO��D�VWUXFWXUHG�GLDORJXH�RQ�
ĆQDQFLQJ�ZLWK�0HPEHU�6WDWHV�DQG�UHOHYDQW�SDUWQHUV����7KH�SXUSRVH�LV�WR�PRQLWRU�DQG�IROORZ�
XS� WKH� DGHTXDF\�� SUHGLFWDELOLW\�� ćH[LELOLW\�� WUDQVSDUHQF\� DQG� DOLJQPHQW� RI� ERWK� UHJXODU�
SURJUDPPH�DQG�YROXQWDU\�FRQWULEXWLRQV��LQFOXGLQJ�LQIRUPDWLRQ�RQ�UHVRXUFH�UHTXLUHPHQWV�

�� �2(&'�ç&RXQWU\�SURJUDPPDEOH�DLG��&3$�è
�� �5HSRVLWLRQLQJ�WKH�81�GHYHORSPHQW�V\VWHP�WR�GHOLYHU�RQ�WKH������$JHQGD�å�(QVXULQJ�D�%HWWHU�)XWXUH�IRU�$OO�����-XQH������
��� �4&35����������SDUD����
��  ����(;�'HF����,9��%�, ���(;�'HF���,,,�&, ����(;���3DUW�,,�%

https://data.oecd.org/oda/country-programmable-aid-cpa.htm
https://digitallibrary.un.org/record/1298793?ln=en
https://teams.unesco.org/ORG/BSP/CFS/Structured%20Financing%20Dialogue/Executive%20Board%20Documents/197%20EX%20DEC%205%20IV%20EN.pdf
https://teams.unesco.org/ORG/BSP/CFS/Structured%20Financing%20Dialogue/Executive%20Board%20Documents/202%20EX5%20Dec%20Part%20III%20C.pdf
https://teams.unesco.org/ORG/BSP/CFS/Structured%20Financing%20Dialogue/Executive%20Board%20Documents/206%20EX5%20II%20B.pdf
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Key Principles of Structured Financing Dialogues (SFD)  

6)'�DUH�FROOHFWLYH�FRQVXOWDWLRQV�ZLWK�GRQRUV�WKDW�FRPSOHPHQW�ELODWHUDO�GLVFXVVLRQV�
ZLWK�GRQRUV��7KH\�DLP�WR�JLYH�D�KROLVWLF�YLHZ�RI�DOO�UHVRXUFH�ćRZV�WR�WKH�SURJUDPPH�
DQG�KHOS�GRQRUV�VHH�KRZ�WKH\�FDQ�FRQWULEXWH�PRVW�VWUDWHJLFDOO\���

6)'� DUH� EDVHG� RQ� VHYHUDO� NH\� SULQFLSOHV�� DOLJQPHQW�� ćH[LELOLW\�� SUHGLFWDELOLW\��
WUDQVSDUHQF\��DQG�GLYHUVLĆFDWLRQ�RI�WKH�GRQRU�EDVH.

Alignment 

• 'HĆQLQJ�&���H[SHFWHG�UHVXOWV�DQG�SURJUDPPDWLF�WDUJHWV�EDVHG�RQ�DQ�DVVHVVPHQW�
RI�QHHGV�LQ�WKH�5%%�H[HUFLVH

• 0DNLQJ��VXUH�WKDW�WKH�DPRXQW�RI�DQWLFLSDWHG�UHVRXUFHV�LQGLFDWHG�LQ�WKH�EXGJHW�
LQFOXGLQJ� DYDLODEOH� IXQGLQJ�� DV� ZHOO� DV� WKH� IXQGLQJ� JDS� LV� ZHOO� DOLJQHG� ZLWK�
programmatic targets

• $YRLGLQJ�SUHVHQWLQJ�WR�0HPEHU�6WDWHV�D�EXGJHW�IRU�DSSURYDO�WKDW�LV�RYHULQćDWHG��
RU� XQGHUHVWLPDWHG�� E\� PDNLQJ� D� UHDOLVWLF� DVVHVVPHQW� RI� SRWHQWLDO� YROXQWDU\�
IXQGLQJ�WKDW�ZLOO�EH�DYDLODEOH�IRU�VSHQGLQJ�LQ�WKH�ELHQQLXP��DQG�E\�DGMXVWLQJ�WKH�
SURJUDPPDWLF�WDUJHWV�LI�QHFHVVDU\

Flexibility 

• 6WULYLQJ�IRU�PRUH�ćH[LELOLW\�LQ�WKH�ZD\�DYDLODEOH�UHVRXUFHV�FDQ�EH�GHSOR\HG�WR�ĆOO�
WKH�IXQGLQJ�JDS�WDNLQJ�LQWR�DFFRXQW�HYROYLQJ�UHVRXUFH�PRELOL]DWLRQ�SHUIRUPDQFH�
RYHU�WLPH��7KH�WZR�PDLQ�NLQGV�RI�ćH[LEOH�IXQGV�DW�81(6&2�DUH�UHJXODU�SURJUDPPH�
DQG�OLJKWO\�HDUPDUNHG�YROXQWDU\�IXQGLQJ�XQGHU�PXOWL�GRQRU�VSHFLDO�DFFRXQWV

• $GYRFDWLQJ� IRU� LQFUHDVHG�ćH[LELOLW\� IURP�0HPEHU�6WDWHV� LQ�WKH�ZD\�53�FDQ�EH�
spent

• $GYRFDWLQJ�IRU�D�KLJKHU�SURSRUWLRQ�RI�OLJKWO\�HDUPDUNHG�IXQGLQJ�IURP�GRQRUV

Predictability 

• (QFRXUDJLQJ�GRQRUV�WR�PDNH�PXOWL�DQQXDO�FRPPLWPHQW�WR�UHGXFH�YXOQHUDELOLW\

• (QJDJLQJ�LQ�VWURQJHU�IRUZDUG�SODQQLQJ�RI�DQWLFLSDWHG�YROXQWDU\�IXQGLQJ

Transparency and Trust 

• %XLOGLQJ� WKH� WUXVW� DQG� FRQĆGHQFH� RI� 0HPEHU� 6WDWHV� DQG� SDUWQHUV� WKURXJK�
HQKDQFHG�WUDQVSDUHQF\�DERXW�DOO�UHVRXUFH�ćRZV�WR�81(6&2èV�3URJUDPPH�DQG�
budget

• Telling the story behind resource mobilization patterns 

• 6KRZLQJ� GRQRUV� ZKHUH� HYROYLQJ� IXQGLQJ� QHHGV� OLH�� VR� WKDW� UHVRXUFHV� FDQ� EH�
LQYHVWHG�VWUDWHJLFDOO\

• 7HOOLQJ�WKH�VWRU\�DERXW�81(6&2�IURP�WKH�SHUVSHFWLYH�RI�NH\�SDUWQHUV

• 81(6&2èV�7UDQVSDUHQF\�3RUWDO�SOD\V�D�NH\�UROH�

'LYHUVLĆFDWLRQ�RI�'RQRU�%DVH�

• 5HGXFLQJ�YXOQHUDELOLW\�RI�GHSHQGLQJ�RQ�D�OLPLWHG�QXPEHU�RI�GRQRUV�E\�UHDFKLQJ�
RXW�WR�QHZ�GRQRUV�å�HPHUJLQJ�GRQRUV��PLGGOH�LQFRPH�FRXQWULHV��SULYDWH�VHFWRU��
VXE�QDWLRQDO�DFWRUV
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7KHUH�DUH�WKUHH�PDLQ�PRGDOLWLHV�IRU�6)'��

��� An annual discussion amongst Member States as an item on each Spring Session 
of the Executive Board: 

7KH�ê6WUXFWXUHG�)LQDQFLQJ�'LDORJXHVë�WDEOHG�DW�WKH�([HFXWLYH�%RDUG�DUH�D�ZD\�RI�
KDYLQJ�DQ�LQVWLWXWLRQDO�H[FKDQJH�ZLWK�0HPEHU�6WDWHV�RQ�KRZ�WKH�UHVRXUFLQJ�RI�WKH�
SURJUDPPH�LV�HYROYLQJ�DQG�GLVFXVVLQJ�RSSRUWXQLWLHV�DQG�DUUDQJHPHQWV�WR�SURPRWH�
PRUH� ćH[LEOH�� ORQJ�WHUP� IXQGLQJ� HQFRPSDVVLQJ� UHJXODU� EXGJHW� DQG� YROXQWDU\�
contributions. 

��� “Partners’ Meeting” with Member States and partners at Headquarters: 

7KH�ê6WUXFWXUHG�)LQDQFLQJ�'LDORJXHVë�RSHQ�WR�QRQ�VWDWH�SDUWQHUV�LQ�WKH�IRUPDW�RI�
D�ê3DUWQHUèV�)RUXPë�DUH�D�ZD\�RI�VKRZFDVLQJ�81(6&2èV�ULFK�SDUWQHUVKLS�ODQGVFDSH�
DQG� FUHDWLQJ� DQ� RSSRUWXQLW\� IRU� H[LVWLQJ� DQG� SRWHQWLDO� SDUWQHUV� WR� HQJDJH� LQ�
81(6&2èV� SURJUDPPHV�� 7KH� ĆUVW� 81(6&2� 3DUWQHUèV� )RUXP� ZDV� RUJDQL]HG� LQ�
6HSWHPEHU� ������ 7KH� HYHQW�ZDV� FRQFHLYHG� WR� FUHDWH� D� VSDFH�ZKHUH�81(6&2èV�
SDUWQHUV��GRQRUV�DQG�EHQHĆFLDULHV�FRXOG�WDNH�WKH�OHDG�LQ�H[SODLQLQJ�WKHLU�PRWLYDWLRQ�
IRU�SDUWQHULQJ�ZLWK�81(6&2�DQG�WKH�GLIIHUHQW�ZD\V�RI�ZRUNLQJ�ZLWK�81(6&2��

��� SFD-type consultations on a decentralized and/or thematic basis� ZLWK� WKH�
SDUWLFLSDWLRQ�RI�LQWHUHVWHG�SDUWQHUV�DW�UHJLRQDO�RU�FRXQWU\�OHYHO�ZKR�KDYH�D�VSHFLĆF�
LQWHUHVW�LQ�D�JLYHQ�WKHPH��UHJLRQ�RU�VXE�UHJLRQ��H�J��UHJLRQDO�HFRQRPLF�FRPPXQLWLHV�
DQG�RWKHU�UHJLRQDO��GHYHORSPHQW�EDQNV��HPEDVVLHV�DQG�GHOHJDWLRQV�LQ�WKH�ĆHOG��

6)'� RUJDQL]HG� RQ� D� UHJLRQDO�� FRXQWU\� OHYHO� RU� RQ� D� WKHPDWLF� EDVLV� DUH� D� ZD\� RI�
EULQJLQJ�DURXQG�WKH�WDEOH�H[LVWLQJ�DQG�SRWHQWLDO�SDUWQHUV�WR�GLVFXVV�WKH�UHVRXUFLQJ�
RI�D�SURJUDPPH�EDVHG�RQ�FOHDUO\�DUWLFXODWHG�IXQGLQJ�QHHGV��6)'�ZLOO�FRPSOHPHQW�
WKH� H[LVWLQJ� ELODWHUDO� H[FKDQJHV� ZLWK� LQGLYLGXDO� GRQRUV� DQG� SDUWQHUV� LQ� RUGHU� WR�
JLYH�D�KROLVWLF�YLHZ�RI�DOO�UHVRXUFH�QHHGV�DQG�DOORZ�SDUWQHUV�WR�PDNH�PRUH�VWUDWHJLF�
FKRLFHV�RQ�KRZ�WR�LQYHVW�WKHLU�UHVRXUFHV�LQ�V\QHUJ\�ZLWK�RWKHU�SDUWQHUV�

6)'�LQ�81(6&2�DUH�SDUW�RI�D�ORQJ�WHUP�SURFHVV�GHVLJQHG�WR�LPSURYH�WKH�VXVWDLQDELOLW\�DQG�
SUHGLFWDELOLW\�RI�IXQGLQJ�IRU�81(6&2èV�SURJUDPPH��7KH\�DUH�FROOHFWLYH�FRQVXOWDWLRQV�WKDW�
FRPSOHPHQW��EXW�GR�QRW�UHSODFH�VWUDWHJLF�ELODWHUDO�FRQVXOWDWLRQV�ZLWK�SDUWQHUV��

1ILEMJ;=Ĕ

/HVVRQV� OHDUQHG� IURP� WKH� ĆUVW� 6WUXFWXUHG�)LQDQFLQJ�'LDORJXH� RSHQ� WR� QRQ�VWDWH�
SDUWQHUV� DUH� DYDLODEOH� RQ� ç6WUXFWXUHG� )LQDQFLQJ�'LDORJXHè DW� WKH� ([WUDEXGJHWDU\�
Workspace.

https://teams.unesco.org/ORG/BSP/CFS/Pages/Structured-Financing-Dialogue-.aspx
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Chapitre 2. 
81(6&2èV�0DLQ�'RQRUV�
DQGb3DUWQHUV

81(6&2�UHFHLYHV�VXSSRUW�IURP�D�ODUJH�DQG�GLYHUVH�JURXS�RI�UHVRXUFH�SDUWQHUV�ZKR�SURYLGH�
ĆQDQFLDO� UHVRXUFHV�� KXPDQ� UHVRXUFHV� DQG� RWKHU� W\SHV� RI� LQ�NLQG� UHVRXUFHV� �SUHPLVHV��
HTXLSPHQW��NQRZ�KRZ��WR�DFKLHYH�DQG�PD[LPL]H�WKH�LPSDFW�RI�81(6&2èV�SURJUDPPHV�DQG�
SULRULWLHV�LQ�DOO�UHJLRQV�RI�WKH�ZRUOG�

7KH� PDLQ� FDWHJRULHV� RI� 81(6&2èV� UHVRXUFH� SDUWQHUV� LQFOXGH� JRYHUQPHQWV�� WKH� RWKHU�
DJHQFLHV�� IXQGV� DQG� SURJUDPV� RI� WKH� 8QLWHG� 1DWLRQV� 6\VWHP�� WKH� (XURSHDQ� 8QLRQ�� WKH�
PXOWLODWHUDO� GHYHORSPHQW� EDQNV�� DQG� RWKHU� PXOWLODWHUDO� RUJDQL]DWLRQV�� DQG� WKH� SULYDWH�
VHFWRU�� LQFOXGLQJ� VPDOO� DQG� PHGLXP�VL]H� ĆUPV�� QDWLRQDO� DQG� LQWHUQDWLRQDO� FRUSRUDWLRQV��
SKLODQWKURSLF�DQG�FRUSRUDWH�IRXQGDWLRQV��ĆQDQFLDO�LQVWLWXWLRQV�DQG�SULYDWH�LQGLYLGXDOV�

1. Governments

1.1. Overview  

81(6&2� RZHV� WKH� JUHDWHU� SDUW� RI� LWV� YROXQWDU\� FRQWULEXWLRQV� WR� ELODWHUDO� JRYHUQPHQW�
GRQRUV� ZKR� RQ� DYHUDJH� SURYLGH� DURXQG� ��� WR� ���� RI� WKH� RYHUDOO� VXSSRUW� WR� SULRULW\�
SURJUDPPH� DUHDV�� LQGLYLGXDO� SURMHFWV� DQG� WKH�2UJDQL]DWLRQèV� VSHFLDOL]HG� LQVWLWXWHV�� 7KH�
FRRSHUDWLRQ�ZLWK�ELODWHUDO�JRYHUQPHQW�GRQRUV� LV� OLNHO\� WR�FRQWLQXH� WR�EH� WKH�EHGURFN�RI�
81(6&2èV�H[WUDEXGJHWDU\�VXSSRUW�IRU�SURJUDPPDWLF�DFWLYLWLHV�LQ�DOO�UHJLRQV�RI�WKH�ZRUOG��
SDUWLFXODUO\�LQ�$IULFD�

7KH�EXON�RI�WKH�IXQGLQJ�UHFHLYHG�E\�81(6&2�IURP�JRYHUQPHQW�VRXUFHV�FRPHV�IURP�WKH�
VR�FDOOHG� êWUDGLWLRQDOë� GRQRUV�� LQ� SDUWLFXODU� WKH� PHPEHUV� RI� WKH� OECD-Development 
Assistance Committee (DAC). 81(6&2�FXUUHQWO\�HQMR\V�VXSSRUW�IURP�$XVWUDOLD��%HOJLXP��
&DQDGD��)UDQFH��*HUPDQ\�� ,WDO\�� -DSDQ��1RUGLF�FRXQWULHV� �6ZHGHQ��1RUZD\�DQG�)LQODQG���
WKH�1HWKHUODQGV��3RUWXJDO��5HSXEOLF�RI�.RUHD��6SDLQ��6ZLW]HUODQG��DQG�WKH�8.�

7KHVH�UHVRXUFH�SDUWQHUV�PDQDJH�2'$�DW�GLIIHUHQW�OHYHOV�

• DW� FHQWUDO� OHYHO� E\� WKH� UHOHYDQW� Ministries �0LQLVWU\� RI� )RUHLJQ� $IIDLUV� RU� VHFWRUDO�
Ministries or development cooperation agencies;�DQG��RU�

• WKURXJK�WKH�UHOHYDQW�embassies LQ�WKH�EHQHĆFLDU\�FRXQWULHV�

They channel ODA through the multilateral channel��H�J��IRU�81�DJHQFLHV�RU�,QWHUQDWLRQDO�
)LQDQFLDO�,QVWLWXWLRQV��DQG�WKURXJK�FRXQWU\�programmable aid. 

http://www.oecd.org/dac/aid-architecture/cpa.htm
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2XWUHDFK�WR�QRQ�'$&�GRQRUV�DQG�HPHUJLQJ�GRQRUV�DUH�DOVR�NH\�HOHPHQWV�RI�81(6&2èV�
VWUDWHJ\�WR�GLYHUVLI\�LWV�GRQRU�EDVH��7KLV�JURXS�RI�UHVRXUFH�SDUWQHUV�LQFOXGHV�FRXQWULHV�ZLWK�
YHU\�GLYHUVH�SURĆOHV including Middle Income Countries, Upper Middle Income countries 
DQG�WKH�*XOI�6WDWHV� 

OECD DAC Australia, Belgium, Canada, France, Germany, Italy, 
-DSDQ�� 1RUGLF� FRXQWULHV� �6ZHGHQ�� 1RUZD\�� )LQODQG� DQG�
'HQPDUN���WKH�1HWKHUODQGV��3RUWXJDO��5HSXEOLF�RI�.RUHD��
6SDLQ��6ZLW]HUODQG��DQG�WKH�8.�

Non DAC and Emerging 
Donors 

$QJROD��%HQLQ��%UD]LO��%XOJDULD��&KLQD��(TXDWRULDO�*XLQHD��
*XOI� 6WDWHV�� ,QGRQHVLD�� ,UDT�� /HEDQRQ�� /LE\D�� 0DOD\VLD��
0H[LFR��0RURFFR��1LJHULD��3HUX��3DNLVWDQ

Sub-national public 
partners 

5HJLRQDO� *RYHUQPHQWV�� )HGHUDO� 6WDWHV�� 3URYLQFHV� DQG�
municipalities 

1.2. +RZ�GR�ZH�ZRUN�ZLWK�*RYHUQPHQW�'RQRUV"�

D�� Strategic Cooperation based on Framework or Partnership Agreements

:KHUHYHU� SRVVLEOH�� 81(6&2� VWULYHV� WR� SODFH� LWV� FRRSHUDWLRQ� ZLWK� JRYHUQPHQWV� RQ�
D� VWUDWHJLF�� PXOWLDQQXDO� IRRWLQJ� ZLWK� DUUDQJHPHQWV� IRU� MRLQW� SODQQLQJ� DQG� UHYLHZ� RI�
FRRSHUDWLRQ�WKDW�DUH�HPEHGGHG�LQ�D�IUDPHZRUN�RU�SDUWQHUVKLS�DJUHHPHQWV��

7KHVH�PD\�EH�LQ�WKH�IRUP�RI��

 å Strategic multi-year partnerships� SURYLGLQJ� VXSSRUW� WR�SULRULW\� DUHDV� WR� WKH�&����
6XFK�IUDPHZRUN�DJUHHPHQWV�RIWHQ�SURYLGH�IRU�UHFRXUVH�WR�YDULRXV�IXQGLQJ�PRGDOLWLHV�
�IXQGV�LQ�WUXVW� SURMHFWV�� FRQWULEXWLRQV� WR� PXOWL�GRQRU� VSHFLDO� DFFRXQWV�� DGGLWLRQDO�
DSSURSULDWLRQV�WR�81(6&2èV�UHJXODU�SURJUDPPH���

Ç;GJF?ż

• ç3URJUDPPH�&RRSHUDWLRQ�$JUHHPHQWVè�ZLWK�1RUGLF� JRYHUQPHQWV� �6ZHGHQ and 
1RUZD\��SURYLGLQJ�KLJK� OHYHO�VXSSRUW�WR�('��&,�DQG�6&�YDULRXVO\�RIWHQ�WKURXJK�
OLJKWO\�HDUPDUNHG�IXQGLQJ�

• 0XOWLDQQXDO�)UDPHZRUN�DJUHHPHQWV�ZLWK�)ODQGHUV�RQ�+HULWDJH�DQG�6FLHQFH��

• )UDPHZRUN� DJUHHPHQW�ZLWK� 6DXGL�$UDELD� RQ� D�3URJUDPPH� IRU� WKH� D� FXOWXUH�RI�
peace and dialogue 

http://sister39c5.hq.int.unesco.org/ViewDoc.aspx?Id=17586
http://sister39c5.hq.int.unesco.org/ViewDoc.aspx?Id=17587
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Governments/Belgium/Flanders/Agreement%20Flanders%2014%2004%202016.pdf
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Governments/Saudi%20Arabia/saudi%20arabia%20Culture%20of%20Peace.pdf
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 å Large scale multi-country projects  

Ç;GJF?ż

• )UDPHZRUN� DJUHHPHQW� ZLWK� &KLQD� WR� SURYLGH� VXSSRUW� WR� VHYHUDO� FRXQWULHV� LQ�
$IULFD�RQ�WHDFKHU�HGXFDWLRQ�

• )UDPHZRUN� IXQGV�LQ�WUXVW�  ZLWK� WKH� 5HSXEOLF� RI� .RUHD� WR� SURYLGH� VXSSRUW� IRU�
79(7�LQ�$IULFD��

 å 5HFXUUHQW� VXSSRUW� IRU� 0XOWL�GRQRU� SURJUDPPHV� ĆQDQFHG� WKURXJK� VSHFLDO�
accounts 

Ç;GJF?ż

• 6XSSRUW�IRU�WKH�*OREDO�5HSRUW�IRU�WKH�0RQLWRULQJ�RI�(GXFDWLRQ�

• 6XSSRUW�RI�1RUGLF�FRXQWULHV�IRU�&$3�()$�

• 5HFXUUHQW�DQQXDO�IXQGLQJ�IURP�,WDO\�IRU�WKH�:RUOG�:DWHU�$VVHVVPHQW�3URJUDPPH

• +HULWDJH�(PHUJHQF\�)XQG�

E��Project-based cooperation 

6RPHWLPHV��81(6&2�DQG�UHVRXUFH�SDUWQHUV�LGHQWLI\�FRRSHUDWLRQ�RQ�D�VHOI�VWDQGLQJ�EDVLV�
OLQNHG�WR�RQH�SXQFWXDO�SURMHFW�RU�SURJUDPPH���7KHVH�FDQ�EH�LGHQWLĆHG�IURP�+HDGTXDUWHUV�
RU� WKH�ĆHOG��6RPH�VWDQG�DORQH�SURMHFWV�DOVR�HPEHG�DUUDQJHPHQWV� IRU� MRLQW�SODQQLQJ�DQG�
UHYLHZ�LQ�SURMHFW�GHVLJQ��

Ç;GJF?ż

• 6XSSRUW�IURP�,WDO\�IRU�D�SURMHFW�RQ�UXUDO�UDGLR�EURDGFDVWLQJ�LQ�6XGDQ�

• 6XSSRUW�IURP�.XZDLW��6DXGL�$UDELD�DQG�WKH�5HSXEOLF�RI�.RUHD�IRU�SURMHFWV�DGGUHVVLQJ�
WKH�6\ULDQ�5HIXJHH�FULVLV�

F�� 6HOI�EHQHĆWWLQJ�FRRSHUDWLRQ�

$�JURZLQJ�QXPEHU�RI�FRXQWULHV�LQFOXGLQJ�GHYHORSLQJ�FRXQWULHV�DQG�PLGGOH�LQFRPH�FRXQWULHV�
�0,&V�� KDYH� WXUQHG� WR� 81(6&2� LQ� RUGHU� WR� UHTXHVW� 81(6&2èV� WHFKQLFDO� DVVLVWDQFH�
IRU� DGYLVLQJ�� GHVLJQLQJ� DQG�RU� LPSOHPHQWLQJ� WKHLU� QDWLRQDO� SROLFLHV� DQG� SURJUDPPHV� LQ�
81(6&2èV�DUHDV�RI�FRPSHWHQFH�on their own territory��81(6&2�ZLOO�SXUVXH�LWV�HIIRUWV�WR�
VFDOH�XS�WKLV�IRUP�RI�FRRSHUDWLRQ�NQRZQ�DV�çVHOI�EHQHĆWWLQJ�FRRSHUDWLRQè��,Q�VXFK�FRQWH[WV��
81(6&2�LV�ZHOO�SODFHG�WR�EXLOG�RQ�H[SHUWLVH��NQRZOHGJH�SODWIRUPV��DQG�H[SHUW�QHWZRUNV�
WKDW�DUH�DOUHDG\�LQ�SODFH�IRU�WKH�GHYHORSPHQW�RI�QHZ�FDSDFLWLHV�DQG�WR�KHOS�XS�DGGLWLRQDO�
FKDQQHOV�RI�FRPPXQLFDWLRQ�DQG�FRRSHUDWLRQ�LQ�D�VXE�UHJLRQDO�UHJLRQDO�RU�JOREDO�FRQWH[W�

https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Governments/China/Amendment%20China%20ED%20AFR%2029%20June%202016.pdf
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Ç;GJF?ż

7KH�VHOI�EHQHĆWLQJ�PRGDOLW\�SURYHG�LWV�YDOXH�LQ�VHYHUDO�0HPEHU�6WDWHV�LQFOXGLQJ�$QJROD��
Bahrain, Benin, Brazil, Cambodia, Chile, Costa Rica, Ecuador, Guatemala, Indonesia, 
,UDT��/LE\D��0H[LFR��1LJHULD��2PDQ��3HUX��4DWDU��7KDLODQG�DQG�8UXJXD\��7KH�SRWHQWLDO�
RI�WKLV�PRGDOLW\�DQG�LWV�H[SDQVLRQ�WR�RWKHU�FRXQWULHV�QHHGV�WR�EH�IXUWKHU�H[SORUHG�DQG�
GHYHORSHG��

1ILEMJ;=Ĕ

)RU�PRUH�FRQFUHWH�H[DPSOHV�DQG�JXLGDQFH�RQ�VHOI�EHQHĆWWLQJ�FRRSHUDWLRQ��SOHDVH�
see ç([DPSOHV�RI�EHVW�SUDFWLFHè�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�

G��The UNESCO Multi-Partner Funds-in-trust (MPTF)

1HZ�PRGHOV�DUH�HPHUJLQJ�ZKLFK�RIIHU�SRLQWHUV� IRU� WKH� IXUWKHU�HYROXWLRQ�RI� WKLV� W\SH�RI�
FRRSHUDWLRQ� LQ� WKH� IXWXUH�� $� VDOLHQW� H[DPSOHV� LV� WKH� 81(6&2�0XOWL�3DUWQHU� )XQGV�LQ�
WUXVW� �037)�� FXUUHQWO\� EHLQJ� SLORWHG� LQ� $IJKDQLVWDQ� LQ� VXSSRUW� RI� WKH� *RYHUQPHQWèV�
VWUDWHJ\� IRU� FXOWXUH�� 7KLV� LQQRYDWLYH� PHFKDQLVP� FRXOG� SRWHQWLDOO\� EH� XVHG� IRU� EXLOGLQJ�
XSRQ� çVHOI�EHQHĆWWLQJè� W\SH� IXQGLQJ� WR� FUHDWH� PXOWL�VWDNHKROGHU� SDUWQHUVKLSV� IXQGHG�
WKURXJK�GRPHVWLF�UHVRXUFHV��2'$�DQG�SULYDWH�VHFWRU�FRQWULEXWLRQV��7KH�037)�LV�DOVR�ZHOO�
VXLWHG�WR�DWWUDFW�SRROHG�IXQGLQJ�IRU�UHJLRQDO�RU�QDWLRQDO�SURJUDPPHV�ZKHUH�WKH�ç6WHHULQJ�
&RPPLWWHHè�PHFKDQLVP�FDQ�KHOS�EXLOG�WKH�RZQHUVKLS�RI�WKH�SURJUDPPH�E\�EHQHĆFLDULHV�
DQG�RWKHU�NH\�SDUWQHUV��037)�LV�DOVR�D�WRRO�81(6&2�FDQ�XVH�WR�VXSSRUW�0HPEHU�6WDWHV�
LQ�GRQRU�FRRUGLQDWLRQ�DW�FRXQWU\�OHYHO�LQ�DUHDV�ZKHUH�81(6&2�KDV�D�VWURQJ�FRPSDUDWLYH�
DGYDQWDJH�� 037)� LV� IXUWKHU� H[SODLQHG� LQ� &KDSWHU� �� ç:D\V� RI� FKDQQHOLQJ� UHVRXUFHV� WR�
81(6&2èV�3URJUDPPHè��

H�� South–South cooperation

2WKHU� 0LGGOH� ,QFRPH� &RXQWULHV� KDYH� VRXJKW� 81(6&2èV� DVVLVWDQFH� WR� VKDUH� WKHLU�
GHYHORSPHQW� H[SHULHQFH�ZLWK� RWKHU� FRXQWULHV� IDFLQJ� VLPLODU� FKDOOHQJHV� DW� UHJLRQDO� DQG�
RU� VXE�UHJLRQDO� OHYHO�� QRWDEO\� WR� IRVWHU� South–South cooperation�.  6DOLHQW� H[DPSOHV�
include 6XSSRUW� IURP�0LGGOH� ,QFRPH� FRXQWULHV� IRU� WKH�:RUOG� $FDGHP\� RI� VFLHQFHV� IRU�
WKH� DGYDQFHPHQW� RI� VFLHQFH� LQ� GHYHORSLQJ� FRXQWULHV� �7:$6�� DQG� 0DOD\VLD� å81(6&2�
&RRSHUDWLRQ� 3URJUDPPHU� RQ� 6RXWK�6RXWK� &RRSHUDWLRQ� �08&3��� .H\� LQVLJKWV� IURP� WKH�
UHFHQW�08&3�H[WHUQDO�HYDOXDWLRQ�LQFOXGH�WKH�FRQWULEXWLRQ�08&3�KDV�PDGH�WR�QHWZRUNLQJ�
DQG�NQRZOHGJH�VKDULQJ�EHWZHHQ�PLGGOH� LQFRPH�FRXQWULHV�� WR�VWUHQJWKHQLQJ�VRXWK�VRXWK�
FROODERUDWH�UHVHDUFK��WR�GHYHORSLQJ�ERWWRP�XS�DSSURDFKHV�DQG�FRQWULEXWLQJ�WR�WKH�6'*èV���

See also the 81266&�ZHEVLWH�RQ�81(6&2.

�� �6RXWKå6RXWK�,QYROYHV�WZR�RU�PRUH�GHYHORSLQJ�FRXQWULHV�DQG�LV�D�PHDQV�RI�SURPRWLQJ�HIIHFWLYH�GHYHORSPHQW�E\�OHDUQLQJ�DQG�VKDULQJ�
EHVW�SUDFWLFHV�DQG�WHFKQRORJ\�DPRQJ�GHYHORSLQJ�FRXQWULHV��81'3�GHĆQLWLRQ��

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://www.unsouthsouth.org/unesco/
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1.3. Sub-national public partners 

,Q�PDQ\� FRXQWULHV�� LQFOXGLQJ�ERWK�2(&'�'$&�DQG�QRQ�'$&�0HPEHU�6WDWHV�� WKHUH� DUH�
VXE�QDWLRQDO�HQWLWLHV� WKDW�KDYH�GHFHQWUDOL]HG�DFFRXQWDELOLWLHV�DQG�EXGJHWV� LQ�81(6&2èV�
ĆHOGV�RI�FRPSHWHQFH��7KHVH�LQFOXGH�)HGHUDO�VWDWHV��ORFDO�JRYHUQPHQW�DGPLQLVWUDWLRQV�DQG�
PXQLFLSDOLWLHV��81(6&2�ZLOO�FRQWLQXH�WR�SXUVH�DQG�H[SDQG�LWV�FRRSHUDWLRQ�ZLWK�UHJLRQDO�
JRYHUQPHQWV� OLNH�)ODQGHUV�DQG�&DWDORQLD�� WKH�%DVTXH�FRXQWU\�DQG�ZLWK� IHGHUDO�VWDWHV� LQ�
%UD]LO��0H[LFR��DQG�,QGLD��DQG�ZLWK�PXQLFLSDOLWLHV .

2. United Nations 

2.1. Overview 

7KH�IXQGLQJ�IURP�WKH�8QLWHG�1DWLRQV�V\VWHP�IRU�RSHUDWLRQDO�DFWLYLWLHV�FRYHUV�D�VSHFWUXP�
RI�VRXUFHV�IURP����81�HQWLWLHV2��PXOWLODWHUDO�YHUWLFDO�IXQGV3� WR� LQWHU�DJHQF\�SRROHG�IXQG�
PHFKDQLVPV�GHYHORSHG�RYHU�WKH�SDVW����\HDUV�IRU�ERWK�GHYHORSPHQW�UHODWHG�DFWLYLWLHV�DQG�
KXPDQLWDULDQ�WUDQVLWLRQ�DVVLVWDQFH��

,QWHU�DJHQF\� SRROHG� IXQGV�� ZKLFK� LQFOXGH� 0XOWL�GRQRU� 7UXVW� )XQGV�� 'HOLYHU\� DV� 2QH�
)XQGV�DQG�-RLQW�3URJUDPPHV��KDYH�EHFRPH�DQ�LPSRUWDQW�IXQGLQJ�VRXUFH�IRU�81�DJHQFLHV��
LQFOXGLQJ�81(6&2�DV�ZHOO�DV�D�PHFKDQLVP�WKDW�DOORZV�IRU�HIIHFWLYH�FROODERUDWLRQ�ZLWK�D�
YDULHW\�RI�81�SDUWQHUV�LQ�SXUVXLW�RI�VKDUHG�SURJUDPPDWLF�REMHFWLYHV�

2.2. Main UN funding mechanisms for UNESCO  

7KH�ELJJHVW�VKDUH�RI�IXQGLQJ�UHFHLYHG�E\�81(6&2�IURP�LQGLYLGXDO�81�DJHQFLHV�FRPHV�IURP�
81'3��81236��81,&()��81$,'6�DQG�81(3��7KHLU�VXSSRUW�WR�81(6&2èV�SURJUDPPHV�
IRFXVHV�RQ� FDWDO\WLF� DFWLRQ�� FDSDFLW\�EXLOGLQJ� DQG�DGYRFDF\� LQFOXGLQJ�HIIRUWV� WR� OHYHUDJH�
DGGLWLRQDO�UHVRXUFHV�LQ�VFDOLQJ�XS�RI�LQWHUYHQWLRQV�

• Multi-Donor Trust Funds (MDTFs)��-RLQW�3URJUDPPHV�DQG�RWKHU�LQWHU�DJHQF\�SRROHG�
IXQGLQJ�PHFKDQLVPV�UHSUHVHQW�DQ�LQćXHQWLDO�WRRO�LQ�UHVSRQVH�WR�GHYHORSPHQW��FULVLV�DQG�
WUDQVLWLRQ�HQYLURQPHQW�FKDOOHQJHV��DQG�ĆW�LQWR�WKH�ODUJHU�WUHQG�RI�LVVXH�EDVHG�ĆQDQFLQJ��
,Q� UHFHQW� \HDUV�� WKH\� KDYH� EHFRPH� DQ� LPSRUWDQW� IXQGLQJ� VRXUFH� IRU�81(6&2�� 7KHLU�
LQFUHDVLQJ� XVH� LV� D� GLUHFW� FRQVHTXHQFH� RI� WKH� VKLIW� LQ� WKH� GHYHORSPHQW� HIIHFWLYHQHVV�
DJHQGD� DQG� LWV� HPSKDVLV� RQ� PXOWL�VWDNHKROGHU� SDUWQHUVKLSV� ZLWK� LQQRYDWLYH� SRROHG�
ĆQDQFLQJ��,W�DOORZV�DQ�HIIHFWLYH�FROODERUDWLRQ�RI�D�YDULHW\�RI�81�DQG�QRQ�81�SDUWQHUV�LQ�
SXUVXLW�RI�VKDUHG�REMHFWLYHV�

• 1HZ�LQWHUQDWLRQDO�FOLPDWH�ĆQDQFLQJ�PHFKDQLVPV�KDYH�EHHQ�HPHUJLQJ�LQ�UHFHQW�\HDUV�
VXFK�DV�WKH�$GDSWDWLRQ�)XQG�RU�WKH�*UHHQ�&OLPDWH�)XQG��ZKLFK�UHSUHVHQW�QHZ�SRWHQWLDO�

�� �/LVW�RI�the UN System�)XQGV�DQG�SURJUDPPHV��81'3��LQFO��81&')��819���81�:RPHQ��81)3$��81,&()��:)3��81+&5��81$,'6��
81&7$'��LQFO��,7&���81(3��81�+DELWDW��812'&��815:$��81236�6SHFLDOL]HG�DJHQFLHV��SOXV�81(6&2���)$2��,$($��,&$2��,/2��
,02�� ,78��81,'2��838��:,32��:+2��:02��81:72�5HJLRQDO�FRPPLVVLRQV��(&$��(&(��(&/$&��(6&$3��(6&:$6�6HFUHWDULDW�
GHSDUWPHQWV��2&+$��'(6$��81&&7�2WKHU�HQWLWLHV��,)$'��2+&+5

�� �0XOWLODWHUDO�YHUWLFDO�IXQGLQJ�VRXUFHV�PDQDJHG�E\�81�DJHQFLHV�RU�RWKHUV�WKDW�KDYH�GHYHORSHG�LQQRYDWLYH�PHFKDQLVPV�UHOHYDQW�WR�
81(6&2èV�PDQGDWH�RQ�FOLPDWH�ĆQDQFH�LQVWUXPHQWV�VHUYLQJ�DV�ĆQDQFLDO�PHFKDQLVPV�IRU�WKH�81�)UDPHZRUN�&RQYHQWLRQ�RQ�&OLPDWH�
&KDQJH��81)&&&���7KH�$GDSWDWLRQ�)XQG��$)���WKH�*UHHQ�&OLPDWH�)XQG��*&)��DQG�WKH�*OREDO�(QYLURQPHQWDO�)DFLOLW\��*()��

http://www.un.org/en/sections/about-un/funds-programmes-specialized-agencies-and-others/index.html


&KDSLWUH���81(6&2èV�0DLQ�'RQRUV�DQGb3DUWQHUV�

United Nations 2

���

IXQGLQJ�VRXUFHV�IRU�WKH�2UJDQL]DWLRQ��81(6&2�KDV�DQ�DFFUHGLWDWLRQ�IRU�WKH�$GDSWDWLRQ�
)XQG�� WKH� *UHHQ� &OLPDWH� )XQG� �DSSOLFDWLRQ� XQGHUZD\�� DQG� WKH� *OREDO� (QYLURQPHQW�
)DFLOLW\��IRU�ZKLFK�81(6&2�LV�DQ�H[HFXWLQJ�DJHQF\�WKURXJK�*()�81�$JHQFLHV�

The Climate Funds 
The Global Environmental Facility (GEF) 

6QFC[� VJG� )'(� KU� VJG� NCTIGUV� RWDNKE� HWPFGT� QH� RTQLGEVU� VQ� KORTQXG� VJG� INQDCN�
GPXKTQPOGPV��+V�YCU�GUVCDNKUJGF�KP�1EVQDGT������CU�C����DKNNKQP�RKNQV�RTQITCO�KP�VJG�
9QTNF�$CPM�VQ�CUUKUV�KP�VJG�RTQVGEVKQP�QH�VJG�INQDCN�GPXKTQPOGPV�CPF�VQ�RTQOQVG�
GPXKTQPOGPVCN�UWUVCKPCDNG�FGXGNQROGPV�

6JG� )'(� HQEWUGU� QP� VJG� HQNNQYKPI� OCKP� CTGCU�� $KQFKXGTUKV[�� %NKOCVG� %JCPIG�

/KVKICVKQP�CPF�#FCRVCVKQP���%JGOKECNU��+PVGTPCVKQPCN�9CVGTU��.CPF�&GITCFCVKQP��
CPF�5WUVCKPCDNG�(QTGUV�/CPCIGOGPV���4'&&�
�1\QPG�.C[GT�&GRNGVKQP��+V�CNUQ�YQTMU�
QP�UGXGTCN�ETQUUEWVVKPI�KUUWG�CPF�RTQITCOU��4GUWNVU���.GCTPKPI��'CTVJ�(WPF�CPF�
2WDNKE�2TKXCVG�2CTVPGTUJKRU��%CRCEKV[�&GXGNQROGPV��5OCNN�)TCPVU�2TQITCOOG�CPF�
%QWPVT[�5WRRQTV�2TQITCOOG�

70'5%1�KU�PQV�[GV�C�)'(�#IGPE[��JQYGXGT�KV�ECP�RQUKVKQP�KVUGNH�CU�CP�KORNGOGPVKPI�
RCTVPGT�VQ�)'(�CIGPEKGU�NKMG�70&2�CPF�)'(��(QT�VKRU�QP�JQY�VQ�CEEGUU�)'(�HWPFKPI��
RNGCUG�UGG�Ũ1RRQTVWPKVKGU�YKVJ�)'(�CPF�5&%ũ��

Adaptation Fund

6JG�#FCRVCVKQP�(WPF�
#(��YCU�GUVCDNKUJGF�VQ�ƓPCPEG�EQPETGVG�CFCRVCVKQP�RTQLGEVU�
CPF�RTQITCOOGU�KP�FGXGNQRKPI�EQWPVTKGU��+V�HQEWUGU�QP�GPXKTQPOGPVCN�RTQVGEVKQP��
YJKEJ� KPENWFGU� ENKOCVG� EJCPIG� KPƔWGPEG� QP� CITKEWNVWTG� CPF� EQOOWPKV[�
FGXGNQROGPV�

6JG�#(�KU�UWRGTXKUGF�CPF�OCPCIGF�D[�VJG�#FCRVCVKQP�(WPF�$QCTF�
#($���YJKEJ�KU�
EQORQUGF�QH����OGODGTU�CPF����CNVGTPCVGU�CPF�JQNFU�RGTKQFKE�OGGVKPIU�VJTQWIJQWV�
VJG�[GCT��6JG�#(�KU�PQV�DCUGF�KP�CP[�QPG�NQECVKQP��6JG�)NQDCN�'PXKTQPOGPV�(CEKNKV[�

)'(��� NQECVGF� CV� VJG� 9QTNF� $CPM� JGCFSWCTVGTU� KP� 9CUJKPIVQP�� &%�� RTQXKFGU�
KPVGTKO�VGTO�UGETGVCTKCV�UGTXKEGU�VQ�VJG�#FCRVCVKQP�(WPF�$QCTF��6JG�9QTNF�$CPM�
RTQXKFGU�VTWUVGG�UGTXKEGU�VQ�VJG�#FCRVCVKQP�(WPF�$QCTF��6JG�#(�KU�WPKSWG�KP�KVU�
FKUDWTUGOGPV�OQFCNKV[� UKPEG� KV� RTQOQVGU�FKTGEV� CEEGUU� VQ� HWPFU�D[�FGXGNQRKPI�
EQWPVTKGU�VJTQWIJ�CEETGFKVGF�PCVKQPCN�KORNGOGPVKPI�GPVKVKGU�

70'5%1�JCU�GPICIGF�YKVJ�VJG�#FCRVCVKQP�(WPF�UKPEG������CPF�YCU�TG�CEETGFKVGF�
KP������HQT���[GCTU�

https://teams.unesco.org/ORG/BSP/CFS/Advisory%20Notes%20for%20established%20UN%20Trust%20Funds/Forms/AllItems.aspx
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Green Climate Fund 

6JG�)TGGP�%NKOCVG�(WPF�
)%(��YCU�GUVCDNKUJGF�CV�VJG�%12�KP�%CPEWP�GPF�QH�������
+VU�QDLGEVKXG�KU�VQ�RTQOQVG�VJG�RCTCFKIO�UJKHV�VQYCTFU�NQY�GOKUUKQP�CPF�ENKOCVG�
TGUKNKGPV� FGXGNQROGPV� RCVJYC[U� D[� RTQXKFKPI� UWRRQTV� VQ� FGXGNQRKPI� EQWPVTKGU�
VQ� NKOKV�QT� TGFWEG� VJGKT�ITGGPJQWUG�ICU�GOKUUKQPU�CPF� VQ�CFCRV� VQ� VJG� KORCEVU�
QH�ENKOCVG�EJCPIG��VCMKPI�KPVQ�CEEQWPV�VJG�PGGFU�QH�VJQUG�FGXGNQRKPI�EQWPVTKGU�
RCTVKEWNCTN[�XWNPGTCDNG�VQ�VJG�CFXGTUG�GHHGEVU�QH�ENKOCVG�EJCPIG��

6JG�(WPFũU� TGUQWTEGU� CTG� CNNQECVGF� GSWCNN[� DGVYGGP�OKVKICVKQP� CPF� CFCRVCVKQP�
RTQLGEVU��#FFKVKQPCNN[��KV�CKOU�VQ�RTQXKFG����RGT�EGPV�QH�VJG�CFCRVCVKQP�CNNQECVKQP�
HQT� RCTVKEWNCTN[� XWNPGTCDNG� EQWPVTKGU� 
NGCUV� FGXGNQRGF� EQWPVTKGU�� UOCNN� KUNCPF�
FGXGNQRKPI�UVCVGU�CPF�#HTKECP�UVCVGU���

70'5%1�KU�PQV�[GV�CEETGFKVGF�VQ�)%(��(QWT�QRVKQPU�HQT�RCTVPGTKPI�YKVJ�VJG�)%(�KP�
VJG�UJQTV�VGTO�CTG�HGCUKDNG���

• 5WRRQTV� C� PWODGT� QH� 0CVKQPCN� &GUKIPCVGF� #WVJQTKVKGU� 
0&#�� YKVJ� VJGKT�
4GCFKPGUU

• 5WRRQTV�C�PWODGT�QH�#EETGFKVGF�'PVKVKGU�
#'��QT�0CVKQPCN�#EETGFKVGF�'PVKVKGU�

0#'��YKVJ�VJGKT�0CVKQPCN�#FCRVCVKQP�2NCP�
0#2��4GCFKPGUU

• 2CTVPGT� YKVJ� 0CVKQPCN� #EETGFKVGF� 'PVKVKGU� KP� VJG� KORNGOGPVCVKQP� QH� VJGKT�
RTQLGEVU

• 2CTVPGT�YKVJ�#EETGFKVGF�'PVKVKGU�CU�C�&GNKXGT[�2CTVPGT�KP�VJGKT�RTQLGEVU

2.3. +RZ�GR�ZH�ZRUN�81�IXQGLQJ�SDUWQHUV"�

2.3.1. Bilateral cooperation with UN agencies

D�� Global Strategic Collaboration Agreements

81(6&2�KDV� VLJQHG�0R8�*OREDO� 6WUDWHJLF�$JUHHPHQWV�ZLWK� D�QXPEHU�RI�81�DJHQFLHV�
WKDW�SURYLGH�D�IUDPHZRUN�IRU�LWV�VWUDWHJLF�DOOLDQFHV�ZLWK�LWV�81�SDUWQHUV�DQG�GHĆQH�LWV�DUHDV�
RI�FRPPRQ�LQWHUHVW�DQG�VSKHUHV�RI�FRRSHUDWLRQ��$OO�81(6&2èV�DJUHHPHQWV�ZLWK�WKH�81�
DJHQFLHV� DUH� DYDLODEOH� RQ� WKH� 81(6&2�ZHEVLWH. These agreements do not necessarily 
LQYROYH�WKH�WUDQVIHU�RI�IXQGLQJ�

E��Funding Agreements

,I�81(6&2� LV� WR� UHFHLYH� UHVRXUFHV� IURP�DQRWKHU�81�DJHQF\� IRU� WKH� LPSOHPHQWDWLRQ�RI�
SURJUDPPH�DFWLYLWLHV��VSHFLĆF�DJUHHPHQWV�QHHG�WR�EH�FRQFOXGHG�ZLWK�GHWDLOV�RQ�ĆQDQFLDO�
DQG�SURJUDPPDWLF�DGPLQLVWUDWLYH�DUUDQJHPHQWV�

7KH�PRVW�FRPPRQ�DUUDQJHPHQW�LV�WKH�81�81�7UDQVIHU�$JUHHPHQW��ZKLFK�IDFLOLWDWHV�WKH�
WUDQVIHU�RI�IXQGLQJ�IURP�RQH�WR�DQRWKHU�81�$JHQF\�IRU�SURJUDPPDWLF�DFWLYLWLHV�

https://en.unesco.org/strategic-planning/partnering-with-UN
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2.3.2. Participation in joint UN programming 

• Modalities of cooperation among UN agencies

7KHUH�DUH�VHYHUDO�PRGDOLWLHV�IRU�FROODERUDWLRQ��MRLQW�SODQQLQJ��SURJUDPPLQJ�DQG�UHVRXUFH�
PRELOL]DWLRQ��DPRQJ�81�DJHQFLHV��7KH�policies and guidance notes�GHYHORSHG�E\�81'*�
GHĆQH�WKH�GLIIHUHQW�DVSHFWV�RI�FROODERUDWLRQ�XQGHU�WKHVH�PRGDOLWLHV���

81'*��ZKLFK�XQLWHV����81�HQWLWLHV�WKDW�SOD\�D�UROH�LQ�GHYHORSPHQW��KDV�LVVXHG�D�QXPEHU�
RI� SROLF\� JXLGDQFH� QRWHV� WR� IDFLOLWDWH� SURJUDPPH� DFWLYLWLHV� DPRQJ� DJHQFLHV� DQG� MRLQW�
IXQGLQJ�DSSURDFKHV4. 

1ILEMJ;=Ĕ

$OO�VLJQHG�0R8�IRU�WKH�MRLQW�81�IXQGV�DUH�DYDLODEOH�DW�WKH�([WUDEXGJHWDU\�:RUNVSDFH�
XQGHU�ç3DUWQHULQJ�ZLWK�81è�

• Joint Programme 

$� MRLQW� SURJUDPPH�� LV� RQH�PRGDOLW\� RI� ZRUNLQJ� WRJHWKHU� LQ� WKH� FRQWH[W� RI� 816'&)�
'HOLYHULQJ� DV� 2QH�2QH� 3URJUDPPH� RU� RWKHU� IUDPHZRUNV� IRU� FRPPRQ� FRXQWU\�
SURJUDPPLQJ��,W�PD\�DOVR�EH�XVHG�LQ�FRXQWULHV�WKDW�DUH�QRW�XVLQJ�DQ\�RI�WKHVH�IUDPHZRUNV��
DQG�WR�VXSSRUW�UHJLRQDO�RU�JOREDO�81�FROODERUDWLRQ��$�MRLQW�SURJUDPPH�FDQ�EH�HVWDEOLVKHG�
DW�QDWLRQDO�UHJLRQDO�RU�JOREDO�OHYHOV��LQYROYLQJ�WZR�RU�PRUH�FRXQWULHV�RU�UHJLRQV��

)XQGV�UHFHLYHG�IRU�D�MRLQW�SURJUDPPH�FDQ�EH��

 å VWDQG�DORQH��L�H��ĆQDQFHG�GLUHFWO\�E\�81�RUJDQL]DWLRQV�RU�E\�GRQRUV�WR�81(6&2�DQG�
QRW�WKURXJK�DQ�0'7)�2QH�)XQG�RU�RWKHU�SDVV�WKURXJK�IXQGLQJ�PHFKDQLVP�; 

 å ĆQDQFHG�WKURXJK�DQ�0'7)��LQFOXGLQJ�2QH�)XQG��RU�D�JOREDO�IXQG��

 å FR�IXQGHG�E\�JRYHUQPHQWV�

• Multi-Donor Trust Fund 

0XOWL�'RQRU� 7UXVW� )XQG� �0'7)��� PDQDJHG� E\� WKH� 81� DUH� DQ� LPSRUWDQW� IXQGLQJ�
PHFKDQLVP� WR� FKDQQHO� DQG� OHYHUDJH� UHVRXUFHV� LQ� DQ� HIIHFWLYH� DQG� FRRUGLQDWHG� ZD\�
WR� VXSSRUW� 81� V\VWHP�ZLGH� GHYHORSPHQW� HIIRUWV�� 7KHLU� JURZLQJ� XVH� LV� D� SUDFWLFDO�
PDQLIHVWDWLRQ�RI�WKH�DLG�HIIHFWLYHQHVV�DJHQGD�DQG�RI�WKH�VXFFHVVHV�RI�MRLQW�SURJUDPPHV�
DQG� 'HOLYHULQJ� DV� 2QH�� 3DUWLFLSDWLQJ� 81� RUJDQL]DWLRQV� FRQWLQXH� WR� H[SDQG� WKHLU�
SDUWLFLSDWLRQ� LQ� WKHVH� SDUWQHUVKLS� DUUDQJHPHQWV� WKURXJK� D� YDULHW\� RI� SRROHG� IXQGV��
MDTFs and bilateral arrangements.

4  KWWSV���XQGJ�RUJ�KRPH�JXLGDQFH�SROLFLHV�
�� �$�MRLQW�SURJUDPPH�LV�D�VHW�RI�DFWLYLWLHV�FRQWDLQHG�LQ�D�MRLQW�ZRUN�SODQ�DQG�UHODWHG�FRPPRQ�EXGJHWDU\�IUDPHZRUN��LQYROYLQJ�WZR�RU�

PRUH�81�RUJDQL]DWLRQV�DQG�QDWLRQDO�RU�VXEQDWLRQDO�JRYHUQPHQWDO�SDUWQHUV��,W�LV�LQWHQGHG�WR�DFKLHYH�UHVXOWV�DOLJQHG�ZLWK�QDWLRQDO�
SULRULWLHV�DV�UHćHFWHG�LQ�816'&)�2QH�3URJUDPPH�RU�DQ�HTXLYDOHQW�SURJUDPPLQJ�LQVWUXPHQW�RU�GHYHORSPHQW�IUDPHZRUN��:KLOH�
WKH�MRLQW�SURJUDPPH�DUUDQJHPHQW�LV�RQO\�EHWZHHQ�81�RUJDQL]DWLRQV��JRYHUQPHQW�HQWLWLHV��FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�WKH�SULYDWH�
VHFWRU�FDQ�EH�HQJDJHG�DV�LPSOHPHQWLQJ�SDUWQHUV��GHSHQGLQJ�RQ�WKH�UXOHV�RI�SDUWLFLSDWLQJ�81�RUJDQL]DWLRQV�

�� �'HGLFDWHG�SUHVHQWDWLRQV�DUH�GHYRWHG�WKH�5HVRXUFH�0DQDJHPHQW�0RGDOLWLHV�IRU�-RLQW�3URJUDPPHV��.H\�HOHPHQWV�DUH�DYDLODEOH�KHUH�
��KWWS���PDQXDO�SDUW��KT�LQW�XQHVFR�RUJ�(1�&KDS��3DJHV�,WHP����DVS[

�� �)RU�PRUH�LQIRUPDWLRQ�VHH�DOVR�WKH�81'*�*XLGDQFH�1RWH�RQ�(VWDEOLVKLQJ��0DQDJLQJ�DQG�&ORVLQJ�0XOWL�'RQRU�7UXVW�)XQGV��KWWSV���
XQVGJ�XQ�RUJ�UHVRXUFHV�XQGJ�JXLGDQFH�HVWDEOLVKLQJ�PDQDJLQJ�DQG�FORVLQJ�PXOWL�GRQRU�WUXVW�IXQGV�DQG�%63èV�SUHVHQWDWLRQV�

https://undg.org/home/guidance-policies/
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20UN/Forms/AllItems.aspx
https://undg.org/home/guidance-policies/
http://manual-part1.hq.int.unesco.org/EN/Chap5/Pages/Item5.5.aspx
https://unsdg.un.org/resources/undg-guidance-establishing-managing-and-closing-multi-donor-trust-funds
https://unsdg.un.org/resources/undg-guidance-establishing-managing-and-closing-multi-donor-trust-funds
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:KHQ�PDQDJLQJ�DQ�81�DGPLQLVWHUHG�0'7)��SDUWLFLSDWLQJ�81�RUJDQL]DWLRQV�FXVWRPDULO\�
DSSRLQW�DQ�$GPLQLVWUDWLYH�$JHQW� �$$��ZKR�VLJQV�VWDQGDUG�81'*�DJUHHPHQWV� IRU� WKH�
PDQDJHPHQW� RI� WKH� IXQG�ZLWK�GRQRUV� WKURXJK� D� 6WDQGDUG�$GPLQLVWUDWLYH�$JUHHPHQW�
�6$$���DQG�ZLWK�SDUWLFLSDWLQJ�RUJDQL]DWLRQV�WKURXJK�D�PHPRUDQGXP�RI�XQGHUVWDQGLQJ�

An MDTF is a funding mechanism which:

• UHFHLYHV�FRQWULEXWLRQV�IURP�PRUH�WKDQ�RQH�GRQRU

• KROGV�WKHVH�IXQGV�LQ�WUXVW

• DOORFDWHV�IXQGV�WKURXJK�D�GHVLJQDWHG�JRYHUQDQFH�VWUXFWXUH��DQG

• GLVEXUVHV�IXQGV�WKURXJK�DQ�DGPLQLVWUDWLYH�DJHQW��IXQG�PDQDJHU�WR�D�QXPEHU�RI�
GLIIHUHQW�81�UHFLSLHQWV

• One Fund 

7R�VXSSRUW� LPSOHPHQWDWLRQ�RI�WKH�2QH�81�SURJUDPPH��81&7V�RIWHQ�HVWDEOLVK�D�2QH�
81�&RKHUHQFH�)XQG�RU�81�&RXQWU\�)XQG��7KLV�MRLQW�GHYHORSPHQW�IXQG�DLPV�WR�PD[LPL]H�
HIIHFWLYHQHVV� E\� SRROLQJ� UHVRXUFHV� LQWR� D� FRPPRQ� IXQG� WR� VXSSRUW� WKH� FRXQWU\èV�
VWUDWHJLF� SULRULWLHV�� DV� GHĆQHG� E\� WKH� 2QH� 81� SURJUDPPH�� 7R� IXUWKHU� DFFHOHUDWH�
FRKHUHQFH��HIĆFLHQF\�DQG�GHOLYHU\�� WKH�2QH�81�DSSURDFK�FDOOV� IRU�FRQWULEXWLQJ�PXOWL�
\HDU��XQ�HDUPDUNHG�FRPPLWPHQWV�WR�WKH�2QH�81�)XQG��7KLV�HQKDQFHV�SUHGLFWDELOLW\�DQG�
KHOSV�HQVXUH�D�VWUDWHJLF�SURJUDPPH�LQ�ZKLFK�IXQGLQJ�GHFLVLRQV�DUH�GULYHQ�E\�QDWLRQDO�
GHYHORSPHQW�SULRULWLHV�DQG�VWUDWHJLHV�

7KH�2QH�81�)XQG�SRROV� GRQRU� FRQWULEXWLRQV� IRU� DOORFDWLRQ� E\� WKH�81&7�� XQGHU� WKH�
OHDGHUVKLS�RI� WKH�5&��7KHVH� IXQGV�DUH�PHDQW� WR�EH�DGGLWLRQDO� WR�FRUH� IXQGV�SURYLGHG�
WR�81�DJHQFLHV��IXQGV�DQG�SURJUDPPHV��$V�RI�'HFHPEHU����������2QH�81�)XQGV�KDG�
EHHQ�HVWDEOLVKHG��DUH�DGPLQLVWHUHG�E\�WKH�0'7)�2IĆFH�RI�81'3�DQG�DGKHUH�WR�81'*�
standards.

2.4. Some strategic tips for mobilizing resources within the wider UN 
context

7KH�JHQHUDO�SULQFLSOH�IRU�UHVRXUFH�PRELOL]DWLRQ�ZLWKLQ�WKH�81�V\VWHP�LV�WKDW�SURJUDPPLQJ�
SULRULWLHV� �FRXQWU\��UHJLRQDO��JOREDO�RU�WKHPDWLF��GULYH�WKH�IXQGLQJ�PHFKDQLVP�DQG�RU�WKH�
LQWHUHVW�IRU�D�81�DJHQF\�LQGLYLGXDO�SURJUDPPH�VXSSRUW�DQG�RU�MRLQW�SURJUDPPH�LQLWLDWLYH�
ZLWK�81(6&2��,W�LV�WKHUHIRUH�FULWLFDO�WR�SDUWLFLSDWH�IURP�WKH�YHU\�EHJLQQLQJ�LQ�WKH�YDULRXV�
MRLQW�81�SODQQLQJ�SURFHVVHV�WR�LGHQWLI\�QDWLRQDO�NH\�GHYHORSPHQW�LVVXHV�FRUUHVSRQGLQJ�WR�
81(6&2èV�PDQGDWH�DQG�WR�KLJKOLJKW�SRVVLEOH�DUHDV�RI�LQWHUYHQWLRQ�RI�81(6&2�

• ,Q�D�QRUPDO�GHYHORSPHQW�FRQWH[W�� WKH�WLPHO\�DQG�FRQWLQXRXV�SDUWLFLSDWLRQ� LQ� WKH� MRLQW�
81�SODQQLQJ�SURFHVV� LV�HVVHQWLDO�� ,QGHHG��DW� WKH�FRXQWU\� OHYHO�� WKH� IXOO� LQYROYHPHQW� LQ�
WKH�8QLWHG�1DWLRQV�&RXQWU\�7HDPV��81&7V��WR�SUHSDUH�&RPPRQ�&RXQWU\�$VVHVVPHQWV�
�&&$V�� DQG� 8QLWHG� 1DWLRQV� 6XVWDLQDEOH� 'HYHORSPHQW� &RRSHUDWLRQ� )UDPHZRUNV�
�816'&)è�V��LV�WKH�ĆUVW�DQG�VWUDWHJLF�VWHS�LQ�SUHSDULQJ�IXWXUH�FRXQWU\�SURJUDPPHV�DQG�
SURMHFWV�VXSSRUWHG�E\�81�DJHQFLHV��LQ�ZKLFK�81(6&2�FDQ�SRVVLEO\�SDUWLFLSDWH�

• )RU�KXPDQLWDULDQ�DQG�WUDQVLWLRQ�DFWLYLWLHV��WKH�SULPDU\�SODQQLQJ�WRROV�DUH�WKH�2&+$�OHG�
FRQVROLGDWHG� LQWHU�DJHQF\� DSSHDOV� SURFHVV� �&$3��� WKH� FRPPRQ� LQWHUDJHQF\� SODQQLQJ��
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FRRUGLQDWLRQ�DQG�UHVRXUFH�PRELOL]DWLRQ�PHFKDQLVP� IRU� WKH�KXPDQLWDULDQ� UHVSRQVH� WR�
FULVLV��DQG�WKH�QHHGV�DVVHVVPHQW��ZRUN�SODQQLQJ�DQG�RU�DSSHDO�GRFXPHQWV�IRU�WUDQVLWLRQ�
VLWXDWLRQV��7KHVH�DUH�WKH�PDLQ�YHKLFOHV�WKURXJK�ZKLFK�81(6&2�FDQ�SURYLGH�FULVLV�DQG�
WUDQVLWLRQ�RULHQWHG�SURJUDPPLQJ�DQG�SRWHQWLDOO\�DFFHVV�IXQGV���,W�LV�WKHUHIRUH�LPSRUWDQW�
IRU�81(6&2�WR�HQJDJH�HDUO\�DQG�IXOO\�LQ�WKHVH�SURFHVVHV��ZKLFK�DLP�WR�EULQJ�WRJHWKHU�
WKH�81��1*2V�� KRVW� JRYHUQPHQWV� DQG� LQWHUQDWLRQDO� DJHQFLHV� WR� HYDOXDWH� QHHGV� DQG�
IRUPXODWH�D�FRPPRQ�VWUDWHJ\�IRU�KXPDQLWDULDQ�UHVSRQVH�

6XFFHVVIXO�UHVRXUFH�PRELOL]DWLRQ�IURP�RWKHU�81�DJHQFLHV�GHSHQGV�RQ�VWURQJ�UHODWLRQVKLSV�
based on trust and results.

:KHQ�ZRUNLQJ�ZLWK�RWKHU�81�DJHQFLHV�VSHFLĆFDOO\�ZLWK�WKH�81�)XQGV�DQG�3URJUDPPHV��LW�
is essential to gather intelligence on their country priorities as articulated in their Country 
3URJUDPPH� 'RFXPHQWV� DQG�RU� LQ� WKHLU� PHGLXP� WHUP� VWUDWHJLHV� FRYHULQJ� JOREDO� DQG�
UHJLRQDO�REMHFWLYHV��7KH\�H[SHFW�81(6&2�WR�

• XQGHUVWDQG�WKHLU�SULRULWLHV�DQG�EH�DEOH�WR�DUWLFXODWH�KRZ�81(6&2�ZLOO�KHOS�WKHP�PHHW�
WKHLU�REMHFWLYHV��LQ�WKH�FRXQWU\��WKURXJK�D�SURJUDPPDWLF�SDUWQHUVKLS�

• EULQJ�FUHGLELOLW\�WKURXJK�LWV�DGGHG�YDOXH�WKDQNV�WR�81(6&2èV�XQLTXH�UHODWLRQVKLSV�ZLWK�
QDWLRQDO�JRYHUQPHQWV�

3. The European Union (EU) 

3.1. Overview 

7KH�(XURSHDQ�8QLRQ��(8��LV�D�NH\�SDUWQHU�IRU�81(6&2�DQG�WKH�81�V\VWHP�DV�D�ZKROH��7KH�
(8�FRPPLWPHQWV�WR�WKH�81�LQ������UHDFKHG�D�UHFRUG�KLJK�(85�����ELOOLRQ��7KH�LQFUHDVH�
LQ�UHFHQW�\HDUV�LV�ODUJHO\�DWWULEXWHG�WR�WKH�UHIXJHH�FULVHV�LQ�WKH�(8�QHLJKERXUKRRGV��7KH�
(8�LPSOHPHQWV�WKURXJK�WKH�81�ZKHQ�D�VSHFLĆF�H[SHUWLVH� LV�YDOXHG��DV�ZHOO�DV�D�VLQJXODU�
FDSDFLW\��SULYLOHJHV�DQG�DFFHVV�WR�GHOLYHU�DVVLVWDQFH�DQG�KXPDQLWDULDQ�DLG�

The EU is highly committed to multilateralism and helps shape and support the UN policy 
DJHQGD��0RVW�LPSRUWDQWO\��LW�VKDUHV�FRPPRQ�YDOXHV�DQG�SULQFLSOHV�ZLWK�WKH�81��81(6&2èV�
RYHUDOO�FRRSHUDWLRQ�ZLWK�WKH�(8�LV�SURJUHVVLQJ�ZHOO��

7KH� (XURSHDQ� &RPPLVVLRQ� �(&�� LQ� %UXVVHOV� LV� RUJDQLVHG� LQWR� GHSDUWPHQWV� NQRZQ� DV�
'LUHFWRUDWHV�*HQHUDO��'*V���HDFK�UHVSRQVLEOH�IRU�D�VSHFLĆF�SROLF\�DUHD. .H\�LQWHUORFXWRUV�
RI�81(6&2�LQFOXGH�WKH�IROORZLQJ�'LUHFWRUDWHV�*HQHUDOV�RI�WKH�(XURSHDQ�&RPPLVVLRQ��WKH�
'*�IRU�,QWHUQDWLRQDO�&RRSHUDWLRQ�DQG�'HYHORSPHQW�å�'(9&2��WKH�'*�IRU�1HLJKERUKRRG�
DQG�(QODUJHPHQW�1HJRWLDWLRQV�å�1($5�WKH�'*�IRU�(GXFDWLRQ�DQG�&XOWXUH�å�($&��WKH�'*�
IRU�(XURSHDQ�&LYLO�3URWHFWLRQ�DQG�+XPDQLWDULDQ�$LG�2SHUDWLRQV�å�(&+2�DQG��WKH�'*�IRU�
5HVHDUFK�DQG�,QQRYDWLRQ�å�5	,�

,Q�DGGLWLRQ��81(6&2�LV�DOVR�ZRUNLQJ�ZLWK�WKH�'HOHJDWLRQV�RI�WKH�(8�DW�FRXQWU\�OHYHO��PRUH�
than ����(8�'HOHJDWLRQV�DQG�2IĆFHV��WKH�(XURSHDQ�3DUOLDPHQW and the (XURSHDQ�([WHUQDO�
$FWLRQ�6HUYLFH��(($6���ZKLFK�LV�WKH�(XURSHDQ�8QLRQèV�GLSORPDWLF�VHUYLFH��,W�KHOSV�WKH�(8èV�

http://ec.europa.eu/about/ds_en.htm
https://eeas.europa.eu/headquarters/headquarters-homepage/area/geo_en
https://europa.eu/european-union/about-eu/institutions-bodies/european-parliament_en
https://eeas.europa.eu/headquarters/headquarters-homepage_en
https://eeas.europa.eu/headquarters/headquarters-homepage_en
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IRUHLJQ�DIIDLUV� FKLHI�å� WKH�+LJK�5HSUHVHQWDWLYH� IRU�)RUHLJQ�$IIDLUV�DQG�6HFXULW\�3ROLF\�å�
FDUU\�RXW�WKH�8QLRQèV�&RPPRQ�)RUHLJQ�DQG�6HFXULW\�3ROLF\�

3.2. +RZ�GR�ZH�ZRUN�ZLWK�WKH�(8�"�

• 7KH�FROODERUDWLRQ�EHWZHHQ�81(6&2�DQG�WKH�(XURSHDQ�8QLRQ��(8���ZDV�IRUPDOO\�VHW�
XS�LQ������WKURXJK�DQ�H[FKDQJH�RI� OHWWHUV�� ,Q�$SULO�������WKH�8QLWHG�1DWLRQV�DQG�WKH�
(XURSHDQ�&RPPLVVLRQ�VLJQHG�WKH�)LQDQFLDO�DQG�$GPLQLVWUDWLYH�)UDPHZRUN�$JUHHPHQW��
NQRZQ�DV�FAFA� WR�ZKLFK�81(6&2�DFFHGHG� LQ�)HEUXDU\�������$Q�DPHQGPHQW�WR�WKH�
)$)$�ZDV�VLJQHG�LQ�)HEUXDU\������DQG�DQ�XSGDWHG�YHUVLRQ�LQ�'HFHPEHU������

• 2Q���2FWREHU�������81(6&2�DQG� WKH�(8�VLJQHG�D�0HPRUDQGXP�RI�8QGHUVWDQGLQJ 
�6WUDWHJLF� SDUWQHUVKLS�� ZLWK� D� YLHZ� WR� VWUHQJWKHQLQJ� WKH� SDUWQHUVKLS� E\� LPSURYLQJ�
GLDORJXH�DQG�NQRZOHGJH�VKDULQJ��SURPRWLQJ�EHVW�SUDFWLFHV�DQG�FUHDWLQJ�V\QHUJLHV�ZKHUH�
appropriate.

• 81(6&2� �+4� DQG� )LHOG� 2IĆFHV�� FDQ� GLUHFWO\� QHJRWLDWH� ZLWK� WKH� (&� LQ� %UXVVHOV� RU�
'HOHJDWLRQV�RI� WKH�(8�DW�FRXQWU\� OHYHO� �PRGDOLW\�FDOOHG� Indirect Management���RU� LQ�
FHUWDLQ�FDVHV�DSSO\� IRU�(8� IXQGV� WKURXJK�calls for proposals. %63�DQG� WKH�81(6&2�
/LDLVRQ�2IĆFH� LQ�%UXVVHOV� VKRXOG� EH� FRQVXOWHG�ZHOO� LQ� DGYDQFH� WR� EH� DEOH� WR� SURYLGH�
JXLGDQFH�DQG�DGYLFH��

([DPSOH�RI�SURMHFWV�GLUHFWO\�QHJRWLDWHG��,QGLUHFW�0DQDJHPHQW��

 å &DVK�IRU�:RUN��3URPRWLQJ�/LYHOLKRRG�2SSRUWXQLWLHV�IRU�8UEDQ�<RXWK�LQ�<HPHQ�å�(85�
���������

 å 81(6&2�LPSOHPHQWDWLRQ�RI�WKH�6NLOOV�DQG�7HFKQLFDO�(GXFDWLRQ�3URJUDPPH��67(3��LQ�
0DODZL�å�(85����������

 å <RXWK�(PSRZHUPHQW��0HGLD�DQG�,QIRUPDWLRQ�/LWHUDF\�DV�D�UHVSRQVH�WR�SUHYHQW�KDWH�
DQG�YLROHQW�H[WUHPLVP�LQ�-RUGDQ�å�(85����������

)ROORZLQJ�WKH�DGRSWLRQ�RI�WKH������(8�)LQDQFLDO�5HJXODWLRQV��WKH�(8�UHTXHVWHG�EHQHĆFLDULHV�
RI�(8�IXQGV��LQFOXGLQJ�WKH�81��WR�SDVV�DQ�HYDOXDWLRQ�H[HUFLVH��VR�FDOOHG�3LOODU�$VVHVVPHQW���
7KH�3LOODU�$VVHVVPHQW�RI�81(6&2�RQ�LQWHUQDO�FRQWURO��DFFRXQWLQJ��LQGHSHQGHQW�H[WHUQDO�
DXGLW��SURFHGXUHV�DQG�UXOHV�IRU�JUDQWV��IRU�SURFXUHPHQW�DQG�IRU�VXE�GHOHJDWLRQ�KDV�EHHQ�
FRPSOHWHG��7KH�HYDOXDWLRQ�UHSRUWHG�DV�SRVLWLYH�DQG�FRPSOLDQW��7KLV�LV�QRZ�D�SUHFRQGLWLRQ�
WR�EH�DEOH�WR�ZRUN�XQGHU�WKH�,QGLUHFW�0DQDJHPHQW�PRGH�

,Q� ������ new EU Financial Regulations� KDYH� EHHQ� DGRSWHG� DQG� QHZ� Contribution 
Agreement template� GHYHORSHG� �LQ� IRUFH� RQ� �st� RI� -DQXDU\� ������� 7KH� ĆUVW� FDWHUV�
IRU� H[WHQGHG� UHOLDQFH� RQ� SDUWQHUèV� SURFHGXUHV� WKURXJK� YDULRXV� PHDQV�� ZKLFK� HQWDLOV�
D� VLPSOLĆFDWLRQ� DW� WKH� FRQWUDFWXDO� OHYHO�� 7KH� &RQWULEXWLRQ� $JUHHPHQW� LV� D� FRUSRUDWH�
&RPPLVVLRQ� WHPSODWH��ZKLFK�ZLOO� EH� XVHG�ZLWK� DOO� LPSOHPHQWLQJ� SDUWQHUV�� 7KH�)LQDQFLDO�
5HJXODWLRQ�RI������LQWURGXFHG�WKH�SRVVLELOLW\�WR�XVH�WKH�VDPH�WHPSODWH�IRU�SLOODU�DVVHVVHG�
HQWLWLHV�UHJDUGOHVV�RI�WKH�PDQDJHPHQW�PRGH�DQG�QDWXUH�RI�WKH�DFWLRQ��1RWH�KRZHYHU�WKDW�
RWKHU�DJUHHPHQWV�FDQ�DSSO\�WR�VSHFLĆF�SURJUDPPHV�L�H��ZKHQ�ZRUNLQJ�ZLWK�(&+2�DQG�WKH�
+RUL]RQ������SURJUDPPH�

�� �7KH�/LVERQ�7UHDW\�HQWHUHG�LQWR�IRUFH�RQ���'HFHPEHU������DQG�WKH�(XURSHDQ�&RPPXQLW\�EHFDPH�WKH�(XURSHDQ�8QLRQ����

https://en.unesco.org/sites/default/files/procedures-fafa-un-consolidated_en_0_0.pdf
http://en.unesco.org/sites/default/files/unesco-eu_mou_8_october_2012.pdf
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:KLOH�SLOODU�DVVHVVPHQWV�FDUULHG�RXW�LQ�WKH�SDVW�UHPDLQ�YDOLG��UHYLVHG�WHUPV�RI�UHIHUHQFH�
DUH�LQ�SUHSDUDWLRQ�ZKLFK�ZLOO�LQFOXGH�SLOODUV�RQ�SXEOLFDWLRQ�RI�EHQHĆFLDULHV��GDWD�SURWHFWLRQ�
DQG�H[FOXVLRQ�IURP�ĆQDQFLQJ��7KH�UHYLVHG�PHWKRGRORJ\�LV�H[SHFWHG�WR�EH�DYDLODEOH�LQ������

1ILEMJ;=Ĕ

7R�OHDUQ�PRUH�DERXW�(8�,QVWUXPHQWV�DQG�(8�IXQGLQJ��\RX�FDQ�FRQVXOW�çCooperation 
ZLWK�WKH�(8è�DW�WKH�([WUDEXGJHWDU\�:RUNVSDFH�

4. Multilateral Development Banks and other 
intergovernmental partners 

4.1. Overview 

0XOWLODWHUDO�'HYHORSPHQW�%DQNV��0'%V��FRPSULVH�LQWHUQDWLRQDO�DQG�UHJLRQDO�GHYHORSPHQW�
EDQNV��81(6&2èV�PDMRU�SDUWQHUV�DUH�the World Bank��WKH�$VLDQ�'HYHORSPHQW�%DQN��the 
$IULFDQ�'HYHORSPHQW�%DQN, and WKH�,VODPLF�'HYHORSPHQW�%DQN�DV�ZHOO�DV�RWKHU�PXOWLODWHUDO�
GHYHORSPHQW� SDUWQHUV� VXFK� DV� WKH�23(&� )XQG� IRU� ,QWHUQDWLRQDO� 'HYHORSPHQW� DQG� WKH�
*OREDO�3DUWQHUVKLS�IRU�(GXFDWLRQ��

0'%V�SOD\�D�PDMRU�UROH�LQ�VHWWLQJ�DQG�LQćXHQFLQJ�WKH�LQWHUQDWLRQDO�GHYHORSPHQW�DJHQGD��
7KH�:RUOG�%DQN�DQG�WKH�PDMRU�UHJLRQDO�GHYHORSPHQW�EDQNV�DUH�DPRQJVW�WKH�ODUJHVW�VLQJOH�
VRXUFHV�RI�GHYHORSPHQW�ĆQDQFH� LQ� DUHDV�ZKHUH�81(6&2�KDV�D�PDQGDWH�DQG�H[SHUWLVH��
7KH�SURYLVLRQ�RI�ĆQDQFH�E\�0'%V�LV�OLQNHG�WR�WKH�UHDOL]DWLRQ�RI�VSHFLĆF�SROLF\�RXWFRPHV��
LQFOXGLQJ� WKH� 6'*V� DQG� IUDPHZRUNV� DQG� SROLF\� LQLWLDWLYHV� VXFK� DV� 3RYHUW\� 5HGXFWLRQ�
6WUDWHJ\�3DSHUV��WKH�*OREDO�3DUWQHUVKLS�IRU�(GXFDWLRQ��0DQDJLQJ�IRU�'HYHORSPHQW�5HVXOWV�
DQG�WKH�KDUPRQL]DWLRQ�RI�GRQRU�SUDFWLFHV���

The Global Partnership for Education (GPE)

7KH�*OREDO�3DUWQHUVKLS�IRU�(GXFDWLRQ��*3(��LV�D�PXOWL�GRQRU�7UXVW�)XQG�KRVWHG�E\�
the World bank. 

,W� EULQJV� WRJHWKHU� RYHU� ��� GHYHORSLQJ� FRXQWU\� JRYHUQPHQWV�� DQG�PRUH� WKDQ� ���
GRQRUV��LQWHUQDWLRQDO�RUJDQL]DWLRQV��FLYLO�VRFLHW\��WHDFKHU�RUJDQL]DWLRQV��WKH�SULYDWH�
VHFWRU�DQG�SKLODQWKURS\�WR�LPSURYH�OHDUQLQJ�DQG�HTXLW\�WKURXJK�VWURQJHU�HGXFDWLRQ�
V\VWHPV��*3(èV�UROH�LV�WR�DJUHH�VWDQGDUGV�IRU�HGXFDWLRQ�SODQQLQJ�DQG�SROLF\�PDNLQJ�
DQG� WR� PRELOL]H� ĆQDQFLQJ� IURP� SXEOLF� DQG� SULYDWH� VRXUFHV� DURXQG� WKH� ZRUOG� WR�
VXSSRUW�DQG�PRQLWRU�WKH�LPSOHPHQWDWLRQ�RI�WKRVH�SODQV��

)RU� WLSV� RQ� KRZ�81(6&2� FDQ� DFFHVV�*3(� IXQGLQJ� VHH� ç81(6&2èV� HQJDJHPHQW�
ZLWK�*3(�WKURXJK�&DS('è�RQ�WKH�H[WUDEXGJHWDU\�ZRUNVSDFH�

https://teams.unesco.org/ORG/BSP/CFS/EU/SitePages/Home.aspx
https://teams.unesco.org/ORG/BSP/CFS/EU/SitePages/Home.aspx
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Multilateral%20Development%20Banks/World%20Bank/MOU%20UNESCO-World%20Bank_2017_signed.pdf
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Multilateral%20Development%20Banks/African%20Development%20Bank/Add%20Revised%20Agreement%20%20UNESCO-AfDB,%20DG%20signature,%2012oct2015.pdf
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Multilateral%20Development%20Banks/African%20Development%20Bank/Add%20Revised%20Agreement%20%20UNESCO-AfDB,%20DG%20signature,%2012oct2015.pdf
https://teams.unesco.org/ORG/BSP/CFS/Signed%20Agreements%20%20Multilateral%20Development%20Banks/Islamic%20Development%20Bank/Islamic%20Development%20Bank%20-%20MoU%20signed%20on%2012-12-2011.pdf
http://www.imf.org/external/np/prsp/prsp.asp
http://www.imf.org/external/np/prsp/prsp.asp
http://www.mfdr.org/
http://www.globalpartnership.org/
http://www.globalpartnership.org/
https://teams.unesco.org/ORG/BSP/CFS/Multilateral%20Development%20Banks/Forms/AllItems.aspx
https://teams.unesco.org/ORG/BSP/CFS/Multilateral%20Development%20Banks/Forms/AllItems.aspx
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4.2. � +RZ�GR�ZH�ZRUN�ZLWK�WKH�0'%V"�

4.2.1. Policy dialogue and research 

7KURXJK�MRLQW�ZRUNVKRSV�DQG�UHVHDUFK�LQ�DUHDV�RI�FRPPRQ�LQWHUHVW�

Ç;GJF?ż

)RU� D� GRFXPHQWDWLRQ� RI� WKH� OHVVRQV� OHDUQHG� IRU� UHVRXUFH� PRELOL]DWLRQ� UHODWLQJ� WR�
WKH� ç3URPRWLQJ� � 3HDFH� LQ� WKH� /DNH� &KDG� %DVLQ� 3URJUDPPHè� ĆQDQFHG� E\� WKH� $IULFDQ�
'HYHORSPHQW�%DQN�VHH� ç�&RRSHUDWLRQ�ZLWK� WKH�/DNH�&KDG�%DVLQ�&RPPLVVLRQè�RQ� WKH�
([WUDEXGJHWDU\�:RUNVSDFH�DW�ç([DPSOHV�RI�EHVW�SUDFWLFHVè. 

6HH�DOVR�D�YLGHR�RQ�WKH�ç3URPRWLQJ�3HDFH�LQ�WKH�/DNH�&KDG�%DVLQ�3URJUDPPHè��

4.2.2. Cooperation in project formulation

81(6&2�SDUWLFLSDWHV�LQ�SURMHFW�IRUPXODWLRQ�ZLWK�0'%V�LQ�D�QXPEHU�RI�ZD\V�

• 7KURXJK� LQYROYHPHQW� LQ� MRLQW� LGHQWLĆFDWLRQ�DQG�SUHSDUDWLRQ�PLVVLRQV�ZLWK�0'%V�DQG�
MRLQW�ZRUNVKRSV�DQG�UHVHDUFK�LQ�DUHDV�RI�FRPPRQ�LQWHUHVW��

• UNESCO �)LHOG�2IĆFH��DSSURDFKHV�VHFWRUDO�0LQLVWU\�DQG�RU�QDWLRQDO�H[HFXWLQJ�DJHQF\�
DQG�WKH�EDQN�RQ�WKH�EDVLV�RI�QRWLFH�IURP�EDQN�

• UNESCO �)LHOG�2IĆFH�3URJUDPPH�6HFWRU�ZLWK�%63�0/3��UHVSRQGV�WR�FDOO�IRU�H[SUHVVLRQ�RI�
LQWHUHVW�IURP�WKH�EDQN�

• $W� WKH� UHTXHVW� RI� WKH� EDQN� LQ� WKH� FRQWH[W� RI� VWDQGLQJ� FRRSHUDWLRQ� SURJUDPPHV�ZLWK�
$I'%�DQG�2),'��%63�0/3�ZLWK�)LHOG�2IĆFH�3URJUDPPH�6HFWRU��

• $� 0HPEHU� 6WDWH� PD\� UHTXHVW� 81(6&2èV� DVVLVWDQFH� LQ� SUHSDULQJ� SURMHFW� IRU� EDQN�
ĆQDQFLQJ��%63�0/3�ZLWK�)LHOG�2IĆFH�3URJUDPPH�6HFWRU�

Potential Sources of Funds for Project Formulation

• 7HFKQLFDO�DVVLVWDQFH�DGYDQFHG�IURP�ORDQ

• *UDQW�ĆQDQFH�IRU�SURMHFW�SUHSDUDWLRQ�IURP�%DQN�LWVHOI�

• 7UXVW�)XQG�SODFHG�DW�GLVSRVDO�RI�%DQN� IRU�SURMHFW�SUHSDUDWLRQ�E\�D�ELODWHUDO�GRQRU�RU�
JURXS�RI�GRQRUV�

• 81(6&2�PD\�FRQVLGHU�FRQWULEXWLQJ�WR�SURMHFW�IRUPXODWLRQ�IURP�LWV�RZQ�IXQGV��

Key interlocutors for UNESCO at country level 

• %DQN��&RXQWU\�7DVN�0DQDJHU��6HFWRUDO�5HVRXUFH�3HUVRQ�RU�WKH�+HDG�RI�5HVLGHQW�0LVVLRQ�

• 1DWLRQDO�$XWKRULWLHV���6HFWRUDO�0LQLVWU\��([HFXWLQJ�$JHQF\�RU�WKH�0LQLVWU\�RI�)LQDQFH�RU�
3ODQQLQJ

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://www.youtube.com/watch?v=WlOTqTj3PBI
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4.2.3. Cooperation in project implementation

D�� Agreements between UNESCO and a Government/Regional Economic Community 
��7HFKQLFDO�$VVLVWDQFH�E\�81(6&2�XQGHU�SURMHFWV�ĆQDQFHG�E\�0'%V

&RQFHUQLQJ� SURMHFW� DJUHHPHQWV� FRQFOXGHG� ZLWK� *RYHUQPHQWV�� LW� LV� WKH� QDWLRQDO�
DXWKRULWLHV�RI�WKH�EHQHĆFLDU\�FRXQWU\��XVXDOO\�WKH�VHFWRUDO�PLQLVWULHV��ZKR�DUH�UHVSRQVLEOH�
IRU�FRQWUDFWLQJ��81(6&2�)LHOG�2IĆFHV�FDQ�SOD\�D�GHFLVLYH�UROH�LQ�WKLV�UHVSHFW�LQ�LQćXHQFLQJ�
WKH�DXWKRULWLHV�RI�WKHLU�KRVW�FRXQWULHV�DW�WKH�SURMHFW�IRUPXODWLRQ�VWDJH��7R�SDUWLFLSDWH�LQ�
SURMHFW� LPSOHPHQWDWLRQ��81(6&2�PXVW�HLWKHU�QHJRWLDWH�D�GLUHFW�DJUHHPHQW�ZLWK� WKH�
*RYHUQPHQW�RI�WKH�EHQHĆFLDU\�FRXQWU\��VROH�VRXUFH�SURFXUHPHQW���RU�EH�DZDUGHG�WKH�
FRQWUDFW�RQ�WKH�EDVLV�RI�D�VXFFHVVIXO�ELG�LQ�WKH�FRQWH[W�RI�D�WHQGHULQJ�H[HUFLVH��

.H\�LQWHUORFXWRUV�IRU�81(6&2�DW�FRXQWU\�OHYHO�DUH�WKH�1DWLRQDO�([HFXWLQJ�$JHQF\��WKH�
3URMHFW�,PSOHPHQWDWLRQ�8QLW��WKH�6HFWRUDO�0LQLVWU\�RU�WKH�&RXQWU\�0DQDJHU�RI�WKH�EDQN�

E��Direct agreements between UNESCO and a bank 

0RVW�RI�WKH�0'%V�DOVR�SURPRWH�WKH�GHYHORSPHQW�RI�JOREDO�RU�UHJLRQDO�SXEOLF�JRRGV��H�J��
SROLF\�PHHWLQJV��H[FKDQJH�RI�JRRG�SUDFWLFHV��UHJLRQDO�VWXGLHV��HWF����7KLV�LV�DQ�LPSRUWDQW�
HQWU\�SRLQW�IRU�81(6&2�IRU�FRRSHUDWLRQ�ZLWK�0'%V�E\�GLUHFW�DJUHHPHQW�ZLWK�WKH�EDQNV��
6XFK�H[HUFLVHV�DUH�RIWHQ�ĆQDQFHG�IURP�7UXVW�)XQGV��ĆQDQFHG�E\�ELODWHUDO�*RYHUQPHQWV��
and administered by the banks. 

81(6&2�KDV�VWDQGDUG�WHPSODWHV�WR�IRUPDOL]H�WKH�DJUHHPHQWV�ZLWK�0'%V�WR�UHFHLYH�
GLUHFW�JUDQWV��

Potential Sources of Funds for Project Implementation 

 å Loan Funds

 å Grant Funds

7KH�0XOWLODWHUDO�'HYHORSPHQW�%DQNV�DOVR�DGPLQLVWHU�PDMRU�0XOWL�GRQRU�7UXVW�)XQGV��VXFK�
DV�WKH�$IULFDQ�:DWHU�)DFLOLW\��$I'%���DQG�WKH�*OREDO�3DUWQHUVKLS�IRU�(GXFDWLRQ��

5. Private sector 

5.1. Overview 

:RUNLQJ�ZLWK� WKH�SULYDWH� VHFWRU� WR�GHYHORS� ORQJ�WHUP�DQG� VXVWDLQDEOH�SDUWQHUVKLSV�KDV�
EHFRPH�D�QHFHVVLW\��QRW�RQO\�DQ�RSWLRQ�IRU�81(6&2��7KH�SULYDWH�VHFWRU�QRZDGD\V�SOD\V�D�
FUXFLDO�UROH�LQ�ZRUNLQJ�WRZDUGV�VXVWDLQDEOH�GHYHORSPHQW�

81(6&2�ZRUNV�ZLWK�DOO�W\SHV�RI�SULYDWH�VHFWRU�HQWLWLHV��LQFOXGLQJ�VPDOO��DQG�PHGLXP�VL]H�
ĆUPV��QDWLRQDO�� LQWHUQDWLRQDO�DQG�PXOWLQDWLRQDO�FRUSRUDWLRQV��SKLODQWKURSLF�DQG�FRUSRUDWH�
IRXQGDWLRQV�DQG�EXVLQHVV�DVVRFLDWLRQV�WR�FDUU\�RXW�LWV�YDVW�PDQGDWH��

7KH� OHYHO� RI� H[WUDEXGJHWDU\� IXQGLQJ� IURP� SULYDWH� VHFWRU� DQG� IRXQGDWLRQV� KDV� EHHQ�
HYROYLQJ�VLJQLĆFDQWO\�RYHU�WKH�SDVW�\HDUV��,Q�DGGLWLRQ�WR�IXQGLQJ��WKH�SULYDWH�VHFWRUèV�FRUH�
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FRPSHWHQFLHV�VXFK�DV�LWV�WHFKQRORJLFDO�NQRZ�KRZ��HIIHFWLYH�EXVLQHVV�SURFHVVHV��UHDFK�DQG�
QHWZRUNV�DQG�LWV�XQLTXH�FDSDFLW\�WR�LQQRYDWH�FDQ�JUHDWO\�HQKDQFH�WKH�VFDOH�DQG�TXDOLW\�RI�
81(6&2èV�ZRUN��VWUHQJWKHQLQJ�VXVWDLQDELOLW\�DQG�JUHDWHU�LPSDFW��

7KH� EDVH� RI� SULYDWH� VHFWRU� DQG� IRXQGDWLRQ� SDUWQHUV� KDV� EHFRPH� LQFUHDVLQJO\� GLYHUVH�
LQFOXGLQJ�QHZ�VWDNHKROGHUV�IURP�WKH�*XOI�6WDWHV�DQG�IURP�PLGGOH�LQFRPH�FRXQWULHV�VXFK�
DV�%UD]LO��&KLQD��6RXWK�$IULFD�DQG�5XVVLD��

UNESCO’s major private sector partners include

Companies:� $LUWHO� *DERQ� �*DERQ��� (ULFVVRQ� �6ZHGHQ��� +1$� *URXS� �&KLQD���
0LFURVRIW� �86��� 1LNH� �86��� .XVK� 3URGXFWLRQV� �8.��� 7DONPDWH� �&KLQD��� 7DQJ�:HVW�
0DUNHW�*URXS��&KLQD���79�*ORER��%UD]LO���6HDERXUQ��86���3KRVDJUR��5XVVLD�

Philantropic and corporate foundations:�&KLQD�:RUOG�3HDFH�)RXQGDWLRQ��6LHPHQV�
)RXQGDWLRQ�� (GXFDWLRQ� $ERYH� $OO� )RXQGDWLRQ�� /è2U«DO� &RUSRUDWH� )RXQGDWLRQ�
�)UDQFH���0LVN�)RXQGDWLRQ� �6DXGL�$UDELD���:LOOLDP�DQG�)ORUD�+HZOHWW�)RXQGDWLRQ�
�86��� )RUG� )RXQGDWLRQ� �86��� (OLRQ� )RXQGDWLRQ� �&KLQD��� 'XEDL� &DUHV� �8$(��� .LQJ�
6DOPDQ�&HQWUH��6DXGL�$UDELD���$X[LOLXP�)RXQGDWLRQ��6DEULQD�+R�,QLWLDWLYH��0DFDX��&-�
&XOWXUDO�)RXQGDWLRQ��2SHQ�6RFLHW\�,QVWLWXWH��&KDQHO�)RXQGDWLRQ��4DWDU�)RXQGDWLRQ�

,Q�WKH�ZLGHU�81�FRQWH[W��WKH�HPHUJLQJ�FRQVHQVXV�LV�WKDW�LW�LV�LPSRUWDQW�WR�GLVWLQJXLVK�WKH�
çEXVLQHVV�VHFWRUè�ZKLFK�EDVLFDOO\�FRYHUV�çIRU�SURĆWè�HQWLWLHV�IURP�WKH�çSULYDWH�VHFWRUè�ZKLFK�
FRYHUV�çQRW�IRU�SURĆW�HQWLWLHVè�VXFK�DV�)RXQGDWLRQV��

81(6&2�DOVR�VWDQGV�UHDG\�WR�HQJDJH�LQ�QHZ�81�ZLGH�ZRUN�VWUHDPV�DLPHG�DW�DGRSWLQJ�D�
V\VWHP�ZLGH�DSSURDFK�WR�SDUWQHUVKLSV�DQG�D�UHYLHZ�RI�WKH�UROH�RI�WKH�*OREDO�&RPSDFW�DQG�
LWV�UHODWLRQVKLS�ZLWK�81�&RXQWU\�7HDPV�WR�HQKDQFH�HQJDJHPHQW�ZLWK�HQWUHSUHQHXUV��WKH�
SULYDWH�VHFWRU��ĆQDQFLDO�LQVWLWXWLRQV�DQG�RWKHUV�WR�PRUH�HIIHFWLYHO\�VXSSRUW�QDWLRQDO�6'*�
SULRULWLHV��6*�UHSRUW�RQ�4&35������

5.2. +RZ�GR�ZH�ZRUN�ZLWK�WKH�SULYDWH�VHFWRU"�

%DVHG�RQ�H[SHULHQFH�� WKH�81�*OREDO�&RPSDFW�KDV� LGHQWLĆHG���GLIIHUHQW�PRGHOV� IRU�81�
EXVLQHVV�SDUWQHUVKLSV�ZKLFK�UHSUHVHQW�WKH�PRVW�FRPPRQ�FRQĆJXUDWLRQV���

1. Global implementation partnerships IRFXV�RQ�LPSOHPHQWDWLRQ�RXWFRPHV��7KH\ establish 
SODWIRUPV� FRPSULVLQJ� QXPHURXV UHSUHVHQWDWLYHV� IURP� DOO� UHOHYDQW� VHFWRUV� WR create 
IUDPHZRUNV�IRU�DFWLRQ�WKDW�DGGUHVV�JOREDO�FKDOOHQJHV�DQG�DOORZ�IRU�ORFDO�LPSOHPHQWDWLRQ�

2. Local implementation partnerships H[HFXWH� KXPDQLWDULDQ� RU� GHYHORSPHQW� SURMHFWV�
LQ� SDUWLFXODU� DUHDV� RU� UHJLRQV�� 7KH\� DUH� RIWHQ� DFFRPSDQLHG� E\� HQFRXUDJLQJ� FKDQJHV� LQ�
EHKDYLRXU�RI�ORFDO�WDUJHW�JURXSV�

�� �81�%XVLQHVV� 3DUWQHUVKLSV�� $�+DQGERRN��81�*OREDO�&RPSDFW�� )RU�PRUH� LQIRUPDWLRQ� JR� WR�� KWWSV���ZZZ�XQJOREDOFRPSDFW�RUJ�
OLEUDU\���� 

https://www.unglobalcompact.org/library/361
https://www.unglobalcompact.org/library/361
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3. Corporate responsibility initiatives FRQFHQWUDWH� RQ� FKDQJLQJ� EXVLQHVV� EHKDYLRXU��
IRU� H[DPSOH�� WKURXJK� OHYHUDJLQJ� WKHLU� FRPPLWPHQWV� WR� D� VSHFLĆF� GHYHORSPHQW� FDXVH� RU�
IRVWHULQJ�WKH�VHOI�UHJXODWLRQ�RI�D�VSHFLĆF�VHFWRU�

4. Advocacy campaigns HQFRXUDJH� EHKDYLRXUDO� FKDQJHV� RI� WDUJHW� JURXSV� WR� DOOHYLDWH�
GHYHORSPHQW�SUREOHPV��'HVLUHG�FKDQJHV�FDQ�UDQJH�IURP�VHQVLWL]LQJ�LQGLYLGXDOV�WR�FHUWDLQ�
LVVXHV�WR�HQFRXUDJLQJ�LQGLYLGXDOV�WR�HQJDJH�LQ�SUREOHP�VROYLQJ�

5. Resource mobilization partnerships IRFXV� H[FOXVLYHO\� RQ� HQJDJLQJ� FRPSDQLHV to 
SURYLGH�UHVRXUFHV�RU�WR�PRELOL]H�H[WHUQDO�UHVRXUFHV�WR�HQDEOH�81�HQWLWLHV�WR�EHWWHU IXOĆOO�
their mandates.

6. Innovation partnerships HQDEOH� RXWFRPHV�� 7KH\� XWLOL]H� WKH� H[SHUWLVH� RI� EXVLQHVV�
SDUWQHUV�WR�GHYHORS�DQG�LPSOHPHQW�LQQRYDWLYH�SURGXFWV�DQG�VHUYLFHV�WKDW�FDQ��IRU�H[DPSOH��
LPSURYH�ZRUN�SURFHVVHV�ZLWKLQ�81�HQWLWLHV�

UNESCO’s Partnership with TV Globo 

+P� OCP[� ECUGU�� C� IKXGP� RCTVPGTUJKR� OC[� EQODKPG� VYQ� QT� OQTG� QH� VJG� CDQXG�
OQFGNU��#�IQQF�GZCORNG�KU�70'5%1ũU�RCTVPGTUJKR�YKVJ�68�)NQDQ�KP�VJG�Ũ%TKCPȖC�
'URGTCPȖCũ�2TQITCOOG��68�)NQDQ��VJG�NCTIGUV�$TC\KNKCP�DTQCFECUVKPI�PGVYQTM�CPF�
VJG��VJ� NCTIGUV� KP� VJG�YQTNF�� ETGCVGF� VJG�RTQITCOOG� KP� ������68�)NQDQ� TGCEJGU�
CNOQUV�����QH�$TC\KNũU�������OWPKEKRCNKVKGU��$[�OGCPU�QH�VJG�%TKCPȖC�'URGTCPȖC�
2TQITCOOG�68�)NQDQ�RTQXKFGU�70'5%1ũU�OCPFCVG�C�JKIJ�NGXGN�QH�XKUKDKNKV[�CPF�
CNNQYU�VJG�1TICPK\CVKQP�VQ�CFXQECVG�VJG�VJGOGU�QH�KVU�OCPFCVG�YKFGN[��

+V�KU�C�OWNVK�FQPQT�5QEKCN�/QDKNK\CVKQP�CPF�(WPFTCKUKPI�%CORCKIP��YJKEJ�JCU�DGGP�
RTQOQVGF� HQT� VJG�RCUV����[GCTU��CKOGF�CV� VTCPUHQTOKPI� VJG� HWVWTG�QH�XWNPGTCDNG�
EJKNFTGP�CPF�[QWPI�RGQRNG�CPF�TGFWEKPI�RQXGTV[��'XGT[�[GCT��C� NCTIG�ECORCKIP�
OQDKNK\GU�$TC\KNKCPU��YJQ�FQPCVG�HWPFU�VQ�UWRRQTV�UQEKCN�RTQLGEVU�KORNGOGPVGF�D[�
0)1U�KP�CNN�ƓXG�TGIKQPU�QH�$TC\KN���$[�OGCPU�QH�VJG�%TKCPEC�'URGTCPEC�2TQITCOOG�
70'5%1� $TCUKNKC� 1HƓEG� KU� CDNG� VQ� UWRRQTV� KORQTVCPV� RTQLGEVU� VJTQWIJQWV� VJG�
EQWPVT[� CPF� VQ� YQTM� KP� FKHHGTGPV� RTKQTKVKGU� UWEJ� CU� UQEKCN� RTQVGEVKQP�� UQEKCN�
KPENWUKQP��RTGXGPVKQP�QH�*+8�#+&5��KPENWUKXG�GFWECVKQP��[QWVJ�GORQYGTOGPV�CPF�
GPICIGOGPV�� ƓIJV� CICKPUV� TCEKUO� CPF� FKUETKOKPCVKQP�� CPF� QVJGTU�� +P� ������ VJG�
2TQITCO�TCKUGF�CTQWPF�75&���OKNNKQP��HWPFGF����UQEKCN�RTQLGEVU�KP�ƓXG�TGIKQPU�QH�
$TC\KN�CPF�DGPGƓVVGF�OQTG�VJCP��������IKTNU�CPF�DQ[U�CPF�[QWPI�YQOGP�CPF�OGP��

5GG�C�XKFGQ�CDQWV�70'5%1ũU�GPICIGOGPV�YKVJ�68�)NQDQ�

For further information concerning cooperation with the Private Sector, you may refer 
to the following links: 

• *XLGHOLQHV�RQ�&RRSHUDWLRQ�EHWZHHQ�WKH�8QLWHG�1DWLRQV�DQG�WKH�%XVLQHVV�&RPPXQLW\

• The United Nations Global Compact

• Resources on UN�business partnerships, including H[DPSOHV, tools and guidance IRU 
GHYHORSLQJ and sustaining partnerships��KWWSV���ZZZ�XQJOREDOFRPSDFW�RUJ�OLEUDU\

https://www.youtube.com/watch?v=We9XS6uQdHY
http://www.un.org/partners/business/otherpages/guide.htm
http://www.unglobalcompact.org/AboutTheGC/index.html
https://www.unglobalcompact.org/library


© piyaset/GettyImages



���

Roles and 
Responsibilities 
for Resource 
Mobilization

Contents

���5ROHV�DQG�UHVSRQVLELOLWLHV� ���

����� 'HĆQLWLRQ�RI�IXQGLQJ�JDS�LQ�ELHQQLDO�EXGJHW����\HDUV�� ���

����� %LHQQLDO�UHVRXUFH�PRELOL]DWLRQ�VWUDWHJ\����\HDUV�� ���

����� 5HVRXUFH�PRELOL]DWLRQ�SODQV�LQFOXGLQJ�WDUJHWV����\HDUV�� ���

����� &RPPXQLFDWH�NH\�PHVVDJHV�DQG�SURJUHVV�WR�UHVXOWV� ���

����� 2XWUHDFK�WR�GRQRUV�DQG�SDUWQHUV� ���

����� 3URJUDPPH�GHVLJQ� ���

����� )RUPDOL]H�FRRSHUDWLRQ�ZLWK�GRQRUV� ���

����� 0DQDJH�GRQRU�UHODWLRQV� ���

����� 0RQLWRU�UHVRXUFH�PRELOL]DWLRQ�SHUIRUPDQFH� ���

������3ROLF\��SURFHGXUHV�DQG�SURFHVVHV�UHODWLQJ�WR�UHVRXUFH�PRELOL]DWLRQ� ����

������.QRZOHGJH�PDQDJHPHQW�WUDQVSDUHQF\�DQG�FDSDFLW\�EXLOGLQJ� ����

3



&KDSWHU�����5ROHV�DQG�5HVSRQVLELOLWLHV�IRU�5HVRXUFH�0RELOL]DWLRQ

Roles and responsibilities3

���

Chapter 3.  
Roles and Responsibilities for 
Resource Mobilization

1. Roles and responsibilities

5HVRXUFH� 0RELOL]DWLRQ� LV� D� MRLQW� UHVSRQVLELOLW\� RI� WKH� %XUHDX� RI� 6WUDWHJLF� 3ODQQLQJ��
3URJUDPPH�6HFWRUV��)LHOG�2IĆFHV�DQG�&DWHJRU\���,QVWLWXWHV��

• The Director-General� OHDGV�RYHUDOO�UHVRXUFH�PRELOL]DWLRQ�HIIRUW��VHWWLQJ�SULRULWLHV�IRU�
UHVRXUFH�PRELOL]DWLRQ�DQG�VSHDUKHDGLQJ�RXWUHDFK�HIIRUWV�DW�WKH�KLJKHVW�OHYHO�

• The Bureau of Strategic Planning�LV�WKH�LQVWLWXWLRQDO�IRFDO�SRLQW�IRU�81(6&2èV�SXEOLF�DQG�
SULYDWH�SDUWQHUV�LQFOXGLQJ�NH\�LQWHUORFXWRUV�IURP�FLYLO�VRFLHW\��,W�HQVXUHV�WKH�VWHZDUGVKLS�
RI� H[LVWLQJ�SXEOLF� DQG�SULYDWH�SDUWQHUVKLSV�ZLWK� D� YLHZ� WR�EULQJLQJ� WKHP� WR� VFDOH� DQG�
SURPRWLQJ�ORQJ�WHUP��VWUDWHJLF�DOOLDQFHV��,W�SUR�DFWLYHO\�SURVSHFWV�IRU�QHZ�GRQRUV�DQG�
SDUWQHUV�WR�GLYHUVLI\�DQG�H[SDQG�81(6&2èV�GRQRU�EDVH��,W�SURYLGHV�EDFNVWRSSLQJ�DQG�
JXLGDQFH�WR�81(6&2�3URJUDPPH�6HFWRUV��)LHOG�2IĆFHV��DQG�&DWHJRU\���,QVWLWXWHV� LQ�
VXSSRUW�RI�WKHLU�HIIRUWV�WR�HQJDJH�ZLWK�SDUWQHUV�DQG�PRELOL]H�UHVRXUFHV��,W�LV�WKH�IRFDO�
SRLQW�IRU�WKH�HODERUDWLRQ�RI�VWUDWHJLHV�IRU�SDUWQHUVKLS�DQG�UHVRXUFH�PRELOL]DWLRQ��,W�DOVR�
FRQWULEXWHV�WR�WKH�FUHDWLRQ�RI�D�VWURQJHU�HQDEOLQJ�HQYLURQPHQW�IRU�UHVRXUFH�PRELOL]DWLRQ��
WKURXJK� WKH�SURYLVLRQ�RI� FDSDFLW\� EXLOGLQJ� DQG� NQRZOHGJH� UHVRXUFHV� IRU� LQWHUQDO� DQG�
H[WHUQDO�VWDNHKROGHUV��E\�SURYLGLQJ�VXSSRUW�IRU�VWUXFWXUHG�ĆQDQFLQJ�GLDORJXHV�DQG�RWKHU�
GRQRU�FRQVXOWDWLRQV��DQG�SURPRWLQJ�WKH�UHĆQHPHQW�RI�V\VWHPV�DQG�SURFHVVHV�WR�PDNH�
WKHP�HYHU�PRUH�FRQGXFLYH�WR�HIĆFLHQW�HQJDJHPHQW�ZLWK�SDUWQHUV��

• The 3URJUDPPH�6HFWRUV��&DWHJRU\���,QVWLWXWHV��DQG�)LHOG�2IĆFHV�DUH�DFFRXQWDEOH�IRU�
PRELOL]LQJ� UHVRXUFHV�DQG�DUH� WKH�PDLQ�DFWRUV� LQ�GHVLJQLQJ�DQG� LPSOHPHQWLQJ�SURMHFWV�
DQG� SURJUDPPHV� LQ� FORVH� FRQVXOWDWLRQ�ZLWK� GRQRUV�� DV�ZHOO� DV� UHSRUWLQJ� RQ� SURJUHVV�
WRZDUGV�UHVXOWV��

• )LHOG�2IĆFHV� SOD\� D� OHDG� UROH� LQ�PRELOL]LQJ� UHVRXUFHV� IURP�GHFHQWUDOL]HG�PXOWLODWHUDO�
IXQGLQJ�VRXUFHV�VXFK�DV�WKH�PXOWLODWHUDO�GHYHORSPHQW�EDQNV��81�IXQGV�DQG�SURJUDPPHV��
WKH�(XURSHDQ�&RPPLVVLRQ��DV�ZHOO�DV�GHFHQWUDOL]HG�JRYHUQPHQWDO�DQG�SULYDWH�IXQGLQJ�
VRXUFHV��LQFOXGLQJ�VHOI�EHQHĆWWLQJ�DUUDQJHPHQWV��

7KH�IROORZLQJ�GLDJUDP�JLYHV�DQ�RYHUYLHZ�RI�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�DV�SHU�GLIIHUHQW�
VWHSV�DV�SDUW�RI�5HVRXUFH�0RELOL]DWLRQ��
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FIGURE 3.1 Roles and responsibilities in Resource Mobilization

'HĆQLWLRQ�RI�)XQGLQJ�*DS�LQ�%LHQQLDO�
3URJUDPPH�DQGb%XGJHW����\HDUV�

2XWUHDFK�WR�'RQRUV�DQG�3DUWQHUV)RUPDOL]H�&RRSHUDWLRQ�ZLWK�'RQRUV

Manage Donor Relations

Monitor Resource 
0RELOL]DWLRQ�3HUIRUPDQFH

3ROLF\�3URFHGXUHV�DQG�3URFHVVHV�5HODWLQJ�
WRb5HVRXUFH�0RELOL]DWLRQ

.QRZOHGJH�0DQDJHPHQW��
Transparency, and Capacity 

Building

3URJUDPPH�'HVLJQ

Biennial Resource Mobilization 
6WUDWHJ\����\HDUV�

5HVRXUFH�0RELOL]DWLRQb�
6WUDWHJ\����\HDUV�

&RPPXQLFDWLQJ�.H\�0HVVDJHV�
DQG�3URJUHVV�WR�5HVXOWV

1.1. 'HĆQLWLRQ�RI�IXQGLQJ�JDS�LQ�ELHQQLDO�EXGJHW����\HDUV�

BSP Programme Sectors )LHOG�2IĆFHV Institutes

&R�RUGLQDWHV�
SUHSDUDWLRQ�RI�&���
LQ�ZKLFK�IXQGLQJ�JDS�
GHĆQHG�DW�&���H[SHFWHG�
UHVXOW��(5��OHYHO�

'HĆQH�DQG�FRQVROLGDWH�
IXQGLQJ�JDS�E\�&���
H[SHFWHG�UHVXOW��(5��DW�
0DMRU�3URJUDPPH��03��
OHYHO�

$VVHVV�IXQGLQJ�JDS�E\�(5�DW�FRXQWU\��VXE�UHJLRQDO�
DQG�UHJLRQDO�OHYHOV��IHHGLQJ�LQWR�DVVHVVPHQW�DW�03�
OHYHO�

3UHSDUH�D�3URJUDPPH�
DQG�%XGJHW�IRU�DSSURYDO�
RI�LWV�*RYHUQLQJ�ERG\�
LQFOXGLQJ�DQ\�IXQGLQJ�
gap 

,GHQWLI\�QHHG�IRU�LQ�NLQG�UHVRXUFHV��LQFOXGLQJ�KXPDQ�UHVRXUFHV���

1.2. Biennial resource mobilization strategy (2 years)

BSP Programme Sectors )LHOG�2IĆFHV Institutes

'UDIWV�ELHQQLDO�
UNESCO Resource 
Mobilization Strategy 
LQ�FRQVXOWDWLRQ�ZLWK�
UNESCO stakeholders

3URYLGH�IHHGEDFN��DGYLFH��DQG�LQSXWV�WR�%63�RQ�WKH�GUDIW�VWUDWHJ\�EDVHG�RQ�
lessons learned, best practice and challenges encountered
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1.3. Resource mobilization plans including targets (4 years)

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Coordinates the 
SUHSDUDWLRQ�RI�UHVRXUFH�
mobilization plans by 
3URJUDPPH�6HFWRUV�DQG�
ĆHOG�RIĆFHV

0DNHV�DYDLODEOH�
resources such as 
GRQRU�SURĆOHV��GRQRU�
PDSSLQJ��DQG�H[DPSOHV�
RI�EHVW�SUDFWLFH�RQ�
WKH�H[WUDEXGJHWDU\�
ZRUNVSDFH

3URYLGHV�IHHGEDFN�RQ�DOO�
resource mobilization 
SODQV�WR�LGHQWLI\�SRVVLEOH�
V\QHUJLHV��WR�DYRLG�
duplication and ensure 
FRRUGLQDWLRQ�YLV�¢�YLV�
donors

3URYLGHV�DGYLFH�RQ�
IXQGLQJ�RSSRUWXQLW\��RQ�
DSSURDFKHV�WR�VSHFLĆF�
GRQRUV��DQG�PDMRU�
strategic partnerships 

Uploads resource 
mobilization plans onto a 
dedicated intranet site

(ODERUDWH�VSHFLĆF�
guidance on resource 
mobilization priorities 
LQ�FRQVXOWDWLRQ�ZLWK�
%63�DQG�ĆHOG�RIĆFHV�
DQG�VKDUHV�ZLWK�DOO�
81(6&2�)LHOG�2IĆFHV�
DQG�&DWHJRU\���
Institutes 

3URYLGH�IHHGEDFN�RQ�
ĆHOG�RIĆFH�DQG�FDWHJRU\�
��,QVWLWXWH�UHVRXUFH�
mobilization plans

([FKDQJH�LQIRUPDWLRQ�
ZLWK�81(6&2�ĆHOG�
RIĆFHV�RQ�SODQQHG�
SURJUDPPDWLF�DQG�RU�
IXQGUDLVLQJ�LQLWLDWLYHV

'HYHORS�UHVRXUFH�
mobilization plans at 
national, sub regional 
RU�UHJLRQDO�OHYHO�
and monitor their 
implementation�L��LL�

Contribute to resource 
PRELOL]DWLRQ�SODQ�RI�
Sector and prepares 
resource mobilization 
SODQ�IRU�&DWHJRU\���
Institute

�L�� 7HPSODWH�IRU�5HVRXUFH�0RELOL]DWLRQ�3ODQ�E\�)2�LV�DYDLODEOH�DW�ç7HPSODWHVè�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH��

�LL�� $OO� )LHOG�2IĆFHV��(QVXUH� WKDW� UHVRXUFH�PRELOL]DWLRQ� SODQV� DUH� FORVHO\� DOLJQHG�ZLWK� WKH�RYHUDOO� ELHQQLDO� UHVRXUFH�PRELOL]DWLRQ�
VWUDWHJ\�RI�81(6&2�DQG�DQ\�VHFWRUDO�UHVRXUFH�PRELOL]DWLRQ�SULRULWLHV�DQG�JXLGDQFH�DQG�WKH�81(6&2�&RXQWU\�6WUDWHJ\��1DWLRQDO�
)LHOG�2IĆFH��'HYHORSV�D�FRXQWU\�UHVRXUFH�PRELOL]DWLRQ�SODQ��RU�D�QDWLRQDO�FRPSRQHQW�RI�D�ZLGHU�UHJLRQDO��RU�VXE�UHJLRQDO�UHVRXUFH�
PRELOL]DWLRQ�SODQ�DQG�PRQLWRUV�LWV�LPSOHPHQWDWLRQ���&OXVWHU�2IĆFH��'HYHORSV�D�PXOWL�FRXQWU\�VXE�UHJLRQDO�UHVRXUFH�PRELOL]DWLRQ�
SODQ��H�J��3DFLĆF�VXE�UHJLRQ��&DULEEHDQ�VXE�UHJLRQ��DQG�PRQLWRUV�LWV�LPSOHPHQWDWLRQ��0XOWLVHFWRUDO�5HJLRQDO�2IĆFHV��052èV��LQ�
$IULFD��'HYHORS�WKH�UHVRXUFH�PRELOL]DWLRQ�SODQ�ZLWK�VXE�UHJLRQDO�DQG�QDWLRQDO�FRPSRQHQWV�ZLWK�WKH�RIĆFHV�DQG�DQWHQQD�WKDW�WKH\�
VXSHUYLVH�DQG�PRQLWRUV�LWV�LPSOHPHQWDWLRQ��5HJLRQDO�%XUHDXV�E\�6HFWRU��('��6&��&/7���'HYHORS�DQG�PRQLWRU�UHJLRQDO�VHFWRUDO�
UHVRXUFH�PRELOL]DWLRQ�SODQ�LQ�FORVH�FRQVXOWDWLRQ�ZLWK�RWKHU�81(6&2�ĆHOG�RIĆFHV�LQ�WKH�UHJLRQ�DQG�LQ�FORVH�FRQVXOWDWLRQ�ZLWK�WKH�
([HFXWLYH�2IĆFH�RI�WKHLU�UHVSHFWLYH�SDUHQW�6HFWRU�DQG�PRQLWRUV�LWV�LPSOHPHQWDWLRQ�

https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx
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1.4. Communicate key messages and progress to results

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Coordinates the 
GHYHORSPHQW�RI�
FOHDU�VWDWHPHQWV�RI�
81(6&2èV�FDSDFLW\�DQG�
UHOHYDQW�H[SHULHQFH�LQ�
key areas that can be 
used by programme 
VSHFLDOLVWV�ZKHQ�
SUHSDULQJ�SURMHFW�
proposals 

6XSSRUWV�3URJUDPPH�
6HFWRUV��DQG�ĆHOG�RIĆFHV��
LQ�WKH�GHYHORSPHQW�
RI�FRQVLVWHQW�
presentations to 
GRQRUV��LQFOXGLQJ�
RQ�81(6&2èV�
FRQWULEXWLRQV�WR�6'*V��

3UHSDUH�NH\�PHVVDJHV�
DQG�SROLF\�EULHIV�DQG�
DGYRFDF\�PDWHULDO�
DQG�VKDUH�ZLWK�)LHOG�
2IĆFHV�DQG�&DWHJRU\���
Institutes 

Customize key 
messages to the 
FRXQWU\�UHJLRQDO�
FRQWH[W

Send documentation 
RQ�çVXFFHVV�VWRULHVè�
or documented best 
SUDFWLFHV�ZLWK�SKRWRV�RU�
RWKHU�DGYRFDF\�PDWHULDO�
WR�WKH�IRFDO�SRLQW�IRU�
communication in each 
3URJUDPPH�6HFWRU�

Contribute to key 
PHVVDJHV�DQG�DGYRFDF\�
PDWHULDOV�RI�VHFWRU�DQG�
GHYHORSV�GHGLFDWHG�
PDWHULDO�IRU�FDWHJRU\���
Institute 

,GHQWLI\�FRPPXQLFDWLRQ�
FKDQQHOV�DW�JOREDO�OHYHO�

,GHQWLI\�FRPPXQLFDWLRQ�
channels at regional and 
FRXQWU\�OHYHO

,GHQWLI\�FRPPXQLFDWLRQ�
FKDQQHOV�DW�JOREDO�OHYHO��
regional and country 
OHYHO�

'HYHORS�FOHDU�
VWDWHPHQWV�RI��FDSDFLW\�
in key areas that can be 
XVHIXO�IRU�SURJUDPPH�
VSHFLDOLVWV�ZKHQ�
SUHSDULQJ�SURMHFW�
proposals

3RVLWLRQ�81(6&2�WR�
donors and partners at 
UHJLRQDO��VXE�UHJLRQDO�
DQG�RU�FRXQWU\�OHYHO��

3RVLWLRQ�81(6&2�
in UNSDCF through 
ç81(6&2�&RXQWU\�
6WUDWHJ\è�

3RVLWLRQ�81(6&2�WR�
donors and partners at 
JOREDO��UHJLRQDO��VXE�
UHJLRQDO�DQG�RU�FRXQWU\�
OHYHO��

:RUNV�ZLWK�.0,�RQ�WKH�
IXUWKHU�HQKDQFHPHQW�RI�
WKH�7UDQVSDUHQF\�3RUWDO�

Designs and updates 
reporting guidelines 
LQ�FRQVXOWDWLRQ�ZLWK�
3URJUDPPH�6HFWRUV��
)LHOG�2IĆFHV�DQG�
&DWHJRU\���,QVWLWXWHV��
WR�PHHW�GRQRUVè�
H[SHFWDWLRQV�IRU�UHVXOWV�
based reporting

&UHDWHV�YLVLELOLW\�
opportunities to 
SURPRWH�KLJK�OHYHO�
SDUWQHUVKLSV��ZHE�
QHZV��VLGH�HYHQWV��
VLJQLQJ�FHUHPRQLHV�ZLWK�
VHQLRU�PDQDJHPHQW��

3ODQ�DQG�EXGJHW�IRU�FRPPXQLFDWLRQ�DQG�HYDOXDWLRQ�LQ�SURMHFW�GHVLJQ�

3UHSDUH�DQG�LPSOHPHQW�SURMHFW�FRPPXQLFDWLRQ�SODQV

&ORVHO\�HQJDJH�H[LVWLQJ��GRQRUV�LQ�HYDOXDWLRQ�DQG�XVH�HYDOXDWLRQV�DV�D�
SODWIRUP�IRU�RXWUHDFK�WR�SRWHQWLDO�GRQRUV�
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1.5. Outreach to donors and partners

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Organizes Structured Financing 
'LDORJXH��6)'��DQG�3DUWQHUVè�
)RUXPV�DW�JOREDO�OHYHO

&RRUGLQDWHV�DOO�+HDGTXDUWHUV�
based outreach to donors and 
FRQVXOWDWLRQV�ZLWK�DOO�GRQRUV�
ZLWK�ZKRP�81(6&2�KROGV�
D�IUDPHZRUN�RU�SDUWQHUVKLS�
agreement

2YHUVHHV�RXWUHDFK�DQG�
UHVRXUFHV�PRELOL]DWLRQ�HIIRUWV�RI�
WKH�81(6&2�RIĆFHV�LQ�*HQHYD�
DQG�1HZ�<RUN�WR�SRWHQWLDO�
SDUWQHUV�EDVHG�LQ�6ZLW]HUODQG�
DQG�WKH�86$�UHVSHFWLYHO\��DQG�RI�
WKH�%UXVVHOV�RIĆFH�YLV�¢�YLV�WKH�
EU

Coordinates outreach to, and 
GXH�GLOLJHQFH�RI�SULYDWH�VHFWRU�
partnerships 

:RUNV�ZLWK�3$;�RQ�VWUDWHJLF�
SDUWQHUVKLSV�IRU�$IULFD��DQG�ZLWK��
WKH�*HQGHU�(TXDOLW\�'LYLVLRQ�
RQ�DQ\�VSHFLĆF�IXQGUDLVLQJ�
LQLWLDWLYHV�UHODWLQJ�WR�JHQGHU�
HTXDOLW\

6XSSRUWV�DQG�DGYLVHV�
3URJUDPPH�6HFWRUV�DQG�ĆHOG�
RIĆFHV�LQ�WKHLU�HIIRUWV�WR�HQJDJH�
ZLWK�GRQRUV�E\�SURYLGLQJ�DGYLFH�
DQG�LQIRUPDWLRQ�RQ�GRQRU�
priorities and modalities 

Guides potential donors to 
PDWFKLQJ�SULRULWLHV�ZLWKLQ�
81(6&2èV�SURJUDPPH�

,QIRUPV�UHOHYDQW�81(6&2�
VWDNHKROGHUV�RI�SRWHQWLDO�
donor interest and upcoming 
opportunities and donor 
meetings

Organize thematic 
Structured Financing 
'LDORJXHV�DQG�3DUWQHUVè�
Forums in consultation 
ZLWK�%63

3UHSDUH�DQG�GHOLYHU�
tailored presentations 
WR�GRQRUV�IRU�
VWUXFWXUHG�ĆQDQFLQJ�
dialogues, and other 
FROOHFWLYH�RU�ELODWHUDO�
donor consultations in 
FRQVXOWDWLRQ�ZLWK�%63�

5HTXHVW�%63�WR�FRQGXFW�
GXH�GLOLJHQFH�RQ�SULYDWH�
VHFWRU�SDUWQHUV�EHIRUH�
negotiating agreement�L� 

Organize decentralized 
Structured Financing 
Dialogues on 
SURJUDPPHV�WRSLFV�
RI�QDWLRQDO�UHJLRQDO�
interest in consultation 
ZLWK�%63�DQG�
3URJUDPPH�6HFWRUV

3UHSDUH�DQG�GHOLYHU�
tailored presentations 
WR�GRQRUV�IRU�
VWUXFWXUHG�ĆQDQFLQJ�
dialogues, and other 
FROOHFWLYH�RU�ELODWHUDO�
donor consultations in 
FRQVXOWDWLRQ�ZLWK�%63�

5HTXHVW�%63�WR�FRQGXFW�
GXH�GLOLJHQFH�RQ�SULYDWH�
VHFWRU�SDUWQHUV�EHIRUH�
negotiating agreement

$FWLYHO\�HQJDJH�
ZLWK�GHFHQWUDOL]HG�
GRQRUV�WR�LGHQWLI\�
shared priorities and 
potential entry points 
IRU�FRRSHUDWLRQ�LQ�
FRQVXOWDWLRQ�ZLWK�%63�
DQG�3URJUDPPH�6HFWRUV

Coordinate 
consultations 
ZLWK�JRYHUQLQJ�
board, and 
other partners 
RQ�IXQGLQJ�
needs. 

5HTXHVW�%63�
to conduct due 
diligence on 
SULYDWH�VHFWRU�
partners 
EHIRUH�
negotiating 
agreement

�L�� 7KH�GHWDLOV�RI�WKH�GXH�GLOLJHQFH�SURFHGXUH��SDUWLFXODUO\�IURP�WKH�SULYDWH�VHFWRU�DUH�DYDLODEOH�DW�81(67($06�
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1.6. Programme design

BSP Programme Sectors )LHOG�2IĆFHV Institutes

'HYHORSV�DQG�XSGDWHV�
WRROV�IRU�SURMHFW�GHVLJQ�
�DSSUDLVDO�FKHFN�OLVW���
VWDQGDUG�SURMHFW�
document, and standard 
concept note including 
5%0�JXLGDQFH��WDNLQJ�
into account best 
practice in the UN 
system and emerging 
GRQRU�UHTXLUHPHQWV�

3URYLGH�IHHGEDFN�DQG�RWKHU�LQSXWV�WR�SURSRVHG�XSGDWHV�WR�WRROV�DQG�
templates 

Foster intersectoral 
collaboration and 
QHWZRUNLQJ�EHWZHHQ�
3URJUDPPH�6HFWRUV��
ĆHOG�RIĆFHV�DQG�
FDWHJRU\���,QVWLWXWHV�
RQ�SURMHFW�GHVLJQ�DQG�
resource mobilization 

2QFH�WKH�SUHOLPLQDU\�LQWHUHVW�RI�WKH�GRQRU�KDV�EHHQ�HVWDEOLVKHG��GUDIW�
concept notes tailored to potential donors 

'UDIW�SURMHFW�GRFXPHQWV�LQ�FRQVXOWDWLRQ�ZLWK�NH\�VWDNHKROGHUV��EHQHĆFLDULHV��
SDUWQHUV�DQG�GRQRUV��ZLWK�UHIHUHQFH�WR�WKH�DSSUDLVDO�FKHFN�OLVW�

3URYLGH�IHHGEDFN�DQG�
DGYLFH�WR�ĆHOG�RIĆFHV�
on concept notes and 
SURMHFW�GRFXPHQWV�
based inter alia on the 
appraisal check list and 
ensure adherence to 
standard templates 

1.7. Formalize cooperation with donors

BSP Programme Sectors )LHOG�2IĆFHV Institutes

2QFH�ĆUP�GRQRU�LQWHUHVW�KDV�EHHQ�FRQĆUPHG��
HQVXUH�WLPHO\�ODXQFK�RI�LQWHUQDO�YDOLGDWLRQ�
SURFHVV�LQYROYLQJ�3URJUDPPH�6HFWRUV�DQG�ZKHUH�
appropriate BFM on prodoc and budget and 
FRQVXOWDWLRQ�RI�%63�RQ�DJUHHPHQW�

2QFH�ĆUP�GRQRU�
interest has been 
FRQĆUPHG��HQVXUH�
WLPHO\�ODXQFK�RI�LQWHUQDO�
YDOLGDWLRQ�SURFHVV�
ZLWKLQ�,QVWLWXWH��

1HJRWLDWHV�IXQGLQJ�
agreements or 
backstop negotiations 
RI�3URJUDPPH�6HFWRUV�
DQG�)2èV�RQ�IXQGLQJ�
agreements. 

%ULQJ�VXEVWDQWLYH�
NQRZOHGJH�WR�
QHJRWLDWLRQV�ZLWK�
donors 

1HJRWLDWH�VXEVWDQWLYH�DQG�IRUPDO�DVSHFWV�RI�
DJUHHPHQWV�ZLWK�UHSUHVHQWDWLYHV�RI�GRQRUV�ZLWK�
EDFNVWRSSLQJ�IURP�%63�LI�WKH�DJUHHPHQW�LV�QRW�
standard 
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5HYLHZV�IXQGLQJ�
DJUHHPHQWV�DQG�ZKHUH�
necessary seeks the 
DGYLFH�RI�/$�DQG�
RWKHU�VHUYLFHV�RQ�QRQ�
compliant clauses.

6LJQV�IXQGLQJ�
agreements or delegate 
authority to sign to 
programme sectors, 
&DWHJRU\���,QVWLWXWHV���
DQG��ĆHOG�RIĆFHV

2EWDLQ�FOHDUDQFH�IURP�%63�RQ�DQ\��QRQ�VWDQGDUG��IXQGLQJ�DJUHHPHQW�SULRU�WR�
signature 

)RUPDOL]HV�ZLWK�WKH�
GRQRU�DQ\�GLYHUJHQFHV�
IURP�DQ�LQLWLDO�
DJUHHPHQW��WKURXJK�DQ�
DPHQGPHQW��

Negotiate agreement 
on endorsement by 
EHQHĆFLDU\�DSSURYDO�
�SODQ�RI�RSHUDWLRQV��
ZLWK�EDFNVWRSSLQJ�E\�
%63�LI�QHFHVVDU\��6HHN�
WKH�DGYLFH�RI�/$�RQ�DQ\�
GHYLDWLRQ�IURP�VWDQGDUG�
WHPSODWHV�ZLWK�FRS\�WR�
%63��(QVXUH�WKDW�WKH�
IRUPDO�HQGRUVHPHQW�
RI�WKH�EHQHĆFLDU\�
FRXQWU\�LHV��KDV�EHHQ�
VHFXUHG�EHIRUH�SURMHFW�
implementation starts 

:RUN�ZLWK�UHOHYDQW�
UNESCO Field 
2IĆFH�WR�REWDLQ�
IRUPDO�HQGRUVHPHQW�
RI�EHQHĆFLDU\�
JRYHUQPHQW�V��

1.8. Manage donor relations

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Build and maintain 
institutional 
relationships 
EHWZHHQ�81(6&2�
DQG�UHSUHVHQWDWLYHV�
RI�GRQRUV�WKURXJK�
appropriate channels 
and through the 
RUJDQL]DWLRQ�DQG�IROORZ�
XS�RI�SHULRGLF�UHYLHZ�
meetings, and ad hoc 
donor consultations 

$GYRFDWH�ZLWK�
GRQRU�LQ�IDYRXU�RI�
strategic, multiannual 
cooperation

Contribute to 
PDLQWDLQLQJ�HIIHFWLYH�
UHODWLRQVKLSV�ZLWK�
donors relating to 
VSHFLĆF�SURJUDPPH�
DUHDV��H�J��LQ�UHODWLRQ�
WR�SURJUDPPHV�IXQGHG�
WKURXJK�PXOWL�GRQRU�
VSHFLDO�DFFRXQWV��

Maintain close 
ZRUNLQJ�UHODWLRQV�
ZLWK�GHFHQWUDOL]HG�
UHSUHVHQWDWLYHV�RI�
donors not only relating 
WR�H[WUDEXGJHWDU\�
cooperation, but 
DOVR�ZLWKLQ�FRXQWU\��
or regional thematic 
clusters or coordination 
PHFKDQLVPV��H�J��/RFDO�
(GXFDWLRQ�*URXSV��

0DLQWDLQ�HIIHFWLYH�
UHODWLRQVKLSV�ZLWK�
donors contributing to 
SURJUDPPH�RI�FDWHJRU\�
��,QVWLWXWH�
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Designs and updates 
reporting templates and 
check lists 

5HSUHVHQW�81(6&2��ZLWK�%63��LQ�SURJUDPPH�SURMHFW�UHYLHZ�PHHWLQJV�ZLWK�
GRQRUV�DQG�RWKHU�SODQQLQJ�DQG�UHYLHZ�PHFKDQLVPV�VXFK�DV�SURMHFW�VWHHULQJ�
FRPPLWWHHV�DW�WKH�DSSURSULDWH�OHYHO��

7KH�5HVSRQVLEOH�2IĆFHU

0DLQWDLQV�D�FRQWLQXRXV�GLDORJXH�ZLWK�GRQRU�IRFDO�SRLQW��LQYROYHV�WKH�GRQRU�LQ�
DOO�NH\�PLOHVWRQHV�RI�WKH�SURMHFW�DQG�IDFLOLWDWHV�LQWHUDFWLRQ�EHWZHHQ�WKH�GRQRU�
DQG�RWKHU�NH\�VWDNHKROGHUV�LQ�WKH�SURMHFW��LQFOXGLQJ�WKURXJK�VLWH�YLVLWV�WR�WKH�
SURMHFW

(QVXUHV�WKDW�WLPHOLQHV�SUHVHQWHG�WR�GRQRUV�IRU�DSSURYDO�DUH�UHDOLVWLF�

Ensures that risks and risk mitigation measures are clearly articulated in the 
SURMHFW�GRFXPHQW�DQG�PRQLWRUHG�GXULQJ�LPSOHPHQWDWLRQ�SKDVH

(QVXUHV�WKDW�WKH�SURMHFW�LV�LPSOHPHQWHG�LQ�DFFRUGDQFH�ZLWK�WKH�VLJQHG�
DJUHHPHQW�LQFOXGLQJ�WKH�GHOLYHU\�RI�DJUHHG�RXWSXWV�DQG�DFKLHYHPHQW�RI�
RXWFRPHV�ZLWKLQ�WKH�DJUHHG�EXGJHW�DQG�ZLWK�UHVSHFW�IRU�DJUHHG�UHSRUWLQJ�
deadlines

&RPPXQLFDWHV�LQ�D�WLPHO\�ZD\�ZLWK�%63�DQG�WKH�GRQRU�RQ�DQ\�QHHG�WR�GLYHUJH�
IURP�WKH�DJUHHG�SODQ�

(QVXUHV�YLVLELOLW\�IRU�WKH�SDUWQHUVKLS�DQG�LWV�UHVXOWV

1.9. Monitor resource mobilization performance1

BSP Programme Sectors )LHOG�2IĆFHV Institutes

0RQLWRUV�KRZ�WKH�
IXQGLQJ�JDS�LV�EHLQJ�
closed through 
RQ�JRLQJ�UHVRXUFH�
PRELOL]DWLRQ�HIIRUWV

0RQLWRUV�FXPXODWLYH�
DPRXQW�RI�DJUHHPHQWV�
signed.  

Records outreach 
to donors in the 
Constituency 
Relationship 
Management Tool

Reports to senior 
management and the 
JRYHUQLQJ�ERGLHV�RQ�
resource mobilization 

(YDOXDWHV�WKH�ELHQQLDO�
resource mobilization 
strategy 

0RQLWRU�WKH�VWDWXV�RI�RXWUHDFK�WR�GRQRUV�DV�SHU�UHVRXUFH�PRELOL]DWLRQ�
plan, and records outreach to donors in the Constituency Relationship 
Management Tool

5HFRUG�VLJQHG�DJUHHPHQWV�LQ�81(6&2èV�FRUH�,7�V\VWHPV��DQG�PRQLWRUV�DFWXDO�
UHVRXUFHV�PRELOL]HG�E\�(5��LQFOXGLQJ�ĆQDQFLDO�DQG�LQ�NLQG�UHVRXUFHV��

(YDOXDWH�VSHFLĆF�UHVRXUFH�PRELOL]DWLRQ�SODQV�DJDLQVW�WDUJHWV�

�� �7KH�FORVLQJ�RI�WKH�IXQGLQJ�JDS�E\�&���H[SHFWHG�UHVXOW�ZLOO�EH�PRQLWRUHG�DJDLQVW�WKH�IXQGLQJ�JDS�LQ�WKH�DSSURYHG�&����7KH�EDVLV�
IRU�HVWLPDWLQJ�SURMHFWHG�IXQGLQJ�DQG�PRQLWRULQJ�UHVRXUFH�PRELOL]DWLRQ�SHUIRUPDQFH�ZLOO�EH�WKH�FXPXODWLYH�WRWDO�DPRXQW�RI�VLJQHG�
DJUHHPHQWV�IRU�DQ\�GXUDWLRQ�VLJQHG�GXULQJ�D�ELHQQLXP��RU�GXULQJ�WKH�SHULRG��PLQLPXP���\HDUV��IRU�ZKLFK�WKH�PRUH�FRQWH[W�VSHFLĆF�
resource mobilization targets are set.
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1.10. Policy, procedures and processes relating to resource mobilization

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Coordinates the 
VXVWDLQHG�LPSURYHPHQW�
RI�WKH�81(6&2�
IUDPHZRUNV�DQG�
associated guidance 
PDWHULDO�IRU�
accountability, due 
diligence transparency, 
5%0�5%%��ULVN�
management and 
GRQRU�IULHQGO\�ĆQDQFLDO�
reporting in close 
FRQVXOWDWLRQ�ZLWK�0DMRU�
3URJUDPPHV��)LHOG�
2IĆFHV�DQG�&DWHJRU\���
Institutes 

Coordinates committee 
IRU�WKH�UHYLHZ�RI�KLJK�
ULVN�SURMHFWV�

3XUVXHV�HIIRUWV�WR�
VLPSOLI\�DQG�VWUHDPOLQH�
processes and 
procedures linked to 
resource mobilization

Monitors and reports to 
senior management and 
JRYHUQLQJ�ERGLHV�RQ�
resource mobilization 

1�$
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1.11. Knowledge management transparency and capacity building

BSP Programme Sectors )LHOG�2IĆFHV Institutes

Enhances the 
H[WUDEXGJHWDU\�
ZRUNVSDFH�DV�D�
NQRZOHGJH�KXE�IRU�
LQWHOOLJHQFH�RQ�IXQGLQJ�
opportunities, best 
practice and guidance 
material 

:RUNV�ZLWK�.0,�DQG�
3$;�RQ�HQKDQFLQJ�GDWD�
and IT based systems  
to support resource 
mobilization including 
a Constituency 
Relationship 
Management Tool  

'HYHORSV�XVHU�IULHQGO\�
materials on modalities 
and agreement types 
to back up negotiations 
ZLWK�SRWHQWLDO�GRQRUV

3URYLGHV�FDSDFLW\�
building on resource 
mobilization through 
training, and coaching 
DQG�WKH�GHYHORSPHQW�
RI�OHDUQLQJ�PDWHULDOV�
LQ�FRRSHUDWLRQ�ZLWK�
UHOHYDQW�2IĆFH��6HFWRU�
�,QVWLWXWH�

+HOS�GRFXPHQW�DQG�VKDUH�EHVW�SUDFWLFH�LQ�UHVRXUFH�PRELOL]DWLRQ�DQG�LQ�
building and sustaining strategic partnerships 



© imtmphoto/GettyImages
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��� +DYH�D�FOHDU�YLHZ�RQ�WKH�SLSHOLQH�RI�SURMHFW�LGHDV�DQG�SURSRVDOV�XQGHU�GLVFXVVLRQ�ZLWK�GRQRUV�� ���

6WHS����0DS�WKH�WDUJHWHG�GRQRUV�E\�QLFKH�DUHD�� ���

��� �$Q\��SULRU�KLVWRU\�RI�FRRSHUDWLRQ�RI�FRRSHUDWLRQ�ZLWK�81(6&2�� ���

��� $ELOLW\�WR�SURYLGH�UHVRXUFHV�DQG�WKH�QDWXUH�RI�WKH�UHVRXUFHV�WKDW�FDQ�WHFKQLFDOO\�EH�SURYLGHG� ����

��� 0RWLYDWLRQ�å�ZK\�ZRXOG�WKH\�EH�LQWHUHVWHG�LQ�SDUWQHULQJ�ZLWK�81(6&2"��� ����

6WHS����'HĆQH�81(6&2èV�DGGHG�YDOXH�LQ�HDFK�QLFKH�DUHD��� ����

6WHS����'HFLGH�ZKDW�NLQG�RI�HQJDJHPHQW�\RX�ZDQW� 
WR�KDYH�ZLWK�LQGLYLGXDO�GRQRUV��� ����

��� )RUPV�RI�HQJDJHPHQW�VSHFLĆF�WR�WKH�SULYDWH�VHFWRU�� ����

6WHS����)DFWRU�FRPPXQLFDWLRQ�LQWR�\RXU�SODQQLQJ�IRU�UHVRXUFH�PRELOL]DWLRQ�� ����
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Chapter 4. 
Planning for Partnership

Planning – a step-by-step approach

7R� WUDQVODWH� UHVRXUFH� PRELOL]DWLRQ� REMHFWLYHV� LQWR� FRQFUHWH� HIIHFW�� WKH� RYHUDUFKLQJ�
Resource Mobilization Strategy� QHHGV� WR� EH� DFFRPSDQLHG� E\� WDUJHWHG� WLPH�ERXQG�
UHVRXUFH�PRELOL]DWLRQ�SODQV�DW�0DMRU�3URJUDPPH�OHYHO��DQG�DW�UHJLRQDO��VXE�UHJLRQDO�DQG�
FRXQWU\�OHYHOV�ZKLFK�DUH�UHVSRQVLYH�WR�HPHUJLQJ�LVVXHV�DQG�RSSRUWXQLWLHV�RQ�WKH�JURXQG��
$� UHVRXUFH� PRELOL]DWLRQ� SODQ� VKRXOG� LGHDOO\� EH� UHQHZHG� HYHU\� �� \HDUV� LQ� WDQGHP� ZLWK�
81(6&2èV�3URJUDPPH�DQG�XSGDWHG�HYHU\���\HDUV� LQ� OLQH�ZLWK�&����EXW�WKH\�QHHG�WR�EH�
NHSW�XQGHU�FRQVWDQW�UHYLHZ�

Step 1: SWOT Analysis

1. Understand the context for resource mobilization

7KH�ĆUVW�VWHS�LV�WR�SUHSDUH�D�6:27�DQDO\VLV�LGHQWLI\LQJ�
WKH�RYHUDOO�SLFWXUH�RI�RSSRUWXQLWLHV��WKUHDWV��VWUHQJWKV�
DQG�ZHDNQHVVHV�IRU�81(6&2èV�UHVRXUFH�PRELOL]DWLRQ�
HIIRUWV��$�6:27�DQDO\VLV�FDQ�EH�SUHSDUHG�DW�6HFWRU�
OHYHO�� IRU� D� VSHFLĆF� SURJUDPPH�� RU� DW� UHJLRQDO�� VXE�
UHJLRQDO� RU� FRXQWU\� OHYHO�� 7R� VWUHQJWKHQ� RZQHUVKLS�
DQG�XQGHUVWDQGLQJ�DPRQJVW�VWDII��WKLV�VKRXOG�EH�GRQH�
DV�D�FROOHFWLYH�EUDLQVWRUPLQJ�H[HUFLVH�FRRUGLQDWHG�E\�
WKH�UHVSRQVLEOH�81(6&2�RIĆFH�'LYLVLRQ�,QVWLWXWH��

1ILEMJ;=Ĕ

$Q�H[DPSOH�RI�D�6:27�DQDO\VLV�UHODWLQJ�WR�WKH�UHVRXUFH�PRELOL]DWLRQ�HQYLURQPHQW�
DW� �VSHFLĆF� OHYHO�� LV� SURYLGHG� DW� ç7UDLQLQJ� 0DWHULDO� 	� 3UHVHQWDWLRQVè at the 
([WUDEXGJHWDU\�:RUNVSDFH

https://teams.unesco.org/ORG/BSP/CFS/CAP/SitePages/Home.aspx
https://teams.unesco.org/ORG/BSP/CFS/Training%20Material%20%20Presentations/Forms/AllItems.aspx
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2. Identify opportunities for large-scale (multidisciplinary) programmes

:KHQ�DQDO\VLQJ�RSSRUWXQLWLHV��81(6&2�HQWLWLHV�DUH�DFWLYHO\�HQFRXUDJHG�WR�FROODERUDWH�RQ�
LGHQWLI\LQJ�KRZ�81(6&2�FDQ�FRQWULEXWH�WR�FRPSOH[�FRQWHPSRUDU\�FKDOOHQJHV�WKURXJK�WKH�
GHVLJQ�RI�ODUJH�VFDOH�PXOWLGLVFLSOLQDU\�SURJUDPPHV��7KHVH�SURJUDPPHV�DUH�DQ�RSSRUWXQLW\�
WR�SODFH�DW�WKH�VHUYLFH�RI�81(6&2èV�0HPEHU�6WDWHV�81(6&2èV�XQLTXH�PXOWLGLVFLSOLQDU\�
NQRZOHGJH��FDSDFLW\�DQG�H[SHUWLVH��7\SLFDOO\��VXFK�SURJUDPPH�VKRXOG�DOVR�EULQJ�WRJHWKHU�
H[SHUWLVH� IURP� +HDGTXDUWHUV�� )LHOG� 2IĆFHV�� DQG� ZKHQ� UHOHYDQW�� 81(6&2èV� VSHFLDOL]HG�
Institutes. 

1ILEMJ;=Ĕ

([DPSOHV�RI�VXFFHVVIXO�PXOWLGLVFLSOLQDU\�SURJUDPPHV�FDQ�EH�IRXQG�DW�ç([DPSOHV�RI�
best practicesè�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�

Case study “Promoting peace in the Lake Chad Basin through the 
sustainable management of natural resources”
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#� RTQLGEV� VQ� UVTGPIVJGP� VJG� ECRCEKVKGU� QH� UQOG�
.%$%�/GODGT� 5VCVGU� 
%JCF�� %COGTQQP�� %GPVTCN�
#HTKECP�4GRWDNKE��0KIGT�CPF�0KIGTKC��VQ�UCHGIWCTF�
CPF� UWUVCKPCDN[� OCPCIG� VJG� J[FTQNQIKECN��

DKQNQIKECN�CPF�EWNVWTCN�TGUQWTEGU�QH�VJG�.CMG�%JCF�DCUKP��

Why a best practice?

• 5VTCVGIKE

• &TCYU�QP�70'5%1ũU�EQORCTCVKXG�CFXCPVCIG

• 4GIKQPCN

• +PVGTFKUEKRNKPCT[�TGURQPUG�VQ�EQORNGZ�EJCNNGPIGU

• .CTIG�UECNG�
75&����/�HQT���[GCTU�

(QT�OQTG�KPHQTOCVKQP��EJGEM� Ũ'ZCORNGU�QH�DGUV�RTCEVKEGUũ�CV�VJG�'ZVTCDWFIGVCT[�
9QTMURCEG�

5GG�CNUQ�C�XKFGQ�QP�VJG�Ũ2TQOQVKPI�2GCEG�KP�VJG�.CMG�%JCF�$CUKP�2TQITCOOGũ�

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://www.youtube.com/watch?v=WlOTqTj3PBI


&KDSWHU���3ODQQLQJ�IRU�3DUWQHUVKLS�

Roles and responsibilities4

���

Step 2: Identify and prioritize niche areas for 
UNESCO

$�QLFKH�DUHD� IRU�81(6&2� LV� D� VLWXDWLRQ� LQ�ZKLFK�81(6&2èV�SURJUDPPH�� H[SHUWLVH� DQG�
PDQGDWH�DUH�SDUWLFXODUO\�UHOHYDQW�DQG�ZHOO�VXLWHG��,W�LV�D�QRWLRQ�WKDW�KHOSV�IRFXV�81(6&2èV�
UHVRXUFH�PRELOLVDWLRQ�HIIRUWV��$�QLFKH�DUHD�PD\�EH�D�GRPDLQ�ZKHUH�81(6&2�KDV�D�VWURQJ�
FRPSDUDWLYH�DGYDQWDJH�YLV�¢�YLV�D�QDWLRQDO��VXE�UHJLRQDO��UHJLRQDO�RU�JOREDO�VWUDWHJ\��SROLF\�
RU�VHW�RI�QHHGV�ZKLFK�UHVRQDWH�ZLWK�&���H[SHFWHG�UHVXOWV�RU�WUDQVYHUVDO�WKHPHV��

81(6&2�PD\�DOVR�EH�ZHOO�SRVLWLRQHG�LQ�D�QLFKH�DUHD�EHFDXVH�LW�KDV�SUHVHQFH�DQG�YLVLEOH�
UHVXOWV�DQG�WKHUH�DUH�FRQFUHWH�RSSRUWXQLWLHV�IRU�OHYHUDJLQJ�IXQGLQJ��)RU�H[DPSOH��81(6&2�
LV�YHU\�ZHOO�VXLWHG�WR�DVVLVW�0HPEHU�6WDWHV�LQ�WKH�$UDE�6WDWHV�UHJLRQ�LQ�D�SURJUDPPH�IRU�\RXWK�
HPSRZHUPHQW�EHFDXVH�RI�LWV�PXOWLGLVFLSOLQDU\�VHW�RI�FRPSHWHQFHV�LQ�\RXWK��FRPPXQLFDWLRQ�
DQG�LQIRUPDWLRQ��DQG�VNLOOV�GHYHORSPHQW���,W�FDQ�VKRZ�FDVH�VROLG�UHVXOWV�OLNH�WKRVH�DFKLHYHG�
WKURXJK�WKH�PDMRU�(8�ĆQDQFHG�SURJUDPPH�1HWZRUNV�RI�0HGLWHUUDQHDQ�<RXWK��1(7�0('�
<RXWK����,W�KDV�VWDII�DW�ĆHOG�OHYHO�DQG�+HDGTXDUWHUV�ZLWK�FRQĆUPHG�H[SHULHQFH�LQ�GHOLYHULQJ�
VLPLODU� SURJUDPPHV�� 7R� HQVXUH� WKDW� UHVRXUFH� PRELOL]DWLRQ� HIIRUWV� DUH� HIĆFLHQW�� QLFKH�
DUHDV�QHHG�WR�EH�FDUHIXOO\�SULRULWL]HG�LQ�WKH�OLJKW�RI�QHHGV�RQ�WKH�JURXQG��RSSRUWXQLW\�DQG�
81(6&2èV�FDSDFLW\��HVSHFLDOO\�LQ�FRXQWULHV�ZKHUH�81(6&2�LV�D�QRQ�UHVLGHQW�DJHQF\���

Ç;GJF?ż

Niche areas for UNESCO in LAC in Natural Sciences

Integrated 
water resources 

management through 
UNESCO’s water 

family in LAC

Indigenous 
knowledge LAC: 

DbNH\�IRU�VXVWDLQDEOH�
and equitable 
development

Sustainable 
development through 
UNESCO sites in LAC.

$W�FRXQWU\�OHYHO��WKH�SODQQLQJ�RI�UHVRXUFH�PRELOL]DWLRQ�ZLOO�DOVR�EH�FORVHO\�DUWLFXODWHG�ZLWK�
WKH�GHVLJQ�RI�WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN��816'&)��XQGHU�
WKH�OHDGHUVKLS�RI�WKH�81�5HVLGHQW�&RRUGLQDWRU��

7KH�816'&)�LV�WKH�VWUDWHJLF�SURJUDPPLQJ�IUDPHZRUN�DW�WKH�QDWLRQDO�OHYHO�DQG�KLJKOLJKWV�
WKH� 81� FRPPRQ� UHVSRQVH� WR� 1DWLRQDO� 'HYHORSPHQW� 3ULRULWLHV� DQG� UHVXOWV�� EDVHG� RQ�
QRUPDWLYH�SURJUDPPLQJ�SULQFLSOHV�UHćHFWLQJ�WKH������$JHQGD��7KH�816'&)�RXWFRPHV��
WKH�81�HQWLWLHVè�RXWFRPHV�DQG�WKH�RXWSXWV�UHSUHVHQW�WKH�WKUHH�GLIIHUHQW�OHYHOV�RI�WKH�UHVXOWV�
PDWUL[��816'&)�V�DQG�UHODWHG�HTXLYDOHQW�FRPPRQ�FRXQWU\�OHYHO�SURJUDPPLQJ�GRFXPHQWV��
EDVHG�RQ�D�&RPPRQ�&RXQWU\�$QDO\VLV��&&$���UHSUHVHQW�WKH�FROOHFWLYH�VWUDWHJLF�UHVXOWV�RI�
the UN system.

�� �1(7�0('�<RXWK�å�0HHW�WRGD\èV�0HGLWHUUDQHDQ�VXSHUKHURHV��YLGHR�

https://teams.unesco.org/ORG/BSP/CFS/PublishingImages/SitePages/Examples%20of%20best%20practices/NET-MED%20Youth%20Briefing%20Nov.%202018.pdf
https://www.youtube.com/watch?v=Uo-ZnV6fMyk&list=PLWuYED1WVJIMb5G40KGYcE-Lw7VB3jQO5&index=30


&KDSWHU���3ODQQLQJ�IRU�3DUWQHUVKLS�

Roles and responsibilities 4

���

Step 3: Analyse resources requirements and set 
resource mobilization targets

1. :KDW�UHVRXUFHV�DUH�UHTXLUHG�WR�GHOLYHU�WKH�&��"�

+DYLQJ� FOHDUO\� LGHQWLĆHG� ZKLFK� &��� H[SHFWHG� UHVXOWV� RU� PXOWLGLVFLSOLQDU\� WKHPHV� DUH�
UHOHYDQW�IRU�D�JLYHQ�QLFKH�DUHD��DQ�DVVHVVPHQW�QHHGV�WR�EH�PDGH�RI�KRZ�PXFK�IXQGLQJ�LV�
needed.  

7KLV�SURFHVV�LQYROYHV�GHWHUPLQLQJ�the biennial programmatic targets, the total resources 
required to achieve those biennial targets��WRWDO�QHHGV��DQG�WKH�çfunding gapè��7R�DYRLG�
DVSLUDWLRQDO� SURMHFWLRQV�� ERWK� WKH� SURJUDPPDWLF� WDUJHWV� WKHPVHOYHV� DQG� WKH� DVVRFLDWHG�
IXQGLQJ� JDS� QHHG� WR� EH� GHĆQHG� UHDOLVWLFDOO\� EDVHG� RQ� D� FDUHIXO� XSIURQW� DVVHVVPHQW� RI�
IXQGLQJ�RSSRUWXQLWLHV�LQ�WKH�SLSHOLQH��FDSDFLW\�DQG�SDVW�WUHQGV�LQ�UHVRXUFH�PRELOL]DWLRQ�DQG�
H[SHQGLWXUHV��

'2�$�5($/,7<�&+(&.�!�KEY QUESTIONS

What is the current 
H[WUDEXGJHWDU\�SRUWIROLR�
RI�WKH�2IĆFH"

What is the current 
H[WUDEXGJHWDU\�SRUWIROLR�
RI�WKH�2IĆFH"

:KDW�GLG�ZH�
PRELOL]H�VSHQG�LQ�
WKH�SDVW"

:KDW�LV�WKH�WRWDO�YROXPH�RI�FRQFUHWH�
RSSRUWXQLWLHV�XQGHU�GLVFXVVLRQ�ZLWK�
GRQRUV"��+DUG�VRIW�SLSHOLQH�"

:KDW�DUH�WKH�SURVSHFWV�IRU�ERRVWLQJ�FDSDFLW\�
�XQGHU�SLSHOLQH�SURMHFWV�RU�RWKHU�FRPSOHPHQWDU\�
VWDII�DV�VHFRQGPHQW��YROXQWHHUV�"

7KH� DVVHVVPHQW� RI� WKH� IXQGLQJ� JDS� LV� GRQH� DV� SDUW� RI� WKH� SUHOLPLQDU\� 5HVXOWV�%DVHG�
%XGJHWLQJ��5%%��ZRUN�SODQ�H[HUFLVH�FRRUGLQDWHG�E\�%63���6HH�H[DPSOH�EHORZ�

2. :KDW�H[DFWO\�LV�PHDQW�E\�WKH�çIXQGLQJ�JDSè"�

7KH�IXQGLQJ�JDS�LV�WKH�UHVRXUFHV�ZH�SODQ�WR�VSHQG�RYHU�WZR�\HDUV�WR�DFKLHYH�SURJUDPPDWLF�
WDUJHWV�RI�WKH�&���PLQXV�DYDLODEOH�UHVRXUFHV�LQ�KDQG��53��;%��,Q�NLQG��HWF����7R�GHWHUPLQH�WKH�
IXQGLQJ�JDS�ZH�VWDUW�E\�ORRNLQJ�DW�WKH�FRXQWU\�EHQHĆFLDU\�OHYHO�QHHGV��+RZHYHU��VLQFH�ZH�
FDQQRW�PHHW�DOO�WKH�QHHGV�RXUVHOYHV�DQG�ZLWKLQ�D�ELHQQLXP��ZH�VKRXOG�UHĆQH�RXU�DFWLRQ�SODQ�
E\�DVVHVVLQJ��OLVW�QRW�H[KDXVWLYH���

• 3ULRULWLHV�LGHQWLĆHG�E\�WKH�FRXQWULHV�EHQHĆFLDULHV�XQGHU�WKH�RIĆFH�XQLWèV�UHVSRQVLELOLW\�
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• WKH�NH\�DUHDV�ZKHUH�81(6&2�KDV�D�FRPSDUDWLYH�DGYDQWDJH��

• ZKDW�81(6&2�RU�RWKHU�DJHQFLHV�KDYH�EHHQ�GRLQJ�WR�DGGUHVV�WKH�LVVXHV�LQ�WKH�FXUUHQW�
biennium; and 

• ZKDW�81(6&2�VWUDWHJLFDOO\�VKRXOG�EH�GRLQJ�WR�DGGUHVV�WKH�UHPDLQLQJ�LVVXHV�LQ�WKH�QH[W�
biennium.

2QFH�DQ�DSSURSULDWH�DFWLRQ�SODQ�LV�GHWHUPLQHG��WKH�2IĆFH�8QLW�VKRXOG�WKHQ�HVWLPDWH�WKH�
RYHUDOO�FRVWV��7KH�IXQGLQJ�JDS�LV�WKH�GLIIHUHQFH�EHWZHHQ�WKH�WRWDO�FRVWV�RI�WKH�DFWLRQ�SODQ�
DQG�WKH�UHVRXUFHV�WKDW�ZH�IRUHVHHDEO\�KDYH�LQ�KDQG�IRU�WKH�FRPLQJ�ELHQQLXP���

7R�HQVXUH�WKDW�WKLV�HVWLPDWH�RI�IXQGLQJ�QHHGV� LV�DV�UHDOLVWLF�DV�SRVVLEOH�� LW�VKRXOG�DOVR�EH�
FURVV�FKHFNHG�DJDLQVW�IXQGLQJ�RSSRUWXQLWLHV�WKDW�DUH�DOUHDG\�XQGHU�GLVFXVVLRQ�ZLWK�GRQRUV�
RU�FRQĆUPHG�RSSRUWXQLWLHV�IRU�UDLVLQJ�IXQGV�ZKLFK�KDYH�VWLOO�WR�EH�H[SORUHG�ZLWK�GRQRUV��
7KH�ODWWHU�FRXOG�UHODWH�WR�D�QDWLRQDO��UHJLRQDO�RU�JOREDO�VWUDWHJ\�RU�QHHG�WKDW�LV�RI�LQWHUHVW�
WR�GRQRUV��RU� WKH�H[LVWHQFH�RI� IXQGLQJ�HQYHORSHV�RU�GRQRU� IXQGHG�SURJUDPPHV� WKDW�DUH�
UHOHYDQW�WR�WKH�DVVHVVHG�QHHGV��

)RU�FODULW\��WKH�IROORZLQJ�VKRXOG�EH�QRWHG��

• ,I�WKHUH�LV�D�PXOWL�\HDU�IXQGLQJ�DJUHHPHQW�XQGHU�QHJRWLDWLRQ�ZLWK�D�GRQRU��WKH�DPRXQW�
WKDW�VKRXOG�EH�WDNHQ�LQWR�DFFRXQW�ZKHQ�DVVHVVLQJ�WKH�IXQGLQJ�JDS��LV�ZKDW�QHHGV�WR�EH�
VSHQW�WR�DFKLHYH�SURJUDPPDWLF�WDUJHWV�LQ�D�JLYHQ�ELHQQLXP��

• )L[HG� DQQXDO� DOORFDWLRQV� IURP� *RYHUQPHQWV� WKDW� DUH� FRQWLQJHQW� RQ� 3DUOLDPHQWDU\�
DSSURYDO� HYHU\� \HDU� DQG� FDQQRW� EH� FRQVLGHUHG� DOUHDG\� ĆUPO\� FRPPLWWHG� VKRXOG� EH�
included in the gap. 

• (YHQ�LI�D�GRQRU�LV�VXUH�WR�VLJQ�DQ�DJUHHPHQW��LI�WKH�DJUHHPHQW�KDV�QRW�DFWXDOO\�EHHQ�VLJQHG�
DW�WKH�WLPH�WKH�IXQGLQJ�JDS�LV�DVVHVVHG��WKH�UHOHYDQW�SDUW�RI�WKH�IXQGLQJ�VKRXOG�EH�WDNHQ�
LQWR�DFFRXQW� LQ� WKH�FDOFXODWLRQ�RI� WKH� IXQGLQJ�JDS��DQG�QRW� LQFOXGHG�XQGHU�FRPPLWWHG�
YROXQWDU\�FRQWULEXWLRQV��

• $VVHVVHG� YROXQWDU\� FRQWULEXWLRQV2 should not be included in the gap. Since they are 
LQ� IDFW� PDQGDWRU\�� WKHVH� DPRXQWV� VKRXOG� EH� LQFOXGHG� XQGHU� FRPPLWWHG� YROXQWDU\�
contributions. 

7KH�DVVHVVHG�IXQGLQJ�JDS�VKRXOG�WDNH� LQWR�DFFRXQW�IXQGLQJ�H[SHFWHG�IURP�DOO�PRGDOLWLHV�
LQFOXGLQJ�IXQGV�LQ�WUXVW��VSHFLDO�DFFRXQWV�DQG�$GGLWLRQDO�$SSURSULDWLRQV�

�� 5HODWLQJ�WR�XQGHU�WKH������:RUOG�+HULWDJH�DQG������,QWDQJLEOH�+HULWDJH�&RQYHQWLRQV�



&KDSWHU���3ODQQLQJ�IRU�3DUWQHUVKLS�

Roles and responsibilities 4

���

Ç;GJF?ż

Overview of available funding and funding gap for selected C/5 ER

C/5 
expected 
result

(2 years)

Geographic 
scope 

Total needs  
(US$) 

A

Available 
RP 
(US$) 

B

Available 
XB  
(US$) 

C 

Total 
available  
(US$)

D (B+C)

Funding 
gap  
(US$) 

E (A-D) 

Disaster 
Risk 
reduction 

Asia and 
3DFLĆF�

5 M* ���.�� �����0 ����0� �����0

What do we mean by realistic?                      

Building 
Community 
Tsunami 
Readiness 

Indian 
Ocean 

1.8 M** 0 0 0 ����0

What do we mean by realistic?

ED Sector 
ZLGH�
policy and 
planning 

3DNLVWDQ 3.5 M*** ����.� ����.� ����.� 3.2 M

What do we mean by realistic?


� )XQGLQJ�IURP�(8�DQG�$'%�LQ�WKH�SLSHOLQH�WDNHQ�LQWR�DFFRXQW�



� 5HFXUUHQW�SDVW�IXQGLQJ�IURP�WZR�JRYHUQPHQW�DLG�DJHQFLHV�IRU�WKLV�WRSLF�WDNHQ�LQWR�DFFRXQW�




� )LQDO�QHJRWLDWLRQV�ZLWK�,WDO\�RQ�QHZ�SURMHFW��86����PLOOLRQ���SRWHQWLDO�LQWHUHVW�IURP�'),'�DQG�UHFHQW�DSSOLFDWLRQ�WR�WKH�:RUOG�
Bank taken into account

3. +RZ�PXFK�GR�ZH�SODQ�WR�PRELOL]H�LQ�WKH�PHGLXP�WHUP"�

5HVRXUFH� 0RELOL]DWLRQ� 3ODQ� VKRXOG� FRYHU� D� SHULRG� RI� DW� OHDVW� �� \HDUV� LQ� OLQH� ZLWK� WKH�
TXDGULHQQLXP��7KH\�ZLOO�EH�XSGDWHG�HYHU\���\HDUV�LQ�SUHSDUDWLRQ�IRU�HDFK�VXFFHVVLYH�&���

7KH� UHVRXUFH�PRELOL]DWLRQ� WDUJHW�DW�JOREDO�� UHJLRQDO�� VXE�UHJLRQDO�RU� FRXQWU\� OHYHO� LV� WKH�
HVWLPDWHG�DPRXQW�WKDW�D�81(6&2�HQWLW\�LV�SODQQLQJ�WR�UDLVH�IURP�GRQRUV�DQG�SDUWQHUV�WR�
ĆQDQFH�WKH�GHYHORSPHQW�LQWHUYHQWLRQV��SURMHFWV��,W�LV�EDVHG�RQ�DQ�DVVHVVPHQW�RI�WKH�WRWDO�
DPRXQW�WKDW�ZLOO�EH�FRPPLWWHG�E\�GRQRUV�LQ�DQ\�JLYHQ�\HDU�RYHU���\HDUV�
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Resource Mobilization targets by C/5 expected result 2018-2021

C/5 ER or 
Transversal 
theme

RM Targets 
(US$) for 4 
years 

Country/
Sub region/ 
Region

Year 1 Year 2 Year 3 Year 4 Potential 
donors 

6+6�&���(5� 2 Million Tunisia ����  EU

('�&���(5� ����. France

('�&���(5� ��0LOOLRQ� Morocco ��0� .2,&$�

:KHQ� SODQQLQJ� UHVRXUFH� PRELOL]DWLRQ� FRQVLGHUDWLRQ� VKRXOG� DOVR� EH� JLYHQ� WR� LQ�NLQG�
UHVRXUFHV�WKDW�QHHG�WR�EH�PRELOL]HG�H�J��PHHWLQJ�FRVWV��SURMHFW�RIĆFH�VSDFH��VHFRQGPHQWV��
HTXLSPHQW��HWF��

Ç;GJF?ż

Targeted in-kind resources

Nature Estimated value in USD Potential donor

6RODU�SDQHOV�IRU�VFKRROV USD 2 millions 3DQDVRQLF

2IĆFH�VSDFH�DQG�UXQQLQJ�FRVWV�
IRU�OLWHUDF\�SURMHFW�RIĆFH�

86'�����.�SHU�DQQXP� +RVW�FRXQWU\�

4. Have a clear view on the pipeline of project ideas and proposals 
under discussion with donors 

%RWK�WKH�HVWLPDWLRQ�RI�WKH�IXQGLQJ�JDS�IRU�WKH�WZR�\HDU�SHULRG�RI�WKH�&���DQG�WKH�VHWWLQJ�
RI�UHVRXUFH�PRELOL]DWLRQ�WDUJHWV�IRU�IRXU�\HDUV��PXVW�WDNH�LQWR�DFFRXQW�WKH�LGHDV�SURSRVDOV�
DOUHDG\�XQGHU�GLVFXVVLRQ�ZLWK�SRWHQWLDO�GRQRUV��

7KHVH� FDQ� EH� TXDOLĆHG� DV� “hard pipeline”� �ĆUP�RU� KLJKO\� OLNHO\� RSSRUWXQLWLHV�� DQG� “soft 
pipeline”� �WHQWDWLYH�RU�H[SORUDWRU\�GLVFXVVLRQ�RQ�IXQGLQJ���7KH\�VKRXOG�FDSWXUH�WKH�WRWDO�
DPRXQW�RI�IXQGLQJ�WKDW�FRXOG�EH�FRPPLWWHG�E\�GRQRUV�WKURXJK�ĆUP�DJUHHPHQWV�RQ�D�PXOWL�
annual basis. 

:KHQ�DQWLFLSDWLQJ�ZKHQ�WKH�IXQGLQJ�ZLOO�EH�FRPPLWWHG��ZH�VKRXOG�WDNH�LQWR�DFFRXQW�WKDW�
PDQ\�GRQRUV�KDYH�D�OHQJWK\�EXGJHW�DSSURYDO�F\FOH�ZKLFK�PHDQV�WKDW�IXQGLQJ�PD\�DFWXDOO\�
RQO\�EH�DYDLODEOH�RQH�RU�HYHQ�WZR�\HDUV�DIWHU�WKH�LQLWLDO�QHJRWLDWLRQV�VWDUW��

7KH�WRWDO�YROXPH�RI�SURMHFWV�LQ�WKH�KDUG�SLSHOLQH�VKRXOG�EH�FRPPHQVXUDWH�ZLWK�WKH�IXQGLQJ�
JDS�DQG�UHVRXUFH�PRELOL]DWLRQ�WDUJHW�LGHQWLĆHG�IRU�HDFK�&���H[SHFWHG�UHVXOW��,I�WKLV�LV�QRW�
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WKH�FDVH�DW�DQ\�SRLQW�LQ�WLPH��DGGLWLRQDO�HIIRUWV�ZLOO�QHHG�WR�EH�PDGH�WR�H[SDQG�WKH�SLSHOLQH�
in order to make sure the resource mobilization targets are reached.

Step 4: Map the targeted donors by niche area 

$�SUHOLPLQDU\�PDSSLQJ�RI�GRQRU�SULRULWLHV�DQG�IXQGLQJ�PHFKDQLVPV�FDQ�EH�GRQH�WKURXJK�
EDVLF�LQWHUQHW�UHVHDUFK��$Q�RYHUYLHZ�RI�81(6&2èV�FRRSHUDWLRQ�ZLWK�GLIIHUHQW�FDWHJRULHV�
RI� GRQRU�� DV�ZHOO� DV� GRQRU� SURĆOHV� DQG�PDSSLQJV� SUHSDUHG� E\�%63� DUH� DYDLODEOH� RQ� WKH�
H[WUDEXGJHWDU\�ZRUNVSDFH��,Q�DGGLWLRQ��D�UHJXODUO\�XSGDWHG�YLHZ�RI�WKH�WRS����GRQRUV�E\�
DQ\�EHQHĆFLDU\�FRXQWU\�LV�DYDLODEOH�IURP�WKH�2(&'�'$&�ZHE�VLWH�

Useful sources of information

• 81(67($06�([WUDEXGJHWDU\�ZRUNVSDFH 

• 2(&'�'$&�ZHEVLWH�2'$�ćRZV 

• 'RQRUèV�FRXQWU\�VWUDWHJ\�SDSHUV�XVXDOO\�RQ�WKHLU�ZHE�VLWHV�

• &&$��816'&)��DQDO\VLV��QDWLRQDO�'HYHORSPHQW�3ODQV�

• 'HYHORSPHQW�SODQV�RI�UHJLRQDO�RU�VXE�UHJLRQDO�RUJDQL]DWLRQV�

• 0HHWLQJV�RI�WKHPDWLF�JURXSV�RI�WHFKQLFDO�DQG�ĆQDQFLDO�SDUWQHUV�DW�FRXQWU\�OHYHO�
�H�J��/RFDO�(GXFDWLRQ�*URXS��

• 0LQLVWU\�RI�3ODQQLQJ�DW�QDWLRQDO�OHYHO�

• 2(&'�'$&GRFXPHQWV 

When mapping potential donors, in addition to assessing the alignment on priorities and 
JHRJUDSKLF�IRFXV��LW�LV�DOVR�LPSRUWDQW�WR�XQGHUVWDQG�WKH�IROORZLQJ��

1. (Any) prior history of cooperation of cooperation with UNESCO 

&KHFN� ZLWK� %63� LI� WKHUH� LV� DQ\� SULRU� KLVWRU\� RI� FRRSHUDWLRQ�� RU� VWDQGLQJ� SDUWQHUVKLS�
DJUHHPHQWV� ZLWK� WKH� SRWHQWLDO� GRQRU� ZKLFK� ZRXOG� LQćXHQFH� WKH� VFRSH� DQG� IRFXV� RI�
cooperation. 

1ILEMJ;=Ĕ

'RQRU�SURĆOHV�DQG�H[LVWLQJ�IUDPHZRUN�DQG�SDUWQHUVKLS�DJUHHPHQWV�DUH�DYDLODEOH�DW�
ç)UDPHZRUN�$JUHHPHQWVè�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Home.aspx
http://www.aidflows.org
http://www.oecd.org/dac/dacmembers.htm
https://teams.unesco.org/ORG/BSP/CFS/SitePages/Framework%20Agreements.aspx
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2. Ability to provide resources and the nature of the resources that can 
technically be provided

6RPH� SRWHQWLDO� GRQRUV� PD\� KDYH� VSHFLĆF� UHVWULFWLRQV� RQ� WKH� QDWXUH� RI� UHVRXUFHV� WKH\�
FDQ�SURYLGH��)RU�H[DPSOH�� WKH� ,VODPLF�'HYHORSPHQW�%DQN�FDQ�RQO\�SURYLGH�DVVLVWDQFH� WR�
FRXQWULHV�WKDW�DUH�PHPEHUV�RI�WKH�2UJDQLVDWLRQ�RI�WKH�,VODPLF�&RQIHUHQFH��DQG�WKH�7XUNLVK�
'HYHORSPHQW�$JHQF\��7,.$��FDQ�RQO\�SURYLGH�SDUDOOHO�VXSSRUW�WR�81(6&2�SURJUDPPHV��
QRW�IXQGLQJ��$V�IDU�DV�WKH�SULYDWH�VHFWRU�LV�FRQFHUQHG��VRPH�FRPSDQLHV�PD\�RQO\�EH�DEOH�WR�
SURYLGH�ĆQDQFLDO�UHVRXUFHV�WR�HQWLWLHV�WKDW�SURYLGH�IRU�WD[�H[HPSWLRQ��

3. Motivation – why would they be interested in partnering with 
81(6&2"��

,Q�RUGHU�WR�PDNH�D�FRPSHOOLQJ�SLWFK�WR�D�SRWHQWLDO�GRQRU��LW�LV�YHU\�LPSRUWDQW�WR�XQGHUVWDQG�
ZKDW�WKHLU�PRWLYDWLRQ�FRXOG�EH�LQ�SDUWQHULQJ�ZLWK�81(6&2���:KHQ�LW�FRPHV�WR�HQJDJHPHQW�
ZLWK� WKH� SULYDWH� VHFWRU�� KDYLQJ� D� JRRG� XQGHUVWDQGLQJ� RI�ZK\� D� FRPSDQ\�ZRXOG�ZLVK� WR�
SDUWQHU�ZLWK�81(6&2��FDQ�DOVR�EH�LPSRUWDQW�IRU�GHWHFWLQJ�DQ\�SRWHQWLDO�LQFRPSDWLELOLWLHV�
ZLWK�81(6&2èV�PDQGDWH�DQG�YDOXHV���)RU�PRUH�LQIRUPDWLRQ�RQ�GXH�GLOLJHQFH�RI�WKH�SULYDWH�
VHFWRU�JR�WR�&KDSWHU���ç2XWUHDFK�WR�GRQRUVè���

2QFH�WKH�EDVLF�GHVN�UHVHDUFK�KDV�EHHQ�FRQGXFWHG��WKH�PRVW�HIIHFWLYH�ZD\�RI�JHWWLQJ�D�PRUH�
SUHFLVH�XQGHUVWDQGLQJ� LV�VLPSO\�WR�VHW�XS�D�PHHWLQJ�ZLWK�SRWHQWLDO�SDUWQHUV�WR�H[FKDQJH�
LQIRUPDWLRQ�RQ�SULRULWLHV�LQ�WKH�FRXQWU\�UHJLRQ��:KHQ�PDSSLQJ�GRQRUV�E\�QLFKH�DUHD��LW�LV�
DOVR�LPSRUWDQW�WR�LGHQWLI\�81(6&2�XQLWV��RIĆFHV�HWF��WKDW�FRXOG�SOD\�D�NH\�UROH�LQ�GHVLJQ��
UHVRXUFH�PRELOL]DWLRQ�DQG�LPSOHPHQWDWLRQ��6HH�EHORZ�

Ç;GJF?ż

Donor Mapping by niche area in East Africa with key UNESCO players

Niche area  Targeted donors Key UNESCO players(i) 

Youth empowerment to promote peace-building

East Africa Region

&UHDWH�5HJLRQDO�SODWIRUP�WR�
HQKDQFH��\RXWK�HPSRZHUPHQW�DQG�
JHQGHU�HTXDOLW\�IRU��SHDFH�EXLOGLQJ�
å�($&��*UHDW�/DNHV�,QLWLDWLYH��,*$'��
&DWHJRU\���&HQWUH�&(5('�*/

$IULFDQ�
'HYHORSPHQW�%DQN��
,VODPLF�'HYHORSPHQW�
%DQN��(8��-DSDQ��

81(6&2�2IĆFHV�LQ�1DLUREL��$GGLV��
.LQVKDVD��81(6&2�&KDLUV��6+6�<RXWK�
DQG�6SRUW�6HFWLRQ��%63��%UXVVHOV�
/LDLVRQ�2IĆFH�WR�WKH�(8�

Countries in East Africa Country level

<RXWK�3HDFH�GLDORJXH�å�(WKLRSLD��
.HQ\D��6RPDOLD��6RXWK�6XGDQ�DQG�
Uganda  

(8��1RUZD\��-DSDQ��
Saudi Arabia, DFID, 
SDC   

81(6&2�2IĆFHV�LQ�1DLUREL��$GGLV��
-XED��.DPSDOD�SURMHFW�RIĆFH��6+6�
<RXWK�DQG�6SRUW�6HFWLRQ��%63��
%UXVVHOV�/LDLVRQ�2IĆFH�WR�WKH�(8

�L�� 81(6&2�RIĆFHV��XQLWV�� ,QVWLWXWHV�HWF� WKDW�KDYH�D�FRPSDUDWLYH�DGYDQWDJH� LQ� WKH�QLFKH�DUHD�DQG�FRXOG�SOD\�D�NH\�UROH� LQ�
design, resource mobilization and implementation.
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Step 5:�'HĆQH�81(6&2èV�DGGHG�YDOXH�LQ�HDFK�
niche area  

'UDZLQJ�RQ� WKH� LQIRUPDWLRQ� DQG� LGHDV� JHQHUDWHG� LQ� WKH�6:27�DQDO\VLV�� LGHQWLI\� DQG�EH�
UHDG\� WR�FRPPXQLFDWH�RQ�81(6&2èV�DGGHG�YDOXH� LQ�HDFK�RI� WKH�YDULRXV�QLFKH�DUHDV�RQ�
ZKLFK�\RX�ZLOO�IRFXV�\RXU�UHVRXUFH�PRELOL]DWLRQ�HIIRUW��

6RPH� DVSHFWV� RI� 81(6&2èV� DGGHG� YDOXH� DUH� JHQHULF� OLNH� LWV� UHSXWDWLRQ� DQG� EUDQG��
LWV� FRQYHQLQJ� SRZHU�� LWV� JOREDO� SUHVHQFH�� LWV� QHXWUDOLW\�� DSSOLFDWLRQ� RI� 5HVXOWV�%DVHG�
0DQDJHPHQW��2WKHU�GLPHQVLRQV�RI�81(6&2èV�DGGHG�YDOXH�QHHG�WR�EH�GHĆQHG�LQ�UHODWLRQ�
WR�WKH�VSHFLĆF�QLFKH�DUHD�LQ�ZKLFK�81(6&2�LV�SRVLWLRQLQJ� LWVHOI��7KHVH�DVSHFWV�RI�DGGHG�
YDOXH�LQFOXGH�WKH�IROORZLQJ��

• ([SHUWLVH�DQG�UHOHYDQW�H[SHULHQFH�

• +RXVH�ZLGH�FDSDFLW\�

• 9LVLELOLW\�LQ�D�VSHFLĆF�DUHD�

• 3DUWQHUVKLSV�ZLWK�UHOHYDQW�VWDNHKROGHUV�

• $FFHVV�WR�QHWZRUNV�

NB: 

:KHQ� FRPPXQLFDWLQJ� 81(6&2èV� DGGHG� YDOXH�� LW� LV� YHU\� LPSRUWDQW� WR� FDSWXUH�
çKRXVH�ZLGHè�DVVHWV��DQG�QRW�IRFXV�QDUURZO\�RQ�WKH�DGGHG�YDOXH�UHODWLQJ�WR�WKH�RIĆFH�
RU�XQLW��RU�FRXQWU\�ZKHUH�D�SURSRVDO�LV�EHLQJ�GHYHORSHG�

7KH�SURYLVLRQ�RI�DQ�RYHUYLHZ�RI�SURMHFWV�DQG�SURJUDPPHV�WRJHWKHU�ZLWK�LQIRUPDWLRQ�RQ�WKH�
EXGJHW��WKH�GRQRU��DQG�LI�SRVVLEOH�D�VXPPDU\�RI�WKH�UHVXOWV�DFKLHYHG��FDQ�EH�YHU\�FRPSHOOLQJ�
HYLGHQFH�LQ�IDYRXU�RI�81(6&2èV�DGGHG�YDOXH��

1ILEMJ;=Ĕ

$Q� H[DPSOH� LV� DYDLODEOH� RQ� WKH� ([WUDEXGJHWDU\�:RUNVSDFH� DW� ç([DPSOHV� RI� EHVW�
SUDFWLFHVè.

,I�D�VSHFLĆF�LPSOHPHQWDWLRQ�SDUWQHU�LV�EHLQJ�SRVLWLRQHG�DV�SDUW�RI�81(6&2èV�DGGHG�YDOXH��WR�
SURWHFW�81(6&2èV�UHSXWDWLRQ��FDUH�VKRXOG�EH�WDNHQ�WR�HQVXUH�WKDW�WKH�UHOHYDQW�VFUHHQLQJ�
KDV�WDNHQ�SODFH�ZHOO�EHIRUH�D�IXQGLQJ�DJUHHPHQW�LV�VLJQHG�ZLWK�WKH�GRQRU�

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
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Step 6: Decide what kind of engagement you want 
to have with individual donors  

2QFH� \RX� KDYH� XQGHUVWRRG� ZKHUH� D� SRWHQWLDO� SDUWQHUèV� SULRULWLHV� OLH�� DQG� DQ\� VSHFLĆF�
FRQGLWLRQV�RU� UHVWULFWLRQV�ZKLFK�ZRXOG� LQćXHQFH� WKH�ZD\� WKH\� FRXOG�SDUWQHU�ZLWK� D�81�
DJHQF\�OLNH�81(6&2��\RX�QHHG�WR�HVWDEOLVK�WKH�IRUP�RI�HQJDJHPHQW�\RX�ZLOO�SURSRVH�WR�D�
partner. 

,Q� JHQHUDO�� 81(6&2� IDYRXUV� ORQJ�WHUP� SDUWQHUVKLSV� ZLWK� HVWDEOLVKHG� PHFKDQLVP� IRU�
WKH� MRLQW� SODQQLQJ� DQG� PRQLWRULQJ� RI� FRRSHUDWLRQ� WKDW� EXLOG� RZQHUVKLS� DQG� PXWXDO�
DFFRXQWDELOLW\�� UDWKHU� WKDQ� SXQFWXDO� RQH�RII� FRRSHUDWLRQ� OLQNHG� WR� D� VSHFLĆF� SURMHFW� RU�
DFWLYLW\���1HYHUWKHOHVV��IRU�PDQ\�QHZ�SDUWQHUV�LW�PD\�WDNH�WLPH�WR�EXLOG�XS�WKH�WUXVW�UHTXLUHG�
WR�HQWHU� LQWR�D� ORQJ�WHUP�HQJDJHPHQW�ZLWK�81(6&2��RU� LW�PD\�EH�SUHIHUDEOH� �WR�WU\�RXW�
FRRSHUDWLRQ� WKURXJK� D� SLORW� SURMHFW�� ,Q� RWKHU� FDVHV�� 81(6&2�PD\� QHHG� YHU\� WDUJHWHG�
DVVLVWDQFH�LQ�FRQQHFWLRQ�ZLWK�D�VWXG\��DQ�HYHQW�RU�FRPSOHPHQWDU\�VWDIĆQJ�WR�UHLQIRUFH�WKH�
FDSDFLW\�RI�DQ�RIĆFH�RU�XQLW��7KH�W\SH�RI�UHVRXUFHV�WKDW�81(6&2�LV�WU\LQJ�WR�DFFHVV��H�J��
ĆQDQFH��NQRZOHGJH��FDSDFLW\�LQ�FRPPXQLFDWLRQ�DQG�RXWUHDFK��ZLOO�DOVR�LQćXHQFH�WKLQNLQJ�
DERXW�WKH�IRUP�RI�HQJDJHPHQW���

7KH�PDLQ�IRUPV�RI�HQJDJHPHQW�FDQ�EH�VXPPDULVHG�DV�IROORZV���

• /RQJ�WHUP�SDUWQHUVKLS��VKDUHG�REMHFWLYHV��UHVRXUFHV��ULVNV��

• 8SVWUHDP�FRRSHUDWLRQ�RQ�SURMHFW�GHVLJQ�IHDVLELOLW\�VWXGLHV�

• 3URJUDPPH�3URMHFW�EDVHG�FRRSHUDWLRQ�

• +XPDQ�UHVRXUFHV�SDUWQHUVKLSV��ORDQV��VHFRQGPHQWV��-32èV��LQWHUQV�

• .QRZOHGJH�H[FKDQJHV��SDUWLFLSDWLRQ� LQ�DQ�DGYLVRU\�ERDUG��GDWD�VKDULQJ��FRPPXQLW\�RI�
SUDFWLFH��WDVN�IRUFH�RU�DGYRFDF\�JURXS�

• &R�KRVWLQJ�RU�VSRQVRUVKLS�RI�HYHQWV

• &RQVROLGDWLRQ�RI��RU�SDUWLFLSDWLRQ�LQ�D�QHWZRUN�

• 6ROLFLWDWLRQ� RI� D� FRQWULEXWLRQ� IURP� DQ� LQGLYLGXDO� ZLWKLQ� D� ZLGHU� �RQ�OLQH�� IXQG� UDLVLQJ�
campaign. 

7KH�W\SHV�RI�HQJDJHPHQW�GHVFULEHG�DERYH�PD\�EH�UHVRXUFHG�WKURXJK�ĆQDQFLDO�RU�LQ�NLQG�
FRQWULEXWLRQV��RU�D�PL[WXUH�RI�ERWK��

1. )RUPV�RI�HQJDJHPHQW�VSHFLĆF�WR�WKH�SULYDWH�VHFWRU�

7KH�SULYDWH�VHFWRU��VSHFLĆFDOO\�WKH�EXVLQHVV�VHFWRU��KDV�D�UDQJH�RI�UHODWLRQVKLSV�ZLWK�6RFLHWDO�
DFWRUV�VXFK�DV�JRYHUQPHQWV��81�DJHQFLHV��1*2V��FRPPXQLW\�EDVHG�JURXSV�� IDLWK�EDVHG�
RUJDQL]DWLRQV�ZKLFK�FDQ�EH�JURXSHG�DFFRUGLQJ�WR�WKH�IROORZLQJ�PRGHOV��

• 3KLODQWKURS\��&KHTXHERRN�FKDULW\�å�JLYLQJ�ZLWK�çQR�VWULQJV�DWWDFKHG�è

• 6RFLDO�&DXVH�5HODWHG�0DUNHWLQJ��$OLJQLQJ� D� EUDQG�ZLWK� D� FDXVH� WR� LQFUHDVH� VDOHV� DQG�
SURĆW

• &RUSRUDWH� 6RFLDO� 5HVSRQVLELOLW\� �&65��� &RQVLGHULQJ� EXVLQHVVè� VRFLDO�� HFRQRPLF� 	�
HQYLURQPHQWDO�LPSDFWV
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• &RUH� %XVLQHVV�� $Q� LQWHJUDWHG� EXVLQHVV� DSSURDFK� ZKHUH� LQFUHDVLQJ� VRFLDO� RXWFRPHV�
HTXDOV�LQFUHDVHG�EXVLQHVV�SURĆWDELOLW\�DQG�VXVWDLQDELOLW\

• 7KH�QDWXUH�RI�81(6&2èV�HQJDJHPHQW�ZLWK�WKH�SULYDWH�VHFWRU�XQGHU�WKH�DERYH�PRGHOV�
PD\�KDYH�RQH��RU�D�FRPELQDWLRQ�RI�VHYHUDO�RI�WKH�IROORZLQJ�FKDUDFWHULVWLFV��

• 6WUDWHJLF� 3DUWQHUVKLS�� /RQJ�WHUP� PXWXDOO\� EHQHĆFLDO� UHODWLRQVKLSV�� VKDULQJ� ULVNV��
UHVSRQVLELOLWLHV��UHVRXUFHV��FRPSHWHQFLHV�	�EHQHĆWV

• ,QćXHQFLQJ��81(6&2�HQJDJLQJ�EXVLQHVVHV� LQ�GLDORJXH�DERXW�WKHLU�VRFLDO��HFRQRPLF�	�
HQYLURQPHQWDO�LPSDFWV

• 6SRQVRUVKLS��0DUNHWLQJ�WKH�81(6&2�EUDQG�LQ�UHODWLRQ�WR�D�SDUWLFXODU�VHFWRU�LVVXH

• )XQGUDLVLQJ��5HTXHVWLQJ�GRQDWLRQV�IRU�VSHFLĆF�SURJUDPPHV��SURMHFWV��DFWLYLWLHV���

1ILEMJ;=Ĕ

([DPSOHV� RI� GLIIHUHQW� IRUPV� RI� HQJDJHPHQW� EHWZHHQ� 81(6&2� DQG� WKH� SULYDWH�
VHFWRU� ZKLFK� LOOXVWUDWH� WKH� DERYH� IRUPV� RI� HQJDJHPHQW� FDQ� EH� IRXQG� RQ� WKH�
([WUDEXGJHWDU\�:RUNVSDFH�DW�ç([DPSOHV�RI�EHVW�SUDFWLFHVè. 

)RU� PRUH� LQIRUPDWLRQ� RQ� KRZ� WR� IRUPDOLVH� FRRSHUDWLRQ� UHODWLQJ� WR� WKH� DERYH� IRUPV� RI�
HQJDJHPHQW�VHH�&KDSWHU���ç3UHSDULQJ�D�IXQGLQJ�DUUDQJHPHQWè�

Step 7: Factor communication into your planning 
for resource mobilization 

&RPPXQLFDWLRQ�LV�FULWLFDOO\�LPSRUWDQW�IRU�SRVLWLRQLQJ�81(6&2�YLV�¢�YLV�NH\�SDUWQHUV�ZKHQ�
H[SORULQJ� QHZ� HQWU\� SRLQWV� IRU� HQJDJHPHQW�� &RQVLGHUDWLRQV� UHODWLQJ� WR� FRPPXQLFDWLRQ�
QHHG�WR�EH�DQ�LQWHJUDO�SDUW�RI�WKH�UHVRXUFH�PRELOL]DWLRQ�SODQ�

.H\�FRPSRQHQWV�RI�WKH�FRPPXQLFDWLRQ�LQ�WKH�FRQWH[W�RI�WKH�5HVRXUFH�0RELOL]DWLRQ�3ODQ�
ZLOO�LQFOXGH�WKH�IROORZLQJ�

D�� 0DSSLQJ� RI� XSFRPLQJ� RSSRUWXQLWLHV� WR� EXLOG� YLVLELOLW\� DQG� HQJDJH� ZLWK� SRWHQWLDO�
stakeholders

E�� &XVWRPL]LQJ� NH\�PHVVDJHV�E\� WDUJHW� DXGLHQFH� DW� FRXQWU\�UHJLRQDO� OHYHO� IRU� HDFK�&���
H[SHFWHG�UHVXOW�

F�� 3ULRULWLVLQJ�FKDQQHOV�RU�PHWKRGV�IRU�FRPPXQLFDWLQJ�NH\�PHVVDJHV�WR�WDUJHW�DXGLHQFHV

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
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Ç;GJF?ż

Niche areas for UNESCO in LAC in Natural Sciences

Niche area Upcoming opportunities to build visibility and engage with 
potential stakeholders

5HIRUPLQJ�FXUULFXOD�WR�EHWWHU�
DGDSWDWLRQ�RI�('�WR�GHFHQW�MREV

-RLQW�HYHQW�ZLWK�,/2�WR��EH�RUJDQL]HG��-XQH�������

3RVW�HDUWKTXDNH�FXOWXUDO��KHULWDJH�
rehabilitation 

• /DXQFK�RI�)UHQFK�IXQGLQJ�DW�)UHQFK�(PEDVV\���-XO\������

• +DLQDQ�3URMHFW�6WHHULQJ�&RPPLWWHH��6HSWHPEHU������

• &UHDWLRQ� RI� 'RQRU� *URXS� RQ� &XOWXUDO� +HULWDJH�
5HFRQVWUXFWLRQ��'HFHPEHU������

*LUOVè�DQG�\RXQJ�ZRPHQèV�
HPSRZHUPHQW�WKURXJK�
community learning centres 
�&/&èV�

$VLD�3DFLĆF�5HJLRQDO�PHHWLQJ�RQ�&/&V�WR�EH�RUJDQL]HG�E\�
%DQJNRN�RIĆFH

0HVVDJHV�QHHG�WR�EH�GLIIHUHQWLDWHG�E\�WDUJHW�DXGLHQFH�DQG�FDUHIXO�DWWHQWLRQ�QHHGV�WR�EH�
JLYHQ�WR�WKH�PRVW�DSSURSULDWH�FRPPXQLFDWLRQ�FKDQQHO�RU�PHWKRG��7KH�FULWHULD�IRU�FKRRVLQJ�
communication methods and channels include costs, risk and credibility. Communication 
FKDQQHOV�FRXOG� LQFOXGH�IDFH�WR� IDFH�FRPPXQLFDWLRQ�ZLWK�JURXSV�RU� LQGLYLGXDOV��79��UDGLR��
ĆOP�� YLGHR�� VRFLDO� PHGLD�� ZHE� VLWHV�� SULQW� PHGLD� LQFOXGLQJ� QHZVSDSHUV� DQG� PDJD]LQHV��
SRVWHUV�DQG�OHDćHWV�

Ç;GJF?ż

0HVVDJHV�DERXW�1DWXUDO�6FLHQFHV�IRU�VSHFLĆF�WDUJHW�DXGLHQFHV�E\�QLFKH�DUHD�LQ�/$&

Niche area Target 
Audiences 

Message  
Communication Channel 

Women and 
<RXWK�LQ�6FLHQFH�
in LAC 

National 
JRYHUQPHQWV��
SULYDWH�VHFWRU��
GHYHORSPHQW�
banks 

SCIENCE NEEDS WOMEN 

Channel:�LQWHUYLHZ�ZLWK�'*�LQ�FXUUHQW�DIIDLUV�PDJD]LQH���
social media

SCIENCE EMPLOYS YOUTH 

Channel:�%UHDNIDVW�ODXQFK�IRU�SULYDWH�VHFWRU�RI�QHZ�SROLF\�
EULHI���VRFLDO�PHGLD

STEM EDUCATION KEY FOR DEVELOPMENT 

Channel:�5HJLRQDO�3ROLF\�)RUXP�IRU�WHFKQLFDO�DQG�ĆQDQFLDO�
partners 
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&RPPXQLFDWLRQ�ZLOO�DOVR�EH�DQ�LQWHJUDO�SDUW�RI�WKH�LPSOHPHQWDWLRQ�VWUDWHJ\�RI�HDFK�LQGLYLGXDO�
SURMHFW�DQG�VKRXOG�EH�FDUHIXOO\�SODQQHG�DQG�EXGJHWHG�DW� WKH�SURMHFW�GHVLJQ�SKDVH�� �6HH�
&KDSWHU����ç+RZ�WR�SUHSDUH�D�SURMHFW�FRPPXQLFDWLRQ�SODQè��
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&KDSWHU��� 
Outreach to donors

1. Outreach from Headquarters

%XUHDX�RI�6WUDWHJLF�3ODQQLQJ��%63��PDQDJHV�WKH�RYHUDOO�LQVWLWXWLRQDO�UHODWLRQVKLS�ZLWK�NH\�
GRQRUV��,W�ZRUNV�ZLWK�WKH�([HFXWLYH�2IĆFHV�RI�3URJUDPPH�6HFWRUV��81(6&2�)LHOG�RIĆFHV�DQG�
&DWHJRU\���,QVWLWXWHV�WR�DGYRFDWH�WR�IXQGLQJ�SDUWQHUV�WR�VFDOH�XS�WKHLU�IXQGLQJ��DQG�UHQGHU�
LW�PRUH�VWUDWHJLF�DQG�VXVWDLQDEOH�WR�KHOS�81(6&2�DGGUHVV�WKH�IXQGLQJ�JDS�LGHQWLĆHG�LQ�LWV�
ELHQQLDO�%XGJHW��7KLV�LV�GRQH�WKURXJK�WKH�RUJDQL]DWLRQ�RI�UHJXODU�FRQVXOWDWLRQV�LQFOXGLQJ�
VWUXFWXUHG� ĆQDQFLQJ� GLDORJXHV� �6HH� &KDSWHU� �� ç7KH� FRQWH[W� IRU� UHVRXUFH�PRELOL]DWLRQè���
E\�FRRUGLQDWLQJ�FRRSHUDWLRQ� OLQNHG� WR� VWDQGLQJ� IUDPHZRUN�DQG�SDUWQHUVKLS�DJUHHPHQWV��
DQG�JXLGLQJ�H[LVWLQJ�DQG�SRWHQWLDO�GRQRUV�WR�DUHDV�RI�81(6&2èV�SURJUDPPH�ZKLFK�DUH�RI�
SRWHQWLDO�LQWHUHVW��DQG�LQ�VRPH�FDVHV�RIIHULQJ�D�PHQX�RI�GLIIHUHQW�RSWLRQV�IRU�VXSSRUW��LQ�OLQH�
ZLWK�81(6&2èV�SULRULWLHV��

,Q� WKH� HYHQW�� WKDW� UHJLRQDO� HQYHORSHV� RI� IXQGLQJ� DUH� QHJRWLDWHG� ZLWK� GRQRUV� IURP�
+HDGTXDUWHUV��LW�LV�FULWLFDOO\�LPSRUWDQW�WKDW�WKH�UHOHYDQW�'LUHFWRUV�RU�+HDGV�RI��81(6&2�
ĆHOG�RIĆFHV�DUH�LQYROYHG�IURP�WKH�RXWVHW�WR�HQVXUH�WKH�UHOHYDQFH�DQG�VXVWDLQDELOLW\�RI�WKH�
SURJUDPPH�IURP�WKH�SHUVSHFWLYH�RI�NH\�SDUWQHUV�DQG�VWDNHKROGHUV�RQ�WKH�JURXQG��)XUWKHU�
GRZQ�WKH�OLQH�ZKHQ�LW�FRPHV�WR�WKH�ĆQDOL]DWLRQ�RI�WKH�SURMHFW�GRFXPHQW��WKH�UROH�RI�81(6&2�
ĆHOG�RIĆFHV�VKRXOG�DOVR�EH�IXOO\�FDSWXUHG��LQFOXGLQJ�LQ�EXGJHWDU\�WHUPV�WR�HQVXUH�WKDW�WKHLU�
FRVWV�DUH�IXOO\�EXGJHWHG��

2. 2XWUHDFK�IURP�WKH�ĆHOG

0DQ\�GRQRUV�DOVR�PDNH�DYDLODEOH�UHVRXUFHV�DW�FRXQWU\�OHYHO��LQ�DGGLWLRQ�WR�FKDQQHOLQJ�IXQGV�
WKURXJK�EXGJHW�DOORFDWLRQV�IRU�LQGLYLGXDO�PXOWLODWHUDO�DJHQFLHV�RU�IRU�VSHFLĆF�SXUSRVHV��7R�
WDS�LQWR�WKLV�IXQGLQJ��LW�LV�YHU\�LPSRUWDQW�IRU�81(6&2�)LHOG�2IĆFHV�WR�GHYHORS�VROLG�ZRUNLQJ�
UHODWLRQV��DQG�HVWDEOLVK�FUHGLELOLW\�ZLWK�LQ�FRXQWU\�UHSUHVHQWDWLYHV�RI�ELODWHUDO�GRQRUV�DQG�
RWKHU�IXQGLQJ�VRXUFHV�LQ�WKH�EHQHĆFLDU\�FRXQWULHV��&RRSHUDWLRQ�LV�PDLQO\�IRFXVHG�RQ�ZKHUH�
81(6&2èV�VWUDWHJ\�LQ�VXSSRUW�RI�WKH�KRVW�FRXQWU\�RYHUODSV�ZLWK�WKDW�RI�WKH�GRQRUV��DQG�
WKHLU�UHSUHVHQWDWLYHV�LQ�VLWX��

81(6&2�)LHOG�2IĆFHV�SOD\�WKH�OHDG�UROH�LQ�HQJDJLQJ�ZLWK�WKH�UHSUHVHQWDWLYHV�RI�GRQRUV�
RQ�WKH�JURXQG��$W�WKH�VDPH�WLPH��LW�LV�FULWLFDOO\�LPSRUWDQW�WKDW�ĆHOG�RIĆFHV�DOHUW�WKH�UHOHYDQW�
GLYLVLRQ�V��DW�+HDGTXDUWHUV�HDUO\�LQ�WKH�H[SORUDWRU\�SURFHVV�VR�WKDW�WKH\�FDQ�FDSWXUH�EHVW�
SUDFWLFH�GHYHORSHG�JOREDOO\�E\�81(6&2�DQG�FKDQQHO�LW�LQWR�WKH�HQVXLQJ�QHJRWLDWLRQV�DQG�
programme design.
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3. Always treat potential and existing donors 
DVbSDUWQHUV��

'R�QRW�ZDLW�XQWLO�VRPHWKLQJ�LV�QHHGHG�EHIRUH�UHDFKLQJ�RXW�WR�SRWHQWLDO�DQG�H[LVWLQJ�GRQRUV��
,I� WKH\�DUH�ZRUNLQJ� LQ� WKH� VDPH�SURJUDPPH�DUHDV� DV�81(6&2�� WDNH� WKH�RSSRUWXQLW\� WR�
LQYROYH�WKHP�LQ�PHHWLQJV�DQG�HYHQWV�UHODWLQJ�WR�VKDUHG�WRSLFV�RI�LQWHUHVW��3UR�DFWLYHO\�VHHN�
RSSRUWXQLWLHV�WR�H[FKDQJH�LQIRUPDWLRQ�RQ�DUHDV�RI�FRPPRQ�LQWHUHVW�DQG�EXLOG�\RXU�SHHU�
QHWZRUN�DOVR� LQYROYLQJ� WHFKQLFDO� OHDGV� IURP� �SRWHQWLDO��SULYDWH�DQG�SXEOLF�GRQRU�SDUWQHU�
RUJDQL]DWLRQV��.HHS�WKHP�UHJXODUO\�LQIRUPHG�RI�HYHQWV�RU�SROLF\�LQLWLDWLYHV�WKDW�PD\�EH�RI�
UHOHYDQFH�WR�WKHLU�RZQ�SURJUDPPHV�DQG�LQYROYH�WKHP�LQ�FRQVXOWDWLRQV�LQ�QHZ�SROLFLHV�DQG�
programmes. 

0DNH�VXUH�WKDW�DOO�\RXU�GRQRU�FRQWDFWV�DUH�UHJLVWHUHG� LQ�WKH�ê&RQVWLWXHQF\�5HODWLRQVKLS�
0DQDJHPHQW�7RROë� �&50�� �6HH� WKH� VHFWLRQ����EHORZ�� VR� WKDW� WKHLU� LQWHUHVW� LQ� GLIIHUHQW�
DVSHFWV�RI�81(6&2èV�SURJUDPPH�FDQ�EH�PRQLWRUHG�DQG�WKH\�DUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�
UHOHYDQW�HYHQWV�DQG�LQLWLDWLYHV��3DUWQHUVKLSV�DUH�HVVHQWLDO�IRU�UHDOL]LQJ�WKH�UHVXOWV�VHW�RXW�LQ�
81(6&2èV�3URJUDPPH�DQG�%XGJHW�DQG�VWUHQJWKHQLQJ�WKH�LPSDFW�DQG�WKH�YLVLELOLW\�RI�WKH�
Organization. 

4. :KR�DSSURDFKHV�ZKLFK�GRQRU�DQG�ZKHQ"��

.H\�FRQVLGHUDWLRQV�ZKHQ�SODQQLQJ�ZKR�ZLOO�HQJDJH�ZLWK�ZKLFK�
GRQRUV�DQG�ZKHQ�DUH�WKDW����ZKDW�FRXOG�GDPDJH�81(6&2èV�
FUHGLELOLW\� DQG� ���ZKLFK� DSSURDFK�ZLOO� EH�PRVW� HIIHFWLYH� IRU�
HQJDJLQJ�ZLWK�WKH�GRQRU���

With regard to coordination, it is critically important to 
DYRLG� DW� DOO� FRVWV� PXOWLSOH� XQFRRUGLQDWHG�� DQG� XQLQIRUPHG�
DSSURDFKHV�WR�WKH�VDPH�GRQRU�UHTXHVWLQJ�VXSSRUW�IRU�GLIIHUHQW�
SURMHFWV��7KH�ULVN�RI� WKLV�KDSSHQLQJ�DW�+HDGTXDUWHUV� OHYHO� LV�
VLJQLĆFDQWO\�KLJKHU�WKDQ�LQ�WKH�ĆHOG��%63�VKRXOG�DOZD\V�EH�NHSW�
in the picture about outreach from Headquarters based 

staff. $W�ĆHOG�OHYHO��FRRUGLQDWLRQ�LV�DVVXUHG�E\�WKH�'LUHFWRU�RU�+HDG�RI�RIĆFH�ZLWK�UHVSHFW�
WR�WKH�RXWUHDFK�DFWLYLWLHV�RI�WKHLU�RZQ�VWDII�ZLWK�GHFHQWUDOL]HG�UHSUHVHQWDWLYHV�RI�GRQRUV��
7KH�WUDFNLQJ�RI�RXWUHDFK� LQ� WKH�&50�DOVR�VXSSRUWV�D�FRRUGLQDWHG�DSSURDFK�WR�UHVRXUFH�
PRELOLVDWLRQ��$OZD\V�FKHFN�H[LVWLQJ�RSSRUWXQLWLHV�LQ�WKH�&50�LQ�RUGHU�WR�FRRUGLQDWH�ZLWK�
RWKHU�81(6&2�VHUYLFHV�ZKR�PD\�EH�WDUJHWLQJ�WKH�VDPH�GRQRU�DQG�FRQWDFW�

)URP�WKH�SRLQW�RI�YLHZ�RI�HIIHFWLYHQHVV��D�NH\�TXHVWLRQ�WR�DGGUHVV�LV�êZKDW�ZRXOG�EH�WKH�
PRVW� LPSDFWIXO�ZD\� WR�HQJDJH�ZLWK�D�GRQRU"ë�� ê6KRXOG� LW�EH�GRQH�DW� VHQLRU�PDQDJHPHQW�
OHYHO��RU� UDWKHU�DW� WHFKQLFDO� OHYHO"ë�$VVHVV� WKH�PRVW�HIIHFWLYH�DSSURDFK�� ,Q�VRPH�FDVHV�� LW�
PD\�EH�QHFHVVDU\�WR�LQLWLDWLYH�SDUDOOHO�LQLWLDWLYHV�WR�GLIIHUHQW�UHSUHVHQWDWLYHV�RI�WKH�GRQRU�
DW� WKH�VDPH�WLPH��)RU�H[DPSOH�� LW�PD\�EH�QHFHVVDU\� IRU�DQ�$'*�WR�HQJDJH�ZLWK�D�VHQLRU�
UHSUHVHQWDWLYH�RI�WKH�GRQRU�LQ�WKH�FDSLWDO��IRU�%63�WR�HQJDJH�ZLWK�WKH�3HUPDQHQW�'HOHJDWLRQ�
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DQG�D�ĆHOG�'LUHFWRU�WR�HQJDJH�ZLWK�DQ�$PEDVVDGRU�DW�FRXQWU\�OHYHO��7KHVH�LQLWLDWLYHV�QHHG�
WR�EH�FDUHIXOO\�FRRUGLQDWHG�DQG�FRQVXOWHG�ZLWK�DOO�VWDNHKROGHUV�WKURXJKRXW�WKH�SURFHVV��

%HIRUH�HQJDJLQJ�ZLWK�GRQRUV��LW�LV�LPSRUWDQW�WR�JHW�LQ�WRXFK�ZLWK�%63�WR�JHW�D�EULHĆQJ��

1ILEMJ;=Ĕ

8SGDWHG� GRQRU� SURĆOHV� DQG� EULHĆQJV� FDQ� DOVR� EH� FRQVXOWHG� DW� DQ\� WLPH� RQ� WKH�
([WUDEXGJHWDU\� :RUNVSDFH� XQGHU� ç'RQRU� 3URĆOHVè�� 'RQRU� LQWHOOLJHQFH� LV� DOVR�
DYDLODEOH�LQ�WKH�&50��

2QFH� WKH� QHFHVVDU\� GHVN� UHVHDUFK� KDV� EHHQ� FRPSOHWHG� WR� KDYH� D� JRRG� XQGHUVWDQGLQJ�
RI� WKH�GRQRUèV�SULRULWLHV��DUUDQJH�D� IDFH�WR�IDFH�PHHWLQJ� WR�H[FKDQJH� LQIRUPDWLRQ�RQ�WKH�
SURJUDPPHV�DQG�SULRULWLHV�RI�81(6&2�DQG�WKH�GRQRU�UHVSHFWLYHO\��DQG�LGHQWLI\�SRVVLEOH�
synergies. 

2QFH�WKH�SRWHQWLDO� LQWHUHVW�RI�WKH�GRQRU�KDV�EHHQ�DVFHUWDLQHG�\RX�FDQ�PRYH�WR�WKH�QH[W�
VWHS��ZKLFK�FRXOG�EH�HLWKHU�VXEPLWWLQJ�D�FRQFHSW�QRWH��RU�SUHSDULQJ�D�WDLORUHG�SUHVHQWDWLRQ�
IRU�WKH�GRQRU�

1ILEMJ;=Ĕ

&RQFHSW� QRWH� WHPSODWHV� DUH� DYDLODEOH� RQ� WKH� ([WUDEXGJHWDU\� :RUNVSDFH� DW�
ç7HPSODWHVè and in the CRM. 

NB: 

8QOHVV�UHVSRQGLQJ�WR�D�IRUPDO�FDOO�IRU�SURSRVDOV��concept notes or project proposals 
should never be submitted ‘cold’ (without prior consultation with the potential 
donor���

5. Guidelines for engaging with the private sector   

7KH� WHUP� êSULYDWH� VHFWRUë� FRYHUV� DOO� W\SHV� RI� EXVLQHVV� HQWHUSULVHV�� LQFOXGLQJ� VPDOO� DQG�
PHGLXP�VL]H�ĆUPV��QDWLRQDO� DQG� ,QWHUQDWLRQDO� FRUSRUDWLRQV��SKLODQWKURSLF� DQG�FRUSRUDWH�
IRXQGDWLRQV��ĆQDQFLDO� LQVWLWXWLRQV�DQG�LQGLYLGXDOV��,Q�WKH�ZLGHU�81�FRQWH[W��WKH�HPHUJLQJ�
FRQVHQVXV�LV�WKDW�LW�LV�LPSRUWDQW�WR�GLVWLQJXLVK�WKH�çEXVLQHVV�VHFWRUè�ZKLFK�EDVLFDOO\�FRYHUV�
çIRU�SURĆWè�HQWLWLHV� IURP�WKH� çSULYDWH�VHFWRUè�ZKLFK�FRYHUV� çQRW� IRU�SURĆW�HQWLWLHVè� VXFK�DV�
Foundations.

%XLOGLQJ�RQ�WKH�VXFFHVVIXO�PRGHOV�RI�SDUWQHUVKLS�DOUHDG\�HVWDEOLVKHG�E\�81(6&2�ZLWK�D�
QXPEHU�RI�FRPSDQLHV�DW�JOREDO�� UHJLRQDO�DQG�QDWLRQDO� OHYHO��81(6&2�LV�NHHQ�WR�GHYHORS�

https://teams.unesco.org/ORG/BSP/CFS/Donor%20Mapping/Forms/AllItems.aspx
https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx
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PRUH�H[WHQVLYHO\�SDUWQHUVKLSV�ZKLFK�GUDZ�RQ�WKH�VWDWH�RI�WKH�DUW�H[SHUWLVH�RI�WKH�SULYDWH�
VHFWRU�WR�VWUHQJWKHQ�WKH�LPSDFW�DQG�YLVLELOLW\�RI�LWV�SURJUDPPH��DQG�WR�LQćXHQFH�WKH�ZD\�
FRPSDQLHV�GR�EXVLQHVV�DQG�UDLVH�DZDUHQHVV�DERXW�LQWHUQDWLRQDO�VWDQGDUGV�DQG�QRUPV��

*RLQJ� IRUZDUG�� EXLOGLQJ� RQ� WKH� LQFUHDVHG� FRPPLWPHQW� RI� SULYDWH� VHFWRU� VWDNHKROGHUV�
WRZDUGV� 6'*�UHODWHG� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\�� 81(6&2� ZLOO� H[SORUH� KRZ� WR�
HQJDJH� LQ�WKH�EURDGHU�UDQJH�RI�EXVLQHVV�SDUWQHUVKLS�PRGDOLWLHV� LGHQWLĆHG�E\�WKH�8QLWHG�
1DWLRQV� *OREDO� &RPSDFW� IRU� HQJDJHPHQW�� 7KHVH� LQFOXGH� JOREDO� PXOWL�VWDNHKROGHU�
SDUWQHUVKLSV�WKDW�FUHDWH�IUDPHZRUNV�IRU�DFWLRQ�WKDW�DGGUHVV�JOREDO�FKDOOHQJHV�DQG�DOORZ�
IRU� ORFDO� LPSOHPHQWDWLRQ�� FRUSRUDWH� UHVSRQVLELOLW\� LQLWLDWLYHV� DQG� DGYRFDF\� FDPSDLJQV�
WKDW�HQFRXUDJH�EHKDYLRUDO� FKDQJHV�RI� WDUJHW�JURXSV� WR�DGGUHVV�GHYHORSPHQW�FKDOOHQJHV�
DV� ZHOO� DV� UHVRXUFH� PRELOL]DWLRQ� SDUWQHUVKLSV� WKDW� SURYLGH� UHVRXUFHV� RU� KHOS� PRELOL]H�
H[WHUQDO�UHVRXUFHV�WR�ERRVW�WKH�LPSDFW�RI�81(6&2èV�SURJUDPPH���6HH�&KDSWHU���ç'RQRUV�
DQG�3DUWQHUVè��� �:LWK�UHJDUG�WR�81(6&2èV�HQJDJHPHQW�ZLWK�RWKHU�SULYDWH�VHFWRU�WDUJHW�
DXGLHQFHV�� VXFK� DV� SKLODQWKURSLVWV�� IRXQGDWLRQV� DQG� LQGLYLGXDOV�� 81(6&2� HQFRXUDJHV�
SULYDWH�VHFWRU�HQJDJHPHQW�ZKLFK�RSWLPL]HV�WKH�PRELOL]DWLRQ�RI�ODUJH�VFDOH�IXQGLQJ�DOLJQHG�
ZLWK�LWV�SURJUDPPH�DQG�UHGXFHV�WKH�SURSRUWLRQ�RI�WLJKWO\�HDUPDUNHG�IXQGLQJ��DV�ZHOO�DV�WKH�
LGHQWLĆFDWLRQ�RI�LQQRYDWLYH�IXQGLQJ�PHFKDQLVPV�WKDW�HQJDJH�WKH�JHQHUDO�SXEOLF�

3DUWQHULQJ�ZLWK�WKH�SULYDWH�VHFWRU�FRQWDLQV�DQ�HOHPHQW�RI�UHSXWDWLRQDO�ULVN�WKDW�LV�GLIIHUHQW�
IURP�DQ\�RWKHU�SDUWQHUVKLS�ZLWK�êWUDGLWLRQDO�SDUWQHUVë�RI�81(6&2��7KHUHIRUH��DGHTXDWH�
PHFKDQLVPV�DUH�QHHGHG�WR�LGHQWLI\�DQG�PDQDJH�SRWHQWLDO�ULVNV�WKDW�FRXOG�DIIHFW�81(6&2èV�
LQWHUJRYHUQPHQWDO�FKDUDFWHU��LWV�LPSDUWLDOLW\�DQG�LQGHSHQGHQFH�

81(6&2� KDV� WKHUHIRUH� SXW� LQ� SODFH� D� GXH� GLOLJHQFH� SURFHVV� WR� PLQLPL]H� DQG� PDQDJH�
SRWHQWLDO�ULVNV�LQ�DQ�HIIHFWLYH�PDQQHU��

:KHQ�DVVHVVLQJ�SRWHQWLDO�SULYDWH�VHFWRU��81(6&2�ORRNV�RQ�WKH�RQH�KDQG�IRU�YDOXHV�DQG�
EHKDYLRUV� WKDW�DUH�FRPSDWLEOH�ZLWK� WKRVH�RI�81(6&2��DQG�RQ� WKH�RWKHU�� FKHFNV� IRU�DQ\�
DVSHFWV� RI� D� SRWHQWLDO� SULYDWH� VHFWRUV� SDUWQHUèV� DFWLYLW\� WKDW� LV� QRW� FRQVLVWHQW� ZLWK� WKH�
PDQGDWH�DQG�YDOXHV�RI�81(6&2�

5.1. Criteria which demonstrate compatibility 

• (DFK�DQG�HYHU\�SDUWQHU�VKRXOG�FRQWULEXWH�WR�WKH�DFKLHYHPHQW�RI�81(6&2èV�VWUDWHJLF�
REMHFWLYHV

• $OO� SDUWQHUV� VKRXOG� HQKDQFH�� VXSSRUW� DQG� HQDFW�� ZLWKLQ� WKHLU� VSKHUH� RI� LQćXHQFH�� D�
VHW�RI� FRUH�YDOXHV� LQ� WKH�DUHDV�RI�KXPDQ� ULJKWV�� JHQGHU�HTXDOLW\�� ODERU� VWDQGDUGV�� WKH�
HQYLURQPHQW�DQG�DQWL�FRUUXSWLRQ��LQ�OLQH�ZLWK�WKH����SULQFLSOHV�RI�WKH�81�*OREDO�&RPSDFW

• 3DUWQHUV�VKRXOG�EH�FRPPLWWHG�WR�FRUH�81�YDOXHV

�� �)RU�IXUWKHU�LQIRUPDWLRQ�VHH�WKH�81�*OREDO�&RPSDFW��81�%XVLQHVV�3DUWQHUVKLS��$�+DQGERRN��KWWSV���ZZZ�XQJOREDOFRPSDFW�RUJ�
OLEUDU\���� 

https://www.unglobalcompact.org/library/361
https://www.unglobalcompact.org/library/361
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5.2. Criteria which demonstrate incompatibility   

UNESCO will NOT cooperate with entities that: 

• 6\VWHPDWLFDOO\� IDLO� WR� GHPRQVWUDWH� FRPPLWPHQW� WR� PHHWLQJ� WKH� DERYH� PHQWLRQHG�
SULQFLSOHV�RI�WKH�81�*OREDO�FRPSDFW

• ,QYROYH� DQ\� SURGXFW�� VHUYLFH� RU� DFWLYLW\� WKDW� FRQćLFWV� ZLWK� 81(6&2èV� PDQGDWH�� RU�
XQGHUPLQH� 81(6&2èV� ZRUN� �VXFK� DV� SURGXFWLRQ� DQG� VDOH� RI� DOFRKRO� DQG� WREDFFR�
SURGXFWV�

• $UH�FRPSOLFLW�LQ�KXPDQ�ULJKW�DEXVHV��WROHUDWH�IRUFHV�RU�FRPSXOVRU\�ODERU�RU�WKH�XVH�RI�
FKLOG�ODERU��DUH�GLUHFWO\�LQYROYHG�LQ�WKH�VDOH�RU�PDQXIDFWXUH�RI�DQWL�SHUVRQQHO�ODQGPLQHV�
RU� FOXVWHUV� ERPEV�� RU� RWKHUZLVH� GR� QRW�PHHW� UHOHYDQW� REOLJDWLRQV� RU� UHVSRQVLELOLWLHV�
UHTXLUHG�E\�WKH�81

• $UH�YLRODWLQJ�VDQFWLRQV�E\�WKH�81�6HFXULW\�&RXQFLO

$V�SDUW�RI�WKH�GXH�GLOLJHQFH�H[HUFLVH��D�TXHVWLRQQDLUH�QHHGV�WR�EH�FRPSOHWHG�DERXW�HDFK�
SRWHQWLDO�SULYDWH�VHFWRU�SDUWQHU��7KH�TXHVWLRQQDLUH�FRYHUV�WKH�IROORZLQJ��

• *HQHUDO�,QIRUPDWLRQ

• 5HDVRQV�IRU�3DUWQHUVKLS

• )LQDQFLDO�,QIRUPDWLRQ

• &RUSRUDWH�6XVWDLQDELOLW\�,QIRUPDWLRQ

• Other Disclosures

7KH�GXH�GLOLJHQFH�TXHVWLRQQDLUH�PXVW�EH�XSORDGHG�LQ�WKH�&50��

,Q�DGGLWLRQ��EHIRUH�DQ\�SDUWQHUVKLS�LV�IRUPDOL]HG��WKH�QR�REMHFWLRQ�VKRXOG�EH�VRXJKW�IURP�
WKH�81(6&2�1DWLRQDO�&RPPLVVLRQ�ZKHUH�WKDW�SULYDWH�VHFWRU�SDUWQHU�LV�UHJLVWHUHG��

1ILEMJ;=Ĕ

'RZQORDG�WKH�TXHVWLRQQDLUH�RQ�ê'XH�GLOLJHQFH�IRU�SULYDWH�VHFWRUë�DW�WKH�([WUDEXGJHWDU\�
Workspace. 

5.3. The UN Global Compact

7KH�8QLWHG�1DWLRQV�*OREDO�&RPSDFW�LV�DQ�LPSRUWDQW�UHIHUHQFH�IRU�DOO�81�DJHQFLHV�LQ�WKHLU�
HQJDJHPHQW�ZLWK�WKH�SULYDWH�VHFWRU��,W�LV�D�YROXQWDU\�LQLWLDWLYH�EDVHG�RQ�&(2�FRPPLWPHQWV�
WR� LPSOHPHQW� XQLYHUVDO� VXVWDLQDELOLW\� SULQFLSOHV� DQG� WR� WDNH� VWHSV� WR� VXSSRUW�81� JRDOV��
7KH�81�*OREDO�&RPSDFW�%RDUG��DSSRLQWHG�DQG�FKDLUHG�E\�WKH�8QLWHG�1DWLRQV�6HFUHWDU\�
*HQHUDO�� LV�GHVLJQHG�DV�D�PXOWL�VWDNHKROGHU�ERG\��SURYLGLQJ�RQJRLQJ�VWUDWHJLF�DQG�SROLF\�
DGYLFH�IRU�WKH�LQLWLDWLYH�DV�D�ZKROH�DQG�PDNLQJ�UHFRPPHQGDWLRQV�WR�WKH�*OREDO�&RPSDFW�
2IĆFH�� SDUWLFLSDQWV� DQG� RWKHU� VWDNHKROGHUV�� ,W� FRPSULVHV� IRXU� FRQVWLWXHQF\� JURXSV� æ�
EXVLQHVV��FLYLO�VRFLHW\��ODERXU�DQG�WKH�8QLWHG�1DWLRQV�

https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx?RootFolder=/ORG/BSP/CFS/Templates/Private%20sector%20due%20dilligence&FolderCTID=0x012000FED25B8DCBB01C4599E66350DAD36D42&View=%7BBE2CF281-0758-4218-A9AE-3B9E4587F3D4%7D
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$W�WKH�81�*OREDO�&RPSDFW�LV�DOVR�D�YHU\�LPSRUWDQW�UHVRXUFH�IRU�FRPSDQLHV��,W�KHOSV�WKHP�WR�
GR�EXVLQHVV�UHVSRQVLEO\�E\�DOLJQLQJ�WKHLU�VWUDWHJLHV�DQG�RSHUDWLRQV�ZLWK�7HQ�3ULQFLSOHV on 
KXPDQ�ULJKWV��ODERXU��HQYLURQPHQW�DQG�DQWL�FRUUXSWLRQ��6HH�EHORZ���DQG�WR�WDNH�VWUDWHJLF�
DFWLRQV�WR�DGYDQFH�broader societal goals, such as the 81�6XVWDLQDEOH�'HYHORSPHQW�*RDOV, 
ZLWK�DQ�HPSKDVLV�RQ�FROODERUDWLRQ�DQG�LQQRYDWLRQ�

Ten Principles of the UN Global Compact 

Human Rights

3ULQFLSOH����%XVLQHVVHV�VKRXOG�VXSSRUW�DQG�UHVSHFW�WKH�SURWHFWLRQ�RI�LQWHUQDWLRQDOO\�
proclaimed human rights; and

3ULQFLSOH����PDNH�VXUH�WKDW�WKH\�DUH�QRW�FRPSOLFLW�LQ�KXPDQ�ULJKWV�DEXVHV��

Labour

3ULQFLSOH����%XVLQHVVHV�VKRXOG�XSKROG�WKH�IUHHGRP�RI�DVVRFLDWLRQ�DQG�WKH�HIIHFWLYH�
UHFRJQLWLRQ�RI�WKH�ULJKW�WR�FROOHFWLYH�EDUJDLQLQJ�

3ULQFLSOH����WKH�HOLPLQDWLRQ�RI�DOO�IRUPV�RI�IRUFHG�DQG�FRPSXOVRU\�ODERXU�

3ULQFLSOH����WKH�HIIHFWLYH�DEROLWLRQ�RI�FKLOG�ODERXU��DQG

3ULQFLSOH� ��� WKH� HOLPLQDWLRQ� RI� GLVFULPLQDWLRQ� LQ� UHVSHFW� RI� HPSOR\PHQW� DQG�
occupation. 

Environment

3ULQFLSOH����%XVLQHVVHV�VKRXOG�VXSSRUW�D�SUHFDXWLRQDU\�DSSURDFK�WR�HQYLURQPHQWDO�
challenges;

3ULQFLSOH����XQGHUWDNH�LQLWLDWLYHV�WR�SURPRWH�JUHDWHU�HQYLURQPHQWDO�UHVSRQVLELOLW\��
and

3ULQFLSOH����HQFRXUDJH�WKH�GHYHORSPHQW�DQG�GLIIXVLRQ�RI�HQYLURQPHQWDOO\�IULHQGO\�
technologies. 

Anti-Corruption

3ULQFLSOH�����%XVLQHVVHV�VKRXOG�ZRUN�DJDLQVW�FRUUXSWLRQ�LQ�DOO� LWV�IRUPV�� LQFOXGLQJ�
H[WRUWLRQ�DQG�EULEHU\��

6. Make sure you have the buy-in and engagement 
RI�EHQHĆFLDULHV�DQG�RWKHU�NH\�VWDNHKROGHUV�LQ�WKH�
project

0DNLQJ� VXUH� WKDW� WKH�EHQHĆFLDULHV� DQG�RWKHU� NH\� VWDNHKROGHUV� IXOO\� VXSSRUW� WKH�SURMHFW�
LGHD�LV�YHU\�LPSRUWDQW�EHIRUH�HQWHULQJ�LQWR�DQ\�VHULRXV�GLVFXVVLRQV�ZLWK�SRWHQWLDO�GRQRUV��

https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development/sdgs
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-2
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-6
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10
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,GHDOO\�� WKH� HQWU\� SRLQWV� IRU� HQJDJHPHQW� ZLWK� GRQRUV� DURXQG� D� QDWLRQDO� RU� UHJLRQDO�
SURJUDPPH�RU�VHW�RI�SULRULWLHV��VKRXOG�ĆUVW�EH�ZRUNHG�RXW�ZLWK�WKH�EHQHĆFLDULHV�DQG�RWKHU�
key stakeholders.  

,QYROYLQJ�EHQHĆFLDULHV�LQ�RXWUHDFK�WR�SRWHQWLDO�SDUWQHUV�FDQ�VWUHQJWKHQ�WKH�FDVH�IRU�VXSSRUW�
EHFDXVH�LW�LV�D�YHU\�WDQJLEOH�ZD\�RI�GHPRQVWUDWLQJ�WKH�RZQHUVKLS�DQG�HQJDJHPHQW��ZKLFK�LQ�
turn points to sustainability.

,Q�VRPH�FDVHV�� LW�PD\�EH�WKH�EHQHĆFLDU\�RU�RWKHU�NH\�VWDNHKROGHU�ZKR�OHDGV�H[SORUDWRU\�
GLVFXVVLRQV� ZLWK� WKH� GRQRU� ZLWK� 81(6&2� SRVLWLRQHG� DV� D� SULYLOHJHG� SDUWQHU� IRU� WKH�
LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�DV�D�ZKROH��RU�VSHFLĆF�SURMHFW�FRPSRQHQWV��%\�ZD\�RI�H[DPSOH��
WKLV�LV�W\SLFDOO\�WKH�ZD\�WKDW�QHJRWLDWLRQV�DUH�FRQGXFWHG�IRU�SURMHFWV�ZKHUH�81(6&2�ZLOO�
VXSSRUW� D� 5HJLRQDO� (FRQRPLF� &RPPXQLW\� �5(&�� LQ� LWV� QHJRWLDWLRQV� ZLWK� D� 0XOWLODWHUDO�
'HYHORSPHQW�%DQN�LQ�DQ�DUUDQJHPHQW�ZKHUHE\�81(6&2�LV�DQ�LPSOHPHQWDWLRQ�SDUWQHU�WR�
the REC.

7. What kind of information should a tailored 
SUHVHQWDWLRQ�GRQRU�LQFOXGH"

:KHQ� DSSURDFKLQJ� D� GRQRU�� LW� LV� YHU\� LPSRUWDQW� WR� WDLORU� WKH� RYHUDOO�PHVVDJLQJ� WR� HDFK�
VSHFLĆF�GRQRU�DQG�WKH�OHYHO�DQG�QDWXUH�RI�WKHLU�LQWHUHVW��

)RU� D�GRQRU�ZKR�KDV� DOUHDG\�GHFLGHG� WR� HQJDJH�ZLWK�81(6&2�DQG� LV� SUHSDUHG� WR� JLYH�
81(6&2� WKH� VSDFH� WR� VKDUH� LQIRUPDWLRQ� RQ� KLJK� OHYHO� SULRULWLHV� DQG� QHHGV�� WKH� NH\�
LQIRUPDWLRQ� WR� VKDUH� ZRXOG� LQFOXGH� WKH� VSHFLĆF� HQWU\� SRLQWV� SURSRVHG�� RYHUDOO� IXQGLQJ�
QHHGV��VXPPDU\�LQIRUPDWLRQ�RQ�RWKHU�SDUWQHUV�DQG�GRQRUV�WR�81(6&2�LQ�WKDW�DUHD��ZK\�
81(6&2�LV�XQLTXHO\�SODFHG�WR�KDYH�LPSDFW�LQ�WKDW�DUHD��DQG�KRZ�WKH�SURSRVHG�LQWHUYHQWLRQV�
DUH�UHVSRQVLYH�WR�WKH�GRQRUèV�SULRULWLHV��

)RU�D�SLWFK�OLQNHG�WR�D�VSHFLĆF�SURJUDPPH��LW�ZRXOG�EH�LPSRUWDQW�WR�VWDUW�E\�PDNLQJ�WKH�FDVH�
IRU�LQYHVWPHQW�LQ�WKDW�DUHD�ZLWK�UHIHUHQFH�WR�WKH�QHHGV�DQG�RZQHUVKLS�RI�NH\�VWDNHKROGHUV�
DQG� EHQHĆFLDULHV�� H[SODLQ�ZK\�81(6&2� LV� XQLTXHO\� SODFHG� WR� KHOS� DGGUHVV� WKH� UHODWHG�
FKDOOHQJHV�� DQG� VSHFLI\� WKH� IXQGLQJ� UHTXLUHG� DQG� FRPSOHPHQWDU\� LQWHUYHQWLRQV� DQG�
UHVRXUFHV�RI�81(6&2�DQG�RWKHU�SDUWQHUV� LQ� WKH�SURJUDPPH�DUHD��5HIHUHQFH�VKRXOG�EH�
PDGH�WR�WKH�VSHFLĆF�GRQRU�SULRULWLHV�DQG�LQWHUYHQWLRQV�LQ�WKH�FRXQWU\�RU�UHJLRQ�ZKHUH�WKH�
SURSRVHG�LQWHUYHQWLRQ�LV�WR�WDNH�SODFH��

6RPH� 3URJUDPPH� 6HFWRUV� KDYH� GHYHORSHG� NH\� PHVVDJHV� DERXW� 81(6&2� WKDW� FDQ� EH�
WDLORUHG�E\�VWDII�DW�+HDGTXDUWHUV�DQG�WKH�ĆHOG�LQ�WKHLU�RXWUHDFK�WR�GRQRUV��

6HH� IRU� H[DPSOH� WKH� DGYRFDF\�PDWHULDOV� GHYHORSHG� E\� WKH� &XOWXUH� 6HFWRU� DW� çResource 
0RELOL]DWLRQè on UNESTEAMS. 

https://teams.unesco.org/ORG/clt/rm/SitePages/Home.aspx
https://teams.unesco.org/ORG/clt/rm/SitePages/Home.aspx
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8. Tracking outreach to donors

7KH�SURFHVV�RI�RXWUHDFK�WR�GRQRUV�DOVR�QHHGV�WR�EH�UHJXODUO\�PRQLWRUHG���

7KH�NH\�PRQLWRULQJ�LQIRUPDWLRQ�WR�EH�VWRUHG�LV�WKH�VWDWXV�RI�RXWUHDFK�DQG�HQJDJHPHQW�WR�
GRQRUV��H�J��çKDV�DQ�H[SORUDWRU\�PHHWLQJ�EHHQ�KHOG"è��çKDV�D�FRQFHSW�QRWH�EHHQ�VXEPLWWHG"è��
çZKDW�ZDV�WKH�IHHGEDFN�"����WKH�QHFHVVDU\�IROORZ�XS�DFWLRQ�WR�EH�WDNHQ�DQG�E\�ZKRP��DQG�WKH�
QDPHV�DQG�FRQWDFW�GHWDLOV�RI�WKH�NH\�81(6&2�VWDII�DQG�GRQRU�FRXQWHUSDUWV��$Q�H[DPSOH�
LV�JLYHQ�EHORZ�

Ç;GJF?ż

Planning and monitoring outreach to donors

Niche area

Geographic 
scope

UNESCO 
lead

Name, title, 
2IĆFH

Other key 
UNESCO 
players

Name, title, 
2IĆFH�L�

Donor

Name, title, 
Department

Status and 
next steps at(ii) 
��b-DQXDU\�
2014

Action 

Responsible 
RIĆFHU�V�

Deadlines

Other comments

3URPRWLQJ�
peace in the 
Lake Chad 
basin through 
sustainable 
GHYHORSPHQW�

/DNH�&KDG�
Basis

6&�0$%�

M�JRPH]�#
unesco.org

6&�+<'�

:+&�

FO 
<DRXQG«�

)2�$EXMD�

%63

AFR

Lake Chad 
Unit 

$IULFDQ�
'HYHORSPHQW�
Bank

0HHW�ZLWK�
$I'%�LQ�7XQLV�
to discuss 
to discuss 
UNESCO role 
LQ�RYHUDUFKLQJ�
3URJUDPPH�

$FWLRQ��6&�0$%�
and BSP

0DUFK������

Positive feedback 
from AfdB on 
concept note 
developed by 
0$%�ZLWK�6&�
HYD, Yaoundé 
DQG�:+&

3DUWLFLSDWH�LQ�
$I'%�PLVVLRQ�
to appraise 
programme 

$FWLRQ��81(6&2�
<DRXQG«�DQG�6&�
MAB

6HSWHPEHU�����

5 year investment 
SODQ�RI�/DNH�
&KDG�%DVLQ�
&RPPLVVLRQ�
IRUHVHHV�81(6&2�
as privileged

�L�� 8VH�WKLV�FROXPQ�IRU�UHFRJQL]LQJ�RWKHU�81(6&2�RIĆFHV��XQLWV�DQG�FDWHJRU\���LQVWLWXWHV�WKDW�DUH�LQYROYHG�LQ�SURJUDPPH�
design and outreach.

�LL�� 8VH�WKLV�FROXPQ�IRU�PRQLWRULQJ�WKH�VWDWXV�RI�RXWUHDFK�WR�GRQRUV�H�J��H[SORUDWRU\�PHHWLQJ�KHOG��FRQFHSW�QRWH�VXEPLWWHG��IXOO�
ćHGJH�SURMHFW�GRFXPHQW�HODERUDWHG��QHJRWLDWLRQV�RQ�DJUHHPHQW�LQLWLDWHG�

mailto:j.gomez@unesco.org
mailto:j.gomez@unesco.org
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9. Constituency Relationship Management Tool 
(CRM)

7KH� &RQVWLWXHQF\� 5HODWLRQVKLS� 0DQDJHPHQW� 7RRO� �&50�2� LV� D� XQLĆHG� DQG� XVHU�IULHQGO\�
DSSOLFDWLRQ�WR�PDQDJH�DOO�\RXU�FRQWDFWV�DQG�NHHS�\RX�XS�WR�GDWH�RQ�ZKR� LV� LQWHUDFWLQJ�ZLWK�
ZKRP�DQG�RQ�ZKDW�WRSLFV�WKURXJKRXW�WKH�2UJDQL]DWLRQ���IURP�+HDGTXDUWHUV�WR�)LHOG�2IĆFHV�
and Institutes. Many international organizations also use CRM. 

7KH�&RQWDFW�	�2UJDQL]DWLRQ�5HODWLRQVKLS�0DQDJHPHQW�ZLOO�DOVR�EH�D�EDVHOLQH�IRU�WKH�5HVRXUFH�
0RELOL]DWLRQ�DQG�IRU�(YHQWV�0DQDJHPHQW�SURFHVVHV�� ,W�DOORZV�WKH�PDLQWHQDQFH��VKDULQJ�DQG�
SXEOLVKLQJ�DFFXUDWH�GDWD�DQG�FHQWUDOL]HG�LQIRUPDWLRQ�RQ�DOO�NLQGV�RI�FRQWDFWV��7KLV�LQFOXGHV�GD\�
WR�GD\�&RQWDFWèV�PDLQWHQDQFH��UHODWLRQVKLSV�EHWZHHQ�D�FRQWDFW�DQG�WKH�&RPSDQ\�2UJDQL]DWLRQ��
IROORZ�XS�� WUDFN� KLVWRU\� DQG� H[FKDQJHV�� ,Q� DGGLWLRQ�� DFWLYLWLHV� PDQDJHPHQW�� UHSRUWLQJ� DQG�
GDVKERDUGV� LV�SDUW�RI� WKLV�SDFNDJH��7KH� V\VWHP�FDSWXUHV�RIĆFLDO� FRQWDFWV�DQG�RUJDQL]DWLRQV�
VXFK� DV� 3HUPDQHQW� 'HOHJDWLRQV� WR� 81(6&2�� 1DWLRQDO� &RPPLVVLRQV�� ,QWHUJRYHUQPHQWDO�
2UJDQL]DWLRQV��,*2V���1RQ�*RYHUQPHQWDO�2UJDQL]DWLRQV��1*2V���0LQLVWULHV�EXW�DOVR�81(6&2�
VSHFLDOL]HG�1HWZRUNV�

7KH� UHVRXUFH� PRELOL]DWLRQ� PRGXOH� DOORZV� IRU� WKH� VWRUDJH� DQG� VKDULQJ� RI� QHZ� FRRSHUDWLRQ�
RSSRUWXQLWLHV� DQG� SUHOLPLQDU\� GLVFXVVLRQV� ZLWK� GRQRUV�� LQFOXGLQJ� SUHOLPLQDU\� SURMHFW�
FRQFHSWbQRWHV��

7KH� &50� HQDEOHV� WKH� FRRUGLQDWLRQ� RI� YDULRXV� IXQGUDLVLQJ� HIIRUWV� SXUVXHG� DW� WKH� ORFDO��
UHJLRQDO�DQG�+4V�OHYHOV�PRUH�HIIHFWLYHO\��,W�IDFLOLWDWHV�LQIRUPDWLRQ�VKDULQJ�DQG�HQWU\�SRLQWV�IRU�
FROODERUDWLRQ�E\�HQDEOLQJ�81(6&2�VWDII�WR�FDSWXUH�DQG�VKDUH�'RQRUVè�DQG�3DUWQHUVè�SURĆOHV�LQ�
the system.

&50�FDSWXUHV�WKH�GXH�GLOLJHQFH�SURFHVV�FRPSXOVRU\�IRU�FRQFOXGLQJ�RSSRUWXQLWLHV�ZLWK�SULYDWH�
VHFWRU�SDUWQHUV��LQFOXGLQJ�LQGLYLGXDOV��

7KH� (YHQW� 0DQDJHPHQW� PRGXOH� DOORZV� WKH� ODXQFKLQJ� RI� PDVV� PDLOLQJ� FDPSDLJQV� DQG� WKH�
SRVVLELOLW\�RI�RQOLQH�GRQDWLRQV�

7KH�8VHU�*XLGH�LV�DYDLODEOH�DW�81(6&2�5HVRXUFH�0RELOL]DWLRQ�7UDLQLQJ�0DWHULDO�SSW[��ZKHUH�
\RX�ZLOO�ĆQG�WKH�OLQN�WR�DFFHVV�WKH�GDWDEDVH��ZKLFK�ZLOO�DOVR�EH�LQFOXGHG�ZLWK�D�VSHFLĆF�DFFHVV�
LQb'XR�

2  KWWSV���XQHVFR�FUP��G\QDPLFV�FRP�PDLQ�DVS[ 

https://teams.unesco.org/ORG/BSP/CFS/_layouts/15/WopiFrame.aspx?sourcedoc=/ORG/BSP/CFS/Training%20Material%20%20Presentations/Introducing%20the%20Constituency%20Relationship%20Management%20Tool/Introducing%20the%20Constituency%20Relationship%20Management%20Tool.pptx&action=default
https://unesco.crm4.dynamics.com/main.aspx
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Results-Based Management (RBM)�SODFHV�UHVXOWV�DW� WKH�FHQWUH�RI�SODQQLQJ��EXGJHWLQJ��
LPSOHPHQWDWLRQ�� PRQLWRULQJ�� HYDOXDWLRQ� DQG� UHSRUWLQJ�� 81(6&2èV� FDSDFLW\� WR� FOHDUO\�
DUWLFXODWH�&���H[SHFWHG�UHVXOWV�DQG�UHSRUW�RQ�WKH�UHVXOWV�DFKLHYHG�ZLWK�WKH�VXSSRUW�RI�LWV�
GRQRUV�LV�FULWLFDO�WR�WKH�2UJDQL]DWLRQèV�FDSDFLW\�WR�PRELOLVH�UHVRXUFHV�

5%0�LV�D�PDQDJHPHQW�VWUDWHJ\�ZKLFK�UHćHFWV�WKH�ZD\�DQ�RUJDQL]DWLRQ�DSSOLHV�SURFHVVHV�DQG�
UHVRXUFHV�WR�XQGHUWDNH�GHYHORSPHQW�LQWHUYHQWLRQV�WR�DFKLHYH�GHVLUHG�results��L�H��outputs, 
outcomes, impacts�� LQWHJUDWLQJ�HYLGHQFH�DQG� OHVVRQV� OHDUQHG�RQ�SDVW�SHUIRUPDQFH�DQG�
DFWXDO� UHVXOWV� LQWR� PDQDJHPHQW� GHFLVLRQ�PDNLQJ�� ,W� LV� D� SDUWLFLSDWRU\� DQG� WHDP�EDVHG�
PDQDJHPHQW�DSSURDFK�WKDW�IRFXVHV�RQ�SHUIRUPDQFH�DQG�DFKLHYLQJ�UHVXOWV��5%0�LV�GHVLJQHG�
WR�LPSURYH�SURJUDPPH�GHOLYHU\�DQG�VWUHQJWKHQ�PDQDJHPHQW�HIIHFWLYHQHVV��HIĆFLHQF\�DQG�
learning.

7KH�HVVHQFH�RI�WKH�5%0�DSSURDFK�LV�WR�PRYH�IURP�LQSXW�DQG�DFWLYLW\�DFFRXQWDELOLW\�DQG�SODFH�
IRFXV�RQ�WKH�UHVXOWV�DFKLHYHG��LQ�SDUWLFXODU�RXWFRPHV�DQG�LPSDFW��IRU�WKH�UHVRXUFHV�LQYHVWHG��
+HQFH��5%0�ZKLFK�HQFRPSDVVHV�SURJUDPPH��ĆQDQFLDO� DQG�KXPDQ� UHVRXUFHV�PDQDJHPHQW��
KHOSV� PRYLQJ� WKH� IRFXV� RI� SURJUDPPLQJ�� PDQDJLQJ� DQG� GHFLVLRQ�PDNLQJ� IURP� LQSXWV� DQG�
DFWLYLWLHV�WR�WKH�UHVXOWV�WR�EH�DFKLHYHG��'XULQJ�WKH�SURJUDPPLQJ�SKDVH��LW�HQVXUHV�WKDW�WKHUH�LV�
D�QHFHVVDU\�DQG�VXIĆFLHQW�VXP�RI�DFWLYLWLHV�WR�GHOLYHU�WKH�RXWSXWV�VXSSRUWLQJ�WKH�DFKLHYHPHQW�
RI�RXWFRPH�DQG�FRQWULEXWLRQ�WR�WKH�LPSDFW��,Q�WKDW�UHJDUG��WKH�7KHRU\�RI�&KDQJH �IDFLOLWDWHV�WKH�
SURFHVV�RI�PDNLQJ�VHQVH�RI�KRZ�D�GHYHORSPHQW�LQWHUYHQWLRQ�ZRUNV�DQG�LV�LQWHQGHG�WR�OHDG�
to change, culminating in the impact.

During the implementation phase, the RBM approach helps to ensure and monitor that all 
DYDLODEOH�ĆQDQFLDO��KXPDQ�DQG�LQVWLWXWLRQDO�UHVRXUFHV�FRQWLQXH�WR�VXSSRUW�WKH�LQWHQGHG�UHVXOWV��
,Q�WKDW�UHJDUG��WKH�5HVXOWV�)UDPHZRUN��0RQLWRULQJ��DQG�(YDOXDWLRQ��0	(��)UDPHZRUN�HQVXUHV��
EH\RQG� WKH�PRQLWRULQJ� RI� RXWSXWV� DQG� RXWFRPHV� DFKLHYHG� WKDW� WKHVH�ZLOO� FRQWULEXWH� LQ�
HIIHFW�WR�WKH�LPSDFW�

3URMHFW�RIĆFHUV�FDQ�IDPLOLDULVH�WKHPVHOYHV�ZLWK�81(6&2èV�DSSURDFK�WR�5%0�DV�VHW�RXW�LQ�
ê5HVXOWV�%DVHG�3URJUDPPLQJ��%XGJHWLQJ��0DQDJHPHQW��0RQLWRULQJ�DQG�5HSRUWLQJ��5%0��
DSSURDFK�DV�DSSOLHG�DW�81(6&2��*XLGLQJ�3ULQFLSOHVë

1. Key questions for the design of quality proposals 

1.1. Quality Assessment Criteria 

)RU�HQVXULQJ�WKH�TXDOLW\�RI�D�SURSRVDO��WKH�ĆUVW�TXHVWLRQ�WR�EH�DGGUHVVHG�LV�KRZ�WKH�SURMHFW�
FRQWULEXWHV�GLUHFWO\�WR�DFKLHYLQJ�WKH�&���H[SHFWHG�UHVXOWV�RI�81(6&2èV�3URJUDPPH�DQG�

https://unesdoc.unesco.org/ark:/48223/pf0000177568
https://unesdoc.unesco.org/ark:/48223/pf0000177568
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%XGJHW� DSSURYHG� E\� DOO� 81(6&2èV� 0HPEHU� 6WDWHV�� DQG� E\� H[WHQVLRQ� WKH� 6XVWDLQDEOH�
'HYHORSPHQW�*RDOV��

2WKHU� NH\� TXDOLW\� DVVHVVPHQW� FULWHULD� DUH� UHOHYDQFH�� HIIHFWLYHQHVV�� HIĆFLHQF\��
sustainability. 

• 5HOHYDQFH�� WR� ZKDW� H[WHQW� LV� WKH� SURMHFW� DGDSWHG� WR� WKH� SULRULWLHV� DQG� QHHGV� RI� WKH�
EHQHĆFLDU\�JURXS�V��DQG�WKH�GRQRU�SROLF\"

• (IIHFWLYHQHVV��WR�ZKDW�H[WHQW�DUH�WKH�UHVXOWV��LQ�SDUWLFXODU�RXWFRPHV��RI�WKH�SURMHFW�OLNHO\�
WR�EH�DFKLHYHG"�

• (IĆFLHQF\�� LV�WKLV�WKH�PRVW�HIĆFLHQW�DSSURDFK�LQ�WHUPV�RI�WLPH�DQG�FRVW�WR�DFKLHYH�WKH�
VWDWHG�RXWSXWV�RI�WKH�SURMHFW"

• 6XVWDLQDELOLW\��WR�ZKDW�H[WHQW�DUH�WKH�EHQHĆWV�RI�WKH�SURMHFW�OLNHO\�WR�FRQWLQXH�DIWHU�WKH�
IXQGLQJ�DQG�VXSSRUW�IURP�WKH�GRQRU�KDV�FRPH�WR�DQ�HQG"�

7KHVH�TXHVWLRQV�QHHG�WR�EH�DGGUHVVHG�E\�WKH�UHVSRQVLEOH�RIĆFHU�GXULQJ�WKH�SURMHFW�GHVLJQ�
phase.

1.2. Risk analysis, prevention and mitigation 

(QWHUSULVH� 5LVN� PDQDJHPHQW� �(50�� LV� HVVHQWLDO� WR� JRYHUQDQFH� DQG� DFFRXQWDELOLW\� LQ�
81(6&2��,W�LV�D�EURDG�VWUDWHJLF�DQG�SURDFWLYH�DSSURDFK�WKDW�ZLOO�KHOS�XV�WR�IRFXV�RQ�DUHDV�
ZKHUH�WKH�2UJDQL]DWLRQ�KDV�D�FRPSDUDWLYH�DGYDQWDJH��WR�PD[LPL]H�LPSDFW�ZKLOH�VWUHDPOLQLQJ�
HIĆFLHQF\�DQG�YDOXH�IRU�PRQH\��8OWLPDWHO\��LW�VKRXOG�LPSURYH�81(6&2èV�FKDQFHV�WR�UHDFK�
SURJUDPPH�SHUIRUPDQFH�ZLWKLQ�EXGJHW�DQG�VSHFLĆHG� WLPHOLQH��7KH�2UJDQL]DWLRQ�FDQ�EH�
VXFFHVVIXO�RQO\� LI� ULVNV�DUH�DQWLFLSDWHG�� FDUHIXOO\�PHDVXUHG� LQ�RUGHU� WR�GHĆQH�SUHYHQWLYH�
PLWLJDWLRQ�PHDVXUHV�WR�UHGXFH�WKH�LPSDFW�RI�WKH�ULVNV�DQG�WR�DGHTXDWHO\�PDQDJH�WKHVH�ULVNV�
against set results. 

7KH�FRUH�REMHFWLYH�RI�(50�LV�WR�DVVHVV�WKH�XQFHUWDLQW\�RI�WKH�IXWXUH�LQ�RUGHU�WR�PDNH�WKH�
EHVW�SRVVLEOH�GHFLVLRQ�WRGD\��,W�HQDEOHV�VWDII�DW�DOO�OHYHOV�DFURVV�WKH�2UJDQL]DWLRQ�WR��

• %H�DZDUH�RI�WKH�QHHG�WR�LGHQWLI\�DQG�PDQDJH�ULVNV�

• (PEHG�HQWHUSULVH�ULVN�PDQDJHPHQW�LQ�HYHU\�SURJUDPPH

• 0DNH�VPDUWHU�XVH�RI�WKH�OLPLWHG�UHVRXUFHV��PD[LPL]LQJ�WKH�LPSDFW�IRU�WKH�2UJDQL]DWLRQ

• $QWLFLSDWH�DQG�WUHDW�SRWHQWLDO�ULVN�HYHQWV�WKDW�PD\�DIIHFW�WKH�DFKLHYHPHQW�RI�UHVXOWV�

• )DFLOLWDWH�ULVN�LQIRUPHG�GHFLVLRQV�

• 0DLQWDLQ�IRUZDUG�ORRNLQJ�UDWKHU�WKDQ�UHDFWLYH�PDQDJHPHQW�

• 5HDVVXUH�81(6&2èV�VWDNHKROGHUV�LQFOXGLQJ�SDUWQHUV�DERXW�WKH�2UJDQL]DWLRQèV�FDSDFLW\�
WR�DFKLHYH�LWV�UHVXOWV�DQG�PDQDJH�NH\�ULVNV

• Seize opportunities, bearing in mind that a risk can both be a threat and an opportunity 
GHSHQGLQJ�RQ�KRZ�LW�LV�PDQDJHG

$�ULVN�LV�GHĆQHG�DV�D�SRWHQWLDO�HYHQW�WKDW��LI�LW�PDWHULDOL]HV��PD\�KDYH�D�SRVLWLYH�RU�QHJDWLYH�
LPSDFW�RQ�WKH�DFKLHYHPHQW�RI�81(6&2èV�REMHFWLYHV��,PSRUWDQW�WR�KLJKOLJKW�LV�WKDW�D�ULVN�LV�
as much a potential threat as a missed opportunity. 
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5LVNV�FDQ�RFFXU�DW�DOO�VWDJHV�RI�WKH�SURMHFW� OLIH�F\FOH�DQG�PD\�KDYH�D�SRVLWLYH�RU�QHJDWLYH�
LPSDFW�RQ�WKH�DFKLHYHPHQW�RI�WKH�SURMHFWèV�UHVXOWV��,W�PD\�QHJDWLYHO\�LPSDFW�WKH�SURMHFWèV�
WLPHOLQH��SHUIRUPDQFH�RU�EXGJHW��LPSDFW�WKH�UHSXWDWLRQ��LQWHJULW\��FUHGLELOLW\�DQG�WUXVW�IURP�
donors and other stakeholders.

,Q�RUGHU�WR�SUHSDUH�IRU�WKH� LPSDFW�RI�SRWHQWLDO�ULVNV�� LW� LV�FULWLFDO� WR�plan and budget for 
risk management activities��H�J��ULVN�DQDO\VLV��ULVN�PLWLJDWLRQ��ULVN�HYDOXDWLRQ��DFURVV�DW�DOO�
VWDJHV�RI�WKH�SURMHFW�OLIH�F\FOH�

• At the project design stage�å�HDFK�UHVSRQVLEOH�RIĆFHU�VKRXOG�FRQGXFW�D�ULVN�LGHQWLĆFDWLRQ� 
RI�SRWHQWLDO�ULVNV�DQG�IRUPDOL]H�WKLV�H[HUFLVH�WKURXJK�D�GHGLFDWHG�ULVN�DQDO\VLV��

• At the project design stage� å� IRU� WKH� LGHQWLĆHG� ULVNV� WKURXJK� WKH� ULVN� DQDO\VLV�� HDFK�
UHVSRQVLEOH� RIĆFHU� VKRXOG� LGHQWLI\� DGHTXDWH� SUHYHQWLYH� PLWLJDWLRQ� PHDVXUHV�� 7KH�
IRUPXODWLRQ�RI�WKHVH�PHDVXUHV�VKRXOG�PHHW�WKH�ê60$57ë�FULWHULD��6SHFLĆF��0HDVXUDEOH��
$FKLHYDEOH��5HOHYDQW��7LPH�ERXQG�

• During the course of project implementation (i.e. monthly / quarterly or upon 
need) å�HDFK�UHVSRQVLEOH�RIĆFHU�VKRXOG�FRQGXFW�D�ULVN�HYDOXDWLRQ�DQG�UHYLVH�UHJXODUO\�
WKH�LGHQWLĆHG�PLWLJDWLRQ�PHDVXUHV��H�J��XSRQ�D�FKDQJH�RI�VFRSH��XSRQ�LGHQWLI\LQJ�PRUH�
DGHTXDWH�SUHYHQWLYH�PLWLJDWLRQ�PHDVXUHV��HWF��

• At the end of the project å�HDFK�UHVSRQVLEOH�RIĆFHU�VKRXOG�FRQGXFW�D�ĆQDO�ULVN�HYDOXDWLRQ�
WR�DVVHVV�WKH�HIIHFWLYHQHVV�RI�WKH�LGHQWLĆHG�PLWLJDWLRQ�PHDVXUHV��WKH�UHVLGXDO�ULVN��HWF��

FIGURE 6.1 Risk management at the project life cycle

IDENTIFY/ 
ANALYSE

MITIGATE

PLAN

EVALUATE

Risk Analysis 
ê:KDW�FDQ�JR�ZURQJ"ë

Risk Evaluation 
ê+RZ�GR�ZH�VWD\�RQ�WRS�RI�LW"ë

Risk Mitigation Measures 
ê:KDW�FDQ�ZH�GR�DERXW�DERXW�LW"ë

2QJRLQJ�	�ĆQDO�5LVN�(YDOXDWLRQ 
ê+RZ�HIIHFWLYH�ZHUH�WKH�PHDVXUHV"ë

5LVNV�LGHQWLĆHG�LQ�SURMHFW�GRFXPHQWV�RI�H[WUDEXGJHWDU\�SURMHFWV�ZLOO�VHUYH�DV�D�EDVLV�IRU�
risk discussion with donors through the lifecycle of the project and will be an integral 
part of the overall monitoring and evaluation of the project. 

�� �5LVN�LGHQWLĆFDWLRQ�LV�WKH�3URFHVV�RI�ĆQGLQJ��UHFRJQL]LQJ�DQG�GHVFULELQJ�ULVNV��5LVN�LGHQWLĆFDWLRQ�LQYROYHV�WKH�LGHQWLĆFDWLRQ�RI�ULVN�
VRXUFHV��HYHQWV��WKHLU�FDXVHV�DQG�WKHLU�SRWHQWLDO�FRQVHTXHQFHV��5LVN�LGHQWLĆFDWLRQ�FDQ�LQYROYH�KLVWRULFDO�GDWD��WKHRUHWLFDO�DQDO\VLV��
LQIRUPHG�DQG�H[SHUW�RSLQLRQV��DQG�VWDNHKROGHU
V�QHHGV�
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See also the 81(6&2èV������(QWHUSULVH�5LVN�0DQDJHPHQW�3ROLF\ on UNESTEAM.

1.3. 2ZQHUVKLS�RI�VWDNHKROGHUV�DQG�HQGRUVHPHQW�RI�WKH�EHQHĆFLDU\�
government 

Ensuring that the national authorities and other stakeholders, including potential 
EHQHĆFLDULHV��DUH�FORVHO\�LQYROYHG�IURP�WKH�SURMHFW�GHVLJQ�SKDVH�DQG�WKURXJKRXW�WKH�SURMHFW�
F\FOH�LV�RI�FULWLFDO�LPSRUWDQFH�WR�HQVXULQJ�WKH�VXVWDLQDELOLW\�DQG�LPSDFW�RI�WKH�SURMHFW��

7KH�SURMHFW�FRQFHSW�QRWH��RU�WKH�SURMHFW�GRFXPHQW��LQFOXGLQJ�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�
RI� WKH�QDWLRQDO�RU� UHJLRQDO� VWDNHKROGHUV�� VKRXOG�EH�FRQVXOWHG�ZLWK�NH\�VWDNHKROGHUV�DQG�
LGHDOO\�KDYH�UHFHLYHG�WKH�GH�IDFWR�DSSURYDO�RI�WKH�EHQHĆFLDU\�JRYHUQPHQW�V���EHIRUH�WKH�
SURSRVDO�LV�IRUPDOO\�VHQW�WR�WKH�GRQRU��

,Q� VRPH� LQVWDQFHV�� WKH� GRQRU� PD\� UHTXHVW� 81(6&2� WR� SURYLGH� ZULWWHQ� SURRI� RI� WKH�
EHQHĆFLDU\�JRYHUQPHQWèV�DSSURYDO�RI�D�SURSRVDO��EHIRUH�JLYLQJ�IRUPDO�FRQVLGHUDWLRQ�WR�D�
SURSRVDO��)DLOLQJ�WR�VHHN�EHQHĆFLDU\�DSSURYDO�HDUO\�HQRXJK�LQ�WKH�SURFHVV�FDQ�FUHDWH�GHOD\V�
IXUWKHU�GRZQ�WKH�OLQH��ZKLFK�FDQ�LUULWDWH�WKH�GRQRU��RU�LQ�H[WUHPH�VLWXDWLRQV�FDXVH�WKH�GRQRU�
WR�ZLWKGUDZ�IXQGLQJ�IURP�WKH�SURMHFW��

%HQHĆFLDU\� FRXQWU\� DSSURYDO� LV� IRUPDOL]HG� RQFH� WKH� )XQGV�LQ�WUXVW� DJUHHPHQW� IRU� WKH�
SURMHFW� KDV� EHHQ� FRQFOXGHG� ZLWK� WKH� GRQRU�� 6HH� &KDSWHU� �� å1HJRWLDWLQJ� D� çIXQGLQJ�
DJUHHPHQW�ZLWK�D�GRQRUè��

2. UNESCO Templates for project design 

1ILEMJ;=Ĕ

7R�DVVLVW�UHVSRQVLEOH�RIĆFHUV�LQ�GHVLJQLQJ�TXDOLW\�SURSRVDOV�ZKLFK�PHHW�FRUSRUDWH�
VWDQGDUGV�DQG�ZKLFK�UHćHFW�81(6&2�SROLFLHV�UHODWLQJ�WR�SURJUDPPLQJ�DQG�SURMHFW�
GHVLJQ�� WKH� IROORZLQJ� UHVRXUFHV� DUH� DYDLODEOH� RQ� WKH� ([WUDEXGJHWDU\�:RUNVSDFH�
under ç7HPSODWHVè��

• A standard UNESCO concept note template in English and French 

• $�VWDQGDUG�81(6&2�SURMHFW�GRFXPHQW�WHPSODWH�LQ�(QJOLVK�DQG�)UHQFK�

7KH� VWDQGDUG� 81(6&2� SURMHFW� GRFXPHQW� WHPSODWH� LQFOXGHV� DOVR� WKH� IROORZLQJ�
5%0�WRROV�WR�VXSSRUW�SURMHFW�GHVLJQ�LQFOXGLQJ�WKH�IROORZLQJ��

• ,QWHUYHQWLRQ�ORJLF�

• 7KHRU\�RI�FKDQJH�

• 0RQLWRULQJ�DQG�(YDOXDWLRQ�)UDPHZRUN�

• &RPPXQLFDWLRQ�3ODQ�

https://teams.unesco.org/ORG/BSP/risk/SitePages/Home.aspx
https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx
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,Q�DGGLWLRQ�WR�SURSRVLQJ�D�FRPPRQ�VWUXFWXUH�DQG�SUHVHQWDWLRQ�IRU�81(6&2�SURSRVDOV��WKH�
DERYH�WHPSODWHV�DOVR�FRQWDLQ�GHWDLOHG�JXLGDQFH�IRU�UHVSRQVLEOH�RIĆFHUV�RQ�KRZ�WR�FRPSOHWH�
WKH�WHPSODWHV�ZLWK�WKH�PRVW�LPSRUWDQW�DQG�UHOHYDQW�LQIRUPDWLRQ�

7KH� DERYH� WHPSODWHV� DUH� çGHIDXOWè� WHPSODWHV�� ,I� WKH� GRQRU� LQVLVWV� RQ� XVLQJ� WKHLU� RZQ� SURMHFW�
GRFXPHQW�WHPSODWH��81(6&2�FDQ�RI�FRXUVH�FRPSO\��EXW�UHVSRQVLEOH�RIĆFHUV�VKRXOG�HQVXUH�WKDW�
WKH�NH\�LQIRUPDWLRQ�UHTXLUHG�LQ�81(6&2èV�WHPSODWH�LV�UHćHFWHG�LQ�WKH�WHPSODWH�RI�WKH�GRQRU��
)XUWKHUPRUH��ZKHQ�WKH�NH\�5%0�WHUPV�XVHG�E\�WKH�81�V\VWHPV�GLIIHUV�IURP�WKDW�RI�WKH�GRQRU��
WKH�81�WHUP�VKRXOG�EH�LQGLFDWHG�LQ�SDUHQWKHVLV�LPPHGLDWHO\�WKDW�RI�WKH�GRQRU��H�J��$IWHU�ê2YHUDOO�
REMHFWLYHë�RU�ê*RDOë�LQGLFDWH�ê�,PSDFW�ë�RU�DIWHU�ê6SHFLĆF�REMHFWLYHë�LQGLFDWH�ê�2XWFRPH�ë��

3. Appraisal Checklist

7R�KHOS�WKH�SURMHFW�RIĆFHU��DQG�RWKHU�UHYLHZHUV�FKHFN�WKH�TXDOLW\�RI�SURMHFW�GHVLJQ�DIWHU�WKH�
SURMHFW�GRFXPHQW�KDV�EHHQ�FRPSOHWHG��%63�KDV�GHYHORSHG�DQ�ê$SSUDLVDO�&KHFN�/LVWë��

7KH�$SSUDLVDO�&KHFN� /LVW� FDQ� DOVR� EH� D� WRRO� IRU� GHWHFWLQJ� YHU\� KLJK� LPSDFW� ULVNV� WKDW� DUH�
GLIĆFXOW�WR�PLWLJDWH��LQFOXGLQJ�WKRVH�ZKLFK�DUH�RXWVLGH�WKH�FRQWURO�RI�WKH�SURMHFW�RU�UHODWHG�WR�
WKH�GRQRU�ZKLFK�VKRXOG�EH�UHIHUUHG�WR�WKH�Committee for review of high risk projects.

1ILEMJ;=Ĕ

'RZQORDG�the Appraisal Checklist�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH��

REVIEWERS

DOES THE PROGRAMME OR PROJECT IDEA SHOW 
EVIDENCE OF

PROJECT 
OFFICER 

DIR, 
DIVISION 

OR FO 
EO 

RELEVANCE AND STRATEGIC FIT 

$�FOHDU�H[SODQDWLRQ�RI�KRZ�WKH�SURMHFW�FRQWULEXWHV�WR��WKH������
$JHQGD��6'*èV�DQG�81(6&2èV�&���H[SHFWHG�UHVXOW�

81(6&2èV�DGGHG�YDOXH�LQ�WKH�SURJUDPPH�DUHD�DQG�SURRI�RI�D�
VXFFHVVIXO�WUDFN�UHFRUG�

A clear needs assessment and rationale 

$OLJQPHQW�ZLWK�QDWLRQDO�RU�UHJLRQDO�VWUDWHJLHV�SULRULWLHV�RI�
0HPEHU�6WDWHV�DQG�V\QHUJLHV�ZLWK�RWKHU�GHYHORSPHQW�SDUWQHUV�
DQG�H[LVWLQJ�SURJUDPPHV�

5HOHYDQFH�WR�WKH�GRQRUèV��2'$��VWUDWHJ\�DQG�SULRULWLHV�

THOROUGH PLANNING 

https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx?RootFolder=/ORG/BSP/CFS/Templates/Appraisal%20check%20list%20for%20project%20design&FolderCTID=0x012000FED25B8DCBB01C4599E66350DAD36D42&View=%7BBE2CF281-0758-4218-A9AE-3B9E4587F3D4%7D
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&RQVLVWHQW�DSSOLFDWLRQ�RI�5%0�DSSURDFK�WKURXJKRXW�SURMHFW�
GRFXPHQW�DQG�EXGJHW��LQFOXGLQJ�7KHRU\�RI�&KDQJH��5HVXOWV�
)UDPHZRUN�IURP�DFWLYLWLHV�	�RXWSXWV�WR�RXWFRPHV�DQG�LPSDFW��
DQG�D�0	(�)UDPHZRUN�

3URYLVLRQ�IRU�DQ�LQFHSWLRQ�SKDVH�LI�SURMHFW�GHVLJQ�QHHGV�WR�EH�
IXUWKHU�GHYHORSHG�LQ�SDUWLFXODU�WKURXJK�IXUWKHU�VWDNHKROGHUV�
engagement 

A realistic timeline

$GHTXDWH�FRQVLGHUDWLRQ�JLYHQ�WR�*HQGHU�TXDOLW\��WKH�+XPDQ�
5LJKWV�%DVHG�$SSURDFK�DQG�<RXWK�(QJDJHPHQW

'HOLYHU\�FDSDFLW\�RI�81(6&2�DQG�LWV�LPSOHPHQWDWLRQ�SDUWQHUV�

6WUDWHJ\�IRU�VXVWDLQLQJ�WKH�EHQHĆWV�RI�WKH�SURMHFW�DIWHU�LW�KDV�
ĆQLVKHG�DQG�UHSOLFDWLQJ�RU�VFDOLQJ�XS�WKH�DFWLYLWLHV��RXWSXWV�DQG�
outcomes 

3URYLVLRQ�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQYROYLQJ�VWDNHKROGHUV��
including in the budget 

3URYLVLRQ�IRU�D�FRPPXQLFDWLRQ�SODQ��LQFOXGLQJ�LQ�WKH�EXGJHW�

OWNERSHIP AND STRONG PARTNERSHIPS 

2ZQHUVKLS�E\�JRYHUQPHQW�FRXQWHUSDUWV�

7KH�VWDNHKROGHUV��LQFOXGLQJ�EHQHĆFLDULHV�DQG�NH\�SDUWQHUV�DUH�
LQYROYHG��WKURXJKRXW�WKH�SURMHFW�F\FOH�

RISK ANALYSIS 

A risk analysis and mitigation strategy 

$UH�WKHUH�YHU\�KLJK�LPSDFW�ULVNV�WKDW�DUH�GLIĆFXOW�WR�PLWLJDWH��
LQFOXGLQJ�WKRVH�ZKLFK�DUH�RXWVLGH�WKH�FRQWURO�RI�WKH�SURMHFW�
VXFK�DV�D�FULVLV�RU�WUDQVLWLRQ�VLWXDWLRQ��RU�UHODWHG�WR�WKH�GRQRU"��
,I�\HV�LQGLFDWH�LI�\RX�UHFRPPHQG�UHIHUUDO�WR�WKH�&RPPLWWHH�IRU�
UHYLHZ�RI�KLJK�ULVN�SURMHFWV�

REFERAL TO THE COMMITTEE 
FOR HIGH RISK PROJECTS (YES 

OR NO) 

4. Design of programmes supported through Multi-
donor special accounts 

$� 5HVXOWV� )UDPHZRUN� LQ� OLQH� ZLWK� WKH� &��� VKRXOG� DOVR� EH� HVWDEOLVKHG� IRU� 0XOWL�GRQRU�
SURJUDPPHV�IXQGHG�WKURXJK�VSHFLDO�DFFRXQWV��

7KH�5HVXOWV�)UDPHZRUN�VKRXOG�FRQWDLQ�DW�OHDVW�WKH�UHVXOWV�LQIRUPDWLRQ�LQ�WKH�&����QDPHO\�
OLQNDJH�WR�&���H[SHFWHG�UHVXOW�V���SHUIRUPDQFH�LQGLFDWRUV�DQG�WDUJHWV��

$W�WKH�PRPHQW�D�ê6SHFLDO�$FFRXQW�OLQNHG�WR�PDMRU�81(6&2�3URJUDPPHVë�LV�FUHDWHG��WKH�
GHWDLOHG�LQIRUPDWLRQ�QHHGHG�WR�FRPSOHWH�WKH�5HVXOWV�)UDPHZRUN�PD\�QRW�EH�IXOO\�DYDLODEOH��
,Q� DGGLWLRQ�� IXQGLQJ� FRPPLWPHQWV� WR� PXOWL�GRQRU� SURJUDPPHV� ĆQDQFHG� XQGHU� VSHFLDO�
DFFRXQWV�DUH�OLNHO\�WR�HYROYH�RYHU�WLPH��,Q�WKLV�UHJDUG��LW�LV�SRVVLEOH�WR�XSGDWH�WKH�5HVXOWV�
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)UDPHZRUN�êDV�DQG�ZKHQ�QHFHVVDU\ë��7KH�5HVXOWV�)UDPHZRUN�ZLOO�DOVR�VHUYH�DV�WKH�PDLQ�
WRRO�IRU�LQWHUQDO�DQG�H[WHUQDO�QDUUDWLYH�UHSRUWLQJ��

,Q�DGGLWLRQ��DV�IRUHVHHQ�LQ�WKH�PRGHO�ĆQDQFLDO�UHJXODWLRQV�IRU�VSHFLDO�DFFRXQWV�DSSURYHG�E\�
WKH�*HQHUDO�&RQIHUHQFH��WKH�UHVSRQVLEOH�6HFWRU�RU�RIĆFH�VKRXOG�SUHSDUH�D�ELHQQLDO�WLPHOLQH�
IRU�WKH�DFWLYLWLHV�WR�EH�XQGHUWDNHQ�XQGHU�WKH�6SHFLDO�$FFRXQW�WRJHWKHU�ZLWK�D�EXGJHW�DQG�
H[SHQGLWXUH�IRUHFDVW�LQFOXGLQJ�DQ\�IXQGLQJ�JDS��7KH�IXQGLQJ�JDS�VKRXOG�WDNH�LQWR�DFFRXQW�
FRQWULEXWLRQV�WKDW�DUH�XQGHU�QHJRWLDWLRQ�DV�ZHOO�DV�UHFXUUHQW�SDWWHUQV�RI�GRQRU�VXSSRUW�
�6HH�&KDSWHU������7KH�H[SHQGLWXUH�IRUHFDVW�RU�VSHQGLQJ�SODQ�VKRXOG�FRYHU�DW�OHDVW�D�WZR�\HDU�
SHULRG��,Q�DGGLWLRQ�WR�EHLQJ�DQ�LPSRUWDQW�WRRO�IRU�SODQQLQJ�SXUSRVHV��D�ELHQQLDO�H[SHQGLWXUH�
SODQ�LV�HVVHQWLDO�IRU�WKH�PRQLWRULQJ�RI�WKH�ĆOOLQJ�RI�WKH�IXQGLQJ�JDS�LQ�HDFK�&����

5. Joint UN Programming 

7KH\�DUH�SOHQW\�RI�KDQG�RQ�PDWHULDOV�DQG�JXLGDQFH�QRWHV�LVVXHG�E\�81'*�)02*�RQ�-RLQW�
3URJUDPPLQJ�-RLQW� SURJUDPPHV� DQG� WKH� UHOHYDQW� WKH� UHVRXUFH�PDQDJHPHQW�PRGDOLWLHV�
WKDW�DUH�DYDLODEOH�DW�KWWS���ZZZ�XQGJ�RUJ����

7KH�NH\�UHIHUHQFH�RQ�WKH�UHVRXUFH�PDQDJHPHQW�PRGDOLWLHV�WKDW�DSSO\�WR�MRLQW�SURJUDPPLQJ�
LV�WKH�ê*XLGDQFH�1RWH�RQ�-RLQW�3URJUDPPLQJë�

http://www.undg.org/
https://teams.unesco.org/ORG/BSP/CFS/Advisory%20Notes%20for%20established%20UN%20Trust%20Funds/UNDG%20Guidance%20Note%20on%20Joint%20Programmes.pdf
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&KDSWHU��� 
Ways of Channeling Resources to 
UNESCO’s Programme

1. Matching UNESCO’s funding modalities to a 
donor’s requirements

81(6&2� FDQ� RIIHU� LWV� GRQRUV� D� UDQJH� RI� GLIIHUHQW� RSWLRQV� IRU� PDQDJLQJ� YROXQWDU\�
FRQWULEXWLRQV�DQG�RWKHU�UHVRXUFHV�GHSHQGLQJ�RQ�WKHLU�UHTXLUHPHQWV��.H\�FRQVLGHUDWLRQV�
IRU�GHWHUPLQLQJ�WKH�ULJKW�IXQGLQJ�PRGDOLW\�DUH�VHW�RXW�EHORZ�

��� �7KH�OHYHO�DW�ZKLFK�WKH�GRQRU�ZRXOG�OLNH�WR�PDNH�D�FRPPLWPHQW��IRU�H[DPSOH�WR�WKH�
3URJUDPPH� DQG�%XGJHW� �&���� DV� D�ZKROH�� WR� D�0DMRU� 3URJUDPPH�� WR� WKH� RYHUDOO�
SURJUDPPH�RI�D�VSHFLDOL]HG�&DWHJRU\���,QVWLWXWH��WR�D�&���H[SHFWHG�UHVXOW��RU�WR�D�
VSHFLĆF�SURMHFW��

��� �7KH��H[WHQW�WR�ZKLFK�D�GRQRU�ZRXOG�OLNH�WR�EH�DFWLYHO\�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�RQ�
WKH�XVH�RI�WKH�IXQGV�WKURXJKRXW�WKH�OLIH�RI�WKH�SURJUDPPH�

��� �7KH�W\SH�RI�QDUUDWLYH�DQG�ĆQDQFLDO�UHSRUWLQJ�UHTXLUHG�E\�WKH�GRQRU��H�J��UHSRUWLQJ�RQ�
WKHLU�FRQWULEXWLRQ�WR�D�SURMHFW�SURJUDPPH��RU�DFFHSWDQFH�RI�D�FRQVROLGDWHG�UHSRUW�
RQ�WKH�SURJUDPPH�DOO�IXQGLQJ�VRXUFHV�FRPELQHG��

��� �:KHWKHU�RU�QRW�WKH�GRQRUèV�FRQWULEXWLRQ�LV�OLQNHG�WR�D�VSHFLĆF�SHULRG��DW�WKH�HQG�RI�
ZKLFK�DQ\�XQH[SHQGHG�EDODQFH�QHHGV�WR�EH�UHWXUQHG�

��� �7KH�UHTXLUHPHQWV�RI�WKH�GRQRU�UHODWLQJ�WR�WKH�YLVLELOLW\�RI�WKHLU�FRQWULEXWLRQ�RU�WKH�
SDUWQHUVKLS�DV�D�ZKROH�

��� �:KHWKHU�RU�QRW�D�SRROHG�IXQG�DOUHDG\�H[LVWV�LQ�WKH�DUHD�WR�ZKLFK�WKH�GRQRU�ZRXOG�
like to make a contribution 

��� �7KH� FRPPLWPHQW� RI� WKH� GRQRU� WR� VXSSRUW� SURJUDPPDWLF� FRKHUHQFH� DERYH� RWKHU�
considerations

7KHVH�TXHVWLRQV�QHHG�WR�EH�H[SORUHG�ZLWK�WKH�GRQRU�GXULQJ�WKH�QHJRWLDWLRQ�SKDVH�
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Overview: Finding the right modality for a donor’s requirements 

DONOR  
CONDITIONS

MULTI DONOR  
SPECIAL ACCOUNT

MPTF(i) FIT(ii) AA(iii)

FUNDING WITH 
FIXED DURATION

X X X

REPORT ON 
INDIVIDUAL 
CONTRIBUTION

X

DONOR DECISION 
MAKING ON (RE) 
ALLOCATION

X X

RETURN OF 
BALANCE AT END 
OF PROJECT

X X

OK FOR 
CONSOLIDATED 
REPORTING

X X

PREFERENCE FOR 
POOLED FUNDING

X X 

LOWER 
MANAGEMENT 
RATE

X X X

�L��0XOWL�3DUWQHU�)XQGV�LQ�7UXVW����LL��6LQJOH�'RQRU�)XQGV�LQ�7UXVW���LLL��$GGLWLRQDO�$SSURSULDWLRQ

2. Levels of earmarking

7KHUH� DUH� WKUHH� PDLQ� W\SHV� RI� IXQGLQJ� IRU� ZKLFK� 81(6&2� KDV� GHYHORSHG� GLIIHUHQW�
PRGDOLWLHV��FRUH�IXQGLQJ��OLJKWO\�HDUPDUNHG�IXQGLQJ�DQG�WLJKWO\�HDUPDUNHG�IXQGLQJ�

Level of Earmarking Type of Modality 

CORE FUNDING  
�3RROHG�

• 6SHFLDO�$FFRXQW�IRU�XQ�HDUPDUNHG�YROXQWDU\�FRQWULEXWLRQV�WR�VXSSRUW�
WKH�DSSURYHG�81(6&2�3URJUDPPH�DQG�%XGJHW��&���

• )DFLOLW\� IRU� FRQWULEXWLRQV� WR� WKH� FRUH� SURJUDPPH� RI� &DWHJRU\� ��
Institutes

/,*+7/<�($50$5.('�
FUNDING 
�3RROHG�

• 6SHFLDO�DFFRXQW�IRU�HDFK�0DMRU�3URJUDPPH��DOORZLQJ�HDUPDUNLQJ�DW�
03��0/$�RU�(5�OHYHO�

• 0XOWL�GRQRU�6SHFLDO�DFFRXQWV�

• 0XOWL��3DUWQHU�)XQGV�LQ�WUXVW��037)��IRU�PXOWL�GRQRU�SURJUDPPHV

7,*+7/<�($50$5.('�
FUNDING 
�6LQJOH�GRQRU��

• )XQGVåLQå7UXVW�ZLWK�D�VLQJOH�GRQRU�IRU�D�VSHFLĆF�SURMHFW�

• $GGLWLRQDO�DSSURSULDWLRQ�IRU�D�VSHFLĆF�DFWLYLW\�
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3. Overview of the Main Funding Modalities 

3.1. Pooled funding modalities 

7KH�SRROLQJ�RI�OLJKWO\�HDUPDUNHG�IXQGLQJ�XQGHU�SURJUDPPHV�VXSSRUWHG�E\�PXOWLSOH�GRQRUV�
SURPRWHV�SURJUDPPDWLF�FRKHUHQFH��GRQRU�FRRUGLQDWLRQ��DQG�JLYHV�81(6&2�WKH�ćH[LELOLW\�
WR�FKDQQHO� IXQGV�WRZDUGV�HPHUJLQJ�SURJUDPPDWLF�SULRULWLHV�DQG�PRVW�SUHVVLQJ�QHHGV�WR�
DFKLHYH�LWV�&���H[SHFWHG�UHVXOWV��7KH�FOHDU�DGYDQWDJH�RI�SRROHG�IXQGLQJ�PHFKDQLVP�LV�WKDW�
LW� DOORZV�81(6&2� DQG� LWV� SDUWQHUV� WR� DFKLHYH� JUHDWHU� LPSDFW� DQG� VXVWDLQDELOLW\�� ZKLOVW�
UHGXFLQJ�WUDQVDFWLRQ�FRVWV�DQG�IUDJPHQWDWLRQ�RI�VXSSRUW�

,Q�RUGHU� WR�UHGXFH�WKH� IUDJPHQWDWLRQ�RI� IXQGLQJ�DQG�SURPRWH�SURJUDPPDWLF�FRKHUHQFH��
81(6&2� DGYRFDWHV� IRU� SRROLQJ� IXQGV� XQGHU� WKH� 6SHFLDO� $FFRXQWV� DQG� 0XOWL�3DUWQHU�
)XQGV� LQ�7UXVW�� ,W� LV�DOVR� LPSRUWDQW� WR�QRWH�ZKHQ�SUHVHQWLQJ�GLIIHUHQW�RSWLRQV� WR�GRQRUV�
WKDW� �SRROHG�IXQGLQJ� LV�H[HPSW� IURP�WKH����81�FRRUGLQDWLRQ� OHY\�WKDW�DSSOLHV� WR�WLJKWO\�
HDUPDUNHG�IXQGLQJ��6HH�&KDSWHU���ç3UHSDULQJ�D�IXQGLQJ�DJUHHPHQWè���

:KHQHYHU�SRVVLEOH�DQG�ZKHQ�FRQWULEXWLRQV�DUH�VPDOO��OHVV�WKDQ�86������������81(6&2�
UHFRPPHQGV� 3RROHG� )XQGLQJ� 0RGDOLWLHV� RU� WKH� $GGLWLRQDO� $SSURSULDWLRQ� WR� 5HJXODU�
3URJUDPPH�0RGDOLW\�DV�H[SODLQHG� LQ�GHWDLO�EHORZ��7KHVH�PRGDOLWLHV�DUH� IDVW�DQG�ćH[LEOH�
ZLWK�OLJKWHU�UHSRUWLQJ�SURFHGXUHV��

3.1.1. Multi-donor Special Account 

)URP�D�GRQRU�YLHZSRLQW��DQG�XVLQJ�WKH� LPSHWXV�FUHDWHG�E\�WKH�3DULV�'HFODUDWLRQ�RQ�$LG�
(IIHFWLYHQHVV�� WKHUH� LV� HYHU� LQFUHDVLQJ� LQWHUHVW� LQ� FKDQQHOLQJ� YROXQWDU\� FRQWULEXWLRQV�
WRZDUGV�FRUH�EXGJHW�VXSSRUW�RU�ODUJH�VFDOH�SURJUDPPHV��

D�� Main characteristics 

 å 1RUPDOO\�PXOWL�\HDU�DQG�SRROHG�FRQWULEXWLRQV�IURP�VHYHUDO�GRQRUV�

 å 81(6&2�SURYLGHV�FRQVROLGDWHG�ĆQDQFLDO�QDUUDWLYH�UHSRUWLQJ�RQ�WKH�XVH�RI�WKH�SRROHG�
UHVRXUFHV�UDWKHU�WKDQ�RQ�WKH�FRQWULEXWLRQV�RI�LQGLYLGXDO�GRQRUV�

 å Decisions on resource allocation and reallocation are taken by UNESCO.

 å 0DQDJHPHQW�5DWHV�DSSO\�DW�D�VWDQGDUG�UDWH�RI����XQGHU�WKH�6SHFLDO�$FFRXQW�0RGDOLW\��
�)RU�IXUWKHU�LQIRUPDWLRQ�RQ�0DQDJHPHQW�5DWHV��SOHDVH�VHH�&KDSWHU���ç1HJRWLDWLQJ�D�
IXQGLQJ�DJUHHPHQWè��

 å 7KHUH�LV�QR�VWDUW�RU�HQG�GDWH�IRU�WKH�SURJUDPPH��

 å 7KHUH�LV�D�VLQJOH�SURJUDPPH�GRFXPHQW�IRU�WKH�VSHFLDO�DFFRXQW�DV�D�ZKROH��'RQRUV�GR�
QRW�UHFHLYH�LQGLYLGXDO�SURSRVDOV��

 å 6SHFLDO�DFFRXQWV�DUH�XVXDOO\�HVWDEOLVKHG�XQGHU�WKH�DXWKRULW\�RI�WKH�GLUHFWRU�*HQHUDO��
EXW�WKH\�FDQ�DOVR�EH�HVWDEOLVKHG�XQGHU�WKH�DXWKRULW\�RI�WKH�([HFXWLYH�%RDUG�

 å $GYLVRU\�RU�FRQVXOWDWLYH�FRPPLWWHHV�FDQ�EH�HVWDEOLVKHG�WR�VXSSRUW�ZRUN�XQGHUWDNHQ�
LQ�WKH�IUDPHZRUN�RI�WKH�VSHFLDO�DFFRXQW�

 å $Q�DSSURSULDWH�PRGDOLW\�WR�UHFHLYH�RQ�OLQH�FRQWULEXWLRQV�IURP�LQGLYLGXDO�GRQRUV��
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E��How to set up a multi-donor special account:

L�� 7R�RSHQ�D�6SHFLDO�$FFRXQW��6HFWRUV�%XUHDX[�)LHOG�2IĆFHV�DUH�UHVSRQVLEOH� IRU�VXE�
PLWWLQJ�D�UHTXHVW�WR�WKH�'LUHFWRU�*HQHUDO�YLD�%63�DQG��DV�QHFHVVDU\��/$���7KLV�UHTXHVW�
VKRXOG�LQFOXGH�WKH�SXUSRVH�DQG�VXSSRUWLQJ�HOHPHQWV�IRU�RSHQLQJ�D�QHZ�6SHFLDO�$F�
FRXQW��'LUHFWRUV�RI�&DWHJRU\�,�,QVWLWXWHV�PD\�FRQVXOW�%)0��%63�DQG�/$�EHIRUH�DSSUR�
YLQJ�WKH�FUHDWLRQ�RI�D�VSHFLDO�DFFRXQW�LQ�OLQH�ZLWK�WKH�,QVWLWXWHèV�)LQDQFLDO�5HJXODWLRQV��
1RUPDOO\�WKHUH�VKRXOG�EH�DQ�DVVHVVPHQW�WKDW�WKH�SURJUDPPH�WR�EH�ĆQDQFHG�LV�RI�LQ�
WHUHVW�WR�VHYHUDO�GRQRUV��

LL�� 'UDIW�)LQDQFLDO�5HJXODWLRQV��EDVHG�RQ� WKH�VWDQGDUG�PRGHO�HQGRUVHG�E\� WKH�([HFX�
WLYH�%RDUG�GUDIWHG�E\�WKH�6HFWRU�DQG�UHYLHZHG�E\�%63�WRJHWKHU�ZLWK�WKH�DSSOLFDEOH�
5HVXOWV�)UDPHZRUN�� �7KH�)LQDQFLDO�5HJXODWLRQV�DUH� VXEVHTXHQWO\�SUHVHQWHG� WR� WKH�
([HFXWLYH�%RDUG�IRU�LQIRUPDWLRQ�SXUSRVHV�

LLL��%63�DQG��DV�QHFHVVDU\��/$�PDNH�UHFRPPHQGDWLRQV�WR�WKH�'LUHFWRU�*HQHUDO��8SRQ�WKH�
DSSURYDO�E\�WKH�'LUHFWRU�*HQHUDO��%63�SURYLGHV�D�EXGJHW�FRGH�

3.1.2. Multi-Partner Funds in Trust (MPTF) 

7KH�81(6&2�037)�FDQ�EH�GHĆQHG�DV�D�W\SH�RI�SRROHG�IXQGLQJ�PRGDOLW\�GHVLJQHG�WR�UHFHLYH�
FRQWULEXWLRQV� IURP� GRQRUV� WR� VXSSRUW� VSHFLĆF� QDWLRQDO�� UHJLRQDO� RU� JOREDO� GHYHORSPHQW�
UHVXOWV� DOLJQHG�ZLWK� WKH�&���ZLWK� D� JRYHUQDQFH�PHFKDQLVP� LQYROYLQJ�81(6&2�� GRQRUV�
DQG�RWKHU�VWDNHKROGHUV��7KH�81(6&2�037)�ZRXOG�DSSO\�LQ�VLWXDWLRQV�ZKHUH�DW�WKH�QHHGV�
DVVHVVPHQW�SKDVH�LW�ZDV�GHWHUPLQHG�WKDW�LW�ZDV�QRW�OLNHO\�WKDW�RWKHU�8QLWHG�1DWLRQV�HQWLWLHV�
ZRXOG�EH�LQYROYHG��&RQYHUVHO\��LQ�VLWXDWLRQV�ZKHUH�RWKHU�8QLWHG�1DWLRQV�HQWLWLHV�ZRXOG�EH�
LQYROYHG��81'*�JXLGHOLQHV�DQG�81'*�VWDQGDUG�WHPSODWHV�ZRXOG�EH�DSSOLHG��81(6&2èV�
037)�LV� LQVSLUHG�E\�WKH�81'*�DJUHHPHQW�WHPSODWHV�UHODWLQJ�WR� MRLQW�SURJUDPPLQJ�DQG�
81'*�VWDQGDUG�WHUPV�RI�UHIHUHQFH�IRU�0XOWL�'RQRU�7UXVW�)XQGV�DSSURYHG�LQ�������

D�� Main characteristics 

 å ,W� LV� DQ� LQVWUXPHQW� IRU� UHFHLYLQJ� OLJKWO\� HDUPDUNHG� FRQWULEXWLRQV� WR� D�PXOWL�GRQRU�
SURJUDPPH��RQ�D�PXOWL�DQQXDO�EDVLV��IRU�DQ�LQGLFDWLYH�GXUDWLRQ��

 å 7KH� DFFRXQWDELOLW\� IRU� DSSURYLQJ� SURSRVDOV� SUHSDUHG� E\� 81(6&2� LV� YHVWHG� LQ� D�
6WHHULQJ�&RPPLWWHH�FRPSULVHG�RI�NH\�SDUWQHUV�DQG�RWKHU�VWDNHKROGHUV�DQG�81(6&2�
LWVHOI��

 å $�SRROHG�IXQG�ZLWK�D�VWURQJ�PXOWL�VWDNHKROGHU�JRYHUQDQFH�PHFKDQLVP��

 å 7KHUH� LV� D� VLQJOH� SURJUDPPH� GRFXPHQW� IRU� WKH�037)� DV� D�ZKROH��'RQRUV� GR� QRW�
UHFHLYH�LQGLYLGXDO�SURSRVDOV�

 å 0DQDJHPHQW�5DWHV�DSSO\�DW�D�VWDQGDUG�UDWH�RI�����

E��How to set up an MPTF

7KH�QHHG�DQG�RSSRUWXQLW\�IRU�HVWDEOLVKLQJ�DQ�037)�LV�ĆUVW�GLVFXVVHG�ZLWK�NH\�SDUWQHUV�
DQG�RWKHU�VWDNHKROGHUV��LQFOXGLQJ�EHQHĆFLDULHV�DQG�GRQRUV��.H\�FRQGLWLRQV�IRU�VHWWLQJ�XS�
WKH�037)�LV�WKH�DVVHVVPHQW�WKDW�WKH�SURJUDPPH�DUHD�LV�IXOO\�DOLJQHG�ZLWK�WKH�&����DQG�
WKDW�VHYHUDO�GRQRUV�ZRXOG�KDYH�DQ�LQWHUHVW�LQ�FRQWULEXWLQJ�WR�WKH�)XQG��
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$�7HUPV�RI�5HIHUHQFH�IRU�WKH�037)�LV�GHYHORSHG�DV�D�WRRO�IRU�GLDORJXH�ZLWK�GRQRUV��,W�
ZLOO�LQFOXGH�NH\�LQIRUPDWLRQ�RQ�WKH�037)�LQFOXGLQJ�D�5HVXOWV�)UDPHZRUN�LQ�OLQH�ZLWK�WKH�
&����D�ULVN�DVVHVVPHQW�DV�ZHOO�DV�JRYHUQDQFH�DUUDQJHPHQWV��WKH�SURFHGXUHV�IRU�SURMHFW�
DSSURYDO�� PRQLWRULQJ� DQG� HYDOXDWLRQ� SURYLVLRQV� DQG� LQGLFDWLYH� UHVRXUFH� PRELOL]DWLRQ�
targets. 

7KH�037)�EHFRPHV�HIIHFWLYH�ZLWK�WKH�VLJQDWXUH�E\�81(6&2�RI�DQ�DJUHHPHQW�ZLWK�D�
GRQRU�IRU�WKH�ĆUVW�FRQWULEXWLRQ�WR�WKH�037)��2Q�WKH�EDVLV�RI�WKH�ĆUVW�VLJQHG�OHWWHU�RI�
DJUHHPHQW��D�UHYHQXH�DFFRXQW�ZLOO�EH�HVWDEOLVKHG�IRU�WKH�037)���&RQWULEXWLRQV�WR�WKH�
037)� IURP� GLIIHUHQW� GRQRUV� ZLOO� EH� FRQVROLGDWHG� LQ� WKH� GHGLFDWHG� UHYHQXH� DFFRXQW�
HVWDEOLVKHG� IRU� WKH� 037)�� 7KH� DJUHHPHQW� ZLWK� HDFK� GRQRU� ZLOO� PDNH� LW� FOHDU� WKDW�
FRQWULEXWLRQV�IURP�GLIIHUHQW�GRQRUV�ZLOO�EH�FR�PLQJOHG�DQG�QRW�LGHQWLĆHG�RU�DGPLQLVWHUHG�
VHSDUDWHO\��$IWHU�WKH�6WHHULQJ�&RPPLWWHH�DSSURYHV�D�VSHFLĆF�SURMHFW�SURSRVDO��IXQGV�DUH�
WUDQVIHUUHG�IURP�WKH�UHYHQXH�DFFRXQW�WR�D�VHSDUDWH�SURMHFW�FRGH�

F�� What is the difference between a Special Account and a MPTF?

7KH�PDLQ�GLIIHUHQFH�EHWZHHQ�D�VSHFLDO�DFFRXQW�DQG�DQ�037)�LV�WKDW�WKH�GHVLJQ�RI�WKH�
037)�DOZD\V�SURYLGHV�IRU�D�6WHHULQJ�&RPPLWWHH�ZKLFK�KDV�D�GHFLVLRQ�PDNLQJ�UROH�RQ�
WKH�XVH�RI�WKH�IXQGV�WKDW�LV�FRPSDUDEOH�WR�WKDW�RI�D�VLQJOH�GRQRU�XQGHU�D�IXQGV�LQ�WUXVW�
DJUHHPHQW��7KHUH�DUH�DOVR�GLIIHUHQFHV�LQ�WKH�ZD\�D�VSHFLDO�DFFRXQW�DQG�037)�DUH�VHW�XS���
7KH�FUHDWLRQ�RI�D�VSHFLDO�DFFRXQW�UHTXLUHV�D�'*�DSSURYDO��DQG�WKH�UHJXODWLRQV�DUH�VKDUHG�
ZLWK�WKH�([HFXWLYH�%RDUG��ZKHUHDV�DQ�037)�MXVW�EHFRPHV�HIIHFWLYH�ZLWK�WKH�VLJQDWXUH�
RI�DQ�DJUHHPHQW�ZLWK�WKH�ĆUVW�GRQRU�WR�WKH�037)��)RU�D�GHWDLOHG�FRPSDUDWLYH�DQDO\VLV��

please see $QQH[�,,�RI�����(;����3DUW�,,�ç)LQDQFLDO�5HJXODWLRQV�RI�VSHFLDO�DFFRXQWVè.

3.2. Single donor Funds-in-Trust (FIT)

)RU� GRQRUV�ZKR� UHTXLUH� QDUUDWLYH� DQG� ĆQDQFLDO� UHSRUWLQJ� RQ� WKHLU� VSHFLĆF� FRQWULEXWLRQ��
)XQGV�LQ�7UXVW� �),7�� LV� WKH�PRVW� DSSURSULDWH�PRGDOLW\�� DOWKRXJK� LW� VKRXOG� EH� QRWHG� WKDW�
PDQDJHPHQW� UDWH� LV�KLJKHU� WKDQ� WKDW�RI�SRROHG� IXQGV��DQG� WKH�),7�PRGDOLW\�PD\�DOVR�EH�
VXEMHFW� WR� WKH� ���81�&RRUGLQDWLRQ� OHY\� �6HH�&KDSWHU� ���ZLWK� WKH� H[FHSWLRQ� RI� ),7� IRU�
FRQWULEXWLRQV�XQGHU�86'����.��

3.2.1. 'RQDWHG�)XQGV�LQ�7UXVW�

7KHVH�IXQGV�DUH�GLUHFWHG�WRZDUGV�D�VSHFLĆF�SURMHFW�RU�SURJUDPPH�LGHQWLĆHG�E\�WKH�IXQGLQJ�
VRXUFH�LQ�DJUHHPHQWbZLWK�81(6&2��

3.2.2. 6HOI�%HQHĆWWLQJ�)XQGV�LQ�7UXVW�

,W�DSSOLHV�ZKHQ�D�GRQRU�IXQGV�D�SURMHFW�RQ� LWV�RZQ�WHUULWRU\��7KH�PDLQ�GLIIHUHQFH�IURP�D�
GRQDWHG�)XQGV�LQ�7UXVW�LV�WKDW�WKH�DJUHHPHQW�IRU�VHOI�EHQHĆWWLQJ�),7�FRQWDLQV�WKH�SULYLOHJHV�
DQG� LPPXQLWLHV� WR� EH� DSSOLHG� WR�81(6&2��ZKHUHDV� IRU� WKH� GRQDWHG�),7� DUUDQJHPHQWV��
D�SODQ�RI�RSHUDWLRQV�QHHGV�WR�EH�VLJQHG�ZLWK�WKH�EHQHĆFLDU\�FRXQWU\�E\�ZKLFK�WKH� ODWWHU�
JUDQWV�WKH�SULYLOHJHV�DQG�LPPXQLWLHV�DQG�IRUPDOO\�HQGRUVHV�WKH�SURMHFW��DIWHU�WKH�VLJQDWXUH�
RI�WKH�),7�DJUHHPHQW�ZLWK�WKH�GRQRU��

https://unesdoc.unesco.org/ark:/48223/pf0000258939?posInSet=1&queryId=0659b641-d7cc-489a-9049-e0e3c5d69d04
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&RQFUHWH�H[DPSOHV�RI�VHOI�EHQHĆWWLQJ�SURMHFWV�DUH�DYDLODEOH�RQ�WKH�([WUDEXGJHWDU\�
Workspace under ç([DPSOHV�RI�EHVW�SUDFWLFHVè. 

D�� Main characteristics:

$� GLVWLQFW� EXGJHW� FRGH� LV� FUHDWHG� IRU� HDFK� SURMHFW�� 6SHFLĆF� QDUUDWLYH� DQG� ĆQDQFLDO�
UHSRUWLQJ�LV�SURYLGHG�WR�WKH�GRQRU�RQ�WKHLU�FRQWULEXWLRQ��

7KH�GRQRU�UHWDLQV�RZQHUVKLS�RI�WKH�IXQGV�WKURXJKRXW�WKH�SHULRG�RI�WKH�SURMHFW��DQG�PXVW�
EH�FRQVXOWHG�RQ�DQ\�VXEVWDQWLDO�PRGLĆFDWLRQV�WR�WKH�SURMHFW�GHVLJQ�RU�EXGJHW��

7KH�GRQRU�VKRXOG�EH�FRQVXOWHG�RQ�WKH�KDQGOLQJ�RI�DQ\�VDYLQJV�DW�WKH�HQG�RI�WKH�SURMHFW��

0DQDJHPHQW�5DWHV�DSSO\�DW�D�VWDQGDUG�UDWH�RI�����)RU�IXUWKHU�LQIRUPDWLRQ�DQG�GHWDLOV�
RQ�81(6&2èV�0DQDJHPHQW�5DWHV��SOHDVH�VHH�&KDSWHU�����

E��How to set up a Funds-in-Trust:

7R�VHW�XS�D�)XQGV�LQ�7UXVW��6HFWRUV�%XUHDX[�)LHOG�2IĆFHV�DQG�,QVWLWXWHV�DUH�UHVSRQVLEOH�
IRU�SUHSDULQJ�D�),7�SURMHFW�GRFXPHQW�DQG�EXGJHW�DQG�HQVXULQJ� LWV�TXDOLW\�UHYLHZ�DQG�
YDOLGDWLRQ��7KH�HODERUDWLRQ�RI�D�IXOO�SURMHFW�GRFXPHQW�XVXDOO\�WDNHV�SODFH�DIWHU�D�GRQRU�
KDV�FRQĆUPHG�LWV�LQWHUHVW�RQ�WKH�EDVLV�RI�D�SUHOLPLQDU\�FRQFHSW�QRWH��)RU�WKH�SURMHFWV�
ZLWK�D�EXGJHW�OHVV�WKDQ�86�����������WKH�EXGJHW�QHHGV�WR�EH�YDOLGDWHG�DW�WKH�$2�OHYHO��
IRU�SURMHFWV�ZLWK�D�EXGJHW�PRUH�WKDQ�86���������EXGJHW�QHHGV�WR�EH�YDOLGDWHG�E\�%63���

,Q�SDUDOOHO�WR�WKH�UHYLHZ�DQG�YDOLGDWLRQ�RI�SURMHFW�GRFXPHQW��D�IXQGLQJ�DJUHHPHQW�QHHGV�
WR�EH�SUHSDUHG�DQG�DJUHHG�ZLWK� WKH�GRQRU�� ,I� WKH�GRQRU�DFFHSWV� WR�XVH� WKH�81(6&2�
VWDQGDUG�)XQGV�LQ�7UXVW�SURMHFW�DJUHHPHQW�WHPSODWH��%63�FDQ�VLJQ�RU�JLYH�DXWKRUL]DWLRQ�
WR� WKH� UHOHYDQW�$'*�',5�RI� WKH�2IĆFH� WR� VLJQ� WKH� VWDQGDUG� DJUHHPHQW�� ,I� WKH�GRQRU�
LQVLVWV� RQ� XVLQJ� WKHLU� RZQ� DJUHHPHQW� WHPSODWH�� RU� SURSRVHV� QRQ� åVWDQGDUG� FODXVHV��
%63�ZLOO� QHJRWLDWH�ZLWK� WKH�GRQRU� WR�HQVXUH� WKDW� DQ\�GLYHUJHQFHV� IURP� WKH� VWDQGDUG�
WHPSODWH�DUH�DOLJQHG�ZLWK�81(6&2èV�UXOHV�DQG�UHJXODWLRQV��DQG�PD\�VHHN�WKH�DGYLFH�RI�
/$�DQG�RWKHU�UHOHYDQW�VHUYLFHV�WR�ZRUN�RXW�D�IRUPXODWLRQ�IRU�QRQ�VWDQGDUG�FODXVHV�WKDW�
LV�DOLJQHG�ZLWK�81(6&2èV�UXOHV��6HH�DOVR�&KDSWHU���å�ç3UHSDULQJ�D�IXQGLQJ�DJUHHPHQWè���

2QFH�WKH�DJUHHPHQW�LV�VLJQHG�E\�ERWK�SDUWLHV��%63�FDQ�FUHDWH�D�SURMHFW�EXGJHW�FRGH�IRU�
WKDW�),7�SURMHFW�DJDLQVW�ZKLFK�H[SHQGLWXUHV�ZLOO�EH�LQFXUUHG�RQFH�81(6&2�UHFHLYHV�WKH�
IXQGV����

3.3. Additional Appropriation to the Regular Budget Modality

7KHVH� DUH� FRQWULEXWLRQV� DFFHSWHG� E\� WKH� 2UJDQL]DWLRQ� IRU� DWWULEXWLRQ� WR� WKH� 5HJXODU�
3URJUDPPH��$GGLWLRQDO�$SSURSULDWLRQ��$$��0RGDOLW\�KDV�WKH�IROORZLQJ�PDLQ�FKDUDFWHULVWLFV��

D�� Main characteristics  

 å ,W�LV�WUHDWHG�LQ�WKH�VDPH�PDQQHU�DV�WKH�5HJXODU�3URJUDPPH�%XGJHW��

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Examples%20of%20best%20practices.aspx
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 å There is no ceiling on additional appropriations. 

 å ,I�WKHUH�DUH�DQ\�XQXVHG�IXQGV�DIWHU�WKH�FRPSOHWLRQ�RI�WKH�DFWLYLW\��WKH\�DUH�QRW�UHWXUQHG�
to the donor.  

 å 8QVSHQW�IXQGV�FDQ�EH�FDUULHG�IRUZDUG�IURP�RQH�ELHQQLXP�WR�WKH�RWKHU�

 å ,W�VXSSRUWV�DQ�H[LVWLQJ�DFWLYLW\��

 å 81(6&2�GRHV�QRW�SURYLGH�ĆQDQFLDO�UHSRUW�IRU�GRQRUV�EXW�DGGLWLRQDO�DSSURSULDWLRQV�
DUH�JLYHQ�GXH�YLVLELOLW\�LQ�WKH�0DQDJHPHQW�&KDUW�SUHSDUHG�IRU�WKH�([HFXWLYH�%RDUG�

 å $GGLWLRQDO�DSSURSULDWLRQV�DUH�QRW�VXEMHFW�WR�D�0DQDJHPHQW�UDWH��LQGLUHFW�FRVWV���

E��How to set up an Additional Appropriation 

5HVSRQVLEOH� 6HFWRUV�%XUHDX[�)LHOG� 2IĆFHV� DQG� &DWHJRU\� �� ,QVWLWXWHV� VKRXOG� ĆUVW�
LGHQWLI\�WKH�VSHFLĆF�DFWLYLW\�WKDW�LV�WR�EH�UHLQIRUFHG�WKURXJK�DQ�DGGLWLRQDO�DSSURSULDWLRQ��
2QFH�WKH�DSSOLFDEOH�FRQGLWLRQV�KDYH�EHHQ�H[SODLQHG�WR�WKH�GRQRU�� WKH�DUUDQJHPHQW� LV�
IRUPDOL]HG�WKURXJK�WKH�81(6&2�VWDQGDUG�OHWWHU�IRU�DGGLWLRQDO�DSSURSULDWLRQ�WR�UHJXODU�
SURJUDPPH�IURP�WKH�DGPLQLVWUDWLYH�PDQXDO��RI�ZKLFK�WKHUH�DUH�WZR�GLIIHUHQW�WHPSODWHV��
)RU�DGGLWLRQDO�DSSURSULDWLRQV�XQGHU�����.��LI�WKH�GRQRU�LV�LQ�DJUHHPHQW��WKH�DGGLWLRQDO�
appropriation letter does not need to be countersigned by the donor. 

4. Standard Agreement Templates 

6WDQGDUG� DJUHHPHQW� WHPSODWHV� IRU� WKH� IRUPDOL]DWLRQ� RI� WKH� YROXQWDU\� FRQWULEXWLRQV�
XQGHU� WKH� DERYH�PHQWLRQHG� PRGDOLWLHV� �),7�� 6SHFLDO� $FFRXQWV�� 037)� DQG� $GGLWLRQDO�
$SSURSULDWLRQ�� DUH� DYDLODEOH� DW� 81(6&2èV� $GPLQLVWUDWLYH� 0DQXDO� XQGHU� &KDSWHU� ��
ê([WUDEXGJHWDU\�)XQGLQJ�6RXUFHV�DQG�)XQGV�0DQDJHPHQW�0RGDOLWLHVë.  

1ILEMJ;=Ĕ

Specially adapted agreement templates for specialized Category 1 Institutes 
UHODWLQJ� WR� IXQGLQJ� IRU� FRUH� DFWLYLWLHV�� PXOWL�GRQRU� SURJUDPPHV� DQG� DGGLWLRQDO�
DSSURSULDWLRQV�DUH�DYDLODEOH�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�XQGHU�ç7HPSODWHVè�

)RU�PRUH�LQIRUPDWLRQ��VHH�&KDSWHU���å�ç1HJRWLDWLQJ�D�IXQGLQJ�DJUHHPHQW�ZLWK�D�GRQRUè��

5. Joint UN Programming 

5.1. UN common country programming processes 

ç-RLQW� SURJUDPPLQJè� LV� DQ� XPEUHOOD� WHUP� WR� GHVFULEH� KRZ� WKH� 81� &RXQWU\� 7HDPV� DQG�
SDUWQHUV�ZRUN�WRJHWKHU�WR�SUHSDUH�� LPSOHPHQW��PRQLWRU�DQG�HYDOXDWH�WKHLU�GHYHORSPHQW�
LQWHUYHQWLRQV��7KH�FRXQWU\�DQDO\VLV�DQG�WKH�816'&)�DUH�ERWK�SDUW�RI�MRLQW�SURJUDPPLQJ��

https://manual-part1.unesco.org/EN/Chap5/Pages/default.aspx
https://manual-part1.unesco.org/EN/Chap5/Pages/default.aspx
https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx
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7KURXJK� D� MRLQW� SURJUDPPH�81� DJHQFLHV�� LPSOHPHQWLQJ� SDUWQHUV� DQG� GRQRUV�� FRPELQH�
WKHLU�HIIRUWV�DQG�UHVRXUFHV� LQ�D�FRPPRQ�ZRUN�SODQ�DQG�EXGJHW��7R�EH� LQYROYHG� LQ�D� MRLQW�
SURJUDPPH��LW�LV�FULWLFDOO\�LPSRUWDQW�IRU�81(6&2�WR�SRVLWLRQ�LWVHOI�DW�WKH�WLPH�WKH�816'&)�
UHVXOW�PDWUL[�LV�EHLQJ�GHĆQHG��7KH�816'&)�UHVXOWV�PDWUL[�RIIHUV�D�ĆUVW�FRQFUHWH�RSSRUWXQLW\�
IRU� WZR� DJHQFLHV� RU�PRUH� WR�ZRUN� RXW� KRZ� HIIRUWV� DQG� UHVRXUFHV� FDQ� EH� FRPELQHG� IRU�
JUHDWHU�HIIHFWLYHQHVV�DQG�HIĆFLHQF\��7KLV�SURFHVV�FDQ�RFFXU�DW� VHYHUDO�SRLQWV�GXULQJ� WKH�
816'&)�F\FOH�EXW�WKH�HDUOLHU�D�MRLQW�SURJUDPPH�LV�FRQVLGHUHG��WKH�EHWWHU�

5.2. Resource Management modalities

5.2.1. Joint Programme with Parallel Funding

8QGHU�SDUDOOHO�IXQG�PDQDJHPHQW��HDFK�RUJDQL]DWLRQ�LQGHSHQGHQWO\�PDQDJHV�LWV�RZQ�IXQGV�
IURP�UHJXODU�DQG�RWKHU�UHVRXUFHV��7KLV�RSWLRQ�LV�OLNHO\�WR�EH�WKH�PRVW�HIIHFWLYH�DQG�HIĆFLHQW�
ZKHQ�LQWHUYHQWLRQV�E\�SDUWLFLSDWLQJ�81�RUJDQL]DWLRQV�DUH�DLPHG�DW�FRPPRQ�UHVXOWV�ZLWK�
XQGHU�WKH�VDPH�MRLQW�SURJUDPPH�EXW�ZLWK�GLIIHUHQW�QDWLRQDO�DQG�RU�LQWHUQDWLRQDO�SDUWQHUV�

8QGHU�WKLV�PRGDOLW\��HDFK�RUJDQL]DWLRQ�PDQDJHV�LWV�RZQ�DFWLYLWLHV�ZLWKLQ�WKH�FRPPRQ�ZRUN�
SODQ�DQG�WKH�UHODWHG�EXGJHW��ZKHWKHU�IURP�UHJXODU�UHVRXUFHV�RU�RWKHU�UHVRXUFHV���

FIGURE 7.1 Graphic illustration of fund management for a Joint Programme with Parallel Funding
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5.2.2. Pooled funding, UNESCO as a managing agent 

8QGHU� WKLV� RSWLRQ�� SDUWLFLSDWLQJ� 81� RUJDQL]DWLRQV� SRRO� IXQGV� WRJHWKHU� DQG� VHQG� WKHP�
WR� RQH�81� RUJDQL]DWLRQ�� FDOOHG� WKH�PDQDJLQJ� DJHQW�� FKRVHQ� MRLQWO\� E\� SDUWLFLSDWLQJ� 81�
RUJDQL]DWLRQV�LQ�FRQVXOWDWLRQ�ZLWK�WKH�QDWLRQDO�SDUWQHU��7KH�PDQDJLQJ�DJHQW�ZLOO�VXSSRUW�
WKH�QDWLRQDO�SDUWQHU�LQ�PDQDJLQJ�WKH�SURJUDPPH��3URJUDPPH�DQG�ĆQDQFLDO�DFFRXQWDELOLW\�
IRU�81�VXSSRUW�WR�WKH�MRLQW�SURJUDPPH�ZLOO�UHVW�ZLWK�WKH�PDQDJLQJ�DJHQW�
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7KH�PHPRUDQGXP�RI�XQGHUVWDQGLQJ�VLJQHG�EHWZHHQ�WKH�PDQDJLQJ�DJHQW�DQG�WKH�SDUWLHV�
LV�D�ELQGLQJ�DJUHHPHQW�WKDW�HQWHUV�LQWR�IRUFH�XSRQ�VLJQDWXUH�E\�DXWKRUL]HG�RIĆFLDOV�RI�WKH�
parties.

FIGURE 7.2 Graphic illustration of fund management for a Joint Programme with Pooled Funding
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Pass-through fund management, UNESCO as an administrative agent (AA)

8QGHU�SDVV�WKURXJK�IXQG�PDQDJHPHQW��WZR�RU�PRUH�RUJDQL]DWLRQV�GHYHORS�D�PXOWL�GRQRU�
WUXVW�IXQG�RU�MRLQW�SURJUDPPH��,I�WKH�GRQRU�V��DQG�SDUWLFLSDWLQJ�81�RUJDQL]DWLRQV�DJUHH�WR�
FKDQQHO� WKH� IXQGV� WR�SDUWLFLSDWLQJ�RUJDQL]DWLRQV� WKURXJK�RQH�81�RUJDQL]DWLRQ�� WKHQ� WKH�
SDVV�WKURXJK�PRGDOLW\�DSSOLHV��7KH�81�RUJDQL]DWLRQ�FKDQQHOOLQJ�UHVRXUFHV��FDOOHG�WKH�$$��
LV�MRLQWO\�VHOHFWHG�E\�DOO�SDUWLFLSDWLQJ�RUJDQL]DWLRQV��

7KH�PXOWL�GRQRU�WUXVW�IXQG�RU� MRLQW�SURJUDPPH�LV�IRUPDOL]HG�WKURXJK�D�PHPRUDQGXP�RI�
XQGHUVWDQGLQJ�VLJQHG�E\�HDFK�SDUWLFLSDWLQJ�81�RUJDQL]DWLRQ�DQG�WKH�0XOWL�3DUWQHU�7UXVW�
)XQG�2IĆFH�DV�WKH�$$��7KH�)XQG�ZLOO�EH�HVWDEOLVKHG�XSRQ�VLJQDWXUH�E\�DOO�SDUWLFLSDQWV��

'LVEXUVHPHQWV�PDGH�WR�WKH�SDUWLFLSDWLQJ�RUJDQL]DWLRQV�ZLOO�EH�PDGH�IURP�WKLV�IXQG�ZLWKLQ�
WKH� WLPHIUDPH�VHW�RXW� LQ� WKH�PHPRUDQGXP�RI�XQGHUVWDQGLQJ�� VLQJHG�EHWZHHQ�81(6&2�
DQG�3DUWLFLSDWLQJ�81�2UJDQLVDWLRQV��7KH�$$� IHH� �FXUUHQWO\���SHU�FHQW�� LV�HVWDEOLVKHG�E\�
WKH�81'*��UHćHFWHG�LQ�WKH�81'*�VWDQGDUG�OHJDO�DJUHHPHQWV�IRU�WKH�SDVV�WKURXJK�IXQG�
PDQDJHPHQW�PRGDOLW\�DQG�PHDQW�WR�FRYHU�WKH�IXOO�FRVWV�RI�GHOLYHULQJ�WKH�$$�IXQFWLRQV��
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5.2.3. For further information

7KH\�DUH�SOHQW\�RI�KDQG�RQ�PDWHULDOV�DQG�JXLGDQFH�QRWHV�LVVXHG�E\�81'*�)02*�RQ�-RLQW�
3URJUDPPLQJ�-RLQW� SURJUDPPHV� DQG� WKH� UHOHYDQW� WKH� UHVRXUFH�PDQDJHPHQW�PRGDOLWLHV�
ZKLFK�DUH�DYDLODEOH�DW�ZZZ�XQGJ�RUJ��

7KH�NH\�UHIHUHQFH�RQ�WKH�UHVRXUFH�PDQDJHPHQW�PRGDOLWLHV�ZKLFK�DSSO\�WR�MRLQW�SURJUDPPLQJ�
LV�WKH�ç*XLGDQFH�1RWH�RQ�-RLQW�3URJUDPPLQJè��

6. Human Resources Partnerships 

+XPDQ�UHVRXUFHV�DUH�D�FULWLFDOO\� LPSRUWDQW� UHVRXUFH� IRU�81(6&2��DQG� WKHUH� LV�D� VHW�RI�
+5�SDUWQHUVKLS�DQG�YROXQWHHU�DUUDQJHPHQWV� LQ�SODFH� WR�PDQDJHPHQW� UHODWLRQVKLSV�ZLWK�
SDUWQHUV�ZKR�ZRXOG�OLNH�WR�SODFH�H[SHUWV�DQG�RWKHU�KXPDQ�UHVRXUFHV�DW�81(6&2èV�GLVSRVDO�

6.1. -XQLRU�3URIHVVLRQDO�2IĆFHUV

3DUWQHUVKLS�EHWZHHQ�81(6&2�DQG�GRQRU�JRYHUQPHQWV�WR�IXQG�VSHFLĆF�SRVWV��

'RQRU�FRXQWULHV�IXQG��DW�D�VSHFLĆF�UHTXHVW�RI�81(6&2��3��RU�3��H[WUD�EXGJHWDU\�SRVWV��
$OO�FRVWV�DUH�FRYHUHG�E\�WKH�GRQRU��7KH\�QRUPDOO\�ĆQDQFH�SRVWV�IRU�WKHLU�RZQ�QDWLRQDOV��EXW�
VRPH�RI�WKHP�PD\�FRQVLGHU�DSSOLFDQWV�IURP�GHYHORSLQJ�FRXQWULHV��

-32V�DUH�\RXQJ�WDOHQWV��XQGHU����\HDUV�RI�DJH�ZKR�PHHW�81(6&2�UHFUXLWPHQW�VWDQGDUGV��

7KH\�DUH�DSSRLQWHG�IRU�DW�OHDVW���\HDU��DQG�WKH�VWDQGDUG�GXUDWLRQ�LV�RI���\HDUV��

6.2. Loans and secondments

$�SDUWQHU�LQVWLWXWLRQ�GHSOR\V�D�PHPEHU�RI�LWV�VWDII�WR�D�VSHFLĆF�SRVW�LQ�81(6&2�DQG�FRYHUV�
DOO� WKH� FRVWV��7KH� LQGLYLGXDO� LV� UHOHDVHG� LQ� UHVSRQVH� WR� D� VSHFLĆF� DQG� WHPSRUDU\�QHHG�RI�
UNESCO. 

5HOHDVLQJ�LQVWLWXWLRQV�FDQ�EH�SXEOLF�DQG�SULYDWH�SDUWQHUV��0HPEHU�VWDWHV��1*2V��1RQ�81�
,QWHUQDWLRQDO�2UJDQL]DWLRQV��3ULYDWH�FRPSDQLHV�DQG�IRXQGDWLRQV��

7KH�GLIIHUHQFH�EHWZHHQ�ERWK� LV� WKDW� XQGHU� D� ORDQ� VFKHPH� �QRQåUHLPEXUVDEOH� ORDQ��� WKH�
êUHOHDVLQJ� HQWLW\ë� SD\V� IXOO� DQG� GLUHFW� UHPXQHUDWLRQ� WR� WKH� ORDQHG� SHUVRQQHO�� LQFOXGLQJ�
EHQHĆWV�DQG�VRFLDO�VHFXULW\��/RDQHG�SHUVRQQHO�DUH�LQGHSHQGHQW�FRQWUDFWRUV�DQG�DUH�WKXV�
QRW�VWDII�PHPEHUV�RI�81(6&2��

,Q� WKH� 6HFRQGPHQW� $JUHHPHQW�� WKH� êUHOHDVLQJ� HQWLW\ë� GHSRVLWV� LQ� 81(6&2èV� DFFRXQW�
WKH� HVWLPDWHG� FRVW� WR� FRYHU� WKH� IXOO� UHPXQHUDWLRQ� RI� WKH� LQFXPEHQW�� LQFOXGLQJ� EHQHĆWV��
6HFRQGHG�LQGLYLGXDOV�DUH�KLUHG�RQ�D�Ć[HG�WHUP�DSSRLQWPHQW��ZKLFK�JLYHV�WKHP�WKH�VWDWXV�
DQG�FRQGLWLRQV�RI�DQ�LQWHUQDWLRQDO�FLYLO�VHUYDQW��7KH�IXQGV�IURP�WKH�FRXQWHUSDUW�DUH�SODFHG�
LQ�D�VHSDUDWH� OHGJHU�DFFRXQW�ZKLFK� LV�PDQDJHG�E\�81(6&2�DV�D� IXQGV�� LQ�WUXVW��DQG�RQ�
ZKLFK�WKH�FRXQWHUSDUW�UHFHLYHV�ĆQDQFLDO�UHSRUWV��$V�VXFK��IXQGV�SURYLGHG�IRU�D�VHFRQGPHQW�
DUH�FRQVLGHUHG�DV�D�YROXQWDU\�FRQWULEXWLRQ�DQG�FRQWULEXWH�WR�WKH�GRQRUèV�RYHUDOO�UDQNLQJ�RI�

http://www.undg.org
https://teams.unesco.org/ORG/BSP/CFS/Advisory%20Notes%20for%20established%20UN%20Trust%20Funds/UNDG%20Guidance%20Note%20on%20Joint%20Programmes.pdf
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H[WUDEXGJHWDU\�GRQRUV�WR�WKH�RUJDQL]DWLRQ��ZKLFK�LV�QRW�WKH�FDVH�IRU�D�QRQ�UHLPEXUVDEOH�
loan.

0RUH� LQIRUPDWLRQ� DQG� WKH� VWDQGDUG� WHPSODWHV� WR� IRUPDOL]H� WKH� VHFRQGPHQW� DQG� ORDQ�
DUUDQJHPHQWV�DUH�DYDLODEOH�IURP�81(6&2èV�+XPDQ�5HVRXUFHV�0DQXDO. 

6.3. Stand-by Agreement

,W�LV�GHVLJQHG�WR�HQKDQFH�VWDII�FDSDFLW\�GXULQJ�FULVLV�WUDQVLWLRQ�VLWXDWLRQV. 

3DUWQHU�GHSOR\V��DW�WKH�UHTXHVW�RI�81(6&2��H[SHUWV�SUHVHOHFWHG�RQ�D�URVWHU��DQG�DYDLODEOH�
DW�VKRUW�QRWLFH��7KH�DVVLJQPHQW�LV�IXQGHG�E\�WKH�3DUWQHU�DQG�LW�QRUPDOO\�FDQQRW�H[FHHG����
months. 

81(6&2èV�PDLQ�VWDQG�E\�SDUWQHU� LV�125&$3��DGPLQLVWHUHG�E\� WKH�1RUZHJLDQ�5HIXJHH�
Council

6.4. Sponsored Traineeships

,W� LV�GHVLJQHG�IRU�VWXGHQWV��UHVHDUFKHUV�DQG�\RXQJ�SURIHVVLRQDOV��ZKR�KDYH�FRPSOHWHG�DW�
OHDVW���\HDUV�RI�VWXGLHV�DW�DQ�XQGHUJUDGXDWH�OHYHO��LQ�D�XQLYHUVLW\�RU�HTXLYDOHQW��

They are sponsored by an institution; no compensation by UNESCO. The sponsoring 
LQVWLWXWLRQV� FDQ�EH�SXEOLF� RU� SULYDWH�� EXW� DUH�PRVWO\� JRYHUQPHQWV�� UHJLRQDO� RU� DFDGHPLF�
institutions. 

6.5. UNESCO Volunteer

7KH\�DUH�LQGLYLGXDOV�ZKR�RIIHU�WKHLU�VHUYLFHV�WR�81(6&2�IRU�D�VSHFLĆF�DVVLJQPHQW��RQ�D�
YROXQWDU\�EDVLV��7KH�PDLQ�REMHFWLYH� IRU� WKHP� LV�QRW� WR� OHDUQ� IURP�D�SUDFWLFDO� H[SHULHQFH�
ZLWKLQ�81(6&2��EXW�WR�RIIHU�WKHLU�H[SHUWLVH��NQRZOHGJH�DQG�NQRZ�KRZ�WR�WKH�2UJDQL]DWLRQ��

7KHVH�DVVLJQPHQWV�FDQ�EH�FRQGXFWHG�RQ�WKH�SUHPLVHV�RI�81(6&2��RU�RQOLQH�YLD�LQWHUQHW�

6.6. UN Volunteer

81� 9ROXQWHHUV� DUH� TXDOLĆHG�� KLJKO\� PRWLYDWHG� LQGLYLGXDOV�� 7KH\� DUH� FRQWUDFWHG� DQG�
GHSOR\HG�E\�819��SURJUDPPH�RI�81'3���3XUSRVH�RI�819�LV�WR�FRQWULEXWH�WR�SHDFH�DQG�
GHYHORSPHQW�WKURXJK�YROXQWHHULVP��

81�9ROXQWHHUV�DUH�QRW�VWDII�PHPEHUV� �QRW� IRU�81��QRU�81(6&2���7KH�DVVLJQPHQWV�DUH�
SDLG�E\�81(6&2�RU�D�GRQRU�WKURXJK�819��XVXDOO\�IRU�LWV�QDWLRQDOV���

3URFHVV�� 81(6&2� )LHOG� 2IĆFH� FRQWDFWV� +50�� GUDIW� FROODERUDWLYHO\� WKH� 'HVFULSWLRQ� RI�
$VVLJQPHQW��819�SUHVHOHFWV�WKH�FDQGLGDWHV�DQG�81(6&2�WDNHV�WKH�ĆQDO�GHFLVLRQ��7KH�81�
9ROXQWHHU�LV�XQGHU�WKH�DGPLQLVWUDWLYH�DXWKRULW\�RI�819��FRQWUDFW���EXW�WHFKQLFDO�VXSHUYLVLRQ�
RI�KLV�KHU�81(6&2�PDQDJHU��

7KH�819�3URJUDPPH�LV�DFWLYH�LQ�����FRXQWULHV��DQG�KDV�ĆHOG�SUHVHQFHV�LQ�����FRXQWULHV�
ZRUOGZLGH��7KHUH�DUH�QHDUO\������YROXQWHHUV�LQ�WKH�ĆHOG��ZKR�FRPH�IURP�����FRXQWULHV��

https://connect.unesco.org/en/pages/,DanaInfo=manual-part2.hq.int.unesco.org+default.aspx


&KDSWHU���:D\V�RI�&KDQQHOLQJ�5HVRXUFHV�WR�81(6&2èV�3URJUDPPH�

In-kind contributions 7

����

'HWDLOHG�LQIRUPDWLRQ�DERXW�+XPDQ�5HVRXUFHV�SDUWQHUVKLSV�LV�DYDLODEOH�DW�+5�3DUWQHUVKLSV�
Toolkit. 

7. In-kind contributions 

3DUWQHUV� FDQ� VXSSRUW� 81(6&2� E\� SURYLGLQJ� LQ� NLQG� VXSSRUW�� IRU� H[DPSOH� E\� KRVWLQJ�
WKH� VWDWXWRU\�PHHWLQJV� RI�81(6&2èV� FXOWXUH� FRQYHQWLRQV� RU� RWKHU� KLJK� OHYHO�PHHWLQJV��
FRYHULQJ�WKH�FRVW�RI�WUDYHO�RI�SDUWLFLSDQWV���WKH�SURYLVLRQ�RI�IUHH�RIĆFH�VSDFH��RU�D�GRQDWLRQ�
RI� HTXLSPHQW�� 2WKHU� FRPPRQ� LQ� NLQG� FRQWULEXWLRQV� LQFOXGH� GDWDEDVHV�� ZHE� VLWHV��
LQWHUSUHWDWLRQ�DQG�WUDQVODWLRQ��SULQW�DQG�GLVWULEXWLRQ�RI�GRFXPHQWV��

,Q�NLQG� FRQWULEXWLRQV� FDQ� EH� IRUPDOL]HG� WKURXJK� D� SDUWQHUVKLS� DJUHHPHQW�� RU� D� VLPSOH�
H[FKDQJH�RI� OHWWHUV��%63�VKRXOG�EH�FRQVXOWHG�RQ�WKH�VSHFLĆF� OHJDO� UHTXLUHPHQWV�UHODWLQJ�
WR�WKH�DFFHSWDQFH�RI�GRQDWLRQV�RI�HTXLSPHQW��'HGLFDWHG�DJUHHPHQW�WHPSODWHV�IRU�+XPDQ�
5HVRXUFHV�3DUWQHUVKLSV�DUH�DYDLODEOH�LQ�81(6&2èV�+XPDQ�5HVRXUFHV�0DQXDO���

$OO� LQ�NLQG� FRQWULEXWLRQV� DQG� WKHLU� DSSUR[LPDWH� YDOXH� DUH� UHSRUWHG� LQ� 81(6&2èV�
Management Chart. 

FIGURE 7.3 Summary table of the UNESCO partnerships and volunteer arrangements

Modality Purpose Duration Funding sources Miscellaneous 

-32 'RQRU�JRYHUQPHQWV�
ĆQDQFH�3��RU�3��SRVWV��
QRUPDOO\�ĆOOHG�E\�WKHLU�
nationals.

��å���\HDUV ([WUD�EXGJHWDU\�
SRVW�ĆQDQFHG�E\�
'RQRU�JRYHUQPHQW

Loan 'HSOR\PHQW�RI�VNLOOHG�
SHUVRQQHO�IURP�D�
UHOHDVLQJ�HQWLW\�IRU�
D�VSHFLĆF�QHHG�DQG�
period.

��PRQWKV�å���
years

,QGLYLGXDO�
remunerated by the 
releasing entity.

Considered as 
DQ�LQGLYLGXDO�
contractor.

Secondment 'HSOR\PHQW�RI�VNLOOHG�
SHUVRQQHO�IURP�D�
UHOHDVLQJ�HQWLW\�IRU�
D�VSHFLĆF�QHHG�DQG�
period.

��\HDU�å���\HDUV ([WUD�EXGJHWDU\�
SRVW�ĆQDQFHG�E\�WKH�
releasing entity.

Considered as a 
VWDII�PHPEHU�

6WDQG�E\�
agreement

4XLFN�GHSOR\PHQW�
RI�H[SHUWV�IURP�D�
6WDQG�E\�SDUWQHU�
to a UNESCO Field 
2IĆFHV�GXULQJ�D�FULVLV�
situation.

0D[����PRQWKV ,QGLYLGXDO�
remunerated by the 
partner.

3DUWQHU�KROGV�
D�URVWHU�ZLWK�
preselected 
H[SHUWV�DYDLODEOH�
on short notice.

Sponsored 
Traineeship

6WXGHQWV�RU�MXQLRU�
SURIHVVLRQDOV�
ĆQDQFLDOO\�VXSSRUWHG�
by an institution.

��PRQWKV�å���
year

,QGLYLGXDO�UHFHLYHV�
D�VWLSHQG�IURP�DQ�
LQVWLWXWLRQ�IRU�WKH�
assignment.

/RQJ�WHUP�
SDUWQHUVKLS�ZLWK�
an institution, 
or on an ad hoc 
basis.

https://teams.unesco.org/services/hr-toolkit/SitePages/Home.aspx
https://teams.unesco.org/services/hr-toolkit/SitePages/Home.aspx
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UNESCO 
9ROXQWHHU

,QGLYLGXDOV�ZLWK�NQRZ�
KRZ�RU�H[SHUWLVH��
conduct short mission 
IRU�IUHH�

��ZHHNV�å���
months

)UHH�RI�FKDUJH�

81�9ROXQWHHU Collaboration 
ZLWK�819�81'3��
LQGLYLGXDOV�DVVLJQHG�
to a UNESCO Field 
2IĆFH�

Can be young, national 
RU�LQWHUQDWLRQDO�89

��PRQWKV�å���
years

3RVW�IXQGHG�E\�
WKH�81(6&2èV�
RIĆFH�UHFHLYLQJ�WKH�
assignment, or by 
a donor through 
819�
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���&KRRVLQJ�WKH�ULJKW�NLQG�RI�DJUHHPHQW�� ���

���&KHFNLQJ�IRU�FODXVHV�WKDW�DUH�QRW�FRPSDWLEOH�ZLWK�81(6&2èV�UXOHV�
DQGbJLYLQJbDVVXUDQFH�� ���

����� $XGLW�� ���
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����� &KHFNLQJ�WKDW�QR�IXQGLQJ�JRHV�WR�WHUURULVW�RUJDQL]DWLRQV�RU�LQGLYLGXDOV�� ���
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����� 7KH�3D\PHQW�VFKHGXOH�� ���

����� 7KH�GXUDWLRQ�RI�WKH�SURMHFW�DQG�WKH�GXUDWLRQ�RI�WKH�DJUHHPHQW�� ���

����� 7KH�IRUPDW�DQG�IUHTXHQF\�RI�ĆQDQFLDO�UHSRUWLQJ�� ���
������� %XGJHW�E\�RXWFRPH��RXWSXW�DQG�RU�NH\�DFWLYLW\�� ���

������� %XGJHW�E\�&DWHJRU\�RI�H[SHQGLWXUH�� ���

���$SSO\LQJ�WKH�FRUUHFW�PDQDJHPHQW�UDWH�� ���

������&RRUGLQDWLRQ�/HY\�IRU�WKH�5HVLGHQW�&RRUGLQDWRU�6\VWHP� ���
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&KDSWHU��� 
Preparing a Funding Agreement 
ZLWK�D�'RQRU

$W�WKH�RXWVHW�RI�D�QHJRWLDWLRQ��81(6&2�VKRXOG�DOZD\V�SURSRVH� LWV�VWDQGDUG�DJUHHPHQW�
WHPSODWHV��,I�D�GRQRU�LQVLVWV�RQ�XVLQJ�LWV�RZQ�DJUHHPHQW�WHPSODWH��D�FDUHIXO�UHYLHZ�ZLOO�EH�
QHFHVVDU\�WR�HQVXUH�WKDW�WKH�DJUHHPHQW�LV�FRPSDWLEOH�ZLWK�81(6&2èV�UXOHV�DQG�SURFHGXUHV�
DQG� LW� LQFOXGHV� WKH�PDLQ�FODXVHV� WKDW� IHDWXUH� LQ�81(6&2�VWDQGDUG�DJUHHPHQWV� WKDW�DUH�
WKHUH�WR�HQVXUH�WKDW�WKHUH�LV�FODULW\�DQG�WUDQVSDUHQF\�DERXW�WKH�FRQGLWLRQV�WKDW�ZLOO�DSSO\�
WR�WKH�PDQDJHPHQW�RI�WKH�FRQWULEXWLRQ�RI�WKH�GRQRU��

7KH� %XUHDX� RI� 6WUDWHJLF� 3ODQQLQJ� SURYLGHV� VXSSRUW� GXULQJ� WKH� QHJRWLDWLRQ� SKDVH�� DQG�
LI� QHFHVVDU\�ZLOO� VHHN� WKH� DGYLFH� RI� /HJDO�$IIDLUV� RQ� QRQ�VWDQGDUG� FODXVHV� UHTXHVWHG�E\�
donors. 

'XULQJ�WKH�QHJRWLDWLRQ�SKDVH��WKHUH�ZLOO�EH�D�QXPEHU�RI�FODULĆFDWLRQV�WR�EH�PDGH�WR�HQVXUH�
WKDW�81(6&2�DQG�WKH�GRQRU�DUH�LQ�PXWXDO�DJUHHPHQW�DQG�WKDW�WKHUH�LV�IXOO�WUDQVSDUHQF\�RQ�
WKH�ZD\�WKDW�WKH�FRQWULEXWLRQ�IURP�WKH�GRQRU�ZLOO�EH�PDQDJHG��

• &KRRVLQJ�WKH�ULJKW�NLQG�RI�DJUHHPHQW�

• &KHFNLQJ� WKDW� WKHUH�DUH�QR�FODXVHV� LQ� WKH� IXQGLQJ�DJUHHPHQW�SURSRVHG�E\� WKH�GRQRU�
WKDW�DUH�LQFRPSDWLEOH�ZLWK�81(6&2èV�UXOHV�DQG�UHJXODWLRQV�DQG�JLYLQJ�DVVXUDQFH�WR�WKH�
donor that any underlying concerns behind such clauses can be addressed by UNESCO 
LQ�GLIIHUHQW�ZD\V

• )RU�IXQGV�LQ�åWUXVW�SURMHFWV��WDLORULQJ�WKH�DJUHHPHQW�WHPSODWH�WR�D�VSHFLĆF�SURMHFW

• Applying the correct management rate

1. Choosing the right kind of agreement 

2QFH�WKH�FKRLFH�RI�PRGDOLW\�KDV�EHHQ�DJUHHG�ZLWK�WKH�GRQRU��6HH�&KDSWHU����DQG�DJUHHPHQW�
KDV�EHHQ�UHDFKHG�RQ�WKH�FRQWHQW�RI�D�SURSRVDO��D�IXQGLQJ�DJUHHPHQW�QHHGV�WR�EH�QHJRWLDWHG�
ZLWK�WKH�GRQRU��

)RU� DOO� WKH� YDULRXV� PRGDOLWLHV� GHVFULEHG� LQ� &KDSWHU� ��� WKHUH� DUH� VWDQGDUG� DJUHHPHQW�
WHPSODWHV��,Q�DGGLWLRQ�IRU�YDULRXV�FDWHJRULHV�RI�GRQRU��SULYDWH�GRQRU��81��(8��0XOWLODWHUDO�
'HYHORSPHQW� %DQNV�� WKHUH� DUH� VSHFLĆF� DJUHHPHQW� WHPSODWHV�� $OO� WKH� DERYH� DJUHHPHQW�
WHPSODWHV�DUH�DYDLODEOH�LQ�&KDSWHU���RI�WKH�$GPLQLVWUDWLYH�0DQXDO. 

,Q�DGGLWLRQ��WDLORUHG�DJUHHPHQW�WHPSODWHV�DUH�DYDLODEOH�IRU�VSHFLDOLVHG�&DWHJRU\���,QVWLWXWHV�
RI�81(6&2�ZKLFK�WDNH�DFFRXQW�RI�WKHLU�GLVWLQFW�JRYHUQPHQW�DUUDQJHPHQWV�DQG�EXGJHWDU\�
and accountings set up. 

https://manual-part1.unesco.org/EN/Chap5/Pages/Item5.4.aspx
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1ILEMJ;=Ĕ

7KH�WHPSODWHV�IRU�VSHFLDOLVHG�&DWHJRU\���,QVWLWXWHV�DUH�DYDLODEOH�DW�ç7HPSODWHVè on 
WKH�([WUDEXGJHWDU\�:RUNVSDFH�

NB: 

)RU�IUDPHZRUN�RU�SDUWQHUVKLS�DJUHHPHQWV��LW�LV�LPSRUWDQW�WR�FODULI\�ZLWK�WKH�GRQRU�
ZKHWKHU� WKHLU� FRPPLWPHQW� FRQFHUQV� D� VLQJOH� SURJUDPPH��PXOWLSOH� SURJUDPPHV��
DQG� DOO� 81(6&2� PRGDOLWLHV� DV� GHĆQHG� LQ� &KDSWHU� �� ç&KDQQHOOLQJ� UHVRXUFHV� WR�
81(6&2èV� 3URJUDPPHè�� RU� ZKHWKHU� WKH� GRQRU� ZRXOG� RQO\� OLNH� WR� FKDQQHO� WKHLU�
IXQGLQJ�WKURXJK�IXQGV�LQ�WUXVW�SURMHFWV��%63�FDQ�SURYLGH�JXLGDQFH�RQ�WKH�UHOHYDQW�
template.

2. Checking for clauses that are not compatible 
with UNESCO’s rules and giving assurance 

6RPHWLPHV�GRQRUV�UHTXHVW�WKH�LQVHUWLRQ�RI�FODXVHV�WKDW�DUH�LQFRPSDWLEOH�ZLWK�81(6&2èV�
UXOHV� DQG� UHJXODWLRQV�� �:LWK� UHJDUG� WR� WKHVH� çUHG� OLQHè� FODXVHV�� LW� LV� LPSRUWDQW� WR� H[SODLQ�
FOHDUO\�WR�WKH�GRQRU�ZK\�81(6&2�FDQQRW�DFFHSW�WKHVH�FODXVHV�DQG�RIIHU�DVVXUDQFH�WR�WKH�
GRQRU�KRZ�WKHLU�FRQFHUQV�FDQ�EH�PHW�LQ�GLIIHUHQW�ZD\V��

,Q�JHQHUDO��LW�LV�LPSRUWDQW�WR�H[SODLQ�WR�WKH�GRQRU�WKDW�81(6&2�FDQ�RQO\�H[HUFLVH�TXDOLW\�
FRQWURO� DQG�H[HUFLVH� LWV�ĆGXFLDU\� UHVSRQVLELOLW\� WR� WKH�GRQRU�� DQG� WR�0HPEHU�6WDWHV� LI� LW�
IROORZV�LWV�RZQ�UXOHV�DQG�UHJXODWLRQV��

7KH�PDLQ� çUHG� OLQHè� FODXVHV� DUH� VXPPDULVHG�EHORZ�� WRJHWKHU�ZLWK� VXJJHVWLRQV� DV� WR�KRZ�
81(6&2�FDQ�JLYH�DVVXUDQFH�WR�WKH�GRQRU��DQG�PRYH�IRUZDUG�ZLWK�WKH�QHJRWLDWLRQ��

https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx


&KDSWHU���3UHSDULQJ�D�)XQGLQJ�$JUHHPHQW�ZLWK�D�'RQRU�

Checking for clauses that are not compatible with UNESCO’s rules and giving assurance 8

���

2.1. Audit 

5HTXHVWV�LQ�FRQćLFW�
with rules/ procedures 

The performance of an audit on the project by an independent auditor 
designated by the donor

Explanation 7KH�DSSRLQWHG�([WHUQDO�$XGLWRU�UHWDLQV�WKH�H[FOXVLYH�ULJKW�WR�FDUU\�RXW�
H[WHUQDO�DXGLWV�RI�WKH�DFFRXQWV�DQG�VWDWHPHQWV�RI�81(6&2��L� The single 
audit principle�LV�EDVHG�RQ�WKLV�H[FOXVLYH�ULJKW�ZKHUHE\�WKH�DXGLW�RSLQLRQ�
JLYHQ�E\�WKH�([WHUQDO�$XGLWRU�RQ�81(6&2èV�ĆQDQFLDO�VWDWHPHQWV�FRYHUV�DOO�
ĆQDQFLDO�RSHUDWLRQV�RI�WKH�2UJDQL]DWLRQ��LQFOXGLQJ�WKRVH�DULVLQJ�IURP�WKH�XVH�
RI�VSHFLĆF�IXQGV���

'HYLDWLRQ�IURP�WKH�VLQJOH�DXGLW�SULQFLSOH�PD\�QRW�EH�DFFHSWHG�ZKLOVW�
FRQFOXGLQJ�D�SRWHQWLDO�GRQRU�DJUHHPHQW���6SHFLĆF�DXGLWV�RU�YHULĆFDWLRQV�
RI�SURMHFW�DFFRXQWV��RWKHU�WKDQ�WKRVH�XQGHUWDNHQ�E\�WKH�([WHUQDO�$XGLWRU�
RU�E\�WKH�,QWHUQDO�2YHUVLJKW�6HUYLFH�DV�SDUW�RI�WKHLU�UHVSHFWLYH�PDQGDWHV��
constitute a breach in the single audit principle. 

,Q�OLQH�ZLWK�WKH�DERYH��81(6&2èV�VWDQGDUG�GRQRU�DJUHHPHQW�LQFOXGHV�D�
FODXVH�WKDW�VWDWHV�ê7KH�IXQGV�PDGH�DYDLODEOH�E\�WKH�GRQRU�VKDOO�EH�VXEMHFW�
H[FOXVLYHO\�WR�H[WHUQDO�DQG�LQWHUQDO�DXGLW�SURFHGXUHV�DV�ODLG�GRZQ�LQ�
81(6&2èV�UHJXODWLRQV��UXOHV�DQG�GLUHFWLYHV�ë

7KH�81(6&2�6HFUHWDULDW�FDQQRW�GHURJDWH�IURP�WKH�VLQJOH�DXGLW�SULQFLSOH�
EHFDXVH�LW�LV�IRUHVHHQ�LQ�WKH�ĆQDQFLDO�UHJXODWLRQV�ZKLFK�FDQ�RQO\�EH�FKDQJHG�
FROOHFWLYHO\�E\�DOO�81(6&2èV�0HPEHU�6WDWHV��7KH�VLQJOH�DXGLW�SULQFLSOH�
applies to all UN agencies.

Ways of giving 
assurance and moving 
forward 

81(6&2�KDV�DQ�H[WHUQDO�DXGLWRU�ZKR�LV�LQGHSHQGHQW�DQG�LV�DSSRLQWHG�E\�WKH�
*HQHUDO�&RQIHUHQFH�LQ�DFFRUGDQFH�ZLWK�81(6&2èV�)LQDQFLDO�5HJXODWLRQV�
DUWLFOH����ç([WHUQDO�$XGLW��DQG�$QQH[�$GGLWLRQDO�7HUPV�RI�5HIHUHQFH�
*RYHUQLQJ�WKH�$XGLWè��7KH�([WHUQDO�$XGLWRU�LVVXHV�D�UHSRUW�RQ�WKH�DXGLW�
RI�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�DQG�UHOHYDQW�VFKHGXOHV��DQG�PD\�PDNH�
REVHUYDWLRQV�ZLWK�UHVSHFW�WR�WKH�HIĆFLHQF\�RI�WKH�ĆQDQFLDO�SURFHGXUHV��
WKH�DFFRXQWLQJ�V\VWHP��WKH�LQWHUQDO�ĆQDQFLDO�FRQWUROV�DQG�LQ�JHQHUDO�WKH�
DGPLQLVWUDWLRQ�DQG�WKH�PDQDJHPHQW�RI�WKH�2UJDQL]DWLRQ��([WHUQDO�DXGLW�
UHSRUWV�DUH�SXEOLFO\�DYDLODEOH�RQ�81(6&2èV�ZHEVLWH�DV�([HFXWLYH�%RDUG�DQG�
RU�*HQHUDO�&RQIHUHQFH�GRFXPHQWV�

,I�WKH�GRQRU�UHTXLUHV�D�IRUPDO�FHUWLĆFDWLRQ�PHFKDQLVP��WKH�&)2�PD\�SURYLGH�
VXFK�FHUWLĆFDWLRQ�RQ�WKH�DFFRXQWV�RI�WKH�SURMHFW�

%63�PD\�DOVR�FRQWDFW�,26�WR�GLVFXVV�DGGLWLRQDO�DVVXUDQFH�PHFKDQLVP�WKH\�
FDQ�SURYLGH�WR�DGGUHVV�SRWHQWLDO�UHTXHVWV�IURP�WKH�GRQRU�

6KRXOG�WKH�GRQRU�QRW�EH�VDWLVĆHG�ZLWK�WKH�DERYH�RSWLRQV�DQG�VWLOO�UHTXLUH�DQ�
H[WHUQDO�LQGHSHQGHQW�DXGLW���YHULĆFDWLRQ�RI�WKH�SURMHFW�DFFRXQWV��WKLV�VKRXOG�
EH�UHTXHVWHG�SULRU�WR�WKH�VLJQDWXUH�RI�WKH�DJUHHPHQW�

%)0�ZLOO�FRQWDFW�WKH�([WHUQDO�$XGLWRU�WR�YHULI\�WKH�IHDVLELOLW\�DQG�PRGDOLW\�RI�
VXFK�H[WHUQDO�DXGLW�DVVLJQPHQW��,W�LV�RQO\�ZLWK�SULRU�DJUHHPHQW�RI�WKH�([WHUQDO�
$XGLWRU�WKDW�WKLV�H[FHSWLRQDO�RSWLRQ�PD\�EH�EURXJKW�LQ�WKH�QHJRWLDWLRQ�DQG�
VKRXOG�EH�OLPLWHG�WR�YHU\�H[FHSWLRQDO�FDVHV��DQG�PXVW�EH�UHYLHZHG�RQ�FDVH�E\�
case basis. All costs related to this audit should be charged as direct costs to 
WKH�SURMHFW�DQG�VKRXOG�EH�EXGJHWHG�DFFRUGLQJO\�

�L�� 7KH� ,QWHUQDO�2YHUVLJKW�6HUYLFH�RI�81(6&2�KDV�D� FRPSOLPHQWDU\�PDQGDWH� WKDW� LQFOXGHV� WKH� LQWHUQDO� DXGLW� DQG� LQYHVWLJDWLYH�
IXQFWLRQV�RI�WKH�2UJDQL]DWLRQ�
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2.2. Applicable jurisdiction 

5HTXHVWV�LQ�FRQćLFW�
with rules/ procedures 

A proposal to submit the project to national law(s) and/or the jurisdiction 
of national courts.  

Explanation $V�D�81�6SHFLDOL]HG�$JHQF\��81(6&2�HQMR\V�WKH�SULYLOHJHV�DQG�LPPXQLWLHV�
VHW�RXW�LQ�WKH�&RQYHQWLRQ�RQ�WKH�3ULYLOHJHV�DQG�,PPXQLWLHV�RI�WKH�6SHFLDOL]HG�
$JHQFLHV�RI����1RYHPEHU�������,Q�SDUWLFXODU��LW�HQMR\V�LPPXQLW\�IURP�
MXULVGLFWLRQ�DQG��DV�D�FRQVHTXHQFH��LV�QRW�VXEMHFW�WR�WKH�MXULVGLFWLRQ�RI�QDWLRQDO�
courts.

,Q�DGGLWLRQ��JLYHQ�WKH�VWDWXV�RI�81(6&2��DV�DQ�LQWHUJRYHUQPHQWDO�
organization and a UN specialized agency, the agreements it enters into 
FDQQRW�EH�VXEMHFW�WR�QDWLRQDO�ODZ�

7KH�DERYH�FRQYHQWLRQ�SURYLGH�RIĆFLDOV�RI�81�ZLWK�LPPXQLW\�IURP�OHJDO�
SURFHVV�ZLWK�UHVSHFW�WR�WKHLU�RIĆFLDO�GXWLHV��2WKHU�NH\�SURYLVLRQV�UHODWH�WR�WKH�
HVWDEOLVKPHQW�RI�WKH�-XULGLFDO�SHUVRQDOLW\�RI�WKH�81��WKH�LQYLRODELOLW\�RI�81�
SUHPLVHV�DQG�SURSHUW\��WD[�H[HPSWLRQ��DQG�GLSORPDWLF�LPPXQLW\�RI�SRXFK�DQG�
communications.

Ways of giving 
assurance and moving 
forward 

(YHQ�WKRXJK�81(6&2�HQMR\V�LPPXQLW\�IURP�MXULVGLFWLRQ��WKH������
&RQYHQWLRQ�RQ�WKH�3ULYLOHJHV�DQG�,PPXQLWLHV�RI�WKH�6SHFLDOL]HG�$JHQFLHV�
H[SOLFLWO\�IRUHVHHV�WKDW�VSHFLDOL]HG�DJHQFLHV�VKDOO�PDNH�SURYLVLRQV�IRU�
DSSURSULDWH�PRGHV�RI�VHWWOHPHQW�RI�GLVSXWHV�DULVLQJ�RXW�RI�FRQWUDFWV�DQG�
DJUHHPHQWV��$V�D�FRQVHTXHQFH��81(6&2�LQFOXGHV��LQ�LWV�DJUHHPHQWV�D�
VHWWOHPHQW�RI�GLVSXWHV�FODXVH�DFFRUGLQJ�WR�ZKLFK��LQ�WKH�DEVHQFH�RI�DQ�
DPLFDEOH�VHWWOHPHQW��GLVSXWHV�VKDOO�EH�UHIHUUHG�WR�DUELWUDWLRQ�LQ�DFFRUGDQFH�
ZLWK�81&,75$/�$UELWUDWLRQ�5XOHV�

2.3. Checking that no funding goes to terrorist organizations or 
individuals 

5HTXHVWV�LQ�FRQćLFW�
with rules/ procedures 

A request to adhere to any black list of individuals and/or organizations 
involved in terrorism other than the list designated by a UN Security 
Council sanctions regime.

Explanation $V�D�81�DJHQF\�81(6&2�FDQ�RQO\�DGKHUH�WR�81�6HFXULW\�&RXQFLO�VDQFWLRQV�
black lists.  

Ways of giving 
assurance and moving 
forward 

(QKDQFHG�FRQVXOWDWLRQV�RU�UHSRUWLQJ�PHFKDQLVPV�FDQ�JLYH�WKH�GRQRU�
DVVXUDQFH�WKDW�QR�IXQGLQJ�ZLOO�JR�WR�WHUURULVW�HQWLWLHV�RU�LQGLYLGXDOV��
IRU�H[DPSOH�E\�LQFOXGLQJ�LQ�WKH�QDUUDWLYH�UHSRUWLQJ�D�OLVW�GHWDLOLQJ�WKH�
LPSOHPHQWDWLRQ�SDUWQHUV�ZKR�ZLOO�UHFHLYH�IXQGV�XQGHU�WKH�SURMHFW��

2.4. Bank account versus project account 

5HTXHVWV�LQ�FRQćLFW�
with rules/ procedures 

A request to open a separate bank account to account separately for a 
contribution of a donor. 

Explanation 7KH�RSHQLQJ�RI�PXOWLSOH�EDQN�DFFRXQWV�ZRXOG�EH�DQ�XQDFFHSWDEO\�KLJK�ULVN�IRU�
WKH�2UJDQL]DWLRQ��DQG�D�EXUGHQ�WR�VXSHUYLVH��
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Ways of giving 
assurance and moving 
forward 

81(6&2�FDQ�HQVXUH�WKDW�D�FRQWULEXWLRQ�ZLOO�EH�PDQDJHG�DQG�DFFRXQWHG�IRU�
VHSDUDWHO\�E\�FUHDWLQJ�D�VHSDUDWH�çOHGJHU�DFFRXQWè�RWKHUZLVH�UHIHUUHG�WR�DV�D�
çSURMHFW�DFFRXQWè�RU�çEXGJHW�FRGHè��

3. 7DLORULQJ�DQ�DJUHHPHQW�WR�D�VSHFLĆF�SURMHFW��IRU�
funds-in–trust projects) 

7KH� SURMHFW� GRFXPHQW� DQG� WKH� OHJDO� êFRQWUDFWë� EHWZHHQ� 81(6&2� DQG� WKH� GRQRU� DUH�
LQWHJUDO� SDUWV� RI� WKH� IXQGLQJ� DJUHHPHQW� DQG�� GXULQJ� WKH� QHJRWLDWLRQV�� WKHUH� DUH� FHUWDLQ�
UHTXLUHPHQWV�ZKLFK� UHODWH� WR�KRZ�D�FRQWULEXWLRQ� IRU�D� VSHFLĆF�SURMHFW�ZLOO�EH�PDQDJHG��
WKDW�QHHG�WR�EH�DJUHHG�ZLWK�WKH�GRQRU��DQG�VSHFLĆHG�HLWKHU�LQ�WKH�SURMHFW�GRFXPHQW��RU�LQ�
WKH�êFRQWUDFWë��$�VXPPDU\�RI�WKH�PDLQ�SRLQWV�WR�EH�FODULĆHG�LV�JLYHQ�EHORZ��

3.1. The Payment schedule 

81(6&2èV�VWDQGDUG�DJUHHPHQW�LV�SURYLGHG�VR�WKDW�WKH�IXOO�DPRXQW�RI�WKH�SURMHFW�LV�SDLG�
XSRQ� VLJQDWXUH� RI� WKH� DJUHHPHQW�� +RZHYHU�� HVSHFLDOO\� IRU� ODUJH�PXOWLDQQXDO� SURMHFWV�� D�
GRQRU�PD\�OHJLWLPDWHO\�UHTXHVW�WKH�WRWDO�DPRXQW�RI�WKH�SURMHFW�WR�EH�SDLG�RXW�LQ�LQVWDOPHQWV��
ZKLFK�DUH�OLQNHG�WR�VSHFLĆF�PLOHVWRQHV�RU�UHSRUWV��,Q�VXFK�FDVHV��FDUHIXO�DWWHQWLRQ�VKRXOG�
EH�JLYHQ�WR�HQVXULQJ�WKDW�WKH�SD\PHQW�VFKHGXOH�LV�FDUHIXOO\�DOLJQHG�ZLWK�WKH�WLPHOLQH�DQG�
EXGJHW� RI� WKH� SURMHFW�� LQ� RUGHU� WR� HQVXUH� DW� DQ\�PRPHQW� LQ� WLPH��81(6&2� DOZD\V� KDV�
VXIĆFLHQW�IXQGV�LQ�WKH�SURMHFW�DFFRXQW�WR�LPSOHPHQW�WKH�DJUHHG�DFWLYLWLHV�DFFRUGLQJ�WR�WKH�
timeline.

81(6&2èV�UXOHV�VSHFLI\�WKDW�81(6&2�FDQQRW�VWDUW�SURMHFW�DFWLYLWLHV��RU�WDNH�DQ\�ĆQDQFLDO�
FRPPLWPHQWV� XQWLO� WKH� IXQGV� IURP� WKH� GRQRU� DUH� RQ� WKH� SURMHFW� DFFRXQW�� +RZHYHU�� LQ�
H[FHSWLRQDO�FLUFXPVWDQFHV��D�GRQRU�PD\�UHTXHVW�81(6&2�WR�LQLWLDWH�VRPH�DFWLYLWLHV�EHIRUH�
WKH�ĆUVW�GLVEXUVHPHQW�LV�PDGH��7KLV�LV�NQRZQ�DV�DQ�êadvanced allotmentë��,Q�VXFK�FDVHV��WKH�
DGYLFH�RI�%63�VKRXOG�EH�VRXJKW�LPPHGLDWHO\�WR�GHWHUPLQH�ZKHWKHU�RU�QRW�WKLV�UHTXLUHPHQW�
can be accepted.

3.2. The duration of the project and the duration of the agreement 

%HIRUH�81(6&2�FDQ�VWDUW�WKH�SURMHFW��FHUWDLQ�FRQGLWLRQV�QHHG�WR�EH�LQ�SODFH��WKH�IXQGLQJ�
DJUHHPHQW�VKRXOG�EH�VLJQHG��WKH�IXQGV�VKRXOG�EH�WUDQVIHUUHG�WR�81(6&2èV�DFFRXQW��DQG��
IRU�SURMHFWV� LQ� D� VLQJOH� FRXQWU\��81(6&2�VKRXOG�REWDLQ� WKH� IRUPDO� HQGRUVHPHQW�RI� WKH�
SURMHFW�E\�WKH�EHQHĆFLDU\�JRYHUQPHQW���

,I� WKH� GRQRU� UHTXLUHV� D� VSHFLĆF� GDWH� WR� EH� GHWHUPLQHG� HLWKHU� IRU� WKH� GHDGOLQH� IRU�
LPSOHPHQWDWLRQ�RI�SURMHFW�DFWLYLWLHV��RU�DQ�H[SLU\�GDWH�IRU�WKH�DJUHHPHQW��D�YHU\�UHDOLVWLF�
HVWLPDWH�VKRXOG�EH�PDGH�RI�WKH�WLPH�WKDW�ZLOO�EH�UHTXLUHG�WR�REWDLQ�WKH�IRUPDO�HQGRUVHPHQW�
RI�WKH�EHQHĆFLDU\�JRYHUQPHQW��DQG�WKH�WLPH�UHTXLUHG�WR�FRPSOHWH�UHSRUWLQJ�DQG�HYDOXDWLRQ�
RQFH�WKH�LPSOHPHQWDWLRQ�RI�SURMHFW�DFWLYLWLHV�LV�FRPSOHWHG��3UHIHUDEO\��WKH�H[SLU\�GDWH�RI�
WKH�DJUHHPHQW�VKRXOG�EH�DW� OHDVW���PRQWKV�DIWHU�WKH�GHDGOLQH�IRU�WKH� LPSOHPHQWDWLRQ�RI�
SURMHFW�DFWLYLWLHV��
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3.3. 7KH�IRUPDW�DQG�IUHTXHQF\�RI�ĆQDQFLDO�UHSRUWLQJ�

,Q�RUGHU�WR�KDYH�D�FOHDU�RYHUYLHZ�RI�KRZ�ĆQDQFLDO�UHVRXUFHV�FRQWULEXWH�WR�UHVXOWV�RYHU�WLPH��
WKH�EXGJHW�VKRXOG�LGHDOO\�EH�SUHVHQWHG�E\�2XWFRPH��2XWSXW��DQG�RU�NH\�DFWLYLW\��6HH�EHORZ��

3.3.1. Budget by outcome, output and/or key activity 

Outcome, output and/or key activity Year 1 Year 2 Total (US$)

Outcome 1 

2XWSXW��

$FWLYLW\���L�

Outcome 2 b b b

��Rbb�2XWSXW�� b b

��������$FWLYLW\��� b b b

��Rbb�2XWSXW�� b b b

��������$FWLYLW\��� b b b

��������$FWLYLW\�� b b b

Evaluation�LL� 

Communication

Contingencies�LL� 

Subtotal - direct Costs

Indirect Costs

TOTAL

�L�� $FWLYLW\�OHYHO�LQIRUPDWLRQ�LV�RSWLRQDO��

�LL�� $URXQG�����7KH�*XLGHOLQHV�RQ�HYDOXDWLRQ��LQFOXGLQJ�KRZ�WR�EXGJHW�IRU�HYDOXDWLRQ�DUH�DYDLODEOH�RQ�WKH�([WUDEXGJHWDU\�ZRUNVSDFH�
DW�WKH�IROORZLQJ�OLQN���KWWSV���WHDPV�XQHVFR�RUJ�25*�%63�&)6�6LWH3DJHV�0RQLWRULQJ���DQG���(YDOXDWLRQ�DVS[

�LLL�� .HHS�FRQWLQJHQFLHV�WR�WKH�PLQLPXP��7KH\�VKRXOG�QRW�H[FHHG����

&HUWDLQ�GRQRUV�PD\�UHTXLUH�IRU�WKHLU�RZQ�DFFRXQWDELOLW\�SURFHVVHV�D�EXGJHW�E\�FDWHJRU\�RI�
H[SHQGLWXUH�LQ�WKH�IRUPDW�JLYHQ�EHORZ��
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3.3.2. Budget by Category of expenditure 

Cost Elements Description Year 1 Year 2 Total (US$)

10 - Personnel costs, consultants and missions b b

��Rbb�3HUVRQQHO�&RVWV b b

��Rbb�6WDII�0LVVLRQ�&RVWV b b

��Rbb�&RQVXOWDQWV b b

20 - Contracted services b b

(YDOXDWLRQ

30 - External training and Grants b b

40 - Equipment and maintenance b b

��Rbb�(TXLSPHQW b b

��Rbb�/HDVHV b b

��Rbb�0DLQWHQDQFH�	�UHSDLUV b b

50 - Other expenses b b

��Rbb�)LQDQFLDO�&RQWULEXWLRQV b b

��Rbb�&RPPXQLFDWLRQ�	�YLVLELOLW\ b b

��Rbb�8WLOLWLHV b b

��Rbb�2WKHU�VXSSOLHV b b

��Rbb�)LQDQFH�&RVWV b b

Contingencies 

Subtotal - direct Costs

80 - Indirect costs (13%)

TOTAL

7KH� DSSURYHG� EXGJHW� VKRXOG� RQO\� EH� DSSHQGHG� WR� WKH� DJUHHPHQW� LQ� RQH� RI� WKH� DERYH�
IRUPDWV��

$QRWKHU� PDMRU� IDFWRU� LQ� GHWHUPLQLQJ� WKH� IRUPDW� RI� WKH� EXGJHW� LV� HDVH� RI� GD\�WR�GD\�
PDQDJHPHQW�� +LJKO\� FRPSOH[� EXGJHW� VWUXFWXUHV� ZLWK�PXOWLSOH�:%6� HOHPHQWV� DQG� YHU\�
GHWDLOHG�EXGJHW�EUHDNGRZQV�PD\�EH�GLIĆFXOW� WR�PDQDJH�� � ,I� WKH�GRQRU� UHTXLUHV� çDFWLYLW\è�
LQIRUPDWLRQ��SUHVHQW�LW�DW�D�çNH\�DFWLYLW\è�OHYHO��6LPLODUO\��LI�WKH�EXGJHW�LV�SUHVHQWHG�RQO\�E\�
DFWLYLW\��LW�VKRXOG�EH�VWUXFWXUHG�E\�çNH\�DFWLYLW\è�

7KH�GRQRUVè�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�IRUPDW�RI�ĆQDQFLDO�UHSRUWLQJ�PXVW�EH�GLVFXVVHG�
DQG� DJUHHG� GXULQJ� WKH� QHJRWLDWLRQV� RQ� WKH� DJUHHPHQW�� EHFDXVH� DV� LQGLFDWHG� DERYH�� WKH�
IRUPDW�RI�WKH�DSSURYHG�EXGJHW�GHWHUPLQHV�WKH�IRUPDW�RI�ĆQDQFLDO�UHSRUWLQJ��DQG�RQFH�WKH�
EXGJHW�LV�FRQĆJXUHG�LQ�81(6&2èV�,7�V\VWHPV��VWUXFWXUDO�FKDQJHV�EHFRPH�YHU\�GLIĆFXOW��

7KH� VWDQGDUG� IUHTXHQF\� RI� ĆQDQFLDO� UHSRUWLQJ� LV� \HDUO\�� +RZHYHU�� LQ� H[FHSWLRQDO�
FLUFXPVWDQFHV��LI�UHTXHVWHG�E\�WKH�GRQRU��VL[�PRQWKO\�UHSRUWLQJ�FDQ�EH�SURYLGHG��
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4. Applying the correct management rate 

7KH� DSSOLFDEOH�PDQDJHPHQW� UDWH� WR� EH� DSSOLHG� LQ� D� IXQGLQJ� DJUHHPHQW� GHSHQGV� RQ� WKH�
IXQGLQJ�PRGDOLW\�DQG�DUH�VXPPDUL]HG�EHORZ��

Modality Rate 

)XQGV�LQ�WUXVW� ���

81�)XQGLQJ�DQG�81(6&2�0XOWL�3DUWQHU�7UXVW�)XQG ����

-XQLRU�3URIHVVLRQDO�2IĆFHUV� ���

81(6&2�3UL]HV� ��

Special Accounts ��

Additional Appropriation to the regular programme ��

5. 1% Coordination Levy for the Resident 
Coordinator System

7KH�'HSXW\�6HFUHWDU\�*HQHUDO�IRUPDOO\�QRWLĆHG�0HPEHU�6WDWHV�RI�WKH�QHZ�SROLF\�DQG�WKH�
PRGDOLWLHV� IRU� WKH� LPSOHPHQWDWLRQ�RI� WKH����/HY\� IRU� WKH�5HVLGHQW�&RRUGLQDWRU�6\VWHP�
RQ� ���0DUFK� ������ ,Q� VXPPDU\�� WKH� QHZ� OHY\� DSSOLHV� WR� DOO� WLJKWO\� HDUPDUNHG� IXQGLQJ�
IURP� D� VLQJOH� GRQRU�ZKHWKHU� SXEOLF� RU� SULYDWH� H[FHSW� VHOI�EHQHĆWLQJ� RU� 6RXWK�6RXWK� RU�
81� IXQGLQJ�� ,W� GRHV� QRW� DSSO\� WR� SRROHG� IXQGLQJ� DUUDQJHPHQWV� OLNH�PXOWL�GRQRU� VSHFLDO�
DFFRXQWV��)XQGLQJ�SDUWQHUV�DUH� LQYLWHG�WR�FKRRVH�EHWZHHQ�WZR�RSWLRQV� WR�PDQDJLQJ� WKH�
OHY\��(LWKHU�WKH\�VHOHFW�çGRQRU�DGPLQLVWHUHGè�DQG�SD\�WKH�OHY\�GLUHFWO\�WR�WKH�81�RU�çDJHQF\�
DGPLQLVWHUHGè�ZKLFK�PHDQV� WKH�81�DJHQF\� FRQFHUQHG�ZLOO� FROOHFW� WKH� OHY\�RQ�D�SURMHFW�
E\�SURMHFW�EDVLV�DQG�WUDQVIHU�LW�WR�WKH�81��7KH�QHZ�DUUDQJHPHQWV�EHFRPH�HIIHFWLYH�ZKHQ�
IXQGLQJ�SDUWQHUV�QRWLI\�'&2�RI�WKHLU�VHOHFWHG�RSWLRQ�DQG�WKH�RIĆFLDO�HQWU\�LQWR�IRUFH�GDWH��

1ILEMJ;=Ĕ

7KH� ODWHVW� 81� JXLGDQFH� RQ� WKH� ��� &RRUGLQDWLRQ� /HY\� LV� DYDLODEOH� RQ� WKH�
([WUDEXGJHWDU\�:RUNVSDFH�XQGHU�ç3DUWQHULQJ�ZLWK�81è.

https://teams.unesco.org/ORG/BSP/CFS/Advisory%20Notes%20for%20established%20UN%20Trust%20Funds/Forms/AllItems.aspx
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&KDSWHU��� 
0DQDJLQJ�'RQRU�5HODWLRQV

,Q�OLQH�ZLWK�WKH�6WUXFWXUHG�)LQDQFLQJ�'LDORJXH�SULQFLSOHV�H[SODLQHG�LQ�&KDSWHU����81(6&2�
DVSLUHV� WR�PRELOL]H� IXQGLQJ�ZKLFK� LV� YHU\� FORVHO\� DOLJQHG�ZLWK� LWV� SURJUDPPH�� ORQJ� WHUP�
DQG�SUHGLFWDEOH�DQG�ZKLFK�LQFOXGHV�DQ�HYHU�LQFUHDVLQJ�SURSRUWLRQ�RI�IXQGLQJ�ZLWK�DV�OLWWOH�
HDUPDUNLQJ�DV�SRVVLEOH��81(6&2�DOVR�VHHNV�WR�GLYHUVLI\�LWV�GRQRU�EDVH�WR�HQVXUH�WKDW�WKH�
2UJDQL]DWLRQ�LV�QRW�GHSHQGHQW�RQ�D�OLPLWHG�QXPEHU�RI�GRQRUV��

7KH� VLQJXODU� PRVW� LPSRUWDQW� IDFWRU� LQ� SXWWLQJ� WKHVH� SULQFLSOHV� LQWR� SUDFWLFH� LV� WKH�
HVWDEOLVKPHQW�RI�D�UHODWLRQVKLS�RI�WUXVW�ZLWK�RXU�GRQRUV��7KDW�WUXVW� LV�EXLOW�ERWK�WKURXJK�
WKH�VWHZDUGVKLS�RI�WKH�LQVWLWXWLRQDO�UHODWLRQVKLS�ZLWK�WKH�GRQRU�RQ�WKHLU�RYHUDOO�SDUWQHUVKLS�
DQG�SRUWIROLR�ZLWK�81(6&2��DV�ZHOO�DV�WKURXJK�WKH�GD\�WR�GD\�PDQDJHPHQW�RI�LQGLYLGXDO�
SURJUDPPHV�DQG�SURMHFWV�

'RQRUV�DUH�NH\�VWDNHKROGHUV�LQ�D�SURMHFW�RU�SURJUDPPH�DQG�VKRXOG�EH�NHSW�DEUHDVW�RI�DOO�
NH\�PLOHVWRQHV�WKURXJKRXW�WKH�SURMHFW�F\FOH��7KH�OHYHO�RI�LQYROYHPHQW�RI�D�GRQRU�GXULQJ�WKH�
YDULRXV�SKDVHV�RI�WKH�SURJUDPPH�SURMHFW�F\FOH�PD\�YDU\�EHWZHHQ�D�VLQJOH�GRQRU�IXQGV�LQ�
WUXVW�DQG�D�PXOWL�GRQRU�SURJUDPPH�IXQGHG�WKURXJK�D�VSHFLDO�DFFRXQW��EXW�IURP�SURJUDPPH�
LQFHSWLRQ�WKURXJK�WR�WKH�ĆQDO�HYDOXDWLRQ��WKH�UHODWLRQVKLS�EHWZHHQ�WKH�81(6&2�6HFUHWDULDW�
DQG�WKH�GRQRU�VKRXOG�EH�RQH�RI�SDUWQHUVKLS�EDVHG�RQ�PXWXDO�DFFRXQWDELOLW\��WUDQVSDUHQF\�
DQG�WKH�VKDULQJ�RI�ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�SURJUDPPH�VXSSRUWHG�

7KH�SURMHFW�GHVLJQ�SKDVH�LV�FULWLFDO�IRU�FODULI\LQJ�DQG�PDQDJLQJ�WKH�H[SHFWDWLRQV�RI�D�GRQRU�
å�QRWDEO\�ZLWK�UHJDUG�WR�WKH�UHVXOWV��D�UHDOLVWLF�DQG�FRPSUHKHQVLYH�GHĆQLWLRQ�RI�ULVNV��DQG�
DUUDQJHPHQWV�IRU�PRQLWRULQJ��UHSRUWLQJ�DQG�HYDOXDWLRQ��

2QFH�WKH�SURJUDPPH�LV�XS�DQG�UXQQLQJ��NH\�IDFWRUV�LQ�PDLQWDLQLQJ�D�JRRG�UHODWLRQVKLS�ZLWK�
WKH� GRQRU� DUH� FRQVWDQW� FRPPXQLFDWLRQ�� LQFOXGLQJ� D� WLPHO\� DOHUW� RQ� DQ\� QHHG� WR� GLYHUJH�
IURP� WKH� DJUHHG�SODQ�� RU� XQIRUHVHHQ� ULVNV�� WLPHO\� DFKLHYHPHQW�RI� DJUHHG� UHVXOWV�� WLPHO\�
DQG�KLJK�TXDOLW\�UHSRUWLQJ�DQG�HQVXULQJ�WKDW�DOO�HIIRUWV�DUH�GHSOR\HG�WR�HQVXUH�YLVLELOLW\�IRU�
WKH�SDUWQHUVKLS�DQG�LWV�UHVXOWV��2QFH�D�SURMHFW�KDV�FRPH�WR�DQ�HQG��WKH�EHVW�ZD\�WR�SXUVXH�
DQG�HYHQ�VFDOH�XS�FRRSHUDWLRQ�ZLWK�RXU�GRQRUV�LV�WR�GHPRQVWUDWH�WKDW�81(6&2�DFKLHYHV�
results. 

1. Clear communication and consultation 
mechanisms

8QGHU�PDQ\�SURJUDPPHV�DQG�SDUWQHUVKLSV��FRQVXOWDWLRQ�PHFKDQLVPV�LQYROYLQJ�WKH�GRQRU��
DQG�VRPHWLPHV�RWKHU�VWDNHKROGHUV��DUH�DOUHDG\�IRUHVHHQ�LQ�WKH�DJUHHPHQW��,Q�WKH�FRQWH[W�
RI� D� IUDPHZRUN�� RU� SDUWQHUVKLS� DJUHHPHQW�� WKLV�PD\� WDNH� WKH� IRUP� RI� DQ� DQQXDO� UHYLHZ�
PHHWLQJ�ZKHUH�DQQXDO�QDUUDWLYH�DQG�ĆQDQFLDO�UHSRUWV�DUH�SUHVHQWHG��DQG�SODQV�IRU�IXWXUH�



&KDSWHU���0DQDJLQJ�'RQRU�5HODWLRQV�

Handling divergences from the agreed plan 9

���

FRRSHUDWLRQ�DUH�GLVFXVVHG��2Q�WKH�VXJJHVWLRQ�RI�HLWKHU�81(6&2�RU�WKH�GRQRU��VXFK�DQQXDO�
UHYLHZ�PHHWLQJV�FDQ�DOVR�EH�DQ�RSSRUWXQLW\�WR�GLVFXVV�PRUH�VWUDWHJLF�RU�SROLF\�LVVXHV�ZKLFK�
H[WHQG�EH\RQG�WKH�GRQRUèV�SRUWIROLR�RI�SURMHFWV��RU�D�JLYHQ�SURJUDPPH��

$QQXDO� UHYLHZ� PHHWLQJV� ZLWK� GRQRUV� ZKR� KROG� IUDPHZRUN� RU� SDUWQHUVKLS� DJUHHPHQWV�
ZLWK�81(6&2�DUH�FRRUGLQDWHG�E\�WKH�%XUHDX�RI�6WUDWHJLF�3ODQQLQJ��ZKR�ZLOO�FRRUGLQDWH�
WKH�UHSRUWLQJ�WR�WKH�PHHWLQJ��DQG�LI�QHFHVVDU\�LVVXH�D�FDOO�IRU�SURSRVDOV�LQ�DFFRUGDQFH�ZLWK�
FULWHULD�DJUHHG�LQ�DGYDQFH�ZLWK�WKH�GRQRU��

&RQVXOWDWLRQ�PHFKDQLVPV�LQYROYLQJ�D�JURXS�RI�GRQRUV�FDQ�DOVR�EH�HVWDEOLVKHG�WR�SURYLGH�
IHHGEDFN� DQG� DGYLFH� WR� 81(6&2� RQ� SURJUDPPHV� IXQGHG� WKURXJK� PXOWL�GRQRU� VSHFLDO�
DFFRXQWV�VXFK�DV�WKH�UHJXODU�PHHWLQJV�RI�GRQRUV�WR�&DS�('��RU�WKH�+HULWDJH�(PHUJHQF\�
)XQG�IRU�H[DPSOH���

$W�FRXQWU\�OHYHO��$GYLVRU\�RU�6WHHULQJ�&RPPLWWHHV�FDQ�EH�HVWDEOLVKHG�WR�KHOS�PRQLWRU�DQG�
DGYLVH�RQ�D�VLQJOH�SURJUDPPH��2IWHQ�LQ�DGGLWLRQ�WR�WKH�GRQRU��VXFK�SURJUDPPH�FRPPLWWHHV�
PD\� DOVR� LQYROYH� UHSUHVHQWDWLYHV� RI� WKH� EHQHĆFLDULHV� DQG� RWKHU� NH\� VWDNHKROGHUV� LQ� WKH�
programme.

6XFK�PHFKDQLVPV�DUH�D�ZHOFRPH�WRRO�IRU�IRVWHULQJ�MRLQW�DFFRXQWDELOLW\��EXLOGLQJ�RZQHUVKLS��
DQG�SURPRWLQJ� WUDQVSDUHQF\��$W� WKH� VDPH� WLPH�� LW� VKRXOG�DOZD\V�EH�PDGH�FOHDU� WKDW� WKH�
DFFRXQWDELOLW\� IRU� WKH� DFWXDO� GD\�GR�GD\� LPSOHPHQWDWLRQ�� LQFOXGLQJ� DOO� PDWWHUV� UHODWLQJ�
WR� FRQWUDFWLQJ� DQG� SURFXUHPHQW� UHVWV� H[FOXVLYHO\�ZLWK�81(6&2� DQG�ZLOO� EH� KDQGOHG� LQ�
DFFRUGDQFH�ZLWK�81(6&2èV�UXOHV�DQG�UHJXODWLRQV��%63�FDQ�EH�DSSURDFKHG�IRU�JXLGDQFH�RQ�
WKH�WHUPV�RI�UHIHUHQFH�IRU�VXFK�FRQVXOWDWLRQ�PHFKDQLVPV��

%H\RQG�WKHVH�LQVWLWXWLRQDO�FRQVXOWDWLRQ�PHFKDQLVPV�ZKLFK�PD\�PHHW�RQ�DQ�DQQXDO�RU�VL[�
PRQWKO\�EDVLV�� LW� LV� D�JRRG�SUDFWLFH� WR� LQYROYH� WKH�GRQRU� LQ�NH\�HYHQWV� LQ� WKH�SURMHFW� OLIH�
F\FOH��VXFK�DV�DQ\�ODXQFK�HYHQW�DQG�LQFHSWLRQ�ZRUNVKRS��DQ\�PDMRU�PHHWLQJ�RUJDQL]HG�LQ�
WKH�IUDPHZRUN�RI�D�SURJUDPPH��DQG�LQ�WKH�UHIHUHQFH�JURXS�HVWDEOLVKHG�WR�FRQGXFW�WKH�ĆQDO�
HYDOXDWLRQ��

81(6&2� VWDII� PD\� DOVR� LQYLWH� WKH� GRQRU� ZKR� LV� IXQGLQJ� D� JLYHQ� SURMHFW� DQG� RWKHU�
LQWHUHVWHG�GRQRU�WR�YLVLW�WKH�SURMHFW��DQG�GLVFXVV�WKH�SURMHFW�ZLWK�EHQHĆFLDULHV�DQG�RWKHU�
key stakeholders.

81(6&2� DOVR� HQFRXUDJHV� WKH� RUJDQL]DWLRQ� RI� MRLQW� FRQVXOWDWLRQV� RI� GRQRUV� DQG� RWKHU�
VWDNHKROGHUV�LQ�D�SURJUDPPH��VXFK�DV�ê6WUXFWXUHG�)LQDQFLQJ�'LDORJXHVë��VHH�&KDSWHU���S��
ð��RU�3DUWQHUVè�)RUXPV�ZKLFK�FUHDWH�DQ�RSSRUWXQLW\�WR�FRPPXQLFDWH�DERXW�WKH�UHVXOWV�RI�
D�81(6&2�SURJUDPPH� IURP�WKH�SHUVSHFWLYH�RI� WKH�GRQRUV�� WKH�EHQHĆFLDULHV�DQG�RWKHU�
VWDNHKROGHUV�DQG�ZKLFK�FDQ�EH�D�SRZHUIXO�WRRO�IRU�FRPPXQLFDWLQJ�81(6&2èV�DGGHG�YDOXH�

2. Handling divergences from the agreed plan 

)RU� MXVWLĆDEOH� UHDVRQV�� GXULQJ� WKH� OLIHF\FOH� RI� D� SURMHFW�� LW�PD\� EH� QHFHVVDU\� WR� GLYHUJH�
IURP�WKH�SODQ�DJUHHG�ZLWK�WKH�GRQRU��7KH�UHTXLUHG�FKDQJH�PD\�EHDU�IRU�H[DPSOH�RQ�WKH�
5HVXOWV�)UDPHZRUN��WKH�WLPHOLQH�RI�WKH�SURMHFW��RU�WKH�EXGJHW�ZKLFK�DUH�DOO�LQWHJUDO�SDUWV�RI�
81(6&2èV�OHJDOO\�ELQGLQJ�DJUHHPHQW�ZLWK�WKH�GRQRU��
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7DNLQJ�LQWR�DFFRXQW�DQ\�SURYLVLRQV�LQ�WKH�IXQGLQJ�DJUHHPHQW�ZKLFK�DOORZ�81(6&2�WR�PDNH�
EXGJHW�UHYLVLRQV��RU�QR�FRVW�H[WHQVLRQV��ZLWKRXW�UHIHUUDO�WR�WKH�GRQRU��DOO�VXFK�UHTXHVWV�WR�
WKH�GRQRU�IRU�FKDQJHV�IURP�WKH�DJUHHG�SODQ��VKRXOG�EH�FRPPXQLFDWHG�LQ�D�WLPHO\�ZD\��DQG�
DFFRPSDQLHG�E\�DQ�H[SODQDWRU\�QRWH�JLYLQJ� WKH� UDWLRQDOH� IRU� WKH� UHYLVLRQ�DQG�H[SODLQLQJ�
ZKDW�LW�HQWDLOV���

2QO\� EXGJHW� UHYLVLRQV� ZKLFK� KDYH� DQ� LPSDFW� RQ� WKH� EXGJHW� DV� DSSURYHG� E\� WKH� GRQRU�
QHHG�WR�EH�VXEPLWWHG�WR�WKH�GRQRU�IRU�DSSURYDO�XVLQJ�WKH�WDEXODU�IRUPDW�JLYHQ�EHORZ��DQG�
DFFRPSDQLHG�E\�DQ�H[SODQDWRU\�QRWH��7KH�UHTXHVW�IRU�D�EXGJHW�UHYLVLRQ�VKRXOG�UHIHU�WR�WKH�
LQLWLDO�EXGJHW�HVWLPDWH�DQG�WKH�UHYLVHG�HVWLPDWH��,W�VKRXOG�QRW�UHIHU�WR�H[SHQGLWXUHV��

Budget component as per 
budget format approved by 
the donor

Original Approved 
Budget

Proposed New 
Budget

Variation

Outcome ����������

Output �bb��b���

Communication 

(YDOXDWLRQ

0DQDJHPHQW�UDWH�����

Total 

:KHQ�WKHUH�LV�DQ�DGGLWLRQDO�FRQWULEXWLRQ�WR�D�SURMHFW�ZKLFK�LQFUHDVHV�WKH�RYHUDOO�DOORFDWLRQ�
RI� WKH�SURMHFW�� D�EXGJHW� UHYLVLRQ�VKRXOG�EH�SUHSDUHG� IRU� WKH� WRWDO� UHYLVHG�EXGJHW�RI� WKH�
SURMHFW��QRW�WKH�DPRXQW�RI�WKH�DGGLWLRQDO�FRQWULEXWLRQ��

$OO�UHTXHVWV�IRU�QR�FRVW�H[WHQVLRQV�VKRXOG�EH�VXEPLWWHG�ZHOO�EHIRUH�WKH�H[SLU\�GDWH�RI�WKH�
SURMHFW��$Q\�H[WHQVLRQ�UHTXHVWV�VXEPLWWHG�DIWHU�WKH�H[SLU\�GDWH�DUH�OLNHO\�WR�EH�LQHOLJLEOH��
,I�LW�LV�DQWLFLSDWHG�WKDW�WKHUH�ZLOO�EH�D�ODSVH�EHWZHHQ�WKH�VXEPLVVLRQ�RI�WKH�UHTXHVW�IRU�DQ�
H[WHQVLRQ��DQG�WKH�UHSO\�RI�WKH�GRQRU��LW�LV�SUHIHUDEOH�WR�VSHFLI\�WKH�QXPEHU�RI�PRQWKV�E\�
ZKLFK�WKH�SURMHFW�VKRXOG�EH�H[WHQGHG�IURP�WKH�GDWH�RI�DSSURYDO�RI�WKH�GRQRU��

,Q� VRPH� FDVHV�� GRQRUV� PD\� UHTXLUH� WKDW� VXFK� UHYLVLRQV� DUH� DFFRPSDQLHG� E\� D� IRUPDO�
DPHQGPHQW�WR�WKH�DJUHHPHQW��,Q�VXFK�FDVHV��%63�FDQ�EH�DSSURDFKHG�IRU�JXLGDQFH�RQ�KRZ�
WR�IRUPXODWH�WKH�DPHQGPHQW��

$Q\� FKDQJHV� WR� WKH�SURMHFW� GRFXPHQW�ZKLFK� DFFRUGLQJ� WR� WKH�GRQRU� DJUHHPHQW�� GR�QRW�
QHHG�WR�EH�VXEPLWWHG�WR�WKH�GRQRU�IRU�SULRU�DSSURYDO��VKRXOG�EH�UHSRUWHG�LQ�WKH�HQVXLQJ�
QDUUDWLYH�UHSRUW�DQG�VXPPDUL]HG�LQ�WKH�ĆQDO�UHSRUW��
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3. High quality and timely reporting on results 

81(6&2èV�PDMRU�GRQRUV�KDYH�UHSHDWHGO\�PDGH�LW�YHU\�FOHDU�WKDW�81(6&2èV�FDSDFLW\�WR�
FOHDUO\�DUWLFXODWH� WKH�RXWFRPHV�DFKLHYHG� �DV�RSSRVHG�WR�UHSRUWLQJ�RQO\�RQ�DFWLYLWLHV�DQG�
RXWSXWV��ZLOO�EH�D�FULWLFDO�IDFWRU�LQ�GHFLVLRQV�E\�GRQRUV�DV�WR�ZKHWKHU�WR�VXSSRUW�81(6&2�
RU�QRW��VR�TXDOLW\�RI�QDUUDWLYH�UHSRUWLQJ�LV�RI�WKH�XSPRVW�LPSRUWDQFH�

7KH�NH\�IDFWRUV�ZKLFK�PXVW�EH�UHSRUWHG�RQ�LQ�D�QDUUDWLYH�UHSRUW�LQFOXGH�WKH�IROORZLQJ��

• 2YHUDOO�3HUIRUPDQFH�LQFOXGLQJ�KRZ�WKHVH�DFKLHYHPHQWV�KDYH�FRQWULEXWHG�WR�WKH�LPSDFW�
DV�ZHOO�DV�WR�WKH�&���H[SHFWHG�UHVXOW�V���QDWLRQDO�SULRULWLHV�DQG�6'*èV�� ,QIRUPDWLRQ�RQ�
KRZ�D�JHQGHU�HTXDOLW\�SHUVSHFWLYH�DQG�KXPDQ�ULJKWV�EDVHG�DSSURDFK�ZHUH�UHćHFWHG�LQ�
WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�

• $Q\� FKDQJHV� DQG� DPHQGPHQWV� WKDW� QHHG� WR� EH� EURXJKW� WR� WKH� GRQRUèV� DWWHQWLRQ� IRU�
LQIRUPDWLRQ�RU�DSSURYDO��

• $�PHDVXUHPHQW�RI�UHVXOWV�GHVFULELQJ�WKH�SURJUHVV�LQ�GHOLYHULQJ�WKH�RXWSXWV�DQG�DFKLHYLQJ�
WKH�RXWFRPHV�DJDLQVW�DVVRFLDWHG�WDUJHWV�LQ�WKH�SURMHFW�SURSRVDO�

• ,QIRUPDWLRQ� RQ� WKH� EHQHĆFLDULHV� RI� WKH� SURMHFW� GLVDJJUHJDWHG� E\� VH[�� DJH�� DQG� RWKHU�
JXLGDQFH�VSHFLĆHG�LQ�WKH�SURSRVDO�

• ,QIRUPDWLRQ�RQ�KRZ�DFFRXQWDELOLW\�WR�EHQHĆFLDULHV�KDV�EHHQ�HQVXUHG�LQFOXGLQJ�PHDVXUHV�
WR�HQVXUH�WKHLU�DFWLYH�HQJDJHPHQW�LQYROYHPHQW�DQG�RZQHUVKLS��

• 5LVN�LGHQWLĆFDWLRQ��PDQDJHPHQW�DQG�PLWLJDWLRQ�

• ([LW�VWUDWHJ\�DQG�DQ�DVVHVVPHQW�RI�WKH�VXVWDLQDELOLW\�RI�WKH�UHVXOWV

• Lessons learned 

• 9LVLELOLW\�RI�WKH�SURMHFW�DQG�LWV�UHVXOWV��

2QFH�WKH�GUDIW�UHSRUW�KDV�EHHQ�FRPSOHWHG��D�FDUHIXO�FKHFN�VKRXOG�EH�PDGH�WR�HQVXUH�WKDW�

• $OO�UHOHYDQW�VHFWLRQV�KDYH�EHHQ�FRPSOHWHG�LQ�IXOO��

• 7KH�UHSRUW�FRQWDLQV�LQIRUPDWLRQ�RQ�WKH�DFKLHYHPHQW�SURJUHVV�WR�RXWFRPHV��DQG�QRW�MXVW�
LQIRUPDWLRQ�RQ�WKH�GHOLYHU\�RI�RXWSXWV�DQG�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�. 

• 2XWSXWV�DQG�DFWLYLWLHV�DUH�QRW�HUURQHRXVO\�UHSRUWHG�DV�çRXWFRPHVè��

• $OO�DQQH[HV�KDYH�EHHQ�DWWDFKHG�WR�WKH�UHSRUW��RU�DUH�DYDLODEOH�HOHFWURQLFDOO\��

1ILEMJ;=Ĕ

7HPSODWHV�IRU�SURJUHVV�DQG�ĆQDO�QDUUDWLYH�UHSRUWV�DUH�DYDLODEOH�RQ�WKH�([WUDEXGJHWDU\�
:RUNVSDFH�XQGHU�çTemplatesè�

�� �3URMHFW�RIĆFHUV�FDQ�IDPLOLDULVH�WKHPVHOYHV�ZLWK�81(6&2èV�DSSURDFK�WR�5%0�DV�VHW�RXW�LQ�ê5HVXOWV�%DVHG�3URJUDPPLQJ��%XGJHWLQJ��
0DQDJHPHQW��0RQLWRULQJ�DQG�5HSRUWLQJ��5%0��DSSURDFK�DV�DSSOLHG�DW�81(6&2��*XLGLQJ�3ULQFLSOHVë

https://teams.unesco.org/ORG/BSP/CFS/Templates/Forms/AllItems.aspx
https://unesdoc.unesco.org/ark:/48223/pf0000177568
https://unesdoc.unesco.org/ark:/48223/pf0000177568
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4. Associating the donor with programme evaluations

(YDOXDWLRQ��ZKHWKHU�LW�EH�PLG�WHUP��RU�ĆQDO��LV�D�FULWLFDOO\�LPSRUWDQW�PRPHQW�LQ�WKH�OLIH�RI�
SURJUDPPH�ERWK�IRU�81(6&2�DQG�WKH�GRQRU�V��LQYROYHG��DQG�81(6&2�VWDII�VKRXOG�HQVXUH�
WKDW�GRQRUV�DUH�FORVHO\�DVVRFLDWHG�ZLWK�WKH�SURFHVV��7KH�725�RI�WKH�HYDOXDWLRQV�VKRXOG�EH�
VKDUHG�ZLWK�WKH�GRQRU��DV�D�NH\�VWDNHKROGHU�LQ�WKH�SURMHFW��WKH�GRQRU�VKRXOG�EH�LQYLWHG�WR�
SDUWLFLSDWH�LQ�WKH�UHIHUHQFH�JURXS�WKDW�DFFRPSDQLHV�WKH�HYDOXDWLRQ�SURFHVV��

1ILEMJ;=Ĕ

81(6&2èV� HYDOXDWLRQ� SROLF\�� DV� ZHOO� DV� UHOHYDQW� JXLGHOLQHV� DQG� WHPSODWHV� DUH�
DYDLODEOH�RQ�WKH�([WUDEXGJHWDU\�:RUNVSDFH�DW�ç0RQLWRULQJ�DQG�(YDOXDWLRQè.

5. Giving visibility to the partnership and its results 

&RPPXQLFDWLRQ�LV�FULWLFDOO\� LPSRUWDQW�����IRU�SRVLWLRQLQJ�81(6&2�YLV�¢�YLV�NH\�SDUWQHUV�
ZKHQ� H[SORULQJ� QHZ� HQWU\� SRLQWV� IRU� HQJDJHPHQW�� ���� DV� DQ� LQWHJUDO� SDUW� RI� WKH� SURMHFW�
LPSOHPHQWDWLRQ�VWUDWHJ\��DQG�����ZKHQ�LW�FRPHV�WR�FRPPXQLFDWLQJ�FRQYLQFLQJO\�DERXW�WKH�
UHVXOWV�RI�D�SURMHFW�DQG�VFDOLQJ�XS��

7KH� UHVRXUFH� PRELOL]DWLRQ� DFWLRQ� SODQV� GHVFULEHG� LQ� &KDSWHU� �� ç3ODQQLQJè� QHHG� WR� EH�
DFFRPSDQLHG� E\� FRPPXQLFDWLRQ� SODQV�� .H\� FRPSRQHQWV� RI� WKH� FRPPXQLFDWLRQ� SODQ�ZLOO�
LQFOXGH�WKH�IROORZLQJ�

• 0DSSLQJ�RI�XSFRPLQJ�RSSRUWXQLWLHV�WR�EXLOG�YLVLELOLW\�DQG�HQJDJH�ZLWK�SRWHQWLDO�SDUWQHUV�

• &XVWRPL]DWLRQ�RI�NH\�PHVVDJHV�E\� WDUJHW�DXGLHQFH�DW� FRXQWU\�UHJLRQDO� OHYHO� IRU�HDFK�
niche area 

• 0DLQ�FKDQQHOV�RU�PHWKRGV�IRU�FRPPXQLFDWLQJ�NH\�PHVVDJHV�WR�WDUJHW�DXGLHQFHV�

*LYLQJ�YLVLELOLW\�WR�WKH�UHVXOWV�DFKLHYHG�RQ�WKH�JURXQG�LV�FULWLFDOO\�LPSRUWDQW�IRU�WKH�RYHUDOO�
UHVRXUFH�PRELOL]DWLRQ� HIIRUW�� ,Q� WKLV� UHODWLRQ�� UHVSRQVLEOH� RIĆFHUV�ZLOO� EH� HQFRXUDJHG� WR�
LQYROYH�GRQRUV�LQ�WKH�NH\�HYHQWV�RI�WKH�SURMHFWV�WKH\�DUH�VXSSRUWLQJ��WR�RUJDQL]H�YLVLWV�WR�
WKH�SURMHFW�IRU�H[LVWLQJ�DQG�SRWHQWLDO�GRQRUV�DQG�WR�IDFLOLWDWH�PHHWLQJV�ZLWK�EHQHĆFLDULHV�
DQG�RWKHU�NH\�VWDNHKROGHUV��2Q�FRPSOHWLRQ�RI�WKH�SURMHFW��NH\�VWDNHKROGHUV�LQFOXGLQJ�WKH�
GRQRU�DQG�EHQHĆFLDULHV�QHHG�WR�EH� LQYLWHG�WR�SUHVV�FRQIHUHQFHV��HYHQWV�VHPLQDUV�URXQG�
WDEOHV�WR�PDUN�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�GLVVHPLQDWH�LWV�UHVXOWV��)LQDO�HYDOXDWLRQV�
GRFXPHQWLQJ�WKH�UHVXOWV�RI�D�JLYHQ�SURMHFW�QHHG�WR�EH�H[SORLWHG�WR�DGYRFDWH�IRU� IXQGLQJ�
IRU�WKH�SURMHFW�DUHD�IURP�H[LVWLQJ�DQG�SRWHQWLDO�GRQRUV��2SSRUWXQLWLHV�QHHG�WR�EH�FUHDWHG�
WKURXJK�HYHQWV��VRFLDO�PHGLD�RU�PHGLD�FRYHUDJH�IRU�WKH�EHQHĆFLDULHV�WR�WHOO�WKH�VWRU\�RI�WKH�
SURMHFW�IURP�WKHLU�SHUVSHFWLYH��7KLV�FDQ�EH�D�SRZHUIXO�WRRO�IRU�WKH�PRELOL]DWLRQ�RI�DGGLWLRQDO�
UHVRXUFHV���&KDSWHU����LV�GHGLFDWHG�WR�ç+RZ�WR�GHYHORS�D�SURMHFW�FRPPXQLFDWLRQ�SODQè�

https://teams.unesco.org/ORG/BSP/CFS/SitePages/Monitoring%20and%20Evaluation.aspx
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&KDSWHU����� 
+RZ�WR�'HYHORS�D�3URMHFW�
Communication Plan

FRPPXQLFDWLRQ�SODQ�RXWOLQHV�NH\�SURMHFW�PHVVDJHV�ZLWK�FRQVLGHUDWLRQ�WR�KRZ�WKH�PHVVDJHV�
ZLOO�EH�SUHVHQWHG��WKH�QHHGV�RI�VWDNHKROGHUV�LQFOXGLQJ�SDUWQHUV�DQG�GRQRU�V��DQG�KRZ�WKH\�
ZLOO� EH� FRPPXQLFDWHG� WKURXJK� VSHFLĆF� DFWLYLWLHV� RU� HYHQWV�� $� JRRG� FRPPXQLFDWLRQ� SODQ�
FOHDUO\�LGHQWLĆHV�VSHFLĆF�PHVVDJHV��WKH�WLPH�DW�ZKLFK�WKH�LQIRUPDWLRQ�ZLOO�EH�VKDUHG��DQG�
WKH�FRPPXQLFDWLRQ�FKDQQHO�WR�EH�XVHG�WR�GHOLYHU�WKH�PHVVDJHV��

$�FRPPXQLFDWLRQ�SODQ�LV�RIWHQ�ĆQDQFHG�IURP�WKH�EXGJHW�RI�WKH�SURMHFW��

7KH�EDVLF�UHIHUHQFH�WHPSODWH�IRU�D�FRPPXQLFDWLRQ�SODQ�LV�JLYHQ�EHORZ��EXW�VRPH�GRQRUV�
OLNH�WKH�(XURSHDQ�8QLRQ�PD\�KDYH�WKHLU�RZQ�WHPSODWH��&RQVXOW�%63�LI�LQ�GRXEW�

It is important to consider that preparing a communication plan needs to start at the planning 
VWDJH� RI� WKH� SURMHFW�� 7KH� FRPPXQLFDWLRQ� SODQ� LV� DQ� LQWHJUDO� SDUW� RI� WKH� LPSOHPHQWDWLRQ�
VWUDWHJ\�RI�WKH�SURMHFW�DQG�VKRXOG�EH�UHćHFWHG�LQ�WKH�SURMHFW�GRFXPHQW�DQG�EXGJHW��

1. What is the purpose of a project 
FRPPXQLFDWLRQbSODQ"

7KH�SXUSRVH�RI�D�SURMHFW�FRPPXQLFDWLRQ�SODQ�LV�WR�

• IDFLOLWDWH� HIIHFWLYH� DQG� HIĆFLHQW� FRPPXQLFDWLRQ� DQG� HQJDJHPHQW� ZLWK� WKH� YDULRXV�
DXGLHQFHV�KDYLQJ�D�PDMRU�VWDNH�LQ�WKH�SURMHFW�

• SURYLGH�YLVLELOLW\�WR�WKH�UHVXOWV��RXWSXWV��RXWFRPHV�DQG�LPSDFW� RI�WKH�SURMHFW��DQG�WR�

• UHćHFW�KRZ�NH\�VWDNHKROGHUV�LQFOXGLQJ�EHQHĆFLDULHV��GRQRU�DQG�81(6&2�ZRUN�WRJHWKHU�
WR�DFKLHYH�WKH�SURMHFW�UHVXOWV�
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Template for a project communication plan

Communication 
Objective 

Target  
Audience 

Message Communicator Timeline Delivery 
method

Status Reason to 
believe: tangible 
impact, proof 
of delivery by 
beneficiary, 
NH\bILJXUH

NB: 

5HPHPEHU� WR� IRUHVHH� DQG� LQWHJUDWH� WKH� FRVW� RI� WKH� FRPPXQLFDWLRQ� SODQ� LQ� WKH�
SURMHFW�EXGJHW�

2. :KHQ�WR�GHYHORS�D�SURMHFW�FRPPXQLFDWLRQ�SODQ"�

<RX�QHHG�WR�VWDUW�GHYHORSLQJ�\RXU�FRPPXQLFDWLRQ�SODQ�DV�VRRQ�DV�\RX�VWDUW�SODQQLQJ�\RXU�
SURMHFW��7KH�FRPPXQLFDWLRQ�SODQ�LV�DQ�LQWHJUDO�SDUW�RI�WKH�LPSOHPHQWDWLRQ�VWUDWHJ\�RI�WKH�
SURMHFW�DQG�VKRXOG�EH�UHćHFWHG�LQ�WKH�SURMHFW�GRFXPHQW�DQG�EXGJHW�

.H\�SULQFLSOHV�RI�FRPPXQLFDWLRQ��EH�clear, consistent, coherent

• )ROORZ� WKH� UXOHV� DQG� JXLGHOLQHV� RI� 81(6&2� YLVXDO� LGHQWLW\� DQG� ORJR�� ZH� VKRXOG� DOO�
FRPPXQLFDWH�DV�RQH�VLQJOH�81(6&2�IDPLO\�

• 7HOO�WKH�VWRU\�RI�WKH�SURMHFW��JLYH�SURPLQHQFH�WR�WKH�LPSRUWDQFH�RI�LPSDFW�KXPDQ�LQWHUHVW�
VWRULHV��WHVWLPRQLHV��TXRWDWLRQV��HWF���QRW�DV�DQ�HQG�SURGXFW�EXW�DV�SDUW�RI�WKH�SURMHFW��
�H�J��(GXFDWLRQ�6HFWRU���(GXFDWLRQ�7UDQVIRUPV�OLYHV��81(6&2�VWRULHV�

• %H� UHOHYDQW�� GHĆQH� DXGLHQFH�V�� DQG� DGDSW� NH\� PHVVDJH�V�� DQG� WKH� DSSURSULDWH�
communication channel to these audiences.  Be contemporary, accurate, and a catalyst 
IRU�VROXWLRQV�WR�FXWWLQJ�HGJH�JOREDO�FKDOOHQJHV�

• )RFXV�RQ�UHVXOWV��VKRZFDVH�VROLG�UHVXOWV�DQG�VXFFHVV�VWRULHV�LQ�WKH�SURJUDPPH�DUHD�

• 3XW� D� SUHPLXP� RQ� FROODERUDWLRQ� DQG� SDUWQHUVKLSV�� EXLOG� DQG� SURPRWH� FROODERUDWLRQ�
WRZDUGV�D�FRPPRQ�REMHFWLYH��

• ([SUHVV�RSWLPLVP��VSHDN�ZLWK�DQ�XSOLIWLQJ��HQJDJLQJ�DQG�XQGHUVWDQGDEOH�YRLFH��

• %H�KRQHVW��EH�FDQGLG��RSHQ�DQG�KRQHVW�LQ�\RXU�FRPPXQLFDWLRQ�

• (QVXUH�WLPHOLQHVV��FRPPXQLFDWH�DW�WKH�ULJKW�WLPH�IRU�WKH�WDUJHWHG�DXGLHQFH�

https://en.unesco.org/themes/education/real-life-stories
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• 8VH�FOHDU�DSSHDOLQJ�FDWFK\�DQG�HDV\� WR�XQGHUVWDQG� ODQJXDJH�� DYRLG�81(6&2� MDUJRQ��
DFURQ\PV�DQG�WHFKQLFDO�WHUPV�WKDW�DUH�XQIDPLOLDU�WR�WKH�WDUJHWHG�DXGLHQFH���

• 8VH� LPDJHV�DQG�YLGHRV��JRRG�SLFWXUHV�WHOO�D�VWRU\�DQG�HYRNH�SURYRNH�HPRWLRQV��0DNH�
VXUH�WR�LQFOXGH�VKRUW�GHVFULSWLRQV�RU�FDSWLRQV�å�SUHIHU�VKRUW�YLGHRV��OHVV�WKDQ���PLQXWH��
IRU� VRFLDO�PHGLD� VWRULHV��0DNH� VXUH� WKLV�PDWHULDO� LV� EUDQGHG�ZLWK�81(6&2� ORJR� DQG�
YLVXDO�LGHQWLW\�

• $FNQRZOHGJH�GRQRUVè�DQG�SDUWQHUVè�FRQWULEXWLRQV��HQVXUH�WKDW�GRQRU�SDUWQHUèV�VXSSRUW�
LV�JLYHQ�YLVLELOLW\�DQG�LV�DSSURSULDWHO\�PHQWLRQHG���

3. Preparing and implementing your 
communication plan 

Preparation of the 
communication 
plan

Launch 
WKHbSURMHFW

Implementation 
of the project

Completion 
of the project

Step 1: Analyse the 

situation

Step 2��6HW�WKH�
REMHFWLYHV�WR�EH�

DFKLHYHG�WKURXJK�WKH�

communication plan

Step 3:�,GHQWLI\�DQG�
LQYHVWLJDWH�DXGLHQFHV

Step 4: Design key 

messages

Step 5:b�6WUDWHJL]H�
communication 

methods and channels

Step 6: Assess the 

UHVRXUFHV�QHHGHG�IRU�

communication

Step 1:�'HĆQH�
the most suitable 

DFWLYLWLHV�WR�

address the 

launch

Step 2: Decide 

KRZ�WR�SUHVHQW�

WKH�SURMHFW�RQ�

81(6&2èV�

internet site and 

social media

Step 3: Ask the 

donor and other 

key stakeholders 

WR�SURYGH�YLVLELOLW\

Step 1: Ensure 

continued 

YLVLELOLW\�DQG�

UHOHYDQFH

Step 2:�9LVLW�WKH�
SURMHFWèV�VLWH�V�

Step 3: Monitor 

DQG�HYDOXDWH�\RXU�

communication 

plan

Step 1: 
Communicate 

WKH�UHVXOWV�RI�

WKH�SURMHFW
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3.1. Preparation of the communication plan

Step 1 Analyse the situation

7KH� VLWXDWLRQ� DQDO\VLV� ZLOO� KHOS� GHYHORS� WKH� UDWLRQDOH� IRU� WKH� FRPPXQLFDWLRQ� SODQ�� WKH� PDLQ�
QHHGV�WR�EH�DGGUHVVHG�DQG�WKH�SRVVLEOH�DFWLYLWLHV��$W�WKLV�VWDJH��LW�ZLOO�EH�LPSRUWDQW�WR�GLVWLQJXLVK�
EHWZHHQ����FRPPXQLFDWLRQ�ZLWK�EHQHĆFLDULHV�����FRPPXQLFDWLRQ�ZLWK�RWKHU�NH\�VWDNHKROGHUV�
�LPSOHPHQWDWLRQ�SDUWQHU��GRQRU��RWKHU�81(6&2�FROOHDJXHV�HWF�������FRPPXQLFDWLRQ�ZLWK�LQGLUHFW�
EHQHĆFLDULHV� RQ� ZKLFK� WKH� SURMHFW� FRXOG� KDYH� DQ� LPSDFW�� L�H�� SROLF\�PDNHUV�� DQG� ��� EURDGHU�
FRPPXQLFDWLRQ�ZLWKLQ�81(6&2�DW�JOREDO�OHYHO��RU�ZLWK�SDUWQHUV�LQ�WKH�UHJLRQ�IRU�H[DPSOH��

,W�ZLOO�LQYROYH�FRQVXOWLQJ�GLUHFW�EHQHĆFLDULHV��NH\�SDUWQHUV�DQG�RWKHU�VWDNHKROGHUV�RQ�WKHLU�
H[SHFWDWLRQV� UHJDUGLQJ� FRPPXQLFDWLRQ� DQG�PDSSLQJ� DYDLODEOH� FRPPXQLFDWLRQ� FKDQQHOV��
methods and tools.

Step 2 Set the objectives to be achieved through the communication plan

:RUN�RXW�WKH�RYHUDOO�REMHFWLYHV�RI�FRPPXQLFDWLRQ�ZLWKLQ�WKH�SURMHFW��WDNLQJ�LQWR�DFFRXQW�
WKH�RXWFRPHV�RI� WKH�SURMHFW� DQG� WKH� FRQWH[W�ZLWKLQ�ZKLFK� LW� LV� GHYHORSHG�� LQFOXGLQJ� WKH�
ZLGHU�81(6&2�FRQWH[W��

7KHUH�FRXOG�EH�VHYHUDO�FRPPXQLFDWLRQ�REMHFWLYHV�� VRPH�RI�ZKLFK�DUH�DQ� LQWHJUDO�SDUW�RI�
WKH�SURMHFW�VXFK�DV�UHSOLFDWLQJ�UHVXOWV��LPSURYLQJ�V\QHUJLHV�EHWZHHQ�SDUWQHUV��RU�ERRVWLQJ�
VXVWDLQDELOLW\�RI�WKH�SURMHFWèV�RXWFRPHV��2WKHUV�FRXOG�H[WHQG�EH\RQG�WKH�LPPHGLDWH�VFRSH�
RI�WKH�SURMHFW�VXFK�DV�VWUHQJWKHQLQJ�WKH�RYHUDOO�SDUWQHUVKLS�ZLWK�WKH�GRQRU��GHPRQVWUDWLQJ�
81(6&2èV�FUHGLELOLW\��DWWUDFWLQJ�QHZ�GRQRUV�DQG�SDUWQHUV�RU�XVLQJ�WKH�SURMHFW�DV�D�SODWIRUP�
WR�DGYRFDWH�IRU�81(6&2èV�UROH�LQ�DFKLHYLQJ�WKH�6'*V�

Step 3 Identify and Investigate audiences

/LVW�DOO�WKH�DXGLHQFHV�\RX�PLJKW�FRQWDFW��DWWHPSW�WR�LQćXHQFH��RU�VHUYH��VXFK�DV�

• :LWKLQ� WKH� EHQHĆFLDU\� FRXQWU\�V�� ZKHUH� WKH� DFWLRQ� LV� LPSOHPHQWHG� �H�J�� PLQLVWULHV��
PHPEHUV�RI�SDUOLDPHQW��ORFDO�FRPPXQLWLHV��SURMHFW�EHQHĆFLDULHV�IRU�H[DPSOH�DGROHVFHQW�
JLUOV��SURYLQFLDO�HGXFDWLRQ�DXWKRULWLHV��ORFDO�DQG�LQWHUQDWLRQDO�PHGLD�

• :LWKLQ�81(6&2èV�FRPPXQLW\��0HPEHU�6WDWHV��81(6&2èV�SDUWQHUV�DQG�QHWZRUNV�

• :LWKLQ�WKH�GRQRU�FRPPXQLW\��(PEDVVLHV��3HUPDQHQW�'HOHJDWLRQV��ORFDO�JURXSV��SXEOLF�
DQG�SULYDWH�VHFWRUV��NH\�GHFLVLRQ�PDNHUV�DQG�RWKHU�VWDNHKROGHUV�ZLWKLQ�D�GRQRU�FRXQWU\��

<RX�QHHG�WR�XQGHUVWDQG�WKH�DXGLHQFH�å�ZKDW�WKH\�QHHG��KRZ�WKH\�PLJKW�ZDQW�WR�UHFHLYH�
WKH� FRPPXQLFDWLRQ�� DQG�ZKDW� WKHLU� LQIRUPDWLRQ� DQG� FRPPXQLFDWLRQ� KDELWV� DUH�� $� JRRG�
FRPPXQLFDWLRQ� SODQ� ZLOO� KHOS� WR� HQJDJH� DQG� HPSRZHU� EHQHĆFLDULHV� DQG� RWKHU� NH\�
stakeholders.
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Step 4 Design key Messages

'HĆQH� NH\�PHVVDJHV� WKDW� ZLOO� EH� FHQWUDO� WR� \RXU� FRPPXQLFDWLRQ� SODQ� åIRU� H[DPSOH� RQ�
SURJUHVV�WRZDUGV�UHVXOWV�LQ�WKH�SURMHFW�DUHD��81(6&2èV�DGGHG�YDOXH�DQG�FRQWULEXWLRQ�WR�
WKH������$JHQGD��WKH�UROH�RI�GLUHFW�EHQHĆFLDULHV��NH\�SDUWQHUV�DQG�RWKHU�VWDNHKROGHUV��HWF��

0HVVDJHV� QHHG� WR� EH� GLIIHUHQWLDWHG� E\� WDUJHW� DXGLHQFH�� :KHQ� GHĆQLQJ� PHVVDJHV�� WKH�
IROORZLQJ�IDFWRUV�QHHG�WR�EH�WDNHQ�LQWR�DFFRXQW��

• :KDW�GLIIHUHQFH�GRHV�\RXU�SURMHFW�PDNHV"�:KDW�GLIIHUHQFH�GLG�81(6&2�PDNH�ZLWK�WKLV�
SURMHFW"�

• :KDW�LV�WKH�PDLQ�SRLQW�\RX�ZDQW�WR�FRPPXQLFDWH�WR�D�VSHFLĆF�DXGLHQFH"

• :KDW�GR�\RX�ZDQW�WKH�DXGLHQFH�WR�GR�RU�IHHO�DIWHU�UHFHLYLQJ�WKH�LQIRUPDWLRQ"

• :KDW�LV�DUH�WKH�PRVW�DSSURSULDWH�ODQJXDJH�V��WKDW�VKRXOG�EH�XVHG"

• +RZ�FUHGLEOH�LV�WKH�SHUVRQ�RU�VRXUFH�ZKR�ZLOO�GHOLYHU�WKH�PHVVDJH"�

• :KDW�LV�DUH�WKH�EHVW�FRPPXQLFDWLRQ�FKDQQHO�V��RU�IRUPDW�V��IRU�GHOLYHULQJ�WKH�PHVVDJH"

• :KHQ�DQG�ZKHUH�VKRXOG�WKH�PHVVDJH�EH�GHOLYHUHG"

$OO�PHVVDJHV�PXVW�EH�EDVHG�RQ�HYLGHQFH�DQG�WKH�LQIRUPDWLRQ�PXVW�EH�DFFXUDWH��DFFHVVLEOH�
DQG� WLPHO\�� 7KH� FRPPXQLFDWLRQ� QHHGV� WR� KLJKOLJKW� WKH� FRKHUHQFH�� HIIHFWLYHQHVV� DQG�
UHOHYDQFH�RI�WKH�SURMHFW�WR�NH\�VWDNHKROGHUV��LQFOXGLQJ�JRYHUQPHQW��GRQRUV�DQG�81(6&2�
VWDII�LQYROYHG�LQ�WKH�SURMHFW�

Step 5 Strategize communication methods and channels  

7KH� FULWHULD� IRU� FKRRVLQJ� FRPPXQLFDWLRQ� PHWKRGV� DQG� FKDQQHOV� LQFOXGHV� FRVWV�� ULVNV�
DQG�FUHGLELOLW\��&UHGLEOH�PHWKRGV�DUH�FKRVHQ�VR� WKDW�SHRSOH�ZLOO� WUXVW�DQG�YDOXH�ZKDW� LV�
communicated through that method. 

&RPPXQLFDWLRQ�FKDQQHOV�LQFOXGH�IDFH�WR�IDFH�FRPPXQLFDWLRQ�ZLWK�JURXSV�RU�LQGLYLGXDOV��
79�� UDGLR�� ĆOP�� YLGHR�� VRFLDO� PHGLD�� ZHE� VLWHV�� SULQW� PHGLD� LQFOXGLQJ� QHZVSDSHUV� DQG�
PDJD]LQHV��SRVWHUV�DQG�OHDćHWV��DQG�SRSXODU�WKHDWUH��,W�FDQ�DOVR�EH�D�VLPSOH�XSGDWH�WKURXJK�
HPDLO�IRU�VWDNHKROGHUV�RU�D�SURMHFW�SODWIRUP�IRU�H[FKDQJH��HWF�

,W�LV�ZRUWK�LQYHVWLQJ�LQ�TXDOLW\�SKRWRV�DQG�YLGHRV�ULJKW�IURP�WKH�RXWVHW��7KLV�ZLOO�DOVR�IDFLOLWDWH�
WKH�FRPPXQLFDWLRQ�WR�GRQRUV�DQG�RI�FRXUVH�IDFLOLWDWH�RXWUHDFK�DW�WKH�JOREDO�OHYHO�WKURXJK�
81(6&2èV�FHQWUDO�FKDQQHOV�

'UDZ� XS� D� OLVW� RI� XSFRPLQJ� HYHQWV�� LQWHUQDWLRQDO� GD\V�� PDMRU� FRQIHUHQFHV�� RU� YLVLWV� RI�
81(6&2èV�VHQLRU�PDQDJHPHQW��*RRGZLOO�DPEDVVDGRUV�WKDW�FRXOG�FRQVWLWXWH�RSSRUWXQLWLHV�
WR� JLYH� YLVLELOLW\� WR� WKH� SURMHFW�� &RQVLGHU� WKH� SURV� DQG� FRQV� RI� RUJDQL]LQJ� YLVLELOLW\� DQG�
RXWUHDFK�HYHQWV�ZLWK�WKH�GRQRU�DW�WKHLU�KHDGTXDUWHUV��H�J��IRU�(8�VWDNHKROGHUV�DQG�GHFLVLRQ�
PDNHUV�LQ�%UXVVHOV���1DWLRQDO�SHUVRQDOLWLHV�LQ�WKH�FRXQWU\�ZKHUH�WKH�SURMHFW�LV�LPSOHPHQWHG�
FRXOG�EH�PRELOL]HG�WR�JHQHUDWH�DZDUHQHVV��

:KHQ�\RXU�VWUDWHJ\�LQYROYHV�PHGLD�RXWUHDFK��\RXU�FRPPXQLFDWLRQ�SODQ�VKRXOG�RXWOLQH�KRZ�
\RX�ZLOO�EXLOG�SDUWQHUVKLSV�ZLWK�UHOHYDQW�ORFDO�PHGLD��DQG�LQYROYH�WKHP�LQ�WKH�GHYHORSPHQW�
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RI� WKH� SURMHFW�� $Q\� PHGLD� VWUDWHJ\� PXVW� DOVR� WDNH� LQWR� DFFRXQW� WKH� SDUWLFXODU� PHGLD�
HQYLURQPHQW� LQ� WKH� FRXQWU\�� ,I� IUHH�� LQGHSHQGHQW� DQG� SOXUDOLVWLF�PHGLD� GR� QRW� H[LVW�� IRU�
H[DPSOH��\RX�FDQ�VHHN�WKH�DGYLFH�RI�&,�DV�WR�ZKHWKHU�D�PHGLD�GHYHORSPHQW�FRPSRQHQW�PD\�
EH�UHTXLUHG�DV�SDUW�RI�WKH�SURMHFW�

Step 6 Assess the resources needed for communication

(VWDEOLVK� SHUIRUPDQFH� LQGLFDWRUV� DQG� DVVRFLDWHG� EDVHOLQHV� DQG� WDUJHWV� IRU� \RXU�
FRPPXQLFDWLRQ� SODQ� VR� WKDW� \RX� FDQ� PHDVXUH� SURJUHVV�� 'HSHQGLQJ� RQ� WKH� SURMHFW��
SHUIRUPDQFH� LQGLFDWRUV� FRXOG� LQFOXGH� QXPEHU� RI� YLVLWV� WR� 81(6&2� ZHE� VLWHV�� DFWLYLW\�
RQ�81(6&2�VRFLDO�PHGLD�DFFRXQWV�� WKH�QXPEHU�RI�DUWLFOHV�SXEOLVKHG�� WKH�QXPEHU�RI�79�
appearances etc. 

$VVLJQ� UHVSRQVLELOLWLHV� IRU�FRPPXQLFDWLRQ��7KLV�PD\�EH�UHćHFWHG� LQ� WKH� ç,PSOHPHQWDWLRQ�
VWUDWHJ\è�IRU�WKH�SURMHFW��

&DOFXODWH� WKH�KXPDQ�DQG�ĆQDQFLDO� UHVRXUFHV� UHTXLUHG� WR� LPSOHPHQW� WKH� FRPPXQLFDWLRQ�
SODQ�DQG�HQVXUH�WKH\�DUH�DGHTXDWHO\�FRVWHG�LQ�WKH�SURMHFW�EXGJHW��

• +XPDQ� 5HVRXUFHV�� 3HUVRQ�GD\V� UHTXLUHG� WR� LPSOHPHQW� WKH� FRPPXQLFDWLRQ�
DFWLYLWLHV��RYHUDOO�SHUVRQQHO�FRVWV��0HPEHUV�RI�WKH�PDQDJHPHQW�WHDP�UHVSRQVLEOH�IRU�
FRPPXQLFDWLRQ�DFWLYLWLHV��'LUHFW�VKDUH�WR�EH�FKDUJHG�WR�WKH�SURMHFW�

• )LQDQFLDO� UHVRXUFHV�� %XGJHW� UHTXLUHG� LPSOHPHQWLQJ� WKH� FRPPXQLFDWLRQ� DFWLYLWLHV� IRU�
FRPPXQLFDWLRQ�UHVHDUFK��0	(��WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ��SKRWRJUDSKV��GHYHORSPHQW�
DQG�SURGXFWLRQ�RI�SULQW�PDWHULDO�DQG�RI�EURDGFDVW�PDWHULDO��VSHFLDO�HYHQWV��

)DFWRU�FRPPXQLFDWLRQ�LQWR�WKH�RYHUDOO�WLPHOLQH�RI�WKH�SURMHFW��$QQH[�%�RI�3URMHFW�'RFXPHQW�
WHPSODWH��

3.2. Launch the project

6WHS���'HĆQH�WKH�PRVW�VXLWDEOH�DFWLYLWLHV�WR�DGGUHVV�WKH�ODXQFK

0DUN� WKH� IRUPDO� HQGRUVHPHQW� E\� EHQHĆFLDU\� JRYHUQPHQW� RU� ODXQFK� RI� WKH� SURMHFW� DQG�
LQYLWH�WKH�GRQRUèV�UHSUHVHQWDWLYH��H�J��$PEDVVDGRU�RI�WKH�GRQRU�FRXQWU\��WR�WKH�HYHQW�DV�
ZHOO� DV�RWKHU�NH\� WDUJHW�DXGLHQFHV� �SURMHFW� VWDNHKROGHUV��SRWHQWLDO�RWKHU�GRQRUV��PHGLD��
FLYLO�VRFLHW\��

'HĆQH�WKH�PHDQV��6LJQLQJ�&HUHPRQ\��ODXQFK�HYHQW��LQWHUQHW�QHZV��SKRWRJUDSK��UHFHSWLRQ��
VRFLDO� PHGLD�� 81(6&2� QHWZRUNV� SUHVV� UHOHDVH�� MRLQW� SUHVV� UHOHDVH� ZLWK� SDUWQHU�� SUHVV�
FRQIHUHQFH��

%H�VXUH�WR�LQYROYH�WKH�GRQRU�DQG�RWKHU�NH\�VWDNHKROGHUV�LQ�LQFHSWLRQ�ZRUNVKRSV�
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Step 2 Decide how to present the project on UNESCO’s internet site and 
social media

&RQVXOW� WKH�FRPPXQLFDWLRQ� IRFDO�SRLQW� LQ�HDFK�6HFWRU�RQ�KRZ�WR�SUHVHQW�WKH�SURMHFW�RQ�
81(6&2èV�ZHEVLWH�DQG�VRFLDO�PHGLD���6HYHUDO�RSWLRQV�DUH�SRVVLEOH��$OZD\V�NHHS�&$%�'3,�
DQG�6HFWRU�IRFDO�SRLQWV�IRU�FRPPXQLFDWLRQV�LQ�WKH�SLFWXUH��7KH�FRPPXQLFDWLRQ�IRFDO�SRLQWV�
FDQ�DVVLVW�DQG�KHOS�DYRLG�GLIĆFXOWLHV��H�J��DGYLVH�RQ�ZKHWKHU�RU�QRW�LW�LV�DSSURSULDWH�WR�VHW�XS�
D�GHGLFDWHG�ZHEVLWH�IRU�WKH�SURMHFW��RU�KHOS�LQWHJUDWH�D�ZHEVLWH�LQWR�81(6&2èV�WHFKQLFDO�
LQIUDVWUXFWXUH� IRU� LQVWDQFH�� RU� HQVXUH� WKH� FRPPXQLFDWLRQ� SURGXFW� LV� LQ� OLQH� ZLWK� YLVXDO�
identity guidelines, etc.

3URIHVVLRQDO�SKRWRJUDSKV�ZLWK�D�FDSWLRQ�DQG�FRS\ULJKW�VKRXOG�EH�WDNHQ�RI�WKH�SURMHFW�DQG�
UHODWHG�HYHQWV��DQG�NHSW�LQ�D�SKRWREDQN�IRU�HDV\�DFFHVV�

5HPHPEHU� WKDW� VXPPDU\� LQIRUPDWLRQ� DERXW� WKH� SURMHFW� ZLOO� V\VWHPDWLFDOO\� EH� PDGH�
DYDLODEOH� WR� WKH� JHQHUDO� SXEOLF� WKURXJK� WKH� 7UDQVSDUHQF\� 3RUWDO� EDVHG� RQ� LQIRUPDWLRQ�
HQWHUHG�E\�WKH�UHVSRQVLEOH�RIĆFHU�LQ�6,67(5�DQG�)$%6�UHVSHFWLYHO\�

Step 3 Ask the donor and other key stakeholders to provide visibility

0DNH�VXUH�WKH�EHQHĆFLDU\�JRYHUQPHQW�DQG�LWV�FRPPXQLW\�IXOO\�DSSUHFLDWHV�WKH�LPSRUWDQFH�
JLYHQ�E\�WKH�GRQRU�WR�WKH�SURMHFWèV�YLVLELOLW\�DQG�WKH�SRWHQWLDO�LPSDFW�RI�YLVLELOLW\�HIIRUWV�RQ�
WKH�GRQRUèV�FRQWLQXRXV�IXWXUH�IXQGLQJ�SHUVSHFWLYH�

:RUN�ZLWK�WKH�EHQHĆFLDU\�JRYHUQPHQW�FRXQWHUSDUW� �PLQLVWULHV�� LQVWLWXWLRQV��XQLYHUVLWLHV��
1*2V��HWF���DQG�GRQRU��FDSLWDO��GHYHORSPHQW�FRRSHUDWLRQ�DJHQF\��HPEDVVLHV��3HUPDQHQW�
'HOHJDWLRQV��RQ�WKH�GHYHORSPHQW�RI�FRQVLVWHQW�PHVVDJHV�VWDWHPHQWV�DERXW�WKH�SURMHFW�

3ODQ�MRLQW�YLVLELOLW\�HYHQWV�ZLWK�WKH�GRQRU�

3.3. Implementation of the project

Step 1 Ensure continue visibility and relevance

,QYLWH�WKH�GRQRU�V��WR�DOO�NH\�HYHQWV�RI�WKH�SURMHFW��VR�DV�WR�HQVXUH�WKHLU�RZQHUVKLS�RI�WKH�
UHVXOWV�DQG�WKH�VHQVH�RI�SDUWQHUVKLS��7KLV�FDQ�DOVR�KHOS�PRELOL]H�DGGLWLRQDO�UHVRXUFHV�LQ�WKH�
SURMHFW�DUHD�IURP�WKH�VDPH�GRQRU��UHSOLFDWH�DQG�VFDOH�XS�WKH�UHVXOWV�DQG�LQćXHQFH�GHFLVLRQ�
makers. 

(QVXUH�WKDW�WKH�EHQHĆFLDU\�SRSXODWLRQ�LV�DZDUH�RI�WKH�UROHV�RI�81(6&2�DQG�RI�WKH�GRQRU�
LQ� WKH�SURMHFWèV� LPSOHPHQWDWLRQ� WR�SURPRWH� WHDPZRUN�EHWZHHQ�GLUHFW�EHQHĆFLDULHV�� NH\�
partners and other stakeholders.

%XLOG�ORQJ�WHUP�SDUWQHUVKLSV�ZLWK�ORFDO�PHGLD��VKDULQJ�NH\�XSGDWHV�ZLWK�WKHP�DQG�LQFOXGLQJ�
WKHP�LQ�DQ\�UHODWHG�HYHQWV��9LHZ�WKHP�DV�SDUWQHUV�LQ�WKH�FRPPXQLFDWLRQ�VXUURXQGLQJ�WKH�
SURMHFW��DQG�LWV�UHODWHG�LVVXHV�LQ�VRFLHW\���UDWKHU�WKDQ�VLPSOH�FKDQQHOV�IRU�GLVWULEXWLRQ�DQG�
promotion.
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Step 2 Visit the project’s site(s)

$UUDQJH�YLVLWV�IRU�WKH�GRQRU�WR�WKH�SURMHFW�VLWH�WR�PHHW�ZLWK�EHQHĆFLDULHV��

&RPPXQLFDWH�SURJUHVV�WRZDUGV�UHVXOWV�DQG�NHHS�WKH�GRQRU�LQWHUHVWHG�

Step 3 Monitor and evaluate your communication plan

At a minimum, you should keep a spreadsheet recording all communications materials or 
SURMHFWV� DQG� UDQN� WKHP� DJDLQVW� WKH� KHUHXQGHU� TXHVWLRQV��2WKHU�PHWKRGV� IRU� UHFRUGLQJ�
FRPPXQLFDWLRQV� PD\� LQFOXGH� VXUYH\�� WHVWLQJ�� TXHVWLRQQDLUH�� LQWHUYLHZ� RU� IRFXV� JURXS�
discussions.

D�� :KDW� KDYH� WKH� UHDFWLRQV� WR� WKH� FRPPXQLFDWLRQ� EHHQ"� :DV� LW� ZHOO�UHFHLYHG"� 'LG� LW�
UHVSRQG�WR�WKH�LQIRUPDWLRQ�QHHGV�RI�WDUJHW�DXGLHQFHV"�'LG�FRPPXQLWLHV�UHFHLYLQJ�WKH�
FRPPXQLFDWLRQ�SURGXFW�VXJJHVW�FKDQJHV"�:KDW�FKDQJHV"

E��:KR�UHFHLYHG�WKH�FRPPXQLFDWLRQ�SURGXFW"�+RZ�GLG�WKH\�UHFHLYH�LW"

L�� For publication, keep a distribution list

LL�� For interpersonal communication, keep a participation list

LLL��)RU�UDGLR�RU�WHOHYLVLRQ��WU\�WR�GHWHUPLQH�KRZ�PDQ\�SHRSOH�ZRXOG�KDYH�UHFHLYHG�WKH�
messages

LY��)RU�ZHEVLWH�DQG�LQWHUQHW�PDWHULDO��WUDFN�WKH�QXPEHU�RI�GRZQORDGV�RU�SDJH�YLHZV

F�� +DV�WKH�FRPPXQLFDWLRQ�UHVXOWHG� LQ�EHKDYLRUDO�FKDQJH�RI�WDUJHW�DXGLHQFHV"�+DV�WKHUH�
EHHQ�DQ� LQFUHDVH� LQ�WKH�QXPEHU�RI�SHRSOH�YLVLWLQJ�WKH�VLWH�V��DIWHU�WKH�FRPPXQLFDWLRQ�
ZDV�ODXQFKHG"

3.4. Completion of the project

Step 1 Communicate the results of the project

,QYROYH�NH\�VWDNHKROGHUV�LQFOXGLQJ�WKH�GRQRU�DQG�SURMHFW�EHQHĆFLDULHV�DQG�UHOHYDQW�ORFDO�
PHGLD� LQ�SUHVV�FRQIHUHQFHV��HYHQWV�VHPLQDUV�URXQGWDEOHV�WR�PDUN�WKH�FRPSOHWLRQ�RI�WKH�
SURMHFW�DQG�GLVVHPLQDWH�LWV�UHVXOWV�

6KDUH�YLVLELOLW\�PDWHULDO�ZLWK�WKH�GRQRU�LQ�WKH�ĆQDO�UHSRUW��SUHVV�FXWWLQJV��OHDćHW��EURFKXUHV��
ERRNV��YLGHRV��HWF���

0DNH�VXUH�D�FRS\�RI�WKH�ĆQDO�UHSRUW�DQG�HYDOXDWLRQ�RI�WKH�SURMHFW�LV�VHQW�WR�WKH�(YDOXDWLRQ�
VHFWLRQ�RI�,26��

8VH�HYDOXDWLRQV�RI�WKH�SURMHFW�WR�HQJDJH�SRWHQWLDO�QHZ�GRQRUV�LQ�WKH�SURMHFW�DUHD��
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&UHDWH�RSSRUWXQLWLHV�WKURXJK�HYHQWV��VRFLDO�PHGLD�RU�PHGLD�FRYHUDJH�IRU�WKH�EHQHĆFLDULHV�
WR�WHOO�WKH�VWRU\�RI�WKH�SURMHFW�IURP�WKHLU�SHUVSHFWLYH��7KLV�FDQ�EH�D�SRZHUIXO�WRRO�IRU�WKH�
PRELOL]DWLRQ�RI�DGGLWLRQDO�UHVRXUFHV�

:RUN�ZLWK�ORFDO�PHGLD�WR�GHYHORS�WKHVH�VWRULHV�DQG�PDNH�SURMHFW�GLUHFW�EHQHĆFLDULHV�DQG�
VWDII�DYDLODEOH�IRU�LQWHUYLHZV�DQG�IROORZ�XS�GLVFXVVLRQV�

6HQG� GRFXPHQWDWLRQ� RQ� çVXFFHVV� VWRULHVè� RU� GRFXPHQWHG� EHVW� SUDFWLFHV� ZLWK� SKRWRV� RU�
RWKHU�DGYRFDF\�PDWHULDO�WR�%63��WKH�([HFXWLYH�2IĆFH�RI�WKH�3URJUDPPH�6HFWRU�DV�ZHOO�DV�
'3,�DQG�6HFWRU�IRFDO�SRLQW�IRU�FRPPXQLFDWLRQ�

4. Getting further help and advice on your 
Communication Plan 

4.1. Whom to contact for further advice: 

• &RQWDFW�GHWDLOV�LQ�'3,��0DWWKLHX�*X«YHO��P�JXHYHO#XQHVFR�RUJ�

• 0HGLD�UHODWLRQV�DQG�KRW�FRQWHQW��*HRUJH�3DSDJLDQQLV��J�SDSDJLDQQLV#XQHVFR�RUJ��

• :HE�DQG�VWUDWHJLF�FRQWHQW��0DWWKLHX�*X«YHO��P�JXHYHO#XQHVFR�RUJ�

• 3XEOLFDWLRQV�DQG�EUDQGLQJ��,DQ�'HQLVRQ��L�GHQLVRQ#XQHVFR�RUJ�

• 3XEOLF�UHODWLRQV��FRPPXQLFDWLRQ�SDUWQHUVKLSV��$UPHOOH�$UURX��D�DUURX#XQHVFR�RUJ�

4.2. Communication Focal Points in the Programme Sectors: 

• ('��� $QQH�0XOOHU��D�PXOOHU#XQHVFR�RUJ�

• 6&�� ,VDEHOOH�%UXJQRQ��L�EUXJQRQ#XQHVFR�RUJ�

• ,2&��� �5HMDQH�+HUY«�6PDGMD��U�KHUYH#XQHVFR�RU���DQG 
9LQLFLXV�/LQGRVR��Y�OLQGRVR#XQHVFR�RUJ�

• 6+6��� 3HWUD�YDQ�9XFKW�7KLMVVHQ��S�YDQ�YXFKW�WLMVVHQ#XQHVFR�RUJ��

• &/7��� 'HQLVH�%D[��'�%D[#XQHVFR�RUJ���

• &,�� 1DWDOLD�'HQLVVRYD��Q�GHQLVVRYD#XQHVFR�RUJ�

• 6HFWLRQ�IRU�0HGLD�'HYHORSPHQW�DQG�6RFLHW\��0LUWD�/RXUHQ©R��&KLHI�RI�6HFWLRQ�

• %63�0*3�RU�%63�0/3� IRU�JXLGDQFH�RQ�DQ\�VSHFLĆF� WHPSODWHV� WR�EH�XVHG� IRU�SURMHFW�
FRPPXQLFDWLRQ�SODQV�ZLWK�SDUWQHUV�GRQRUV��L�H��(8�

6HHN� DGYLFH� IURP� %63� DQG� &$%�'3,� RQ� WKH� FRUUHFW� ORJR� XVH� RI� SDUWQHUV� DQG� GRQRUV��
HVSHFLDOO\�ZKHQ�GHDOLQJ�ZLWK�3ULYDWH�6HFWRU�SDUWQHUV�

mailto:g.papagiannis@unesco.org
mailto:i.denison@unesco.org
mailto:a.muller@unesco.org
mailto:i.brugnon@unesco.org
mailto:r.herve@unesco.org
mailto:v.lindoso@unesco.org
mailto:p.van-vucht-tijssen@unesco.org
mailto:n.denissova@unesco.org
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4.3. Useful Resources 

&$%�'3,�KDV�FRUSRUDWH�VXEVFULSWLRQV�WR�SURIHVVLRQDO�WRROV��3URMHFW�PDQDJHUV�FDQ�MRLQ�

• 0HGLD�UHODWLRQV�DQG�SUHVV�PRQLWRULQJ���&,6,21�

• 3KRWRV�å�6KXWWHUVWRFN�

• 6RFLDO�0HGLD�PDQDJHPHQW�å�+RRWVXLWH�

• 0DVV�PDLOLQJ�GLVWULEXWLRQ�å�0DLOFKLPS��FRVW�UHODWHG�WR�YROXPH�

• :HE�GHYHORSPHQW��FRVW�GHSHQGLQJ�RQ�SURMHFW�

• (YHQWV�PDQDJHPHQW��XQGHU�GHYHORSPHQW�

Links to photo banks: 

• UNESCO Mediabank

• ED photo library on UNESTEAMS

• 81�3KRWR

• 81�3KRWR�RQ�)OLFNU

• Flickr

• ILO

• The World Bank

• World Bank on Flickr

• CNRS

• Shutterstock

Other useful links: 

• 81(6&2èV�7UDQVSDUHQF\�3RUWDO 

• '3,�*XLGDQFH�RQ�XVH�RI�VRFLDO�PHGLD 

• *XLGHOLQHV�RQ�XVH�RI�81(6&2èV�QDPH�DQG�ORJR

• (GXFDWLRQ�6HFWRU�9LVXDO�,GHQWLW\�*XLGHOLQHV

• 81(6&2�DQG�WKH�6XVWDLQDEOH�'HYHORSPHQW�*RDOV

http://www.unesco.org/mediabank/
https://teams.unesco.org/ORG/ed/Shared%20Pictures/Forms/Thumbnails.aspx
http://www.unmultimedia.org/photo/
http://www.flickr.com/photos/un_photo/sets/
http://www.flickr.com/creativecommons/
http://www.ilo.org/dyn/media/mediasearch.search?p_lang=en
http://secure.worldbank.org/photolibrary/servlet/main?pagePK=149932
http://www.flickr.com/photos/worldbank/sets/
http://phototheque.cnrs.fr/
https://www.shutterstock.com/home
https://opendata.unesco.org/
https://en.unesco.org/unescommunity/news/unesco-social-media-policy
https://en.unesco.org/unescommunity/use-unesco-name-and-logo
https://teams.unesco.org/ORG/ed/Pages/Education-Visual-Identity.aspx
https://en.unesco.org/sdgs



